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1 Introduction 
2003 was the last year of the phase, when the Swiss support has reached its climax. The 
year was marked, on the one hand, by the finalization of some of the ongoing activities 
and analysis of the achieved results and, on the other hand, by definition of priorities for 
the next phase of support. Assessment of the projects’ implementation was organized at 
two levels: self-evaluation by the Programme itself and evaluation through the internal 
review, with the desk-officer from IC headquarters and representative from SDC Bern.  As 
a basis for the next phase, the Project Document of Kyrgyz-Swiss Forestry Support 
Programme for the phase IV (2004-2007) was elaborated and approved. The Plan of 
activities for the 1st year of the next phase was elaborated, as always together with the 
Programme partners.  

Activities implemented during the year, were contributing to the overall objective of the 
phase which was stated as:  

Establishment of necessary conditions for various institutions and private persons, acting 
in the forestry sector of Kyrgyzstan, to ensure the use of forest resources on a sustainable 
basis, the conservation of the forests and their biodiversity, and the increase of the forest 
cover. 
At the same time it was generally understood and accepted that the year 2003 was the last 
year of the implementation phase and from 2004 a progressive phasing out process will 
start. 
The present report follows the habitual form with the difference that the project leaders are 
the authors of the individual projects’ reports under numbers 3 to 12. The curators or the 
Programme leader add some information if needed. 

As always the document is made in 3 main levels: an overview with very short summaries 
of each project (chapter 2), the individual project reports (chapters 3 to 12) and a detailed 
follow up at objective, results and activities levels (annexes 1 and 2). 

2 Programme Overview 

2.1 Introduction 
There were several highlights of the Programme during 2003: 

• Internal review and self-evaluation of the KIRFOR programme implementation 
during the phase 3; 

• Decision to start the general forest sector reform, instead of sporadic reforming 
initiatives in selected leshozes; one of the key points of the sector reform will 
be the transfer of productive activities from the State into the private hands. 

• Evaluation of  forest policy implementation for the period 1999-2003 and 
presentation of the report on evaluation at a high political level; 

• Approval of the phase IV of the KIRFOR Programme with focus on sector 
reform and Collaborative Forest Management development  
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2.2 Context and Institutional Environment 
2003 could be mentioned as a year marked with the general strengthening of some of the 
partners of the programme and further weakening of the others:  
- State Forestry Service: being directly under the President’s administration, the 
SFS is more involved in the discussions related to the Governmental decisions linked with 
the management and conservation of natural resources. SFS Chairman is appointed as the 
coordinator of international activities in the field of nature conservation and forestry; he is 
also invited as a member of official Governmental delegations and visits of the President 
of KR to other countries. SFS deputy chairman is reporting to the Government for all the 
issues related to the forestry sector. At the same time, of course it puts extra 
work\occupation load to the SFS responsible staff, which is becoming more and more 
unreachable, being often at the meetings at the Government. 

- Leshozes: are really on the edge of big transformations: several independent forest 
ranges have been established, new management ways are being introduced. Resistance still 
exist towards the changes. 
- Forest Inventory Unit: with the handing over of productive activities, the position 
of FIU is to be clarified and changes are expected in the institutional set up and tasks 
distribution. 
 - Chair of Sylviculture at the Kyrgyz Agrarian University: the image has 
considerably improved, both for the University administration and among the students. 
New teaching standard was approved, 8 state supported scholarships have been issued (at 
the beginning of the phase, there were only contract paying students), the levels of 
Bachelors’ and Masters’ are approved for the chair. At the occasion of the anniversary of 
Kyrgyz Agrarian University, President of KR during his welcome speech has highly 
appreciated the support provided by the Swiss for the education of forestry specialists and 
generally to the forestry sector. 
- Forest Research Institute: as the situation with the Forest Research Institute 
(described in previous reports) showed no tendency for improvement, some support was 
provided for the establishment of a private scientific enterprise, with an idea to promote 
research initiatives in the forestry sector. Unfortunately, the newly established enterprise 
seems to have inherited the general approach of FI. At the same time, several researchers 
opted for more initiative attitude and got involved in international research projects.  
During the planning of 2004, it was decided to change the project leader of the project 
Forestry Research and give the responsibility over the project to a representative of SFS, 
with the idea to promote links between the clients for the research results and the 
researchers. 
- GIS service company: is a well-established private enterprise with the best 
available equipment and capacities related to GIS. New market and clients start to 
develop. 

- Service providers’ company “Dary Lesa” specialising on non timber forest 
products is very well present in the internal market, with a good image and increasing 
number of the products. The company is further developing, opening a new office in the 
North – Issyk-Kul.  

- Association of forest product processing enterprises has been established, as a 
new partner of KIRFOR.  
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2.3 Strategy of the Programme 
The main strategy of the Programme during the last year of the phase was to prepare a 
good basis for the beginning of handing over the responsibilities over the achievement of 
the results, planned within KIRFOR, to the State Forestry Service and other partners.   The 
success of such a strategy is obviously promoted by the previously stated strategies, which 
were the following: 

Ø To strengthen the links between the different actors in the forestry sector, so that 
the programme approach becomes evident and synergies are established. 

Ø To help the establishment of a strong leadership in the sector with good public 
relations and political links, assumed by SFS.  

Ø To seek results oriented to the practice and based on a bottom up planning, with an 
increasing responsibility in the hands of the local partners. 

And of course, the fact that all the decisions related to the Programme implementation, as 
well as planning, follow up and reporting are all done based on broad participation of all 
the concerned partners.  

2.4 State of Affairs 

2.4.1 Summary of the Project KIRFOR 00: LES-IC Coordination and Support 
The first half year of the coordination office of the programme has been under the sign of 
evaluation and planning. Starting with the evaluation of the pilot project on SME support 
in the first quarter, the process continued with the self evaluation of the programme, the 
internal revue with SDC and the elaboration of the planning platform for the next 
implementation phase. The second half year has been under the sign of phase planning. 
The planning seminar was the starting point of the operative planning in August which 
continued till end of the year due to some delays created mainly at SDC level in 
Switzerland. 

As result of the evaluation and planning process, a new 4 years phase has been approved 
for the programme. In the domain of the SME support, the foreseen new project financed 
by the Swiss cooperation has been cancelled, but the actual phase has been extended for 6 
months. 

This process was a good opportunity to strengthen the already good links with SDC and to 
introduce Jean Marie Samyn, new programme desk officer from Intercooperation Bern. 

New activities have started under the lead of the LESIC coordination office, namely the 
assessment of the national forest resources with GIS technology under the project 
KIRFOR 02 and the development of an adapted forest typology for the country, including 
palinological studies. These actions will be continued in the future. 
Besides of the normal coordination, since January, the programme leader has been 
appointed also as Intercooperation local representative with the approval of SDC. 
Intercooperation has now an official representation and the administrative procedure are 
ongoing, thou only few time has been dedicate to this matter due to the other priorities. 
All the normal activities for coordination, logistic and training support have been realised 
according to the plan. 
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Regarding financial issues, the situation in the programme is healthy and the budget use 
over the phase reached around 95%. After the agreement with SDC Bishkek, some money 
has been allocated from the programme budget to support the projects on NTFP 
processing and vocational education. 

2.4.2 Summary of Project KIRFOR 01: Forest policy and legislation 
One of the main activities of 2003 was the evaluation of the forest policy. A methodology 
for evaluation was elaborated with external support, together with the working group. In 
the period from February to July the specially trained working group through workshops, 
interviews and discussions with different actors of the forestry sector, including the local 
authorities and the population in all the regions of the country, has collected opinions and 
ideas what was achieved in the forestry sector over the past 5 years and what still needs to 
be changed. Simultaneously, all the existing documentation including legal provisions 
were analyzed and systematized. The collected information was summarized during July 
and August and draft report was presented for a discussion of missing points and 
necessary adaptation during a general workshop in October. Final approval to the draft 
report was given at an International Conference in the presence of representatives from the 
Parliament, Government and President’s office. The aim of the evaluation was to draw a 
common vision of the achievements of the forest policy implementation and to identify 
next steps in order to promote adapted measures. Results of the evaluation will be used as 
a basis for the adaptation of the National Concept for Forestry Development. 

The reform of the management structure in the sector did not go too far yet: several 
independent forests rangers in Osh, Jalal-Abad and Talas oblasts have replaced former 
leshozes; an effort was made to define functional responsibilities for different levels in the 
sector, some regulations were produced, but they do not have a touch of innovations and 
are more of the same level as the previously existing ones; the attestation of all forestry 
servants, up to a forest ranger, in all oblasts has been finished, but no formal analysis of 
the results has been done. Training needs, as an outcome of the attestation are not defined. 
At the same time, the economic analysis (carried out since 2002), was finalised. The 
results of attestation and economic analysis could be a good basis for the beginning of the 
functional reform, but this reform needs a thorough preparation, and can not be done just 
within a very short period, following a decree.    
Legislative activity has resulted in some minor amendments to the forest code, linked to 
the structure of the Forest service. A new FAO financed project on the amendments of the 
forest code, mainly linked with the aspects of hunting has started and it is very important 
that this activity will be based on the provisions of the adapted National Concept for 
Forestry Development, to guarantee the consecutiveness and avoid the repetition of the 
bad experience of the legislation going ahead of strategy. In relation to sylviculture, 
regulations on sylviculture were finally approved after a long process of discussions and 
amendments. Shortly after the approval a government decree on precious timber species 
was issued, cancelling all the importance of the regulations on sylviculture. On the whole, 
good will and readiness for reforms and changes expressed during the meetings and 
discussions did not find practical implementation.  

As a positive move, the State Forestry Service is still strengthening its status, becoming 
the coordination point for international projects in the environmental sector. Public 
relations have considerably improved with all the activities related to the National Day of 
Forest and Garden, fairs of saplings, multiple presentations in the mass media, both 
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written and broadcasting, press conferences for the mediatisation of the national forest 
policy.  

2.4.3 Summary of Project KIRFOR 02: Forest Inventory and Planning 
Once more all the involved people in this project worked a lot in the field, it seems that the 
technical field aspects have no more secrets for the team. The difficulties are still located 
at the level of the management of the FIU, with some complications with financial 
management and the consequent change of the project bookkeeper. The project leader has 
been maintained by decision of the parents meeting in disagreement of the curator’s 
opinion. 
Effective coordination and proactive attitude are the missing elements in the department. 
The result is an accumulation of data at the database processing unit and a big delay in the 
elaboration of the FMP’s. Internal conflicts and tensions do not help to create the needed 
team atmosphere for a quality and complementary work. 
The future perspectives of privatisation of several activities in the frame of forest planning 
is more urgent than before and could help in the future establishment of the State 
responsibilities at the planning level. 

Beside of the mentioned difficulties, 6 leshozes have been inventoried and the stand 
description has been done in 4 of them. Final plans for  

2.4.4 Summary of Project KIRFOR 03: Leshoz Development and Reform 
Leshoz reform and development project started in May 1995 as a technical support to one 
model leshoz in the North of the country, has been developed during the next years and 
became one of the most important components of the Kyrgyz-Swiss forestry sector 
support programme.   
This project has been elaborated in close collaboration with the local partners on a 
participatory way, but mainly in 2002 it was evident that the program played a to 
important role in order to achieve the expected results.  

The project aggregated result  for 2002 showed that in spite of the positive changes in 
several reformed leshozes (in 10 from 45), for which the Swiss support  more and more 
became an additional financing source, in a long term perspective such tendency results to 
the creation of a gap between ‘reformed’ and ‘normal’ leshozes.  

Unfortunately the forestry sector was not able to take over the new methods of work and 
the experience gathered from the reform leshozes. Today the whole leshoz reform is still 
on the stage of an experiment. 
That’s why the “leshoz reform” has been enlarged to “forestry sector reform” in 2003, in 
which the SFS has taken over the responsibility. 

2.4.5 Summary of Project KIRFOR 04: Research and Education 
The Chair of Sylviculture has strengthen its reputation within the Agrarian University: the 
Chair has got approved new curricular standard, with new, more forestry related subjects 
registered under the responsibility of the Chair (GIS technology, Forest methodology, 
game farming and hunting and so on) and a new distribution of the hours giving more 
importance to the forestry and practical education. In September a decision was taken that 
Chair of Sylviculture should prepare new standards for training till Bachelor’s degree and 
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Master’s degree.  In 2003, the number of budget sponsored fellowships (when the students 
do not need to pay a contract for studying) reached 7. (for comparison, in 2001, at the 
beginning of the phase, there were no budget sponsored fellowships.)   
Presentation of diploma thesis’s showed good results and better level of the students. 
Topics for new diploma works are defined commonly with SFS and FI, with scientific 
follow up from the FI.  

Practical field work of the students is well organised (just a change of location for the 
students’ nursery: instead of Frunzensky leshoz, which was not interested in working with 
the students, it will be now located in Chuysky leshoz, where the students are welcomed 
and the work is mutually beneficial). All the necessary conditions (library, handing out 
material, visual support, field tools) are available for the students, and, a new “Swiss 
room” was opened and equipped with computers in the main building of  the University on 
the occasion of the University’s Anniversary. It is now part of the “Institute of innovative 
technologies”.  

The dark part of the cloud is still the lack of consequence in the decisions of 
administration of the University. During the enrolment of students for 2003-2008 years, 
the University administration has considerably increased the enrolment plan for the Chair 
of sylviculture, which contradicts all the previous agreements. (the head of the Chair of 
sylviculture did not follow the internal order, and kept the number of students as 24, 
because it is the limit both from the capacity and from the demand points of view).   
Another decision, taken at the end of 2003 was, related to the transfer of the Chair of 
sylviculture to a newly established Institute of agro-engineering. Such a transfer will be 
linked with the loss of repaired infrastructure and thus good conditions for the process of 
education. 

In relation to the research, one of the main achievements of the Forest Institute would be 
the beginning of an active involvement in international research projects: participation in 
the missions on forest typology, on palinology, collaboration with German Institutes on 
Biology and Geography (in the area of walnut forests) and the research within the Orech-
Les project, beginning of the preliminary field work on socio-economic aspects within EU 
sponsored project (JUMP) in the juniper forests.  

All the researchers continued their own individual research topics, with the field work as 
planned. There was a very sad loss at the Institute, a very promising young researcher 
Vassily Sherbakov has passed away on February 14, it was very unexpected and dramatic. 
The research topic of Vassiliy, on the fellings in Issyk-Kul spruce belt was taken over by a 
graduate of the Chair of sylviculture. Over 30 articles were published in various editions 
(including a 7th compilation of the FI). Young scientists attended training courses as a 
result all exams necessary for the admission of the thesis presentation are passed 
(minimum exams on computers, English and philosophy). Additional external (Russia) 
support and supervision in the research of the young scientists was also provided. At the 
end of the year it became evident that many of the topics, regardless of a huge field work, 
did not reach the stage of final results, the reasons being bad planning and unclear ideas of 
how to organise research. Practically none of planned presentations of thesis were made 
(only 1).  The existing set up and approach to research at the Forest Institute, combined 
with lack of constructive attitude from the Academy of Sciences proved to be not viable as 
a focus for continuation of institution oriented support  
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2.4.6 Summary of Project KIRFOR 05: Collaborative Forest Management 
CFM implementation started 5 years ago in the leshozes of Ortok and Usgen. Until now, 
some 400 families have signed contracts giving them the usufruct and management rights 
of forest plots. Although the Regulations are clear about the overall goals (Implementation 
of forest management, poverty alleviation, increase of forest cover) and the 
implementation process, there are many varieties in the field due to differences in 
interpretation by the leshozes. It leads in practise often to (mis)use of the CFM approach 
for solely fulfilling the leshoz work plans. The tenants are not yet dynamic and vocal in 
bringing to the forefront their interests or points of view. The project ceaselessly promotes 
the principles of partnership between leshoz and tenants, of attention for the needs of the 
poorer people in the communities, of the possibilities for a more active forest management 
and of the transparent and democratic implementation of the Regulations. 

2.4.7 Summary of Project KIRFOR 06.1: Support to Private Initiatives 
At the end of 2003 the pilot phase of the project "Support to Private Initiatives" 
implemented by Intercooperation and Helvetas will terminate and the donor (SDC) does 
not foresee a prolongation of the project. Nevertheless, already today a number of positive 
outcomes in Kyrgyzstan's forest products processing sector are visible and 
Intercooperation can also learn a lot from the positive and negative experiences 
accumulated during this period.  
The most discussed point during the pilot phase was the BDS approach, which was 
"something new" for Kyrgyzstan. The findings related to the approach are documented in 
detail in the common reports of both implementing organizations, as well as in the reports 
made by the consultants, who evaluated the project on behalf of SDC. 
For Intercooperation it was also indispensable to adapt the chosen approach during the 
pilot phase as can be seen in the following four steps: 

Step1:  
Addressing the problems and opportunities of the forest products processing sector at the 
centre of the market with an intervention on the supply and the demand sides (subsidizing 
of services).  

Step 2: 
Finding new possibilities for the involved Service Providers in developing their business 
and generating the necessary income.  

Step 3: 
Contributing to the consolidation of the forest products processing sector through the 
support to the Cooperative of timber processing entrepreneurs, the foundation of NTFP 
producers and the AFPPE. 

Step 4: 
Strengthening of the consolidation of the forest products processing sector, supporting the 
sector representatives in their efforts to improve the regulatory and business environment 
and improve efficiency and independence of the partner organization through the support 
to their development plan. 

From our point of view, there are some main critical reasons why the BDS market in 
Kyrgyzstan is developing rather slowly: 
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• The unfavourable legal and business environment including corruption 

• The lack of the critical mass of enterprises and the lack of tradition of using 
services 

• The uncoordinated donor intervention and the very varying interpretation and 
application of the BDS principles 

All in all, the achieved results of the past year and during the whole period of the pilot 
phase are completely positive and important for the future development of the forestry and 
forest products processing sector. Therefore, also in 2004 the KIRFOR program will 
further support some specific activities, which have been initiated by the "Support to 
Private Initiatives" project. 
The main achievements related to the plan of 2003 are: 

There have been held the first meetings between the SFS and the AFPPE 
representatives aimed at improved and sustainable utilization of the forest resources. 
As a next important step a comprehensive concept related to the utilization of forest 
resources has to be elaborated in order to have a common clear basis for the work 
and for the PR, which has to be done on the political level.  
Today, in the core regions (in the south and north of the country and in the Chuy 
valley) of the forest products processing sector the relevant information is available 
and accessible for the interested persons. 
Today, the local people have started to buy again more of the locally produced 
timber and non-timber forest products instead of imported goods because both the 
quantity and quality of the local products, as well as the awareness of local people 
have increased.  
The involved partner organizations (SP's Cooperative, AFPPE) have become more 
efficient and independent through an intensive exchange of the relevant information 
and the know-how coupled with successful implementation of the development plans. 
Both positive and negative experiences have been acquired during this pilot phase. 
For all partners these experiences have been very instructive and they eventually 
stimulated the local partners to take over responsibility and the leading role in the 
further development of the forest products processing sector. 

2.4.8 Summary of Project KIRFOR 06.2: Home Scale Processing of NTFP 
The processing of NTFP reached a higher level than in previous years. As result of the 
successful implementation of the project the whole private sector of micro enterprises 
engaged in processing of NTFP has been set up. NTFP processing in rural areas 
contributed to increase the living conditions of the local population and will play an 
important role in the 4th phase of the Kyrgyz-Swiss Forestry Support Programme. 

In 2003 the realization of planed activities was under the responsibility of the local service 
provider «Lesnoy Product» and the public foundation «Dary Lesa». The public foundation 
«Dary Lesa» provides financial and technical support to the micro enterprises. «Lesnoy 
Product» is engaged in realization and monitoring of the project, and also in the 
coordination of the foundation activity. It is to mention that micro enterprises working 
already during more than two years only receive credit which should be reimbursed in 
totality and their activities’ monitoring is made at their own expenses. 
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24 private micro enterprises were engaged in processing of NTFP in the frame of the 
project in 2003, from which more than ten steadily and successfully worked during 2 or 3 
years, processing quite big volumes of high quality products. On the base of these micro 
enterprises three small enterprises were created and legally registered as Limited company 
or Public Foundation. 
The geographic coverage of the project activity has considerably extended in 2003. If 
before the project carried out activities only in the south of Kyrgyzstan, since 2003 new 
micro enterprises are involved in the Issyk-Kul region. 

As already mentioned in previous reports, all micro enterprises let out their production 
under the unique trade mark «Dary Lesa» which is officially registered in the country. The 
Volume and assortment of production under the trade mark «Dary Lesa» grows each year. 
Due to good packaging, high quality and valuable nutritional properties, the production is 
successfully sold in the local national market and is able to compete with other similar 
local and imported products. Already for two years the production of «Dary Lesa» is 
regularly exposed in various international exhibitions in the Republic or in Kazakhstan 
and was awarded with diplomas and prices for high quality. 

Through the financing mechanisms of the foundation, social support has been rendered in 
several villages. The main achievements tin 2003 were: repair of school in Kara-Alma 
village, the bridge repair in Ortok village, the construction of bath-house in Kara-Bulak. 
Through capacity building and improvement of the production basis, the project aims to 
the growth of the micro enterprises. The development of promising micro enterprises into 
small self financed units goes through the improvement of the quality and quantity of the 
production and the increase of management and marketing skills of the staff. 

Report prepared by Gulmira Ismailova 

2.4.9 Summary of Project KIRFOR 06.3: Support to vocational training in forestry 
and timber processing  

The KIRFOR activities over the last several years have made it quite obvious that one of 
the major problems in the forestry sector of Kyrgyzstan is insufficient number of the well-
trained professionals both in the forest management and timber processing sectors. It 
should be stated that due to the fact that the present training of foresters and 
carpenters/joiners in the country’s vocational schools is still implemented according to the 
outdated Soviet times standards the level of such training fails to meet the present-day 
requirements of the market economy.  

Project KIRFOR 06.3 has been initiated by the KIRFOR partners in Kyrgyzstan, as well as 
by the partners from the Swiss School of Engineering for the Wood Industry (SWOOD) in 
response to the above-mentioned shortage of the qualified foresters and carpenters/joiners 
in the country.  

The main task of the project is to ensure introduction of the so-called module training 
system, which proved to be more flexible, when applied for the purposes of planning of 
the teaching process. For instance, the whole set of modules may be successfully taught 
within the existing system of vocational training while the separate modules may be also 
offered as the extension courses or enhancement training aimed at raising the level of the 
skills of the current working staff or for the purposes of retraining of the unemployed. 

In 2003, alongside the two pilot vocational schools (# 12 and # 20) three more vocational 
schools - # 4 (Bishkek), # 67 (village of Gulcha, Osh oblast), and # 87 (Naryn) - joined the 
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project activities and started the teaching process based on the new curricula. Thus, at 
present the total of five vocational schools is involved in the project activities. 
Simultaneously, there continued the process of elaboration of the new teaching aids to 
meet the requirements of the new experimental curricula for foresters and 
carpenters/joiners. To date, there have been published the total of 1387 pages of the 
teaching aids for the nine modules. The teaching aids have been published both in the 
Kyrgyz and Russian languages. The authors of the teaching aids are also engaged in 
making corrections and amendments to the previously elaborated teaching aids, which 
have already been tested in the two pilot vocational schools. The remarks made by the 
relevant teachers and masters, as well as by the technical advisers have been taken into 
account by the authors.  
It should be noted that specially for the purpose of correction and modification of the 
existing experimental curricula and teaching programs there were organized two expert 
commissions respectively for the professions “forester” and “joiner”. In May, the curricula 
were corrected and approved by the Department for Vocational Training. The project team 
developed the themes and the relevant schedule for training of the teachers and masters 
involved in the project activities. It should be noted that the opinions of the relevant 
teachers and masters relating to such training were also taken into account.  

In 2003, the project provided financial assistance to the involved vocational schools with 
respect to repairs of the existing infrastructure, purchase of the necessary tools and 
materials, the so-called profession orientation work, as well as payment of additional 
salary to the teachers and masters participating in the project activities.  

In each of the involved vocational schools a central database was introduced, which is 
permanently updated. This database is actually a tool of internal monitoring. The database 
accumulates all the information relating to revision of the curricula and teaching programs, 
teaching aids, the remarks made by the teachers and masters, as well as by the students 
regarding possible improvement of the teaching aids, curricula and other documents, the 
minutes of the examinations, the biographical particulars of the teachers and masters, as 
well as their requests with respect to enhancement training. 
It should be stated that all project activities planned for 2003 have been for the most part 
implemented. Both students and teachers and masters of the vocational schools involved in 
the project activities manifest great motivation and commitment, and their feedback with 
regard to the new adapted training courses is positive. 

2.5 Future Perspectives 
The fourth phase has been approved and will focus on two main domains:  

• Forestry sector reform 

• Collaborative Forest Management 
Beside of the two core topics, the programme approach has been maintained for the next 
period in view to finalise ongoing activities and hand over to the partners the processes to 
be continued in the future. 

The 4 years period at the disposal of the programme should give enough time to develop 
furthermore the main domains and bring to a good finalisations all the activities started in 
the development of forest management tools, research and education. 
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The main approach will be to strengthen the links between the different actors and to bring 
the thematic processes together, so a new basis for forest resources will be available, new 
decision taking and sylviculture instruments integrated in the planning and the legal frame 
will be improved in such a way that all these instruments can play a major role in the 
implementation of the sector reform. 
The main constraint or risk is the internal capacity of the SFS to really implement the 
reform and to coordinate the needed external supports. 

3 Project KIRFOR 00: LES-IC coordination and support 

3.1 Approach and Strategy 
The same approach of involving all the partners into decision taking, planning, follow up 
and reporting as the basis for gradual transfer of responsibilities to the partners was 
followed in the course of the year.  

3.2 Implemented and Ongoing Activities 
Result 0.1: The planning has been done 
All the planed activities have been done and as results we have a self evaluation report and 
the planning platform document for the 4th phase, as well as the Plan of operations for 
2004. Presentation of the Master Plan to the Steering Committee will be done at the 
beginning of 2004. 
Result 0.2: LES-IC administration has supported operational implementation of the 

Programme 
Everything is going normal the related activities are mainly “routine”, the work of the 
office is well coordinated and information flow has improved, though there is still a lot of 
space for further improvements. The budget execution is quite satisfactory and the audit 
reports are good.  All the necessary equipment both for the projects and for LES_IC is 
purchased and upgraded when necessary, though the question related to the ownership of 
the purchased equipment has not been solved yet, and left for the discussion and decision  
at the level of Steering Committee.   

Result 0.3: Financial management has been done 
The Audit reports for the second semester 2002 and first semester 2003 were positive, still 
with a small question mark related to the Auditor capacity to follow the requested 
standards from Intercooperation Bern. Further discussions and agreements should be 
found to have a more effective supervision and orientation from the Audit Company.  
The budget realisation in the first half year has been below the prevision due mainly to the 
limited capacity to use adequately the financial means, in the second half year the budget 
utilisation has exceeded the plan due to anticipated expenses made for the forthcoming 
period. 
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Table 1: Budget use in 2003 in Kyrgyzstan in us$  

     

PROGRAMME Expenses Budget Left money % Budget used 

KIRFOR 00 135778  178796  43018  76  

KIRFOR 01 63629  51200  -12429  124  

KIRFOR 02 133132  164000  30868  81  

KIRFOR 03 233283  165000  -68283  141  

KIRFOR 04 91961  80068  -11893  115  

Bank comission 4592 4581  -12  100  

Tot. Component 1 662376 643645  -18731  103  

KIRFOR 05 84098 80300  -3798  105  

Bank comission 589 628  39  94  

Tot. Component 2 84687 80928  -3759  105  

KIRFOR 06.1 104334 140000  35666  75  

Bank comission 753 1061  308  71  

Tot. Component 3 105087 141061  35974  74  

KIRFOR 06.2 22923 20000  -2923  115  

Bank comission 160 140  -20  115  

Tot. Component 4 23083 20140  -2943  115  

KIRFOR 06.3 44460 95000  50541  47  

Bank comission 311 665  354  47  

Tot. Component 5 44771  95665  50894  47  

TOTAL 920004  981439  61435  94  

 

The table shows the financial results related to local expenses in us$ per project and 
components (sources of financing). 

Main differences are visible for the components 2 (SME project), where the local capacity 
of absorption of the budget has been below the expectations and no “extra” expenses have 
been made. The component 5 is clearly below the expectation because of the late 
availability of founds as result of the fundraising made by SWOOD (only late 2003). The 
other components are globally around the 100% or with low money differences. 
At level of individual projects the variability is higher, mainly due to the specificity of the 
last year of the phase when expenses have already be oriented to the needs of the future, 
changing the initial forecasts. 

Result 0.4: Coordination and execution of YOP has been ensured 
The so called parents meetings, as well as project leaders’ meetings, partially disregarded 
in the first half of the year (because of intensive evaluation-assessment activities) have 
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been re-started in the second half and did execute the required tasks. Tasks and 
responsibilities of the Parents’ meeting members have been clarified for the next phase. 
The projects were provided in time logistical support, as planned. 
Result 0.5: LES-IC has impulsed the inter-institutional dialogue and participated in the 

policy dialogue 
The contacts with partners and other institutions are maintained on a regular basis and can 
be considered as good in general. A more detailed list of meetings is given below. 
IC and KIRFOR representation on various occasions at the international level 

• September – in Switzerland – training and exchange on the topic forest typology. 

• September – Chairman of SFS participated in the World Forestry Congress in 
Canada 

• September - in Almaty – meetings with the Association of timber processors of 
Kazakhstan  

• October - in Bulgaria – to introduce timber processing specialists and SFS 
representatives into possibilities of organising timber processing chain – from 
training to enterprise management  

• October-November - international meeting of timber processing associations in 
Moscow  

• November – Chairman of SFS was part of the Presidents visit to Norway to 
establish contact and potential spheres of cooperation 

• November – at the invitation of FAO, Irina Yunusova made a presentation: 
National Forest Policy in Kyrgyzstan: 5 years on the road with participation. 
(assessment of the stakeholders’ participation in the evaluation of forest policy), at  
the 2nd technical meeting of the Community of Practice,  “Enhancing Stakeholder 
Participation in National Forest Programmes"  Rome, 24-25 November 2003  

Other meetings in Kyrgyzstan:  

• UNDP GEF – small grants programme - permanent membership in the decision- 
board 

• EBRD - TAM  

• EU - JUMP project support to the National Coordinating Unit 

• TACIS – West-Tyan-Shan Interstate biodiversity Project 

• JICA – Japan International Cooperation Agency 

• SME donor forum – membership in coordination meeting 

• Donor group on vocational training – permanent membership in coordination 
meetings 

• May – participation in round table discussion on special protected areas, organised 
by TACIS and SFS 

• June – IPGRI – representative of IPGRI-CWANA Sub-regional Office for Central 
Asia 
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• October - Norwegian Forestry Group – to discuss potential field of collaboration 
(National Forest Inventory?)  

• Participation in International Seminar “Environmental safety of Kyrgyzstan, as a 
factor of Central-Asian countries sustainable development” Bishkek, October 2003 

• December - GEF regional branch in Almaty – potential collaboration, discussion of 
the project proposal “biodiversity Conservation in mountain agro-forest resources” 

Result 0.6: Conceptual and technical support has been rendered to the partners 
The efforts have been put into the planning for the future (mid term vision), the technical 
development of the forest typology with palinological studies is well on the way and the 
assessment of forested area with remote sensing tools has started. Good input was 
organized for the evaluation of National Forest Policy. 
Result 0.7: LES-IC has contributed to the improvement of the capacity building 
Training sessions and some improvement of infrastructures were the main activities. 
Technical training (foresters, timber processing, book-keeping), basics in methodology of 
teaching and presentations, as well as conceptual training (training of a special core-group 
within SFS for policy evaluation) were provided to different partners of KIRFOR. More 
detailed information about capacity building of LES_IC staff is given below: 
Training of the staff 

• 1 person - 4 Post graduate courses for Development cooperation in NADEL 

• 1 person – technical workshop on Criteria and Indicators for mountain forests 
ENGREF 

• 7 persons - English language courses - intermediate courses; advanced English; 

• 2 persons -  Book-keeping courses – book-keeping basics, Financial management-1   

• 3 persons - Computer courses – on Windows, power point, Word, Excel, Access, 
and internet 

• 1 person - Curse of Web-design 
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Missions organised and supported in 2003 
Period Name Duration From Support to 
Feb Carraro Gabriele 9 Days Private Typology 
Feb-Mar Buttoud Gerard 15 days ENGREF Policy 
Feb-Mar Koehl Michael 8 Days UNI Dresden Inventory and Planning 
Feb-Mar Scheuber Matthias 16 Days UNI Rottenburg Inventory and Planning 
Mar Fisher Robert 15 Days Private CFM 
Mar Jaeckle Alfred 5 Days Private Self evaluation 
Apr Carraro Gabriele 8 days Private Typology 
Apr Samyn Jean-Marie 

Leibundgut Silvia 
19 Days Intercooperation Follow up and internal 

review 
Apr Evequoz Michel 9 Days SDC Internal review 
Mai Uehlinger Urs 17 Days SWOOD Vocational Education 
Jun Marti Walter 15 Days Swiss commission 

for trainees 
Trainees’ follow up 

Jun Tanner Willy, Tinner W., 
Lehmann M. 

12 Days UNI Bern Palinology studies 

Jul-Aug Jean-Pierre Sorg (Orech-
Les) 

18 Days ETHZ Project Orech Les 

Aug Viriyasakultorn Vitoon 9 days RECOFTC Training in CFM 
Aug-Sep Samyn Jean-Marie 12 days Intercooperation Phase planning 
Sep-Oct Buttoud Gerard 17 Days ENGREF Policy 
Sep-Oct Kubli Oliver 9 days SWOOD Vocational Education 
Oct Genier Bernard, Pentucci 

Alain 
11 days TSR Documentary film 

Nov Uehlinger Urs 15 days SWOOD Vocational Education 
 

Result 0.8: Timely reporting has been done 
Still some problems at the level of non IC project leader to report in time, so that the 
reports are delivered with delay and the quality of their contents does not match yet the 
requirements. The quarter follow up, introduced during the phase, proved to be a good 
instrument and basis for planning and adapting the plans. 
Result 0.9: An official representation of Intercooperation has been established in 

Kyrgyzstan 
The programme leader received the official agreement from SDC Bishkek to use 10% of 
his time for Intercooperation representation matters. Unfortunately, due to the evaluation 
and planning processes, the time dedicated to IC representation has been below this rate. 
In the future, after the re-registration of IC, a better plan for IC representation should be 
developed. Still, IC experience in Kyrgyzstan was presented during different occasions at 
international, regional and local levels. (see the Introduction) 

3.3 Future Perspectives 
With the perspective of the 4th phase aiming to the complete handing over of 
responsibilities to the partners, strategic process of Sector Reform preparation and CFM 
development through the preparation of the global concepts and main technical tools 
development should get conceptual, technical and still, to some extend, coordination 
support. Unique experience of KIRFOR should get a broader presentation at international 
level, both for the popularization of this experience and for the image of IC! 
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4 Project KIRFOR 01: Policy and Legislation 
The project objective for 2003: The reform of the forestry sector has been started, the 
forest policy evaluation has been made and the basis for further development of the 
forestry sector has been laid  
With the purpose of achievement of the above-mentioned objective there has been made 
the evaluation of the forest policy implementation over the period of the last 5 years from 
1998 to 2003 in order to identify both strengths and weaknesses, which could be used as a 
basis for further development of the national forestry sector.  
The major contribution to the process of the forest policy evaluation resulting in the 
positive results has been made by Mr. Gerard Buttoud, the international forest policy 
expert, who has developed the relevant methodology and trained the members of the 
working group to enable them to apply the procedures and methods of the forest policy 
evaluation. 

