
 1

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

CSOs and GOVERNMENT: 
Development of Collaboration 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Dushanbe 2007 

sp
Text Box
For more information about the AKDN Civil Society Programme, please see http://www.akdn.org/civil_society.asp 

http://www.akdn.org/civil_society.asp


 2

УДК 321:35 (584.5)  
ББК 67.3+67.99(2) 2  
E-94  
 

E-94 CSO and GOVERNMENT: Development of Collaboration. - Dushanbe: 2007  
 
 

The purpose of this book is to present practical examples of cooperation and collaboration 
between the government and civil society organizations in Tajikistan. The book includes 25 
case studies illustrating effective  partnership between state structures and CSOs at the 
national and local levels. The case studies document the achievements, needs and provide 
direction for future cooperation.  

 
The book is intended to be used by public organizations, state structures, international 
organizations, and all other parties interested in the positive experience of effective social 
partnership in the Republic of Tajikistan.  

 
The publication was prepared by the Civil Initiative Consulting Group with financial support 
from AKDN (Aga Khan Development Network in Tajikistan, Civil Society Programme).  

 
Authors: 
Yusufbekov Y.   
Kuntuvdyi N. 
 
ISBN 978-99947-731-0-7  
 

All rights reserved; no part of this work may be reproduced in any form, by mimeograph or 
by any other means, without permission in writing from the publisher. 
 
Statements of fact and opinion appearing in this publication are made by the authors alone and 
do not necessarily reflect the views and opinions of the publisher or of the Aga Khan 
Development Network.  The legal and taxation references contained in this publication are for 
general guidance only.  They are not to be construed as the rendering of professional advice. 
 
To the publishers’ knowledge all details concerning organizations and publications are 
correct.  However, the publishers would be glad to hear of any inaccuracies so that they may 
be corrected in the future. 
 
We would like to thank the Aga Khan Development Network for funding the primary 
research and its analysis as well as the production of this publication.  The publication is 
available in English, Russian, and Tajik languages. 
 

 
 
c  Civil Initiative Consulting Group, 2007 



 3

 
TABLE OF CONTENTS 

Preface………………………………………………………………………………………….5 
Introduction … … … … … … … … … … … ………………….… … … … … … … … …6  
Dushanbe and RRS  
National Association of business women Kadbonu 
Kadbonu  - means " Diligent Mistress”……….…………….. …………………….……… …7  
Association of women with a university education 
The government - main partner in the solution of gender problems … … …………………..13 
Association of teenagers Aurora 
Destiny of teenagers – the general care of the society and the state. ……..… …… … ……..14 
Cultural-Educational Centre Adabsaro  
Education for all.  … … … … … … … … …………………………….……………….… ..18  
Legal Education Centre 
Competence is the basis of the success……………. ………………………………………...20  
NGO “Women-voters” 
Strengthening of democratization and management through an increase of women in political 
activity…………………… … … … ……………………………………… ……………….24 
Public Association Nuri Umed 
Together for the best future…………………………………… … ……………..…………. 26 
Red Crescent Society of Tajikistan  
Reducing people’s suffering – a noble task ………………………………………. ……….. 28  
NGO  Marifat 
Together on the way to democracy … … … … ……………………...… … … … … ……. 34 
Public Association Nurien 
Beginning with small initiatives and assisting in the Jamoat development strategy … … ….36  
Soghd Oblast . 
Public Association Centre of protection and cooperation  
“To be truly free, it is necessary to know your rights» … … … … … … … … … … … … 38 
CSSC Women of the East 
Partnership for the sake of the development of the community ………………………….….40 
Khatlon  Oblast  
VO «8th of March»    
Accomplishment of the village – general care ……………………………….………………43 
VO  Darai Muhtor   
Activity of VO is the activity of the community…………………………….…………….…44 
VO  Obi Ravshan    
Revival of beekeeping is beneficent to all … … … … …………………….……………..…46 
VO Yalabuli  
Water is life……………………………………………………………….…………….…….47 
VO Pistamazor  
Modern school for children’s joy……………………………………….….. … … … … …. 48 
VO SINO   
MTS – for the benefit of villagers in the area………………………………………………...49 
 Public Association Chey-Pivol 
Effective participation in management- the basis for success in the development of village..50 
Public Association Shehmizon 
Cows through credit and many other things …………………………………………………51 
 



 4

GBAO  
CSSC Kalam 
Association of efforts – a way toward development………………………………………….53 
VO Vichkut 
New school for villagers………………………………………………………………….…..55 
VO  Dashti Andarob 
Pure water – the mortgage of health……………………………………..….………………..56 
Centre Nur 
Nur - the ray of hope……………………………………………………….…………………57 
VO Sovetobod 
Study at a spacious school………………………………………………….……….………..58 
 
General recommendations……………………………………….……….……..………….60 
Conclusion………………………………………………………………….……….………..62 
 
 
 
 



 5

 
 
Preface  
 
In many countries of the world the relationship between government and civil society is not 
satisfactory – meaning that there are problems which get in the way of a smooth and mutually 
supportive working relationship. Sometimes this is due to laws and regulations which do not 
produce a supportive environment for civil society organisations and sometimes it is more a 
question of attitudes and prejudices that prevent valuable collaboration. 
 
In the opinion of the Aga Khan Development Network all three sectors of society – 
government, business and civil society – have important roles to play in nation building, and 
particularly in development efforts to improve the quality of life for the least fortunate. When 
the government and CSOs are able to work well together they mutually reinforce each others 
work, and can accomplish more together than they would on their own.. 
 
The quality of relations sometimes changes over time – becoming better or worse due to a 
variety of factors – politics, individuals, development partners’ pressure, and the experience 
of particular development problems.  These factors have affected government – CSO relations 
in Tajikistan. 
 
It is the opinion of the Aga Khan Development Network, in spite of the doubts expressed by 
government and CSOs about each other, good collaboration between government and CSOs 
actually exists and their is a rich body of experience, but this has not been documented, 
recognized, built on, and absorbed into development policies. 
 
The Aga Khan Development Network is starting a new programmeme to help build the 
competence of the civil society sector in Central Asia, and would like to work on the issue of 
Government-CSO relations in Tajikistan: in particular it would like to work with Tajik CSOs 
and government to improve the situation.  
 
Over time the programmeme would like to work with CSOs in Tajikistan to try and identify 
examples of good and mutually rewarding collaboration between CSOs and government, 
document these, demonstrate to a national workshop the advantages that come from such 
collaboration and seek to introduce policy changes in government whereby CSOs are more 
involved in district, regional and national planning and implementation. The first stage in this 
process is the book you have before you which illustrates good and mutually rewarding 
collaboration. 
 
Richard Holloway,  
Civil Society Programmeme Director (richard.holloway@akdn.org),  
AKDN Geneva 
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Introduction 
 

The cooperation between civil society organizations and state structures is one of the basic 
components of social partnership. Regular interaction and partnership between the 
government and CSOs in Tajikistan has become a stable and permanent process creating new 
opportunities and covering new spheres of cooperation. 
In Tajikistan, the Aga Khan Foundation Civil Society Programme initiated a research project 
with the hope of increasing the efficiency and cooperation between the government (state 
structures) and CSOs. The purpose of the research was to improve the overall situation 
through defining examples of successful and mutually advantageous cooperation between the 
government and CSOs, and to document their success stories. Despite the doubts of the 
government and CSOs, there are many examples of successful cooperation within this book 
that need to be studied, reviewed, and duplicated in order to spread the idea of collaboration 
and social partnership throughout Tajikistan. 
The research focused on the development of cooperation between civil society organizations 
and state structures in Tajikistan and identified the conditions necessary for social partnership 
including the partner’s level of interaction, the efficiency of cooperation in various economic, 
and regional features of CSO development, and the role of state structures in the long term 
stability and growth of civil society as well as the level of self-dependence of public 
organizations influencing the ideology of social partnership. 
In all countries social partnership activity of civil society organizations differs based on public 
needs and the needs of local communities. Today in Tajikistan, it is possible to distinguish 
organizations that have achieved significant success in cooperation with governmental 
structures both at the village, district, and oblast level. In addition, there are unique examples 
of cooperation between civil society organizations and state bodies that has led to permanent 
change in legislation and state practice. 
This research reflects a complete spectrum of the available achievements; there are examples 
of mature, highly skilled CSOs achieving results through cooperation with state structures, 
and achievements of young and rural organizations as well as associations and initiative 
groups which do not have legal status and have not been registered with judicial authorities. 
During the research project, 63 organizations from Dushanbe, Rayons of Republican 
Subordination (RRS), Soghd Oblast, Khatlon Oblast, and GBAO have been surveyed. Only 
the best examples of cooperation between CSOs and state structures were chosen for 
publication. A regional approach to case studies was selected with the purpose of identifying 
problems that CSOs and the government face in all regions of the country. The selected 
examples illustrate successful cooperation between civil society organizations and state 
structures in all regions of the country including the capital, Dushanbe, RRS, Soghd Oblast, 
Khatlon Oblast, and GBAO. 
The research revealed successful partnership and collaboration between CSOs and the 
government, the key factors for success, lessons learned, and achievements. Successful cases 
of partnership and collaboration were identified at the local or community (including remote 
mountain communities), regional, and national level.  
The Civil Initiative Consulting Group thanks the representatives of all organizations who have 
taken part in the research and have provided informational support for their participation and 
assistance. We hope that the book is a catalyst for strengthening the development of new and 
continued cooperation and social partnership and assists all interested parties in working 
together to implement successful joint activity.  
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Dushanbe and RRS 

 
Kadbonu - means “Diligent Mistress” 

Summary  
This success story illustrates the positive and effective activity of the national association of 
businesswomen Kadbonu (NABW Kadbonu). Kadbonu has carried out projects aimed at 
addressing the social and economic problems of needy women including the protection of 
their rights, providing assistance to start enterprises, and promoting female participation in all 
spheres of public life in close cooperation with various bodies of the government of the 
Republic of Tajikistan. The success story of NAWB Kadbonu can be an example for 
developing mechanisms to ensure effective interaction and mutual understanding between the 
state and civil society in order to solve various social and economic problems. 
General Information 
The national association of businesswomen NABW Kadbonu was registered in the Ministry 
of Justice of the Republic of Tajikistan on December 3rd, 1999. NABW Kadbonu is a non-
governmental, non-commercial, republican organization that was created through the 
initiative of businesswomen. The organisation’s goals are to solve social and economic 
problems of needy women through training. Women increase their knowledge and skills 
about the market economy as well as informational awareness about the protection of their 
rights and interests, provision of assistance to start enterprises, and ensuring female 
participation in all spheres of public life. 
Background  
NABW Kadbonu was created on the basis of the group Kadbonu which was formed by a 
group of 6 women in 1992, in Dushanbe. The head of NABW Kadbonu Rahimzoda Sabohat 
in recalling the period of creation of the group noted the following, "During the armed 
conflict in Tajikistan I saw too much death, burning, pain, suffering, and misfortune, the 
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destruction of women’s’ lives, hungry eyes, and badgered children. After facing real 
misfortune, the majority of people change their attitude toward life- their understanding of the 
world, and start to recognize that it is impossible to remain indifferent to another's trouble; 
these feelings move you and you become filled with aspiration to contribute and reduce 
hungry and sickness. These same feelings I have experienced myself. But it was not enough 
just to feel pity - it was necessary to act, search for solutions. By that time, I understood that 
personal sympathy does not solve a problem. It is necessary to have an organized start point 
and means as well. I had an idea to get united with my friends and create a female 
organization under the name Kadbonu. Kadbonu is a home keeper, the zealous mistress, a 
goddess, a mistress, she is a skilful woman who can create a tasty dinner and feed the family 
with anything. 
 
Initially, Kadbonu assisted refugees through accommodation and training them in small 
business. In 1992 there was a tough period of civil war. The refugees, mainly women and 
children ran away to Dushanbe from places of conflict. We were engaged in their 
accommodation, provision of meals, treatment, and the collection and distribution of clothes. 
The government of the country provided the refugees with assistance; however, some of them 
applied for help from their friends and relatives. I was among the people who the refugees 
appealed to because since the 80’s I worked as the vice-chairman of the Kurgan-Tube Oblast 
administration and many people knew and remembered me. 
 
I placed 50 refugees in my house including women and children. At the beginning my 
children and I supported them. However, money grew scarce and it was necessary to search 
for additional sources of funding. Having discussed the question with the women-refugees, I 
discovered that they had no skills or professional training and the only thing they could do 
well was baking bread. There was an idea to buy “tandurs”-a baking device-which we 
installed in my house. Even though it was very difficult to get wheat flour, I could get and buy 
it. The women began to bake flat bread; part of the bread we ate ourselves and part of it was 
sold.  
 
Then there was another idea to sew shopping bags from the old flour bags and to train the 
refugees to be seamstresses. We bought used sewing machines and invited a technician from 
technical training college # 33 in Dushanbe. He trained women to sew dresses. This allowed 
the refugees to get some skills and to work to make a living. 
 
With the improvement of political conditions, refugees gradually returned back to their 
homes. After acquiring work experience and material resources, we continued our work with 
another female group, focusing on needy women and female-orphans. They were trained to 
make national crafts and to start their own small business. Some baked sambusa or pies and 
others began to sew and embroider. Many of the girls were young and unmarried so we 
created schools of culture and life to prepare them for family life, cooking meals, and taking 
care of babies 
. 
In order to activate, unite, and lead during the crisis situation of the post-war period and 
increase the cultural level of women we began to mobilise them through gatherings. We 
began with traditional events – gashtak (men’s parties), mushkilkusho (women’s parties), 
conversations, and the celebration of significant days including "Navruz". After this, we were 
able to arrange more significant actions - conferences, roundtables, discussions, and 
competitions for the best housekeeper and skillful lady "Bonui Hunar”. All the activities were 
carried out by the contributions of group members and my children who were engaged in 
business and assisted our group as volunteers.  
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Meeting women, especially rural ones, and talking to them, I felt their feelings of 
hopelessness and difficulty. After listening to them I could not be indifferent to them. I 
understood that a number of difficulties arose from the civil war and its consequences; there 
was no work, but it was unclear why the women did not use the opportunities available to 
them including a personal land plot, orchard, and livestock. Moreover women only seemed to 
do housework. The answer to this question required research. For this reason, together with a 
group of experts we held interviews, focus-groups, and comparative analysis. The research 
results showed that year by year the number of needy women and female-orphans increased in 
the country and that these women did not know how to improve their well-being in the 
transition period. They did not possess sufficient knowledge and skills for employment. That 
is why there was a necessity to help them in this business. We already had some operational 
experience as a group; then I had the idea to transform the group into association. In 1999 the 
national association of businesswomen "Kadbonu" was created. The mission of the 
organization was the creation and maintenance of a worthy (decent) life for women. The task 
of the association included teaching the basics of economics to girls and women and 
providing training on market conditions. The activity of the association focused on the 
following: 
 

• Attraction of women to business and small business.  
• Assistance in the creation of their own business and making them economically 

sustainable and independent.  
• Creation of new workplaces.  
• Protection of the rights and interests of women, advocacy, lobbying, and providing 

consultations and technical services.  
• Cooperation with international organizations, publishing, informational activity, and 

charity.  
• Conducting seminars, conferences, roundtables, forums, meetings, discussions, 

exhibitions, competitions, interviews and inspections revealing the acute problems of 
vulnerable women from the countryside, and the development of projects and 
programmes directed at their economic and social protection. 

• Preparation of girls and women for family life, training on housekeeping, culture of 
food, skills to be elegant, family planning, and reproductive health.  

• Opening of target centres for girls and women. 
  
The target groups are businesswomen, vulnerable women including needy and jobless 
women, widows, and orphan girls. The association has considerably developed and today it 
includes 356 members (in the beginning of activity the association had only 9 members). The 
association has 6 branches in Dushanbe, Vahdat, Varzob, Faizabad, Yavan, and Gissar 
rayons.” 
Activity 
The first project "Village woman - successful entrepreneur" was implemented with the 
assistance of the Khukumats of Faizabad, Varzob, Gissar rayons, and Tajik State University 
of Commerce. The purpose was to increase the opportunities for rural women to study the 
basics of the market economy through organizing and carrying out monthly trainings. The 
project was financed by Mercy Corps (MKM). Fifteen trainers, women from all regions, 
started to teach their gained knowledge and experience to other women in Fajzabad, Varzob 
and Gissar Rayons. These on-site trainers became advisers to women from these areas, 
especially in assisting them in the creation of their own business. 
 
