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Focus Humanitarian Assistance
(FOCUS)  participated in the first
Regional Consultative Meeting on
Disaster Risk Reduction (DRR)
hosted by the European Commission’s
Humanitarian  Aid Department (ECHO)
in Dushanbe, Tajikistan from November
14th to 16th, 2007. Governments,
NGOs, donors and UN agencies from
Tajikistan, Uzbekistan, the Kyrgyz
Republic, Kazakhstan and Turkmenistan
were represented. Over 100 partici-
pants discussed issues ranging from
scientific tools to opportunities for public-private-community partnerships in the
sphere of DRR. The conference developed conclusions and recommendations for
ECHO, donor agencies, governments and other stakeholders to develop DRR strategies
across Central Asia.

On June 23-24, 2008 FOCUS participa-
ted in a two-day international workshop
dedicated to the study of hazardous
natural-geological processes in Tajikistan
hosted by the Head Tajik Geology
Department of the Government of the
Republic of Tajikistan. The workshop
was attended by leading geologists from
both Tajikistan and the Commonwealth
of Independent States. The workshop
included a field visit to the Bypazine
Landslide in Tajikistan as well as an
exhibition where agencies presented
their activities in hazardous natural-
geological processes. At the exhibition, FOCUS presented its disaster risk reduction
programmatic activities ranging from hazard assessment and mapping to community-
based trainings and structural mitigation works.  The workshop concluded with a
ceremony dedicated to the seventieth anniversary of the Head Tajik Geology
Department where FOCUS was acknowledged for its dedicated service and
contribution to the field of geology in Tajikistan.

FOCUS PARTICIPATES IN THE FIRST CENTRAL ASIAN REGIONAL
CONSULTATIVE MEETING IN DUSHANBE

FOCUS PARTICIPATES IN A TWO-DAY GEOLOGICAL
WORKSHOP IN DUSHANBE
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TAJIK  GEOLOGY  AND  FOCUS  AGREE  TO  STRATEGIC  PARTNERSHIP
The Head Tajik Geology Department of the Government of the Republic of Tajikistan (Head Tajik Geology
Department) and FOCUS signed an agreement of strategic partnership under the auspices of FOCUS’s DIPECHO
2007 – 2008 grant award. Through this agreement, FOCUS will provide the Head Tajik Geology Department with
capacity-building opportunities specifically related to geographic information systems and other tools to support
disaster risk reduction. Tajik Geology will support FOCUS in its present and future activities throughout Tajikistan,
specifically with geological assessment and other services. This partnership will assist in an ongoing effort to reduce
risk from natural disasters and enhance the effectiveness of the agencies’ activities and expertise to support more
communities in Tajikistan.

OSCE  AMBASSADORS  VISIT  AKDN  AND  FOCUS  PROJECTS  IN  TAJIKISTAN
As part of a visit hosted by the Aga Khan Development Network (AKDN) in Tajikistan, ambassadors representing
seven countries of the Organization for Security and Co-operation in Europe (OSCE) visited FOCUS’s Tishor
water channel rehabilitation project and received an orientation on operational activities in Afghan Badakhshan.
The group also discussed future activities including continuing to implement community-based disaster risk
reduction activities in villages not yet reached, disaster response capacity building, building remote hazard
assessment and intervention activities in light of climate change and global warming. The seven OSCE represented
countries included Lithuania, Italy, Slovakia, France, Sweden, Belgium and Tajikistan.

AGA  KHAN  DEVELOPMENT  NETWORK  EXHIBITION  2007
On October 26-27 and December 13-14, 2007,  Aga Khan Development Network (AKDN) hosted an exhibition
in Dushanbe and Khorog showcasing the work of its agencies and affiliates operating in Tajikistan.  The exhibition
was part of the Golden Jubilee celebrations commemorating His Highness the Aga Khan’s 50th year as the Imam of
the Shia Ismaili community. Over 20 exhibits spanning the thematic areas of the AKDN’s work, including: education,
health, rural development, civil society, economic development, disaster risk management, culture and regional
cooperation. At the exhibition, musical performances sponsored by the Aga Khan Music Initiative in Central Asia
and a film screening which provided an overview of the history of the Imamat of His Highness the Aga Khan and of
the work of the AKDN worldwide were shown. FOCUS’s exhibits displayed the various disaster risk management
programmes across Tajikistan.

