


. Building Institutions for the Management of Cultural Assets
SALMAN BEG

The conservation and village rehabilitation initiatives described in the previous chapters could not
have happened without well orchestrated cooperation between the Aga Khan Trust for Culture
(AKTC), as the agency responsible for conceptualisation and overall direction of projects, and the

Aga Khan Cultural Services Company Pakistan (AKCS-P), as the local implementing agency on the
ground. As could be expected, resolving managerial, technical and logistical issues was a basic precondi-
tion for successful project implementation. However, three additional components needed to be considered
in order to underpin the physical improvement process and to achieve related objectives of a non-physical
nature. These were, firstly, training and skills enhancement of local craftsmen and professionals (if poss-
ible recruited within the area); secondly, fostering the awareness and interest of the local beneficiaries dir-
ectly concerned, in order to make them responsible ‘owners’ of the project; and, finally, building up local
non-governmental institutions which, through their involvement in the project, could harness commu-
nity participation, resolve arising internal conflicts, and eventually even replicate completed projects with
a modicum of external technical and financial assistance. Paying due attention to these collateral imple-
mentation factors was an essential precondition for rooting the projects in local communities and steering
them towards eventual self-sustainability.

In terms of training and skills enhancement, the various conservation and village rehabilitation projects
provided ample opportunities for young local professionals, such as architects, engineers and social or-
ganizers to work under the overall supervision and direction of experienced international consultants.
Systematic improvement of various capacities and on the job training enabled the AKCS-P to build a core
body of talented professionals who took on increasing responsibilities in parallel with the expansion of
AKCS-P’s activities, thus allowing the AKCS-P to achieve an increasing scope of work with reduced in-
puts from international consultants – and eventually to become itself an important local institution which
could provide technical, socio-economic and institutional development assistance to the societies of the
Northern Areas. The manner in which local communities were involved in the AKCS-P’s cultural de-
velopment projects has already been discussed in chapter . In the following paragraphs, the emphasis
will be on the institution-building process, which was essential to safeguard, sustain, manage and promote
local cultural assets – whether these consisted of landmark buildings, historic villages, or non-physical
skills and local traditions.

FORT OWNERSHIP ISSUES

The forts and palaces of the Northern Areas represented not only the most demanding physical conserva-
tion projects, but also posed the most complex institutional problems with regard to ownership, operation
and future maintenance. On the one hand, the traditional owners – the old raja and mir families – no longer





had the means, nor the willingness, to maintain
these historic structures as lived-in buildings, and
indeed they had already moved to more practical
modern premises. On the other hand, the AKTC

and other donors (such as the Norwegian devel-
opment agency, NORAD) could not invest in the
restoration of property belonging to private own-
ers, but had to find ways to let local communities
and the public domain at large become the bene-
ficiaries of the restoration. A possible way out of
this dilemma was first articulated in the tripartite
arrangement which led to the restoration of Baltit
fort in the early s and was then repeated, with
some modifications, in the cases of Shigar, Altit
and Khaplu forts.

Baltit fort (see chapter ) had been abandoned in
the early s, when the mir moved to his newly
constructed residence in Karimabad. As a pre-
condition for the restoration of the fort, the AKTC

launched the idea of creating a semi-govern-
mental Baltit Heritage Trust (BHT), with a Board
bringing together official representatives from the
Pakistani Government and from the Northern
Areas, representatives from various non-govern-
mental organisations that operated in the North-
ern Areas, eminent personalities connected with
archaeology, culture and tourism, as well as Mir
Ghazanfar Ali Khan as the ‘patron’. The for-
mation of this new body then enabled Mir Ghaz-
anfar to generously donate the fort to the BHT as a
public institution, upon which the Aga Khan

Trust for Culture took up the commitment to restore the fort and to hand it back to the BHT in the form of
a fully restored building with a well equipped museum and cultural centre. The BHT eventually assumed
responsibility for the restored Baltit fort at its inauguration in  and has since been in charge of oper-
ation and maintenance, keeping the building accessible to the public. A staff of twenty employees headed
by a manager takes care of all daily activities, such as guided tours, setting up exhibitions and special events,
exchange with foreign research groups, and so on.