The second project "Giving a worthy life to female-orphans" was also realized through the 
financial support of MKM and in close cooperation with Khukumats, departments of national 
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education, and the committees of women and families of Ismoili Somoni and Shomansur 
rayons of Dushanbe City. Girls were trained in sewing and on the basics of business. Within 
the framework of the project, Kadbonu along with the Commercial and Industrial Chamber of 
the Republic of Tajikistan organized an exhibition of the handicrafts presented by the 
graduates at a training rate. Information about the project was distributed among mahalla 
committees, educational institutions, NGOs, committees on women affairs, and families of 
Khukumats. With the purpose of attracting the government and public attention to this 
problem, the association along with the hukumats of Ismoili Somoni and Shomansur Rayons 
organised a roundtable on: "Businesswomen are the engines of economic growth of 
Tajikistan". In 6 mahallas in the city there were discussions on the topic "From whom and 
what determines my worthy life" with the participation of girl graduates from secondary 
schools, representatives of local authorities, mahallas committees, authorities on women and 
family issues, international organizations, NGO, law enforcement bodies, businessmen, mass-
media, and educational authorities. 
 
Close social partnership with local authorities was reached during the realization of the 
project in Yavan Rayon on the improvement of the life of 1300 families headed by women 
who have lost financial supporters, are widows of war, or the jobless and needy women who 
have no professional skills and education. This project and also the project "Indoutki" were 
realized with direct support from the local Khukumat, its committee on women and families 
affairs, poselkovyi and kishlachnyi (village) council, management of agriculture of Yavan 
rayon, and with financial assistance from UNFAO. 
 

1300 women of Yavan received assistance to 
conduct agrobusiness 

Distribution of mineral fertilizers to 
vulnerable women in Yavan raion 

 
Within the framework of the project the women received micro-credit, 65 tons of saltpetre, 65 
tons of superphosphate, 1300 packages of various kinds of seeds and equally as much 
ketmens (mattocks) have been distributed, and sites for their cultivation were allocated. 
Corresponding trainings have been conducted concerning business and marketing, basic 
veterinary science, agronomics, and the balanced diet of a mother and child. As a result, 1300 
beneficiaries received both material aid for the creation of profitable activity and free-of-
charge knowledge about small business skills, veterinary science, and health protection.  
 
With the support of the Eurasia Foundation the association implemented the project "Training 
modules". Programmes and modules related to the market economy have been developed for 
trainers. The best scientists and experts from Tajikistan, Russia and Kazakhstan were 
involved in the development of these training materials. In particular, scientists from the 
Institute of Economy of the Academy of Science of Tajikistan, a number of universities, 
representatives of international organizations, Counterpart Consortium, and Pragma took part 
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in module development. These materials became good manuals for trainers and teachers 
engaged in training about the basics of the market economy in state educational institutions 
and also in centres supporting the development of business. 
Plans for the future  
With the support of the Democracy Commission of the US Embassy the association 
implements the project "Business is female work". The project aims at promoting the changes 
of public stereotypes in Tajikistan specifically to break the stereotype that business is not for 
women. The main activity is the distribution of experiences of 37 successful business women 
members of the association and Tajik graduates of the American programme SABIT. In 
Tajikistan, the project will cover the following cities and areas: Dushanbe, Khojend, Kulyab, 
KurganTube, Almaty, Vahdat, Gissar, Shugnan, Rasht, Asht, Mastchoh, Rudaki, Yavan, 
Shahritus and Faizabad. Within the framework of the project, the preparation and publishing 
of 1500 copies of a book about successful businesswomen is planned. Local authorities from 
the given cities and areas, tax inspections, and a number of ministries and departments have 
offered their help and support. After the edition of the book, it is planned to arrange its 
presentation and to distribute it among women from the target groups, the state organizations 
involved in this sphere, CSOs working with women, international organizations, libraries, 
high schools, and other partner organizations. 

Achievements and key factors for successful cooperation 
During the project "Village woman - successful entrepreneur" the following results have been 
reached:  
 

• Interest of local authorities in female run businesses has increased. In Fajzabad the 
hukumat has allocated a premise for trainers and the equipment for a sewing shop. In 
Varzob a watermill was established to produce a popular kind of grain- chappoti, and 
also to produce products from rhubarb which grows in this area. In Gissar the local 
authorities have supported an initiative to produce Uyghur noodles.  

• Target groups of 3 project rayons received experience in working with a NGO. The 
target groups social activity, consciousness, and cultural-education level increased. 
The target groups began to try and solve problems through social partnership, to solve 
economic problems in the region, and became interested in the preservation of the 
world and stability in the country. Participation in the project allowed the target 
groups to make money and therefore improve the well-being of their families.  

 
The implemented activities of the association within the framework of the project "A worthy 
life for female-orphans" promoted the solution of female-orphan’s problems at the state level; 
the attention of the government and the public was drawn to this problem. As a result, the 
Hukumat of Dushanbe is trying to set up a boarding school for female-orphans, and a three 
story building in Dushanbe has been transformed into a female-orphan hostel facility. 
 
To improve the lives of 1300 women in Yavan, who are the heads of their households because 
of the loss of their financial providers due to being a widow of war, jobless, or needy, the 
following results were reached:  

• Social status and living standards of vulnerable women and their families increased 
(considering that on average the rural family consists of 7 people, 9100 people 
benefited from the realization of the project). 

• Necessary conditions were created for the achievement of equal participation of 
women in the economy. The attention of local authorities, the public, donors, and 
sponsors was drawn to the problem. All this promoted the development of 
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agribusiness, poverty alleviation, and a new group of citizens aspiring to have a 
worthy life. 

 
During the realization of the project "Training- modules" financed by the Eurasia Foundation 
the chairman of the association, Sabohat Rahimzoda, noted that: “We drew the government’s 
attention to questions of women’s economic education. The problem of the creation of a 
business school for women was included in the state programme on the support and 
development of business (Governmental order " State programme of support of business for 
2002-2005. "# 384 from 01.11.2002). 

 
In 2003, at a meeting with President Rakhmonov along with businessmen of the republic, the 
association brought nine offers directed at the development of female businesses, 90 % of 
which have been founded. In 2006, at a meeting with Rakhmonov along with women the  
association made a number of offers directed at the improvement of people’s well-being, 
involving women in business, the training of the basics of business, and the creation of 
comprehensive schools for businessmen and women using the example of other Central-Asian 
countries. A question was raised about the necessity of the reconstruction of mini-
hydroelectric power stations in Gulrez kishlak of Abdullo Abdulvosiev Jamoat of Vahdat city. 
The President supported offers from the chairman of NAWB Kadbonu and has given concrete 
assignments to corresponding departments, including the Ministry of Energy to consider the 
given offer. The Ministry of Energy has supported the idea of restoration and reconstruction 
of mini-hydroelectric power stations. The question was considered and approved by 
Governmental order # 449 on October 3rd, 2006 “About the long-term programme on the 
restoration of a series of mini-hydroelectric power stations from 2007-2020". 
 
The cooperation of the association with state structures is carried out through the active 
participation of its members in the development and preparation of normative legal acts. In 
particular, the association participated in the development, discussion, and performance of 
these state programmes: "The basic directions of state policy on ensuring equal rights and 
equal opportunities for men and women" and "Support of business from 2002-2005". The 
association was a member of the working group for the "Poverty Reduction Strategy" (in view 
of the associations efforts a section "Gender equality" has been included). The association 
brought specific proposals, additions, and remarks for bills directed at proposed legislation in 
the field of the taxation, public associations, investments, and the provision of pensions.  
 
Within the framework of social partnership the association participated in carrying out 
cultural-mass actions and exhibitions organized by the government, Khukumats, state 
institutions, and CSOs. Also, the association is a member of the Coordination Council on 
social-economic partnership in Dushanbe, member of the advisory council on the membership 
of the Republic Tajikistan in the World Trading Organization, member of Dushanbe Council 
of the Centre on the Support and Development of Business, member of the Advice Committee 
on Women and Families Affairs of Dushanbe Khukumat, and a member of the "Social 
Partnership" Social Council of the republic. 
 
In order to ensure the future development and stability of the association, their industrial base 
has expanded including a sewing workshop, pizzeria for 90 places, and an internet-cafe. 
 
Association Kadbonu has achieved the following successes:  

- promoted the improvement of the quality of life for more than 30 thousand needy 
women and members of their families;  

- 450 workplaces have been created;  
- Micro-credit lent to 400 people;  
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- 770 people trained on the basic of business;  
- 450 people trained for different professions;  
- 110 events arranged;  
-  2 thousand people have been involved in business. 
- the attention of authorities has been drawn to the decision of topical problems 
connected with the improvement of the quality of life and economic education of 
vulnerable women in the republic. 

- interest of local authorities in female businesses has increased;  
Conclusion 
From their history of success, Kadbonu has established partnership with various structures of 
the government, developed close mutual relations with international donors, and CSOs.  
 
The success that the CSO has reached through partnership with state organizations is a step 
ahead of most, yet much more work needs to be done and Kadbonu is poised to lead the way. 
Contacts 
Organization: National association of businesswomen Kadbonu  
Head: Rahimzoda Sabohat   
Address: Dushanbe 96 Rudaki Avenue, 
Tel.: 224-30-28, 224-43-43, 224-02-24, 237-06-17, (96 201-30-28 (mob.)  
Fax: 224-49-80  
E-mail: kadbonu@hotmail.com 
 

The Government – main partner  
In the solution of gender problems 

General Information 
The Association of Women with University Education was formed on August 31st and 
registered in the Ministry of Justice of Republic of Tajikistan on 14 October, 1991. The basic 
mission of the association is to perform charity activity with the purpose of increasing the 
professional level of women and assisting in the effective utilization of their knowledge and 
abilities. It also encourages women to work towards the solution of political, educational, 
moral, ecological, and economic problems along with encouraging their participation in 
legislative activity, lobbying for the interests of women in the governmental and legislative 
structures, gender relations, and legal education. 
Activity  
The association unites women that have various interests and talents. The main uniting factor 
for successful activity within the organization was the pressing need to address gender 
problems existing in Tajikistan. Many members of the organization have experience working 
in government organizations and establishments so the association leans on close cooperation 
with the state structures in all its events. 
 
The following projects have been carried out by the association together with state structures 
during the last few years:  
 
-Convention on liquidation of all forms of discrimination concerning women: experience,      
problems and decisions 
-Education of girls: experience, problems and decisions 
-Education of adults: experience, problems and decisions  
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In addition, with the direct participation of civil servants there were roundtables and seminars 
on various problems in the field of gender equality. During all of the projects the association 
cooperated with local khukumats, the Committee on Women and Family Affairs under the 
Government of the Republic of Tajikistan (RT), and the Ministry of Education. 
Achievements and key factors for success  
Carrying out seminars, roundtables in the field of legal education, the edition and distribution 
of information materials (brochures, books), and the organization of sociological research 
focusing on education and gender equality allows members of the association to solve 
separate problems in real conditions. The association’s achievements in the field of social 
partnership and cooperation with state structures are as a result of its membership in the social 
council. As a result of this membership, the association was able to lobby many proposals on 
the acceptance of laws.  
 
One of the achievements of the association can be considered the acceptance of Law of the 
RT "About the state guarantees of equality of men and women and equal opportunities of 
their realization" by the Parliament in 2005. 
 
The cooperation between the association and the Ministry of Education in the field of 
education of girls is at a high level. During the last four years, the obligation accepted by 
states after the Dakar Forum “Education for all" is being implemented". 
Contact information 
Organization: Association of Women with University Education 
Heads: Bobosadykova Guldzhahon  
Address: Dushanbe, Bukhoro street 10/1 apt.17  
Tel.: E-mail: bguljahon@mail.ru 
 

Destiny of teenagers - the general care of society and the state 
Summary 
The experience of the association of teenagers Aurora and their cooperation with various state 
structures is directed at the restriction of negative factors on the teenage environment. Today 
the most important thing is to attract children and teenagers to a healthy way of life. The 
association does this through training and teaching them professional skills especially to 
children with limited abilities, familiarizing youth with the fine world of art, explaining the 
basic conditions for their safety and health, attracting teenagers to physical training and 
sports, and teaching them about ecology.  
 
The parents of teenagers were also engaged by learning about the psychology of teenagers, 
questions relating to the creation of favourable conditions in the family, and international 
norms and requirements in relation to children.  
General Information 
The association was created on May 9th, 1990 and it was registered in the Ministry of Justice 
of RT on July 25th, 1997. It was created for the protection and creation of conditions for the 
observance of the personal, political, social and economic, cultural, ecological rights, and 
interests of children and teenagers and also attracting them and their parents to reasonable and 
organized leisure and training and education of teenagers with the purpose of the development 
of their potential. 
Activity 
The following projects have been carried out:  



 15

• 1990-1995 - programmes on the training of children and teenagers on professional skills, 
organization of their leisure, participation in various exhibitions and competitions by the 
support of local and republican state structures of Republic Tajikistan.  

• 1996 - project on the organization of ecological education programmes on the basis of a 
summer ecological camp for 30 children and teenagers from needy families through the 
financial support of ISAR and the Ministries of Environment Protection of RT. Participants 
of the project were prize-winners of the international competition on the best play about 
nature. 

•  2000 - "Inspiration" project on musical education of the blind and visually impaired 
children in the republican boarding school (Gissar) and to create a small chamber orchestra 
through financial support from "Save the Children" (Great Britain). 

• 2000-2001 - "Support of children who have appeared in conflict to the law" Project on the 
support of children and teenagers who are registered on the books in law enforcement 
bodies, being pupils of special schools and specialised vocational institutions being 
imprisoned in a children's colony and exempt in Dushanbe and Kurgan tube in partnership 
with “Save the Children" (Great Britain) and MBPO "Right and prosperity" through the 
financial support of Comic Relief.  

• 2002 - project "Be healthy" on reproductive health and the prevention of  HIV/AIDS for 90 
children-blind and visually impaired in the republican boarding school (Gissar) with the 
support of PA "Gender and development " and United Nations Population Fund. 

• 2002 - project "Society for all" on work with 110 blind and visually impaired children who 
are at the republican boarding school (Gissar), in the field of training on the rights of 
children, basics of applied economics, massage, drama art, choral singing, and ceramics 
with the financial support of Mercy Corps of Tajikistan.  

• 2002-2003 - project "Entertaining ecology"- training 90 teachers of elementary grades, high 
schools, and tutors of kindergartens in Dushanbe to teaching about ecological education, the 
development of a park culture and the establishment of a children's park in Dushanbe with 
financial support of Regional Ecological Centre of Central Asia.  

• 1999 – on long-term basis - development of the programme "Choice of street" in Dushanbe, 
Khatlon Oblast (Kulyab, Dangara, Muminobad, Vose), Soghd Oblast (Khujand, Chkalovsk, 
Kairakkum, Zafarabad), RRS (Varzob, Gissar and Rudaki) focusing on the prevention of 
drug addiction, HIV/AIDS and problems of reproductive health. Other training included 
improving the decision-making among children and teenagers, carrying out seminars for 
trainers with teachers of schools, the Technical Training College, high schools, specialized 
establishments, kindergartens, representatives of the public and state organizations, and 
mass-media; the organization of alternative kinds of activity for children and teenagers (in 
particular, within the framework of the programme " Street Business " on training 
vulnerable children business-skills); development of the programme "Equal to equal" and 
the development of a regional team of trainers as well as within the framework of " 
Decrease in consumption of drugs in Uzbekistan and Tajikistan Programme", together with 
the centre of social development "Accord" and the organization Street Kids International 
(Canada) with financial support of USAID, Soros Foundation-Kazakhstan, Soros 
Foundation -New York. 