GLACIAL  LAKE  OUTBURST  FLOOD  WORKSHOP  IN  THE  KYRGYZ  REPUBLIC
In 2002, over 20 lives were lost in the Dasht Village of Tajikistan due to a glacial lake outburst flood (GLOF).  In an
effort to bring scientific, academic, public and private stakeholders together, on May 20-21, 2008 FOCUS participated
in a workshop hosted by the Central Asia Institute for Applied Geosciences with the support of the Swiss Agency
for Development and Cooperation in Bishkek, Kyrgyz Republic, on understanding and mitigating the risks of
GLOFs.  FOCUS presented the risks of remote hazards in the Pamir region of Tajikistan.  At the conclusion of the
workshop, concrete recommendations were documented to submit to governments, donors and implementers to
further understand and mitigate against the risk of GLOFs.

INTERNATIONAL  CONFERENCE  ON  WATER  RELATED  DISASTER  REDUCTION  IN   TAJIKISTAN
On June 27-28, 2008 FOCUS participated in the International Conference on Water Related Disaster Reduction to
support the achievement of the goals of the Water for Life Decade. This conference was hosted by the Government
of the Republic of Tajikistan and aimed to further realize the Hyogo Framework for Action 2005-2015. During this
conference FOCUS made presentations on the risk of glacier lake outburst floods and integrated water risk
management as a tool for disaster risk reduction. FOCUS also exhibited its programmatic activities as part of a
large exhibition of water related risk reduction activities in Central Asia.  The conference brought together hundreds
of participants representing 35 countries and 28 international organizations.

2007 - 2008 HEADLINES
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DISASTER PREPAREDNESS PROJECT OF THE EUROPEAN COMMISSION’S
HUMANITARIAN AID DEPARTMENT

2007 - 2008 PROJECT UPDATES:

Community-based structural mitigation projects in the
Badakhshan province of Afghanistan in 2007

In its fourth phase, the Disaster Preparedness Project of the European Commission’s
Humanitarian Aid Department (DIPECHO) represented FOCUS’s continuing effort
to realize the goal of fostering disaster resilient communities. FOCUS’s DIPECHO
Project applied a strategic and integrated approach in disaster risk reduction (DRR)
through close partnership with local communities, local government structures and
local and international organizations. The key achievements of DIPECHO IV, during
the spring of 2008, included a mission of the European Commission’s Humanitarian
Aid Department (ECHO) headquarters representatives to Gorno-Badakhshan
Autonomous Oblast (GBAO) and the implementation of multiple training and
orientation sessions on disaster awareness and preparedness to communities and
other stakeholders in Tajikistan.

Cross-border disaster risk management initiative in Afghanistan
For the first time, within the framework of the DIPECHO IV project, FOCUS undertook
a cross-border disaster risk management initiative in Afghanistan. The FOCUS teams
concentrated on four border-area villages in the Shughnan district of the Badakhshan
province in Afghanistan. As part of this initiative, a detailed hazard, vulnerability and
risk assessment, customized awareness-raising workshops and preparedness trainings
were conducted in each community. After these activities were completed, Village
Disaster Management Plans and hazard and risk maps were provided for each
community. The materials also included family preparedness plans and leaflets with
important preparedness information for each household. Finally, four community-
based structural mitigation projects were implemented in these areas. Overall, more
than 2,000 community members benefited from this initiative.

