
GRAY LITERATURE SUMMARY – DRAFT NOTES 
 
GLOBAL 
ACTED (Agency for Technical Cooperation and Development)  
Works at a community level to improve disaster relief and help community preparedness; Focused 
on rural areas and creating transboundary connections that link nation states by reviving the old 
Silk road trade routes; Agency emphasizes protection of livelihoods and ecosystems together. 
 
ADB (Asian Development Bank)  
Developed ‘Central Asian Atlas’ with information on climate, natural + water resources, energy, 
agriculture, and sustainable development; Emphasis on connecting rural territories to one another 
(Silk Road trade routes referenced) and providing emergency assistance along these routes; 
Working with the Tajikistan government to reduce impact of natural disasters by giving them loans 
to prevent future flooding as dams had not been maintained during the civil war; Recognizes 
climate change as being an important factor in Tajikistan’s future and helped government build 
over 130 houses away from flood-prone zones; Worked on improving warning mechanisms, 
maintaining flood infrastructure, and developed new regulations to restrict land use in high-risk 
areas; Created ‘Risk Maps’ from surveys and computer modeling; In 2000, launched regional 
programming for disaster assistance called RETA 5860 or ‘Institutional Strengthening and 
Collection of Environment Statistics’ which includes 5 Central Asian countries, one being Tajikistan. 
The purpose of this program is to improve the methods of environmental data collection and exhibit 
the particular challenges that the region faces relative to natural disasters.  
 
AKDN (Aga Khan Development Network) 
AKF has been active in Tajikistan since 1992 and initially served as a response to food shortages; 
AKDN offices open in Dushanbe in 1994, Khorog in 1995, and AKF in Rasht Valley in 1997; To 
improve community-based efforts, AKDN set up local NGO, ‘Mountain Societies Development 
Support Program’, to improve agricultural reform and help communities sustain the efforts 
themselves; In addition, AKDN initiated the Village Organization Program (VO), a grassroots 
organization that specifically works to empower local villagers and provide them with a sense of 
ownership for their work. 
 
Department of Health (DoH)  
Works closely with AKF in development of health and educational reform; After the civil war, these 
programs were more focused on immediate needs such as provision of food and supplies + 
rebuilding of schools, but now efforts emphasize long-term planning and how services reach small 
villages (ie: established mobile resource training centers)  
 
CARE 
An international non-profit that distributes supplies to communities in need; Recently, CARE 
received funding from USAID for work in Tajikistan. 
 
CARITAS 
An international Catholic organization; Coordinates closely with government of Tajikistan; Helps 
run mobile health clinics; Dispenses medicine to non-Christian majority via a dispensary that serve 
about 30,000 people) 
 



FOCUS 
International group of agencies that operates in Europe, North America, South and Central Asia to 
“complement the provision of emergency relief, principally in the developing world”; In Tajikistan, 
emphasis is on schools, education, community-outreach, disaster risk management, hazard 
assessment + mapping, community-based training; Partnered with Head Tajik Geology Department 
of the Government of Tajikistan to expand geological research and data collection; In partnership 
with ECHO and government of Tajikistan, began disaster risk assessement in over 250 
communities, initiated 98 community-based small-scale structural mitigation projects and installed 
a total of 52 two-way emergency communication systems in the border zone of GBAO (Gorno-
Badakhshan Autonomous Oblast); In partnership with Tajik Ministries of Education and Health, The 
Committee of Emergency Situations and Civil Defense (CoES) and The  Aga Khan Health 
Services, the team developed the ‘Tajikistan Earthquake Safety Initiative’ (TESI), to improve the 
healthcare system with a focus on women and children. 
 
GAA (German Agro Action)  
Distributes food and water supplies to children; little grey literature here. 
 
GFDRR (Global Facility for Disaster Reduction and Recovery) 
Agency for improving the weather, climate and hydrological services in Central Asia (Kyrgyz 
republic, republic of Tajikistan, and Turkmenistan); Provides funding to World Bank and then World 
Bank implements on the ground. 
 