• 2003-on long-term basis - the project "Centre of training for rural female teenagers" in 
Jamoat Aini of Varzob, focuses on training girls in reproductive health, prevention of drug 
addiction and HIV/AIDS, dancing, ceramics, sewing, gold sewing, and drawing with the 
support of Khukumat of Varzob, TSOR "Accord" (Kazakhstan), Street Kids International 
(Canada), USAID, Soros Foundation -Kazakhstan, Soros Foundation -New York and the 
association of teenagers Aurora.  
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• 2006 - teamwork with CSSC focusing on information dissemination among the active 
population in 4 rayons of Dushanbe “On ratification of MOT Convention # 182 and # 132 
on the eradication of the worst forms of child labour”  

 
Achievements and key factors for success   
The association has trained children and teenagers from needy families about ecological 
education through a free summer ecological camp. Not only did children receive additional 
training but they also had a chance to rest in nature. More than hundreds of vulnerable 
children and teenagers from Dushanbe without decent housing conditions have received social 
and medical aid, both from the association and from local authorities. 
 
Children with limited physical abilities have been trained in music and involved in the fine 
world of art. Some became participants in the small chamber orchestra organized in a 
boarding school for child-invalids. Trainings with the objective to protect children’s health 
through the observance of personal hygiene and the prevention of HIV/AIDS have been 
carried out. Children have been trained in basic applied economics, massage, drama, chorus, 
ceramics, and the legal bases of legislative protection of the children’s rights. 
 
Research on the rehabilitation of teenagers having certain problems with law enforcement 
bodies and legislation has been conducted. The teenage offenders had an opportunity to return 
to a normal life after these problems, and some of them have started to rehabilitate 
themselves. 
  
Ecological knowledge has been widespread among teenagers, and they have been involved in 
the basic protection of nature. Many children from unfavourable families had an opportunity 
to avoid the harmful influence of the street environment by filling their leisure with more 
useful activity. Many teens have been trained in various professions, sports, music, and the 
basics of business. In addition, children and adults have been informed of teenage problems 
and the ways of its solving through the conduction of different kinds of round tables, 
trainings, discussions, and other events. 

1. Creation of a chamber orchestra for 
blind and visually impaired children and 
city children from 9 to 13 years old. A 
competition has been declared and of 16 
children, 3 of them were selected to study 
in the Institute of Arts in 1999. 
2. Centre of vocational training for teenage 
girls in Harangon Jamoat of Varzob. 
Training for teachers of high schools of the 
Jamoat was provided on how to apply 
interactive techniques of training, new 
methods of teaching at school, and the use 
of new interactive methods. 

3. Training within the framework of the 
programme "Introduction of self-management in 
the high schools of Dushanbe", for teachers of 
high schools. As a result, teachers which worked 
within the framework of the project created an 
association of teachers and parents; they 
continue to work, receive independent grants, 
and continue the realization of Aurora’s ideas. 
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4. Working assembly with the 
representatives of makhalla in Somoni 
rayon of Dushanbe. The agenda: About 
teenage criminality- work with families in 
which children are taken into the 
consideration of militia.  
 

5. Ecological education in preschool 
establishments of I. Somoni rayon (kindergarten  
3, 35 specialised kindergarten Sadik of the beer 
factory). Trained tutors and teachers of 
kindergartens are exploring the methods of 
teaching ecology in preschool establishments. 
Each holiday on April 22nd, children together 
with   tutors conduct a Subbotnik to improve the 
parks. 

6. In a number of schools in Dushanbe (# 
8,9,74 of Central rayon and # 93 of Sino 
rayon). On a photo in the high school # 9 a 
lesson on human rights by the trainer-
volunteers of Aurora was taught to pupils 
from the 3rd grade (about friendship, love 
of parents, etc.). 
 

7. In the office of Aurora, training is provided 
(constantly once a week under human rights, 1-
time in 2 weeks concerning " Begin your own 
business ", with a set of new target group 
trainings on the preventive treatment of drug 
addiction, offence, HIV/AIDS, and CSD are 
given ONOPP. 

8. Target- The Group: children teenagers, parents. Training on human rights is conducted 
among the inspectors of the Ministry of 
Internal Affairs. Training among 
representatives of all 4 Khukumats of 
Dushanbe was conducted under the 
Convention the MOT # 182 "Struggle against 
the worst forms of child labour" (June 2006) 

 
9. The seminar conducted by teachers who 
have attended Aurora trainings concerning 
democracy for human rights for teachers of 
the city schools.  
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Contact information: 
Organization: Association of teenagers “Aurora” 
Heads: Alimova Sabohat   
Adres: 743024 Tajikistan, Dushanbe Aini street, #46, Club " Aurora " 
Dushanbe, Buhoro street 10/1 ¬17 Tel.: (992 372 23-54-64, 23-54-65  
Fax: (992 372 21-04-04 (city to specify the addressee: PA "Aurora").  
E-mail: sabohat@tojikiston.com. 
 
 

Education for all 
Cultural - Educational Centre (CEC) "ADABSARO"  

Summary  
The experience of CEC in regards to teamwork with state structures, in particular with 
I.Somoni Hokum of Dushanbe, is in educating the younger generation in terms of feeling 
responsibility and patriotism, respecting ecology, training of teenagers in various national 
crafts, assisting in education, and the development of business in various layers of society.  
General data 
CEC Adabsaro was formed on February 12th, 1997 and was registered in the Ministry of 
justice of RT on August 6th, 1998, # 422). CEC was created to assist in the formation and 
increase the ideal moral culture for civil society by rendering social, legal, cultural-
educational, medical, and psychological support to teenagers, vulnerable youth, and large 
families. 
Activity  
 During its activity, CEC Adabsaro together with I. Somoni Khukumat of Dushanbe has 
conducted a number of actions including:  
- planting of trees on the territories of makhalla;  
- provision of water supply to 17 families on Hlopzavodskaya street;  
-organization of exhibitions devoted to the 10th anniversary and 15th anniversary of 
independence in RT, Navruz holiday, and entertaining programmes; 
-opening of a public transport route in makhalla;  
-designing textbooks and curriculum for high schools of the republic in Arabic language  
 
CEC Adabsaro possesses much experience in the use of modern complex approaches and 
techniques to assist in establishing civil society in RT. Their work is directed at improving the 
vocational education of girls and children outside of school and using psychosocial techniques 
to improve interpersonal and interfamily attitudes in makhalla. Also they work to change the 
attitudes and psychology of society relating to the education of girls, physically challenged 
children, and other vulnerable school age children in the makhalla.  Furthermore, they work 
on the prevention of violence among women and children including the improvement of their 
moral-psychological climate, standards of behaviour and speech, and the establishment of 
partner attitudes with state structures, in particular with Ismoili Somoni Khukumat of 
Dushanbe, Khukumat city, and the Ministry of Education of RT. 
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42 girls were educated and trained in grammar, 
knitting, and in sewing national dresses.   
 

 
18 girls were trained in traditional handicrafts 
zarduzi, sherozduzi and gulduzi.  
  
14 girls were trained to render first aid, care for 
children, and patients during the project "Under 
the wing of a mother ". Training women to craft 
felt and natural dyeing with the purpose of decreasing poverty was conducted with the support 
of the Swiss Cooperation Agency. 
 

28 girls were trained in traditional carpet 
making;  
 
From 2000 to 2005, the group Guaranteed Loan 
was created # 207 Domoni modar ("Under the 
wing of mother") and received credit from 
Mercy Corps through ADZH Oila and the 
credit was invested in business. As a result, 5 
members of the GGZ have shops and a 
business; 14 women and girls were trained in 
business and how to use the credits. 

Project: "Week on global education" with the 
support of Oxfam, Khukumat of Temurmalik 
rayon. An exhibition of the work of children 
in the rayon was organized;  
The project included 200 schoolboys visiting 
the regional parliament and 30 teenagers 
visiting the national parliament (Majhlisi Oli) 
of the republic; children got acquainted with 
the library of MO, boardroom of MO, 
meeting with the deputies of the committee 
of youth policy of Majhlisi Oli, conversation 
with deputies, questions and answers, interview of children on TV, and the illumination of 
action on TV.  
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In 2003 CEC Adabsaro carried out the trainer's part of the project 
of NGO Parastor in Temurmalik, Shaartuz and Beshkent raions of 
Tajikistan (December-November 2003) . They created modules of 
seminars for trainers of CEC Adabsaro that have been used by 
other NGOs in carrying out similar trainings, in particular the 
NGO Bonu. 
 

 
 
 
Contacts 
Organization: Cultural - Educational 
Centre (CEC) Adabsaro  
Head: Hudojdodova S. 
Adres: Dushanbe, Tahmos street 216  
Tel.: 224-34-46  
E-mail: SANAV.45@mail.ru 
 
 
                     

 
Competence is the basis of success 

Legal Education Centre 
Summary  
Legal Education Centre renders highly skilled services to state structures and assists in 
decision making related to democratic reforms connected with development. The centre 
provides an example of good social partnership. 
General Information  
Legal Educations Centre was registered in the Ministry of Justice of RT on July 7th, 2002. The 
centre is a nongovernmental, public organization, created through the initiative of OSCE, 
UNDP, retired judge Abdurahmanova V.N., and lawyer Kamilova S. The centre was 
organized with the purpose of increasing the legal culture and contributing to the civic 
education of workers from the bodies of the law and order, and CSOs. Currently, the head of 
the centre is Abdurahmanov Vatanjon, a prominent lawyer of the Republic of Tajikistan, and 
a judge of the 1st qualifying class (see the photo below).The partners of the centre are the 
Ministry of Justice of RT, Council of Justice of RT, Supreme Court of RT, Constitutional 
Court of RT, Supreme Economic Court of RT, UNDP, OSCE (Dushanbe), Bureau of the 
United Nations Peacemaking Mission in RT, Association of Lawyers of RT, NGO "Society 
and Law ", and NGO " Republican bureau of human rights and the observance of legality ". 
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Abdurahmonov V.N. 

The Director of legal education 
Background  
Teaching in the field of law at universities is focused on theoretical knowledge. Graduates of 
legal educational institutions have minimal practical skills. The curricula does not provide for 
the preparation of lawyers and legal experts, especially in regards to the use of informational 
technologies. Almost all lawyers have limited access to electronic sources of information. In 
addition, there is still a shortage of international-legal acts in the field of human rights. These 
factors affect the productivity and efficiency of the activity of lawyers and in the field of 
human rights. Also there is a problem in the country because there is a lack of knowledge and 
experience in legal culture and human rights from the heads and ranking officers of various 
state structures, international organizations, CSOs and other layers of the population In this 
connection, there was a necessity to open a centre for legal education. 
Activity 
The centre developed and realized a 72 hour educational and thematic plan and programme 
for legal disciplines including human rights in 2003. It prepared more than 20 trainers 
including lawyers and judges. The centre organized and led the training of 100 judges and 112 
lawyers from various regions of the republic. In addition, the centre carries out educational 
activity with other layers of the population. The centre has also organised a number of 
conferences and roundtables focusing on the protection of human rights to student and 
professional audiences. With the assistance of the centre, training was carried out in the 
Russian Academy of Public Service in Moscow for judges of the Supreme Economic Court of 
the Republic Tajikistan. The received skills and experiences have been adapted in Tajikistan. 
As a result, the centre has published a number of editions in the legal field: 
 
1. Collection of Normative Legal Acts of the Constitutional Court of Tajikistan.  
2. Periodical Edition of the Ministry of Justice "Life and Low"-5 releases.  
3. International bulletin about human rights in Russian and Tajik languages 
4. Collection "Judicial speeches of lawyers "  
5. Bulletins of the Supreme Court of the Republic Tajikistan.  
6. Samples of judicial documents on the affairs considered by economic courts.  
7. Collection of decisions of the plenum of the Supreme Court of RT.  
8. Collection of international-legal acts on struggle against terrorism. 
9. Practical textbook for lawyers in 2 parts.  
10. Monograph «Strengthening of statehood and the creation of civil society in the    
            Republic of Tajikistan" (author Imomov A.I). 
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The centre also developed a draft law “On an authorised representative on human rights” 
which now is being used in corresponding ministries and departments of the republic.  
 
In 2002-2003 the centre carried out a UNDP project on the continued training of judges and 
lawyers. In 2004 financing of the project was completed and the centre continued the activity 
due to profit gained from providing legal and educational services. Research, conducted 
among lawyers concerning judicial authority and legal aid and the results, were published in 
periodicals and are directed at various organizations.  
 
From the end of 2003 to 2004 the centre prepared a number of project applications for donors 
and 3 projects "Technical support of the centre on legal education", "Preparation of trainers 
and training of employees of militia on the observance of human rights", and "Increases of 
legal literacy level of the employees of law enforcement bodies by carrying out trainings on 
the prevention of torture" received financial support from donors.  
 
From 2003 to the present, the trainers of the centre are UNTOP adviser L.ZAgarieva, Director 
of the Bureau of Human Rights N.Bahrieva's, lawer S.Ahmedov, trainer of the project 
USAID-ARD/Chekki L.Latipova, and also trainers having international status - 
Z.Abdurahmanova, I.Giyosov, J.Salimov and teachers of higher education schools 
(Madzhidov, Goziev, Inojatov, Hidojatov).  
 
As a result of attending training in the centre, lawyers and judges now are involved in training 
for USAID-ARD/Chekki divisions (Majidov, Kajumova, Saidova) and for “Society and law " 
(Yusupov, Mirzovaliev). Since the end of 2003, the centre offers various paid legal services to 
the population, commercial and non-commercial enterprises, organizations, and 
establishments of any kind of ownership. For example, legal services are provided to the 
Association of Photo-designers, Union of Cinematographers, Federation of Football, Puppet 
Theatre of Dushanbe, Department of Public Service, "Protection" of Shohmansur rayon, a 
number of NGOs, and commercial and non-commercial enterprises. The enterprises and 
establishments of Gissar, Shahrinau and Tursunzade, and the Tajik Aluminium Factory use 
consultations from the centre. The centre uses the money obtained from its paid legal services 
to supplement the budget. Many institutions are applying for legal and other information from 
the centre including judges, employees of Office of Public Prosecutor, various divisions of 
militia, the Ministry of State Revenues and Duties, Committee on Protection of Frontier, the 
Ministry of Defence, lawyers, teachers of Academy of the Ministry of Internal Affairs, 
Military Institute, College of Boundary protection, and students of various educational 
institutions. 
 
In 2003-2004 a team of students from the second course of the law faculty of Russian-Tajik 
Slavic University (RTSU) had training for cup competitions on international law.  
In 2004 the centre created a consultation-clinic for rendering free legal aid to the vulnerable 
population through the attraction of trainers from a group of young lawyers. 
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A team of students from RTSU participated in a cup competition of Jessup on international 
law under aegis of ABA/CEELI (photo). 
 