The duly trained working group conducted the seminars in all the regions of the country 
with involvement of the specialists of the State Forest Service of the Kyrgyz Republic of 
all levels (oblast forest service departments, leshozes, forest ranges, hunting farms, control 
divisions), as well as representatives of the forest science, non-governmental 
organizations, local state administrations, entrepreneurs, and local communities eventually 
aiming at collection of the most extensive range of ideas and opinions on the forest policy 
implemented in the country. 
Resulting from the above-mentioned seminars the working group collected the relevant 
information and made the preliminary report. Further, with the help of Mr. Gerard 
Buttoud, there was made the analysis of the collected data resulting in the final version of 
the report and in identification of the aspects, which could be used in the future. 
Still further, there was prepared the summary to be discussed at the Conference held in 
Cholpon-Ata on September 30 through October 1, 2003 with participation of the 
specialists of various units of the forestry sector. The discussion of the summary resulted 
in adoption and approval of the brief evaluation report. 
On October 2, 2003, at the conference held in the State National Natural Park “Chon 
Kemin” there was adopted the Resolution on evaluation of the National Forest Policy 
further amended with participation of the representatives of the Jogorku Kenesh of the 
Kyrgyz Republic and the Office of the Prime Minister of the Kyrgyz Republic. 
Resulting from the evaluation of the forest policy, there were identified such priorities for 
the future development of the national forestry sector as Collaborative Forest 
Management, various forest leasing arrangements, transfer of the relevant production 
functions from the leshozes to the private sector, further improvement of the distribution 
of functions within the forestry sector at all levels, and enhancement of the personnel 
policies efficiency.  

Moreover, the results of the forest policy evaluation made up the basis for the future 
revision of the National Forestry Concept, as well as for implementation of the forestry 
sector reform. 
In accordance with the Decree of the Government of the Kyrgyz Republic # 335 dated 
July 7, 2003 “On the further administrative reform and on the reform in the structural units 
of all economic branches of the country” there was held the personnel certification in the 
structural units of the forestry sector, starting from the SFS specialists and ending up with 
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the forest rangers. The personnel certification was carried out with the relevant assistance 
provided by the Kyrgyz Swiss Forestry Sector Support Programme. The results of the staff 
certification clearly demonstrated that the present-day level of professional knowledge of 
the forestry specialists fails to meet the relevant qualification requirements, which means 
that the existing problem of organization of the refresher courses for the forestry 
specialists of all levels is very urgent and imperative. 

With the purpose of decentralization of the management bodies, which is a major 
component of the forestry sector reform, there was started the process of organization of 
the independent forest ranges working on the self-financing basis. Provided the newly 
organized independent forest ranges are successfully adapted to the present-day 
conditions, in 2004 the SFS plans to take more resolute measures aiming at reorganization 
of the leshozes. 

Moreover, in the fourth quarter of 2003 there was organized the direct financing of all 
structural units – leshozes and independent forest ranges – from the Finance Ministry 
omitting the intermediate structural unit represented by the oblast forest service 
departments. Until now, the similar financing has been practised only in the two oblasts 
(Batken and Chui). 
The above-mentioned financing procedure became possible following the relevant training 
of the accountants working in the forestry sector in the issues relating to application of the 
unified journal-order system of accounting, and resulting from the personnel certification 
of the accountants in the leshozes. The specialists responsible for payment of wages and 
salaries on the leshoz level take all the necessary measures to ensure timely payments of 
wages and salaries to the leshoz workers and employees, and there were practically no 
delays in the reported period. 

At the last meeting of the Board of the State Forest Service of the Kyrgyz Republic held 
on December 12, 2003, there was made the presentation of the results of the economic 
analysis of the performance of the forestry sector in the 2001-2002 period carried out with 
assistance from the Kyrgyz Swiss Forestry Sector Support Programme. The above-
mentioned economic analysis revealed a number of shortcomings and drawbacks existing 
in the structural units of the national forestry sector and made it possible to enhance the 
responsibility of the relevant specialists and top managers with respect to proper fulfilment 
of their direct professional and official duties, paying special attention to the quality of 
accounting of and reporting on the implemented forest management activities, as well as 
to the rational management and use of the financial resources. 

All the activities foreseen in the State Programme “LES” and planned for implementation 
in 2003 were successfully implemented. 

Regarding the interaction with the private forest users, the State Forest Service of the 
Kyrgyz Republic has repeatedly – at the above-mentioned Conference in the State 
National Natural Park “Chon Kemin”, at the press-conference in the KABAR Agency, as 
well as using other mass media - made an official statement that the SFS is willing to 
transfer the production and economic functions to the private sector actors and that it 
would like to cooperate with the representatives of the private sector in capacity of an 
equal and reliable partner. 
The State Forest Service of the Kyrgyz Republic has plans for development of the relevant 
mechanism for the above-mentioned transfer of the production functions to the private 
sector so that the process of delegation of the relevant functions to the private sector and to 
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the bodies of local self-government could be started in 2004 as a component of the forestry 
sector reform. 

The relations and contacts between the State Forest Service of the Kyrgyz Republic and 
the representatives of the forest science, education, and vocational training proved to be 
very useful and productive in 2003. For instance, the SFS employed a new specialist – Ms. 
V.M. Surappaeva - with a scientific degree in forest science; starting from 2003 the SFS 
specialists are involved in lecturing for the forestry students at the Kyrgyz Agrarian 
University; there have been made the first contacts with the students of the relevant 
vocational schools involved in the KIRFOR project activities: the SFS provides places for 
practical training of the students in the leshozes. 

With the help of the Kyrgyz Swiss Forestry Sector Support Programme the State Forest 
Service of the Kyrgyz Republic continues its efforts aimed at involvement of various 
donor organizations in the activities leading to development of the national forestry sector. 
With this end in view, Mr. T. Musuraliev, Chairman of the State Forest Service of the 
Kyrgyz Republic, participated in the official visit of the Kyrgyz state delegation headed by 
Mr. A. A. Akaev, President of the Kyrgyz Republic, to Norway, where Mr. T. Musuraliev 
met with the officials responsible for the forestry sector of this country and discussed with 
them the issues relating to cooperation between Kyrgyzstan and Norway in the domain of 
forestry and environment protection. Resulting from these meetings and contacts there was 
prepared the relevant draft agreement, which was submitted by the Ministry of Foreign 
Affairs of the Kyrgyz Republic to the Ministry of Foreign Affairs of Norway. The positive 
results are to be expected in the first quarter of 2004. 

In 2003, the public relations work conducted by the SFS was exceptionally successful and 
fruitful due to the process of the forest policy evaluation, including active dissemination of 
the information pertaining to the forest policy implementation, the forestry sector reform, 
and the perspectives for the national forestry sector development through the country’s 
mass media both on the republican and local levels (oblast and rayon). During the year, 
there were also carried out the relevant advertising activities, which proved rather 
productive. 
In August of 2003, the representatives of the State Forest Service participated in the 
planning sessions held for the purpose of planning of the KIRFOR Fourth Phase, while in 
December the similar sessions were dedicated to preparation of the KIRFOR 2004 
Operation Plan. 
It should be noted that the attitude of the specialists and managers of the SFS structural 
units to the changes and innovations in the forestry sector is not the same everywhere and 
it is not always adequate. Therefore, in 2004 the SFS staff will face the rather difficult task 
of training, over persuasion, and proper education of the forestry personnel on all levels in 
the changing market economy environment. 
A. M. Burkhanov, 
Deputy Chairman of the State Forest Service of the Kyrgyz Republic  
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5 Project KIRFOR 02: Forest Inventory and Planning 
This report contains information about the activities carried out by the Main Department 
for Forest Management Planning, Forest and Hunting Inventory in 2003 within the 
framework of Project KIRFOR 02. The report includes the information on political and 
economic situation in the MDFMPFHI, as well as on implementation of the planned 
activities. 
The project objective for 2003: The forest management plans for the relevant leshozes 
have been developed in accordance with the new methods and procedures applied by the 
MDFMPFHI with technical and financial support from the leshozes. 

5.1 Context 
In 2003, in accordance with the agreement made by the MDFMPFHI with the State Forest 
Service of the Kyrgyz Republic for implementation of the forest inventory and forest 
management planning work in the territory of the State Forest Fund, the above-mentioned 
activities have been carried out in the following leshozes: 

1. Kyzyl Ungur with the total area of 57 915 ha, including 23 598 ha of the forested area. 
2. Arstanbap-Ata with the total area of 21 748 ha, including 8 504 ha of the forested area. 

3. Achi with the total area of 13 756 ha, including 6 996 ha of the forested area. 
4. Kaba with the total area of 7 892 ha, including 4 897 ha of the forested area. 

5. Kara Kulja with the total area of 132 637 ha, including 23 547 ha of the forested area. 
For implementation of the MDFMPFHI activities in 2003, there have been approved the 
state budget allocations for payment of wages and salaries and for deductions to the Social 
Fund in the total amount of 1 910 400 soms, which is only 59 % of the required budget. 

As of the end of 2003, the debts of a number of the leshozes to the MDFMPFHI for the 
work accomplished in 2001 are as follows: Avletim - 198 000 soms, Tup – 128 000 soms, 
and Arkyt – 107 000 soms, for the work accomplished in 2002: Karakol – 180 000 soms, 
and Aksy – 148 000 soms. To date, not a single leshoz from the list of the above-
mentioned leshozes, where the relevant forest inventory and forest management planning 
activities were implemented in 2003, has transferred any money to the MDFMPFHI 
banking account. 

5.2 Strategy and approach  
The main approach applied by the project in 2003, as in the preceding years, is the 
planning of the project activities based on the "bottom up" principle, which is critically 
important for achievement of the expected results and requires active participation of all 
the partners involved in the project activities. The application of the "bottom up" principle 
means that the forest rangers made the description of their relevant forest stands 
independently, and they planned the necessary forest management activities also 
independently. 

The forest inventory activities have been carried out based on application of the 
instrumental measurement of the major forest assessment attributes/properties on the 
circular trial plots located in accordance with the 500-meter dot grid followed by the 
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statistical processing of the collected data. The application of the new forest inventory 
methods also implies the use of the new cartographic materials, which are the digitized 
forest maps (the maps of the leshoz territories, leshoz working maps, forest cultures 
charts/plans, special maps, such as forest fire prevention maps etc. The collected forest 
assessment data is included in the existing database and is further processed by the 
computers with application of the software specially developed by the experts of the "Eco-
GIS" Limited Company. 

5.3 State of affairs 
What has been achieved 
Below are described the main achievements for each of the five expected results of Project 
KIRFOR 02 
Result 2.1: The skills of the MDFMPFHI specialists and leshoz personnel are sufficient 

for implementation of the new methods of forest management planning. 
In 2003, all the MDFMPFHI employees participated in the personnel certification and 
testing. It should be noted that 12 MDFMPFHI employees who have the status of the state 
officers, were subjected to the personnel certification procedure, which took place in the 
State Forest Service of the Kyrgyz Republic, while the rest of the MDFMPFHI employees 
were subjected to the same procedure directly in the MDFMPFHI. The personnel 
certification procedure was implemented by the specialists of the SFS, "Eco-GIS" Limited 
Company, and MDFMPFHI. Resulting from the personnel certification, 3 employees were 
transferred to the positions with lower salaries, and another 2 employees were dismissed. 

In 2003, in the total of four leshozes – Kyzyl Ungur, Arstanbab-Ata, Achi, and Kaba, - 
there were carried out the training sessions for the planning specialists and forest rangers 
aiming at training these specialists in the issues relating to independent assessment and 
description of the forest stands. The special training sessions were also organized for the 
members of 13 field groups engaged in the forest inventory work. 
In 2003, the total of 5 specialists of the Chamber Processing Division were trained by the 
experts of the "Eco-GIS" Limited Company, as well as by the specialists of the 
MDFMPFHI how to use the МАРINFO software. Unfortunately, 2 of the trained women 
employees had to take the maternity leave. The experts of the "Eco-GIS" Limited 
Company continued the training of 5 members of the MDFMPFHI staff in the issues 
relating to processing of the database and assessment of the forest stock. It should be noted 
that the elaborated software designed for processing of the database and assessment of the 
existing forest stock was actually installed in the MDFMPFHI in October 2003, while 
according to the work plan this should have been done much earlier.  

It should be also noted that the installed software requires continual improvement, since it 
fails to ensure the input of certain field forms, despite the fact that these field forms were 
filled in according to the existing instructions. It goes without saying that the MDFMPFHI 
specialists are able to work more efficiently and independently provided the relevant 
software is fully adjusted and functions well. 
There have been elaborated the Instructions for application of the new methods for forest 
management planning and forest stands description to be used by the forest rangers. These 
Instructions are issued both in Kyrgyz and Russian languages. 

Result 2.2:  All the normative documents relating to the new methods are coordinated, 
updated, and approved. 
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There has been completed the work relating to elaboration of the Instructions for the 
chamber data processing, including the database processing. There have been updated the 
Instructions for creation of the forest maps. The manuals for description of the forest 
stands and for forest inventory work have been improved, updated, and coordinated. It 
should be noted that the approval of these manuals is delayed through the proposal made 
by the SFS to combine the two manuals into one document to be subsequently named the 
Instructions for implementation of the forest organization activities in the forests of the 
Kyrgyz Republic. 

There has been developed the algorithm and the software for automatic filling in of the 
tables relating to the forest management plans. Unfortunately, to date, not all the tables are 
filled in automatically due to the fact that the existing database lacks some data, which is 
needed for the purpose. At present, the missing data is taken from other sources. 

Result 2.3:  The forest management plans are elaborated for the leshozes. 
In 2003, the missions of the international experts Michael Kohl and Matthias Scheuber to 
Kyrgyzstan lasting from February 20 through March 7 were prepared and supported by the 
MDFMPFHI specialists. 

There were determined the objectives for the forest management plans for Manas, Usgen, 
Arkyt, Jety-Oguz leshozes and for the State National Natural Park “Karakol”, and there 
was conducted the Second Technical Meeting for the above-mentioned forest management 
enterprises with participation of the representatives of the MDFMPFHI and of the State 
Forest Service (Usgen, Manas, Karakol, Arkyt, Jety-Oguz), Institute for Forest and Walnut 
Research (Usgen), and LES-IC (Usgen). To date, the elaboration of the forest management 
plans for Ortok, Manas, and Usgen leshozes has been completed. 
There has been completed the input of the field assessment data relating to the forest 
organization of the previous years involving the following leshozes: Kochkor-Ata, Aksy, 
Tup, Avletim, and Karakol. There has been started the input of the forest assessment data 
collected in 2003 relating to the leshozes of Kyzyl-Ungur, Achi, Arslanbap-Ata, and Kaba. 
There has been completed the work relating to digitizing of the relief of the new lands in 
the Kochkor-Ata, Aksy, and Karakol leshozes. There has been completed the work 
relating to digitizing of the working forest maps for the leshozes Avletim and Tup, while 
the similar work for the leshozes Karakol and Aksy is still in progress. There has been 
partly completed (Avletim – 90%) the work relating to the so-called “gluing or pasting 
together” of the relevant leshozes. The work relating to the so-called “putting of the relief” 
of the forested areas of the Arkyt and Tup leshozes is currently in progress. 

There has been developed the structure of the tables of attributive data for coloring of the 
forest stands maps. There have been made the forest working maps and the forest stands 
maps for the leshozes Ortok, Manas, Arkyt, Jety-Oguz, as well as for the State National 
Natural Park “Karakol”. There have been issued the relevant forest assessment 
descriptions for the above-mentioned forest management enterprises. 
Result 2.4: The preparation and field works are implemented. 
The preparation work was implemented in May in the following leshozes: Kyzyl-Ungur, 
Arstanbap-Ata, Achi, and Kaba. It should be noted that the preparation work in the Kara-
Kulja leshoz was completed in 2000. There were purchased and prepared the topographic 
maps for all leshozes subject to the forest inventory procedure. There were prepared the 
working maps needed for description of the forest stands and survey of the forest cultures. 
The coordinate dot grids were put on the topographic maps, as well as the GPS 
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coordinates. The external boundaries of the relevant leshozes were specified. There were 
collected and specified all copies of the forest cultures surveys made during the revision 
period, as well as the forest cultures projects. There were collected the forest assessment 
and planning cartographic materials relating to the previous forest organization etc. 

On July 7, 2003, in Jalal-Abad, based on the results of the preparation work, there was 
held the First Technical Meeting relating to implementation of the forest organization 
activities in the above-mentioned leshozes with participation of the representatives of the 
State Forest Service, Jalal-Abad oblast forest service department, the relevant leshozes, 
and MDFMPFHI. It should be noted that the First Technical Meeting for the Kara-Kulja 
leshoz was not held, since such a meeting was conducted in 2000.  

The field work relating to the forest organization activities started on June 18, 2003, 
involving the total of 13 field groups engaged in forest inventory work and 4 field groups 
engaged in the surveying and forest management planning work, as well as in control of 
the forest stands assessment work carried out by the forest rangers. The forest organization 
activities were implemented in accordance with the technical conditions approved by the 
above-mentioned First Technical Meeting. The MDFMPFHI specialists controlled the 
quality of the field work implemented in the leshozes. On November 10, 2003, the field 
work relating to the forest inventory and forest management planning (description of 
forest stands) was completed. 
Result 2.5:  The qualitative management system in the MDFMPFHI is introduced and 

implemented. 
Unfortunately, the system of the modernized standards for planning has not been achieved. 
There are the yearly and quarterly plans. The newly established Technical Council 
conducted only one meeting. Both the Chairman of the Technical Council and most of its 
members spent the major part of their working time in the field. On a regular basis, there 
were held the working meetings with participation of the MDFMPFHI specialists and the 
relevant partners for discussion of the current issues. Also on a regular basis, the quality of 
the data collected by the field groups was controlled directly in the field respectively by 
the heads of the Forest Inventory and Forest Management Planning Divisions, as well as 
by the MDFMPFHI top managers. In addition to this control, the correctness of the 
collected data was controlled in the process of the data input in the MDFMPFHI office. 
The special system for updating of the relevant instructions and regulations has not been 
developed. However, it should be noted that the instructions, manuals, and regulations 
were updated on a regular and timely basis. The relevant data is saved and stored both on 
the server and on the CDs. 
The 2003 half-year report on the activities of Project KIRFOR 02 was submitted to the 
LES-IC management in good time. The MDFMPFHI representatives participate in the 
seminars, meetings, presentations etc. organized by LES-IC on a regular basis. The 
financial reports on management of the material resources, equipment, and funds were 
submitted on a quarterly basis. The activities relating to the MDFMPFHI restructuring 
were included in the work plan for 2004. 

What has not been achieved  

• There has not been purchased the sufficient number of books and other publications 
pertaining to the needed special literature. 

• The representatives of the MDFMPFHI have not been included in the working group 
engaged in development of the forest typology for Kyrgyzstan. 



 
Intercooperation Kyrgyzstan, Report of activities for the Year 2003, Programme KIRFOR 

26 

• The system for automatic calculation of payments has not been introduced. 

• The preliminary stratification has not been implemented due to the wrong selection of 
the Kyzyl Ungur leshoz. 

5.4 Perspectives 
It should be stated that the process of development of the new methods has been for the 
most part completed. There have been completed the forest management plans for the total 
of 7 leshozes with application of the new methods. Nonetheless, certain components of the 
new methods require further improvement. Therefore, in the near future the MDFMPFHI 
plans to reduce considerably the volume of the field work in order to have time for 
conducting, jointly with the leshozes, the thorough analysis of the adaptations and 
amendments made to the elaborated forest management plans. 
The report has been prepared by 
M. Abdykaimov, 
Head of the MDFMPFHI  

6 Project KIRFOR 03: Leshoz Reform and Development 

6.1 Introduction 
The goal of Project 03 for 2003 has been formulated as follows: 
The experiences accumulated by the leshozes have been transformed into the proposals 
used for development of the national strategy for reform of the leshozes. 
Positive achievements: 

As it has been assumed from the very start of the reform process, the idea for reformation 
of the leshozes is not just supported by the leadership of the State Forest Service, but has 
actually turned into the major requirement of the present-day state policy.  
There has been carried out the collection of the data needed for the analysis of the forest 
policy over the period of the last five years within the framework of the strategic 
directions of the national Concept for forestry development. 

The role of the local communities in the forest management activities has increased, while 
the private initiatives have been recognized by the forest rangers of the reformed leshozes. 

6.2 Context  
On the whole, the state policy is aimed at reformation of the entire society. 
The framework of the 2003 operation plan, assumptions: 

The new structure and management system of the SFS have been approved and are being 
implemented.  

There have been approved the adapted by-laws issued by the SFS. 
The needed forest resources are being harvested. 
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6.3 Approach and strategy  
In order to implement the goal of Project KIRFOR 03 planned for 2003, there has been 
chosen the following approach: 
Integration of the reform of individual forest management enterprises (leshozes) in the 
comprehensive reform of the entire forestry sector. 
The current reform is carried out under the direction of the SFS within the reform process 
where there are no model leshozes any more. 

6.4 Implemented and Ongoing Activities 
On the results level 

a). The analysis results have become available in June 
Presentation of the analysis results have been conducted in December on SFS collegium, 
and met with approval. All necessary data from each forest enterprise for 2001 and 2002 
have been completed and organized processing of the submitted reports. 

Possibilities for the collection, storing, processing and distribution of the information exist 
in form of soft ware. Special courses conducted for the SFS head quarter specialists to 
strengthen their skills in data processing with an expectation that they will be able to 
continue this work on the constantly basis. There is still lack of some information (for 
example about pest and fire control, social frames etc.) and still a lot of space for 
improvement. For the moment, it is more the detailed overview of the present situation, 
then complete analysis, which should include also conclusions and proposals for the future 
changes, but it is the prerogative of the SFS.  

b). 10 timber processing workshops have been successfully transferred into the private 
form of management.  
The separation of the timber processing units from forest management activities carried 
out by the leshozes has been the most effective achievement of the project. The legal basis 
for privatization was defined. Eight reformed processing workshops are privately managed 
by the newly established private companies. 

c). The activities of the leshozes are guided by the new forest management plans. 
This work is very important and it has been just started. A completed 10-year forest 
management plans are ready for Issyk-Kul and Ortok leshozes, and the leshozes have 
started to implement this plans. As far as other leshozes are concerned, to date there are no 
completed forest management plans available for implementation. The mechanism for the 
implementation of the new FMP’s into practice still missed. 

d). The forest rangers have been officially and legally entitled to pursue the state forest 
policy on a field level.  
Political willingness was declared, but declarations are not transferred into activities yet. 
The forestry sector staff certification has been completed. The SFS specialists are 
currently engaged in the functional analysis of the forestry sector. The results of such 
analysis will serve as a basis for decentralization of management of the forestry sector. 
e). There has been started the process of development of the new forest typology. 
Within the “Leshoz reform” project there were no special activities on this domain. All 
work done separately by the National working group. There has been started the collection 
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of the relevant data. A large mission with participation of the international experts is 
engaged in this work. 

On the activities level 
In the operation plan of Project KIRFOR 03 for 2003 there have been planned a number of 
activities aimed at achievement of 6 specific results.  
Result 3.1. «The leshozes participate actively in the assessment of the forest policy for the 
period from 1998 to 2003 and their proposals have been taken into account» 
Following the involvement of the relevant expert and establishment of the working group 
and development of the relevant methodology there have been held 12 seminars in seven 
oblasts resulting in collection of all the necessary information. Participation of the forest 
specialists from  all levels of the forestry sector ensure that the field level specialists 
opinions and  proposals have been taken  into account during forest policy assessment 
process and also was very useful for them for the better understanding of the long-term 
goals and perspectives. 

The presentation of the forest policy analysis has been organized by KIRFOR 01 in 
collaboration with KIRFOR 03 at the beginning of October 2003. 

Result 3.2. «There has been introduced the new structure of the leshozes with clear 
definition of their functional responsibilities. The forest rangers have received the right to 
pursue the state forest policy on a field level». 
At present, all the data for 2001-2002 needed for financial and economic analysis of the 
forestry sector are available, presentation of the results have been organized in December. 
The assumptions on the level of results that all the necessary legal documents and by-laws 
relating to the reform are developed and available have not been realized yet. To date, 
there is no legal document, which officially provides distribution of the functional 
responsibilities and legalizes the new management chart for the forestry sector. It should 
be noted that in the reformed leshozes such reform elements as the planning process based 
on the "bottom up" principle, the decentralization of management and development of the 
self-financing practices exist only in the form of the relevant experiences accumulated by 
these leshozes.  
Small direct financial support was provided for promotion of the income generation 
activities carried out by the reformed leshozes so that the leshozes could use the earned 
incomes for the forest management purposes. The major result of this work is that the 
leshozes involved in the reform actively promote the reform on a practical level and get 
trained in forest management activities (“learning by doing”). 

In the north of the country, there have been supported the 25 projects in 5 leshozes – 
Tokmok, Issyk-Kul, Tup, Karakol, and Jety-Oguz, while in the south of the country the 
relevant support has been given only to the Usgen leshoz (16 supported projects).  
Some specific activities planned to ensure the leshozes participation in the process of the 
elaboration of the necessary bylaws and technical norms were not fully realized because in 
general the forestry sector reform strategy still not clear and needs more time for 
elaboration that it was expected. 
Result 3.3. «The system of the national follow up of forest resources was introduced in 
leshozes» 
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On the whole, in the country there has been completed the filing of the state acts for the 
forest lands, which were returned over the last several years to the State Forest Fund by 
other land owners (largely by former kolhozes and sovhozes).  
There are plans for development of a new unified and uniform system of the national 
follow up of the forest resources, and, in the first place, of the forest territories and 
delimitation/delineation of their respective boundaries by the specialists of the Main 
Department for Forest Management Planning, Forest and Hunting Inventory through 
development of the new digital maps based on the remote sensing imagery. This work has 
just been started. To date, there is no system and there are no special methods for the 
follow up of the forest resources. 

The important work relating to forest inventory and to development of forest management 
plans based on the new methods continues. 

Result 3.4. «The leshoz staff has better skills to carry out forestry and administrative 
activities» 
During 2002 and 2003 there have been elaborated new Regulation on accounting and 
conducted 9 training seminars on the new accounting methods with direct participation of  
90% of chief accountants of the oblast forest service departments, forest management 
enterprises, nature reserves and preserves, state natural national parks, and hunting farms. 

During training courses for accountants a special qualification test was used for the 
defining training needs. The evaluation of the training results in the form of certification of 
the financial and accounting specialists has been organized in December 2003 – 100% of 
exams were passed successfully. The certification of the forestry specialists has been 
successfully carried out by the State Forest Service. 
New Regulation on social rights of the leshoz staff has been elaborated and sent to the 
field for the implementation.  
There have been conducted 3 seminars in the south of the country, and 2 seminars in 
Bishkek and there has been held 1 joint meeting with participation of the SFS 
representatives for employees of the leshoz timber processing workshops and private 
timber processing entrepreneurs. 
It should be noted that participation of a large number of the forestry employees on all 
levels in the above-mentioned seminars conducted for the purpose of implementation of 
the analysis of the forest policy (on average 20 to 40 participants in each of the 12 
seminars) has made it possible to discuss many issues and problems relating to the forestry 
sector and has eventually resulted in the new valuable ideas and proposals submitted by 
the seminar participants.  
In July, in the south of the country, for the forest rangers of the Osh oblast, and in August, 
in the north of the country, for the chief foresters of the oblast forest service departments 
and the SFS staff, there will be conducted the seminars respectively in the Usgen leshoz 
and in the Jety-Oguz leshoz. The objective of these seminars consists in the transfer of the 
accumulated experiences and dissemination of the information about the results obtained 
by the model leshozes and the leshozes involved in the reform process. 
As a satisfactory result of such trainings - different workshops independently have been 
organized at the oblast level by Osh and Issyk-Kul forest administrations based on the 
experience gathered from the collaboration with Programme.  
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Result 3.5. «The productive activities have been transferred from leshozes to the private 
sector according to the made recommendations» 

For the moment the relationships between the state-owned forest management enterprises 
and the private individuals and legal entities are based on the relevant contracts, while the 
relevant legal base is, on the whole, provided by the Labour Code and by the 
Administrative Code of the Kyrgyz Republic and is widely practiced in the country.  

It is declared that transfer of the productive activities to the privates will be an important 
part of sector reform. The idea is to separate clearly legislative and executive functions of 
SFS with an aim to keep only controlling tasks (and also planning, follow up and 
monitoring) as a State representative body and to hand over all economical activities to the 
private sector.  
The necessity of SFS for the comprehensive strategy and mechanism of the handing over 
which should be elaborated in a close collaboration with concerned stakeholders (other 
ministries and also private entities) is evident. 

In March, jointly with Project KIRFOR 06.1 and a participation of the Swiss consultant 
Urs Uelinger, there has been conducted the joint meeting of the forestry specialists and the 
private entrepreneurs engaged in the forest product processing sector. At this meeting, 
there have been discussed the important issues relating to interaction and cooperation of 
the suppliers of forest products, on the one hand, and the enterprises engaged in processing 
of the forest products, on the other hand.  

The necessary amendments to the Regulation on CFM have not been made yet; the 
relevant amendments are in the process of discussion; the amended Regulation on CFM 
will be available by the end of the year. 
In accordance with the relevant Order issued by the State Forest Service ten timber 
processing workshops have been separated from the leshozes. Privatization of the timber 
processing workshops is a fact, processing of non timber forest products is being increased 
and developed. 
The support from the Project has been provided in the form of the relevant consultations 
and recommendations, specification of the legal base for privatization, training and 
financial support in the process of separation of the timber processing workshops from the 
leshozes and subsequent registration of the new state-owned enterprises. In the eight 
timber processing workshops, there has been successfully introduced the private form of 
management. These former leshoz workshops in the capacity of the newly established 
limited companies have received the financial support from the Project aimed at 
development of the new private enterprises.  
In November-December 2003,  several meetings took place with a view to outline the 
future framework of the above-mentioned cooperation and to develop the draft version of 
the relevant recommendations. The newly established Association of forest product 
processing enterprises presented the interests of privates. 
Result 3.6. «There has been given support to practical training and scientific research» 
The support of the forestry students on the practical level is carried out within the 
framework of Project KIRFOR 04. 

The topics of the applied scientific research needed for the leshozes have been determined 
during the seminars on the forest policy analysis. 
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Moreover, there has been made a proposal for establishment of the scientific and technical 
council under the State Forest Service, since the expectations that the Institute for Forest 
and Walnut Research will be engaged in development of the new technical norms for the 
forestry sector do not seem to be realistic. 

6.5 Future prospects 
 “Leshoz reform and development” project planned at the beginning as technical and 
financial support to the timber processing workshop in one model leshoz has been reached 
the set goal and became the starting point for the forestry sector reform leaded by the State 
Forest Service. Next phase “Forestry sector reform” project will continue the planned 
activities. 

There are all necessary conditions for the successful work – legal basis (New Forest Code, 
Forest Concept and concerned by-laws), skilled personal, gathered experience, willingness 
for the changes, good contacts with international projects acting in the  “green” sector. 

6.6 Future perspectives 
The major achievement is realization by the SFS leaders of the necessity for reformation 
of the forestry sector through modification of the existing management system, the 
structural reorganization of the forestry sector and application of the new methods for 
implementation of the forest management activities.  
The experiences accumulated in the model and reformed leshozes have demonstrated that 
the initiative of the leshozes generally leads to good results. However, there are problems 
and restrictions, which cannot be overcome without the purposeful support provided by 
the SFS leadership.  
The report is prepared by  
A. Asanbaeva  
Leader of the project KIRFOR - 03 

7 Project KIRFOR 04: Forestry Research  

7.1 Introduction  
In the Master Plan of the Kyrgyz Swiss Forestry Sector Support Programme for the Third 
Phase (2001-2003) the main goal of Project KIRFOR 04: Forestry Research and Education 
was defined as follows: “More local expertise on forests and their biodiversity is 
available” 

It should be stated that in 2003 the scientists of the Institute for Forest and Walnut 
Research of the National Academy of Sciences of the Kyrgyz Republic and other research 
institutions, whose research themes are related to forests and forestry, contributed to 
achievement of the above-mentioned goal. However, it is beyond all doubt that FI plays a 
leading role in the domain of forestry research, since 90% of all research work relating to 
forests and forestry was implemented by the employees of this scientific institution. 
During the Third Phase the project activities were subject to the annual internal evaluation 
by the Programme experts, as well as to the external evaluation by the Intercooperation 
experts. Resulting from such evaluations, there were revealed both the strengths and 
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weaknesses of the project activities, which eventually allowed to modify the plan of 
activities during the phase adjusting it to the specific research environment. 

7.2 Context  
Since the KIRFOR policy in the domain of scientific research is aimed at support of only 
one partner, which is the Institute for Forest and Walnut Research, in this report we will 
describe in brief the current situation in the FI. 

1. The Institute for Forest and Walnut Research has a shortage of specialists, which 
makes it difficult to implement the full-fledged research in the domain of forestry. In 
the first place, the IFWR lacks specialists in such fields of research as sylviculture, 
forest protection, forestry-related economy etc. This negative situation in the FI is 
directly related to the current limitation of the number of scientific staff, as well as to 
the low salaries of the FI scientists. While the problem of additional staff for the  FI  
can be solved with the help of the leaders of the National Academy of Sciences (under 
certain favourable circumstances), the problem of low salaries is currently the main 
obstacle hindering the inflow of young scientists willing to work in the FI . Moreover, 
the problem of low salaries and lack of adequate financing has a negative impact on 
the quality of research. 

2. The FI  researchers are inert, inactive as far as establishment of ties with other research 
programs is concerned, which does not allow them to be involved in the joint research 
with their colleagues from other scientific institutions both inside Kyrgyzstan and 
abroad. 

3. Despite the fact that at present the research conducted by the FI is basically of applied 
nature, one can clearly see that the ties between the FI, on the one hand, and SFS, 
"Eco-GIS" Limited Company, as well as other relevant institutions and organizations, 
which may be the potential clients of the FI  on the other hand, are not strong enough, 
which fact has a negative impact on the status of mutual understanding between the FI 
and the above-mentioned institutions in matters relating to the research and 
determination of the possible applications of the research results. 

4. The lack of mutual understanding between the FI and the leaders of the National 
Academy of Sciences of the Kyrgyz Republic exerts a negative impact on the activities 
of KIRFOR 04.  

5. The insufficient, inadequate responsibility of some FI researchers who fail to fulfil 
their research plans undermines the positive image of the Institute for Forest and 
Walnut Research in the opinion of the Kyrgyz Swiss Forestry Sector Support 
Programme and its partners. 

Nonetheless, we have every reason to state that the activities of the project considerably 
improved, which is clearly manifested in the following facts: 

1. The efficiency of the research conducted by the FI scientists within the KIRFOR 04 
activities has increased, which means that the new sylvicultural methods are available 
for practical application.  

2. There has been implemented the training of both researchers and users of the research 
results. 
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3. The young scientists of the Institute for Forest and Walnut Research have been trained 
through probation work at the relevant scientific institutions in Russia (Krasnoyarsk, 
Moscow), and in Germany.  

4. The ties between the FI researchers and the SFS and leshoz specialists have improved, 
which is manifested in the fact that the mutual interest and commitment, as well as 
mutual understanding helped both researchers and forestry specialists to start joint 
work in a number of fields, for instance, in the field of improvement of the forest 
typology, which is a very important tool for the sustainable forest management.  