Professional development for local disaster risk management practioners
FOCUS continues to support and encourage local professionals responsible for
conducting assessments, forecasts and other important preparedness tasks with
professional development trainings and other opportunities to update their knowledge
and skills. From October 22nd to 31st, 2007, FOCUS organized a ten-day training
on hazard, vulnerability and risk assessment in high mountainous areas in Khorog,
GBAO, Tajikistan. This was the third annual training conducted by FOCUS aimed at
providing an opportunity for local earth scientists to update and enhance their
knowledge and skills. It catered specifically to the competency and knowledge needs
of specialists who are involved in teaching and conducting hazard, vulnerability and
risk assessment in their respective organizations. The training was delivered under
the direction of Professor Usupaev Sheyshenali Eshmanbetovich, an expert from
the Central-Asian Institute of Applied Geosciences, a Kyrgyz-German research
institute for applied geosciences based in Bishkek, the Kyrgyz Republic. Twenty-five
participants attended the training from governmental, non-governmental and
international organizations including the Committee of Emergency Situations and
Civil Defense (CoES) and the Head Tajik Geology Department.

FOCUS builds capacity for local disaster risk management institutions
FOCUS continued its capacity-building activities for the CoES, the Hydro-
meteorological Observatory, the Avalanche Station of GBAO and the Head Tajik

FOCUS trains local scientists on hazard vulnerability
and risk assessments in Khorog, Tajikistan in 2007

Meeting with the local communities in the
Badakhshan province of Afghanistan in 2007
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Geology Department by providing computer skills as well as GIS and GPS training
for the members of their staff. Certificates were awarded to 32 trained participants
upon completion of these courses. FOCUS also provided an internship opportunity
to a Junior Geologist from the Tajik Geology Department who received training
from the FOCUS team in the field in conducting detailed risk assessments and
working with GPS and GIS services. In addition to partnering with these institutes,
FOCUS works very closely with and involves the sub-district, district and oblast
level structures that have specific responsibilities for being prepared and responding
to emergencies and disasters.

Community-based risk reduction initiatives
Working at community level remains one of the most critical components of the
DIPECHO project. FOCUS covered thirty-eight new communities in its most recent
project, which included a detailed hazard, vulnerability and risk assessment of each
community and customized awareness-raising workshops and preparedness training
for the members of these communities. As part of this program, communities
received Village Disaster Management Plans (VDMPs), hazard and risk maps, family
preparedness plans and leaflets with important preparedness information for each
household. In addition to these initiatives, FOCUS prioritized and implemented eleven
more community-based small-scale structural mitigation projects. Furthermore, FOCUS
expanded its extensive emergency communication system in GBAO by installing four
more two-way emergency communication systems. Beneficiaries of the four new
radios are the isolated communities in Roshtqala, Shughnan and Darvaz districts of
GBAO. To date, FOCUS has covered more than 250 communities, implemented
98 community-based small-scale structural mitigation projects and installed a total of
52 two-way emergency communication systems in GBAO through its long-standing
partnership with ECHO, the local communities and the government of Tajikistan.

Youth as future ambassadors for safe communities
During the summer of 2007, FOCUS trained eleven Master Trainers from amongst
local summer camp counsellors who then conducted twenty-two sessions on disaster-
awareness and preparedness training at summer camps for schoolchildren and youth
throughout the GBAO with the help of FOCUS staff. These training sessions were
completed between May and September of 2007. A total of two hours were allocated
to each camp for FOCUS’ trainings. These trainings included a thorough presentation,
a question-answer session, games and distribution of study-aids on relevant topics.
The objective of these training sessions was to endow youth with skills that will not
only benefit themselves but also their families and communities. These objectives
resonate strongly with those of the camps where the trainings are held, providing an
optimum environment for success. Trainings conducted in this environment also
enable FOCUS to develop qualified leaders for the next generation and to build a
strong network of responsible and reliable young individuals. Overall, 1,794 children
benefited from the training. FOCUS also conducted training for 30 teachers from
different districts of GBAO covering twenty-one schools. The objective of this training
was to empower the teachers with both a specific skill set and a high comfort level
in teaching disaster awareness as part of their school curricula and in developing
effective plans for their schools in case of a natural disaster.  The overall approach to
the training was to create an interactive and informative setting where teachers
could come together to brainstorm and learn how to effectively communicate
information about disaster preparedness to students in the area.