As a protection against possible shortfalls, the BHT did some fund-raising and constituted an endowment
fed by Pakistani sponsors. Its regular sources of income, from which it covers staff expenses and mainten-
ance, are entrance fees (US $ . for foreign visitors and a nominal fee for local visitors) and special events.
Ever since its formal inauguration in September , a considerable flow of visitors has helped the BHT

Fig. . A local celebration with the mir and local dignitaries at the 
dais on the second floor of Baltit fort in the s (D. Lorimer).

Fig. . The mir participating in a local marriage ceremony 
in the s (D. Lorimer).





to meet staff and maintenance costs.  was a good year, with around nine thousand foreign tourists and
eleven thousand domestic tourists visiting Baltit fort before the tragedy of /. The year  saw foreign
tourist figures plummet to around eight per cent of  figures, while domestic tourism increased by
twenty per cent. The year  brought a slight revival in visitor numbers, while in  the figures climbed
back to almost half those of . Expectations for coming years are built around increasing domestic
tourism, higher numbers of groups travelling down from China over the Karakoram Highway, and more
adventure tourists passing though the area. 

Judging from the experience of Baltit fort, there is no doubt that restoration and reuse of forts and palaces
are by their very nature complex undertakings. The scale of investment in terms of human resources, time
and finances calls for high standards of professionalism – and for inventiveness with regard to possible reuse
functions. It is thus critical to develop a consensus with local communities and their representatives, ensur-
ing that staff recruitment, capacity development and the acquisition of skills and expertise happen in keep-
ing with the given opportunities of the project, and that the nature and the consequences of the reuse are
agreed upon in advance. Adaptive reuse has to generate sufficient income over a period of time, enabling
daily operations to become self-supporting, as well as a reserve for maintenance and repairs to be built up.
Furthermore, it should also be viewed as a stimulus for collateral projects and activities, generating bene-
fits in the form of outreach, employment, increased business opportunities, skills enhancement, and so on.
This process provides an occasion to form responsible local institutions and to allow them to attain suffi-
cient capacity, community support and credibility – eventually empowering them to become responsible
partners in the running of a restored building. Given the differences in local context, site conditions and
local capacities, each place is unique in its own way and calls for institutions adapted to the particular com-
munities and circumstances.

Figs. , . Training at the carpenter workshop set up in conjunction with the restoration of Shigar fort.





HERITAGE TRUSTS AND CULTURAL FOUNDATIONS

Baltit fort was a relatively simple case, since its main reuse was to be a museum, and existing flows of tourists
to Hunza were sufficient to ensure financial self-sustainability, while the available skill base in Hunza made
it comparatively easy to recruit local staff. In other cases, such conditions did not always exist to the same
extent, and therefore one had to take recourse to more commercial functions – such as attached guest house
facilities – to inject new life to the historic structures and to make them self-sustainable. The situation was
also complicated by the fact that most forts or palaces other than Baltit were part of a larger property, with
gardens or commercially valuable land attached to them. (In Baltit, the mir’s main land holdings were sep-
arate from the fort and enabled him to build a large hotel in a privileged location, that benefits from in-
creasing tourism flows into Karimabad.)

For these reasons, the approach used by the AKCS-P in later, similar projects was to serve as an active cus-
todian of the forts/palaces to be donated. This meant not only investing (together with other donors) in
their restoration and adaptive reuse, but also operating the completed buildings on a non-profit basis in the
interest of the respective communities, with the participation of newly created institutions representing lo-
cal residents. These new institutions would be involved in all strategic decisions regarding operation of the
restored building and promotion of cultural tourism in general. Moreover, they would financially benefit
from the net revenues of the guest house operations linked to the restored forts/palaces, and they would be
supported by the AKCS-P in parallel projects, such as craft revival, skills enhancement and enterprise de-
velopment programmes to be carried out under their own responsibility. At a later stage, they could be giv-
en full operational responsibility for the guest houses, provided they proved capable of coping with that
task efficiently. It is in such a context that other mirs/rajas have agreed to donate their palaces/forts for pub-
lic use, while they were adequately compensated for the land around the building, acquired by the AKCS-P
at current market rates. 