5. There have been established the good ties between the FI researchers and the teachers 
of the Sylviculture Chair of the Kyrgyz Agrarian University. The understanding of the 
importance of training of the young forestry specialists has led the FI scientists to the 
classrooms of the KAU, where they lecture on various forestry topics and, in addition 
to lecturing, they also help the graduates to make their degree theses in capacity of 
scientific supervisors, etc. 

The international ties of the Institute for Forest and Walnut Research are gradually 
expanding. The FI scientists are currently involved in a number of joint projects, for 
instance, in the activities of project “Orech-Les” jointly with the Sylviculture Chair of the 
Swiss Federal Institute of Technology (ETH), the ENGREF project (France) engaged in 
the juniper forests research, the IRGRI project (Italy) engaged in the biodiversity 
conservation research. 

7.3 Approach and strategy  
The main and most important task of KIRFOR 04 was to establish good productive and 
constructive relations with the partners of the Programme, including in the first place the 
State Forest Service, the Sylviculture Chair of the Kyrgyz Agrarian University, "Eco-GIS" 
Limited Company, etc.  

The other important tasks included: 

• Achievement of qualitative and timely fulfilment of the planned activities in 
accordance with the allocated financial means.  

• Training of the young FI scientists. 

• Creation of the good image and reputation of the Institute for Forest and Walnut 
Research. 

7.4 Implemented and ongoing activities 
Result 4.1: The image of the Chair of Sylviculture and Forest Research Institute has 

enhanced due to the increase and improvement of the links with the state 
forestry service and other organisations  

The FI image is gradually improving thanks to the strengthening of mutually beneficial 
ties between the FI scientists and their colleagues both within the Programme and outside, 
including the international projects. There has been established the working group 
responsible for coordination of the relevant research composed of the representatives of 
the FI (Director and Scientific secretary), two representatives of the SFS, and leaders of 
the projects KIRFOR 01, 04 and the curator of KIRFOR 04. The working group has 
discussed and determined the first priority themes of the research, coordinated the research 
plans, looked for solutions to the existing problems. The existing infrastructure of the 
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Institute for Forest and Walnut Research has been repaired, which also contributed to 
improvement of the IFWR image. 

Result 4.2: The level of teaching at the Chair of Sylviculture and research carried out at 
the FI has increased  

The level of coordination between the FI and Kyrgyz Agrarian University has increased. 
The specialists participate in training of the KAU students through lecturing special 
courses and supervision of the graduates’ degree theses, thus making contribution to the 
cause of training of young forestry specialists. 

Result 4.3: The Forestry Students and young specialists have good possibilities for 
learning and upgrading  

The IFWR scientists have been given a very good opportunity for raising the level of their 
professional knowledge and skills. There has been organized the probation work for the 
young scientists in the relevant scientific institutions and universities in Russia (Moscow 
and Krasnoyarsk) and in Uzbekistan with the total of 10 business trips made for this 
purpose. Within the framework of improvement and further development of the forest 
typology for Kyrgyzstan, the forest typology team composed of local specialists has been 
given an opportunity to make a trip to Switzerland, where these scientists have received 
the special training in the methodology of forest types identification. It should be also 
noted that the FI scientists – 5 persons annually - have improved their skills and raised the 
level of their knowledge through computer and English language courses. 

Result 4.4: The results of the joint research in the forestry field are transformed into 
recommendations 

The results of the forestry research have been used as a basis for development of the 
relevant recommendations to be applied in the field of practical forest management. It 
should be stated that the FI scientists have implemented their research work in strict 
concordance with the approved plan and schedule. 

Based on the results of the implemented research, there have been published 65 scientific 
and popular scientific articles; there have been also prepared 5 recommendations, which 
have been published both in the Kyrgyz and Russian languages. The list of the FI 
publications includes: 

• Recommendations for the pest control in the forest nurseries for conifer species. 

• Recommendations for the growth of planting material of the main forest-forming 
species in Kyrgyzstan. 

• Recommendations for the growth of the sea-buckthorn and improvement of the natural 
brushwood in the environment of Southern Kyrgyzstan. 

• Recommendations for the growth of planting material with the closed root system. 

• Instructions for implementation of cuttings in the forests of the Kyrgyz Republic. 

• Monograph: Productivity and quality of timber of the introduced hybrid poplars 
growing in Kyrgyzstan.  

• Monograph: Forestry of Turkistan (prepared for publication). 
Based on the results of the conducted research, the IFWR scientists have organized five 
seminars for the specialists of the SFS, oblast forest service departments and leshozes. It 
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should be noted that the IFWR scientists participate in evaluation of the quality of the seed 
intended for sowing in the forest nurseries. 

Result 4.5: The Project Orech-Les has been conducted according to the Plan. 
The activities of the Orech-Les project are carried out in accordance with the plan, which 
is subject to the annual approval by the project coordinator. In accordance with the plan, 
there have been installed the trial plots for implementation of the sylvicultural 
interventions in the walnut cultures and in the natural walnut stands located in the leshozes 
of Usgen, Ortok, Kaba, and Arslanbap. On the above-mentioned trial plots, the Orech-Les 
project team has conducted the planned researches in sylviculture, forest protection, 
geobotanics, agro forestry. In addition to this work, in the Kaba leshoz area the 
ornithology-related research (bird behaviour observation) has been also implemented. 
Based on the results of the conducted research, there have been held 7 seminars with 
participation of the specialists representing the relevant leshozes, oblast forest service 
departments, the SFS, the Main Department for Forest Management Planning, Forest and 
Hunting Inventory, and CFM tenants. It should be noted that the research work carried out 
within the framework of the Orech-Les project resulted in application of and training in 
the new sylvicultural methods and in approval of the research directions taken by the 
project. 

Result 4.6: There is a well-functioning infrastructure for research and education in the 
Forest Institute and Chair of sylviculture.  

The FI library is completed with the new scientific literature. There has been purchased 
practically all equipment needed for the field work and for the laboratory work in 
accordance with the FI scientists’ applications for the relevant equipment. Wherever it is 
possible the FI scientists start the complex, combined, integrated research, and it should be 
noted that application of such approach to organization of the research exerts a positive 
influence on the quality of the research. There have been made complete repairs of the FI 
building both inside and outside. It should be stated that the FI scientists have received the 
needed financing of their research in full volume and without any delays in accordance 
with the plan of the research work. Thus, all the necessary conditions have been made 
available for the FI scientists both in the field and in the laboratories. 

7.5 Future perspectives 
In the process of evaluation of the KIRFOR 04 activities by the Programme specialists, 
there has been repeatedly voiced the idea of the great importance of the forest science for 
practical forestry, especially at the time of implementation of the national forestry sector 
reform. The sustainable forest management cannot be realized without determination of 
the criteria, which in turn can be defined only resulting from the relevant forest research. 
In connection with the forestry sector reform, which starts the search for the new non-
traditional forms and ways of forest management, it is necessary to include in the research 
plan of the Institute for Forest and Walnut Research the new research themes aimed at 
facilitation of the reform process. 
All the forestry sector stakeholders should clearly understand one very important thing, 
namely that the forest science was, is, and always will be active in the forestry sector, and 
the status of the forest science will exert direct influence on the speed and quality of the 
forestry sector reform, as well as on the ecological status of the country’s forests and 
conservation of the forest biodiversity, and eventually on conservation of the forest 
resources and expansion of the forest area. The availability of considerable number of 
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young scientists in the Institute for Forest and Walnut Research, representing various 
fields and trends of scientific research, allow us to view the future of the forest science 
optimistically provided there will be carried out the relevant reform within the IFWR, 
which will lead to the change of the existing approach to the research work. 
The report is prepared by 
B. I. Venglovsky 
Leader of Project KIRFOR 04/research 

8 Project KIRFOR 04: Forestry Higher Education 

8.1 Introduction 
 

No sector can be stable without an inflow of young specialists. In Kyrgyzstan with its rich 
flora and fauna and various types of forests for the last historical period there was 
accumulated a big amount of expertise on formation and development of forests. The 
obtained knowledge on forests formation shall not be kept in archives it must be 
transferred to future experts of forest sector and based on received knowledge to teach 
students taking correct decisions and undertaking responsibility for their execution. To do 
that it is necessary for them to have training in the forest as much as possible, to 
participate in joint with forest workers expeditions, to take part in workshops conducted in 
the forest. 
The main goal of the project on forestry education is:  

- To create necessary conditions for a full-fledged process of theoretical and practical 
education at the Chair of Sylviculture. 

8.2 Context  
Up to now Kyrgyzstan has not overcome the crucial situation in social and economic areas 
of activity and the main principle of resources management is economy. Under an 
economic risk there are established certain rules of the game in order to find a compromise 
between resources preservation and satisfying the needs of the population. It is necessary 
to reconsider the people’s attitude towards the forest as a source of timber and fire wood. 
For the change of the situation it is necessary to change forestry conducting on a more 
social basis, involvement of the local population into management of forest resources and 
also to learn collecting information from bottom till top. The situation on site is very 
different and it is impossible to give ready, universal tools to students. It is necessary to 
teach students an ability to analyze the collected information and to take an independent 
decision, to teach them how to study but not only to use the obtained knowledge. Those 
qualities cannot be learned only at the University, it is necessary to put the basis of those 
qualities. 

8.3 Approach and Strategy 

8.4 Implemented and Ongoing Activities  
Guided by the established goal for 2003 the following activities were implemented at the 
Sylviculture chair at the Kyrgyz Agrarian Academy: 
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4.1.1. Working group meetings were conducted on a regular basis. 
4.1.2. There was drafted a plan of joint research work and conducted supervision 

over the work of a post-graduate student and an applicant... There was 
carried out supervision over 10 diploma students by Forest Institute 
employees. 

4.1.3. A. Chotonov conducted supervision over 3 students during internship. 

4.1.4. We do not have a report on internship in SFS. Students returned from 
internship on November 1 and they have not made an analysis on the 
collected material. It is very difficult to have this activity at the end of the 
year because it is a reporting period in SFS and everyone is very busy. 

4.1.7. There was signed a written agreement between the SFS and Sylviculture 
chair on   internship on the basis of leshoz. 

4.1.8. There was organized scientific supervision over 3 diploma works. It very 
difficult for the SFS, Forest Inventory department employees to supervise diploma 
projects because they are very much overloaded with their daily job. 
4.1.9.   Three students participated in the scientific conference conducted in the 
Kyrgyz Agrarian Academy. Ormon Sultangaziev, student of the 4TH course won 
the first place in assessment of knowledge on the course “Village development” of 
the program on strengthening connections between  higher education and a village 
conducted by the World Bank for students with excellent marks from other 
educational establishments in Bishkek (economists, foresters, biologists, ecologists, 
hydrologists). 

4.2.1. The system of assessment of the work of lecturers was drafted and approved. 
4.2.2. There were drafted the following manuals: 

 1. Forest fires 
 2. Forest selection and genetics. 

The drafted manuals serve as distribution materials for students. Budaichiev 
undertook an obligation to prepare a manual on forest exploitation and dendrology 
but has not fulfilled them because he was away in China for the whole month.  
In addition to drafting of methodological manuals and lecture materials for students 
of the Kyrgyz Agrarian Academy chair employees drafted modules for a vocational 
educational lyceum for foresters. 

1. Cutting (Yakovleva, Budaichiev) 
2. Planning (Yakovleva) 

3. Allocation (Yakovleva) 
4. Natural reforestation (Yakovleva) 

5. Forest fire (Yakovleva) 
6. Damage caused to non-organic nature (Yakovleva) 

7. Damage caused to organic nature (Golovina) 
8. Hunting (Golovina) 

9. Man and Nature (Prikhodko) 
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10. Logging (Budaichiev) 
11. Marketing  and further processing of timber (Budaichiev) 

   4.2.3. On a regular basis to conduct training sessions with the Forest Inventory Unit. 
Forest Institute employees unwillingly conduct training. On a regular basis Kosmynyn 
conducts lectures on Juniperus forest.  In spite of the fact that many people gave written 
consent to conduct training but this is still on paper. 

For the first time SFS employee conducts training on forest etymology.  
Negotiations on writing lecture materials on economy in the forest sector have not 
provided any results. And an invitation to conduct training still faces a blank wall.  This is 
currently the most vulnerable issue. Training is conducted by Economic department 
employees who do not know and are not eager to provide the necessary knowledge with 
the usage of specific features of the forest sector. 

They asked the faculty leadership to transfer the discipline to the chair. 
4.2.4. The chairwoman of the Sylviculture chair attended the course on GIS. There was 
sent a fax to the Moscow Forest Technical Institute to attend an upgrading qualification 
course. But there is still no answer. 

4.2.5. 8 students had internship in leshozes of the republic: in Usgen, in Forest-hunting 
inventory unit, and in Forest research institute; in Issyk-Kul leshoz; in Dolinka and in 
Djaiyl leshoz. 
4.2.6. Education at the 3d course is conducted based on a new plan. The Kyrgyz Agrarian 
University is being included into the Bolonian process. Education will be carried out at 
two stages: bachelor’s and master’s degrees. By the new year a new curriculum will be 
drafted. 
4.2.7. During internship in September the chairwoman and the chief lecturer of the chair 
monitored students in Usgen leshoz. 
During the first decade of October Budaichiev conducted monitoring of students who were 
on internship in the north of the republic. It would have been more effective if diploma 
students’ supervisors had conducted joint activities in leshozes together with the students 
under their supervision.  
4.3.1. Students planted and seeded   tree species in collection nursery situated close to the 
Agro faculty. Students being future engineers of the forest sector planted Tian-Shan alley 
on the territory of the Kyrgyz Agrarian Academy. There was completed construction of a 
greenhouse where students will learn how to make green grafting. 
4.3.2. On a regular basis there is practical training. 

4.6.1. There was repaired the floor in auditorium # 9 and some necessary furniture. 
         . A so-called “Swiss room” was equipped in the main building of the Kyrgyz 
Agrarian University, as part of the Institute for Innovative technologies.  

There was constructed a greenhouse on the territory of the collection nursery of the 
Agricultural faculty. 

4.6.2. The nursery was organized in Kegety of the Chui leshoz. 

4.6.3. 4 Computers were bought. 
4.6.4 There were bought stands for manuals on various types of forest materials. 
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4.6.6. The library is being enlarged with new books on forest business published by 
Russian publishing houses. 

4.6.7. There was a replacement of an accumulator in the car. There were bought new tires 
and there was a major repair of a car and came through technical inspection. 

Close to entrance exams for a new academic year rector’s office of the Kyrgyz Agrarian 
University increased the number of students for the forest faculty from 25 up to 75 
students. If the next year the amount remains more than 25 persons the existing number of 
teachers will not provide quality education and the amount for conducted practical lessons 
will be expanded that is not foreseen by the budget. 
The number of students for forest sector whose stipends are paid from the budget is 
increased from 5 till 7 students that speak for the fact that the quality of teaching is 
increasing with an increase of the Sylviculture chair infrastructure. 

There is a threat under ongoing reform at the University. There was created a new agro-
engineer institute that contains the Agro faculty than in spring of 2004 will completely 
move into a new building and part of the infrastructure will be lost being major repaired 
auditoriums.  

The best students are regularly awarded and we believe that the amounts foreseen based 
on the criteria of students’ success in studying should be decreased. Lecturers receive 
reimbursement much lower than students when awarded. 
  The rector of Kyrgyz Agrarian University often suggests us to allow using computers 
from the “Swiss room” by students of the whole university motivating that he thinks 
computers are not used enough.  This is in contradiction to the initial arrangement with the 
administration of the University.  
The report prepared by N.V. Yakovleva 
Project Leader KIRFOR 04/education 

9 Project KIRFOR 05: Collaborative Forest Management 

9.1 Introduction 
The first cycle of 5 contract years has been completed by 14 tenant families in 2 leshozes. 
On the 31st of December their probation contracts expire and almost all of them have 
consciously fulfilled their contract conditions. The extension of the contracts is a very 
good occasion for broad publicity on CFM in local media: for promotion of the CFM 
approach, for promotion of reliability of local people as forest managers and for 
strengthening the collaboration between the leshozes, local people and the project. Five 
years ago, nobody would have imagined that more than 3000ha would have been formally 
handed over to local people, and the scepticism by foresters about reliability of locals was 
omnipresent. The 14 families have broken the resistance and opened the way for -until 
now- some 400 others. However, the experiences gained over these 5 years show that 
developing a new concept is one step, but introducing it brings a lot of practical and 
conceptual questions that could not have been thought of before. The project has 
continued its efforts in 2003 to support the practical development of CFM, and to 
encourage the conceptual debate about the roles of the different partners in the process. 
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9.2  Context 
After all the political unrest in Kyrgyzstan last year, 2003 has been a relatively quiet year 
for the country. No doubt that the referendum about the changes to the Constitution has 
been a major political happening, although the modest level of publicity and the moderate 
interest of the general public did not lead to heated situations. The ‘yes’ vote of the 
majority of the electorate gave way for a change from a two- to a one-chamber set-up of 
the parliament. Although general and presidential elections are still more than a year ahead 
of us, the political chess-play for the important positions is already starting. It is not 
unimaginable that CFM in the next year and a half can become a theme in the election 
campaigns of politicians in the south of the country. 

The State Forestry Service has also had a quiet year in the sense that it has remained its 
independent status under the presidency of the State, and also internally, no restructuring 
or major shifts of staff positions took place. The staff members involved in CFM have 
even all remained in the same positions, although the Chief CFM Specialist was for a 
prolonged period of time on sick leave. The attestation of the professional skills of all the 
staff levels throughout the organisation has shown that there is certainly a need for broad 
upgrading of the knowledge of many staff members. 
In the South of Kyrgyzstan, the prolonged spring rains and late night frost gave fear for a 
very poor year for fruits from the Walnut-fruit forests. Even though the walnut harvest has 
been much lower than the abundant year 2002, there were still some hundreds of tons 
collected from the lower altitudes where the frost damage was limited. Compared to the 
thousands of tons collected last year, the income for the local people was disappointing. 
Some compensation was found in the collecting and selling of around 2 million kg of 
apples (wild and domestic) to the Chinese apple juice factory, which was opened in spring 
in Jalal-Abad. Directly, 300 people find seasonal work in the factory, and indirectly 
probably 20.000 people are involved in collection of apples. 
The SWOT-analysis made in March by a group of representatives of CFM stakeholders 
has been a basic input for the planning for the fourth phase of KIRFOR. During the 
different steps in the planning process, the importance of CFM became more and more 
evident, eventually resulting in the prominent position of CFM as one of the two core 
elements for the next phase. 

9.3 Approach and Strategy 
Throughout the year, the strategy of the project, to promote as broadly as possible the 
basic principles of CFM, has remained unchanged. As often as possible, leshozes have 
been visited and interaction with staff and villagers was sought to initiate and continue the 
discussion on the changing distribution (planned and unplanned) of tasks and 
responsibilities in forest management. However, during various meetings, especially the 
planning events in the summer, it was clear that for further growing of CFM into a full-
fledged approach to forest management, a clear and unambiguous understanding between 
the various stakeholders about CFM is needed. The interest to involve local people in 
forest management is strongly present amongst many foresters, but the inspiration comes 
from the need to implement a set workplan, rather than recognising and confirming the 
need to take people on board as co-managers of the forests. The project tried to encourage 
the National Working Group on CFM to take the leading role in the conceptual debate on 
people’s participation in forest management. 
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9.4 Implemented and ongoing activities 
Most of the activities which were planned for this year have normally been implemented. 

The work of the Swiss NADEL trainee on describing the reality of the CFM decision-
making processes in the leshozes is almost finished; the final report is due by mid-January 
2004. During preliminary briefings with SFS staff, there was a great interest for 
information about the gap between the process according to the Regulations and the 
process in practise. The involvement and knowledge of different stakeholders clearly 
leaves a lot of room for improvement. The qualitative information from the study shall 
contribute to raising awareness certainly amongst the members of the NWG about process 
aspects of CFM (contrary to the administrative aspects that mainly fill the agenda) 

Result 5.1: The National Working Group has conducted three meetings during the year, 
with a membership that has remained more or less stable throughout the year. During the 
meetings, good discussions took place, but have not yet lead to concrete actions for 
steering the development process of CFM. The distance for many of the NWG members to 
the daily practise of CFM in the leshozes, and the fact that SFS reporting on CFM is 
limited to quantitative data makes it difficult to discuss about the gap between theory and 
practise, and subsequently the need for changes to CFM. The field excursion to two 
leshozes in May had its focus on administrative hurdles in the implementation of CFM, 
but even for these the group did not come to recommendations for solving them. On the 
part of functional descriptions, the group made a recommendation for terms of reference 
for CFM engineers in leshozes and for CFM specialists at the Oblast level. 

Result 5.2, 5.4: Training and information dissemination 
At numerous occasions (seminars, village meetings, training activities, excursions), the 
tenants, commission members, potential tenants and other interested local people have 
gathered for listening to and discussing about possibilities and limitations of CFM in 
general and increased villagers’ involvement in forest management specifically. The 
interest of villagers is large, as for many of them the contact with the project is the only 
access to objective and complete information about CFM. Given the size of the project 
area nowadays, the number of villages and their scattered location, it is necessary to 
develop a information strategy, to assure that stakeholders have equal access to complete 
and correct information. 

Training of forestry staff has been the topic of the mission of Dr Viriyasakultorn of the 
Regional Community Forestry Training Centre in Bangkok in August. The aim of the 
mission was to assess specific training needs related to the changing role of the forestry 
staff when the role of CFM, and thus of local people, increases in the forest ranges. The 
mission concluded that ‘soft competences’ are not yet recognised as specific skills that are 
useful (or needed) in the CFM process, nor were they thus recognised as topics that need 
to be addressed by training programmes. It will be up to the project to promote the 
necessity of such skills in future. 

One specific skills training that took place was cartography, as the quality of most CFM 
maps is insufficient from a legal point of view. It makes the contracts in fact invalid when 
locations of plots cannot be proven. It is one aspect that shows that written contracts still 
have low importance for people, oral agreements between people are still commonly relied 
upon. 
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Result 5.3: Formation of tenant’s groups 
The close collaboration between the project and the leshozes has always been a positive 
point of departure for the development of CFM. However, in order to motivate tenants for 
group formation they have to be approached directly and not via the leshozes (which have 
had until now a monopoly in selecting the contacts for the project!). Supporting tenants in 
establishing their own groups is an idea welcomed by the leshozes, but from the point of 
view of making their work easier and not as such for building local capacity and uniting 
interest groups. The first meetings that have been held separately from the leshozes and 
oblast staff were appreciated by tenants, although generally the participants had 
difficulties imagining having common interests. It is a fact that their plots are often 
scattered around a large territory, that they are hardly aware of other families having 
signed contracts - let alone their names or their contract conditions. The deep-rooted 
traditional employer-employee relation between forest ranger and local people does not 
encourage the people to speak out for their own. In order to score results on this theme, the 
project will have to adopt much more direct approaches to the tenants, even if bypassing 
leshoz staff may risk at first disturbing the good relations. 

Result 5.5: Forest Management activities 
The handing over of new Forest Management Plans by the Forest Inventory Unit has been 
delayed a number of times. Finally in December the leshoz of Ortok has received their 
plan, the leshoz in Usgen is still awaiting. With Ortok, immediately agreements have been 
made for conducting tenant’s meetings about the general direction of their forest 
management, and specifically about the planned activities for their plots in the 10 year 
period. Although this approach is new for the leshoz, the management is positive about 
this first step towards real co-management.  

In various leshozes tenants report about forest management activities that take place on 
their plots, however this is for almost 100% on initiative of the forest rangers, and in some 
cases even without informing the tenant. In this field the education of forest rangers 
(changing attitudes) still has quite a way to go. 

Excursions focusing on forest management, co-organised with the colleagues of the Orech 
Les project, have all received very positive feed-back and shall certainly be continued with 
in the next years. For tenants as well as foresters it is an eye-opener to see differences 
created by active forest management practices. 

Result 5.6, 5.7: The Public Foundation Tokoi has not resumed its activities. Foreseen 
meetings didn’t take place because of lack of initiative from the management (executive 
director and Board of Founders). In November, a number of individual projects that 
received financial support 2 years ago have started paying back their loans. From the 
outstanding 80,000 som, the foundation received around 50%, a capital that will remain in 
their trust for further supporting future initiatives of members. However, with a lack of 
vision and a lack of initiatives from the members to keep the organisation alive, it is not 
clear how the available fund will further be distributed. The project can continue with 
support to Tokoi financially (minor) and especially with conceptual advise, but only on 
request. So far, the initiative from the side of Tokoi has been absent. 

Result 5.8: The school nurseries have continued their work in a normal way. Two groups 
will have to continue on own expenses next year, three groups will receive one more year 
of support, whereas one group located at an orphanage in Myrza Ake will have another 2 
years of support to go. From two nurseries and two schools that planted orchards, the 
children participated in the ecological “Discovery Days” organised for them by the 
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project. As last year, the children played the whole day at a location in Kara Shoro 
National Park, around the theme of Cycles in Nature.  

One unpleasant happening is the ongoing struggle of a school in Myrza Ake that handed 
over seedlings worth 26,000som to a forest ranger in Osh Oblast, but they are still 
awaiting the major part of the payment. Requests to various levels in the SFS for 
mediation have remained yet vain. 

9.5 Perspective for the future 
CFM has been chosen by the programme partners as one of the two core-elements for the 
next phase of four years of KIRFOR. A stronger indication for the appreciation of people’s 
participation in forest management could not be given. For the long term success of CFM 
as an alternative approach in forest management in the walnut-fruit forests, it is crucial 
that the partners agree upon the underlying concept, and this will be the most important 
task to work on in the beginning of the new phase. The key issues in the concept will be 
the recognition of local people as worthy and capable partners in forest management (by 
the forestry sector and by themselves!) and the significance of the forests for the 
livelihood of poor people in the communities in and around the walnut-fruit forests. 
Report prepared by Brieke Steenhof , 
Project Leader of KIRFOR 05 

10 Project KIRFOR 06.1 - Support to Private Initiatives 

10.1 Introduction 
On December 31, 2003, the pilot phase of the SDC financed project "Support to Private 
Initiatives" implemented by the Intercooperation and Helvetas will terminate according to 
the relevant decision made by the donor.  

Nevertheless, based on the made experiences and the results of the self-evaluation/internal 
review carried out in summer of 2003, the Intercooperation and SDC have come to the 
conclusion that the work carried out within the "Support to Private Initiatives" project is 
important for the successful integration of private institutions and persons into the 
management of Kyrgyzstan’s forests, as well as for creation of additional income and jobs 
in the forestry and forest products processing sector.  

This is the main reason why a certain part of the ongoing activities, although on a reduced 
scale, will be continued within the framework of the KIRFOR program in 2004 and 
onwards. The relevant activities will be mainly integrated in the project supporting the 
process of the forestry sector reform and, in particular, the handing over of the forestry-
related productive activities to the private sector; these activities will also exert a direct 
influence on the projects dealing with CFM and research and education issues. 
The report in hand is intended to give the summary of the achieved results, assess the 
chosen approach and offer some ideas for the future engagement of the private sector 
within the KIRFOR program.  



 
Intercooperation Kyrgyzstan, Report of activities for the Year 2003, Programme KIRFOR 

44 

10.2 Context  
Since the beginning of 2001, the Swiss Agency for Development and Co-operation (SDC) 
has been financing a SME project related to processing of agricultural, timber and non-
timber forest products. The project has been implemented in the form of a pilot phase, 
based on the two ongoing Swiss programs: 
 

the Kyrgyz-Swiss Forestry Sector Support Program (KIRFOR) implemented by 
Intercooperation, and 
the Kyrgyz- Swiss Agricultural Project (KSAP) implemented by Helvetas 
The processing of primary products is essential both to the forestry and agriculture sectors 
in order to give a renewed impetus to the economy of rural areas and, especially in the 
case of processing of forest products, to close the ecological cycle. 

 
The overall goal and purpose of the pilot project are formulated as follows: 

 

Overall goal: 

To contribute to the development (growth) of the private small and medium enterprises 
involved in food and wood processing considering the protection of Kyrgyz forests. 
Purpose: 

Improved availability of business development services (BDS) in rural areas for the 
SMEs involved in food and wood processing. 

Unfortunately, it should be stated that as long as the Kyrgyzstan authorities are not willing 
to put in place the favorable business environment and to pursue a clear-cut policy on the 
use of forest resources, the further development of the forestry and forest products 
processing sector will be rather slow and obstructed by various informal businesses, illegal 
harvesting of forest products, etc. The forests of Kyrgyzstan are a source of the 
considerable potential of products, which can be further processed inside the country, 
increasing the revenues for the state (taxes), the forestry sector (sale of raw products) and 
creating the absolutely vital jobs and income for the country’s population.  
The decision taken by the SDC not to continue the project activities after the pilot phase is 
largely justified by the fact that already too many players (donors) render their support to 
the SME sector in Kyrgyzstan. This can be confirmed by the fact that even a number of 
well functioning Service Providers and SMEs are looking for various donors, which 
clearly indicates that these enterprises prefer to be oriented to the donor’s support rather 
than to the requirements of the market economy.  

10.3 Approach and Strategy 
During the year 2003, apart from  partner organizations, the project supported intensively 
the initiative of a number of entrepreneurs working in the forest product processing sector 
aimed at establishment of the AFPPE. Alongside exercising the "traditional functions" of 
representing the sector, the AFPPE also decided to offer in the future the services meeting 
the vital needs of the relevant small and medium-sized enterprises such as the common 
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import and export of equipment and materials, the enhancement training of entrepreneurs 
and technical specialists, etc.  

As has already been mentioned above, the AFPPE will be an important partner of the 
KIRFOR program in the next phase because, contrary to the Service Providers, the 
AFPPE: 

• is able to contribute to improvement of the business environment 

• is able to contribute to protection of its members against corruption 

• is an accepted partner for the dialogue with the different official bodies 

• has time and means to work on the topics not directly relating to income 
generation in the interests of the whole sector 

• is able to reach more efficiently the relevant small and medium-sized enterprises 
in rural areas through its branches and members 

• represents the advocating voice and the address to turn to for the SME’s in the 
sector  

The needed adaptations and further development made by the Intercooperation and related 
to the approach can be summarized in following four steps: 

1. Addressing the problems and opportunities of the forest products processing 
sector at the centre of the market with an intervention on the supply and the 
demand side (subsidizing of services)  

2. Finding new possibilities for the Service Providers in developing their business 
and generating the necessary income  

3. Contributing to the consolidation of the forest products processing sector through 
the support to the Cooperative of timber processing entrepreneurs, the foundation 
of NTFP producers and the AFPPE 

4. Strengthening the consolidation of the country’s forest products processing sector, 
supporting its representatives in their efforts to improve the regulatory and 
business environment and increase the efficiency and independence of the partner 
organization through the support rendered to their development plan 

10.4 Implemented and ongoing activities 
Access to local forest resources is improved.  
There have been held the first meetings between the SFS and the AFPPE representatives 
aimed at improved and sustainable utilization of the forest resources. As a next important 
step the comprehensive concept related to the utilization of forest resources has to be 
elaborated in order to have a common clear basis for the work and for the PR which has to 
be done on the political level.  
With the AFPPE in place, the forest products processing sector established in autumn of 
2003 an institution, which represents officially the sector. In one of its first meetings the 
AFPPE declared the access to forest resources and the sustainable utilization of forest 
resources being one of the key topics that the Association is willing to work on.  
Meanwhile, the first official meetings between the SFS and the AFPPE have revealed the 
quite obvious fact that at present neither the SFS nor the AFPPE have any clear ideas 
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about the available or required volumes of local timber, productive capacities, the relevant 
prices, terms of business, etc.  

Therefore, it has been decided that, as a first step, the involved stakeholders will prepare 
together a comprehensive concept for the sustainable and multifunctional use of forest 
resources. Such a concept, as it seems, is also needed in order to convince the political 
level and the public opinion, which is still very protection oriented. 

With respect to this topic, the KIRFOR works together with the EBRD (TAM project), 
which in 2003 started to render support to some timber processing companies in the north 
of the country, while it made a conclusion that the relevant support to the enterprises in the 
south of the country (walnut-fruit forests area) would be possible only in case if a regular 
supply of timber for these enterprises were guaranteed.  
Due to the importance of the above-mentioned topic the KIRFOR program will be further 
involved as a facilitator and supporter of the process. 
MSEs of the forest products processing sector have better access to information  

Today, in the core regions (in the south and north of the country and in the Chuy 
valley) of the forest products processing sector the relevant information is available 
and accessible for the interested persons. 
In autumn of 2003  the task of data base management (which was previously under the 
responsibility of specialized Service Providers) was handed over to the AFPPE, which 
already started to extend and update the database.  

As the AFPPE is located in Kyrgyzstan’s capital city Bishkek, the Association selected 
two of its member companies, - one in the north of the country and one in the south of the 
country, - as "branches" with the intention to make the access to the above-mentioned 
information easier for the MSEs located in rural areas.  

Other instruments to spread the information to SMEs include the planned webpage of the 
AFPPE and a periodically prepared news-letter, which will be available in the main office 
and in the AFPPE branches and additionally distributed in the framework of special 
events.  

Today, it can be stated that at least in the core regions where the forest products processing 
takes place (in the south and north of the country and in the Chuy valley including 
Bishkek) the sector-related information is available and accessible for the interested 
companies.  

The awareness of the public concerning Kyrgyz forest products processing producers is 
improved 

Today, the local people have started to buy again more of the locally produced 
timber and non-timber forest products instead of imported goods because both the 
quantity and quality of the local products, as well as the awareness of local people 
have increased.  
Several years ago, it was almost impossible to buy locally processed timber or non-timber 
forest products of satisfactory quality. The few producers continued to produce the old-
fashioned "Soviet style products", and the local people, who had enough money to buy 
such products, wanted to spend their money for purchasing the imported products of better 
quality and modern design from Turkey, Italy, and other countries with the developed 
timber processing industries.  
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Today, the picture looks already different. A considerable number of timber processing 
companies are engaged in production of the relevant products ranging from good to high 
quality and their order books are full. The increased local demand for the timber products 
is also visible in extension of the existing joineries and in establishment of the new ones. 
The production of NTFP (jams, walnut oil, medical herbs, etc) is still in its early phase 
but, nevertheless, the product line supported by the project and sold under the trademark 
"Dary Lesa" is already well known in the country and the amount of produced (and sold) 
products is increasing from year to year. 

The project contributed to this "awareness building" mainly through the support/advice on: 

• Marketing and PR to the local partners (MSEs, Service Providers, Cooperative and 
AFPPE)  

• Design and preparation of the relevant propaganda material like booklets and 
catalogues 

• Participation in a number of national fairs and in one international exhibition  

• Dissemination of the propaganda materials through the KIRFOR webpage 
(www.forest.kg) 

• Design and development of the new products and improvement of the existing 
products 

Service Providers and associations engaged in the forest products processing sector are 
supported in order to increase their efficiency  
The involved partner organizations have become more efficient and independent through 
an intensive exchange of the relevant information and the know-how coupled with 
successful implementation of the development plans. 
During the year 2003, the project paid much attention to an increased efficiency and 
independency of the partner organizations. With participation of the two Service Providers 
and the Cooperative of timber processing companies the development plans of their 
organizations were elaborated and supported through a newly defined bonus system (see 
also the 2003 half-yearly plan). 