Information on the activity of the centre and its services is available through mass –media. In 
its activity the centre uses legal literature and the information base "Right and consultant“, 
which is updated by the centre of business information and also the programme "Adlia". In 

October, 2006 the centre together with the 
Peacemaking Bureau of the United Nations 
led a series of trainings on the divisions of 
the Ministry of Internal Affairs in the RT 
concerning presidential elections for the 
Ministry of Internal Affairs of RT and the 
Central Electoral Committee of RT with 
financial support from the embassy of Great 
Britain. The centre conducts cooperation 
with the project "Support of Development of 
Arbitration in Tajikistan» (2 phase) for 

which two modules (for judges and for advisers) have been prepared. The module for 
arbitration judges provides categories of case subjects for consideration in the arbitration 
courts, the order of the formation of arbitration courts, arbitration trial, decision-making by 
the arbitration courts, and executions of decisions made by the arbitration court. The centre 
regularly publishes materials in mass-media on rights protection themes; there are weekly 
programmes on radio station Vatan. 
Plans for the future 
 1) Except for legal subjects, the centre intends to develop other directions of activity as well. 
There are intentions to create training courses on communications and psychology in law-
enforcement and legal activity, on public speeches and the art of speech for lawyers, on the 
creation of teams and teamwork related skills, training of trainers, and the continued 
development and publication of manuals.  
2) Within the framework of the project to provide training on human rights for workers of 
law-enforcement bodies, carried out together with the Bureau of the United Nations on 
Peacemaking and the Ministry of Internal Affairs of RT, it is expected that the centre will 
conduct trainings in the departments of internal affairs in all areas and cities of the republic. 
Intensive trainings for 20 trainers from the Ministry of Internal Affairs and militia will be 
conducted on the prevention of torture, on human rights, the observance of the international 
standards of detention, arrest, and carrying out preliminary investigations. Thirty-two 
trainings are planned for the personnel of the Ministry of Internal Affairs in various areas of 
Republic Tajikistan. Trainings will be conducted according to the developed module and will 
include questions about "Human rights", "Category of human rights ", "Basic international 
documents on human rights", "International pacts and conventions ratified by the Republic 
Tajikistan”, "Mechanisms of protection of human rights ", and "Human rights on the 
application of means of compulsion and fire-arms ". A significant number of materials, 
including basic international contracts on human rights are being prepared, and a new 
brochure on international standards for bodies on law and order in Tajik language is to be 
developed and published.  
3) Centre intends to create and has prepared an application for the project "Training 
information centre on human rights for lawyers ". 
4) In cooperation with the project "Support of Development of Arbitration in Tajikistan" it is 
planned to prepare and train arbitration judges and also carry out trainings at places where the 
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arbitration courts will be created. Many materials will be provided including the Economic 
Procedure Code, Civil Procedure Code, Laws "About entrepreneurship", "About dehkan 
farms", "About banking activity", Extraction from Land and Water Codes, and other acts.  
5) To continue assisting needy families, the centre has developed a project to create a training 
clinic to provide free legal aid to specified categories of the population. 
Achievements and key factors for success  
The centre achieved the following results:  

• The centre provides legal services related to human rights free of charge to the needy. 
About 400 people directly or by phone have received various legal consultations. 
Through the same network, the centre gives other kinds of legal and educational 
services including paid ones. The centre has given lawyers free-of-charge access to 
using e-mail, internet, and an electronic database of legal acts concerning human 
rights including "Law and consultant" and "Adlija". For these purposes the centre has 
allocated a premise. The centre has promoted the establishment of the Association of 
Lawyers RT. Based on received knowledge and skills in the centre, the Association of 
Lawyers has created an educational centre. 

Contact information 
Organization: Centre of Legal Education  
Head: Abdurahmanov Vatandzhon  (Director)  
Address: Dushanbe, 112M. Tursunzoda street, apt. 89.  
Tel.: 918 800039  
E-mail: kahramon@mail.ru  

Strengthening of democratization and management through an     increase 
in the participation of women in political activity 

NGO “WOMEN – VOTERS” 
Summary  
This case study describes the experience of the NGO in joint cooperation with state structures 
in training and the explanation of substantive provisions for the organization of makhallas and 
women councils as independent bodies with legal status.  
General data  
NGO “Women – Voters” was formed in June, 1998, and registered in the Ministry of Justice 
in September, 1998.  
Activity 
The following projects have been completed:  
- From October 2003 until May, 2004 "Role of local government institutions in 
democratization of society" financed by the Tajik branch of the Open Society Institute. The 
project focused on the territory of Ismoili Somoni Rayon. The project covered the chairmen of 
makhallas and chairmen of women councils of makhallas. As a whole, all 19 makhallas of the 
rayon were covered by the project. According to this project, seminars were conducted in 
which participants were trained on the main principles of the democratic state as well as the 
provision of recommendations for transition period conditions. Regulations about makhalla 
councils were developed together with the Khukumat and a specific proposal on the 
organization of the activity of makhalla councils as having independent legal person status 
was provided. The project was completed after a roundtable with the participation of 
Khukumat workers, international organizations, and participants of the project including the 
chairmen of makhallas and zhensovets(women councils) of makhallas. 
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- From September 2004 until December, 
2004 NGO “Women – Voters”  carried out the 
OSCE Project "Strengthening of 
democratization and management through the 
increase of the participation of women in 
political activity". The purpose of this 
programme was the training of women - 
potential candidates for deputies of different 
levels of parliament (national, regional and 
local)- and the provision of the knowledge and 
skills necessary to work at elected posts and 
managerial positions.  
 

The activity was supported by the chairmen of the committees on women and family affairs. 
Training participants were selected by the chairmen of the committees on women and family 
affairs and with the coordination of the heads of Khukumat offices. They were women who 
worked as managers or consisted as reserve staff of khukumats. Also women were invited to 
seminars if they were representatives of political parties functioning in the regions where the 
seminars took place. All participants had a desire to run for the elections in local majlises. 
 
Achievements and key factors for success 
Regulations about makhalla councils have been developed and recommendations and 
brochures to help makhalla councils were published. These materials have been widely 
distributed in all areas of Dushanbe city and also in other large cities of the where active 
makhalla committees operate. 
 
Three types of modules (national, regional and local level) were developed for the realization 

of the state programme "Basic directions of 
the State policy on maintenance of equal opportunities of men and women in RT on 2001 - 
2010 ". 
The Laws of the RT  "About public associations ", " About political parties ", Constitutional 
Laws RT " About elections Majlisi Oli of the Republic Tajikistan", "About elections of 
deputies in local Majlis of People's Deputies", and materials on international norms and 
standards for carrying out of fair elections were explained.  
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Seminars covered women in Khorog, Hodzhent, Kulyab cities and Shugnan, Ayni, Matchoh, 
B.Gafurov, Rasht, Nurabad, Rudaki, Nosiri Husrav, Kubodiyon, Khovaling, and Vose rayons. 
In total the seminars covered 300 women. 

 Roundtable with the participation of 
women and representatives from the 
national education authorities, Khukumats, 
NGOs, and local press in Rudaki in support 
of attracting girls to education. A female 
debate club at NGO Women Voters was 
conducted. 
 
 
 
  

Contact information  
Organization: NGO Women - Voters   
Heads: Chairman of Council Rabieva Galiya,  
Director Ahunova Rano   
Address: 2 Parvin street, apt. 7, Dushanbe 
Tel.: 224-76-22; 918-63-3410 
E-mail: women_taj@yahoo.com 
 

Together for the Best Future 
Public Association “NURI UMED” 

 Summary 
This case study describes the experience of PA Nuri Umed and their joint cooperation with 
the state structures in conducting training focused on drug abuse and HIV/AIDS prevention 
among youth. In addition, Nuri Umed provided medical and socio psychological help to 
victims of domestic violence, vulnerable children, and other layers of the population.  
General Information 
Public Association Nuri Umed was formed on 2.05.2000. It was registered in the Ministry of 
Justice RT on 1.06.2000 as a local CSO, and on 18.04.2005 as a republican CSO. PA Nuri 
Umed was created by a group of doctor-enthusiasts and employees of the service for 
psychosocial support of the population with assistance from the Dutch international 
organization Doctors without Borders.  
Activity 
From April 2000 until the present PA Nuri Umed has realized the following projects:  
1. From April to September 2004 a project "Near to you" within the framework of a grant 
component of USAID programme "Reduction in demand for drugs in Uzbekistan, Tajikistan 
and Fergana valley of Kyrgyzstan ". The purpose of the programme was to increase the 
knowledge of teachers from vocational schools in Dushanbe regarding the harm that heroin 
and opiates use can do to young people. They also trained teachers the skills needed to 
identify people using drugs, provided the knowledge of psychological effects on youth, 
identified the communication involved in using narcotics, and they trained teachers to work 
with teenagers on the "equal to equal" principle. A series of seminars for 110 teachers from 
vocational schools of Dushanbe were conducted with cooperation from the centre of 
psychosocial support in Dushanbe.  
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2. On July 1, 2004 PA executed tasks for a project financed by EC/UNDP together with the 
Ministry of Labour and Social Protection (the Technical Training College # 
3. From September 2005 until April 2006 the PA implemented " Together with you" within 
the framework of a grant component of the USAID programme "Reduction in demand for 
drugs", executed by the Tajik Branch of the Open Society Institute. The purpose of the project 
was to provide psychosocial support to vulnerable girls. They trained girls in professional 
labour skills as an alternative to narcotics and also taught the participants about the skills 
needed for social adaptation in society. Trainings included lessons of esthetical education, 
housekeeping, and computer classes. 

4. "Rescue and save" the United Nations 
Organization Department on Drugs and 
Criminality, Regional Representation in the 
Central Asia (UNODC) from January 2006 
until July 2006. The purpose of the project 
was to increase the knowledge of youth about 
the consequences of narcotic use and 
HIV/AIDS. The programme persuaded youth 
to adopt more healthy lifestyles and provided 
grant opportunities for leisure activities. In 
addition, the programme aspired to improve 
the legal literacy and social adaptation of 

youth in society. This project required the active involvement of many organizations to 
prevent drug abuse and prevent HIV/AIDS. Some of the organizations include makhalla 
committees, law enforcement bodies, health care staff, social protection services, mass-media, 
and the committee on affairs of youth and parents.  
5. "Together for the Best Future" within the 
framework of a grant component of the 
USAID programme "Reduction in demand for 
drugs", and implemented with the Tajik 
Branch of Open Society Institute since 
October, 27th 2006 until the present. The 
purpose of the programme was to provide 
psychosocial support to vulnerable girls and 
women including the provision of advisory 
services to new users of heroin and opiates. 
The organisation also trained the girls and 
women in professional labour skills (sewing, knitting, cooking, preparation of dinners 
including - national dishes) as an alternative to narcotics and to encourage social adaptation in 
society. 
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Contact information 
Public Association Nuri Umed   
Head: Kurbanova Muyassara   
Address: legal: Dushanbe Chashmasor street 30/1 apt.3,  
actual: Rudaki 1/31 street apt 4  
E-mail: nuriumed@mail.ru  
 
                            Reducing people’s suffering – a noble task 

Red Crescent Society of Tajikistan  
Summary  
This case study describes examples of positive and effective social partnership activity of the 
Red Crescent Society of Tajikistan (RCST). The Red Crescent Society of Tajikistan works to 
reduce suffering, protect human rights, respect the ideals of humanism, compassion, and 
mercy in mutual relations between people, and increases the population’s knowledge of 
international human rights, prevention of infectious diseases, healthy-lifestyle promotion, and 
training in how to behave in extreme situations. 
General Information 
The Red Crescent Society of Tajikistan (RCST) was created in 1927 by a special decision of 
the Central Executive Soviet Committee and the Council of the National Commissioners of 
the Tajik Autonomous SSR. Originally it was the Tajik branch of the Red Crescent Society of 
Uzbekistan (RCSU). With the formation in 1929 of the Tajik SSR, it was included 
independently into the Union of Red Cross and Red Crescent Societies of the USSR as an 
equal member. RCST carries out its activity according to its charter, which is changed if 
necessary and then re-registered in the Ministry of Justice. On April 24th, 2006 the Red 
Crescent Society of Tajikistan re-registered in the Ministry of Justice RT. RCST functions as 
a humanitarian organization and operates on the basis of the fundamental principles of the 
international movement of the Red Cross and Crescent Society. The mission of RCST is to 
prevent the suffering of people, irrespective of their nationality, creed or political views, and 
assist in the solution of their problems through the provision of assistance to victims of 
confrontations and persons injured in disasters, and to distribute the ideas of the International 
Movement of the Red Cross and Red Crescent in Tajikistan. RCST consists of 65 regional 
and 4 oblast committees. The activity of the organization is coordinated by the Central 
Committee Office of RCST. The realization of the projects and programmes of RCST is 
carried out in cooperation with corresponding ministries and departments of the republic, 
local khukumats, and various CSOs registered in Tajikistan. They receive financial support 
from many international partners (International Federation of the Red Cross and Red Crescent 
Society, the Netherlands, Finnish, Danish, Swedish, Norwegian Red Crosses, DIPECHO, 
ECHO, UNAIDS, UNDP, Global Fund on Prophylactics and the Struggle with HIV/AIDS, 
tuberculosis and malaria, and the Geneva Global Programme on Public Health Services. 
Background  
RCST was created out of a vital necessity. In the territory of Tajikistan before the October 
Revolution there were no public health services. The population had no access to medical 
care, and the treatment of patients was mainly in the hands of tabibs (medicine man) and 
sorcerers. The population frequently did not know about elementary sanitary articles and 
norms. Smallpox, syphilis, tuberculosis, malaria, and other illnesses with epidemic character 
were widely circulated. An organization to provide functions of health care and to carry out 
this labour-consuming work was necessary. Thus, RCST was created and received valuable 
experience from the existing societies of the Red Cross and Crescent of the union republics. 
In the first years of existence, the purpose of the society was to introduce elements of sanitary 
literacy and hygiene and prevent social and epidemic diseases from infecting the population. 
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In the initial years groups of first aid, military-sanitary groups, trainings of medical sisters, 
and the preparation of sanitary teams and sanitary posts were organized. In the Second World 
War the RCST prepared about two thousand nurses, over 500 hospital attendants, more than 
3300 sanitary druzhinas (helpers), and 214 thousand GTO graduates that directly participated 
in the battles. The decision of to educate these people was made by the Decree of the Central 
Committee of VLKSM (Komsomol) accepted in March, 1942 "On a preparation of nurses and 
sanitary druzhinas (helpers)". 
 
Charity became one of the main directions in RCST activity. Since 1957 the organisations 
charity work has become popular.  
In 1960 the society began to provide medical and social help to the house of elders, disabled 
people, and war and labour invalids through the assistance of nurses provided by the society. 
Since 1997, RCST is a member of the International Federation of the Society of Red Cross 
and Red Crescent. 
In 2001 the Law of the RT “On using and saving emblems and names of the Red Cross and 
Red Crescent in Tajikistan” was adopted.  
 
Activity 
At present the RCST carries out activity in cooperation with the corresponding ministries and 
departments in the following priority directions:  
1. "Spread of knowledge about International Human Rights 
and the basic principles of the International Movement of the 
Red Cross and the Red Crescent". Employees of RCST 
together with the corresponding ministries and departments 
spend much time on the realization of the law RT “On using 
and saving emblems and names of the Red Cross and Red 
Crescent in Tajikistan”. The organisation spreads knowledge 
about the history and principles of the International Movement 
of the Red Cross and Red Crescent to schoolchildren, students, 
and the general population. 
 
2. " The bureau of search" has functioned since 1993 under the auspices of the International 
Committee of the Red Cross (ICRC). It carries out searches of people who disappeared during 
the Second World War, other military conflicts, and natural disasters. It promotes finding or 
the restoration of documents about people during the Second World War or in concentration 
camps and finds information on the place of destruction, burial places, and contemporary 
records of the Second World War. The bureau of search of RCST cooperates with the Central 
Agency of Search (Geneva), International Service of Search (Arolzen, Germany) and supports 
business contacts to the local committees of RCST, local archives of Republic Tajikistan, 
archives of the Ministry of Internal Affairs, the Central State Archive of Republic Tajikistan, 
the Central Archive of the Ministry of Defence of the Russian Federation, and the Main 
Information Centre of the Ministry of Internal Affairs of the Russian Federation. The Bureau 
of Search works in cooperation with 37 National Societies of the Red Cross and the Red 
Crescent worldwide.   
     

3. " Preparation and reaction to emergency”. The RCST works in close cooperation with 
the Emergency Committee under the Government of RT within the framework of a 
cooperation agreement and includes: 

 3.1. Training of the population, employees and volunteers of RCST to be prepared for 
emergencies and first-aid treatment  
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3.2. Mobilisation of the population during emergencies. For this purpose, RCST has created 
nine strategic centres for emergency response.  