This was the solution found for the transformation of the ruined Shigar fort into the Shigar Fort Residence,
as described in chapter . There, the AKCS-P drew on its local partnerships with the new Baltistan Cul-
ture Foundation (BCF) and the Shigar Town Management and Development Society, which are now in-
volved in much wider cultural development activities. Further synergies are expected from the cooperation
with the Aga Khan Tourism Promotion Services with regard to the opening of a wider eco-tourism mar-
ket and to continued training and quality control of the Shigar Residence staff. 

Taking into account the earlier Hunza experience with the Town Management Societies (first described
in chapter ), the BCF was structured as a region-wide body that brings together the various interest groups
around common objectives, and tries to inform the development of various levels of local institutions in a
more systematic manner. In Baltistan, the Town Management Societies (TMSs) were made to form sub-
chapters of the BCF at the local township level, while representatives of each TMS sit on the BCF Board.
Proper election modes authorise the BCF to represent the whole of Baltistan and to be responsible for the
overall range of cultural development and management of heritage assets in partnership with the AKCS-P.

The Baltistan Culture Foundation was formed and registered in November  and is maturing by un-
dertaking projects in various cultural development fields. More recently, it has played a significant role in
getting the Baltistan Enterprise Development and Arts Revival (see below) approved and implemented for





a first four year phase. The BCF has also taken on a ninety-nine year lease of the Manthal Buddha Rock at
Satpara, instituted collaboration with the Tibet Foundation, including use of traditional Tibetan script for
Balti, and revived the holding of a number of festivals in Skardu and Khaplu.
The BCF Board includes selected representatives from the five valleys of
Baltistan (Skardu, Charming, Khaplu, Shigar and Rondo), as well as the
rajas that have donated forts/palaces for restoration and reuse. 

A full transfer of responsibilities from the AKCS-P to the BCF regard-
ing the Shigar Fort Residence is expected to happen when the BCF and
its local Shigar chapter will have developed sufficient capacity, com-
munity support and financial self-sustainability for this to take place.
At present the BCF already participates in operational and
staffing decisions, while the initial start-up and train-
ing were handled by the AKCS-P with assistance
from the Aga Khan Tourism Promotion Ser-
vices. As soon as the Residence generates a net
revenue, the BCF and the AKCS-P will each receive
ten per cent of the surplus, while the Shigar Town
Management Society will get twenty per cent.
The remaining sixty per cent will be retained as a
major maintenance and repair fund and as a re-
serve for periods when tourism is affected by lo-
cal, regional and global conditions.

In the case of Altit fort, various options are cur-
rently being explored. The most likely solution will probably be to extend the BHT to form a Hunza Heri-
tage Trust or a Hunza Culture Foundation that will become responsible for both Baltit and Altit forts,
rather than creating a new Altit Heritage Trust. This would also fall in line with the institution building
principles adopted for Baltistan, where the BCF represents the whole region and its various sub-chapters. 

Experiences so far indicate that there may even be a need for an all-embracing Northern Areas level body
with sub-chapters in Baltistan, Hunza, Ghizer and other regions, for coordinating policy-making in the
domains of cultural heritage development, environmental management and the promotion of eco-tourism.
Future tasks for such a new institution at Northern Areas level may include: promoting new legislation to
back up the protection of the built environment and the implementation of specific land-use plans; co-
ordinating regional development strategies and facilitating revenue-generating mechanisms for heritage
management; sponsoring cultural heritage activities, including festivals, promotion of arts and crafts and
so on; and entering into contractual obligations with professional institutions (such as the AKCS-P) for man-
agement and reuse of forts/palaces.