The development plan and the bonus system have forced the organizations to plan 
important steps for the future, to set priorities and to orient their business to the local 
market rather than to the donor. Nearly all the planned measures have been implemented 
successfully by the partners and, although the bonus paid by the project is a welcome 
contribution, the three organizations are today on a sound basis and are able to continue 
their work also without support by the project.  

In collaboration with the Bulgarian Swiss Forestry Project, the project has organized an 
exchange visit to Bulgaria with the purpose of making it possible for the leaders of the 
forestry and forest products processing sector of Kyrgyzstan participating in this trip to 
have a direct personal insight in the present-day management of the Bulgarian forestry and 
forest product processing sector following the collapse of the communist system in this 
country and in the post-communist period of transition towards the market economy. 

The Kyrgyz delegation visited around 20 different institutions and enterprises including 
the National Forest Board, the University of Forestry, a private timber harvesting 
company, industrial and domestic timber processing companies, a fruit and vegetable 
processing company, vocational schools, a consulting company and associations relating 
to forest products and food processing.  

http://www.forest.kg
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This exchange visit proved to be extremely valuable for its participants because the 
development of the forest and forest products processing sector in Bulgaria is already in an 
advanced phase, however, the reform process in this country is quite understandable for 
the Kyrgyz visitors and can be certainly repeated in Kyrgyzstan taking into account the 
conditions of the local environment. (More detailed information see www.forest.kg ) 
Experiences made by MSEs, Service Providers and Associations are documented and 
project monitoring is guaranteed  
Both positive and negative experiences have been acquired during this pilot phase. 
For all partners these experiences have been very instructive and they eventually 
stimulated the local partners to take over responsibility and the leading role in the 
further development of the forest products processing sector. 
As has already been mentioned in the chapter "Approach", the Intercooperation has 
acquired both positive and negative experiences in collaboration with the involved 
partners (small and medium-sized enterprises, Service Providers, Cooperative, AFPPE). 
The report in hand does not have the intention to repeat the findings of the pilot phase 
because they are already recorded in detail in the existing project reports, as well as in the 
reports of the consultants, who participated in the evaluation of the project on behalf of 
SDC. On the whole, the Intercooperation is aware that the project has been able to give a 
valuable input to the forest products processing sector of Kyrgyzstan and it should be 
stated that it is mainly during the last year of the project activities that the local 
organizations have started to work closer together taking over the responsibility for the 
further development of the sector. 

10.5 Future Perspectives 
As has already been mentioned, some specific activities initiated and supported until now 
by the project "Private Initiatives" will be further supported by the KIRFOR program after 
2003. It has been decided that the AFPPE will be responsible for and/or will contribute to 
achievement of the following results: 

• The elaboration of a strategy for the timber processing sector, with a focus on the 
activities which the SFS would like to hand over to the private sector (felling, 
skidding, harvesting, transporting, etc.) 

• The training of the staff of the private companies in implementation of the above 
mentioned activities in collaboration with the vocational schools supported by the 
KIFOR program and the Swiss School of Engineering for the Wood Industry 

• The improved accessibility to the information on forestry and forest products 
processing 

• The improved access to the local forest resources on a legal and sustainable basis 
The fact that the activities of the KIRFOR projects will be led by the local organizations 
(not by the KIRFOR staff) shows that the local partners have started to take over the 
responsibility and that the KIRFOR program can reduce its influence during the next years 
on a step by step basis and its staff will act in capacity of advisers only. 

Nevertheless, it is important that at least at the beginning of the next phase the newly 
established AFPPE should have intensive advice by the KIRFOR program in order not to 
loose the speed of movement towards the integration of private entrepreneurs in the 
reformed forestry sector.   

http://www.forest.kg
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11 Project KIRFOR 06.2: Home Scale Processing of NTFP 

11.1 Introduction 
Over the period of the last five years, Intercooperation Kyrgyzstan with support of various 
donors has been implementing within the framework of the Kyrgyz Swiss Forestry Sector 
Support Programme (KIRFOR) the activities of project KIRFOR 06.2 aimed at 
development and support of the small scale processing and marketing of the NTFP in the 
south of Kyrgyzstan in the area of the walnut-fruit forests with the purpose of 
improvement of the living standards of local people residing close to the forests, for whom 
the use of NTFP is the main source of income. 
In order to achieve this goal, the project has rendered support to the family-based micro 
enterprises engaged in processing of NTFP on a small scale and operated by groups of 
local people, mostly women, in most cases by individual families and private 
entrepreneurs. 
The main goal of this project has been defined as formulated below and remains 
unchanged from the very beginning of the project activities: 
More primary products are efficiently processed and sold by small decentralized 
companies in order to generate additional income for rural citizens. 
It should be specially noted that in the course of the project implementation much 
attention is paid to compliance with the basic requirements of the project activities, which 
have been established from the very beginning of this project. These main requirements 
are as follows: 
to render support to the population of rural areas observing the gender balance; 

to make contribution to the conservation of biodiversity and to the ecological protection of 
the natural environment in the area where the project is implemented; 

to support the economically sustainable activities of the motivated local people, who are 
willing to work hard in order to improve their standards of living. 

11.2 Context 
It has to be stated that in 2003 a great amount of work has been accomplished within the 
framework of the project activities resulting in the following achievements. 

In accordance with the project goal, the number of micro enterprises annually selected for 
engagement in the project activities through selection of the relevant business plans has 
increased considerably. At present, in the territories of 3 oblasts over 20 micro enterprises 
are engaged in the small scale processing of NTFP. 

It should be also noted that the project activities have expanded geographically. While 
before 2003 the project activities were concentrated only in the south of the country, in 
2003 the new micro enterprises located in the Issyk-Kul region have been successfully 
involved in the project. 

The most important result of the project in 2003 is in the fact that to date there have been 
established over 10 micro enterprises, which are engaged in the small scale NTFP 
processing in a sustainable way over the period of 2 to 3 years, involving family members, 
groups of local people or employed private persons. These micro enterprises are engaged 
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in production of over 20 names of products resulting from the small scale processing of 
NTFP.  

What is even more important is that in 2003 based on these micro enterprises there have 
been established a number of small enterprises, which are officially registered in the 
relevant state bodies as legal entities and now they have the status of either a limited 
company or a public foundation. 

As has already been mentioned in the previous reports, all micro enterprises involved in 
the project are producing the products sold under the uniform trade mark "Dary Lesa", 
which is officially registered in Kyrgyzstan. At present, the trade mark "Dary Lesa" is well 
known in the country and the relevant products are in permanent demand on the market, 
while both the range and volume of the "Dary Lesa" products are constantly growing. 

11.3 Approach and strategy  
The project strategy for 2003 has been defined as follows: 
The experiences and knowledge of the local NTFP processing specialists in the south of 
Kyrgyzstan are successfully used for extension of the project activities to the north of the 
country resulting in expansion of the range of the "Dary Lesa" products. 
The following approach has been chosen for achievement of the strategic goal: 
To involve in the project new micro enterprises established in the north of the country with 
the purpose of extension to the spruce region of the relevant work experiences 
accumulated in the south of the country. 
To consolidate the trade mark "Dary Lesa", to improve the quality and to increase the 
volumes and to expand the range of the products due to the geographical expansion of the 
project activities and production of the new products in the north of the country. 

To create the favourable conditions for the successfully operated micro enterprises in 
order to eventually make transition from the informal activities to the activities carried out 
on a higher qualitative level in the official sector.  

11.4 Implemented and ongoing activities 
The project goal for 2003 has been defined as follows: 
New people and regions are involved in the NTFP processing resulting in expansion of the 
range of the "Dary Lesa" products 
The achievement of the above-mentioned goal has been planned through achievement of 
the following results. 
Result 7.1: The project is implemented by the local service provider  
In 2003, the activities relating to implementation and monitoring of project have been 
totally delegated to the limited company “Lesnoy Product”, which from the very 
beginning was engaged in implementation of the above-mentioned project, and to the 
public foundation “Dary Lesa”, which was founded on the initiative of the limited 
company “Lesnoy Product”. 

The public foundation "Dary Lesa" is actually engaged in rendering financial and technical 
support to the entrepreneurs whose business activities are related to the small scale NTFP 
processing. The coordination of the activities carried out by the public foundation "Dary 
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Lesa" is made by the limited company "Lesnoy Product". Therefore, the public foundation 
"Dary Lesa" makes no administrative expenses. The money allocated by Intercooperation 
to the public foundation "Dary Lesa" has a strictly targeted purpose and, consequently, this 
money is intended only for support of the relevant micro enterprises. The main principles 
of current interaction among the four actors involved in development of the small scale 
NTFP processing – Intercooperation Kyrgyzstan, limited company "Lesnoy Product", 
public foundation "Dary Lesa" and the micro enterprises engaged in the small scale NTFP 
processing – are shown on the chart below. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These principles featuring the mechanism of implementation and monitoring of the project 
activities have been adopted with the purpose of improvement of the whole work relating 
to accounting of the financial means provided for the micro enterprises engaged in the 
small scale NTFP processing and controlling of the relevant expenses, as well as for 
prevention of the excessive taxation relating to the activities of these enterprises. At 
present, the public foundation "Dary Lesa" does not pay any taxes, since it is a non-
commercial organization, and the financial means managed by the public foundation have 
a targeted purpose. 

As can be seen from the chart above, the financial means (the budget), which are intended 
for implementation of the project activities, are distributed along the following two 
channels: 
The financial means intended for financing of the work relating to implementation and 
monitoring of the project are given to the limited company "Lesnoy Product" based on the 
contractor's agreement; 

The second part of the financial means intended as support to the micro enterprises 
engaged in the NTFP processing goes to the public foundation "Dary Lesa". 

Intercooperation 
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Limited company 
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Therefore, at the beginning of the year, there was made a detailed plan for implementation 
of the project and a separate budget for the limited company "Lesnoy Product" and for the 
public foundation "Dary Lesa". It should be noted that in 2003 the major share of money 
was given for support of the micro enterprises (66.4%) as well as for the purpose of 
training of the entrepreneurs engaged in the small scale NTFP processing in the issues 
relating to the NTFP processing technology, marketing, legislation regulating small and 
medium businesses, and for organization of the training-related trips (10%). Only 23.6% 
of the financial means were used for the purpose of payment of the services and 
transportation expenses of the limited company "Lesnoy Product" relating to 
implementation and monitoring of the project activities, as well as to the services relating 
to coordination of the activities of the public foundation "Dary Lesa". 
As has already been stated above, in 2003 the project started its activities in the north of 
the country. For the purpose of implementation of the project activities in the north of the 
country the limited company "Lesnoy Product" has hired a new specialist who works in 
the Issyk-Kul oblast on a permanent basis. This specialist has received one month training 
in the south of the country. 

Apart from implementation and monitoring of the project activities, the limited company 
"Lesnoy Product" is also promoting the project and the products sold under the trade mark 
"Dary Lesa" in the country through publication of the booklets, leaflets, as well as through 
participation in various national and international activities such as exhibitions, fairs, 
seminars, conferences, presentations etc. organized and conducted by both local 
authorities and international projects and organizations, including such activities 
conducted in 2003 as: 
The International conference held in July of 2003 in Almaty (Kazakhstan) and organized 
by the Transboundary Project for conservation of biodiversity of the Western Tian-Shan, 
dedicated to discussion of the theme “Financing of the activities relating to conservation of 
biodiversity”, with participation of the representatives of more than ten countries.  
The Conference organized by the GTZ “Medicinal plants and herbs of Kyrgyzstan: the 
existing problems and perspectives for development of processing”. At this conference, 
the representatives of the limited company "Lesnoy Product" have organized the 
exhibition of the products sold under trade mark "Dary Lesa" and have made the 
presentation of the KIRFOR 06.2 activities. 

All the interested persons and organizations, including the international organizations and 
projects and international experts are given the information about the project activities. 

The trade mark "Dary Lesa" products coupled with the relevant information about the 
project activities are exhibited on a regular basis at various exhibitions organized by such 
organizations as CAMP, Pragma, and other international projects, as well as by the city 
and rayon administrations of the Jalal-Abad oblast. 

With the support from the Project "Support to Private Initiatives" there has been organized 
a telecast on the Republican TV channel about the project activities and about the micro 
enterprises engaged in the small scale NTFP processing. 
Result 7.2: Maximum 4 new micro enterprises in the north of the country and 3 new micro 
enterprises in the south of the country have joined the production of the products under the trade 
mark "Dary Lesa" 

In accordance with the approved criteria the project has also in 2003 selected a number of 
new promising small scale enterprises involved in NTFP processing. 
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Thus, in 2003, the project carried out its activities in the territories of five leshozes in the 
south of Kyrgyzstan (Usgen, Ortok, Kara-Alma, Avletim, Arkyt), and of three leshozes in 
the north of the country (Gety-Oguz, Karakol, and Issyk-Kul). 
Considering the great interest to the project activities on the part of the local people, the 
number of the new business projects supported in 2003 turned out to be much more than 
initially planned. Thus, instead of 4 new business projects planned in the south of the 
country, there have been actually supported 5 new projects in this region, and instead of 3 
new business projects planned for the north of the country there have been actually 
supported 8 projects in this region. The total amount of financial support rendered by the 
public foundation "Dary Lesa" to these micro enterprises has reached 8 063 $ in 2003 (see 
Annex 1). 
It should be noted that the limited company "Lesnoy Product" has given the needed 
assistance to all new micro enterprises in elaboration of their business plans. Jointly with 
the relevant micro enterprises there have been elaborated the plans for implementation and 
monitoring of the project activities with indication of the relevant deadlines and the 
responsible persons. During the year the limited company "Lesnoy Product" has given to 
the micro enterprises the required practical and consulting assistance on a regular basis. 
The total number of the micro enterprises engaged in the project activities and supported 
in 2003 through the public foundation "Dary Lesa" has been 24, including also the micro 
enterprises getting the financial support during the period of two and more years on the 
terms of 100% repayment of the received money. Compared with the 2002 data, the 
number of the supported enterprises has almost doubled. The total volume of turnover of 
these micro enterprises in 2003 has reached 45 933 $, which is 1.2 times higher than in 
2002. The total number of local people supported by the public foundation "Dary Lesa" 
has reached 119 persons, of whom 97 are women, which accounts for 82 % of the total 
number supported. In 2003, there have been produced 22 names of products with the total 
volume of production amounting to 55 000 units, which is less than the initially planned 
volume (70 000 units). The reason for the lesser production than initially planned is in the 
fact that the planned business project for the juice production has failed to be 
implemented, while there has been no barberry yield in the south of the country. (See the 
detailed data related to KIRFOR 06.2 activities in 2003 in Annex 2). 
At the same time, it should be stated that the above-mentioned increase of the micro 
enterprises engaged in the small scale NTFP processing has created for the limited 
company "Lesnoy Product" certain difficulties relating to the monitoring of the activities 
of these micro enterprises, namely: the expenses of the limited company "Lesnoy Product" 
relating to the monitoring have increased considerably in 2003 compared with the 
expenses initially planned for this purpose at the beginning of the year.  
In 2003, the project has accomplished a great amount of work aimed at improvement of 
the social conditions in the villages where the project activities are implemented. Thus, 
using the money accumulated resulting from the repayment by the micro enterprises of a 
certain portion of the financial support rendered to them, the project has spent the total of 
3592 $ for the social purposes in the relevant villages. For instance, the project has 
rendered assistance in the repairs of the school in the village of Kara-Alma, in the repairs 
of the bridge in the village of Ortok; there has been also built a bath-house in the village of 
Kara-Bulak and there has been given financial support to the elderly people and orphans in 
the Aksy rayon etc. In spring of 2004, there will be rendered the social support to the 
relevant villages resulting from repayment of the agreed portion of the financial support by 
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the micro enterprises that have been given such support in 2003 in the total amount of 1 
613 $. 
Result 7.3: The new entrepreneurs engaged in the small scale NTFP processing have received the 
relevant training  

In 2003, the project has paid special attention to the training of entrepreneurs with the 
purpose of ensuring their successful participation in the business activities. In order to 
achieve the above-mentioned goal, there have been organized and conducted below 
mentioned 8 seminars and workshops, as well as special visits of well functioning micro 
enterprises for the purpose of exchange of experiences with participation of the managers 
and specialists of the micro enterprises involved in the project activities (see Annex 2).  
 

# Name of activity Time Participa
nts 

Location Remarks 

1. Seminar on the NTFP 
processing technology  

August  25 Jalal-Abad  For managers and 
employees of the micro 
enterprises of the north and 
south 

2. Seminar on the production 
hygiene and the products 
quality control  

August  25 Jalal-Abad  For managers and 
employees of the micro 
enterprises of the north and 
south 

3. Seminar on the legislation, 
taxation, licensing, 
certification issues, and on 
selection of the legal form of 
the micro enterprises. 

Septem-
ber  

28 Village of 
Ananievo, 
Issyk-Kul  
oblast 

For managers and 
employees of the micro 
enterprises of the north and 
south with participation of 
the representatives of the 
Biosphere Project, the 
sanitary station 

4. Visit of the successful micro 
enterprises in the south of 
the country with the purpose 
of exchange of experiences  

August  22 Villages of 
Kerben, 
Avletim of the 
Aksy rayon 

For managers and 
employees of the micro 
enterprises of the north and 
south 

5. Visit of the micro enterprises 
in the north of the country 
with the purpose of 
exchange of experiences 

Septem-
ber  

25 Villages of 
Kyzyl-Suu, 
Chon Kyzyl-
Suu of the Gety-
Oguz rayon  

For managers and 
employees of the micro 
enterprises of the north and 
south 

6. Practical training in 
production of the sea-
buckthorn berries with sugar  

August  12 Village of 
Kerben of the 
Aksy rayon 

For managers and 
employees of the micro 
enterprises of the south  

7.  Practical training in 
production of the sea-
buckthorn berries and 
barberries with sugar 

Septem-
ber  

24 Village of 
Ananievo of the 
Issyk-Kul oblast  

For managers and 
employees of the micro 
enterprises of the north and 
south 

8. Practical training in 
production of the dog-rose 
hips with sugar  

October  10 Village of Ortok 
of the Suzak 
rayon  

For managers and 
employees of the micro 
enterprises of the south 
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Result 7.4: The demanded NTFP are processed near their source and sold at the market  

The range of the products sold under the trade mark "Dary Lesa" is expanded from year to 
year. In 2003, there have been introduced the new products such as dried mushrooms (the 
Bear’s Ear), bee wax, and 8 types of medicinal plants and herbs packed in the pasteboard 
boxes of 30 and 50 g.  

Despite the introduction of the new products under the trade mark "Dary Lesa", the actual 
reduction of the range of products from 25 in 2002 to 22 in 2003 can be explained by the 
fact that in 2003 the project micro enterprises have failed to produce 5 types of juices, as 
well as by the actual processing in 2003 of 8 medicinal plants and herbs instead of 15 
medicinal plants and herbs processed in 2002. At the same time, while in 2002 the 
processing of medicinal plants and herbs was limited only to collection and drying of the 
medicinal plants and herbs and consequently they were sold as half-finished products to 
the processing enterprises for further processing, in 2003 the collected medicinal plants 
and herbs have been processed to the state of the final products. 
All the products produced in 2003 have been certified by the Gosstandard Agency of the 
Kyrgyz Republic and now they have the relevant certificates of conformance. It should be 
noted that the specialists of the limited company "Lesnoy Product" have developed the 
relevant technical conditions for the two products, for which there are no state standards in 
the Gosstandard Agency. These products are: “The dog-rose hips mixed with sugar” and 
“Honey with nuts”. At present, the above-mentioned technical conditions are being 
considered by the Gosstandard Agency for the purpose of eventual approval. 

The project gives great support to the micro enterprises with respect to advertisement of 
the products sold under the trade mark "Dary Lesa" and directly in marketing of these 
products. There have been published the booklets, leaflets advertising these products. It 
should be noted that the trade and exhibition shop “Dary Lesa” opened by the limited 
company "Lesnoy Product" in the city of Jalal-Abad is successfully functioning. This shop 
sells the relevant products to the wholesale traders, as well as to the regular everyday 
buyers. 
At present, the major part of the “Dary Lesa” products is sold on the internal markets of 
Kyrgyzstan. However, despite the good demand on the local markets, the annual increase 
both of the number of micro enterprises engaged in the small scale NTFP processing and 
the volumes of the relevant production leads to the situation, when the local market can no 
longer hold the produced volume of the "Dary Lesa" products and ensure the relevant sales 
of all the products. 
With the purpose of expanding of the market space for sales of the products the limited 
company "Lesnoy Product" in cooperation with the public foundation "Dary Lesa" 
participates on a regular basis in various national and international exhibitions and fairs 
exhibiting and selling the products produced by the micro enterprises. In 2003, the 
products under the trade mark "Dary Lesa" have been exhibited in the three exhibitions, 
namely: in the exhibition/fairs “Bishkek 2003”, “Kyrgyzstan-2003” and in the 
international exhibition “Food Expo Kazakhstan – 2003”. Resulting from such 
participation the managers and experts of the limited company "Lesnoy Product" have 
established the business contacts with the private entrepreneurs from Almaty, who 
purchase the products under the trade mark "Dary Lesa" in small quantities and sell them 
on the markets of Almaty.  
Despite the good results achieved during the period of the project implementation, there 
are still a number of difficulties, which hinder the project. 
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One of such problems is related to the access of the micro enterprises to the forest 
resources. During the last years, the interest to the NTFP has increased both on the part of 
the local people, including private entrepreneurs, and on the part of foreign companies. At 
present, many products such as walnuts, honey, dog-rose hips etc. are exported outside the 
country or are processed into the semi-finished products inside Kyrgyzstan (wild apples) 
and eventually exported abroad. Such situation, on the one hand, creates the favourable 
conditions for further development of the leshozes and, consequently, for improvement of 
the living standards of the local population, but, on the other hand, this situation creates 
the difficulties for the micro enterprises engaged in the small scale NTFP processing, since 
it leads to the increase of the prices for the relevant raw material used by the micro 
enterprises and it is quite obvious that the micro enterprises cannot successfully compete 
with the foreign companies and the wealthy private entrepreneurs. 

Moreover, despite the measures taken by the Government of the Kyrgyz Republic aimed 
at creation of the favourable conditions for the sound development of the small and 
medium-sized enterprises in the market economy environment, including certain 
privileges for the small and medium businesses, there are still very many administrative 
and legal barriers hindering the general development of the small and medium-sized 
entrepreneurship. These barriers include taxation, certification, licensing etc. The biggest 
problem is related to taxation, since the existing high tax rates create such business 
environment where the small entrepreneurs are not motivated to be engaged in the official 
business. It should be stated that the rather frequent and tactless, discourteous checks and 
inspections carried out by the tax inspectorate officers have a negative impact on the 
entrepreneurs discouraging them in their business activities. 
Result 7.5: The project has rendered support to the increase of the quality and quantity of the 
demanded NTFP through application of the adapted mechanization 

With the purpose of the increase of the quantity and quality of the relevant products 
produced under the trade mark "Dary Lesa", the project has taken a decision on rendering 
support to a number of the successfully operated micro enterprises in order to improve 
their material and technical base and to mechanize the production process at these micro 
enterprises. 
It should be noted that the micro enterprises in question have been asked to comply with 
the special requirements needed for mechanization, which means that they have been 
obligated to prepare the space and location for installation of the relevant equipment (a 
special room for equipment), as well as to provide the running water and electricity 
supply. Unfortunately, many micro enterprises, initially planned for mechanization, have 
actually failed to comply with the above-mentioned requirements, especially with respect 
to provision of electricity and water supply. 

In 2003, despite the fact that the specialists of the limited company "Lesnoy Product" have 
determined a number of products, the production of which could be mechanized in order 
to increase the volume of production, they have managed to render the relevant support 
only to the two micro enterprises. This support comprises the following: 

the business project for processing of mushrooms in the village of Georgievka of the 
Issyk-Kul leshoz involving a group of four people; for this business project there have 
been purchased and installed the equipment for drying the mushrooms (drying chambers), 
electronic scales and the relevant production equipment; 

the business project for processing of the medicinal plants and herbs in the village of 
Aragol of the Usgen leshoz involving a limited company "Arharot L. I." established within 



 
Intercooperation Kyrgyzstan, Report of activities for the year 2003, Programme KIRFOR 

57 

the framework of the KIRFOR 06.2 activities; for this business project there have been 
purchased and installed the equipment for cutting and pounding of medicinal plants and 
herbs, the drying chamber, electronic scales and the necessary equipment. 
The remaining micro enterprises have been given various types of equipment needed for 
the small scale NTFP processing for temporary use. 
All the micro enterprises have been given the relevant training relating to application, and 
servicing of the equipment, as well as the special training in observation of the safety rules 
and requirements. The project exercises, on a regular basis, the monitoring of correct use 
and servicing of the applied equipment. 

11.5 Perspectives 
The main purpose of the further development of the small scale NTFP processing 
activities in Kyrgyzstan is the eventual transition of the existing micro enterprises into the 
new status of the successfully functioning small and medium-sized enterprises, which will 
do their business in the official environment based on the self-financing operation. Until 
that time, the project will continue rendering its support in order to improve the material 
and technical basis of these micro enterprises.  

In 2004, in order to ensure the access of the relevant micro enterprises to the forest 
resources the project will closely cooperate with the project KIRFOR project on 
Collaborative Forest Management with the purpose of facilitating the allocation of the 
leased CFM forest plots to the relevant micro enterprises and groups of private 
entrepreneurs engaged in the small scale NTFP processing. 

Moreover, taking into account the great interest manifested by the population of the Issyk-
Kul oblast to the small scale NTFP processing and considering the availability in this 
region of the essential potential of the raw material needed for development of the small 
scale NTFP processing, the project has the intention to continue its activities in the north 
of the country in 2004. 
G. Ismailova 

12 Project KIRFOR 06.3: Vocational education in the forestry 
and timber processing sectors  

12.1 Introduction  
The activities of the Kyrgyz Swiss Forestry Sector Support Programme over the last 
several years have clearly demonstrated the lack of highly qualified professionals – 
foresters and carpenter/joiners – being one of the major problems of the forestry sector of 
Kyrgyzstan. It is also necessary to state that the training of the above-mentioned 
professionals in the vocational schools of the country is still carried out in accordance with 
the outdated Soviet times standards, which is actually the main reason for the level of the 
such training failing to meet the requirements of the market economy.  
The activities of Project KIRFOR 06.3 are in fact a response to the necessity to solve this 
critically important problem. The project was initiated by the KIRFOR partners in 
Kyrgyzstan together with the Swiss School of Engineering for the Wood Industry 
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(SWOOD), which is also engaged in the funds raising activities to ensure the necessary 
financing for the project. 

In 2003, alongside the two pilot vocational schools (# 12 and # 20) three more vocational 
schools - # 4 (Bishkek), # 67 (village of Gulcha, Osh oblast), and # 87 (Naryn) - joined the 
project activities and started the teaching process based on the new curricula. Thus, at 
present the total of five vocational schools is involved in the project activities.  

12.2 Approach and strategy 
The adopted strategy is based mainly on the following 4 components: 

• introduction of the module-based curricula developed with broad participation of 
the local partners; 

• elaboration of the adequate teaching aids with involvement of local authors and the 
Swiss trainees in this work; 

• accumulation of the relevant experiences in the two pilot vocational schools during 
the first stage of the project activities and subsequent dissemination of these 
accumulated experiences to other vocational schools involved in the project 
activities; 

• accompanying of the above-mentioned activities with a number of special 
measures aimed at ensuring the sustainability of the activities initiated by the 
project in the future. 

Since the vocational schools participating in the project activities lacked the sufficient 
funds even for the purpose of elementary maintenance of the existing school 
infrastructure, the project rendered to the relevant vocational schools the necessary 
financial assistance in order to repair the school buildings and equipment, and, in addition, 
the school workshops were provided with the necessary tools, materials, and timber. It is 
needless to say that without such input by the project in the “hardware” (infrastructure, 
equipment etc.) it would have been next to impossible to efficiently use the relevant 
“software” (curricula, teaching aids etc.). 
All these activities were accompanied by a number of the relevant measures aimed at 
ensuring the sustainable work of the vocational schools initiated within the framework of 
the project activities in the period following the termination of the external support. In 
other words, the vocational schools involved in this project should be prepared for 
independent continuation of the training of foresters and carpenters/joiners in accordance 
with the new curricula and using the new teaching aids and methods. 

12.3 Implemented and ongoing activities 
Result 8.1: The existing teaching material has been adapted, the new material has been 

developed and introduced in the teaching process  
In 2003, there was continued the development of the teaching aids in accordance with the 
new experimental teaching program. The total of 17 local authors was invited to do this 
work, and there were made the relevant contracts with the authors. In addition, two Swiss 
trainees also participated in elaboration of the teaching aids. To date, there have been 
published the total of 1387 pages of the teaching aids for the nine modules, including 4 
modules (625 pages) for carpenters and joiners and 5 modules (762 pages) for foresters. 
The teaching aids have been published both in the Kyrgyz and Russian languages.  
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At present, the above-mentioned authors are engaged in correction and modification of the 
existing teaching aids, which were used in the teaching process during the pilot phase of 
the project activities in the vocational schools # 12 (Osh) and # 20 (Bishkek). The remarks 
made by the students, teachers, masters, as well as by the technical advisers of the project 
during the pilot phase are taken into account by the authors, who make corrections and 
amendments (if these are necessary) to the initial version of the teaching aids. Resulting 
from this work, the second edition – the corrected and modified one - of the teaching aids 
is currently prepared for publication. In 2003, there were republished the teaching aids for 
one module for both foresters and carpenters/joiners (the total of 682 pages), and the first 
year students of all five vocational schools involved in the project activities received these 
reissued teaching aids. 
In February, there was held the “round table” meeting with participation of the 
management staff of all five vocational schools involved in the project activities, the 
representatives of the Department for Vocational Training (DVT), the Republican 
Methodology Center (RMC), and the project team. In accordance with the 
recommendations of the “round table” meeting, there were established two expert 
commissions composed of the members of the project team, the representatives of the 
involved vocational schools, the relevant timber processing enterprises, the DVT, RMC, 
and SFS for the purpose of correction and modification of the experimental curricula and 
teaching programs for the professions “forester” and “joiner”.  

Resulting from the three-month work carried out by the above-mentioned expert 
commissions the experimental curricula were corrected and approved by the DVT. 
According to the new curriculum the term of training for joiners was reduced to three 
years, since the four-year term is inappropriate under the present circumstances. In order 
to minimize the losses relating to the quality of training there was increased the number of 
training hours per week, while the program of the general education was also reduced to 
the maximum, and there was reduced the number of training hours for the subjects 
duplicating the subjects of general education. 

The technical advisers developed the teaching programs for practical training for the first 
year students. These programs are being tested in the two pilot vocational schools. It 
should be noted that in the vocational school # 12 (Osh) the introduction of the program of 
practical training is somewhat delayed and coupled with certain difficulties, since in the 
first semester (September – December 2002) the relevant experimental group of students 
was trained in accordance with the old program. Nonetheless, the students of this 
vocational school have already made their first manufactured goods (mops, swabs, 
handles, hafts for spades, ladders etc.) intended for sale. 

Result 8.2: The qualification of teachers and masters has been raised 
The project team developed both the themes and the schedule for the training of the 
teachers and masters involved in the project activities, whose requests regarding such 
training were also taken into account. According to the schedule, in June there was held 
the workshop on the timber processing technology, which was moderated by Urs 
Uehlinger, the SWOOD expert in timber processing. All the invited teachers and masters 
representing vocational schools ## 4, 12, 87 received the training, which enabled them not 
only to increase the level of their knowledge and professional skills, but also to get a good 
opportunity to exchange their experiences and ideas with their colleagues from other 
vocational schools, as well as with the specialists from private timber processing 
enterprises who also participated in this workshop, which was held together with project 
KIRFOR 06.1 (Support to private initiatives). 
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In July, the technical advisers organized the training seminars for teachers and masters 
using the base of the relevant profile enterprises. The teachers and masters from the 
vocational schools engaged in training of carpenters/joiners received the relevant training 
in the timber processing workshop of the village of Ananievo (Issyk-Kul oblast), while 
their colleagues from the vocational schools engaged in training of foresters attended the 
seminar, which was held in the Usgen leshoz (Osh oblast). 

In 2003, Jan de Groot, the methodology consultant, developed the teaching methodology 
program, which was used for individual training of the teachers and masters of the two 
involved pilot vocational schools in didactics and interactive teaching methods. Starting 
from July, the teachers and masters of the next three vocational schools, which joined the 
project activities in September 2003, were also involved in such training. 
During the “round table” meeting held by the project team the management staff of the 
three new vocational schools (## 4, 67, 87) were given the files with the central database, 
while the deputy directors of the two pilot vocational schools explained in detail the 
procedure for the relevant database management. At the above-mentioned “round table” 
meeting, the management staff of the three new vocational schools decided who of the 
deputy directors of their respective schools would be directly responsible for 
implementation of the project activities. At present, these deputy directors work together 
with their more experienced colleagues, from whom they get support in this work. 
Result 8.3: The material base of the vocational schools involved in the project 

activities has been improved 
The project provided the relevant office equipment such as computers, copy machines and 
fax machines, for the three new vocational schools involved in the project activities: #4 
(Bishkek), # 67 (village of Gulcha, Osh oblast) and # 87 (Naryn). These vocational 
schools also received from the project the money needed for making the relevant 
renovations and repairs in their workshops and classrooms. Jointly with the representatives 
of the involved vocational schools, there was made the list of the necessary manual tools 
and other equipment to ensure the implementation of the teaching process in accordance 
with the experimental curriculum, and it should be stated that by the beginning of the 
school year these vocational schools were totally equipped for the training process. 
Moreover, the vocational schools # 4 and # 67 were given the financial assistance from the 
project for the purpose of making partial repairs of the roofs of the their school buildings. 

Although the two pilot vocational schools received the main equipment and materials in 
2002, nonetheless these vocational schools were also supplied with the needed manual 
tools and materials. In addition to this, the vocational school # 20 (Bishkek) was given the 
financial assistance for the purpose of making the major repairs of the school greenhouse 
needed for implementation of the relevant practical training of future foresters. 
The teachers and masters participating in implementation of the experimental program are 
paid additional salary by the project amounting to 50-60% of their main salary paid by the 
respective vocational school. Moreover, based on the results of the semester the teachers 
and masters who proved to be the most active participants of the project received the 
bonuses. 

Result 8.4: There have been determined the main enterprises and the relevant ties have 
been established with these enterprises  

In each vocational school, there were determined the persons responsible for establishment 
of the contacts with the relevant sector enterprises. The representatives of these enterprises 
– respectively in the forestry and in the timber processing sectors – were involved in 
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correction and modification of the teaching programs and curricula. In the pilot vocational 
school # 20 the examination commissions were chaired by the leshoz specialists, while the 
employers of the timber processing enterprises chaired the examination commissions in 
the pilot vocational school # 12. 

In November, there was held the round table meeting with participation of the 
representatives of the State Forest Service of the Kyrgyz Republic, leshozes, two 
vocational schools, project team, and KIRFOR. The round table meeting participants 
discussed the issues relating to the practical training of the students. The participants 
decided to establish a working group, which will be engaged in preparation of the 
framework agreement between the SFS and the relevant vocational schools relating to the 
issues of practical training of the students.  
The first contacts were established between the relevant vocational schools and the 
Association of the Forest Product Processing Enterprises (AFPPE), founded in fall 2003 
by the group of interested entrepreneurs engaged in processing of forest products. The 
AFPPE also showed interest to participate in organization of the practical training for the 
students of the relevant vocational schools. 