 
3.3 Activity of mitigation projects was to decrease the risk of natural disasters in places most 
likely to suffer from landslides or floods. The project was carried out in close partnership with 
local authorities (Khukumat, Jamoat, makhalla councils) and included an educational activity 
for the local population and a practical activity strengthening risk sites in the district by 
planting trees, clearing flood channels, and strengthening rivers’ coasts.   
3.4. Realization of the programme "Informing the population of mine danger" was carried out 
together with ICRC, UNDP in cooperation with the Tajik Centre on mine issues, and local 
structures of executive authority. The programme 
focused on increasing the knowledge of the 
population in regards to mine danger with the hope 
of reducing the number of people injured from 
mines.  Between 2001 to 2005, thirty-five 
precautionary warning signs in high risk zones 
have been established. Within the framework of 
the programme, information was disseminated 
among representatives of Jamoats and the 
population residing in the frontier areas of Soghd, 
Tursunzade, and Rasht valleys on a regular basis.  
3.5. The programme "Support of injured families from mines" attempts to decrease the 
vulnerability level of families affected by mine related injuries through initial financial 
support and the opportunity to earn income. The project was realized from 2005-2006 with 
the support of UNDP, Tajik Mine Centre, and in close partnership with local authorities of 3 
areas of Rasht valley (Rasht, Tavildara, Tajikabad) and 3 areas of Soghd (Asht, Isfara, 
Penjikent). The project provided assistance to 72 families affected by mine related injuries in 
the form of the allocation of food (flour, oil) livestock, and seeds (potatoes, bean). 
 
4. “Medical and social help and care at home”  
Programme activity is carried out in close cooperation with the Ministry of Health and its 
structural divisions and local Khukumats through the financial support of partners. The 
general purpose of the medical programme is the improvement of health of the vulnerable 
population of Tajikistan.  
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4.1. With the financial support of the European Commission Office on Humanitarian 
Assistance (ECHO) 2 projects were implemented: " Training of the population in first-aid 
treatment" and " Medicamentosus support ". The purpose is to train the population in first-aid 
skills (ONOPP) and to improve the quality of public health services in Tajikistan through the 
delivery of basic medical products to medical institutions. Training is intended to increase the 
potential of employees working in treatment-and-prophylactic establishments, ICRC, and 
volunteers. The target group is the vulnerable population living in the countryside with a low 
living wage. Basic medicines and consultations provided by medical staff and first-aid 
training are given. The project “Medicamentosus support” was implemented in Khatlon and 
RRS and the project "Training of the population in first-aid treatment" covers RRS, Khatlon 
Oblast, Soghd oblast, and GBAO. 
 
 4.2. Prevention of HIV/AIDS  
The programme has been implemented since 2006 in 2 directions: " Prevention of HIV/AIDS, 
sexually transferred infections (STI), drug addiction, tuberculosis, and the "Decrease in the 
harm of drug addicts using intravenous needles ". The programme is implemented in close 
cooperation with local khukumats, Jamoats, the AIDS Centres, and ZOZH with the direct 
financial support of International Federation of Red Cross and Red Crescent Society, Swedish 
and Norwegian RC and the Geneva Global Project on Public Health Services. The purpose of 
the programme in 2006-2007 is – the mobilization of communities at a Jamoat level, 
including vulnerable groups, to prevent the distribution of HIV infection through the increase 
of knowledge in the field of HIV/AIDS, STI, tuberculosis and drug addiction. They also 
would like to reduce the stigma and discrimination felt by the people suffering from diseases 
through the direct support of leaders of communities and institutions of the local government. 
Target groups include the population of communities (Jamoat, makhallas, kishloks) including  
youth, military men, jobless, homeless, street children, labour migrants and their families, and  
injection drug consumers. Activity has begun involving the institutions of the local 
government in the realization of the programme. A series of roundtables with the participation 
of representatives from local self-government institutions and their partner organizations 
acquainted participants with ICRC activity within the framework of the programme, and also 
to encourage cooperation with partners and also to get guarantees of support from local 
authorities. 
 
During the realization of the programme " Prevention of HIV/AIDS" in 2006 the following 
results were achieved:  
- 10 round tables were conducted with representatives from local Khukumats and their partner 
organizations; 
 - 22 seminars were conducted for employees and volunteers of the programme; 
 - 1094 meetings, conversations, and lectures among target groups were conducted; 

 
RCST  branch staff in GBAO 
train volunteers to first aid 

methods 

First aid training in secondary 
school 

First aid training practice to 
volunteers 
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 - 64 actions were conducted among the population;  
- 42,687 person were informed through informational campaigns; 
 - 49 articles and TV/radio shows were conducted in mass-media.  
- 9571 pieces of information materials were distributed (booklets, brochures, posters, T-
shorts, etc.), 11,414 products for medical purposes were distributed. 
  

Event in Secondary school #40 in 
Poshkent of Istaravshan with 

participation of Head Delegation of 
ISRCRC in Tajikistan Gan E. 

Event in Secondary school #40 and population of Chorbog kishlak 
of Satalmush Jamoat of baljuan Raion 

Movement in Kairakkum Event in Secondary school #1,17 
in Shahrak Jamoat of Hamadoni 

raion 

Workshop on reduction of 
harm for GBAO RCST staff 

 
In close partnership with the Khukumat of GBAO and Shugnan rayon the regional Centre of 
AIDS, public health department and internal affairs of GBAO, and NGO "Volunteer" with the 
financial support from Geneva Global Project on Public Health Services, the society has 
created and Point of Trust (PT) for injection addicts, strengthened associates’ and outreach-
volunteers’ capacity in Jamoat Porshnev of Shugnan.  
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The purpose of opening the PT was to decrease 
the risk of HIV among intravenous drug users by 
means of granting social, psychological, and pre-
medical help. During the period of activity, it was 
possible to render services to 100 intravenous 
drug users (IDU) and together with the regional 
Centre of AIDS at 66 IDUs blood testing for HIV 
is conducted. From the nurse and outreach 
volunteers PT ICRC there were 8 cases of first-
aid treatment at PINs for the overdose of drugs. In 
cooperation with the state medical establishments 
in Jamoat Porshnev and in Khorog, corresponding 
help has been given to clients of PT for the prevention of hepatitis, pneumonia, and 
tuberculosis.  

 
4.3. " Water sanitation ". The purpose of the 
programme is to provide the rural population 
in Tajikistan with access to clean potable 
water and increase the knowledge and skills 
in sanitation and hygiene through social 
mobilization. The programme has been 
operating since 1997 in Soghd and Khatlon 
oblasts, GBAO, and RRS. Since 1998 ICRC 
has implemented 113 projects focused on 
water sanitation. Of the 113, 108 projects 
targeted providing access to quality potable 
water and the improvement of sanitation and 

hygiene. The project covers 576 settlements totalling 458,744 people. Five projects are 
already providing access to qualitative potable water through the mobilization of communities 
in the construction of spring water systems. All projects are carried out in cooperation with 
Khukumats or Jamoats. Khukumats, Jamoats, and the SES assist in information dissemination 
and in mobilising the population to become involved in the realization of these projects 
through local state structures. 
Contact information  
Organization: Society of the Red Crescent of Tajikistan (OKPT)  
Head: Fajzulloev Nusratullo (President)  
Ohoniyozov Varka (General Secretary)   
Address: 734017 Dushanbe Umari Hajyom street 120 
 Tel.: 224-03-74 Fax: 224-53-78  
E-mail: rstj01@mail.ru, rstj02@mail.ru 
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TOGETHER on the way to DEMOCRACY 
NGO “MARIFAT” 

Summary  
This case study shows how the experience of the NGO in teamwork with official bodies is a 
good example of partnership in carrying out democratic elections.  
General Information 
NGO Marifat was registered in the Ministry of Justice of RT on 16.04.1999 # 475. The NGO 
was created to provide technical assistance in the hopes of developing an open democratic 
civil society in Tajikistan through charity and financial and material receipts from enterprises, 
organizations (international organizations), and private citizens in the Republic of Tajikistan 
as well as foreign countries.  
Activity 
2004-"Choice of way in the direction to democracy". The Democracy Commission of the US 

Embassy in RT financed this project. The 
project was implemented along with the Central 
Electoral Commission of RT with the purpose 
of increasing the legal and political potential of 
members of polling districts. The project 
worked in 3000 polling districts and 6000 
instructions were prepared for the voters of 
Vahdat - 250 posters and 1000 leaflets were 
produced and distributed. A roundtable was 
held on democratic choice – the main principle 
of the democratic state in which representatives 
of state structures participated and the Hukumat 

of Vahdat and Jamoats. The active work of 
NGOs was noted during the realization of the 
project on preparation for elections that will 
promote successful democratic elections in 
the Republic of Tajikistan.  
2004 - The project " Democracy and 
elections " was financed by OSCE. In the city 
of Vahdat, Rudaki, Tajikabad and Jirgital 
two-day seminars were conducted and voters 
learned their constitutional rights and also the 
stages of the election process in RT.  
 

2004- The project "Girls and elections" was 
financed by IREX. The project worked to 
increase the legal literacy of 18 - 25 year old 
girls and to instruct them in how to participate 
in election procedures. In Kirgizon settlement 
of Jamoat Bahori of Vahdat, instead of 360 
citizens 381 voters came to the election. 
During the project the chairman of Jamoat 
Bahor and local administration of the NGO 
provided assistance.  

The process of carrying out a training seminar 
in Jamoat "Rajhab Ismoilov" Vahdat – 2004 

The process of a workshop in Faizabad - 2004 
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The process of carrying out a seminar 
in Jamoat "Bahor" 2005. 
 
2005- The project "Citizen and elections" was 
financed by the OSCE. In the city of Vahdat, 
Rudaki and Fajzabad two-day seminars 
explaining the basic constitutional laws of voters 
were conducted. 
 
Roundtable on "Rights of women in the family 
and society from the point of view of Islam " 
Vahdat - 2006  

 
2006 - The project "Elections" was financed 
by the OSCE. In the city of Vahdat, Rudaki, 
Varzob and Fajzabad two-day seminars 
explaining the basic constitutional laws of 
voters and members of polling districts were 
conducted.  
 
The process of carrying out of a seminar in 
Rudaki 2006.  
 

2006- The project "Youth and elections" was 
financed by the Democracy Commission of the 
US Embassy in RT. The project increased the 
knowledge of constitutional laws for 18-21 
year olds. The project was carried out with 
assistance from the department of youth affairs 
in Vahdat Khukumat. 
 
 
In 2004-2005 the NGO with the support of the 
Women and Family Committee under the 
Government of RT, Khukumat of Vahdat and Embassy of Islamic Republic Iran in Jamoat 
"Bahor" opened a small sewing shop and created a centre for youth in the city of Vahdat to 
train youth in computers, sewing, and the English and Persian languages 

 
The procedure of opening a sewing shop in 
Jamoat "Bahor" with the participation of the 
chairman of the committee on affairs of 
women and family Sherovoj S.M., the first 
vice-president of the city Abdullaev, 
chairman of Jamoat "Bahor", and 
representative of Embassy of Iran Mr. 
Khushomadi. 
The procedure of opening an Educational 
Centre " Development of education" in  
Vahdat with the participation of the chairman 
of the city Kadyrov A.V., the ambassador of 
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the Embassy of Iran Mr. Porso and the 
representatives of the committee on affairs of 
women and family under the  Government RT. 

 
Guests are looking at handicrafts 

 
 

Achievements and key factors for success  
An increase of the status among members of 3000 polling districts before the elections in the 
RT was achieved. The NGO explained to voters their basic constitutional rights. The number 
of citizens participated in elections speaks to the increase of their consciousness. New 
workplaces have been formed. A centre for youth was opened to assist the youth in studying 
languages, computers, and acquiring professional skills.  
 
Contact information 
Organization: NGO Marifat 
Head: Shokirova Marifat  
Address: 735400, Vahdat, Centre of youth  
Tel.: 8(3136) 2-22-55, 2-24-60, 236-08-44  
 

Beginning with small initiatives and assisting in the Jamoat development 
strategy 

PA “Nurien” 
Summary 
This case study highlights the experience of PA Nurien in collaboration with bodies of local 
authorities, official bodies, ministries, and departments. The PA works to revive the normal 

          Girls in the sewing workshop 
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activity of rural schools, protect women’s rights, create and restore  water lines, prevent 
infectious diseases in  villages, and struggle against the infringements of children’s rights.  
General Information 
Public Association Nurien was created in 2001. There are many problems in the region 
including nearly destroyed schools where pupils cannot study because of the cold, women’s  
work and rights are never appreciated, absence of potable water in the majority of kishlaks 
and as a result flashes of infectious diseases, and brazen violations of the rights of children..  
Activity  
In the beginning of 2000, members of the organization tried their best to help the local 
population survive. The PA supplied water, repaired the elementary school, and helped 
distribute humanitarian aid allocated by international organizations. PA Nurien in cooperation 
with the Jamoat Guliston developed a strategy to improve the social and economic 
development of local government institutions till 2015.  
 
"When our organization was created, we had many ideas, but we had to postpone them until 
better times. First give people water, work, and a good education. We also decided to begin 
small. When people, authorities see that you really benefit, they trust you. Even more, people 
constantly call for help; they recognize us. And if earlier we helped the population,  now our 
projects are based on the mutual participation of state structures, NGOs, the local population 
and other interested parties.  
 
Because of our success we are known not only in the bodies of local authorities, but we work 
with the republican ministries and departments. We have partner relations with many public 
and state organizations in the capital and adjoining areas. We are known by international 
funds. At one roundtable which was conducted by our organization in the spring of 2004, we 
have learned that the council on international research and exchange (IREX) declared a 
competition for project applications under the programme of small grants "Strengthening of 
communities and advocacy". The idea of repairing an elementary school submitted by us has 
been supported. We have begun cooperation with IREX which has continued till today. Now 
we implement the next project "Protection of rights and interests of children" which consists 
of lobbying the idea of a renewal of training - industrial courses for pupils of high schools of 
Vahdat area as it was during the Soviet Union. We want inhabitants to have an opportunity to 
receive a speciality but also organize separate courses in different kishlaks, and have a 
renewed system of Training centers at which children from all schools can come to get 
trained on various specialities.”  

 
Head PA “Nurien” Nurova Lola  
Contact information  
Organization: PA Nurien  
Head: Nurova Lola the  
Address: 735400, Vahdat 
 
Head of PA Nurien Nurova Lola discusses 
the project on the repair of a school with a 
journalist of the Tajik TV 
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Soghd oblast 

 
“To be truly free, it is necessary to know your rights" 

PA Centre of Protection and Cooperation 
Summary  
This case study recognizes the successful experience, collaboration, and mutual understanding 
between the Centre of Protection and Cooperation and various levels of the government in 
Isfara. Their work is a remarkable example of what successes can be achieved. Strengthening 
the interaction between the state and civil society and increasing their joint efforts will lead to 
a bright future. 
General Information 
PA Centre of Protection and Cooperation was formed in August 2002 with the purpose of 
assisting in political and economic reforms, protecting the rights of businessmen, and 
increasing political literacy. The activity of the centre also focuses on educational 
programmes (advocacy) and the development and promotion of new laws. 
Activity  
During its existence PA Centre of Protection and Cooperation has implemented four projects 
in the political, social, and economic sphere. Eighty secondary schools were included in 
project implementation. From the very beginning of its activity, and PA Centre of Protection 
and Cooperation developed a strategy and position for social, political, and economic 
partnership with state bodies and local authorities. In 2005, the centre along with the 
department of national education of the Khukumat of Isfara implemented the project "School 
and Human Rights». Twenty teachers from the city and the area were trained in "Human 
Rights". For the first time in the history of Tajikistan, an audio record of the text of the 
"General Declaration of Human Rights" was made in Tajik language and disseminated to 80 
comprehensive schools. 
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There was close and active cooperation with state structures, various posts in Khukumat of the 
republic, and other state institutions in the area during all four projects. The realization of the 
project "Transparent estimation – guaranteeing the transparency of privatization" is important 
to note because the partners were the Khukumat on behalf of the chairman of the Oblast 
Kosimova K.R., Madzhlisi Namoyandagon of RT, and Majlisi Millii RT. The overall 
objective of the project was ensuring the transparency of privatization with the introduction of 
international standards for valuing property. An action plan along with various departments of 
public sector was developed. In this connection, 3 civil forums with the participation of 
businessmen and representatives of public and state workers were conducted with the purpose 
of lobbying for the acceptance of the bill. The draft was established through parallel dialogue 
and lobbying with key ministries of RT and committees of Madjlisi Namoyandagon of Majlisi 
Oli. The efficiency of the development of mutual relations with the state structures relied on a 
systematic approach and exchange of opinion at various stages of the realization of process 
including a flexible reaction to possible changes in priorities. 
Plans for the future 
The plans of the Centre of Protection and Cooperation are:  
- development and submission of a draft law "About modification and additions to the Law of 
RT "About licensing separate kinds of activity";  
- to make offers to Majlisi Namoyandagon concerning a decrease in the tax rates of the social 
fund;  
- together with Khukumat and the state tax inspection of the city of Kanibadam they will try 
and reduce the local retail tax;  
- development and submission of a draft law of RT " About alternative service ".  
Achievements  
The centre’s experience of interaction with government bodies has created positive opinion 
and increased the motivation of members of PA Centre of Protection and Cooperation. 
Because of the centre’s potential, skills, and readiness the Khukumats began to involve 
members of the organization in solving local problems, the development of long-term 
strategic plans for the development of the city and area. A bright example of close 
cooperation was the support of a draft law of RT "About estimating activity" by the chairman 
of the city, Isfara Ekubova, M., and experts from the Soghd Khukumat Majlisi Olli conduct 
monitoring of the legislation of the Republic of Tajikistan.  
Key factors for success  
To the proposed question, what has helped you to cooperate with the state structures? 
Employees of PA Centre of Protection and Cooperation answered that "cooperation is 
effective because of our readiness to help, our potential, information security, experience and 
skills in the decision making process. Our cooperation was established on mutual 
understanding and mutually advantageous conditions that provide steady and effective 
partnership". The centre has effective cooperation with the central authority and support from 
the Chairman of Soghd Oblast Kosimova K.R.  This cooperation and support has enabled the 
centre to finish a short term draft and submit it for the consideration of Parliament of RT). 
Problems raised by the centre always elicit understanding and interest from all layers of 
society, especially businessmen, bankers, journalists and workers from public organizations. 
At civil forums and roundtables, organized by the centre representatives of the government 
are always present.  
 