TOWN MANAGEMENT SOCIETIES

The creation of Town Management Societies, an attempt to set up community-based development agen-
cies, is an institutional consequence of the village rehabilitation projects – much in the same way as the

Fig. . Survey drawing of the nearly collapsed Sayyed 
Mohammad astana in Khaplu, saved by a community effort 
(see also figs. , ).





Cultural Foundation or Heritage Trusts are a necessary by-product of the restoration and adaptive reuse
of landmark buildings. Building on the earlier Aga Khan Rural Support Programme tradition of social
development through Village Organisations (VOs) and Women’s Organisations (WOs) described in chap-
ter , the Town Management Societies (TMSs) have now extended their scope of work to the management
of the built environment as a whole. They were formed in areas where a historic village forms the nu-
cleus of a larger settlement (or an agglomeration) which is gradually evolving into a township. In a peri-
od of rapid change from rural to urban modes of life, they have the mandate to review strategic planning
and development issues, to settle emerging internal land use conflicts and to protect the environmental as-
sets of local communities. 

Hunza has been the starting point for the progressive establishment of a pilot TMS, as a community-based
urban planning and management unit. When the physical work on Baltit fort initiated in , it was al-
so realised that this restoration project would transform Baltit into a focus of interest, thus unleashing forces
of change which – if not understood by the local community and if not tackled proactively – could have
an adverse impact on Karimabad’s natural setting and its cultural heritage. This led to a planning process
(see chapter ) guided by experts in active consultation with the local community who suggested the set-
ting up of a broad community-based institution, the Karimabad Town Management Society (Karimabad
TMS). Other TMSs were later established in Altit and Ganish for Hunza, and in Shigar and Khaplu for
Baltistan. All of them are bodies with elected members and, in the more recent cases of Altit and Khap-
lu, they include female representation too. Regular interaction with the AKCS-P is taking place, in order
to develop capacity and, where necessary, receive technical support. Joint planning efforts at the village or
small-town level are eventually expected to result in planning instruments validated by community con-
sensus – such as land use and infrastructure development plans in addition to building guidelines and ap-
proval procedures. 

Since its formation, the Karimabad TMS has had three elections, all of them giving rise to hotly pursued
campaigns, thus indicating the awareness and interest of the community. Karimabad TMS has a number
of successes to its credit. Coached by the AKCS-P, the Karimabad TMS was able to obtain direct funding
from the Japanese Grass-Roots Assistance (GRA) Programme (US $ ,) to complete, in , Phase
II of the Karimabad Sanitation Project. This project was meant to provide sanitation to the remaining
seventy-five per cent (almost eight hundred households) of Karimabad and Ganish who were without this
facility. (Earlier, twenty-five per cent of households in the main historic areas of these locations had already
been provided with sanitation by the AKCS-P in partnership with the Karimabad TMS and NORAD.) This
is by far the largest such project in the region to have been initiated, led and implemented by a local com-
munity institution. A highly important side effect of the sanitation project was to pin down the commu-
nity’s commitment to choices in the land-use plan, by consolidating the agreed areas of planned future
growth and by excluding new construction in protected zones, since these will not be serviced by the sani-
tation scheme. The community individually and collectively resolved all issues related to the alignment of
infrastructures, the provision of free collective labour and the collection and use of user fees in order to sus-
tain the project, which means that it acquired ‘ownership’ of the planning process.

After Karimabad (pls. -), Ganish was the second historic settlement rehabilitated by the AKCS-P
in cooperation with a local TMS and with Norwegian co-funding. Village upgrading included the pro-





vision of sanitation, improvement of common
spaces and the traditional water reservoir, paving
of pathways, laying of underground electricity
lines, and restoration of various mosques, his-
toric houses, watchtowers and the remaining
part of the perimeter wall (pls. -). After
detailed deliberations, the community got to-
gether to take ownership of the planning process
and maintenance of the various facilities. The
most remarkable and positive change is the im-
pact on gender. Women are taking greater re-
sponsibility in all affairs of the Society. This is of
the utmost importance for the community itself
as it clearly demonstrates pride in the rehabilitat-
ed historic environment and full involvement of
the community in the restoration process. The
Society was able to generate funds in  and
subsequently in  through selling entry tick-
ets to visitors of their historic settlement. This
money has been used to set up a vocational train-
ing centre for women and a computer literacy
centre for both boys and girls. 