Result 8.5: The project has supported the advertising of the training courses  
The project made contracts with all five vocational schools involved in the project 
activities. Under the contracts the vocational schools received the money for financing the 
advertising of the relevant training courses or the so-called profession orientation work. 
The training courses are advertised in the country’s secondary (general) education schools 
and at the enterprises of the respective sectors: leshozes and timber processing workshops. 
The project team also provided colourful posters for the involved vocational schools. 
Resulting from this work, the plan for enrolment of the first year students was successfully 
fulfilled. 
Result 8.6: The implementation of the project, its supervision and monitoring are 

guaranteed  
The exchange of information within the project is implemented through the regular visits 
by the project coordinator, as well as by the technical advisers and the methodology 
consultant of the pilot vocational schools and other professional schools involved in the 
project activities. The “round table” meeting with participation of all stakeholders held in 
February served the same purpose. Following each semester, in the pilot vocational 
schools there were held the round-up meetings used for discussion of the semester results 
and for planning of the objectives for the next semester. 

The persons responsible for the project activities in the relevant vocational schools update, 
on a regular basis, the central database in their respective schools. Actually, this database 
serves as a tool for internal monitoring. The updated information input in the database 
reflects the process of the revision and modification of the existing teaching aids, curricula 
and teaching programs, all the remarks relating to the teaching aids coming from the 
teachers and masters, as well as from the students of the involved vocational schools, the 
minutes of the examinations held in the vocational schools, the biographical particulars of 
the teachers and masters and their requests regarding the refresher courses to raise the 
level of their knowledge and professional skills. 
In each vocational school participating in the project activities, there are the persons who 
are responsible for the safety and storage of the relevant equipment, tools, and materials, 
which were purchased by the project. At the end of each semester, these responsible 
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people are paid the bonus provided the above-mentioned material values checked by the 
project management staff are available and properly used and stored. 

The activities of the project were featured in the country’s mass media. In February, there 
was published an article in the republican newspaper about the new training courses 
implemented in the pilot vocational schools, while the state TV channel showed the 
teaching process within the framework of the project activities at the vocational school # 
20 (Bishkek). In April, the republican TV channel featured a similar story about the 
teaching process at the vocational school # 12 (Osh). At the same time, the Alai rayon 
newspaper published a big article about the vocational school # 67 and its director, 
including the forthcoming involvement of this school in the project activities aimed at 
training of foresters based on the new curriculum prepared by the project team. 
On a regular basis, the project team gives the relevant information about the project 
activities to be placed on the official web site of the Kyrgyz Swiss Forestry Sector Support 
Programme (www.forest.kg)  

Quarterly, the project coordinator submits the information about the project 
implementation and the plans for further activities to the information center of the DVT. 
The management staff of the project participates on a regular basis in the meetings of the 
donors financing the activities of the country's vocational training system and maintain 
good relations with other international organizations, including Helvetas, GTZ, Canadian 
International Development Agency (CIDA), European Training Foundation. In June, the 
first results of the KIRFOR vocational training project activities were presented to the 
participants of the 5th republican seminar held within the framework of the GTZ project 
«Interregional cooperation in the domain of vocational training of the countries of Central 
Asia and Transcaucasia». 

12.4 Future perspectives 
In conclusion, it should be stated that all the project activities planned for 2003 have been 
successfully implemented. Both the students of the involved vocational schools and the 
management staff and teachers and masters of these schools are very interested in the 
project activities. All the stakeholders are active and motivated, and their feedback to the 
new adapted training courses is positive. It should be also noted that the cooperation of the 
project team with the management staff of the vocational schools involved in the project 
activities takes place in a very friendly and constructive environment.  
Nonetheless, in 2004 the project team should pay special attention to rendering assistance 
to the management staff of the involved vocational schools regarding conclusion of the 
relevant agreements on cooperation with the State Forest Service of the Kyrgyz Republic, 
as well as with the above-mentioned Association of the Forest Product Processing 
Enterprises, which also comprises the timber processing enterprises. 

Further, alongside the activities already included in the annual plan for 2004, the project 
intends to focus its attention on the following aspects: 

• There will be properly ensured the exchange of the relevant information and 
experiences between the teachers and masters of the pilot vocational schools and of 
those vocational schools, which started the training process using the new curricula 
and teaching programs in September of 2003. 

• There will be made steps towards achievement by the relevant vocational schools of a 
new status of their activities characterized by a more efficient external financing 

http://www.forest.kg
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resulting from manufacturing by the students and subsequent sale of various wooden 
goods, which are in demand on the local market. 

• There will be intensified the work aiming at elaboration of the necessary 
methodological manuals needed for implementation of the practical training. 

• There will be established the contacts with the project partners representing the 
relevant sector enterprises, which are respectively the leshozes and timber processing 
enterprises. 
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ANNEX 1: FOLLOW UP OF OBJECTIVES AND RESULTS FOR THE YEAR 2003

Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       The objectives for 
the year are reached in the 
projects and the budget 
spent according to the 
plan

a)       Collection of 
indicators and 
comparison budget 
and expenses

X

b)       The introduced 
monitoring system 
brought better 
coordination within the 
programme

Difficult to evaluate how 
much the monitoring system 
contributes, due to a lot of 
others moments of sharing 
(seminars, evaluation, 
planning)

After the first year of enthusiasm, the 
follow forms were not so highly 
appreciated and used

a)       The Master Plan for 
the 4th phase is ready end 
of August and approved 
by Swiss and Kyrgyz 
partners.

The Project Document has 
been finalised only in 
December and will be 
approved by the SC in 
January

Changes at SDC HQ created 
important delays, so that the approval 
has not been reached in the 
timeframe, the year planning also has 
been delayed

a)       The Plan 
approved

X Active participation 
of the partners in the 
planning sessions

No problem at that level

b)       The Operational 
Plan for 2004 is ready in 
December and approved 
by the steering committee

Late start of the planning 
sessions delayed the result; 
actually the YOP04 is ready 
but not translated into 
Russian

See above b)       The Plan 
approved

X SCD leads the revue 
process

SDC did not take the expected 
leadership in the process due to 
changes of personal

c)       Positive internal 
revue

The self evaluation and revue 
were positive

As report for the review, the planning 
platform has been written, the 
internal report on self eval is 
available but not published

c)       The report X

a)       12 monthly 
disbursement to the 
projects according to the 
budget

100% done Sometimes not in line with the real 
needs because of the late delivery of 
requests

a)       Accounting X 1)       Timely project 
founds claims

A lot of delays from the 
projects, their seems not to be 
interested in money

b)       Equipment 
purchased

All needed equipment 
purchased timely

Equipment request some times do not 
correspond to real needs

b)       Inventory X 2)       Timely founds 
transfers

No problems

KIRFOR 00: 
OBJECTIVE 0: The 
management of LES-
IC has impulsed the 
implementation of the 
Programme

Proactive attitude of 
the partners and local 
institutions

It is to say that the situation is 
not optimal and an effort should 
be made, the programme should 
really assume a more support 
oriented approach…with the 
risk not to fulfil the goals.

R 0.2: LES-IC 
administration has 
supported operational 
implementation of the 
Programme

R 0.1: The planning 
has been done
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

1)       The banks are 
working properly

No problems

2)       Timely 
availability of interim 
statements from IC 
Bern

Sometimes delays, and errors in 
the interim statements, IC HO 
should improve this

R 0.4: Coordination 
and execution of YOP 
has been ensured

Data on indicators 2 semester follow up forms Without the contribution of the 
curators, the project leaders from the 
partners side do not use the 
monitoring instrument

Follow up forms X

a)       At least 10 meetings 
with important 
organizations

Regular meeting with the 
partners and meetings with 
some MP (deputies), private 
companies, JICA

a)       Minutes

b)       At least 5 common 
activities with other 
projects outside KIRFOR

Collaborations with CAMP 
rural development, <h> SPIP 
and voc education, UNDP 
allocation of small grants, 
WB biodiversity and GIS, 
ENGREF (EU) project 
JUMP, FAO support to forest 
legislation review

The specificity of each institution or 
project create some difficulties in the 
way to collaborate, the coordination 
should be more at the local level 
(SFS)

b)       Agreement

R 0.6: Conceptual and 
technical support has 
been rendered to the 
partners

No delay in the concepts 
development caused by 
Les-Ic

Development of forest 
typology concept, remote 
sensing Inventory, pursue of 
privatisation, forest policy, 
sylviculture, CFM, BDS 
development

To agree on a concept is quite a 
difficult thing due the different way 
of thinking, sometimes the attitude is 
more oriented to make a lot of noise 
and at the end to change only few 
aspects

Data on concerned 
indicators

X Proactive attitude of 
other institutions

Generally OK. The declaration 
are always positive, the 
effective willingness sometimes 
less

No major problems 
detected by the auditors

2 audit reportR 0.3: Financial 
management has been 
done

Proactive attitude of 
the partners

R 0.5: LES-IC has 
impulsed the inter-
institutional dialogue 
and participated in 
the policy dialogue

Both semester audit have 
been made

The contractual basis between ICHO 
and audit company created some 
misunderstanding. The quality of 
work of the audit should be improved 
and mistakes in the table report are 
not acceptable.

X
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       Training concept 
implemented

Training were done as per 
plan

A training evaluation concept has 
been introduced in the programme for 
all the training sessions

a)       List of made 
training sessions 
(indicators)

X 1)       Trainers are 
available

OK

b)       At least 7 successful 
consultancies

Scheuber for inventory, Koel 
for national inventory, Bauer 
for SME, Carraro for typology 
(2X), Tinner for palinology, 
Fisher for CFM, Marti for 
follow up of trainees, Jaekle 
for self evaluation, Evequoz 
for review, Uehlinger for voc 
edu and reform,  Foellmi for 
voc edu, Buttoud for policy 
(2X), Genier for TSR, Samyn 
from IC HO (2X)

Some complication during the 
Carraro mission due to external 
factors, in general too many 
consultants

b)       Mission reports X 2)       Consultancies 
can be made

Flexibility is needed to fix the 
schedules

a)       Half year report 
distributed in august and 
year report in January 
2003

Done, with some delay for the 
half year

Computer problems complicated the 
reporting.

X

b)       Phase report in draft Postponed to first quarter 
2004

c)       4 quarterly financial 
reports

Done X

a)       The official 
registration of IC

Still the same situation as in 
2002

Internal overlapping within the KG 
institution made the situation 
unclear, new rules and legal 
disposition are still to be clarified

a)       The 
document

Internal administrative 
complication from the Kyrgyz 
side

b)       The potentials in 
KR, KZ or TJ are better 
known

Some contacts taken in KG, 
no trip abroad

The year 2003 as the last of the phase 
created work overload for evaluation 
and planning. As a result less time as 
foreseen has been used for the 
representation

b)       The 
reports of visits 
and meetings

R 0.7: LES-IC has 
contributed to the 
improvement of the 
capacity building

R 0.8: Timely 
reporting has been 
done

R 0.9: An official 
representation of 
Intercooperation has 
been established in 
Kyrgyzstan

No political 
complications or 
conflicts in the region

The documents
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       Bylaws and 
regulations prepared by 
SFS and approved at the 
competent level

practically all practically all 
the planned by-laws were 
prepared and approved , 

regulations on maintenance fellings 
in spruce belt were not done, as there 
was no scientific approval of the draft 
from the FI;       regulations related to 
functional set-up and social aspects 
of forestry staff will be done in the 
course of sector reform

a)       The text of the 
documents

X 1)       Political 
support of the reform 
of the forestry sector;

The whole evaluation process 
was well organised. President 
was invited to participate in the 
final presentation, but did not 
come.

b) Evaluation of the 
forestry policy brings 
orientations for the future 

evaluation of the forest policy 
implementation of 5 years 
was done, report prepared, 
discussed, agreed upon and 
presented at a high level.

evaluation process took 7 months, 
was done through workshops and 
seminars. Based on evaluation 
results, amendments will be 
suggested at the beginning of 2004

b)       Report on 
evaluation

X 2)       General 
preparedness for 
changes;

a new edition of the National 
concept for forestry 
development will be prepared 
based on the results and 
conclusions of policy evaluation

c)       The management 
scheme is defined at 
central, oblast and LH 
levels

The management scheme was 
defined, fixed in special 
instructions, attestation of the 
forestry staff was made

the management schemes are not 
innovative, even if there are some 
changes, compared to the old ones. In 
the course of the sector reform, really 
new management schemes will be 
needed

c)       c) regulations 
with functional set 
up. Results of 
attestation.

X 3)       Schemes for 
each level in the 
perspective of less 
state 

Different approach is needed for 
the management schemes.

d)     New administrative 
structure for the forestry 
sector 

first changes in the structure: 
there are several independent 
forest ranges, replacing 
leshozes.

innovative administrative structure 
set up will be possible only after a 
good functional analysis

d) decrees on forest 
ranges; regulation of 
administrative 
structure

X

e)       More activities in 
the forestry sector done by 
privates

privatisation of timber 
processing workshops is a 
fact,  processing of non 
timber forest products is 
being increased and 
developed. It is declared that 
transfer of productive 
economic activities to the 
privates will be an important 
part of sector reform

legal aspects of access to the forest 
resources need clear definition

e) decrees on 
privatisation of 
timber processing 
workshops, minutes 
of the meetings on 
privatisation

X

KIRFOR 01: 
OBJECTIVE 1: The 
reform of the forestry 
sector has been 
started, evaluation of 
the forest policy has 
been made and laid 
the basis for further 
development of the 
sector. 

4)       Timely payment 
of salaries

the situation with payment in 
time has improved, the amount 
of salaries still  low. The 
increase of the status of forestry 
service personnel to "state civil 
servants" may improve the 
situation
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       Expert mission is 
prepared and organised

2 missions were prepared and 
organised:(i) for the 
elaboration of methodology; 
(ii) presentation of evaluation 
results and definition of the 
missing points. 

during the missions, a working group 
was trained in methodology and 
techniques for participative 
evaluation. Advice was also provided 
in the preparation and finalisation of 
the report

a) report of the 
mission;                                                                                                                                                                       

X

b)       Evaluation of the 
forest policy process is 
made

evaluation was made, results 
presented as a draft report 
during a National seminar, to 
define missing points

evaluation was done with a broad 
participation of all the levels of the 
forestry sector. It took 7 months.

b) report on 
evaluation;

X

c)       recommendations 
for further Forest policy 
are prepared

adaptation of the National 
Concept for Forestry 
Development will be finalised 
during the 1st quarter of 2004

the time needed for participative 
evaluation was underestimated + the 
engagement of WG members in 
delayed economic analysis 

c) recommendations 
document

d)       A conference for 
the valorisation of Forest 
Policy is organised

Conference was organised 
with the presence of reps 
from leshozes, forestry 
administration, members of 
Parliament, Government and 
President's office

press conferences were organised 
both at the beginning and at the end 
of the process of evaluation

d) press release; 
Conclusions of the 
Conference

X

a)       Optimal 
management scheme is 
introduced at all levels

the scheme is not optimal and 
not ready for introduction yet

should be done on the course of 
sector reform

the analysis was finalised in 
December

b)       new book-keeping 
is introduced in leshozes

new book-keeping procedures 
were prepared, training 
organised and results of 
training tested

b) new instructions, 
results of attestation

X political willingness is declared. 
Declarations are not transferred 
into activities.

c)       leshozes can re-
invest generated money 
into forestry/sylviculture 
activities

no clear arrangement with the 
Treasure has been achieved, 
at least it is provisioned that 
in 2004 the plan for special 
means will be defined based 
on quarter results

SFS started to check the use of 
special means by leshozes, with the 
priority to be given to 
forestry/sylvicultural activities

c) decree, minutes 
form collegium

X

a) due to the chance of 
combination with EU project in 
juniper forests, a second 
mission of the expert was 
possible, which was a very 
important contribution for the 
evaluation process. 

R 1.2: The new 
structure of SFS with 
clear distribution of 
responsibilities at all 
levels has been 
defined and the forest 
rangers have been 
empowered to 
implement forest 
policy at practical 
level 

The analysis of 
financial-economic 
activities is finalised;                      
Political willingness 
and readiness for 
changes.

R 1.1: The 
implementation of the 
national forest policy 
from 1998 to 2003 has 
been analysed an 
changes proposed 

a) availability of 
external support 
(expert)
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       the data of the new 
survey are generally 
accepted and used

new method for the survey is 
not elaborated, no satellite 
data available in time

SFS capacities in this respect are
limited

a)       results of 
survey, published 
and followed up

b)       periodicity for 
FMPs elaboration is 
defined for all forests 
ecosystems

the periodicity for FMP 
depending on different forest 
types  is not defined, but 
being discussed

it will become an absolute urgency to 
define in 2004, with the beginning of 
JUMP project

b) Decree on forest 
categorisation and 
periodicity for 
FMPs       

a)       Attestation of the 
staff is implemented 

all the oblasts are covered 
with attestation

results of the attestation are not 
analysed, no changes introduced

reports of 
attestations

X

b)       Functions and 
responsibilities are finally 
defined

regulations of functions and 
responsibilities for different 
levels at SFS are prepared

prepared regulations are not 
innovative. New should be done after 
the functional analysis 

decree and 
regulations

X

c)      Programme for 
training based on 
attestation results is 
defined

no result should be done in the course of 
functional analysis

programme for 
training

a) the rights of CFM 
tenants are well 
considered 

the regulations are not 
amended, a concept of CFM 
is missing

a) improved 
regulations 

the need for an agreed concept 
of CFM became really evident

b) private management in 
the workshops

private management in the 
workshops is introduced

association of private entrepreneurs 
is established

b) decree on 
privatisation

the idea of transfer productive 
activities is declared as the core 
of the sector reform

c) Forestry activities are 
given to the privates;      

some examples of transfer of 
activities to the privates exist

it will get a more comprehensive 
development together with the reform 
of the forestry sector

c) decree, defined 
mechanism

d) Necessary regulations 
for the secondary use of 
the forests

some drafts are prepared but 
not approved

regulations on pasture use are not 
clear

d) Approved 
regulations

the regulations should be in line 
with the transfer of productive 
functions to the privates

R 1.5: The relations 
between the privates 
and state forestry 
sector have been 
regulated for 
multipurpose use of 
the forest resources

commitment is declared, 
"sharing" goes slowly 

the images were not available in 
time

Collaboration with 
related ministries and 
agencies

commitment of the 
SFS headquarters to 
share the 
responsibilities 

R 1.3: The system for 
national forest 
resources survey has 
been defined and 
introduced

Availability of 
satellite images

R 1.4: The staff 
management policy 
has been defined
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a) the work of 
problematic committee is 
re-animated

no result a) minutes of the 
meetings                      

X

b) recommendations for 
maintenance fellings are 
elaborated

the recommendations are 
prepared, went through a 
discussion within SFS, 
published

in the meantime, the Parliament 
takes a decision on precious timber 
species, which is contradicting the 
main idea of the regulations

b) text of 
recommendations;

X

c) 4 contracts with the 
forest institute

1 contract (seeds analysis)  
research request from 
leshozes (pest control, 
without payment), 1 joint 
research (diseases)

forest institute is not enough pro-
active, submerged by internal 
limitations

c) the contracts on 
research

X

a) Round tables with 
other donors and at the 
Government level

practically all the projects in 
the forestry-environmental 
sector are under coordination 
of SFS

round tables did not become a tool 
for discussions and common 
decisions yet

a) minutes of the 
meetings; 

X collaboration with 
other projects in the 
green sector

b) pre-selected reference 
stands

reference stands were defined 
for typology

there are also stands for protection of 
a selected specicy in some leshozes

b) maps of the 
stands;

c) sanitary rules are 
prepared

draft sanitary rules are 
prepared

c) text of the 
document

X

R 1.8: The 
information about the 
actual forestry issues 
has been disseminated 

a) the "day of forest and 
orchard prepared and 
implemented                 b) 
round tables with the 
donors                           c) 
conference on the forest 
policy                     d) 
booklets about the forests 
of K;                            e) 
regular TV/Radio 
broadcasts, articles in 
newspapers

a) the "day of forest" was 
organised in all the regions. 
Fairs of saplings were 
popular.                                                        
B)                                                      

fairs of saplings are becoming very 
popular, with private saplings' 
producers coming to the market.

a) reports on he fair 
of saplings "day of 
forest and orchard"  
b) minutes of the 
meetings                c) 
documents of the 
conference               
d) reports 

X

R 1.7: First Concrete 
steps for biodiversity 
conservation have 
been made

R 1.6: SFS is the 
contractor of 
practical research

the situation within the 
Academy of Sciences has not 
changed, further institutional 
support is not feasible  

a good management and care of 
created plantations is still an 
unsolved question

Forest research has a 
reasonable flexibility 
of decisions and 
money management
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       New methods and 
procedures are approved

Methods and procedure are 
agreed, their implementation 
with the perspective of 
innovative content is still a 
difficulty

Problem in the team to have an 
overview on new methods and to 
understand them; updating system is 
not implemented

a)       Set of 
instructions 
approved by SFS

(x) 1)       Employed 
specialists remain 
stable at their 
positions

Too many personal changes in 
the cameral processing

b)       The forest resources 
are known and a follow 
up system is functioning

Identification of suitable 
images, goslesfound follow 
up system from SFS

It was not possible to fulfil the 
assessment because of the late 
identification of images, the first 
choices where not suitable

b)       Results of a 
remote sensing 
survey with data 
base system

(x) 3)       Availability of 
the needed satellite 
images

Problems in identification of 
satellite images providers

c)       The plan content is 
innovative

The content has not been 
changed

Still the way of thinking is: fulfil the 
plan and shut up, if written 
instructions exist, then they are in 
use and nobody will risk to contradict 
them or propose anything else

c)       Evaluation 
report made by 
objective outsider

d)       New modalities for 
LH payment

Payment from LH follow the 
same system

As finances are a sensitive issue, 
nobody from FIU take the initiative to 
propose another modality

d)       The approved 
new modalities 
based in the cost 
calculation

The leshozes's contribution of 
50% of the perdiems has not 
been paid 

R 2.1: The skill of 
SHFI specialists and 
leshozes personnel are 
sufficient to 
implement the new 
methods of forest 
planning

New established plans are 
really based on new 
methods and contents of 
plans are innovative

Report of the check 
made by GISS 
specialist

R 2.2: All the 
normative documents 
on new methods are 
“harmonized”, 
updated and 
approved

No more changes in the 
instructions documents 
after July 2003

The different levels of the 
planning process are still not 
100% coherent, no 
coordination of the overall 
system

Missing is a global comprehension on 
the whole new methods concept. This 
is a major hindrance for the correct 
future implementation of the methods 
itself and for the real innovative 
approach in the FMP establishment.

No more changes in 
the instructions 
documents after July 
2003

KIRFOR 02: 
OBJECTIVE 2: 
Forest management 
plans for leshozes are 
elaborated according 
to the new methods 
and procedures by the 
Service for the 
Hunting and Forest 
Inventory with 
technical and 
financial support 
from leshozes
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       Copy on CD 
ROM in Les-Ic
b)       Reception form 
signed by the 
leshozes

a)       First technical 
meeting was held for 5 
leshozes

Done a)       Minute of the 
meeting

b)       Inventory made in 5 
LH

Made in 6 LH The quantity of work is done, it is 
still difficult to judge correctly the 
quality!!

b)       Printing of the 
correction software

c)       Stand description in 
3 LH

Made in 4 LH Idem above

a)       One complete data 
control system

The system exists, but it is 
more evident on the paper 
than in the praxis

FIU team relies too much on GISS 
and "magic" soft wares to do the 
quality control

a)       The system

b)       Duty list per 
position

The list exists, but we never 
received a copy

The management is not transparent b)       The list

c)       Updated documents 
and instruction

Done, but does not follow a 
consequent method

Links and communication between 
the departments are not satisfactory, 
nobody is leading the coordination, 
chief forester has low skills for 
coordination

c)       The documents X

d)       Minimum 4 
meetings of the technical 
board

The technical board does not 
work properly

Internal resistance to implement such 
an instance

d)       Minutes of 
meetings

a)       GIS routine work is 
done is FIU

Training done according to 
the plan

FIU has problem to identify its needs a)       The internal 
results of GIS work 
in FIU

b)       FIU trained staff 
passed the test

b)       The tests 
results

c)       New agreed data on 
forest resources

Activity postponed due to 
lack of suitable images

c)       Maps, data and 
data base system

 Availability of 
satellite images

Images not available in time

R 2.4: Preparatory 
and field works are 
carried out.

Gosacts are available 
in the leshozes

R 2.5: A quality 
management system is 
introduced in SHFI

R 2.6: GISS has 
contributed to the 
institutional 
development of FIU 
and provided SFS 
with an updated 
situation on forest 
resources with a 
system for follow up

This aspect of Gosacts  is not 
enough clear and the LH are not 
proactive (e.g. Ortok)

R 2.3: Forest 
Management Plans 
for leshozes are 
elaborated.

5 new plans elaborated Plan available for Ortok, 
Manas, Karakol and Usgen
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a) Results of the sector 
analyse are available in 
June

a) Results of the sector 
analyse presented on SFS 
collegium in December 

a) Data base  for each forest 
enterprise for 2001-2002

a) Soft ware, SFS 
collegium materials

X 1) The new structure 
and management 
system of SFS 
approved                        
2) Adapted bylaws 
and regulations of 
SFS approved                             
3) The necessary 
forest resources are 
extracted

1) Small and not important 
changes                                                 
2) Several drafts                                                           
3) Done without any changes. 
Real necessities not defined

b) 10 reformed timber 
processing workshops are 
privately successful 
managed

b) 8 reformed processing 
workshops are privately 
managed. 

b) Established private companies in 
Usgen, Kyzyl-Unkur, Arstanbap-Ata, 
Avletim, Issyk-Kul, Djety-Oguz, 
Chuy, Tup

b) Registration / 
Bookkeeping

X Legal documents regulating 
privatisation process are 
available

c) New established forest 
management plans orient 
the activities in Leshozes

c) New FMP's for Issyk-Kul 
and Ortok leshozes are ready 
and available, others  not 
ready yet

c) Next step - mechanism of 
implementation of new FMP into 
practice is missing

c) Report on follow 
up by FIU

X

d) The forest rangers are 
officially and legally 
empowered to implement 
forest policy at field level 

Political willingness was 
declared. Declarations are not 
transferred into activities

Functional analysis of the forestry 
sector leaded by SFS is going on as a 
basis for the responsibility 
decentralisation

d) Decree or 
Regulation from SFS

e) The forest typology 
development process is 
started

National working group. Big 
mission with the international 
specialists participation. Plan 
of operation and budget for 
2004 

Data collection, mission's report e) A draft standard 
for forest typology

R 3.1: Leshozes 
participated actively 
in the analysis of the 
forest policy 1998-
2003 and their 
proposals are taken 
into account for 
future improvement

a)       In time provided 
information from 
Leshozes

a) Presentation of the forest 
policy analyse report in 
October

Twelve seminars in seven oblasts 
were held by WG. All necessary 
information have been submitted

Minutes of  
seminars, final report 
(KIRFOR 01)

X Bylaws and 
regulations issued by 
SFS

Preparatory stage

KIRFOR 03: 
OBJECTIVE 3: 
Findings obtained 
from leshozes have 
been transformed into 
proposals for the 
elaboration of a 
national strategy for 
leshoz reform
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

R 3.2: The new 
structure of leshozes 
with precise definition 
of duties is 
introduced. Forest 
rangers have been 
empowered to 
implement the forest 
policy at field level

a)       Distribution of 
functional duties and the 
new scheme of 
management are fixed by 
SFS

a) Experience gathered from 
reformed leshozes. First 
changes in the structure: there 
are several independent forest 
ranges replacing leshozes, but 
decision made starting from 
personal reasons 

Bottom up planning, decentralization 
of management, partially 
development of self financing 
possibilities are existing in reformed 
leshozes 

X

R 3.3: The system of 
the national follow up 
of  forest resources is 
introduced in 
Leshozes

a)       Unified and agreed 
system for follow up of 
resources 

Some preparatory work done. 
System not elaborated yet

R 3.4:  Leshoz staff 
has better skills to 
carry out forestry and 
administrative 
activities

a)     Minimum 4 training 
courses held for selected 
specialists

Improvement of the 
management skills of 
accountants, foresters and 
workshop leaders, 
improvement of the financial 
situation at the reformed 
leshozes, foresters push 
reform 

9 training courses for leshoz 
accounters. 4 seminars for workshop's 
staff. 2 seminars (experience 
exchange) conducted in July and 
August for leshoz foresters. Good 
result: different workshops 
independently organized at oblast 
level by Osh and Issyk-Kul forest 
administration (based on the 
experience gathered from the 
collaboration with Programme)

Minutes X Good trainers 
available

R 3.5: Productive 
activities are 
transferred from 
Leshozes to privates 
according to the made 
recommendations

a)     Internal official 
regulation for 
collaboration with private 
entrepreneurs

 It is declared that transfer of 
productive economic 
activities to the privates will 
be an important part of sector 
reform.

Privatisation of timber processing 
workshops is a fact,  processing of 
non timber forest products is being 
increased and developed. Association 
of forest product processing 
enterprises have been organized and 
obtained as a new actor 

Privatisation process 
is carried out as 
planned

Normal ongoing, common 
decision on privatisation will be 
taken in 2004
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       At least 25 students 
doing training in leshozes

Result KIRFOR 01 and 04

b)       100% of arrival 
students passed the 
practical training

Result KIRFOR 01 and 04

c)   No delay in research 
due to Leshoz

Result KIRFOR 01 and 04

d)   List of the research 
topics from 70% of the 
Leshozes

It is declared that SFS should 
be the customer for the 
applied research

Forestry sector 's urgent needs on 
research have been expressed during 
the seminars on forest police analyse. 
SFS specialist became new "Research 
and Education" project leader

Forest policy analyse 
materials

X

SFS give the 
necessary instructions 
and permissions

R 3.6: Support to the 
practical training of 
students and scientific 
research has been 
rendered

Drafts
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       20 scientific articles 
published

2 sets of articles of the FI are 
published, also individual 
publications. 2 monographies.

a)       The published 
articles

X 1)       Both institutions 
exist with a 
reasonable degree of 
flexibility in decision-
taking 

the set up within the Academy 
of sciences does not promote the 
development of the Institute 

b) SFS is actively 
participating in applied 
research

SFS is participating through 
coordination group

1 contract (seeds quality analysis), 
none of the institutions took initiative 
for joint research

b) At least 5 
contracts signed with 
FI

X 2)       There is 
financing from the 
state budget, 
sufficient for salaries, 
running costs 

There state budget of the FI is 
allocated mainly for salaries, 
and only part of the running 
costs is covered. 

c) FI is involved in the 
formulation of by-laws

regulations on sylviculture, 
(fellings)

Text of by-laws 
signed by the FI

X

d) 50 % of graduated 
students find employment 
in the forestry sector

from the records of ChS about 
70% of the graduates are 
employed

"diplomas certificates are given to the 
students with a very big delay, which 
complicates the employment

Questionnaires to 
former students

X

a) all the diploma works 
are supervised by the FI

8 diploma works were 
supervised by FI, 3 students 
work as stagers with 
Chotonov in the field

presentation of diplomas was Chaired 
by SFS chairman. Very good 
comments.

a) supervisors notes X

b) SFS is interested in 
minimum 4 research 
topics

at coordination group 
meeting, SFS clearly 
expressed in interest volume 
tables, sylviculture, pest 
control

the interest will not be a real 
indicator until the moment when SFS 
will be ready to pay for results

b) Minutes from 
presentations, 
contracts

X

c) not less than 15 
applicants for ChS

24 1-st year students were 
enrolled. 

administration of the University put a 
plan to enrol 75 students. The head of 
ChS refused to do it, as it is not 
feasible, neither sustainable, (there is 
no capacity to teach and demand in 
the future for employment)

c)       list of students X

KIRFOR 04: 
OBJECTIVE 4: 
Process for education 
of qualified forestry 
specialists is well 
established. 
Recommendations on 
conservation and 
sustainable use of 
Kyrgyzstan forest 
resources are 
suggested resulting 
from conducted 
research 

support from SFS generally 
exists

R 4.1: The image of 
the chair of 
sylviculture and 
Forest Research 
Institute has 
enhanced due to the 
increase and 
improvement of the 
links with the state 
forestry service, and 
other related 
organizations.

Support from SFS, 
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a) minimum 60% of 
positive comments from 
the students

done a)       Questionnaires 
from the students

X

b) minimum 4 subjects 
delivered by invited 
specialists

2 scientists from FI give 
lectures, other are invited 
from the Institute of biology

b) questionnaires X

c)       agreed plan and 
schedule of field practical 
training;                            

agreement on the practical 
work of the students in 
leshozes is signed, plan and 
scheduled agreed

c) Plan X

d) positive results of 
monitoring

d) Reports from 
monitoring

a)       30+ 25 days field 
work for the students

done a)       Reports of the 
field work

X

b) minimum 5 courses 
attended

courses in English, 
computers, additional lectures 
on socio-psychological 
aspects of management

b)       Certificates 
from exams

X

c)       workshops\lectures 
with KIRFOR experts

lectures on inventory, forest 
policy, timber processing

c)       Missions 
reports

X

d) 6 minimum exams all planned exams passed certificates from 
exams

X

R 4.2: The level of 
teaching at the chair 
of sylviculture and 
carried out research 
has increased

Commitment of the 
faculty to transfer 
specialised subjects to 
the ChS

R 4.3: The forestry 
students and young 
scientists have good 
possibilities for 
learning and 
upgrading

4 additional specialised subjects 
transferred to the ChS (forest 
inventory, GIS, etc)
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       At least 24 
published scientific 
articles

13 articles published; 28 
articles are prepared and in 
the process of being 
published/edited

a)       Publications X

b)       volume tables for 
Issyk-Kul and Naryn 
regions     

volume tables are not ready              volume tables for Issyk-Kul are 
delayed (death of partner researcher),   
the tables for Naryn need additional 
scientific input

b)       Comments from 
SFS and regulations 
based on 
recommendations

X

c) 5 recommendations 4 recommendations published c) publication

d)       4 draft 
recommendations

not completed d) publication X

e)       1 referat final draft of referat is ready, 
2 monographies published

e) publication X

R 4.5: The project 
Orech Les has been 
conducted according 
to the plan

a)   in time planning and 
reporting     

normal ongoing according to 
the plan

reports of the project X Money transfer from 
CH

no problem

a) there is a good well 
maintained infrastructure

minor reparations done at the 
CHS and reparation of the 
whole building of FI (inside 
and outside) were done

a) Acceptance act 
after this reparation                    

X

b) all laboratories are 
equipped,  

all the necessary field and 
laboratory equipment is 
purchased according to the 
list

books are purchased according to the 
requests from the scientists

b) List of inventory X

c) necessary field 
equipment purchased

the necessary equipment was 
available in the market, there 
was a complication with the 
altimeters

c) List of inventory

d)       there are cars for 
the field trips\

cars are well maintained and 
available when needed

d) technical 
registration 
certificate

X

R 4.6: There is a well-
functioning 
infrastructure for 
research and 
education in the forest 
institute and Chair of 
sylviculture 

Administrative 
flexibility of both 
institutions

R 4.4: The results of 
joint research, in the 
forestry field are 
transformed into 
recommendations

Interest and 
commitment from 
SFS                                  
Motivated 
administration of the 
Institute
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       Work on national 
level CFM network

The National Working Group 
has not been as proactive as 
anticipated. From other 
regions in the country, 
requests are made for support 
in introduction of CFM

At SFS, the chairman has been 
involved in too many other 
responsibilities; and the institutional 
memory of SFS collapsed with the 
departure of the CFM responsible 

Minutes of meetings 
of the NWG

X 1)       The 
management of 
leshozes has a 
positive and 
cooperative attitude to 
the introduction of 
CFM and does not 
change positions 
during introduction 
stage

Most leshozes have a positive 
attitude, although the main 
focus for them remains with 
technical aspects rather than 
social aspects of forestry. Some 
positions have been changed 
which delays progress. Changes 
at the national level have 
hampered the promotion of a.o. 
the National Working Group

b)       Training 
continuation 
nat./red./local level

Training, seminars had their 
focus on local and regional 
level in the walnut-fruit forest 
zone

People from 'new' leshozes are most 
keen to join any activities. From 'old' 
leshozes, sometimes a kind of 
saturation could be noticed, as the 
group of people most actively 
involved in CFM is limited

Workshop reports X 2)       The level of 
bureaucracy imposed 
from different state 
institutions (tax, land 
registration, possible 
others) is limited to 
the minimum

Internal reporting system of SFS 
imposes requirements to forest 
rangers that are not beneficial 
for the development of CFM. 
Land Registration has come to 
conclusion about fees only at 
the end of the year, but gives a 
promising outlook.