GIZ (Deutsche Gesellschaft für Internationale Zusammenarbeit) 
Focuses on the economic and social rebuilding of Tajikistan with an emphasis on the health 
system and sustainable economic development; Promotes regional water resources management 
and transboundary water management to help enable the regional institutions to create sustainable 
water management structures (climate, water, and energy). 
 
GWP (Global Water Partnership) 
Assists countries in Central Asia (Kazakhstan, Kyrgyz Republic, Tajikistan, Turkmenistan and 
Uzbekistan) to develop an integrated water resources management approach through policy and 
execution. 
 
IFRC (International Federation of Red Cross and Red Crescent Societies) 
Local Red Crescent in Tajikistan helps in natural disaster relief, disaster preparedness, and 
strengthening capacity of volunteers; In 2005, there was recognition that the Red Crescent needed 
more on the ground partnerships to be able to do their job more effectively; Tajikistan became a 
‘test case’ through which Red Crescent would begin to evaluate the local impact of donors to 
determine most sustainable combination of global and local partnerships.  
 
Mercy Corps 
Mercy Corps has been working in Tajikistan since 1994; Maintains a community-based approach 
and implements projects focused on water and land + energy use. Serves as the implementing 
partner for USAID’s ‘Tajikistan Stability Enhancement Program’ (TSEP) that tries to reach 
marginalized groups and improve their participation; Additional partnership with the European 
Community Humanitarian Organization (ECHO), to improve community disaster preparedness, risk 
reduction and resilience in 
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Tajikistan. 
 
UNDP (United Nations Development Programme) 
Maintains four main areas of work: Poverty, inequality + social inclusion, Governance, Energy and 
environment, and Crisis prevention + post-conflict recovery; Created a ‘Community Forestry 
Management Committee’ to reduce deforestation, raise community awareness about 
environmental issues/threats of disaster, and educate the urban poor about microfinance; 
Developed a ‘Water Governance Program’ that encourages a more adaptable methodology for 
managing water; Implemented GoAL WaSH: a water supply and sanitation program that integrates 
local water resources management with regional and global cooperation. 
 
UNECE (United Nations Economic Commission for Europe) 
Executed environmental performance reviews (EPRs) beginning in 2004 for Tajikistan. 
 
UNICEF (United Nations International Children’s Foundation) 
UNICEF’s main concern in Tajikistan is that of the children not having enough 
emotional/psychological care after disasters; Works with government to incorporate early-childhood 
activities into national health plan; Hopes to develop more community-based initiatives and create 
a communication platform for children so they are able to speak about environmental issues such 
as water, sanitation, and hygiene; 2005 marked setbacks in these because of natural disasters. 
 
UNISDR (The United Nations Office for Disaster Risk Reduction) 
Efforts mainly based on ‘Hyogo Framework for Action’ with the following goals: “the integration of 
disaster risk reduction into sustainable development policies and planning, development and 
strengthening of institutions, mechanisms, and capacities to build resilience to hazards, and the 
systematic incorporation of risk reduction approaches into the implementation of emergency 
preparedness, response and recovery programmes”; Opened its Central Asia office in 2004; 
Maintains partnerships with UNDP, OCHA, UNICEF, UNESCO, and WHO; UNISDR has also 
collaborated with SDC, ECHO, and the World Bank. 
 
UNOCHA (The United Nations Office for the Coordination of Humanitarian Affairs) 
Coordinates emergency response; Currently (2012) working on developing ‘The Central Asian 
Center for Disaster Response and Risk Reduction’ – CACDDDR to help improve regional disaster 
response. 
 
WHO (World Health Organization) 
Developed a detailed summary of health statistics in Tajikistan; Partners with other UN 
organizations. 
 
WMO (World Meteorological Organization)  
Created a comprehensive document on climate change and Glaciers in Tajikistan with the State 
Agency for Hydrometeorology of Committee for Environmental Protection under the Government of 
Tajikistan. 
 
World Bank 
Worked with ISDR and CAREC to develop the comprehensive document entitled ‘Risk Assessment 
for Central Asia and Caucasus’  



 
SDC (Swiss Agency for Development and Cooperation) 
Implement programs in Tajikistan to alleviate poverty and help with four priority areas: health, safe 
drinking water, rule of law, and private sector development. 
 