The Society also built consensus on the priorities
for future development work, the most important
issue being provision of clean drinking water.
Since Ganish lies on the river edge at the bottom
of the Hunza valley, its drinking water came from irrigation channels that ran down the slope of the
whole Karimabad bowl before reaching Ganish. All kinds of run-off contaminated the water, leading
to unsafe health conditions. The Society therefore prepared a proposal for clean drinking water with assis-
tance from the AKCS-P and gained support from the Japanese embassy to cover the costs for the supply of
materials (pipes, filters and a pump) while volunteering to provide community labour and to manage
the future operation in a sustainable manner by collecting fees from the users. The project was made oper-
ational in spring .

Realising the positive impact of rehabilitation in Karimabad and of the extension of this work to Ganish,
the nearby community of Altit also requested support from the AKTC for its historic settlement. Whereas
Karimabad (and to a lesser extent Ganish) was an example of a ‘push’ strategy, where incentives and sub-
sidies had been used to get the programme started, in Altit the AKCS-P decided to use a ‘pull’ strategy – let-
ting the community take the initiative and asking for increased community participation and contribution.
Getting higher community participation was thus a result of the positive demonstration of effects achieved
in Karimabad and Ganish and of the new ‘competitive’ situation established in that respect.

Figs. , . A meeting of the Shigar Town Management Society.





A number of village rehabilitation projects similar to those implemented in Karimabad have been com-
pleted in Altit, with rehabilitation projects funded by Japanese grants (pls. , -). Altit TMS now
has forty per cent women members on its executive committee, as well as a fee collection committee con-
sisting of women only, who are very regular and efficient in collecting fees and keeping accounts. The
achievements of the Altit TMS in terms of resolving pending issues, mobilising community efforts and free
labour, and assisting in the planning process have been remarkable. Altit is also operating an income-
generating project based on a ‘stone-bank’, which helps in providing cheaper stone (a local and environ-
mentally suitable building material) to local residents. In , a new Altit TMS building, located in the
heart of the historic settlement was constructed. Besides housing the office, this building provides space for
three shops and a big community hall meant to facilitate the approximately  households of the historic
settlement and also earn income for the Altit TMS.

Baltistan, Shigar and Khaplu also saw the emergence of Town Management Societies modelled on the
Karimabad experience. The Shigar TMDS (the community of Shigar preferred to add ‘Development’ as
part of the name) was set up in  with a broad-based representation. Rehabilitation projects, such as
community latrines for men and women, bathing facilities with provision of hot water for women, shared
washing places, where women can collect and wash clothes while socially interacting and exchanging news,
were some of the projects initiated, completed and taken over by the communities. Subsequent projects in-
cluded improvement of the bazaar, paving public pathways and rehabilitation of houses using traditional
materials and techniques.

Shigar TMDS has now collectively voiced the need for a school in Shigar, which it would like to have de-
signed and implemented in keeping with local cultural traditions and building materials. Lately, the com-
munity of Shigar, on the suggestion of the Shigar TMDS, requested the AKCS-P to help in the planning and
designing of the Jamia Masjid in Shigar – a sign of great trust. The earlier plan was to construct a mod-
ern concrete mosque, similar to some of the religious buildings that had been built before, but with no un-
derstanding of the importance of the built heritage. Through the advocacy of the Shigar TMDS, the local
community is now convinced that a traditional design using cribbage work, poplar columns and the local
Tibetan-type roofing for the mosque is more appropriate. 

Khaplu already has the status of a town with its own Municipal Committee. Therefore the role of the
Khaplu TMDS (originally formed along the lines of its Shigar counterpart) is now being refined, allow-
ing it to grow into a civil society agency that influences government policies. The Khaplu TMDS has al-
ready undertaken the Japanese-funded rehabilitation project for Hunduli and Banpy villages, including
provision of community latrines, washing spaces, bathing facilities and drinking water outlets. In add-
ition, it has undertaken to extend the historic khanqah and mosque at Khaplu, in keeping with traditional
construction techniques.