R 5.1: A complete 
strategy for 
information 
dissemination has 
been developed, tested 
and implemented

Stakeholders in different 
CFM areas correctly 
answer 80% of questions 
about CFM

Targeted people (participants 
in activities) have correct 
understanding, but little does 
information further spread out

There is probably a gap between the 
existing knowledge and the daily 
practise. The latter remains a 
preference for oral agreements and 
hesitation to put decisions on paper, 
let alone sign for it. 

Random interviews 
to be held at the end 
of the year

0 Stakeholders have an 
open and cooperative 
attitude to CFM

There is genuine interests to be 
involved in forest management.

KIRFOR 05: 
OBJECTIVE 5a:       

The introduction of 
CFM has actively 
been supported in 5 
leshozes in the walnut-
fruit forest zone 
whilst support to 
other leshozes and Ail 
Okmots is given on 
demand
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       CFM is incorporated 
in the Ortok FMP

Tenants have been involved 
in inventory of 1 forest range; 
involvement in 
implementation is yet to start

a)       The plans 
elaborated between 
SHFI and leshoz

1)       Open attitude to 
the discussion of the 
real role of CFM 
tenants in forest 
management, by 
leshoz, SHFI and SFS

Leshozes are not yet accepting 
tenants as real capable partners 
in forest management (idea still 
too new)

b)       All contracts in 
Ortok leshoz have 
computer printed maps 
attached to them

For Kuchugen Forest Range, 
maps have been prepared 
based on GPS readings, but 
proved to be incorrect 
compared to contract 
information. 

Although management in Ortok has 
improved, rangers are not very 
motivated to fulfil administrative 
tasks. Changes in maps have been 
discussed but not formalized

b)       Files in leshoz 
administration

(X) 2)       SHFI has 
sufficient time and 
manpower available 
at suitable periods for 
field measurements

a)       1 Brochure in 150 
copies has been 
distributed

No brochure about agro 
forestry

a)       Stack of 
brochures left in the 
office

0 1)       Orech Les staff 
is active and at 
schedule with 
collection of 
information

Priorities of Orech Les have not 
been with producing 
informative material

b)       3 exchange visits 
have been organized

2 excursions for tenants of 
'new' leshozes took place; 1 
excursion in collaboration 
with Orech Les took place

b)       Report of the 
visits

X 2)       CFM Research 
Team is on track

Team is a little bit behind 
schedule, experiments with 
active forest management have 
not yet started

a)       No cancellation of 
contracts due to 
insufficient quality of 
work

No contracts have been 
cancelled; few tenants 
received warnings but have 
improved the quality of their 
work

a)       Protocols of 
CFM Boards

X

b)       25% of the trained 
tenants have increased the 
household benefits from 
their plots

For CFM tenants, a NTFP 
processing training was not 
organised, but most of Ortok 
NTFP producers are involved 
in CFM - and are increasing 
income.

b)       Follow-up 
visits with focus on 
use of forest products 
to trainees in autumn

R 5.3: Information 
about agro-forestry 
has been shared with 
CFM tenants and 
foresters

R 5.2: Leshozes and 
SHFI are 
collaborating in the 
field of CFM

R 5.4: CFM tenants 
have understood CFM 
theory, basic forestry 
techniques and the 
efficient use and 
processing of forest 
products

The trainers and 
extension workers are 
timely available and 
well trained 
themselves
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

In the leshozes with proper 
functioning commissions, no 
conflicts have occurred 
(Kaba, Usgen, Kochkor Ata).

 In Ortok, the commission does not 
function and conflicts do occur

1)       All stakeholders 
in the CFM process 
cooperate and have 
positive attitude

2)    CFM is not 
misused for local 
political promotion

a)       NWG has answered 
all requests for advise 
from SFS

SFS has not requested the 
NWG for advise

1)       All members 
take an active stand in 
the CFM process

The membership of the NWG 
has been changed; the 
individual members been active 
only on request

b)       NWG has send self-
initiated advise to SFS

The NWG has met only once 
and not come to striking 
progress

2)       General 
responsibility in the 
group for taking 
initiatives

Chairmanship needs to be 
reconsidered, for activating and 
mobilizing the knowledge of the 
group

No contract have been 
registered

Only by the end of November, 
agreement was made with the 
Registration office for uniform tariffs 
for CFM registration

0 1)       Land 
registration offices 
are cooperative

Process of negotiations with 
central Registration took very 
long

2)       Procedure is 
simple and cheap

Procedure is cheap (+/- 300 
som), but simplicity has still to 
be tested

Protocols and letters 
of the NWG

R 5.7: CFM contracts 
are registered at the 
Rayon Land 
Registration Office

50% of the CFM contracts 
are certified

Files in leshoz 
administration

R 5.5: CFM plots 
have been identified 
and contracted to 
tenants according to 
the CFM Regulations

No major conflicts occur 
related to newly 
concluded contracts

Protocols of CFM 
Board

R 5.6: The National 
Working Group has 
actively contributed 
to the development 
process of CFM
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       Key staff has 
participated at least in 1 
training

On-the-job training of CFM 
specialists from SFS and 
Oblast Forest Administration

a)       List of trainees 1)       Qualified 
trainers available

b)       75% of the 
responses after the 
training is positive (good 
quality and useful)

Report of experience and 
findings after activities

b)       Evaluation 
reports of the 
trainings

X 2)       Suitable projects 
for exchange visit can 
be identified

Project visit to Albania took 
place

c)       Key staff has defined 
questions and discussed 
them with 2 international 
consultants

Staff was passive during 
formulation of missions, but 
active during the mission

c)       Plan of 
missions

X 3)       International 
consultant available

One mission completed, one 
mission cancelled due to 
personal circumstances 

d)       Reports of 
missions

X

a)       8 articles published 
in regional newspapers

4 articles have been published a)       Copies of 
newspapers

X 1)       Enough written 
material presented for 
publications

Communication and mutual 
support between Board and 
director is lacking. No delivery 
of themes from the field

b)       4 brochures 
distributed in 400 copies

No brochures have been 
published

Lack of initiative at Tokoi b)       Stack of 
brochures left in 
office

0 2)     Newspapers are 
interested to publish 
about tree and forest 
planting

a)       Selection and 
monitoring system 
developed before March 
2001

List of criteria and standard 
form are being used

a)       Protocol of 
Board meeting

X 1)       Enough realistic 
business plans are 
submitted

Plenty

b)       20 projects selected In total, 28 projects have been 
supported

b)       Protocol of 
Board meeting in 
spring and autumn

X

c)       90% of projects 
successful implemented

Projects are 100% 
implemented as described, 
with survival rates between 
70-90%

c)       Report of 
follow-up visit

X

R 5.10: Projects are 
selected and followed 
through an improved 
system of selection 
and monitoring

R 5.8: Staff involved 
in implementation of 
CFM has up to date 
skills and knowledge

R 5.9: Information on 
benefits of tree 
planting has been 
made available for the 
general public in Jalal-
Abad Oblast

Yes2)       Sincere 
intentions of the 
selected projects
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

c)       Increased capacity of 
local people to deal with 
CFM

Trainings and excursions 
were organised to give 
(potential) tenants the 
opportunity to share ideas and 
information with colleagues 
from other areas

Activity reports X

d)       Private forestry? Interest for financial support 
to plant trees on private land 
or leased land from Ail 
Okmots is apparent, however 
the foundation "Tokoi" has 
not moved towards 
independence

Reports of (Board) 
meetings and field 
inspections

X

e)       Standardization of 
CFM process

The leshozes are following 
the procedures as described in 
the Regulations when 
implementing CFM

The understanding of CFM 
regulations is good, especially after 
training courses to commissions and 
Boards; however, implementation 
brings always a lot of practical 
questions, and still oral agreements 
are used for long time before 
contracts are finalized.

Reports of CFM 
Boards and 
leshoz/village 
commissions

X

f)        Increase “social 
face” of CFM

The focus for the forestry 
sector is in the first place on 
the correct (technical, 
administrative) 
implementation of the 
Regulations, the step towards 
partnership is only slowly 
beginning

contracts 0

g)       Active forest 
management

The tenants and the leshoz 
staff remain hesitant where it 
comes to expanding forest 
management activities beyond 
what is mentioned in the 
CFM contracts.

Reports of forestry 
activities; report of 
CFM Research 
Group

0

OBJECTIVE 5b:       

Wide publicity as well 
as small financial 
incentives have 
motivated private 
people and 
institutions to plant 
trees on barren lands 
in Jalal Abad Oblast

3)       CFM will not be 
used as a political 
instrument between 
local and regional 
authorities, and the 
forest authorities

Although not at large scale, 
rumours do circulate about 
higher officials both within 
forestry service and from other 
administrative bodies about 
interfering with allocation of 
CFM plots. At large, it would 
be positive if local authorities 
would express more interest in 
forestry issues!
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

R 5.11: At Rayon 
level, TOKOI 
members are active in 
promoting the ideas 
and work plan of the 
foundation

Increased income for the 
Foundation from payment 
of membership fees

Tokoi's own source of income 
has not increased

Tokoi has not actively profiled itself Bookkeeper TOKOI X There is at local level 
interest to participate 
in and contribute to a 
“green movement”

This remains questionable. The 
interest to receive funds for 
private projects is clear, but for 
other -voluntary- activities less 
apparent

brochures have not been 
published

This information is already available 
through agricultural magazines

a)       The brochure 
itself

0

b)       Checking the 
availability of the 
brochure at 
distribution places

Students have actively 
participated in 'discovery 
days' whereby, at the end, oral 
questions and the 'ecology 
game' were well understood

Formal quiz/competition was not 
encouraged, but the appreciation of 
actively discovering knowledge was 
more important

X 1)       School 
management agrees 
about allocating time 
for nature education

School management has been 
enthusiastic for 'green' education

2)       Involved 
teachers remain in 
their positions

No changes of nursery 
supervisors occurred

80% of questions and 
tasks in a 
quiz/competition are 
correctly solved

Report of the 
competition

R 5.12: Information 
on seeds and planting 
material is analyzed 
and available

Lists of outlets and their 
assortment distributed at 
strategic places in 3 
Rayons

R 5.13: School 
children involved in 
nursery brigades have 
understood the 
necessity of forest 
conservation

Seed and seedling 
supply remains stable
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       4 Service Provider 
are involved in the project

100% achieved. Work with 3 
SP and 2 Cooperation's/ 
Associations is going on

a)       Contracts X 1)       The necessary 
forest recourses are 
extracted

Access to forest recourses still 
critical point for processing . 
Will be tackled in 2003 
specifically 

b)       50% of cost for 
demanded BDS are paid 
by the SME

50% achieved. In general 
subsidize system not 
successful because of 
artificial activities

Change from subsidize system to 
bonus system by the project

b)       Contracts (X)

c)       70% of SME 
network meetings are 
visited by the PIU

80% achieved but expected 
effect questionable

SDC has represented the Swiss 
projects in the SME donor forum. 
Many meetings are very time 
consuming and without concrete 
results

c)       List of 
participants / 
Invitations

X

d)       Participation in 
training courses min. 70% 
of invited people

100% achieved. Management, 
timber technology, etc.

In all training courses more than 70% 
of participation and interested 
participants. Marketing training 
postponed to 2003 (Illness of trainer)

d)       List of 
participants / 
Invitations

X

e)       IC recommendations 
for SDC “Vision 
workshop’ available

100% achieved. Report 
Mission S. Bauer - Yearly 
Report 2002 KIRFOR

e)       Document X

a)       3 Databases up 
dated

60% achieved. Two SP are 
using the Database permanent

Will be taken over by nat. association a)       Check by the 
users

X

b)       15 Inquiries 
answered official by SP

Not achieved. Many inquiries but mostly not official 
and not paid

b)       Answering 
letters

_

a)       2 meetings of 
working group 

100% achieved. 2 official 
meetings held

Working group consists of project 
staff and representatives of SP and 
Cooperations

a)       Minutes X

b)       BDS approaches and 
mechanism are 
systematized and recorded 

100% achieved Report S. Bauer. Yearly report 2002 
KIRFOR

b)       Document X

R 6.1: Access to sector 
information for SP 
and other 
stakeholders is 
ensured

Potential for SP in the 
work with forest 
product producers

R 6.2: Rural market 
for BDS is assessed

Information is demanded by 
forest products producers but 
there are not yet ready to pay 
directly for it. SP has to cover 
expenses through intermediary 

KIRFOR 06.1: 
OBJECTIVE 6: 
Demanded BDS for 
forest product 
processors in rural 
areas are defined and 
offered by Service 
Providers

2)       SME’s have 
access to financial 
means (credit 
availability)

Still difficult to get payable long 
term credits for equipment. 
Improvement perhaps through 
new leasing project in 2003.
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       50% of cost for 
demanded BDS are paid 
by the SME

50% achieved. In general 
subsidize system was not 
successful

Change from subsidize system to 
bonus system by the project end of 
2002

a)       Contracts X 1)       Demand in BDS 
from the side of forest 
product producers

Demand in services increased. 
Mechanism of payment has to 
be further developed by SP

b)       2 new Service 
Providers have offered 
BDS to forest product 
producers

100% achieved Lesnoy Product for NTFP and 
Cooperative Djerevoproduct  for 
timber processing 

b)       Contracts X 2)       SP active in the 
forestry sector

a)       Participation in 
training courses min. 70% 
of invited people

100% achieved.  Management 
courses, timber technology 
course, NTFP course, etc

a)       List of 
participants / 
Invitations 

X

b)       70 % of positive 
feedback’s 

100% achieved b)      Questionnaire X

a)       Participation of the 
project in 70% of the 
meetings of the “network”

70% achieved SDC has represented the Swiss 
projects in the SME donor forum. 

a)       List of 
participants / 
Invitations

(X)

b)       2 meetings with 
regional decision makers  

100% achieved. Meeting with 
Governor Issyk-Kul, different 
meetings of SP 
representatives with local 
decision makers

No minutes of the meetings available b)       Minutes _

a)       4 meetings between 
SDC, <h> and IC

100% achieved a)       Minutes X

b)       IC Document for 
“vision workshop”  

100% achieved. Mission S. 
Bauer - Yearly Report 2002

b)       Document X

R 6.6: Innovative 
approaches on SME 
development in 
Kyrgyzstan are 
documented

R 6.5: The network 
involved in the 
promotion of private 
initiatives is 
supported by the 
project

Interest of other 
stakeholders in 
networking 

R 6.3: Demand driven 
BDS to SME are sold 
by Service Providers

R 6.4: SP and 
interested 
entrepreneurs are 
trained in order to 
strengthen their 
position on the 
market Mostly very time consuming 

without concrete results

Availability of 
trainers 
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       2 small NTFP 
enterprises out of home 
scale established 

100% achieved. Medical 
herbs Usgen, Walnut oil Jalal-
Abad

a)       Business Plan X 1)       The necessary 
forest recourses are 
extracted

Access to forest recourses still 
critical point for processing . 
Will be tackled in 2003 
specifically 

b)       Maximum 10 
products processed 

100% achieved. Supported by project 10 products 
produced about 15

b)       Contracts X 2)       A Service 
Provider for follow up 
and monitoring of the 
project is available

Project complete implemented 
by Service Provider

c)       Minimum 5 products 
certificated

100% achieved. All products 
under trademark Dary Lesa 
with certificate

c)       Certificate X

d)       Improves sales of 
“Dary Lesa” products

100%achieved. Products 
successfully sold in more than 
10 shops of the country

d)       Bookkeeping X

a)       4 meetings between 
projects 03, 05, 06.1, 06.2 
and SP

100% achieved. In frame of 
LES-IC quarter meetings

a)       Minutes X

b)       Decisions on 
Business plans taken 
within 1 month

100% achieved. b)       Date of receipt X

a)       Participation in 
training courses min. 70% 
of invited people

100% achieved. NTFP 
technology training, 
Management training, 
Hygiene course, etc.

a)       List of 
participants / 
Invitations 

X

b)       2 long term 
consultations on 
establishing small 
enterprise

100% achieved. Apple juice 
Usgen, medical herbs Usgen

b)       Contracts X

a)       2 potential small-
scale entrepreneurs 
involved in the process

100% achieved. Medical 
herbs Usgen, Walnut oil Jalal-
Abad. 

All producers of Dary Lesa products 
which got support from the project in 
2001-2002 are on self-financing basis

a)       Contracts X

b)       Break Even point 
achieved for both

100% achieved. Both 
companies are working 
profitable. 

b)       Bookkeeping X

R 7.2: Specific 
training and advice is 
offered to producers 
of NTFP

Availability of 
trainers

R 7.3: Promising 
small scale 
entrepreneurs are 
supported with the 
purpose of reaching 
self-financing

Potential small scale 
enterprises available 

R 7.1: The follow up 
of the project is 
guaranteed

Availability of 
qualified Service 
Provider

KIRFOR 06.2: 
OBJECTIVE 7: 
Individuals and small 
groups strengthened 
common activities (in 
order to improve the 
output of processed 
NTFP)

3)       The necessary 
funds are available

Intercooperation Kyrgyzstan, Year report 2003 on KIRFOR Programme, Annex 1 25



Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

R 7.4: Maximum 10 
promising products 
are produced

10 processed products 100% achieved. Contracts X Enough promising 
project proposals 

a)       5 products with 
certificate 

100% achieved a)       Certificate X

b)       5 products on the 
market 

100% achieved. b)       Contracts with 
sellers

X

R 7.5: Minimum 5 
NTFP out of adequate 
and modern small-
scale production are 
sold according to the 
market demand

Availability of raw 
material 

Access to forest recourses still 
critical point for processing . 
Will be tackled in 2003 
specifically 
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       Participation in 
training courses min. 70% 
of invited people

100% achieved. Course 
Methodology, Course timber 
technology, etc.

a)       List of 
participants / 
Invitations

X 1)       The 5 selected 
schools are available 
for the collaboration 
with the project

Change of one school (NR. 5 to 
NR. 4) through indifference of 
the school director

b)       Necessary 
infrastructure and 
equipment available

100%. Both classes working 
under normal conditions

b)       Act of fulfilled 
work

X 2)       School 
management and 
teachers / masters are 
cooperating actively 
with the project

With the exception of school 5 
good cooperation

c)       2 training courses 
started 

100% achieved. Course for 
forester and course for timber 
processing has started in fall 
2002

c)       Registration in 
school

X 3)       The department 
for vocational 
education is actively 
supporting the project

In the frame of their financial 
and political possibilities 

d)       70 % of positive 
feedback’s to “new” 
teaching aids

100% achieved. Good 
feedback from teachers and 
masters as well as from 
students

Adaptation of teaching aids is 
important part of the project

d)       Questionnaire X 4)       The sponsoring 
in Switzerland is 
successful

Main critical point for 
continuation of project after 
2003

a)       Participation in 
training courses min. 70% 

100% achieved. Course 
Methodology, Course timber 
technology, etc.

a)       List of 
participants / 
Invitations

X 1)       Availability of 
trainers

b)       70 % of positive 
feedback’s

100% achieved b)       Questionnaire X 2)       Exemption of 
teachers and masters 
for training 

Problems with school Nr.5. But 
has no big influence for 
continuation of project.

a)       Maximum amount 
invested 20’000 US 
Dollar

100% achieved. Both classes 
are working under normal 
conditions

a)       Bookkeeping X

b)       Equipment and 
infrastructure installed

100% achieved. Both classes 
are working under normal 
conditions

b)       Act of 
instalment 

X

R 8.3: Part of the 
locations for the 
practical traineeship 
of the student’s is 
defined

25 training places defined 50% achieved.  Activity was planned to early and 
will be relevant for 2003

Declarations of 
intend

_ Leshozes and Timber 
processing enterprises 
interested  to educate 
apprentices 

Special point which is included 
in plan 2003

R 8.2: In the two 
selected schools (one 
timber processing one 
forestry) the 
necessary equipment 
and infrastructure for 
the implementation of 
the adapted training 

Sponsoring successful

R 8.1: Teacher and 
masters of the 
selected 5 schools 
raised their 
professional 
knowledge

KIRFOR 06.3: 
OBJECTIVE 8: In 
minimum one of the 
selected schools the 
adapted training 
course for joiners or 
carpenters has started 
and in minimum one 
of the selected schools 
the adapted training 
course for foresters 
has started
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Projects' 
Objective and 
results  for 2003

Indicator (OVI’s) Achieved in 2003 Observations and explications Source of 
indicator 

Source 
Stored

Assumption Observations on 
assumptions

a)       Training material for 
all 50 apprentices 
available 

Totally 80% achieved. Delay in the preparation of teaching 
aids for  manufacture lessons

a)       List of hand 
over

X

b)       70 % of positive 
feedback’s to teaching 
aids

100% achieved b)       Questionnaire X

R 8.5: School leavers 
resident in forest 
areas are informed 
about the offered 
training courses

50% of forest apprentices 
from forest areas

100% achieved. More than 
50% of student from outside 
the capital Bishkek

Registration in 
school

X Availability of 
interested apprentices 

a)       5 meetings of 
working group

100% achieved. Old working group replaced through 
representatives of school and project 
staff

a)       Minutes X

b)       2 meetings of sector 
stakeholders

100% achieved. Meeting Osh 
in frame of school opening, 
exhibition on V. E. in 
Bishkek

b)       Minutes X

R 8.6: The follow up 
of the project 
implementation is 
ensured

Working group 
consist of same 
people like in 2001 

R 8.4: The necessary 
teaching aids for the 
implementations of 
the adapted training 
courses are available

Interest of teachers 
and masters  

The working group of 2001 did 
not make sense anymore and 
was replaced by representatives 
of school and project
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ANNEX 2: FOLLOW UP OF ACTIVITIES FOR THE YEAR 2003 Quarter I II III IV
Follow up period Х Х X X

Y N X Observations

N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

0.1.1 To conduct a self evaluation Done 100
X

0.1.2 To participate in the internal 
revue and elaboration of the 
planning platform

Done 100

X

0.1.3 Support internal planning of the 
projects

All the seminars held 100 Late Approval of ProDoc delayed 
the year planning X

0.1.4 Consolidate the project plans 
into YOP 2004

First draft 70 Late Approval of ProDoc delayed 
the year planning

Finish during the holidays
X

0.1.5 To organise and lead the phase 
planning and write the master 
plan

Plattform ready, ProDoc 
finalised

100 Triangulation between KIRFOR 
SDC bishkek and SDC Bern 
slowed the process

X X

0.1.6 To present the Master Plan to 
the Steering Committee

Draft plan sent to SC members Meeting foreseen beginning of 
February X

Feb. 04

Y N X Observations
0.2.1 To coordinate the work of the 3 

offices
Two Program Service Notes 
have been issued and send to 
the regional officeы. The 
schedule of missions 2003 
prepared and sent to all offices. 

100 One separate service note is needed 
stating the kind of information and 
the recepients that should receive 
or trasmitt it further, etc. X

0.2.2 To consolidate the monthly 
financial planning

I I I I I I I I I I I I

12 Program Monthly Cost 
Estimates have been compiled

100 Due to some delay oin the money 
request, the estimates needs were 
sometimes not so correct X

Fulfilled assumptions at result level Delay form projects side to present the money requests

Fulfilled assumptions at result level SDC leadership for the review not clear enough
Situation

PROJECT KIRFOR 00: Les-Ic Coordination And Support

Result 0.1: The planning has been done

Result 0.2: LES-IC administration has supported operational implementation of the Programme

Initial chronogramme

Intercooperation Kyrgyzstan, Year report 2003 on KIRFOR Programme, Annex 2 29



N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

SituationInitial chronogramme

0.2.3 To follow the budget execution The busget has been used to 
reache the results, and some 
money is left

100
X

0.2.4 To do staff management Three Salary sheets have been 
made. The Program permanent 
staff Holidays List have been 
prepared.  One staff member 
has been dismissed as per her 
desire and after the distribution 
of the responsibilities among 
the rest personnel, a new 
stagiaire has been employed

100

X

0.2.5 To facilitate the audit The audit of the 2 semester 
2002 and 1st semester 2003 
have been supported, all the 
procedures have been fulfilled

100 The quality of the work of the 
auditr company does not fulfill the 
expectation (errors in tables) and 
the tables were not sighed

To precise better the way to fill the 
table in the next contract from IC 
HO

X

0.2.6 To purchase the necessary 
equipment and material 

Cars have been replaced and 
hardware equipment purchased 
to enter in the new phase with 
less expenses

100

X

0.2.7 To clarify the situation about 
ownership of purchased 
equipment and prepare a 
proposal for handing over to 
partners

Some discussions with SFS and 
SDC Bishkek, proposal will be 
made for approval in the 
steering committee

30 Competence of the Steering 
Committee

Present proposals in the next year

X

2004
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N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

SituationInitial chronogramme

Result 0.3: Financial management has been done
Fulfiled assumptions at result level Y X N Observations
0.3.1 To take decision on extra-

ordinary expenses
Some paths near the LESIC 
office have been paved, a new 
photocamera and a set of 
furniture for the office have 
been purchased. One 
auditorium for International 
contacts has been repaired and 
equiped in Agrarian University. 
The repair of the F I building 
has been approved to support 
for the last time the 
infrastructure. Small projects 
supported and a trip of the 
chairman of SFS to Norway has 
been financed

100

X

0.3.2 To supervise the financial
administration

No problems
X

0.3.3 To do the book-keeping
I I I I

Everything is done according to 
the rules

100
X

0.3.4 To monitor the budget

I I I

Budget reallocation has been 
done according to the existing 
foud availability and operation 
needs

100 For the last year of the phase the 
remaining money was more than 
enough X

0.3.5 To ensure the money flow

I I I I I I I I I I I I

All the Program projects' funds 
claims have been satisfied 
according the needs and 
priorities

100

X

Y X N Observations
0.4.1 To orient and coordinate the 

activities of the projects
More exchange between the 
projects X

Result 0.4: Coordination and execution of YOP has been ensured
Fulfilled assumptions at result level
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N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

SituationInitial chronogramme

0.4.2 To organize coordination 
meetings (internal and 
“parents”)

Not enoiugh internal meeting 
due to all the evaluation and 
planning session

Beside of regular quarterly follow 
up meeting, staff meeting are 
scheduled for 2004 X

0.4.3 To facilitate the information 
flow within the Programme 

Beside of some rumors on not 
satisfactory information, the 
overall situation is not bad

To stimulate people to ask for 
needed information and not to sit 
passively X

0.4.4 To provide logistical support to 
the projects

All the demands on the material 
from the projects have been  
supported

100
X

Y N Observations
0.5.1 To maintain the contacts with 

the partners
On a regular basis, new vice 
president in the akademy of 
sciernces

X

0.5.2 To maintain the contacts with 
other institutions in KR

Several meetings, seminars and 
other events attended X

0.5.3 To maintain the contacts with 
other institutions abroad X

0.5.4 To promote synergies with 
other projects in the sector

Proposals made to WB and EU 
JUMP. Difficulties encontered

The modalities of each institution 
are different and sometimes no 
possible to find collaborations X

0.5.5 To promote forestry at different 
levels

Broadcasting of CFM 
documentary and documentary 
film from TSR broadcasted in 
CH and other countries

X

0.5.6 To act as mediator  Once more between Ak. Of 
Sciences and For inst.

0.5.7 To prepare and participate in 
the meetings of the steering 
committee

One session in the 1st Q to 
approve the year documents

X

Result 0.5: LES-IC has impulsed the inter-institutional dialogue and participated in the policy dialogue
Fulfilled assumptions at result level
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N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

SituationInitial chronogramme

Y X N Observations
0.6.1 To contribute to the analysis 

and adaptation of the national 
forest policy I

Evaluation done by the core 
group with facilitation from 
LESIC

100
X

0.6.2 To impulse the development of 
a national forest typology

I

Field work done, 2 missions, 
one visit in CH. The SFS has 
mandate the sciences to 
elaborate to do the work and 
bring political support

100

X

0.6.3 To lead the elaboration of a 
remote sensing survey of 
national forest resources

The possibilities are well 
assessed, the work is going on

Difficulties to receive quality 
images, join work is needed 
between forestry and GIS specialist

To strengthen the links and 
collaborations

0.6.4 To support the Orech Les 
according to their demands

Several exchanges and common 
activities

The programme will support the 
Orech Les project if the financing 
from CH will continue in their 
second phase

X

Y X N Observations
0.7.1 To exchange information on 

planed training within the 
projects

0.7.2 To do training sessions under 
Les-Ic responsibility

As per plan 100
X

0.7.3 To organize and support 
external consultancies

I I

A lot (too many) missions and 
visits in the 1 sem, as per 
schedule in the second

100 To try to make clear that mission is 
responsibility of the programme X

Fulfilled assumptions at result level

Fulfilled assumptions at result level
Result 0.7: LES-IC has contributed to the improvement of the capacity building

Result 0.6: Specific conceptual and technical support has been rendered to the partners
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N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

SituationInitial chronogramme

0.7.4 To supervise the 
implementation of 
infrastructure maintenance in 
the projects

All Programme vehicles were 
examined, several letters of 
reproaches have been sent to 
some partners.All the Program 
guest houses have undergone a 
cosmetic reparation. A guest 
house in Ortok that was under 
the threst of being destructed by 
a land slide has been dismantled 
and reconstructed in a suitable 
place. FI has been repaire in 
and outside so that in the next 
phase no more support for 
infrastructure is foreseen

100 A special effort has been made for 
infrastructure support in the second 
semester, as this support will no 
longer be provided in the future.

X

0.7.5 To support LES-IC staff 
training on demands according 
to real needs

Computer and english courses, 
book keeping. 5 persons attend 
English courses, 1 person attend 
courses to get driving license, 1 
person sudy at the Judicial 
Faculty in the International 
University of Kyrgyzstan, one 
person study in the Colledge for 
Construction. 