NATIONAL  
ASRT (The Academy of Sciences of the Republic of Tajikistan) 
National scientific research institution that has been in operation since the 1930s as part of the 
former USSR; little gray literature 
 
COeS (Government of Tajikistan Committee of Emergency Situations and Civil Defense)  
Executed ‘Disaster Risk Management Program’ to strengthen disaster management and 
prevention at local and regional levels. 
 
Ministry of Land Management and Water Reclamation 
Partnered with UNDP and Swiss Confederation to create flood risk assessment maps; Executes 
workshops on how to create flood warning systems; Promotes employment for sustainable 
agriculture and water management. 
 
REACT Group 
Coordinates and manages response to disasters in Tajikistan; Group founded in 2001 and 
includes about 60 key international and local governmental and non-governmental 
organizations 
 
REGIONAL 
ADRC Asia Disaster Reduction Center 
Works across regions to collect and interpret environmental data so as to more effectively 
understand the situation as a whole; working towards the ‘Hyogo Framework for Action’ whose 
goal is to “enhance disaster risk information, early warning systems, effective risk 
communication, and public education for disaster risk reduction”; In 2006, created a country 
report for Tajikistan to evaluate its natural hazards risk. 
 
ECHO (European Consensus on Humanitarian Aid) 
Agency to help people suffering in crisis zones across the globe; Very little information. 
 
ICIMOD (international Center for Integrated Mountain Development) 
Partnered with CAS (Chinese Academy of Sciences) to create the document “Strategic 
Considerations on the Development of Central Asia”.  
 
Mission East 
Danish organization that has been working in Tajikistan for 10 years; Initial effort was on food 
and supply distribution, but now the focus is on providing skill-based knowledge to communities 
so they may support themselves; In 2008, focused on 24 villages for a flood management 
project and gave the people the tools they need so they are able to protect themselves from 
disaster; A secondary sector of Mission East educates women on how to survive alone with 
their families while their husbands leave for Russia in search of work. 
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UNESCAP (United Nations Economic and Social Commission for Asia and the Pacific)  
UNESCAP does not have an office in Tajikistan but ESCAP representatives visit and provide 
written reports identifying strengths, weaknesses, and future opportunities for growth of its 
economy after its independence 
 
CAREC, Central Asia Regional Economic Cooperation Program 
Group is made up of a ten country partnership and Tajikistan has been participating since 
1998;  Maintains 4 priority areas: transport, trade facilitation, energy, trade policy. 
 
CAREC Central Asian Regional Ecological Center 
Represents four countries in Central Asia (Tajikistan, Uzbekistan, Kyrgyzstan, and 
Turkenistan); Country offices aim to draw attention to environmental issues, promote 
cooperation among regional governments and other agencies, and maintains databases that 
monitor environmental conditions. 
 
Military 
Very little information here. 
 
Prevention Web 
A project begun by UNISDR to “serve the information needs of the disaster risk reduction 
community”;  
 
Relief Web 
Provides reports and overview of disaster and response (shelter, health, food, education), damage 
information and needs for countries around the globe; Majority of reports regarding Tajikistan were 
said to have been triggered by climate change, mudflows, floods, and avalanches; REACT 
generated many of these reports 
 
 
 
Themes throughout Gray Literature: 
-Climate change as an especially pertinent issue to Tajikistan – one of the country’s most affected 
because of extreme weather conditions and melting glaciers 
-Importance of working across nation-state boundaries to solve the natural disaster problems 
-Difficulty of reaching rural communities – communication needs to be increased 
-Increased recent long-term thinking – just 5 years ago, still very much focused on immediate food 
and supply needs 
-Importance of local, regional and global partnerships in order for the projects to be successful 
-Many reports created and initiatives begun but there seems to be opportunity for synthesis 
-Increased local support and organizations needed 
-Government of Tajikistan not as much creating their own documentation 
-“Hyogo Framework for Action” as important long-term planning document that many agencies 
mentioned. 
 
Other Notes/Questions: 
-how to most effectively summarize 
-unclear as to what constitutes global v. national v. regional 



-including funders or only implementers? 
-cover memo? 
-how to package entirety 
-where to place prevention web and relief web? 
 
 
 
 