Until recently, in both Hunza and Baltistan, land-use plans for individual villages and/or historic settle-
ments have remained a priority. However, with the greater environmental awareness resulting from projects
and activities implemented over the last ten years, there is now scope for strategic planning at the regional
level. This is a natural step forward, as planning at the micro-level does not sufficiently take into account
wider developments in the valley, which have a direct bearing and far-reaching implications on the vil-





lages/settlements. Central Hunza, with Hyderabad, Dorkhun, Aliabad, Garelt, Karimabad, Ganish and
Altit, is being taken as the first pilot area where an all-embracing master plan concept is to be developed.
Each village is being surveyed and mapped through plane-table surveys undertaken by community vol-
unteers, both men and women, trained by the AKCS-P. These maps will then be digitalised and put together
to form a valley map. The valley map will be presented to a forum bringing together the various TMSs, the
government departments responsible for planning and public works, members of the Northern Areas Le-
gislative Council, members of Union Councils and representatives of various institutions of the Aga
Khan Development Network. A detailed workshop will then be held to define plans for infrastructure and
future development. Various plans, to be approved and prioritised, will be developed together with respec-
tive cost-estimates and phases of implementation, as a basis for determining comprehensive and well-
coordinated investment.

INSTITUTIONS FOR CRAFTS AND SMALL ENTERPRISE PROMOTION

After the Heritage Trusts and the Town Management Societies, a third major institutional building block
created to support AKCS-P activities are the non-governmental organisations involved in the revival of trad-
itional crafts and small enterprise development. In contrast to the TMSs, they are working on a regional
level, focusing on Hunza or Baltistan. With the help of other donors, the AKCS-P has nurtured several such
NGOs, providing technical and financial assistance, particularly during the critical early stage. 

The first pilot initiative was the Swiss-funded Karakoram Handicraft Development Programme, with a
focus on reviving the traditional art of embroidery work, which has since been subsumed by the Karako-
ram Area Development Organisation (KADO) in Hunza. The Handicraft Programme was initiated in
 as an action-research programme, when the community in Hunza, the Swiss development cooper-
ation agency (SDC) and the AKCS-P decided to revive crafts and promote enterprise and economic devel-
opment with a special focus on women. The success of the action-research phase in  and the forma-
tion of a regional body – KADO as a local institutional body representing the Hunza valley – offered the
AKCS-P the opportunity to transfer the operational responsibility for the Handicraft Programme to KADO

in a staggered manner. Capacity building for KADO during the early phase of the project, especially in ad-
ministrative and financial skills, facilitated this handover.

Figs. , . Local girls being trained in the survey of historic buildings, at Altit fort garden.





The Handicraft Programme allows three thousand women, working from home, to enhance their incomes
through production of embroidery work – a craft which Hunza women had prided themselves on over
generations but which was dying out. The women are paid at piece rates according to various embroidered
quality standards. The embroidery pieces are then applied and sewn together at central production units,
after which they will adorn larger woollen or cotton fabrics, or textile objects such as jackets, handbags,
caps, belts, and so on. Finally, they are marketed at a number of authorised and specially designed outlets
in the Karimabad, Gilgit and Islamabad markets, as well as major hotels. In addition KADO runs the ‘re-
habilitation centre’, which allows disabled people suffering from various handicaps to be involved in the
production of traditional woollen rugs, made of yak and goat hair. In recent times a women’s rehabilita-
tion centre has also been established (figs. -; pls. -).