100

Y N Observations
0.8.1 To collect the data on indicators Semester and year control 100 The quarterly check has not been 

done due to evaluation and 
planning events

To reschedule the quarterly follow 
up for next year X

0.8.2 To support internal regular 
reporting in the projects as 
scheduled

80 The project leaders do not 
contribute enough to these 
activities

To hand over more responsibilities 
to the paretners and assume the risk 
to decrease the quality of the 
reports

X

Result 0.8: Timely reporting has been done
Fulfilled assumptions at result level
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N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

SituationInitial chronogramme

0.8.3 To collect reports and integrate 
them into the Programme report

year report 2002 done, 
Semester report done, year 
report 2003 on the way

100 The draft phase report has not been 
done (overload of work)

The phase report will be elaborated 
in January

X

1,04

0.8.4 To spread out the report Done 100 X

Y X N Observations
0.9.1 To verify the correct inscription 

of IC and complete the 
procedure if necessary

The situation related to the 
foreign organisation is not clear 
yet

Check with layer and see 
alternative options

X

2004

0.9.2 To elaborate new regulation 
and get them approved

Depend on 0.9.1
X

2004

0.9.3 To analyse the actual situation 
in KR at donors level

Started
X

0.9.4 To make first contacts in 
Tajikistan or Kazakhstan

Not enough time
X

2004

0.9.5 To discuss possibilities for 
further IC involvement in the 
region

TAM, fao, Norvegian 
cooperation X

Result 0.9: An official representation of Intercooperation has been established in Kyrgyzstan
Fulfilled assumptions at result level
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N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
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inated

A
chieved

Source 
stored

SituationInitial chronogramme

Y N Observations
1.1.1 To organize WG the group is established 1 the WG included members form 

SFS mainly X IY

1.1.2 To organize and support 
external mission

2 missions were organised and 
worked successfully

1
X IY

1.1.3 To hold workshops for 
evaluation of Forest  Policy

8 workshops were held at 
different levels

1
X AA

1.1.4 To prepare draft 
recommendations for the 
amendments in Forest Policy

wrong wording: a report on the 
evaluation of forest policy was 
prepared X IY

1.1.5 To spread out for comment and 
polish the draft

the draft was ready in July and 
spread for comments in August, 
final comments discussed 
during a workshop in October

1

X BAM

1.1.6 To present the proposed 
changes at high political level 

wrong wording: a report on the 
evaluation of forest policy was 
presented at an International 
workshop and conference X IY

Y N Observations
1.2.1 To prepare draft 

recommendations based on the 
analysis of the financial-
economic activity of leshozes

X

draft recommendation are not 
prepared

the economic analysis was finalised 
with a delay, and the 2003 will be 
covered by mid 2004 X AA

1.2.2. To introduce barter transactions 
into the accounting system in 
LH

the discussions were held at the 
Ministry of finance, 
Government and Parliament, 
the official answer is that the 
barter transactions are illegal

more letters and discussions at the 
same level

X AA

Fulfilled assumptions at result level

Fulfilled assumptions at result level
Result 1.2: : The new structure of SFS with clear distribution of responsibilities at all levels has been defined and the forest rangers have been empowered to implement forest 

PROJECT KIRFOR 01: Forest policy and legislation
Result 1.1: The implementation of the national forest policy from 1998 to 2003 has been analysed and changes proposed
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progress Explanation Steering measures

N
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ngoing

D
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SituationInitial chronogramme

1.2.3 To introduce check system 
between For Rang and central 
LH bookkeeping

new book-keeping system was 
introduced, with no check 
system BAM

1.2.4 To elaborate for each oblast the 
best option for management 
scheme

Osh oblast management 
structure has changed; Talas is 
being considered

X BAM

1.2.5 To define functional duties and 
salary scale for the SFS staff 
and get it approved

new salary scale has been 
approved, 

more improvements are needed more changes will be introduced 
after the functional analysis and in 
the courese of sector reform X BAM

1.2.6 To define the possibilities for 
allocation of special means

not done

1.2.7 To study the possibilities to 
introduce “hosraschiot” in some 
For Rangers

hosrashet was introduced in 
several independent forest 
ranges,

more profound changes are still 
needed 

X BAM

1.2.8 To define and approve annual 
schedule for inspections

the schedule is made for the 
"Control service" X

1.2.9 To organize round table to 
discuss Workshop privatisation 
issues

together with 06.1 project
X KW

1.2.10 To elaborate set of instructions 
for each type of subdivision of 
the forestry sector (type of for 
rangers)

not finished it is more logical to do it based on 
functional analysis

X

Y N Observations
1.3.1 To establish an agreement with 

KR Geodesy to obtain data and 
information

a letter was sent, internal 
informal discussions were held

the data received, are of a very 
poor quality  and inaccurate 

X GIS

1.3.2 To elaborate and approve a new 
protection categorization of 
forests

not done no request from FIU
X

Result 1.3: The system for the national forest resources survey has been defined and introduced
Fulfilled assumptions at result level
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SituationInitial chronogramme

1.3.3 To get the official power to 
establish and register maps for 
Goslesfund' territories

the authority is given, but the 
problem is not solved

X

1.3.4 To approve the elaborated 
system for nat. survey and 
schedule for LH reporting

the schedule is defined, 
approved with an internal 
decree X

1.3.5 To get the Gosacts for the 
transferred land

the decree is disseminated, 
Gosacts are being received X

1.3.6 To adopt as referential forested 
area the data from the remote 
sensing survey and to develop 
the approach for the 
corresponding follow up 

X

the remote sensing data were 
unavailable

X

1.3.7 To make public officially the 
results of the remote sensing 
survey

remote sensing data were 
unavailable X

1.3.8 To define the periodicity of 
forest management plans for the 
different forest ecosystems

not done

1.3.9 To empower FIU to 
recommend on the LH structure

it exists de facto to issue an official resolution
X

Y N Observations
1.4.1 To make the attestation of all 

the staff
attestation is finished in Osh, 
Jalal-Abad, Batken and Chuy 
oblast, FIU, Hunting dept

the schedule is delayed due to 
administrative reform and then due 
to natural calamities, taking place 
in the regions

X X BAM

1.4.2 To revise functions and 
responsibilities

ongoing the revisions of functional 
responsibilities will be more 
comprehensive 

X BAM

1.4.3 To do training on new 
procedures for BK for directors 
and Bookkeepers

traoining courses were 
orf=ganised for all oblasts X BAM

Result 1.4:The staff management policy has been defined
Fulfilled assumptions at result level
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1.4.4 To evaluate the results of 
training

tests of training were made, as 
exams X BAM

1.4.5 To prepare the regulations on 
the social rights of forestry 
sector employees

not done it is more logical to do it based on 
the functional analysis

1.4.6 To introduce contract system 
for highly qualified staff

not done will be done in the course of sector 
reform

1.4.7 To define training needs and a 
programme for training

not done it is more logical to do it based on 
the results of functional analysis X

1.4.8 To do first trial course not done
1.4.9 To systematically support the 

students for practical work, in 
lessons, lectures and diploma

references for diploma works, 
discussion of diploma works 
and participation in the State 
exams and presentation of 
diploma works; 

X NVYa

Y N Observations
1.5.1 To introduce improvements to 

the CFM rules and regulations
several discussions took place, 
the amendments were not 
proposed by the 
NationalWorking Group

BAM

1.5.2 To introduce a fair BK system 
for CFM

not done should be part of approved 
regulations X

1.5.3 To make organise common 
discussion between the forest 
users and processors of forests 
products

1 round table together with 06

X

1.5.4 To study the possibilities and 
define the mechanisms of 
transferring forestry activities to 
privates

ongoing the activity will need to be 
continued together with the forest 
sector reform and privatisation as a 
component

X

Result 1.5: The relation between privates and the state forestry sector have been regulated for multipurpose use of the forests resources
Fulfilled assumptions at result level
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1.5.5 To elaborate possible 
mechanisms for the 
introduction of private 
management in the workshops

ongoing the activity will need to be 
continued together with the forest 
sector reform and privatisation as a 
component

1.5.6 To implement the official 
process of privatisation

ongoing the activity will need to be 
continued together with the forest 
sector reform and privatisation as a 
component

1.5.7 To regulate the tourism in the 
forests

the activity will need to be 
continued together with the forest 
sector reform and privatisation as a 
component

1.5.8 To define the mechanisms for 
the use of non forest lands

not finalised the activity will need to be 
continued together with the forest 
sector reform and privatisation as a 
component

1.5.9 To elaborate and approved 
rules to sell standing trees

draft is prepared

1.5.10 To make inventory of existing 
regulations on secondary forest 
use

done, new regulation is 
underway

1.5.11 To elaborate new regulations 
for NTFP and secondary use

draft is prepared but: the regulations should be in 
line with the transfer of productive 
functions

1.5.12 To revise minimum prices for 
forest resources

1.5.13 To start the control of grazing 
in the forest

delayed due to weather 
conditions X

Y N Observations
1.6.1 To study possibilities for SFS to 

pay for research
there is on jointly finance 
research topic on pest control; 
SFS paid for seed quality 
control

this arrangement was a bit 
artificial, as the payment was done 
from the budget of KIRFOR X BAM

1.6.2 To reanimate and chair the 
work of the problematic 
committee

not reanimiable at least 2 persons from SFS are 
invited to the Scientific Councils, X

Fulfilled assumptions at result level
Result 1.6: SFS is the contractor of practical research
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1.6.3 To elaborate recommendations 
for maintenance felling in 
spruce

draft is under preparation proposal from the FI is not 
approved

BAM

1.6.4 To elaborate recommendations 
for forest regeneration, based on 
CFM experiences and new 
methods of planting

recommendations

1.6.5 To carry out joint study with FI 
on fungus diseases in spruce 
forests

normal ongoing (2 field trips)
X BAM

Y N Observations
1.7.1 To plan and held a round tables 

with other projects on 
biodiversity

1 ound table with the project on 
Western Tyan-Shan X BAM

1.7.2 To discuss at governmental 
level the issues of coordination 
of biodiversity conservation 
(including forest plantations)

at the initiative of SFS a 
TACIS funded workshop on 
specially protected areas was 
organised X BAM

1.7.3 To pre select reference stands 
for the development of the new 
forest typology

reference stands were selected a small complication was met in 
Sary-Chelek

X BAM

1.7.4 To elaborate new regulations 
for forest protection and 
sanitary rules in KR forest

draft was discussed and after 
amendments approved and 
published X BAM

1.7.5 To organize mechanical and 
biological ways of pest control 
(in case of spreading out)

no request

X

Result 1.7: First concrete steps for biodiversity conservation have been made
Fulfilled assumptions at result level
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Y N Observations
1.8.1 To organize meeting with local 

authorities and population to 
discuss forestry issues

done on a regular basis, (e.g. 
Uzgen, together with a 
Governor, on the causes of mud-
slides)

X BAM

1.8.2 To  organize fairs of saplings 
and the day of “Forest and 
orchard”

2 fairs of samplings in Bishkek, 
and also in all regions, special 
government resolution for the 
"day of planting forest and 
orchard", one month of planting 
trees, 

Xx X BAM

1.8.3 To reanimate the work of 
“school forest rangers” and 
support school nurseries

in Uzgen rayon (11 schools are 
working with forest rangers)

Xx BAM

1.8.4 To reregister LES TOKOI, 
organize subscriptions and 
publish 4 issues

2 issues published, 3-4 prepared LES-tokoi is not registered, though 
all the documents have been 
prepared by LES_IC Xx X LES-IC

1.8.5 To held round tables with all 
the donors (projects) active in 
the “green” sector 

sporadically done, 

Xx

1.8.6 To maintain regular contacts 
with mass media, for informing 
of forest policy and forestry 
sector

permanently ongoing,  in 
written and broadcast media

Xx BAM

1.8.7 To make the publication about 
forests and forestry of 
Kyrgyzstan

not done

1.8.8 To publish all the recent legal 
acts 

not done Decembe
r

Fulfilled assumptions at result level
Result 1.8: The information about actual forestry issues has been disseminated
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Y N Observations
2.1.1 To hold attestation for personal Done 100 The process has not been 

influenced by the programme and 
seem to be too generous in the 
calification. Results don't help

X

2.1.2 To train forest rangers and 
planners in stand description

1 week course in 4 LH, Kysyl 
Ungur, Arslanbob, Gava and 
Achi

100
X

2.1.3 To train planners on new 
methods and stand description

4 people trained 100
X

2.1.4 To train inventory field group 
members

13 groups 100
X

2.1.5 To train FIU specialists in 
preparation of map with 
MapInfo with internal resources

5 people activity not once, but continous, the 
quality is difficult to evaluate

X

2.1.6 To keep on training FIU 
specialists in data base 
processing and stock 
calculation

5 people Idem 2.1.5

X

2.1.7 To elaborate a brief manual on 
new planning methods for forest 
rangers

Mandate given, text in Russian 
and translated

100 The produced text does not clarify 
anything and remains very general

To take once more this aspect in 
2004

2004

2.1.8 To train 2 spec (aspirantura) on 
topics new methods planning 
and inv.

2 candidates approved by 
Russian Universities, first trip 
done

100 To foresee the activity for the next 
phase

X

2.1.9 To provide necessary 
specialised literature

Activity not considered in 2003 
at the level it should have been

Not enough To insist on the needs to be well 
informed and up to date

Y N Observations
2.2.1 To improve the instructions on 

data base processing
Final version exist in Russian 80 To agree on the final content and 

needs and Translate X
2004

PROJECT KIRFOR 02: Forest Inventory And Planning
Result 2.1: The skills of SHFI specialists and leshozes personnel are sufficient to implement the new methods of forest planning

Result 2.2: All the normative documents on new methods are “harmonized”, updated and approved

Fulfilled assumptions at result level

Fulfilled assumptions at result level
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2.2.2 To update the instructions on 
forest maps

Final version exist 100 Check the translation
X

2.2.3 To refine (polish) instructions 
on inventory

Final version exist 100 Check the translation
X

2.2.4 To refine guidelines for forest 
management planning

Final version exist 100 Check the translation
X

2.2.5 To present the new elaborated 
instruction for stand description 
to the competent level for 
approval

Final version exist 100 Check the translation

X

2.2.6 To elaborate algorithm and 
software for the tables of FMPs

Achieved, but the result does 
not correspond to the 
expectations

100 Not clear enough how the 
calculations are made

To improve the common 
understanding about the 
information needs, support will be 
given in 2004 through a trainee 
ETH

X

2.2.7 To contribute to the 
development of forest typology 
from the point of view of forest 
management planning

few contribution from FIU Not possible before the first forest 
typology catalogue will be 
elaborated X

2004

Y N Observations
2.3.1 To process the field data for 

Karakol NP, Djety Ogus, 
Arkyt, Usgen and Manas

Data processed for 5 LH 100

X

2.3.2 To determine the goals of FMP 3 LH 100
X

2.3.3 To prepare forest maps 5 LH 100 X
2.3.4 To prepare and assist the 

mission
Mission in february 100

X

2.3.5 To conduct the 2nd technical 
meetings

4 LH 100
X

2.3.6 To work out FMP project

3 3

Ortok, Usgen, Karakol Nat 
park, Manas, Arkyt finalised, 
Djety Ogus on the way

90

X

Jan

Result 2.3: Forest Management Plans for leshozes are elaborated
Fulfilled assumptions at result level
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2.3.7 To analyse and adapt the FMPs

3

This activity is not considered, 
once the plan is ready it's 
ready!!

No revision of the plan, only 
discussion during the 2nd technical 
meeting

To analyse for the future the real 
needs from LH side X

2.3.8 To present the FMPs for 
approval and follow up the 
procedure

4 LH officially approved 80 The fifth LH in proval process
X

1Q04
2.3.9 To present the FMP in LH Done in Ortok and Manas 40 Not enough time

1Q04 X

2.3.10 To follow up the introduction 
and implementation of the 
FMPs in leshozes

New schedule for 2004 0

X

2004
2.3.11 To recommend SFS on the 

internal structure of the 
leshozes where FMP are 
elaborated

Not clear what to do, they do 
not take the risk to recommend

No willigness at FIU to asume this 
responsibility

To discuss with SFS

X

2004

Y X N Observations
2.4.1 To achieve preparatory work

I
Done for Kyzyk Ungur, Achi, 
Gava, Arslanbob

100
X

2.4.2 To conduct first technical 
meeting

Done for Kyzyk Ungur, Achi, 
Gava, Arslanbob

100
X

2.4.3 To prepare working maps Done for Kyzyk Ungur, Achi, 
Gava, Arslanbob

100
X

2.4.4 To do the field inventory

I

Done for Kyzyk Ungur, Achi, 
Gava, Arslanbob, Toskol Ata, 
Kotchkorata

100
X

2.4.5 To do the stand description
I

Done for Kyzyk Ungur, Achi, 
Gava, Arslanbob

100
X

2.4.6 To input and control the data
I X

2.4.7 To carry out “authors’ control” 
over the implementation of 
FMPs

Rescheduled for 2004
X

2004

2.4.8 To conduct the field 
verifications for the remote 
sensing inventory of the State 
forest fund

Done by GISS in the first stage For the test phase of the work, 
GISS is assuming all the work load

Collaboration foreseen for 2004

X

Fulfilled assumptions at result level
Result 2.4: Preparatory and field works are carried out
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2.4.9 To obtain from Kyrgyz 
Geodesy digital layers of forest 
found, administrative borders 
and other from interest

Done with GISS 100

X

Y N Observations
2.5.1 To update the standards for 

planning, follow up and 
reporting

Not clear, eliminated To eliminate all the draft versions 
of all documents and keep only the 
last one, redifine the needs X

2.5.2 To plan the activities Done 100 X
2.5.3 To organize the functioning of 

the technical board
Not transparent Adviser from LESIC never invited, 

no minutes distributed
To discuss with SFS,

2.5.4 To control the data quality all 
the levels

Done according to the actual 
rules

100 Doubts exist about the field quality 
X

2.5.5 To design and implement the 
system for updating the 
instructions and regulations

Not clear Eliminate all the old versionbs

2.5.6 To backup and keep the data 
safe

Done but not in the foreseen 
timeframe X

2.5.7 To carry out monitoring of 
KIRFOR 02

I I I I

Not done systematically by the 
project leader, curator should 
ask

To introduce as a condition to 
receive financing

2.5.8 To ensure the policy dialogue 
and represent the institution

Not enough information
X

2.5.9 To manage the material means 
and equipment

Problemes encountered, the 
bookkeeeper has been changed

Change the bookkeeper, the project 
leder under observation

2.5.10 To start using an automatic 
payment calculation system

X This is an internal matter of 
FIU X

2.5.11 To manage the funds Idem2.5.9 Idem2.5.9
2.5.12 To investigate the possibilities 

for a future status of FIU
X X X X Once more the activity has been 

posponed
Willingness not clear Meet with SFS boss to see the next 

steps X
2004

Fulfilled assumptions at result level
Result 2.5: A quality management system is introduced and implemented in FIU

Intercooperation Kyrgyzstan, Year report 2003 on KIRFOR Programme, Annex 2 46



N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

SituationInitial chronogramme

2.5.13 To know the effective costs of 
the FMPs elaboration at all the 
stages

First calculation made Calculation base is not correct, 
results underestimated

To refine the calculation

X

2004
2.5.14 To obtain the official right to 

make and issue the maps for 
CFM plots

At SFS level is clear, not clear 
at other levels

Inter administrative procedure 
which should involvr other state 
bodies

Mandate BAM to follow the matter
X

2004

Y N X Observations
2.6.1 To elaborate a set of applied 

software for automatic data 
processing for inventory and 
stand description

According to demand 80 Requirements specification is not 
accepted

Requirements specification should 
be finished and accepted

X

2.6.2 To provide training for creating 
necessary capacities for GIS at 
FIU

According to demand 100 Manual on algorithms had been 
prepared. 5 specialists have passed 
trainings

It's strongly recommended to 
upgrade the staff X

2.6.3 To transfer GIS technologies to 
FIU for forest inventory

Requirements have not been 
formulated

50 FIU does not know what to ask Current supervision and staff 
should be trained X

2.6.4 To provide services to FIU by 
request, demand

According to demand 100 All the demanding tasks have been 
solved, services provided

FIU should solve internal problems 
themselves X

2.6.5 To evaluate the work quality 
level in FIU for topics related to 
database and GIS

0 No request from FIU Conduct testing in the beginning of 
2004 by demand of FIU

X

2.6.6 To make the decoding of the 
space images for DEM and the 
area of the state forest fund

2 pilote areas in north and 
south, DEM on the way

20 underestimation of the work load 
and delay due to slow answers 
from abroad

Finish the pilot areas this year, 
check for other sources of imagery, 
finish DEM X

2004
2.6.7 To prepare a data base system 

for the follow up of the 
resources including the data 
from the new inventories

Software 0 demands of FIU and expected 
results from RS are not 
compartible

To elaborate and use new forestry 
typology

X

2004

Result 2.6: GISS has contributed to the institutional development of FIU and provided SFS with an updated situation on forest resources with a system for follow up
Fulfilled assumptions at result level Good images difficult to obtain, problem at sattelite level
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Y N Observations
3.1.1 Actively participate in seminars 

on evaluation of forest policy 
and submit the necessary 
information

All nesessary information have 
been submited

100 Twelve seminars in seven oblasts 
were held by WG

Minutes of  seminars X X

3.1.2 Submit proposals for 
finalisation of the project 
changes

Done 100 Final draft X X

3.1.3 Organise presentation of 
proposed changes at the high 
political level

Done 100 Prersentation of the forest policy 
analyse report in October

Minutes of presentation. Report X X

Y N Observations
3.2.1 To complete the analysis of the 

sector and organise processing 
of the submitted reports

Done in December 2003 100 Data for 2001-2002 complete, 
processing system complete, 
presentation of analisys done and 
met with approval

Report, soft ware X X

3.2.2 To support prospective project 
in leshozes

Improvement of the 
management skills of the 
foresters, improvement of the 
finacial situation at the 
reformed leshozes, foresters 
push reform 

100 25 projects from 5 leshozes in the 
North, 16 projects from 1 leshoz in 
the South. Support given to the  
profitable projects of the forest 
ranges

Annual report/bookkeeping X X

3.2.3 To conduct barter operations on 
a legal basis

Delayed 0 According to the law it's not legal X

3.2.4 To use a check system of 
payments between leshozes and 
the central accounting office

Delayed 0 It is clear now that just using a 
check system between forest ranges 
and leshoz central accounting 
office will not change a lot

X

3.2.5 To use special funds for 
forestry activities, not for 
salaries

Central accounting department 
of SFS made reduction of using 
special funds for salary 

100 Changes have been made on the 
basis of the different leshozes 
organigram's analysis at the 
beginning of 2003. Data for 2003 
will be process at the beginning of 
2004

Annual finance planning SFS, data 
of the forestry sector economical 
analyse

X X

Fulfilled assumptions at result level Bylaws and regulations issued by SFS
Result 3.1: Leshozes participated actively in the analysis of the forest policy 1998 – 2003 and their proposals are taken into account for future improvement 
PROJECT KIRFOR 03: Leshoz Reform 

Fulfilled assumptions at result level
Result 3.2: The new structure of leshozes with precise definition of duties is introduced. Forest rangers have been empowered to implement the forest policy at field level
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3.2.6 To participate in the 
development of variants for 
changes in management 
schemes for each oblast

Postponed 0 After elaboration of the forest 
sector reform strategy

2004

3.2.7 To develop staff timetable in 
accordance with the functional 
responsibilities and actual work 
size

SFS checked up and approved 
leshoz proposals for 2004

50 Data base for 2001-2002. More 
precise decision will be taken after 
elaboration of the forest sector 
reform strategy 

Results of the forestry sector 
economical analyse

X 2004 X

3.2.8 To develop economic basis for 
self financing in leshozes

Bottom up planning, 
decentralization of management 
responsibilities, partially 
development of self financing 
possibilities in reformed 
leshozes 

50 In 2004 elaboration of the forestry 
sector reform strategy and 
dissemination of the experience 
gathered from leshoz level will 
bring more clear situation on the 
forest sector level

Annual plans and reports with 
monthly distribution of finance in 
the reformed leshozes. Results of 
the forestry sector economical 
analyse

Х Х

3.2.9 To include in the reports  
information on audit and 
checks 

Unification of the report 
system, collected articles of 
concerned bylaws (information 
about rules on audit and 
checks)

50 Trainings for 
accountants/bookkeepers of each 
forest enterprise

Annual report of SFS X X

3.2.10 To include activities on CFM in 
the leshoz reports according to 
the developed methodology 

None 0 New methodology not elaborated X

Y N Observations
3.3.1 To conduct mandatory mapping 

of plots with the help of FIU 
specialists

Delayed 0 System of the national follow up of 
the forest resources not ready yet

3.3.2 Submit reliable reports to FIU 
according to approved 
timetable

Delayed 0 System of the national follow up of 
the forest recourses not ready yet

3.3.3 To complete registration of 
state acts for land

Done 100 All leshozes finished X

Result 3.3: The system of the national follow up of forest resources is introduced in Leshozes
Fulfilled assumptions at result level Good trainers available
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3.3.4 To use the approved system for 
follow up of the forest resources 
and make necessary changes in 
the reports

Delayed 0 System of the national follow up of 
the forest recourses not ready yet

Y N Observations
3.4.1 Train directors and accountants 

on the new accounting and 
bring accounting in order

Done. 90% of chief accountants 
have been trained

100 New Regulation on accounting 
have been elaborated and send to 
all leshozes, 9 training courses held 
by SFS specialists

Documents, minutes of training 
courses

X X

3.4.2 Evaluate training results Done. 100% of exams have 
been passed successfully

100 SFS accounting personnel 
certification conducted in 
December 2003. 

Exam list of 
participants/bookkeeping

X X

3.4.3 Inform all staff members and 
use in practice  the regulation 
on the rights of leshoz workers

Done 100 New regulation has been 
elaborated, 2 seminars in July and 
August

Document X X

3.4.4 Submit list of staff who have 
training needs

Self evaluation of accountants 
finished. Training needs defined

50 List of accountants is available, list 
of foresters not yet

Report on self evaluation of leshoz 
accountants

X X

3.4.5 Organise participation of 
specialists in relevant courses 

2 seminars (experience 
exchange) conducted at the end 
of July in the South and at the 
middle of August in the North

100 Different special courses for the 
forest and accounting specialists in 
Osh and Issyk-Kul regions held by 
oblast forest administrations

Report X X

Y N Observations
3.5.1 Organise participation in the 

meeting with private processors
Done 100 First meeting in March, meetings 

between SFS and Association of 
the forest product processing 
enterprises in October and 
November

Minutes of meeting X X

3.5.2 Inform the staff and record 
activities on CFM according to 
developed regulation

Regulation not ready yet. 0 Discussions and making alterations 
to the CFM Regulation by 
National working group on CFM 
(project 05) 

X

SFS give necessary instructions and permissionsFulfilled assumptions at result level
Result 3.5: Productive activities are transferred from LH to privates according to the made recommendations

Fulfilled assumptions at result level Privatisation process is carried out as planned
Result 3.4: Leshoz staff has better skills to carry out forestry and administrative activities
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3.5.3 Prepare the economic 
justification and proposals on 
implementing contracted 
relations with privates

Results of the forest sector 
economical analyse. Workshop 
in Uzgen leshoz in October

75 Draft proposal given to SFS Workshop materials, soft ware X X

3.5.4 Summarise  the experiences 
(knowledge) on introduction of 
private management practices 
in workshops at the joint 
seminar

Three seminars with workshop 
leaders in the South, two 
seminars in Bishkek, one joint 
resolution on introduction of 
private management in 
workshops

100 Official proposal from SFS to State 
Property Found 

Minutes of seminars X X

3.5.5 Support workshops during the 
transition to official 
privatisation procedure

Eight independent private 
companies have been 
organized, SFS supports 
privatisation process

100 Four seminars, one training course, 
seven supported projects, 
Association of forest product 
processing enterprises

Filed documents X X

3.5.6 Use the regulation on organised 
tourism

None 0 No regulation X

3.5.7 Participate in the development  
of new rules on selling the 
standing trees

First meeting was held in 
March

100 Regulation elaborated by SFS  in 
use (project 01)

Minutes, document X X

3.5.8 Participate in the development 
and discussion of  new rules  on 
selling non-timber products and 
forest using (secondary use)

First meeting was held in 
March

50 Regulation for the pastures using  
is ready, no new regulations for the 
other forest using

X X

3.5.9 Participate in the development 
of new tariffs on forest 
resources

First meeting was held in 
March

50 Not ready yet X X

3.5.10 Start regulating the issue of 
livestock grazing in the forest

Not ready yet 0 X
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Y N Observations
3.6.1 To provide students with 

accommodation, field work and 
documentation

No special activities within the 
project

0 X

3.6.2 To provide the scientists with 
the research objects

No special activities within the 
project

0 X

3.6.3 To propose topics for research

I

Information collected during 
forest policy analyse

75 Final proposal is missing Forest policy evaluation materials X X

Fulfilled assumptions at result level
Result 3.6: Support to the practical training of students and scientific research has been rendered
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Y N Observations:
4.1.1 To have regular meetings of the 

working group (SFS, FI, chair, 
LES-IC)

a meeting for discussing 
manuals and bonuses for the 
students and teachers; a second 
meeting for the preparation of 
the summer practical work of 
the students

100 normal ongoing 

X X IY

4.1.2 To elaborate a plan of joint 
research

the plan is elaborated, 1 post 
graduate student and 10 
diploma works are supervised 
by the FI researchers, 2 joint 
research topics

100 normal ongoing; 6 additional 
diploma works of the next year 
graduates, 

Xx X IY

4.1.3 To organize regular contacts 
between the researchers of the 
FI and the students of ChS.

supervision of 10 diploma 
works (+6 new for the 
summer); 1 researcher of the FI  
and 1 from the Institute of 
biology give lectures to the 
students

100 normal ongoing

Xx

4.1.4 Presentation –Discussion of the 
results of the practical work of 
the students at SFS

a presentation was organised on 
the chair, but no representatives 
of SFS were invited, 

100 another presentation was organised 
at the end of the year, specifically 
for SFS specialists X X NBYa

4.1.5 To organize regular 
presentations of the research 
results at SFS

in Ortok, Gava - presentations 
on maintenance fellings in 
plantations; Gava, Osh leshoz, 
Teplokluchenko (Issyk-Kul 
area) - demonstration on close 
root system; Gava, Ortok, 
Uzgen - on pests and diseases; 
Gava - best varieties of walnut 
and Crataegus.

90 initially the presentations were 
planned to be done at the 
headquarters no space for 
presentations, lack of interest from 
SFS, SFS overloaded with handing 
over

X X BIV

Fulfilled assumptions at result level
Result 4.1: The image of the chair of sylviculture and Forest Research Institute has enhanced due to the increase and improvement of the links with the state forestry service, and 
PROJECT KIRFOR 04: Research And Education
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4.1.6 To Publish  the research results 
(with the recommendations of 
the expert group)

4 recommendations: on fellings, 
on sea buckthorn, production of 
saplings, saplings with close 
root system (published). 
Description on phitopatology 
(diseases of walnuts) (prepared 
and approved by the Scientific 
Council)

60

X BIV

4.1.7 To sign contracts for practical 
training with the support of SFS

the contract for the practical 
training is signed with SFS in 
May

100
X NVYa

4.1.8 To organise supervision of 
diploma works of the ChS 
students by the specialists of FI 
and SFS

10 diploma works supervised 
and presented; 6 approved for 
the supervision for 2004

SFS specialists do not manage to 
provide any supervision for the 
reason of excessive work load X NVYa

4.1.9 To provide SFS with the 
necessary scientific supervision 

joint work in sylviculture, 
regulations on fellings, 2 joint 
meetings for Orech-Les X BIV

4.1.10 To carry out joint research and 
make joint publications with 
scientists from other countries

sociological research on 
typology, and for JUMP, 
agroforestry for Orech-Les, 
socio-economic for CFM

X BIV

4.1.11 To participate in conferences 3 students of KAU made 
presentations at the agrarian 
University conference; 1 
presentation at the TACIS 
workshop "rural development 
in K

X NVYa

4.1.12 To improve the condition of the 
dendropark of the FI, through 
reconstruction and 
rehabilitation. 

a special mandate was given to 
the FI for this task. 

the park was cleaned from the 
shrubs, but no real reconstruction 
was done X Dir. FI
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Y N Observations
4.2.1 To elaborate the system for the 

evaluation of manuals (incl. 
model questionnaires for the 
students)

the system is elaborated, 
discussed at the joint meeting 
and approved X NVYa

4.2.2 To elaborate teaching material 
(manuals etc) 

"forest fires" "forest 
biodiversity" "timber quality", 
2 lectures, 1 booklet; + 2 
lectures, + 12 modules for 
vocational training done by the 
teachers form the chair

prepared as hand out material

X NVYa

4.2.3 To invite specialists from SFS, 
FIU, FI etc for the delivery of 
lectures

regular lectures form the FI and 
FIU Xx NVYa

4.2.4 To organise enhancement 
training courses

2 teachers from the ChS-  1 at 
the special course at the 
Ministry of education 
(certificate); courses for the 
preparation of manuals (3 
teachers)

X NVYa

4.2.5 To organise  field training 4 trips to work in the nursery; 
all the necessary preparation for 
the summer practical work is 
completed

field work is combined with the 
Vocational school 20, as support, 
(graduates of the ChS are invited to 
work at the Vocation school)

the location of the students' nursery 
has changed and now moved to the 
Chuy leshoz, because the 
management of Frunzensky leshoz 
was not interested in the support of 
the students 

X NVYa

4.2.6 To organise practical and 
diploma work of the ChS 
students

preparation of the summer 
work is completed

additional  3 students accompanied 
Chotonov in his field work X NVYa

4.2.7 To register specialised subjects 
under the ChS in the new 
curriculum

"hunting management", "GIS", 
"new methodology in forest 
management" "monitoring of 
ecosystem"

economic aspects are still the 
responsibility of another chair

there is no potential foe economic 
aspects at the chair yet, but the 
support of the economists from 
SFS would be very much helpful

X NVYa

 Result 4.2: The level of teaching at the chair of sylviculture and research carried out at the FI has increased
Fulfilled assumptions at result level
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4.2.8 To organize regular monitoring 
and evaluation of the field work 
of the students X

4.2.9 To organise  regular internal 
monitoring of the research work 
at the FI

monitoring was not specifically 
organised, but the project leader 
made inform monitoring of the 
work being done in the South X BIV

Y N Observations
4.3.1 To conduct field training (ChS) work at the nursery, collection 

nursery and tree planting 
around the University

a "collection nursery" is made with 
seedlings of juniper, walnut, horse 
chestnut, maples, read oak etc. X NVYa

4.3.2 To conduct practical training 
(ChS)

students of  3year - 10 days , 4 
year-27 days, 5year - 45 days; 

on the topics forest taxation, 
sylviculture, forest nurseries, forest 
plantations and selection, forest 

X NVYa

4.3.3 To organise joint work of the 
students with different experts

3 lectures form the experts of 
KIRFOR - on forest inventory, 
forest policy, timber processing. X NVYa

4.3.4 To motivate the best students 
(not only financially)

computer training courses for 
20 best students; lectures on 
psychology and sociology; 
small presents for 10 students

bonuses to the best students were 
given 3 times , -twice as small gifts 
and once as bonuses 

the amounts of the bonuses need to 
be revised, new criteria elaborated

X NVYa

4.3.5 To support the practical study 
of post-graduate students

140 trial plots made in 
Issyk0KUl, Typ and Karakol 
leshozes, in plantations

field work was supported, 1 exam 
on philosophy was passed

X NVYa

Result 4.3: The forestry students and young scientists have good possibilities for learning and upgrading
Fulfilled assumptions at result level
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4.3.6 To insure the attendance of 
training courses (ChS + FI)

computer training courses - 22 
persons (certificates); 6-7 
persons attending  on English 
courses; courses for data base 
management; 2-3 year students 
(about 10 persons) attended 
computer courses;

lectures and seminars on sociology 
and psychology were organised for 
the ChS

X NVYa

4.3.7 To pass “minimum” exams for 
the young scientists

3 tests on informatics are 
passed, 1 on philosophy X BIV

4.3.8 To organise probation studies 
of young scientists and 
consultations with supervisors 

Gaparov twice went to 
Krasnoyarsk, Abdykaharov to 
Tashkent; X BIV

Y N Observations
4.4.1 Social –Economic aspects of 

forestry 
4.4.1.1. Assessment and perspectives of 

efficient use of natural 
resources (forest) between 
Alamedin and Sokuluk rivers 
(Rajapbaev)

study in Pushkino the topic has been changed, field 
work don in the South

X BIV

4.4.1.2 To study the impact of CFM on  
social-economic condition and 
strategy of households 
(Akenshaev)

The work is being done under 
the supervision of Kaspar 
Schmidt X BIV

4.4.2 Monitoring of the effect of 
forestry activity to the 
environment-forming role of 
the  forests

4.4.2.1 To continue  hydrological 
research (Gaparov) 

2 articles published, field work 
according to the schedule X BIV

Fulfilled assumptions at result level
Result 4.4: The results of the joint research in the forestry field are transformed into recommendations
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4.4.2.2 To give characteristic of soil 
and vegetation cover indicators’ 
change caused by forest 
plantations  (Aksuu leshoz) 
(Uzakbaeva)  

1 article prepared for a 
conference, 1 article presented 
at a conference (under 
publishing)

no presentation of the thesis. She 
has joined the work of the group on 
Typology, since September 2003 
she is on stage in Germany X BIV

4.4.2.3 To collect meteorological data 
in leshozes Gava, Shaidan, 
Kurmaidan, Kyzyl Alma 
(Kenjekaraev)

meteo data for 2003 are 
collected for Shaidan

30 two other meteo stations have been 
destructed and closed

X BIV

4.4.2.4 To introduce the materials on 
juniper forests to be included 
into the data bank (Kosmynin) 

recommendations on nurseries, 
material for data bank is 
prepared, maps and schemes

70 joint work of FI and SFS. For the 
data bank can be finished only 
when a specialist will be trained for 
data bank management, but there is 
no specialist for that. 

X BIV

4.4.3 Entomological and 
phytopatological research in 
the natural  forests and 
plantations

4.4.3.1 Phytopatalogical study of 
walnut in walnut plantations 
(walnut forests belt)  
(Karashova)

an article on the diseases of 
wild apple-trees is prepared, 
report and recommendations 
presented and approved by the 
Scientific council, ready for 
publication

80

X BIV

4.4.3.2 To define pest control measures 
for the spruce bark-eaters in 
Issyk-Kul region (Japarov)

theme is closed, the researcher 
has left the institute

0

X

4.4.3.4 To define efficiency of 
antomofagues in regulating 
pests in spruce plantations 
around Issyk-Kul. (Gabrid), 

recommendations prepared on 
the measures against pests in 
the nurseries with conifer 
species, list of pests prepared

90

X BIV
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4.4.4 Study of forest biodiversity 
for their conservation and 
sustainable use

4.4.4.1  To give sylvicultural 
characteristic to Crataegus 
stands,  Define economically 
valuable types, Define specie 
composition. (Abdykaharov)   

2 articles published, field work 
according to the schedule, all 
the exams passed, characters of 
Crataegus prepared

50 no thesis presented, the material is 
not ready, no draft 
recommendations

X BIV

4.4.4.2 To study wildly growing 
Prunus avies, Berberis and 
Pinus and make the inventory 
in Avletim, Arkyt leshozes. 
(Sarymsakov)

samples of sea-buckthorn and 
Prunus abies are planted, 
recommendations published, 
monography prepared, 

80 Collection is not made

X BIV

4.4.4.3 To continue selection and study 
of new forms of walnut on the 
territory of Arstanbab-Ata and 
Gava leshozes. (Mamadjanov)

2 articles published, 3 new 
forms are selected

80 no theses trial presentation

X BIV

4.4.4.4 To create data bank on the 
botanic diversity of spruce 
forests in Aksyisky research 
station (Kendirbaeva)  

the list of vegetation presented, 
2 articles published

80 material for the data banc is 
prepared, but not formed as data 
base X BIV

4.4.4.5 To study vegetation under the 
human pressure  in the artcha 
belt,  Alabukinsky rayon 
(Turdukulov)

the list is prepared, report 
presented, no articles published

70

BIV

4.4.4.6 To establish parent-collection 
stand of perspective endemic 
and introduced forms of 
pistachio and define the most 
perspective one. (Kenjebaev)  

thesis has been presented and 
defended! 