Close partnership with authorities has achieved positive results. 
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For example, during the realization of a project from a working group on the development of 
the draft law "About estimated activity in the RT ",  laws and acts of RT were analysed and 
statutory acts were brought up for discussion.  
General comments, conclusions  
During the realization of an advocacy project the centre gained experience on the 
development and promotion of draft laws at the national level. Separate procedures which 
have not been considered because of a lack of experience created some difficulties. For 
example, authorities demand socio-economic justification of projects which are submitted for 
consideration. During project realization sometimes complex moments lead to the resistance 
of some officials and the ministries. Being in a province of the republic in Isfara it was 
possible for PA Centre of Protection and Cooperation to finish an advocacy campaign. 
Partnership between the state and civil society is a thin and delicate process which should be 
studied more in order to develop it in the future. Cooperation with local structures and the 
government is not the motivation for PA Centre of Protection and Cooperation to receive new 
grants.  
Contact information:  
Organization: PA Centre of Protection and Cooperation  
Director: Musoev Atorullo   
Address: 18 Lenin Street, Isfara  
Tel.: 21061, 23793, 23085 
 E-mail: A_musoev@mail.ru 
 

Partnership for the sake of the development of the community 
CSSC Women of the East 

Summary  
Part of CSSC Women of the East’s strategic plan includes the use of social partnership to 
better identify the priority problems of the community. Social partnership is a real tool to 
achieve creative interaction between all sectors of society. 
 
Achievements  
PCPGO has utilized social partnership in working with all sectors in Zerafshan valley. 
Carrying out roundtables and civil forums, open dialogue, various educational actions, and 
information dissemination related to social 
partnership became a bridge between local state 
structures, the business-sector, and civil society 
organizations.  
 
Already at this stage of cooperation PCPGO sees 
concrete fruits as a result of joint activity at the 
local level. NGOs of Zerafshan valley along with 
local authorities and the business sector support 
the initiatives of local communities and the 
mobilization of their efforts. They all work 
together to successfully solve socially-significant 
problems in the communities including 
infrastructure projects, establishment of water 
pipes, health care, environment, educational activities, and support local authorities to 
improve living standards.  
 

DMG at the trainig of “Partnership 
for the sake of development” 
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One important achievement as a result of the partnership is the NGO’s Fair of Zerafshan 
valley. This exhibition has led to more fruitful cooperation between CSOs, the state, and 
business structures.  
"We express gratitude to non-governmental organizations for their invaluable contribution to 
solving community problems and in the development of civil society in our region. I think, that 
qualitatively a new stage of cooperation between the state structures and business-sector with 

the non-governmental and non-commercial organizations has begun; effective teamwork is 
key for the sake of improving the living standards of the region "  

First deputy chairman  
of the city of Penjikent, Mahkamov H. 

 
The realization of the first consolidated projects with the Centre of extra-curricular work of 
the Department of Education of the Khukumat of Penjikent focused on the training of 
schoolchildren in English language, healthy life-styles, legal education, and the establishment 
of public relations. Work with the Committee on Youth Affairs of the city Khukumat has 
begun in regards to delivering patriotic 
education. 
 
A new stage in the activity of PCPGO 
began in 2006 to improve the social 
partnership between all sectors in the 
region. Seven trainings were conducted 
entitled "Partnership for the sake of the 
development of the community". Five 
trainings were held in Penjikent, one in 
Ajni and 1 in Kuhistoni Mastchoh. 
Participants of the trainings were 
representatives of local municipalities - 
assistants to the chairmen of local 
administrations, managers of 
departments and chairmen of 
committees of Khukumat, heads of 
Jamoats, heads of business-

organizations, and regional NGOs. 
Participants were selected with the idea that 
they will mutually improve their knowledge 
and share information with each other and will 
create a sound environment for joint activity 
for the sake of the development of the 
community. The first training was conducted 
from February, 15 to February, 17 and it 
confirmed that the chosen theme was 
necessary. Participants in the training were 
government representatives including the vice-
president of the city of Pendzhikent, Rafieva, 
the head of the Chairman’s Office of the city 
of Kurbonov, head of the welfare department 
Shukurov, representatives of the business-
sector from the city and public associations 
"Omuzgor", "Buzurg", "Madad", "Markazi 

“Who will know earlier each other” at the training of 
“Pattnership for the sake of development of communities”,

Photo for memory of fruitful cooperation!! at the training 
of “Pattnership for the sake of development of 

communities”, Penjikent 2006 February
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Rushdi Javonon", and "Imkonijat". During the training, participants discussed interesting 
themes relating to the third sector, worked in small groups, presented joint work, and learned 
about each others activities during coffee-breaks and dinner.  
 
As a result, participants of the training 
including representatives of all sectors of 
Penjikent understood that through social 
mobilisation and combining resources and 
opportunities it is possible to solve any 
problems and to achieve greater results.  
 
These trainings play a significant role in 
strengthening partnership and will promote the 
development of society.  
Contact information:  
Organization: CSSC Women of the East  
Director: Sharipova Fatima  
Address: 85 Rudaki Avenue, Penjikent  
Tel.: (3475) 54329, 56167, 93 5004379 
Fax: nfotima@mail.ru 
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Khatlon oblast 

 
Accomplishment of the village – general care 

Village Organisation 8th of March 
Summary  
This case study describes the history of collaboration and success between village 
organization 8th of March and the makhalla committee from 8th March in Jamoat Khovaling, 
Khatlon Oblast. This VO focuses its efforts on creating opportunities for the population to 
work, the construction of communication facilities, and maintenance of normal life 
conditions. 
 
General Information 
VO 8th of March is located in Jamoat Khovaling, Khatlon Oblast. It was created with the 
assistance of the international organization MSDSP – Aga Khan Fund, on 09.06.2004. It is 
not registered in the judicial authorities of RT. The VO was established by citizens seeking to 
improve their unsuitable living conditions, creating enterprises and create work places that 
could pay reasonable wages.  
Activity  
During its activity, VO 8th of March has carried out 5 projects. More than 1300 people have 
indirectly benefited from the actions of the organization. Their projects have led to the 
following successes: 
 1. With the purpose of the development of animal breeding in the village, fine horned 
livestock was allocated in the total sum of $965 to needy families of village members of the 
organization (10 members). The contribution of the CSO was $225 and the contribution of the 
donor (CIDA) was $740. The project allowed families to improve their financial situation and 
to create work for the unemployed.  
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2. Internal roads and bridges were reconstructed for the total sum of $9158. The contribution 
from the VO was $905 and the contribution from MSDSP was $8210. The successful end of 
the project allowed all inhabitants of the village access to better roads and therefore better 
transportation.  
3. A project was conducted training 30 women from needy families among members of the 
organization in the basics of conservation and maintenance of their stock and product for 
manufacture including jars, covers, and sugar. The project was financed by CIDA in the 
amount of $391 and has allowed idle women to further develop their business.  
4. In order to provide pure potable water to village inhabitants a water line has been laid. The 
total sum of the project was $2010 from which the VO contribution was $220, and the 
contribution of CIDA was $1790. 
 5. All members of the organization were allocated plants. This project decorated the village 
with young trees, rallied all inhabitants through teamwork, and attempted to inspire a young 
generation to love nature. The total sum was $1690, the contribution of VO was $1015, and 
the contribution of MSDSP was $675. 
Background  
Reconstruction of roads is a noble business  
The street 8th of March is in the centre of the rayon and needed much repair. After the 
members of the rural organization identified the community needs, the basic problems in the 
mAgalla were revealed. Specifically, the village had impassable roads and bridges destroyed 
by landslides. Inhabitants of several 
streets had to go on a roundabout road to 
go to market and other vital stops in the 
area. It was especially difficult for pupils 
of elementary classes because it took 
them such a long time to reach school. 
During winter time, lessons were often 
cancelled because children could not 
reach the school at all. The elderly and 
invalids could not pass without help on 
such streets. After the rural organization 
defined the road as a priority problem, 
an application was written and given to 
the office of MSDSP. With the support VO 8th of March together with all members work 
began and the road and 3 destroyed bridges were repaired. Through joint efforts the village 
was improved. 
Contact information:  
Organization: VO 8th of March  
Chairman: Eshonov Muhabbatsho 
 Address: Khatlon Oblast. Hovaling, Jamoat Hovaling, Street of 8-March,  
 
 

Activity of the VO is the activity of the community 
VO Darai Muhtor 

Summary  
VO Darai Muhtor is located in the village of Darai Muhtor, Jamoat Jombakht, of Khatlon 
Oblast. The PA was created with the assistance of international organization MSDSP – Aga 
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Khan Fund on 16.06.2004. It is not registered in the judicial authorities of RT. The VO was 
formed with the purpose of solving many vital problems in the village.  
Background 
It was impossible to tell if there was a toilet at the local rural school. There was a toilet, but 
the material from which it was made did not respond to any norms. The toilet was constructed 
from canes of reed. It looked like a tent with a cesspool. It was especially inconvenient to use 
for females and so many girls would return home to use the bathroom from lessons. Men also 
faced certain inconveniences especially during the cold season. The toilet was also a source of 
unsanitary conditions at the school and had the potential to create ecological imbalance. 
 
The management of the school faced financial difficulty and could not solve this problem by 
themselves. They addressed the problem with rural organization Darai Muhtor. The chairman 
developed and presented a project application to the local MSDSP office. After studying the 
application, MSDSP came to the conclusion that it was necessary to support the organization. 
A grant was allocated and with the contribution of the local community and effort of 
schoolchildren a normal toilet has been constructed. Sanitary and environmental problems in 
the village were solved. Local authorities and pupils of secondary school # 15 were very 
grateful and expressed their desire in the future to cooperate with VO Darai Muhtor in the 
name of prosperity of the kishlak and its 
inhabitants. 
 
Activity  
During its existence, VO Darai Muhtor has 
carried out 17 projects. More than 350 people 
have indirectly benefited from the projects of 
the organization. Below is the result of one of 
the most significant projects. 
 
 
1. Twenty members of the organization were 
given fine livestock for cultivation and profit. Because of this, many families have managed 
to create their own business and improve their financial situation. The breeding of goats 
according to the project provides families with work, food, allows them to maintain knitting, 
and provides children and adults with dairy products. The total sum of the project was $1470 
from which the contribution of the VO was $450 and the contribution of CIDA (Canada) was 
$1020. 
2. Microcredit was given to five needy women of the organization for a total sum $435 for the 
development of enterprise activity. Microcredit was given by MSDSP.   
3. With a view of development of animal industries in village cows have been given to 13 
needy and wounded women of the organization. Thus, a minimum of 13 families now will be 
provided with dairy products all the year. The total sum of the project makes $5265 from 
which the contribution of VO is $1328, and the contribution of the donor, in this case TACIS 
makes $3936.  
4. In order to improve the ecological, sanitary, and epidemiologic situation in the village a 
public toilet has been constructed. This project created normal study conditions for village 
youth and maintained a higher sanitary condition. The general expenditure was $2661 of 
which the VO contributed $391 and was given $2270 from TACIS. 
 5. Two members of the organization received 800 plants of American poplar. According to 
the arrangement in 5-7 years after the received wood will be sold, part of the received funds 
should be returned to the VO and remaining part goes to the development of their business. 
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The total sum of the project was $1058, $392 from the VO and $666 from the European 
Union. 
Contact information: 
Organization: VO Darai Muhtor 
Chairman: Sattorov Khakim 
 Address: Khatlon oblast, Khovaling rayon, Jamoat Jombaht, village Darai Muhtor 
 

Revival of beekeeping is beneficent to all 
VO Obi Ravshan 

 
Background 
Khovaling is considered a high-mountainous area in the republic. The district is very 
convenient for beekeeping and at one point in time the population was engaged in this 
business, but after the collapse of the Soviet Union, the businessmen who were engaged in 
this work were compelled to search for other ways of survival because of the absence of 
financing. Some villagers went abroad to earn money and others have struggled to support 
their families in the present situation and the conditions of the market economy. Beekeeping 
was almost forgotten, but according to experts in the nearest future beekeeping can bring huge 
profits. Now, the country leaders pay special attention to the development of beekeeping 
especially in mountain districts. With the purpose of strengthening beekeeping there were 
exhibitions and actions and in 8.12.2003 a "special law of RT was passed “About beekeeping 
". International organizations operating in these mountain areas have started to allocate grants 
for the development of beekeeping. In particular, the Khovaling office of MSDSP allocated a 
grant to VO "Obi Ravshan". Through the decision of a general meeting of the VO, 7 members 
of the organization were given 4 beehives. The villagers were happy. They now have an 
opportunity to revive the old tradition of beekeeping. Now they can help their families and 
also provide the population with pure high-quality honey. According to the facts, beekeepers 
of Hovaling are known not only in their area but also have participated in republican 
exhibitions where they have received awards.  
Activity  
During its existence, Obi Ravshan has 
carried out 7 projects. More than 350 
people have indirectly benefited from the 
projects.  
1. Eight members of the VO were given 
fine horned livestock, in this case several 
goats, with to develop animal industries in 
the village, create conditions for using 
wool and its processing and to make dairy 
products. The total sum of the project was 
$890 in which the contribution of VO was 
$180 and the contribution of MSDSP was 
$710.  
2. The project was implemented to develop beekeeping in the village with a received grant in 
the amount of $2100. Seven households in the village received four beehives with bees. The 
VO spent $308 and MSDSP provided $1792. 
 
Contact information 
Organization: VO Obi Ravshan  
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Chairman: Karimov Mumin  
Address: Khatlon Oblast, Hovaling, Jamoat Sari Omiyob, village Obi Ravshan.  

 
Water is life 

                                                     VO Yalabuli 
Summary  
VO Yalabuli is located in Jamoat Sarichashma, of Shuroobod rayon of Khatlon. The village 
organization was created by international organization MSDSP - Aga Khan Foundation on 
February 1st, 2005.  
It is not registered in the judicial authorities of RT.   
Background  
The population of Yalabuli is more than 600 people. For tens years, inhabitants of this village 
suffered because of the absence of pure potable water. Women brought water buckets and 
tanks from the river (Sangob) for cooking, washing, and drinking for decades. The population 
of upstream villages throws household waste in the river. As a result, water became dirty and 
not suitable for the villagers use. There were cases of dysentery, diarrhoea, and other 
infectious illnesses among the population of village. As a result, VO Yalabuli applied to 
MSDSP. Experts from MSDSP came to the village and checked the probability of success of 
the project and approved it. After the approval of the project, the villagers began to work by 
digging; in some places it was difficult to dig but it did not stop the desire of the population. 
More than 4000 meters of trench were dug to a source of water. Water pipes were laid and the 
project was successfully completed.  
 