Other KADO activities include the Hunza Environmental Committee which looks after the collection and
disposal of garbage in central Hunza through provision of garbage bins at various spots, removal by trac-
tors and stocking of garbage as landfill. All the activities are funded through user fees and managed by
KADO as a municipal service. Another initiative is the Hunza Arts and Culture Forum, established to re-
vive and promote music and other performing arts through apprenticeship of young students with masters

Figs. -. Old handicrafts documented by D. Lorimer in the s. Top left, a blacksmith at work; top right, turning wooden
bowls; bottom left, weaving local textiles; bottom right, embroidery work.



in the old traditions and through reviewed production of local indi-
genous musical instruments. More recently, some young men from
Chitral have also been trained here. KADO is now diversifying into oth-
er fields and other geographic areas. Of special mention is the entry of
KADO as an Internet service provider in Hunza, with Internet access
operational by the end of .

In Baltistan, a similar organisation, the Baltistan Enterprise Develop-
ment and Art Revival (BEDAR) was set up by the BCF and the AKCS-P
with funding from the Swiss development cooperation agency (SDC).
BEDAR is the Urdu word for ‘awakening’ and was chosen for its sym-
bolic connotations with regard to the resurrection of traditional values.
Initiated in July , BEDAR selected four product lines for its first four-
year term of operation. The first one deals with apricot kernel oil, a typ-
ical and potentially valuable product of the Northern Areas. A model
enterprise for production and marketing of apricot kernel oil has been
set up. Traditionally, apricot kernel oil was widely used in the North-
ern Areas for a variety of purposes ranging from lighting and cooking
to skin care. Baltistan has the distinction of producing the richest har-
vest of apricots, with a large quantity no longer being collected and go-
ing to waste. The project encourages women to collect the kernels against
cash remuneration. It then proceeds with proper pressing of the kernels
and sophisticated bottling of apricot oil, in order to reach the high-end
natural cosmetics market. The major hotel chains in Pakistan have ex-
pressed their willingness to sell bottled oil in their boutiques and to use
it in their health clubs. The impact of the project is already evident as
prices of kernels have seen a major increase in the last year.

The second product line deals with woodwork and in particular with
woodcarving and the production of jalis (perforated screens) – a trad-
itional skill that was recently on the verge of extinction. These crafts are
being revived by apprenticing young trainees with ustads (masters) and
the products are being sold in the market. A small workshop is already
in place, and furniture and construction carpentry are being added to its
product lines. This will allow for a substitution of imported goods, since
presently furniture items are trucked in all the way from Islamabad, a
road journey of two days. Producing local poplar wood furniture of a
reasonable standard in Baltistan will help the local economy. The large
numbers of poplars planted with the help of the Aga Khan Rural Sup-
port Programme will become an economic resource, and plenty of
wood-related employment opportunities will emerge. Construction car-

Figs. -. A choice of craft products promoted by the Karakoram Handicraft 
Development project.







pentry will be encouraged by selling traditional doors and windows (including frames), which will in turn
improve the architectural quality of new buildings.

The third product line is based on the large quantities of local gemstones available in Baltistan, but hither-
to sold in the Peshawar gem market. Aquamarine, tourmaline and a host of others are mined here using
inefficient techniques. Establishing Skardu as the principal centre for gemstones from Baltistan – by hold-
ing exhibitions, and by training people in improved extraction techniques, as well as cutting and polish-
ing – will allow for added value, increased income and better employment opportunities. Public-private
partnership is being developed, since the Northern Areas Administration has welcomed the idea of work-
ing with the local Baltistan Gems Association and with BEDAR and the Aga Khan Rural Support Pro-
gramme in this field. The Government is planning to provide finances, while BEDAR and the Gems As-
sociation provide technical input and will implement the programme. 

The fourth and last product line is based on the revival and marketing of local weaving products. Given
the long winters, woollen weaves in the form of rugs and shawls were popular in Baltistan. In recent years,
however, shawls and carpets from down country have spoiled the market. With new opportunities emerg-
ing through tourism in the Northern Areas, an attempt is being made to occupy a new market niche based
on high quality products made from the best raw material, improved weaving techniques and enhanced
traditional designs. The first hand-woven woollen products have been used in furnishing the Shigar Fort
Residence and similar items will also be marketed through the various outlets of the BCF, the AKCS-P and
the local bazaars, as well as the Shigar Fort Residence and other hotel shops.