80 recommendations has not been 
formulated separately, but they are 
part of the thesis

X X BIV

4.4.5 Elaboration of volume tables 
for spruce
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4.4.5.1 To continue  material collection 
for volume tables in spruce 
forests in Issyk-Kul oblast 
(Chotonov)

2 articles published, volume 
tables have n ot been finished, 
insufficient material X BIV

4.4.5.2 To collect data for the 
commercial timber output  
(Turdaliev)

volume tables are not ready, 1 
article is published X BIV

4.4.6 Fellings in the spruce belt

4.4.6.1 To elaborate the system of 
forest regeneration fellings  
(Scherbakov) 

An article is published in the 
Institute compilation; licence 
for fellings obtained. 
Recommendations on fellings 
are published

due to the death of the executor, the 
theme has been transferred to 
another executor - Isakov

X

X

BIV

4.4.6.2 To make a simulation model of 
a variety of forest-forming 
species At-Bashinsky leshoz. 
Set up trial plots in Naryn 
leshoz (Asanov) 

material for the 
recommendations is prepared, 
(a very raw draft) 1 article 
published, schemes of the plots 
presented

the theme is finished

X BIV

4.4.6.3 To analyse the maintenance 
fellings 0f 1998 in Jelandy in 
mixed pine-deciduous stands 
(Yakovleva)

2 trial plots analysed in 
Jelandy, and 2 trial plots in 
Issyk-Kul leshoz

recommendations on the change of 
plantation scheme for spruce 
plantations are prepared and 
presented to the FI, but not 
approved

the recommendations to be 
presented during the collegium at 
SFS X BIV

4.4.7 Improvement of the methods 
for forest regeneration/ 
plantations in the fore4sts of 
Kyrgyzstan 

4.4.7.1 To continue experiments on the 
production of saplings with a 
close-root system in Aksuu, 
Shaidan, Abshirsai 
(Lukashevitch)

recommendations on nurseries 
prepared and approved by the 
scientific council, 3 raining 
workshops organised for 
leshozes

X
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4.4.7.2 To give scientific basis for the 
conservation and regeneration 
of fir forests in Kyrgyzstan 
(Bekirov)

04 ha nursery in Toktogul 
leshoz, 6 articles published, 20 
passports, recommendation on 
selection of the best forms of fir. 

80 there are no proving documents 
(letters from leshoz, signatures on 
the passports)

X BIV

4.4.7.3 To continue the study of walnut 
plantations in Ortok, Gava and 
Avletim (Venglovsky)

recommendations on nurseries 
prepared and approved by the 
scientific council. 3 articles 
published

50 the joint work of FI and SFS, 
Avletim leshoz  is not accessible 

X BIV

4.4.7.4 To study the way of  optimal 
artificial regeneration of the 
spruce forests in Kyrgyzstan  
(Yakovleva)

plantations of 1958 in different 
forest growing conditions have 
been analysed, new plantations 
of 1996 also. 

100 recommendations on the change of 
plantation scheme for spruce 
plantations are prepared and 
presented to the FI, but not 
approved

the recommendations to be 
presented during the collegium at 
SFS X BIV

4.4.7.5 To continue the study of the 
perspective varieties and 
hybrids of poplar in 
Moskovsky, Panfilovsky and 
Sokuluk rayon’s on salty soils 
(Budaichiev)

1-year saplings and cuttings of 
different poplar varieties are 
planted

no report presented

4.4.7.6 To summarise the experience of 
creating protective plantations 
in Frunzensky and Jailsky 
leshozes. (Jamankulova)  

no report presented. The 
executor is sick

4.4.8 History of walnut forest
4.4.8.1 To finalize the collection of 

historical and scientific 
materials on the walnut-fruit 
forests (cont) – Ashimov

the collection of material is 
finished, material is ready for 
publishing X BIV

Y N Observations - 
4.5.1 To do annual planning the planning was not done yet

X BIV

4.5.2 To coordinate and implement 
the activities

the coordination was 
implemented timely X BIV

Fulfilled assumptions at result level
Result 4.5: The project Orech Les has been conducted according to the plan
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4.5.3 To do the bookkeeping 
according to the rules of donors

audit revisions had no bad 
comments X BIV

4.5.4 To exchange information and 
findings with other Kirfor 
projects

exchange was made with 
projects 04 (edu) field work 
with the students, workshops 
for SFS and FIU, also with 
typology

X BIV

4.5.5 To integrate Orech Les in the 
Kirfor programme

there is co-financing and the 
received data shared X BIV

4.5.6 To report about activities only annual report 2002;  
(2003 is not ready yet, as there 
are no reports from the 
executors

X BIV

Y N Observations
4.6.1 To maintain good working 

conditions (ChS + FI)
reparation of the floor in 1 
room has been started, 
additional study room (6 
computers) etc is organised in 
the main building KAU  

a special "Swiss" computer room is 
equipped with 4 computers

there is a risk of the transfer of the 
chair to another building

X NVYa

4.6.2 To protect the nursery the old nursery will be 
transferred to Chuy leshoz and 
all the protection (wires, etc) 
will be moved to the new place

X NVYa

4.6.3 To purchase equipment for 
laboratory works 

5 microscopes; scanner and 
modem were purchased; also 
equipment for 1 laboratory is 
purchased; a Xerox, 

X NVYa

4.6.4 To install visual material in the 
labs

walnut, burls, apple, Crataegus 
timber samples are purchase, 
seeds are continued to be 
collected, herbarium is being 
enlarged

the laboratory started functioning 
in September, after the auditorium 
reparation. The laboratory on 
taxation and forest plantations is 
functioning since September  

X NVYa

Fulfilled assumptions at result level
Result 4.6: There is a well-functioning infrastructure for research and education in the Forest Institute and Chair of sylviculture
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4.6.5 To purchase necessary field 
equipment (ChS + FI)

instruments to work in the 
nursery, X

4.6.6. To update the library (ChS + 
FI)

6 titles of new books (forest 
selection, on timber processing, 
forest encyclopaedia etc.)

titles of books have been obtained

X NVYa

4.6.7 To upgrade the technical 
capacities

3 new computers, modem, 
scanner X NVYa

4.6.8 To maintain good condition of 
the cars

capital and general 
maintenance, painting of the 
car, registration in technical 
inspection

X NVYa
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Y N Observations
5.1.1 To conduct at least 3 meetings, 

one of them to be combined 
with a field visit

X X
Three meetings held, of which 
the one in May was combined 
with a field visit 100

Membership reviewed, but still 
changes needed to include tenants 
at National level

included tenants and Ail Okmot 
representatives

x x

5.1.2 To reconsider the chairmanship 
of the NWG and if necessary 
change the membership list

X

Mairambek Aliev appointed as 
new chairman 100

x

5.1.3 To propose to SFS clear 
definitions for internal 
responsibilities regarding CFM 
at oblast level and in leshozes 
(director, engineer, specialist, 
rangers)

X

Terms of Reference for CFM 
Specialists, CFM engineers and 
forest rangers have been 
prepared 100

To be seen what SFS does with it, Chairman of NWG should lobby to 
have TOR's accepted and 
published

x x

5.1.4 To prepare modifications to the 
Regulations on CFM based on 
identified needs from the field

X Social study done; concrete 
ideas for changes in 
Regulations not brought 
forward 10

During the year it became evident 
that the lack of a common concept 
blocks further development 

Stepwise preparation of concept 
and strategy before starting with 
changes in the Regulations x

5.1.5 To advise SFS on simple and 
suitable reporting formats for 
CFM in the forest 
administration

X X
reporting format has been 
discussed but not yet finalised; 
in second semester no more 
demand from SFS on this front 20

Unclarity about rules related to 
income/ expenditure/ taxes/soc 
fond; and strong desire to report on 
tangible details

joint meeting with repr. of 
KIRFOR 03

x

Y N Observations
5.2.1 To train leshoz CFM engineers 

or specialists on Regulations 
and implementation of CFM

X Informative sessions have been 
taking place throughout the 
year

100

tendency to explain only the for the 
leshoz important points, rather than 
aspects of democracy and 
stakeholdership

x x x

5.2.2 To train forest rangers in 
methods for information 
dissemination

X Training needs assessment by 
international consultant done

100 staff has difficulties to express their own needs

linking between concept 
development and training needs in 
2004

  x x

PROJECT KIRFOR 05: Collaborative Forest Management And Private Tree Planting
Result 5.1: The National Working Group CFM has been proactive in advising SFS on the further development process of CFM

Result 5.2: Direct involved stakeholders in CFM have been trained in necessary skills and knowledge

Fulfilled assumptions at result level membership twice changed, motivation modest, but not much innovative thinking

Fulfilled assumptions at result level Further training pending on international trainer
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5.2.3 To train leshoz staff in the use 
of topographic inventory 
instruments and drawing of 
maps

X engineers from 8 leshozes have 
refreshed knowledge on 
cartography

100

Stressing need to control quality of 
maps by CFM Specialists; the 
leshozes won't do it themselves x x x

5.2.4 To train members of newly 
installed 1st&2nd commissions 
and CFM Boards on 
Regulations and the tasks and 
responsibilities of these bodies

X X In 12 leshozes or forest ranges, 
commissions and/or Boards 
have been trained

100

Oblast CFM Specialist needs to 
keep a close eye on leshozes who 
start 'on their own' with CFM, to 
avoid the risk of commissions 
without conscience about their 
tasks

x x

5.2.5 To organise exchange visits 
between tenants from different 
leshozes or forest ranges

X Tenants from 5 leshozes have 
made exchange visits to each 
others places

50

difficult to get attention during 
excursion for forestry aspects 
rather than administrative and 
contractual issues

Make a clear list of topics and keep 
a strict agenda during excursions. 

x x

5.2.6 To organise field excursions on 
the topic of multi-functional 
forest use for CFM tenants

X Two meetings held in close 
collaboration with the Orech 
Les team (once Ortok, once 
Uzgen) 100

Good participation, but 'superiority' 
behaviour of rangers over farmers

Sites in Ortok are more interesting 
than Uzgen (only one spot)

x

5.2.7 To prepare and implement a 
programme for the mission of 
an international consultant

X Good collaboration of CFM 
responsible at SFS, lack of 
interest from NWG members

100

Successful mission, but what about 
follow up of recommendations

Reluctance amongst NWG/SFS to 
discuss about sensitive 
recommendations from the report x x

Y N Observations
5.3.1 To prepare information 

material for extension work on 
promotion of a CFM tenants’ 
organisation

X

Some inventories made about 
farmers organisations and their 
activities around Jalal-Abad 25

The SFS staff (national, oblast) is 
very uncertain about the 
possibilities on the one hand, and 
on the other wants to establish 
THEIR associations - which would 
but contra productive

x

III-IV
5.3.2 To conduct informative 

meetings about formation of a 
CFM tenants’ organisation

X
Meeting held with tenants from 
Uzgen and Ortok leshoz; follow 
up interviews held individually 
at home 100

idem including strong tenant's focus in 
plan 2004

x x

Fulfilled assumptions at result level Tenants are (deliberately?) spread out so that their interest to unite will be as low as possible

Result 5.3: At least in one leshoz, on trial basis a CFM tenants’ legal body has been established, to represent the tenants interest starting with marketing of forest products
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5.3.3 To organise an exchange visit 
for tenants to a Farmers’ 
Association, with specific 
experience in marketing of 
products

X idem

x

5.3.4 To invite legal and marketing 
specialist for advising CFM 
tenants during the establishment 
of their organisation

X idem

x

Y N Observations
5.4.1 To issue a popular version of 

the CFM Regulations for 
distribution amongst existing 
and new CFM tenants

X

Brochures about commissions 
published in colour print, 
widely distributed 100

x x

5.4.2 To conduct general informative 
meetings for villagers and 
leshoz staff in ‘new’ leshozes

X X
General meetings in Arslanbob, 
Kyzyl Ungur and Kara Alma, 
Urumbash, Kara Kuldzja, Ak 
Suu 100

It is often not very clear whether 
there is yes/no CFM in a leshoz; 
nor when it started

CFM Specialist to be more 
instructed to follow up extension 
work rather than controlling work 
amounts

x x x

5.4.3 To provide public information 
on CFM progress in the 
leshozes involved in CFM

X

General meetings in Ortok, 
Avletim, Arkyt and Aksy, 
Uzgen, Kava, Kochkor Ata 100

It is necessary to continue with 
general meetings, as the leshoz 
staff does not provide information 
other than on what they need 
themselves

x x

5.4.4 To conduct informative 
meetings for female tenants and 
tenants’ wives

X
Meetings held in Arkyt, Kyzyl 
Ungur, Salim Alik 100

Very much appreciated, but follow-
up perspective is needed x x

5.4.5 To broadcast four times a 
programme about CFM on 
national and regional TV

X X X X
CFM documentary twice 
broadcasted in October 50

x x

5.4.6 To publish articles in national 
and regional newspapers

X X X X
A few publications, but the 
office has not received copies of 
them; regular news flashes in 
Les Tokoi ?

x

Fulfilled assumptions at result level Media are interested and cooperative
Result 5.4: Information on CFM has, adapted to target groups, been disseminated at large scale
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Y N Observations
5.5.1 To conduct meetings between 

leshoz staff and tenants about 
current issues in CFM

X X

Meetings held in Ortok, but not 
very productive; some rangers 
conduct weekly meetings 50

Leshoz staff is mainly interested in 
discussing problems related to 
workload, reporting and taxes x

5.5.2 To visit CFM plots (leshoz and 
tenants) to discuss interests and 
define appropriate activities

X X
In relation with Orech Les, field 
discussions with tenants about 
forest management, but not on 
own plots 50 Staff is reluctant to discuss about forest management with tenants, and tenants do not bring up the topic themselves 

x

5.5.3 To support leshozes in 
concluding good quality 
contracts with demarcation in 
the field and maps. This 
includes the renewed (49 year) 
contracts

X X

Support and controlling of 
(new) contracts is ongoing; two 
meeting with the tenants 
eligible for contract renewing 
were held 100

It remains necessary to keep an eye 
on the kind and amount of work 
rangers order the tenants to do

Old tenants' meetings in Ortok and 
Uzgen scheduled for second half 
December, for renegotiation of 
contracts x x x

5.5.4 Support the conducting of good 
CFM Board meetings

X X

CFM Board meetings held in 
Uzgen, Ortok, Kaba, Kochkor 
Ata, Avletim; some becoming 
stronger in decisions 100

close monitoring remains necessary 
to avoid dominance of leshoz, but 
LESIC presence doesn't motivate 
the Boards towards independency 
and own initiatives

x x

5.5.5 To conduct meetings presenting 
the main contents of the new 
Forest Management Plans

X X
Forest management plan Ortok 
received beginning December; 
meeting scheduled for end 
December 25

Agreement and lay-out for FMP 
meeting with tenants in the first 
half of January; Uzgen hasn't 
received the plan yet

x

5.5.6 To invite tenants in forest 
management planning sessions 
and conduct jointly stand 
descriptions

X
FIU doesn't invite tenants to 
stand descriptions because of 
unclear information from 
leshozes ?

Lack of communication between 
projects 02 and 05

Better communication needed

x

Result 5.5: Leshoz and tenants have closely collaborated to increase the quality of CFM as part of the reform process 

Fulfilled assumptions at result level
Attitude from leshoz is open, but not comfortable with really sharing decision making and 
accepting partnership

Intercooperation Kyrgyzstan, Year report 2003 on KIRFOR Programme, Annex 2 67



N° Activity J F M A M J J A S O N D Actual output

%
 of 

progress Explanation Steering measures

N
orm

al 
O

ngoing

D
elayed

N
ew

 
schedule

E
lim

inated

A
chieved

Source 
stored

SituationInitial chronogramme

5.5.7 To support tenants in the 
procedure of registration of 
contracts in the Land 
registration offices

X X

Ongoing unclarity between 
forestry sector and land 
registration about correct tariffs 0

Although tariffs are set, a lot of 
unclarity remains because 
registration offices want to make 
more money by forcing leshozes to 
pay for fieldwork

Necessity to increase pressure from 
side of SFS on land registration 
procedures 

x x

5.5.8 To publish results of 
commission and CFM Board 
meetings for the whole village

X

Usually very meagre minutes; 
the minute taking has to 
improve before talking about 
publishing it! 0

Need to stress this point amongst 
the directors, that more local 
publicity (transparency) about 
ongoing CFM is needed, also for 
non-tenants

5.5.9 To conduct active forest 
management experiments with 
interested tenants

X
Related to the CFM Research 
group, their field experiments 
have been cancelled 0

To be discussed in relation 
with5.5.2 and 5.5.

Y N Observations
5.6.1 To publish information on 

achieved results of privately 
initiated tree planting projects 
in the region

X

no activities 0

TOKOI' has completely ceased 
activities since late 2002; 

Attending a meeting whenever (the 
remaining of) TOKOI is ready for 
it

5.6.2 To publish informative material 
on current and future objectives 
and activities of PF “Tokoi”

X

no activities 0

idem

5.6.3 To publish technical 
information material on topics 
related to tree planting

X X

no activities 0

idem

5.6.4 To support Ail Okmots in tree 
planting activities

X X One Ail Okmot has submitted a 
plan; partially subsidised by 
LESIC 0

x x

Y N Observations
5.7.1 To elaborate a realistic plan for 

the future operations of PF 
“Tokoi”

X

no activities 0

as under 5.6
Tokoi is not operative, thus also no contributions from members

Result 5.6 Institutions and private people have taken knowledge on the need to protect and increase of forested areas, and have taken action

Result 5.7  Public Foundation “Tokoi” has strengthened its functioning with support of ail Okmots and local people

Fulfilled assumptions at result level Complete lack of Service Provider (and thus of initiatives and publications)

Fulfilled assumptions at result level
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5.7.2 To conduct rayon meetings on 
the future development of PF 
“Tokoi” and elect rayon 
representatives for its Board 

X

no activities 0
5.7.3 To attract donors to support 

operations of PF “Tokoi”
X X Tokoi has retrieved 50% of 

loans given to members in 
2002, but no policy on how to 
reinvest it 50

End December or January 2004 
meeting with key persons in Jalal-
Abad x

5.7.4 To inform members about 
conducted, current and planned 
activities of PF “Tokoi”

X X

no activities 0

Y N Observations
5.8.1 To support existing school 

nurseries in their operations
X X

4 schools and 1 orphanage are 
regularly visited and monitored 100

Selling of planting material is 
difficult

better selection of species, 
investigation of possibilities of 
contracts with rangers for delivery 
of seedlings

x x x

5.8.2 To organise ‘ecology 
education’ excursions for 
children involved in the nursery 
brigades

X

Three days "Discovery Day" in 
Kara Shoro for 5 groups in total 100

x x

Fulfilled assumptions at result level Positive attitude of school/parents, especially after last year's excursion
Result 5.8: Schoolchildren involved in nursery work have increased their knowledge on ecology and tree planting
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Y N Observations
6.1.1 To organize a meeting between 

the stakeholders of the forest 
product processing sector and 
representatives of the SFS

Several meetings held. Contact 
established. Association 
involved in project 2004 100

AFPPE partner of privatisation 
project 2004  

X X

6.1.2 To continue the elaboration of 
Kyrgyz round timber and 
timber board classification 
(spruce) Proposal submitted to SFS and 

timber processing companies 20

Thematic not tackled in 2003. 
Possible topic related with opening 
up of forests and privatisation X

2004

Y N Observations
6.2.1 To make analysis on the initial 

situation of forest and forest 
products processing sector and 
update the existing database 

AFPPE is making up date. Data 
of 4Oblasts stored 100

Work supported by project  will be 
finished end of January 2004

X X

6.2.2 To publish sector information 
for interested parties 

First publications made by 
AFPPE. Web page 
www.forest.kg periodically up 
dated 100

Some delay because of the tedious 
registration of the AFPPE

X X

6.2.3 To organize a national seminar 
for forest products producers One regional seminar held 

(Issyk-Kul). Participation of 
AFPPE on two international 
meetings (Kazakhstan, Russia) 50

AFPPE  was not yet ready for the 
conduction of a national seminar 

Eventually in 2004, according to 
financial possibilities

X X

Y N Observations
6.3.1 To publish catalogues and 

booklets about forest products 
processing enterprises and their 
products Data collected. Publishing 

included in Plan 2004 50
Some delay because of the tedious 
registration of the AFPPE

X X

Result 6.2: MSE's of the forest products processing sector have better access to information

PROJECT KIRFOR 06.1: SME-Support to Processing of Forest Products
Result 6.1: Access to local forest resources is improved
Fulfilled assumptions at result level

Fulfilled assumptions at result level

Result 6.3: The awareness of the public concerning Kyrgyz forest products processing producers is improved
Fulfilled assumptions at result level
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6.3.2 To participate (or organize) on 
exhibitions or fairs in 
Kyrgyzstan and abroad

Participation of Service 
Providers and private 
companies in Bishkek and 
Almaty 100

Good contacts established mainly 
with Kazakhstan

X X

6.3.3 To inform the public about the 
activities of the forest products 
processing sector through mass 
media 2 broadcasts on national TV 100

X X

6.3.4 The project supports the 
experience exchange between 
Service Providers, associations 
and MSE's Several national and 

international exchanges held 100

X X

6.3.5 To spread out information 
concerning forest products 
producers and their products 
via Internet Permanent up date of the 

www.forest.kg 100

X X

Y N Observations
6.4.1 To develop the criteria's for the 

bonus support to Service 
Providers and associations  

Criteria's developed and agreed 100

X X

6.4.2 To submit the development 
plans to the project 3 development plans received 

and agreed 100
X X

6.4.3 To support development 
activities of  Service Providers 
and associations 

3 partners supported (2 SP, 1 
Cooperative) 100

X X

6.4.4 To follow up the 
implementation of the 
development activities

Regular contact and meetings 
with involved partners held 100

Acts of fulfilled work stored in 
nearest LES-IC office X X

6.4.5 To train the main project 
partners in technology and 
marketing 

Training in timber technology  
and marketing held by 
SWOOD specialists 100

X X

Fulfilled assumptions at result level
Result 6.4: Service Providers and associations engaged in the forest products processing sector are supported in order to increase their efficiency
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Y N Observations
6.5.1 To conduct twice a year a 

reporting meeting with MSE's, 
Service Providers and 
associations Several meetings held 100

X X

6.5.2 To conduct meetings with 
MSE's, Service Providers and 
associations of similar sectors 

Participation in medical herb 
meeting, different meetings of 
AFPPE with other associations 100

X X

6.5.3 To invite a junior expert from 
SWOOD for the support to 
timber products development Junior Expert engaged and 

working 100

X X

6.5.4 To support a "impact study" in 
a core region of the KIRFOR 
projects

Carried out in frame of project 
05

X

6.5.5 To support the elaboration of 
the project proposal for the 
future SME project of SDC No prolongation of the project 

from side of donor

X

Y N Observations
6.6.1 To participate in the quarter 

meetings of LES-IC Participation in all relevant 
meetings 100

X X

6.6.2 To guarantee the information 
exchange between the different 
stakeholders Participation in main meetings, 

Reports and web page 100

X X

6.6.3 To support the process of  
KIRFOR review and planning Review held Phase- and Yearly 

Plan prepared 100
X X

Fulfilled assumptions at result level
Result 6.6: Project follow-up and monitoring are guaranteed

Fulfilled assumptions at result level
Result 6.5: Experiences made by MSE's, Service Providers and associations are documented
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Y N Observations
7.1.1 To make a contract with a 

relevant Service Provider Contract signed with SP Lesnoy 
Product 100

All sources  of this project stored 
by SP Lesnoy Product X X

7.1.2 To prepare a implementation 
plan and a budget for the 
project

Plan and budget submitted and 
agreed 100

X X

7.1.3 To employ and train a specialist 
for the implementation of the 
project in the North Specialist employed, trained 

and in charge 100

X X

7.1.4 To monitor and steer the 
implementation of the project

Reports prepared. Adaptations 
included in Phase- and Yearly 
Plan 100

X X

7.1.5 To submit timely operational 
and financial report to LES-IC  Bookkeeping documents 

submitted 100
X X

7.1.6 To participate in the quarter 
meeting of LES-IC Partly participation of SP leader 

in KIRFOR meetings 50

Not all meetings were held because 
of review, planning, etc. X X

7.1.7 To propagate the project to the 
public

Booklet distributed, TV movie 
broadcasted. 100 X X

Y N Observations
7.2.1 To select on a competition basis 

the new producers 
12 projects supported 100

X X

7.2.2 To assist to the producers in 
development of business plans All project in possession of a 

business plan 100
X X

7.2.3 To assist to the producers in 
development of working and 
monitoring plan All project in possession of a 

working and monitoring plan 100

X X

7.2.4 To support the purchasing of 
necessary equipment and 
material

Dry chamber, bee side products 
and packing material purchased 100

X X

Result 7.1: The project is implemented by a local Service Provider

Result 7.2: Maximum 4 new producers in the North and 3 new producers in the South are integrated in the production of Dary Lesa products

PROJECT KIRFOR 06.2: Home scale processing of NTFP

Fulfilled assumptions at result level

Fulfilled assumptions at result level
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7.2.5 To implement the social project 
in accordance with the defined 
criteria's 

2 0 0 4

Process ongoing 50

to be finished in 2004
X

Y N Observations
7.3.1 To train new producers in 

NTFP technology Necessary trainings held
100

X X

7.3.2 To train all Dary Lesa 
producers  intensively on the 
issue of quality control Specific training held. Training 

on the job held

80 Still a critical point 

X X

7.3.3 To train on the issue of 
legislation regulating the rights 
of micro and small enterprises 

1 meeting held

100

X X

7.3.4 To organize the exchange of 
experiences between the Dary 
Lesa producers 2 exchange visits held

100
X X

Y N Observations
7.4.1 To develop the technology of 

the new products (adapted to 
small scale production) Mushrooms and new types of 

tea on the market 100

X X

7.4.2 To render consulting assistance 
to the new producers 

Mainly in n technology 100
X X

7.4.3 To assist in the certification of 
the produced products 

All products sold under 
trademark Dary Lesa are 
certificated 100

X X

7.4.4 To support the producers in sale 
of their products

Support in marketing of 
products (exhibitions, booklets, 
TV movie) 100

X X

Fulfilled assumptions at result level

Fulfilled assumptions at result level

Result 7.4: Demanded NTFP are produced close to the resources and sold on the market

Result 7.3: New people involved in NTFP processing are trained
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Y N Observations
7.5.1 To identify existing products 

and producers with the potential 
for mechanization

Medical herbs producer 40

Other producers have not been 
ready for mechanization

X

2004

X

7.5.2 To create framework conditions 
for the mechanization 

Medical herb producer 40

Other producers have not been 
ready for mechanization X

2004
X

7.5.3 To select, purchase and install 
the necessary equipment 

Medical herb producer 40

Other producers have not been 
ready for mechanization X

2004
X

7.5.4 To train the producer in using 
the new equipment 

Medical herb producer 40

Other producers have not been 
ready for mechanization X

2004
X

7.5.5 To accompany the test run of 
the new equipment 

Medical herb producer 40

Other producers have not been 
ready for mechanization X

2004
X

Result 7.5: The project supported the increase of quantity and quality of demanded NTFP through an adapted mechanization
Fulfilled assumptions at result level
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Y N Observations
8.1.1 To continue the development 

and introduction of new 
teaching aids Teaching aids available in time 

and adapted 100

X X

8.1.2 To evaluate and correct 
curricula's and program's Adaptation ongoing within 

special working groups 100
X X

8.1.3 To develop teaching program's 
for manufacturing lessons Teaching program for running 

course developed 100
X X

8.1.4 To develop and introduce 
teaching aids for manufacturing 
lessons 

Teaching aids for ongoing 
courses introduced 100

X X

Y N Observations
8.2.1 To conduct training of teachers 

and masters with regard to 
teaching program

1 training in forestry and two in 
timber processing combined 
with methodology  held 100

X X

8.2.2 To organize training meeting 
for teachers and masters with 
the main enterprises

Partly done by school itself 50

Delay through the late 
establishment of the AFPPE as 
partner from the private sector X

8.2.3 To establish contact with the 
centre for methodology 

Contact established but no 
interest from the centre in 
collaboration

X

8.2.4 To support the know-how 
transfer from experimental  -to 
new schools

Meetings between teachers and 
masters of  pilot and new 
schools in frame of training 
courses 100

X X

Y N Observations
8.3.1 To provide school 

administration with necessary 
office equipment and material Necessary equipment and 

material delivered 100

X X

Result 8.3: The material base of the implementing schools is improved
Fulfilled assumptions at result level

Fulfilled assumptions at result level

PROJECT KIRFOR 06.3: Promotion of the Vocational Training in Forestry and Timber Processing 
Result 8.1: Existing teaching material is adapted and new material developed and introduced

Result 8.2: The qualification of teachers and masters is improved
Fulfilled assumptions at result level
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8.3.2 To carry out repairs of 
infrastructure and equipment

Necessary repairs done. 100

Never ending process
X X

8.3.3 To purchase instruments and 
material according to new 
teaching programs 

Machinery and hand-
instruments purchased. 
Purchase of specific material 
for  modules ongoing 100

X X

8.3.4 To render financial support to 
persons involved in project 
implementation Payments to key persons done 

according to contract.

X X

Y N Observations
8.4.1 To select in each school a 

responsible for the contacts to 
the forestry, respectively timber 
processing sector Representative defined and in 

charge 100

X X

8.4.2 To make an outline agreement 
with the SFS regulating the 
relation between them and the 
V.E.

First official meeting held 30

Contract not yet elaborated and 
signed

X X

2004

X

8.4.3 To make a agreements with 
main enterprises on traineeship 
of students First discussion held 20

No official agreement yet
X X

2004
8.4.4 To present the VIE. in each one 

national meeting of foresters 
and timber processing 

Increased awareness of SFS and 
AFPPE on Vocational 
Education 80

Ongoing process in 2004

X X

2004
8.4.5 To finally determinate the issue 

of examination
System introduced 80

Still potential for improvement 
(technique, independent experts, 
etc.)

X X

8.4.6 To guarantee the participation 
of  timber processing and 
forestry representatives in the 
development of curricula and 
teaching program Professionals involved in 

special working group 100

X X

Result 8.4: The main enterprises are defined and the links with them established
Fulfilled assumptions at result level
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Y N Observations
8.5.1 To continue work with 

secondary schools and 
enterprises / leshozes related to 
advertising of training courses 

Full classes at all schools 100

X X

Y N Observations
8.6.1 To support schools on specific 

topics during the course 
implementation  

Different support by advisers 
and coordinator 100

X X

8.6.2 To maintain and up-date the 
central database

Up dated data bases at all 5 
schools 100 X X

8.6.3 To adapt the mechanism of 
project follow-up and 
monitoring Improvement made 80

Clearer distribution of 
responsibilities from project side 
demanded

X X

8.6.4 To participate in the quarter 
meetings of LES-IC Participation in all relevant 

meetings 100
X X

8.6.5 To guarantee the information 
exchange between the different 
stakeholders

Visit of school managers in LH; 
Meetings with SFS and AFPPE, 
National donor group 100

X X

8.6.6 To guarantee the spread of 
information to the public Web page; Booklet; Donor 

meeting 70 Still potential for improvement
X X

8.6.7 To support the process of fund 
raising 

Sufficient money for 
continuation of project in 2004-
2005 100

X X

8.6.8 To revise the project concept 
based on experiences and type  
project continuation Necessary adaptations included 

in new Phase- and yearly Plan 100

X X

Fulfilled assumptions at result level

Fulfilled assumptions at result level
Result 8.5: The advertisement of the training courses is supported

Result 8.6: The implementation of the project is supported and follow-up and monitoring guaranteed
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Annex 3: List of all publications prepared by the Kyrgyz-Swiss 
Forestry Support Programme in 2003 

 
 Author  Title 

1.  Bilalova Stella  Report on evaluation study 
Through survey of leshoze managers and workers, 
local inhabitants in forest areas and entrepreneurs. 
Bishkek, 2003 
 

2.  Buttoud Gerard  Evaluation of the National Forest Policy 
Mission in assistance to the process  
24 February – 7 March 2003 
 

3.  Buttoud Gerard  Evaluation of the National Forest Policy 
Mission in assistance to the process 
20 September – 5 October 2003 
 

4.  Carraro Gabriele  Forest typologies of Kyrgyzstan: working plan 2003 and 
practical aspects of assessment metodology for forests 
typing in Kyrgyzstan. Mission reports, 2003 
 

5.  Fisher Robert  Collaborative Forest Management In Kyrgyzstan: 
consolidating a new approach. 
CFM Report 9/03. Mission to Kyrgyzstan 11 - 26 March 
2003 
 

6.  Intercooperation (KIRFOR) - 
Helvetas (KSAP) 

 Support to Private Initiatives. Yearly report 2003. 
Bishkek, 2003. 
 

7.  Koehl Michael  Mission Report. Mission from February 26th to March 
6th, 2003 
 

8.  Pattis Reto  Diplomarbeit. Vorschlag fuer Handelsgebraeuche fuer 
Fichtenrundholz und Fichtenschnittwaren in Kirgistan. 
Martina, Marz 2003 
 

9.  Roth Liliane Sarah 
Murzakmatova Rahat 

 Development of a social aspect assessment in the frame 
of national forest typology in Kyrgyzstan. Bishkek, 2003 
 

10.  Samyn Jean-Marie  Mission to Kyrgyzstan. March 29-April 18, 2003 
 
 

11.  Scherrer Ivonne  Social aspects of SFM: The procedure of allocation of 
plots, the influenceof CFM on the tenants’ families and 
its gender dimension – a comparative study in two 
leshozes in southern Kyrgyzstan. Jalalabad, 2004 
 

12.  Scheuber Matthias  New Methods for Leshoze Management Inventory and 
Planning in the Kyrgyz Republic. 
Report on the mission from February 20th to March 7th, 
2003 
 

13.  Scheuber Matthias  Leshoz Management inventory. Field manual. March, 
2003 
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14.  Sorg Jean-Pierre  Silviculture and research in the KIRFOR Programme. 

Notes of a mission 20.07-09.08.2002. Zurich, April 2003 
 

15.  The partners of the Programme, 
the team of Intercooperation, 
Kyrgyzstan 
 

 Half year report, January to June 2003. 
Bishkek, September 2003 

16.  The partners of the Programme, 
the team of KIRFOR 

 Project Document for the Kyrgyz-Swiss Forestry Support 
Programme. Phase IV:2004-2007. Bishkek, December 
2003 
 

17.  The partners of the Programme, 
the team of KIRFOR 

 Plan of operation for the Year 2004. Bishkek, December 
2003. 
 

18.  The partners of the Programme, 
the team of KIRFOR 

 Kleinproject in Kirgistan. Jugendorganisationen 
Nadjeschda und Keletschek. Bishkek, 2003 
 

19.  Viriyasakultorn Vitoon  Training needs Assessments for the Collaborative Forest 
Management Project. Bangkok, 2003 

 
 
Publications of the Kyrgyz-Swiss Forestry Support Programme with the 
partners in 2003: 
 
The magazine “Les-Tokoi” (# 24) 
The magazine “Les-Tokoi” (# 25) 
The magazine “Les-Tokoi” (# 26 & 27) 
 