At the opening ceremony of the water lines all villagers were present. VO Yalabuli solved the 
problem of access to pure water and has solved other problems. The cases of infectious, 
intestinal, and other illnesses have decreased and women’s work was made easier.  
 
Activity  
During the existence of VO Yalabuli, 3 projects have been implemented.  
1. A project directed at the development of poultry farming in village was realized in the form 
of a grant for total sum of 3969 Somoni, The contribution of MSDSP was 1218 Somoni and 
the contribution of the VO was 1533 Somoni; 27 % of women in the village benefited from 
the project.  
2. Construction of a water line was 
completed for the total sum of 25,126 
Somoni. Beneficiaries of the project were 
inhabitants of Sarichashma village and the 
surrounding villages; 100 % of women in 
the village have benefited from the project.  
3. Planting trees with the purpose of fruit 
production. The project cost 1230 Somoni 
with the contribution of MSDSP being 414 
Somoni and the contribution of VO being 
816 Somoni. The beneficiaries of the project 
were 24 members from the rural 
organization. More than 600 people 
indirectly benefited from the actions of the given organization. 
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Contact information:   
Organization: PA Yalabuli  
Chairman: Kurbonov Akram 
Address: Khatlon, Shuroobod, Jamoat Jalabuli village Sarichashma.  

 
A modern school for children’s joy 

VO Pistamazor 
Summary  
This case study describes the history of social partnership between rural organization VO 
Pistamazor and the local community of Pistamazor makhalla, Jamoat Sarichashma, Shuroabad 
rayon of Khatlon Oblast. This is a great example of social partnership with a view toward the 
development of business in the village, the support of needy families, and training villagers in 
new professions with the purpose of solving problems connected with increasing the standard 
of living in the village.  
General Information  
VO Pistamazor is located in the makhalla of the same name, Jamoat Sarichashma, Khatlon 
Oblast. It was created with the direct help of international organization MSDSP - Aga Khan 
Fund in 19.06.2003 as a public organization.  
Background  
The school in Pistamazor was constructed during Soviet times. It was constructed from clay 
and slowly it began to collapse. Because of a lack of finances, the school administration could 
not remodel the building. There were broken windows and the floors and ceilings were rotten. 
During the winter, children often became ill because of the absence of heat and constant 
drafts.  As a result some parents would not send their children to school. If school desks and 
school tables were built for two pupils, often three or four pupils were placed. 
 

The school did not provide a good learning 
environment and day by day the situation grew 
worse. After the formation of VO Pistamazor the 
priority problem for members of this community 
became the construction of a new and modern 
school. An application was developed and 
transferred for the consideration of MSDSP. As a 
result of the financial support from MSDSP and 
the contribution of the Khukumat in 2005-2006 a 
new modern school with convenient study rooms 
and classes was constructed. In 2006, computers 
were provided from the president’s fund. Now 

rural youth can study in normal conditions just like students in the city.  
 
Activity  
VO Pistamazor has carried out 7 projects and achieved the following results:  
1. Seven needy families, being members of the community, were given goats for personal use. 
In addition to food stuffs in the form of milk and cheese from these animals, these families 
could manufacture wool or yarn and improve the financial opportunities for the development 
of business. The total sum of the project was 2006 Somoni with the contribution of the VO 
being $144 and the contribution of MSDSP was $440.  

       The new school of  Pistamazor 
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2. MSDSP allocated micro-credit for the 
development of business to five members of 
the VO. The micro-credit distributed was 
$420. The villagers used the micro-credit to 
open their own business.  
3. The construction of school # 7 in the total 
sum of $6560. The contribution of donor, 
CAIP was $6270, the contribution of the 
state structure was $290. 
 
Contact information:  
Organization: VO Pistamazor  
Chairman: Sharifov Nuriddin  
Address: Khatlon oblast, Shurobod, Jamoat Sarichashma, Village Pistamazor  

 
MTS – improving the lives of villagers in the area 

VO SINO 
Summary  
Through social partnership, rural organization VO Pistamazor and mAgalla Pistamazor, 
Jamoat Sarichashma, of Shuroabad of Khatlon created new workplaces in the village, and 
inspired villagers to get a new profession and to improve the standard of living for villagers.  
General Information  
VO Sino is located in Jamoat Shuroabad, Khatlon. It was created through the assistance of 
international organization MSDSP - Aga Khan Fund on 04.04.2003.  
Background  
The VO developed an application with cooperation from governmental structures because 
there was a shortage of agricultural equipment in the area and they wanted to help the 
villagers through the construction of a machinery tractor station (MTS). The activity of a 
MTS is based on providing technical assistance to workers in the village during the periods of 
the sowing and harvest seasons. Dehkans (peasants) get technical support and consequently 
these services stimulate the production of finished goods because manufacturing is increased 
and cleaned with agro-technology.  
 
MTS has 2 new tractors, MTZ-82 brand, with all necessary auxiliary adaptations. Now 
residents in the area of Shurabad do not need to sow grain manually. They can take advantage 
of the services of the MTS and in the short term reap a grown crop. Because Shurabad is 
considered a high-mountainous area the sowing season begins later and the overall 
performance of MTS increases farmers’ efficiency prior to the beginning of field work in 
Shurabad. 
Activity  
VO Sino has implemented the following projects: 
1. The VO provided 10 members of the community with horned cattle. This project was 
directed at needy families because not only would the livestock improve their financial 
situation but the family would also benefit from dairy products. The total sum for the 
purchase of animals was $3244 and the VO allocated $870, and MSDSP provided $2370. 
2. VO provided micro-credit for the development of business from donors in the village. 
Having start up capital, businessmen were able to start their business and gradually return the 
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money borrowed. As a result, MSDSP allocated $580 for four peasants or $145 to everyone. 
This project had positive results. 
3. The VO trained women in basic conservation of components (jars, covers, sugar and so 
forth). The project benefited women because it trained them in a new business so they had an 
opportunity to receive profit from finishing goods. The contribution of the VO was $438 and 
the contribution from NOVIB (donor) was $844. The total sum of the project was $1020. 
4. The VO created an agricultural MTS at a regional centre for the total sum of $47,000 and 
100% of the project was funded by CIDA. 
Contact information:  
Organization: VO Sino  
Chairman: Hudojbahshov Habibullo  
Address: Khatlon Oblast Shurobod, Jamoat Shurobod, Village Sino  

 
 

Effective participation in management - the basis for success in the 
development of a village 

VO Chei-Pivol 
Summary  
This case study describes the success of VO Chei-Pivol and the local authorities in building 
the capacity of the community and increasing the effective management at the village level 
with the ultimate goal of increase the standard of living in villages.  
General Information  
VO Chei Pivol is located in Jamoat Dzhonbaht, Khovaling rayon of Khatlon Oblast. It was 
created by international organization MSDSP – Aga Khan Foundation in 10.06.2004.  
It is not registered in judicial authorities of RT.  
The VO was established to solve the following problems:  
- Absence of worthy wages  
- Absence of work for women  
- Absence of electricity  
- Absence of a water line in the village  
- Absence of financial resources for te organization of small businesses  
Background  
Village Chei-Pivol is one of the most ancient historical villages and is several kilometres from 
the centre of the oblast. In Soviet Union times, archaeologists worked in the village and found 
instruments dating back to 7-8 centuries before Christ, and a monument of the Buddha was 
excavated.   
 
In the village of Chei-Pivol there are about 500 inhabitants. The population of the village has 
suffered because of a shortage of potable water in the village. In Soviet Times there was a 
promise to make pipes and to deliver water. Villagers were forced to get water from springs 
by donkeys, tanks, and buckets. The geography of district is such that donkeys would go 
down the mountain to fill tanks and buckets but the path was steep and occasionally donkeys 
would fall down to the bottom and as a result, people and animals were traumatized. The 
population of the village defined their priority problem as being "Access to pure water ". The 
VO filled out an application for a grant from MSDSP and the grant was accepted. It is 
necessary to mention that the population was interested in the project and consequently put 
great efforts into the successful realization of the project. The project was successfully 
completed due to the financial support from MSDSP, VO, and support from the local 
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Khukumat. During the course of the project, over 2 thousand meters of pipe was laid and 
cases of infectious disease have decreased. The time it takes to get pure water has decreased. 
The ten year dream of fathers and grandfathers, access to pure water, has been achieved. 
Activity  
During its existence, VO Chei-Pivol has implemented 5 projects, and more than 500 people 
have indirectly benefited from the actions of the organization. 
 - constructing a water line in the village. The project cost $10,244 and 100 % of women in 
the village have benefited from the project.  
- micro-credit was given to 3 women, members 
of the organization, in the sum $261. The 
project assisted needy women and 2.5 % of 
women in the village benefited from the 
project.  
- provision of small horned livestock to 7 
women for the sum of $890. The project 
targeted needy women and 11 % of women in 
the village benefited from the project.  
- conservation of fruits/vegetables with 
contribution of MSDSP - $556. 
 Project targeted obtaining the knowledge and 
skills to conserve fruits and vegetables; 15 % of 
women in the village benefited from the project.  
- delivery of agricultural food in the sum of $587; the project supported 11 members of the 
village. 
  
After the successful realization of the project, the population of the village along with visitors 
celebrated the success through the national sport Gushtingiri  
 
Contact information:  
Organization: Chei Pivol  
Chairman: Sharipov Fajzali  
Address: Khatlon Oblast. Hovaling, Jamoat Jonbaht, Village Chei pivol,  

 
 

Cows through credit and many other things 
VO Shekhmizon 

Summary  
The history and success of VO Shekhmizon proves the ability for partnership for the sake of 
the effective utilization of local means at the village level with ultimate goal of increase e 
standard of living.  
General data  
VO Shehmizon is located in Jamoat Jonbaht area of Khatlon Oblast. It was created by 
international organization MSDSP - Aga Khan Foundation, on 12.06.2004.  
It is not registered in the judicial authorities of RT. The problems facing the village include a 
low standard of living, absence of access to pure water, shortage of workplaces and electric 
power, and low wages. These problems led to more intensive cooperation with state 
structures.  
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Background  
Shehmizon Village is located to the south from the centre of the oblast. After the 
disintegration of the USSR, lack of normal wages and workplaces led to conditions where the 
population became more and more economically vulnerable. Many people migrated to Russia 
and other regions of the republic. Some villagers were forced to sell all their cattle which led 
to the increase of poor in the village. After MSDSP began activity in the region, many social 
and economic problems have been solved. VO Shakhmezon along with the local hukumat has 
defined priority problems in the village. An application for a grant was sent to MSDSP to 
provide short-term credits to the needy population of the village. The project was supported 
and short-term credits were given to 20 families in the village. Afterwards needy families had 
cattle. Now these families can receive dairy products and sell surpluses to solve separate 
economic problems.  
  
Activity  
During its existence, VO Shehmizon has carried 
out 8 projects. More than 1000 people have 
indirectly benefited from the actions of the given 
organization. Among these projects special 
attention has been given to the following: 
- Reception of credit and the effective utilization 
of agricultural credit received from MSDSP  for 
$2174.  
- Use of agricultural grants for $300 and $200;  
- creating a water line  
All grants and credits have been distributed among the needy families of the village. 
 
Contact information:  
Organization: VO SHehmizon  
Chairman: Yatimov Sajhomid  
Address: Khatlon Oblast. Hovaling, Jamoat Dzhonbaht, Shehmizon. 
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  GBAO 

 
Association of efforts – a way toward development 

CSSC Kalam 
Summary   
Civil Society Support Centre (CSSC) Kalam was formed in 1998 and it was registered by the 
department of justice of the in 1999 and was re-registered in 2005. The mission of the 
organization is to develop civil society in the Pamirs. From the very beginning, the basic 
goals of Kalam were to provide technical assistance to increase CSO potential in the territory 
of GBAO and to develop cooperation with authorities with the purpose of working together 
toward increasing the standard of living. 
Background  
In spite of the fact that government officials from the area, cities, and the oblast along with 
public organizations solved many social problems, the authorities seem to mistrust the activity 
of CSOs, in particular advocacy campaigns. The reason for this was that the authorities felt 
that CSO activity was directed against them and aimed at negatively changing the attitude of 
the population towards authorities. Meetings with representatives of authorities at the city and 
rayon levels showed that the representatives of authorities do not have a full understanding 
about the concept of advocacy. Particularly, government officials did not know the purpose of 
an advocacy campaign and what were the sought after results. Representatives of state 
structures think advocacy is an action directed against the authorities. 
 
With the purpose of changing the situation, CSSC Kalam conducted joint trainings for 
representatives of the government and CSOs. During the trainings, participants received 
knowledge about civic participation in the decision-making process, and the trainings 
promoted informed the representatives about advocacy and advocacy campaigns including the 
methods and ways of the acceptance of joint decisions and their realization. The project was 
supported by IREX. CSSC was able to increase its influence on the development of civil 
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society through conducting the first Forum of Civil Society in 2002. After the initial forum, 
similar actions were conducted at the republican level and in other regions of the republic. 
The first forum promoted an increase in the role of CSSC in society and also promoted 
dialogue between authorities, political parties, NGOs, business structures and mass-media. An 
advocacy - advisory council was formed after the first forum and unites representatives from 
all sectors of society. A chairman for the council was selected. After the second forum in 
2004, the chairman of CSSC council was selected to chair the council and again in 2006 the 
head of CSSC was selected to head the council. 
Activity  
The most important directions of centre activity include the definition of the most important 
political, economic, and social problems including the collection and analysis of information 
through involving representatives of all interested state structures and public organizations 
and carrying out sessions of the advocacy council and working towards joint decisions with 
participation from all branches of society. From 2004 - 2006 through the initiative of CSSC at 
the rayon level decisions on 10 important development questions were discussed and 
approved including decisions targeting the protection of the state border, elections, 
developments of democratic institutes like NGOs and the delivery of cargo from China, 
Afghanistan, and Kyrgyzstan. Interested organizations received recommendations on the 
subsequent sessions about states affairs and the solved problems. All actions involved many 
public organizations and decision-making was focused from the point of view of developing 
civil society and increasing the role of civic institutes. On the basis of a developed plan, a 
TOT was conducted for representatives of the Khukumat, city (assistants to chairmen regional 
Khukumats participated, cities Khukumat etc), and representatives of CSOs focusing on 
"Civic participation in decision-making". This TOT produced newly trained experts. 
Representatives of state structures were able to conduct seminars in all areas of the oblast and 
Khorog. 
 
Experts also utilized the experience of the two most advanced NGOs in the area working in 
advocacy and closely cooperated with authorities. Within three months, experts conducted 
four seminars in Shugnan, Roshtkala, Rushan and Ishkashim. During the project, 
consultations were provided to representatives of the city and participants were given access 
to the internet. The main achievements include:  

• Definition of the most important political, economic and social problems including the 
collection and the analysis of information through involving representatives of all 
interested state structures and the public. The centre also organized and conducted 
sessions of the council with participation from all sectors of society. During 2004 - 
2006 through the initiative of CSSC at the rayon level decisions on 10 important 
questions were discussed and approved including the protection of the state border, 
elections, development of democratic institutes as NGOs, and the delivery of cargo 
from China, Afghanistan, and Kyrgyzstan. Interested organizations received 
recommendations on the subsequent sessions about states affairs and the solved 
problems.  

