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Without flattering our host, it needs to be said that the 
extraordinary value of the AKAA organised by the Aga Khan 
Trust is that it has in its first 10 years shown the world how 
standards can be raised. 

It has also shown, that there is encouragement to be found 
in the architectural profession. We should not point to the 
architect or the planner or the academics simply as the 
scapegoat, who imposes solutions. We have seen, principally it 
must be said in the Mediterranean world how architects can 
through the virtues of their training and their skills as 
designers, produce solutions. But they cannot produce these 
solutions on their own. 

I was most interested in the third part ofSuha Ozkan's paper 
which was a glimpse of the cooperative movement. I sense that 
though I wasn't present in Jakarta when the Award last 
discussed the subject of mass housing that there is an enormous 
"wind of change" blowing through the whole question of mass 
housing. It is something we ought to be able to grasp and 
perhaps even to put down on paper at the end of this seminar. 
Not literally a declaration but a view that there is this wind of 
change. It was an English politician Harold McMillan who 
came to Africa and talked about a wind of change many years 
ago. He was then talking about politics but it cannot be 
forgotten when you are talking about housing. The "wind of 
change" is that we can learn from perfectly ordinary people, 
very poor people, very humble people, people who have faced 
up to the day by day problems. We can learn as His Highness 
pointed out by looking at the process. This is an important 
midpoint in the seminar. We have shown the success of the 
architects and the involvement of the Award, in promoting 
high standards but let us consider what we are doing in this 
seminar. It seems a good point to pause, and ask a few more 
questions. The fundamental question that we have to ask is 
"Do we see a way ahead?". It is also important we think back to 

what has been said already and try to evolve a concrete context 
so that we can go home with something coherent. 

We have learned already the value of talking to each other. 
We have learned as architects and professionals that the only 
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way to deal with problems is to share them. There must be a 
way ahead, out of this enormous problem, the problem of 
architectute of mass housing. 

If we are going to find solutions we have to enter into the 
problem and into the culture of mass housing today. We have 
to enter into this as fully as possible. 

At the end of the second session, Oleg Grabar asked - who 
is in charge of housing? It is too important, he said for 
governments and architects, too complicated for ordinary 
people and yet we have seen that when ordinary people are in 
charge of their destinies, even with the most minimal 
resources, they are not overwhelmed. It is us who bring in the 
academic complexity and the architectural complexity. 

Ordinary people find it perfectly easy to create simple and 
effective solutions. True this is often a solution that is borne out 
of desperation but often only to the eyes of westerners and the 
educated elites do these solutions appear to be inadequate. 

We must be very careful before we make too many 
judgements and too many generalisations. At the end of the 
day this seminar must produce imaginative vision, some 
practical help and ideas to energise effective change at the level 
both of the ordinary person and of the government. 

Said Zulficar gave us some frightening statistics at the 
opening of the seminar. The urban populations of the world 
will be quadr~pled by 2025. It is not very far away. Do not be 
lulled into thinking this is just a Third World problem. It is a 
problem for mankind. We can perhaps redefine some of our 
ideas about home and housing and how these objects ought to 
be achieved. 

The President of Tanzania asked us to consider ways both of 
encouraging modernity and of protecting our roots. One would 
think that those two things are absolutely poles apart but the 
Award has shown that it is not impossible to modernise the 
world, create workable living environments and protect 
tradition in the Muslim world 

The Aga Khan advised us to avoid the trap of the mass 
solution. We have to look at the process. How can 
governments provide the decision making process? We know 
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Third World governments simply do not have the money to 
consider housing. They may not have the money but they have 
to have the political will, they have to provide the decision 
making and they have to provide support. It is only with 
government support that we can achieve the local autonomy to 
make it possible for people to build decent houses for 
themselves or to have housing provided for those who cannot 
provide for themselves. 

The mood of the conference thus far, has been both inspiring 
and depressing but it is very important that we are not 
overawed by this problem. The mood is clearly against reviving 
any kind of imposed solution on the housing problem. It is 
more, a mood of learning from the initiatives of the poor and to 
find ways for governments and professionals to enable the poor 
to expand these initiatives. It must be the poor that we think 
about all the time. In some ways the world has seen this 
problem before, not in this part of the world but in nineteenth 
century Europe and America when the industrial revolution 
brought exactly this kind of population explosion. There was a 
rush to the cities, land reform, the advent of machinery, wealth 
for a few and labour for large numbers. In the nineteenth 
century too there was plenty of informal housing and some 
model solutions. In the nineteenth century there were pioneers. 
I would mention briefly one Englishman who was a pioneer 
and went out on a limb and thought out many of the problems 
we are talking about. Ebenezer Howard wrote a book at the 
end of the nineteenth century which we now know as Garden 
Cities of Tomorrow but when he wrote it, he was not so modest 
and he called it The Peaceful Path to Social Reform. It is that 
peaceful path that we should be on today. 

Howard saw then how fatal it was for governments and 
indeed for architects and professionals to think in compart
ments and with respect Suha Ozkan's paper was rather 
compartmentalised. It was the product of an architect's mind. I 
know that Suha Ozkan is well aware that there are other 
problems. But it is very important to remember as Ebenezer 
Howard pointed out, in the nineteenth century that you cannot 
separate housing from work. Similarly, you cannot separate 
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man from nature; you cannot separate all the facilities that go 
to make up a full life from politics and economics and all those 
things beyond the home. Ebenezer Howard did not just write 
tracts, he actually built and with others he bought land and set 
up twO model communities based on simple principles like 
work, housing and nature, being brought together. 

Of course in a way he was an escapist, he did not feel these 
things could be dealt with in the nineteenth century urban 
setting. He built new communities outside cities which were 
self-contained and self-sufficient. But he had an impact; 
showing how model solution can work and he had an impact 
on the British government and indeed on the French 
government. Many others have now adopted New Town 
philosophies. I am wondering whether it is too late to stop 
architects from living totally in compartments. 

We have suffered in the twentieth century from the 
compartmental philosophy of architects like Le Corbusier who 
produced a vision. I think history will look back on that vision 
and adjudge that we went through a moment of madness. It 
was a vision of the city which we now see was a nightmare. 

But let us not waste time looking for scapegoats. Ismail 
Serageldin warned us that designers' dreams fashion our 
consciousness. Let that be written on the wall, "Designers 
Dreams Fashion Our Consciousness". Make sure that it is the 
right designer! 

In the United Kingdom, the designers' dream certainly did 
cause enormous social problems. 

I know for a fact, that the government in England looked to 
architects after the second world war to find solution to 
housing problem. It was architects who said the solution was 
the high rise block. This is absolutely documented in England 
and in America. The architects, linking with the prefabricated 
building contractors produced a solid dream which was 
immediately alluring to politicians because you can see a high 
rise block. You can count the votes floor by floor of the number 
of houses which you build. That was a designers' dream, 
fashioning the consciousness of the politician. So choose your 
designers carefully. Interestingly enough the examples shown 
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of designs selected by the Award, were largely low rise and that 
. . 
IS very encouraging. 

Mona Serageldin has shown us that the consciousness of 
those who live in informal housing is a very direct one. They 
are the consumers and the producers, so they can really in some 
ways only blame themselves if they are not happy about the 
design results. I would like to put a new slogan on the table. 
We have heard about deschooling of architects. We know 
about non-government organisations. We know that we must 
respect and listen to ordinary people. The slogan is a very 
simple one, "With privilege must come responsibility." 

We were told earlier to look at the process. It is simpler than 
that. The people are the process and it is from homeless people 
that we can learn most of all. 
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