Reconstruction of irrigation channel in the
Shugnan district in 2007

FOCUS builds capacity for local disaster risk
management institutions

Disaster-awareness and preparedness trainig
at summer camps for schoolchildren

 and youth in 2007
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TAJIKISTAN EARTHQUAKE SAFETY INITIATIVE

As part of FOCUS on-going earthquake safety activities in Central Asia, the Tajikistan
Earthquake Safety Initiative (TESI) Project takes an innovative approach through knowledge
dissemination in its ability to support mitigating the risk of natural hazards with emphasis to
earthquakes.  With financial support from the Swiss Agency for Development and
Cooperation, FOCUS through the TESI Project seeks to continue to raise awareness and
build institutional capacity of schools, health facilities and government agencies throughout
major urban centers in Tajikistan. The TESI Project accomplishes this by training and equipping
governmental partners, including the Ministries of Education and Health and the Committee
of Emergency Situations (CoES), with knowledge and tools on basic disaster awareness.  To
compliment this effort the project also implemented a mass media campaign to increase the
knowledge of the general population in Tajikistan on the awareness of risk of earthquakes
and simple steps to take to mitigate that risk.

Enhancing partnerships with the Government of Tajikistan
As part of the TESI Project, FOCUS established formal partnerships with the Tajik Ministries
of Education and Health and the CoES.  Through these partnerships:
·    In August of 2007, FOCUS and the Ministry of Education (MoE) hosted a training

of the trainer workshop at the Institute for Professional Development in Dushanbe.
The workshop aimed to prepare trainers of the MoE to conduct basic disaster
awareness trainings in schools across Tajikistan in 2007 and 2008 and to ensure
the continued inclusion of earthquake safety education into the school curricula.

·   During the fall of 2007, FOCUS provided the CoES Training Center and the
Ministry of Health (MoH) with publication and training materials on basic disaster
awareness.  During 2007 and 2008 the CoES Training Center and MoH conducted
basic disaster awareness trainings and distributed publication materials to various
government agencies and health facilities in all major urban centers of Tajikistan.

Incorporation of impact assessment into disaster risk reduction
In an on-going effort to continuously improve disaster risk reduction interventions in
Tajikistan, as part of the TESI Project FOCUS developed and implemented a survey-based
impact assessment model based on the Trans-Theoretical Model for Behavioral Change.
The model is designed to measure the preparedness level of earthquakes of target
constituents and includes an algorithm to interpret survey data and analyze the data providing
confidence intervals for the percentage of people in five unique stages of behavior.  The
impact assessment methodology was conducted both before and after risk reduction
interventions in an effort to measure the impact of those interventions.  This methodology
is also planned to be included into other FOCUS programmatic activities.

Media as a tool in disaster risk reduction
In an effort to reach beneficiaries through multiple communication medians FOCUS, as part of
the TESI Project, in addition to implementing trainings in schools, health facilities and government
offices as well as distributing publication materials on basic disaster awareness, also
implemented a media campaign on earthquake awareness and preparedness to reach
beneficiaries at home, in the car and at work. Through this media campaign the general population
in Tajikistan received information about earthquake awareness and preparedness through the
use of radio, television, newspaper and the internet.  All communications channels provided
information on the general awareness of earthquakes in Tajikistan as well as what are simple
steps that families can do to prepare themselves before an earthquake and what they can do
during and after an earthquake so as to minimize the loss of life and livelihood.

Hosting training at the centre of competence for disaster reduction in Dushanbe
As part of the TESI Project, FOCUS and the Centre for Competence for Disaster Reduction
organized a two-day training of the trainer workshop in February of 2008 in Dushanbe.  The
workshop aimed to prepare individuals to conduct basic disaster awareness training in
their own organization.  Participants included representatives of local NGOs, officials from
the Tajik MoH, MoE and CoES.