• All actions were organized with the involvement of many public organizations and 
decision-making was focused from the point of view of developing civil society and 
increasing the role of civic institutes. The attitude of the government representatives 
toward advocacy and advocacy campaigns has radically changed; they have been 
convinced that advocacy is not a way of opposition, and can be a method for effective 
and useful cooperation between authorities, CSOs, and the population. As a result of a 
TOT representatives of the government conducted seminars on advocacy for 
representatives of state structures in 7 areas of the oblast and city. The trainings 
focused on the essence of advocacy and advocacy-campaigns and were provided to 
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representatives of local authorities at Jamoat level and villages. Representatives of the 
authorities from city and oblast level initiated a regional conference called “Influence 
of the globalization process on the national values of Tajikistan ". 

• 8 CSOs in collaboration with local authorities developed projects in the field of 
advocacy and received financial support from international organizations. 
Representatives of local authorities began to involve local organizations in the 
decision-making process for state projects.  
 
In the future, CSSC Kalam plans to train government representatives and increase 
their knowledge about CSOs and how the two can work together. Hopefully, CSOs 
and the government will work more closely together to solve problems.  

Contact information  
Head of CSSC Kalam - Buribekov Buribek  
Address: GBAO, Khorog, Lenin 139, apt. 14  
Tel: 2-23-30; 2-24-73  
E-mail: buribek@rambler.ru  
 
 

New school for Villagers 
VO Vichkut 

 
Summary  
VO Vichkut was created in 2002 with the assistance of MSDSP of the Aga Khan Fund. The 
organization is not registered. The mission of the organization is to mobilise the population of 
kishlak Vichkut to solve social and economic problems, involve villagers in the decision-
making process, and develop social partnership with local authorities.  
Background  
Vichkut Village is located in Jamoat Ptup 180 km from Khorog. The population of the village 
is 289 people and 48% are women. After a participatory rural appraisal VO Vichkut and the 
villagers of kishlak Vichkut came to the conclusion that the absence of school in the village 
was the priority problem. During a meeting villagers made it known that for them the most 
important thing is the well-being and the future of their children. Employees of VO Vichkut 
immediately informed the Jamoat Ptup about the problem, and the chairman of the Jamoat 
brought up the problem to the regional Khukumat. Then, representatives of VO Vichkut 
developed a project and were able to finance it through MSDSP. The civil-engineering design 
of the school was financed by the Swedish donor SIDA. Before work began, employees of 
VO Vichkut and workers of the Jamoat mobilised the population to assist in solving the 
problem. As a result of teamwork, VO Vichkut, the workers of the Jamoat, and population 
were able to build a school. In building on this success, Vichkut has continued their work in 
mobilising the population to solve key problems in the village.  
Activity  
Because of the conducted work of VO Vichkut and workers of Jamoat, the regional 
Khukumat allocated a place for the construction of the school and money.  
The population of the kishlak brought an essential contribution to the realization of the 
project, and they participated in all stages of project realization.  
The total cost of the project was $11,657; the contribution of SIDA was $11,019, the 
contribution of the local Khukumat was $65, and the contribution of the villagers of kishlak 
Vichkut was $573. The equipment for the school was allocated by the department of 
education of Ishkashim. As a result of the diligence of VO "Vichkut", the management of 
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Jamoat, and parents enough fire wood was prepared for the winter so that the school can 
provide a continuous educational process during winter the time.  
Contact information  
Head of VO: Sulton  Husejnov Chorshanbe 
Address: Ishkashim, Jamoat Ptup, village Vichkut  
 

PURE WATER - the MORTGAGE of HEALTH 

VO Dashti Andarob 
Summary  
This case study describes the successful activity of village organization (VO) Dashti Andarob 
and the population of Andarob Village. They worked together to provide villagers with pure 
potable water and also worked effectively with local bodies of government at the Jamoat and 
rayon levels. 
 
General Information 
In 1999 with the assistance of MSDSP, a village organizations (VO) was formed called Dasht  
- VO "Dasht" which unites 280 villagers from the Andarob settlement of Dasht village. The 
organization is not registered. The mission of the organization is to work with villagers to 
identify the priority problems of village and solve them with rational use of local resources. 
The goals of the organization are to activate the population to become involved in the decision 
making process by increasing their knowledge and developing social partnership with local 
authorities.  
Background 
Andarob Village is located 40 kilometres from Khorog, the centre of GBAO. The population 
of the district Dashti Andarob is 280 people including 175 women. Dasht is located 2,5 km 
from the centre of the village.  
For many years the population had no access to a water line and was compelled to use water 
from spring that was 3 km away from makhalla Dashti Andarob, and Andarob villages. It was 
very difficult to bring water during winter and spring time because the mountains were steep 
and the path was slippery. Also at this time of the year, avalanches occur creating a real threat 
to the lives of village inhabitants. The problem was even more acute because usually water is 
brought by women and children.  
 
As a result of teamwork of the population, employees of VO Dashti Andarob and the 
management of Jamoat Andarob in makhalla, Dashti Andarob a water line providing the 
population with pure potable water has been installed. Since 1999, the heads and employees 
of VO Dashti Andarob started participating in seminars conducted by MSDSP and the Civil 
Society Support Centre "Kalam". The seminars covered many different parts of non-
governmental organization activity including identify the needs of a village. In addition, 
representatives of the VO received consultations on how to organize NGO activity. 
 
Over time, VO Dashti Andarob drew the attention of local authorities, Jamoat, to the 
problems in the village. After a participatory rural appraisal with the active participation of 
the population, Jamoat management, and the VO, the shortage of pure potable water in 
makhalla Dasht, village Andarob was identified as the priority need.  
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Activity  
Participants of the appraisal determined that it would be necessary to run a water line from the 
water source that was 3 km from makhalla Dasht. Representatives of Jamoat, employees of 
VO Dashti Andarob and active workers among inhabitants spent explanatory works for the 
population about necessity of active participation for civil work on carrying out water line to 
makhalla Dasht. As a result, working brigades, the population, and management of the Jamoat 
expressed their readiness to solve the problem. The problem was that the village did not have 
the financial means to solve the problem. The Chairman of Jamoat and the head of VO Dashti 
Andarob applied to MSDSP with a request for assistance in fixing this problem. A project was 
developed and it was financed by ECHO. Within 3 months, inhabitants of makhalla Dasht had 
a water line. The total cost of the project was $8298; $5420 came from the donor, $2778 was 
the contribution of the population including labour, and $100 came from the Jamoat.. 
 
The water line allowed for the provision of pure potable water for the population of Dasht 
including 280 people. The water line also made women and children’s work easier because 
they do not have to go far for water. Now the children have more time to prepare for lessons, 
leisure, and rest. Villagers are no longer concerned about being struck by an avalanche when 
going to get water. In addition, this has greatly improved the sanitary and hygienic condition 
of houses in makhalla and has decreased the spread of infectious diseases. Teamwork has 
strengthened mutual trust between the local authorities and VO Dashti Andarob and this has 
allowed them to conduct other joint actions. Villagers now believe in opportunity, and this 
hope enables them to actively participate in solving other priority problems in the village.  
Contact information  
Head of VO Dashti Andarob Pahlavonbekov F  
Address: Ishkashim, village Andarob  
 

Nur - a Ray of Hope 
Centre Nur 

Summary  
This case study describes the success of the Centre Nur. There work is an example of how 
close cooperation with state structures helps to achieve significant results in assisting disabled 
children.  
General Information  
The Centre for Training and Rehabilitating Disabled Children Nur was created in 2001 to 
ensure the social protection of and improve the lives of disabled children. In the beginning of 
the centre’s activity 12 disabled children were trained in Khorog. By 2006 56 children had 
been trained from Khorog, Roshtkala and Shugnan. The centre is in a well equipped modern 
building ideal for training disabled children. 
Activity  
Research conducted in 2004 by the employees of the centre and in collaboration with parents 
of disabled children in Khorog, Roshtkala and Shugnan rayons of GBAO showed that 
disabled children are often ill and that as a result 60 % of family funds were being spent to 
purchase medicine and treat the children. In order to solve this problem, the centre submitted 
an advocacy project to IREX entitled "Free-of-charge health services for disabled children". 
The project was approved and financed. During project realization, roundtables were 
organized and participants included representatives from the Khukumat of Khorog, Shugnan 
and Roshtkala, mass-media, health departments, social security units, local deputies of local 
Khukumats, and parents of disabled children. During the project, 9 articles were written and 
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published in local newspapers, 9 reports of employees from the centre were given on local 
radio, and 6 TV interviews were organized. In addition, meetings with the chairmen of 
Khukumats and regional deputies were organized and conducted. All of these actions were 
directed at increasing local awareness and bringing people to the cause of assisting disabled 
children. One important component of the project was to mobilise and increase the civic 
activism of the parents of disabled children. Problems facing disabled children were discussed 
during a meeting between parents and the chairmen of Khukumat of the rayon, the Khukumat 
of Khorog, and representatives of state structures said that they would provide the disabled 
children with the privileges that they are entitled to by law. Through the order of the chairman 
of the Khukumat 25 beds from the regional hospital were provided for the use of the centre 
and for the organization of free treatment for disabled children. 
 
All the charges connected with treatment of disabled children (56) being treated in the centre 
are financed by the management of the health service department of the rayon and these 
charges are included in the budget of the rayon.  
 
Contact information  
Organization: Centre training and rehabilitations of children of invalids Nur  
Chairman: Address: GBAO, Khorog  
 
 

Study  at a spacious school 
VO Sovetobod 

Summary  
This case study describes the activity of VO Sovetobod of Roshtkala rayon and their 
collaboration and cooperation with government bodies. The two groups worked together to 
solve problems related to the construction of rural schools and the provision of equipment, the 
restoration of a normal educational process, and to increase the responsibility of the 
administrations of these schools.  
General information 
The organization was formed in 1999 and on its base in 2006 SUDVO was formed and it 
unites all VOs of the Jamoat. The organization was created by the initiative of a group of 
active members in the community with the purpose of increasing the standard of living in the 
community through the development and realization of projects. The organization has no legal 
status and covers one village Sovetobod. 
Background  
The village is about 100 kilometres from Khorog. Eight-seven families live in the village. Of 
them, 140 people are members of the VO, and 70 of the members are women. The village 
population is 526. Rural school # 37 was constructed during Soviet times. After the fall of the 
Soviet Union no money was available to maintain the school and it began to decay day by 
day. In addition, the school was small and uncomfortable, plaster fell off, floors decayed, and 
there was no glass in the windows. Pupils of the school, especially studying in the elementary 
grades often caught a cold in winter. The VO had good communications with the body of 
local government, MSDSP, and the civil society support centre in Khorog. These 
organizations already knew about the problem facing the school, and during research under 
the order National Social Investment Fund of Tajikistan (NSIFT) CSSC "Kalam" and the 
Khukumat identified the construction of a new school as a priority problem.  
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Activity  
After the analysis of NSIFT, a project to construct a school for the sum of $60,870 was 
approved. The local Jamoat allocated $270 as its contribution for the purchase of building 
materials. Labour was provided by the VO. Everyday 35-40 village residents participated in 
the construction. At the request of the Jamoat and VO, all households provided a free-of-
charge dinner for workers. In 2005, the new school has been opened. 
Achievements  
After the construction of the new school, 179 students now study in the spacious and light 
classes equipped with new furniture and other accessories. Thirty enthusiastic teachers are 
engaged in education. Disease among schoolchildren has sharply decreased since the new 
school opened. Through an initiative of the VO and Jamoat firewood has been prepared for 
the winter.  
Plans for the future 
There have been numerous requests by parents and pupils including petitions from the VO. 
As a result, local government allocated 1 computer to the school. VO intends to organize 
computer classes for pupils. The purchase of a mini generator for the school is also planned 
because during winter there are often problems with electricity.  
Contact information  
Head -Navruz Kurbonbekov  
Adres- Roshtkala, village Sovetobod  
Phone. (Jamoat: 21-1-39)  
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Conclusions and the general recommendations 
Socio-political space in which civil society organizations in Tajikistan work is already 
developed. Non-governmental organizations have significant experience in the formation of 
the basic principles necessary to develop democracy and civil society. The successful activity 
of CSOs proves that the modern achievements of CSOs in Tajikistan do not only represent 
individual examples of successfully implemented projects, but rather their activity is 
connected with the modern development of the country and the construction of an 
independent secular democratic state. 
 
CSOs differ in terms of the scale of their projects and direction of activity. There are CSOs 
whose activity is connected with public transformation and influencing the development of 
legislation and state practices. At the same time, some CSO activity is connected with that 
transformation on a local scale and the CSO’s work becomes more and more focused on the 
needs of local development. A certain potential exists for the duplication of the successful 
experiences in this book. CSO achievements can be freely transferred to any local territorial 
context.  
 
For all civil society organizations the priority problem of activity is to increase the 
cooperation between CSOs and state bodies and structures. The recognition of the fact that 
cooperation with state structures provides an opportunity to achieve optimum results in the 
realization of CSO activity has already been affirmed through practice in the third sector. 
Partnership and cooperation between the non-governmental sector and state structures seems 
to be an uneasy and long process consisting of various stages. CSO activity and this process 
are connected through the general context of democratic development in Tajikistan. The 
stages of this process include: search for mutual understanding and for a peaceful co-existence 
and development, search of priorities that CSOs and the government have in common with 
the purpose of a joint estimation of the public’s needs, and joint activity to bless local and 
national development. 
 
The socially-ideological context of cooperation development between the non-governmental 
sector and state structures has been caused by the difficult transition period of the independent 
national state of Tajikistan. The judgement of achievements should be connected to 
overcoming negative factors in development and the cooperation of all political and public 
forces in the country in the name of strengthening the independent state and civil society. 
Despite having difficulties, the process is moving forward through the creation of new joint 
institutes in which cooperation is paramount. Examples of this new cooperation can be seen in 
the creation of committees and councils on rural development, the political advisory councils 
in oblasts, and civic forums. Overall the long-term prospects for partnership and collaboration 
between the government and the CSOs of Tajikistan remain high.  
 
Along this long road, the identification of the most important political, economic and social 
problems, the collection and analysis of the information through involving representatives of 
all interested state structures and public organizations, and carrying out joint sessions and the 
acceptance of joint decisions with the participation of all sectors of society is one of the most 
important directions of CSO activity in the future. 
 
The generalization of achievements of civil society organizations shows that the efficiency of 
cooperation with state structures depends on many factors. The modern activity of CSOs 
considers all nuances of the mutual relations between sectors. From the analysis of the 
experience of the civil society organizations throughout the country it is possible to draw the 
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following conclusion: today the comprehension of the necessity for cooperation exists both in 
society and the public sector. Cooperation will expand and develop into new forms. In order 
to increase the efficiency of cooperation between the sectors it is necessary: 

• to systematize the available experience, to disseminate successful examples of 
cooperation more actively.  The increase in civic participation in the decision-making 
process should be published in special periodicals and is necessary to translate these 
experiences on a constant basis;  

• Experience from separate projects shows the usefulness and efficiency in joint 
activities (for example, Observers Advisory Council on research of Civil Society 
Organizations in Tajikistan, created within the framework of the project headed by 
the international organization "Allavida"), and it is necessary to translate the most 
effective examples on a constant basis; 

•  to introduce the practice of national seminars regarding the exchange of experience 
in the sphere of social partnership between  CSOs and the state, the experience of 
regional CSOs can be generalized for dissemination throughout the country and at the 
national level. For example, generalize the practice of carrying out Civil Society 
Forums in separate regions. 
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Conclusion 
Today, the Republic of Tajikistan confidently moves on the way to democratic reforms. The 
experience of the organizations in this book proves that there is no limit to the variety of civil 
society activity to transform the modern realities of the country according to the best practices 
of social development in other countries. At the same time, activity of CSOs in Tajikistan 
shows both the opportunity to adapt the known experience, and a unique sample of available 
achievements. Let achievements that speak about changes within the framework of local 
communities be the stimulus to increase civic participation in all regions.  
 
The efficiency of cooperation with state structures on one hand depends on many factors. But 
from the analysis of the experience of the civil society organizations throughout the country, it 
is possible to draw one important conclusion: the comprehension of the necessity for 
cooperation exists both in society and the public sector. Cooperation will expand and develop 
into new forms. The prospects of this cooperation give hope that civil society in Tajikistan 
can show more and more interesting examples of social partnership in the near future. 
 
 