FOCUS and CoES signing an agreement
for further collaboration

Training of Trainers workshop aimed to prepare
individuals to conduct basic disaster

awareness training

Mustafa Karim, Executive Officer for FOCUS in Tajikistan,
Malik Ajani Jr, Senior Program Officer, Bakhtiyor Safarov,
Project Coordinator at the Training of Trainers workshop
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Responding to winter crisis in Tajikistan
The onset of severe winter conditions resulted in many communities across Tajikistan
losing their electricity supply. FOCUS, with the support of the German Embassy in
Tajikistan and in collaboration with the CoES, provided relief to families in Qumsangir
in the province of Khatlon, southern Tajikistan in early March 2008.

Stocks of heating materials and high nutrition food items were provided to more than
one hundred families, many of whom are still in a process of rehabilitation since the
devastating earthquakes of 2006.  As a result of the 2006 earthquakes almost a thousand
homes were completely destroyed and 1,440 were partially damaged. A large number
of these homes have not yet been reconstructed; consequently, many families were
living in conditions of extreme cold with limited food during the winter crisis.

Meanwhile, a collaborative effort between the Swiss Agency for Development and
Cooperation (SDC), United Nations High Commissioner for Refugees and FOCUS
also enabled the provision of relief to over 40 Afghan families living in the suburbs of
Dushanbe, Vahdat and Kurgan-teppa, who were affected by the severe winter and
ongoing electricity shortages.

These relief efforts were coordinated in conjunction with a wider relief operation
being implemented throughout Tajikistan, by other aid agencies to support communities
affected by the winter crisis.

FOCUS provides humanitarian relief to communities in GBAO
FOCUS with support from SDC and in coordination with the World Food Programme,
World Health Organization, the Committee of Emergency Situations and the Ministry
of Health, provided relief to families, schools and healthcare facilities in the GBAO
affected by severe snowfall and avalanches.  Immediate relief included tarpaulins,
heating materials, blankets and high nutrition food items to more than 60 families
and 10 school and healthcare facilities in GBAO which were affected by severe
snowfall and avalanches.

DISASTER RESPONSE

Beneficiaries in GBAO receive winter relief aid assistance from FOCUS

FOCUS provides humanitarian relief to families
in Qumsangir in the province of Khatlon, southern

Tajikistan in early March 2008

FOCUS provides food aid to families in
Vahdat in the suburb of Dushanbe

in early March 2008

FOCUS’s Disaster Response Team (DRT), in collaboration with the Committee of Emergency Situations and
Civil Defense (CoES), responds to disaster situations such as flooding, avalanches and landslides within the
Gorno-Badakhshan Autonomous Oblast (GBAO) region. Since 1997, FOCUS in coordination with the
Government of Tajikistan, has responded to over 40 natural disasters.
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KNOWLEDGE MANAGEMENT GROUP

FOCUS provides GIS services to German Agro Action, Mission East and Oxfam
In 2007, FOCUS signed GIS service agreements with its partner agencies in Tajikistan
including German Agro Action (GAA), Oxfam Great Britain (Oxfam) and Mission East.
Through these agreements, FOCUS provided its partners with GIS services including
trainings on GIS/GPS theory and field application as well as designing and developing
community-level and district level hazard maps. This collaboration will enhance the
effectiveness of the humanitarian and development activities of FOCUS, GAA, Oxfam
and Mission East to better support more communities in Tajikistan.

Geographic Information System Training for the Head Tajik Geology Department
FOCUS conducted trainings for the staff of the Head Tajik Geology Department of the
Government of the Republic of Tajikistan (Tajik Geology) regarding GIS theory and
field application including the use of GPS, Arc Map, Arc Catalog, Global Mapper (3D
analysis) with the use of Aster, GPS Map60cx and Corona satellite mapping.  These
trainings will support the Tajik Geology staff to conduct future GIS/GPS data collection
as well as geological monitoring and assessment activities.

Since 2005, recognizing the need to incorporate modern technologies into disaster risk reduction (DRR) and
disaster response initiatives, FOCUS established its Knowledge Management Group (KMG).  The KMG supports
all FOCUS activities with geographic information system (GIS) and other mapping services.  Additionally, the
KMG also provides GIS services on a consulting basis to FOCUS’s partner agencies.

FOCUS’s staff trains Tajik Geology
Department representatives

Qumsangir Kindergarten - summer 2007

Qumsangir Kindergarten - summer 2008

FOCUS COMPLETES REHABILITATION OF KINDERGARTEN IN QUMSANGIR

Following the devastating earthquakes in Qumsangir in July 2006, FOCUS supported
the immediate relief and short-term needs of affected communities in Qumsangir and
also implemented a longer-term effort through its rehabilitation of the Firuza
Kindergarten. As immediate recovery efforts by the Government, after the earthquakes,
had primarily focused on the reconstruction of homes, the Firuza Kindergarten remained
in a damaged state for more than a year.  Following a detailed assessment conducted in
summer of 2007 with the Government of Tajikistan, the District Government of
Qumsangir and FOCUS, it was determined that the kindergarten was in need of
significant rehabilitative work.

In early May 2008, FOCUS completed the rehabilitation project and officially handed
over the Firuza Kindergarten to the Government of Qumsangir in the presence of the
Deputy Chairman of Construction Affairs in the District of Qumsangir, Director of the
Department of Education in the District of Qumsangir and Senior Architect in the
District of Qumsangir. FOCUS spearheaded the rehabilitation effort and funded the
entire project, making a significant investment towards enhancing the social assets of
the local community. Completion of the project will now provide access to education
to more than 120 students, teachers and staff, who will once again continue their
valuable endeavors in education.
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FOCUS  PARTNERS  WITH  THE  KYRGYZ  RED  CRESCENT
SOCIETY  IN  EARTHQUAKE  SAFETY

As part of FOCUS’s on-going effort to collaborate with partners agencies in Central
Asia to reduce the risk of communities from natural hazards, FOCUS, as part of a
two-week consultancy in March and April of 2008, supported the Kyrgyz Red Crescent
Society (KRCS) to improve its planning and implementation of the Kyrgyz Republic
Earthquake Safety Initiative (KESI) Project.  This consultancy included training of
KRCS staff on basic disaster awareness and presentation skills as well as capacity
building in work planning and mass publication printing and distribution planning.
The KESI Project is supported by the Swiss Agency for Development and Cooperation.

Focus Humanitarian Assistance (FOCUS) is an international emergency response and disaster management agency that provides
relief and support services during and following natural and man-made disasters, primarily in the developing world. FOCUS
helps people in need reduce their dependence on humanitarian aid and facilitates their transition to sustainable self-reliance.
FOCUS has offices in Afghanistan, Canada, Europe (headquartered in the UK) India, Pakistan, Tajikistan and the USA. FOCUS is
affiliated with the Aga Khan Development Network, a group of institutions working to improve opportunities and living conditions
for people of all faiths and origins in specific regions of the developing world.

In Tajikistan, hundreds of lives, millions of Somonis and years of economic development are lost every year due to natural
calamities. Through comprehensive risk assessments, activities to limit the severity of potential hazards and effective training in
disaster preparedness, FOCUS actively reduces the impact of disasters through a natural disaster prevention, mitigation,
preparedness and response program.

FOCUS’s approach to disaster management in Tajikistan is supported by the utilization of geographic information systems (GIS)
and risk modeling. These systems develop effective risk-reduction methodologies that can be incorporated into the work of
development organizations and government agencies and can direct FOCUS’s work in providing structural and social solutions
to potential disasters.

Since 1997, FOCUS in Tajikistan, in coordination with the Government of Tajikistan, has responded to over 40 natural disasters
and deployed over USD 500,000 for relief to affected communities.


