
Introduction 

If one is asked to present a paper on the 
relationship between architecture and socie
ty, as I was for this seminar, the basic prob
lem one faces is that of simplification. There 
are multi-dimensional and complex relations 
between architecture and society, but to 
know this is not enough. The main problem 
is to describe these complex relations in a 
manner simple enough to discuss basic deter
minants. 

Keeping in mind the purpose of the seminar, 
I have chosen to attempt this simplification 
by examining this relationship on three diffe
rent levels. First is the ideological level. On 
this level shall be considered the alternative 
sources of the ideologies related to architec
ture in a society and the social mechanisms 
which choose the ideology from these 
alternative sources. We can call this macro
level approach. The second will be the orga
nisational mode of the building activities and 
architectural services in a society. These will 
be discussed on micro-level and the relations 
between the ideological choices and actual 
practice will be formulated. The third level 
will be an analysis of how architectural 
ideologies and skills are reproduced in a soci
ety. The emphasis in this part will be on the 
organisation of education. After discussing 
the relationship of architecture and society 
on these three levels, I shall round up my 
analysis by dwelling on the mutually determi
nant aspects of the three levels. 

I would like to clarify another point in the 
introduction, the methodological issue. I was 
asked to take up the relations between archi
tecture and society in this paper at a general 
level. However, my knowledge of this par
ticular subject is limited to the Turkish ex
perience and I do not have the means to 
generalise by making international compari
sons. Thus, I tried to generalise, by inter
preting my observations of the Turkish ex
perience with the help of social science 
theories. A keen eye would, no doubt, detect 
the traces of the Turkish experience behind 
these generalisation. 
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Architectural Ideology, Sources and 
Choice Mechanisms 

As the concept of "ideology" is used in a 
large variety of contexts, I would like to clar
ify, first of all what I mean by architectural 
ideology. What is the sum total of all the 
beliefs, values, tastes and ideas that make up 
the justifications behind the practice in a pro
fessional field and that form a philosophical 
basis for them. In such an ideology the opin
ions on the environment, society, men, his
tory and culture seem to form an inter
related, systematic whole. 

I would like to underline the word "seem" 
used in this definition. This is an image, and 
in reality ideologies host a great deal of inter
nal conflicts and inconsistencies. Actually, 
had this not been so, there would have been 
no sense in our mentioning a professional 
ideology apart from the ideology of society 
- the latter would, automatically, have de
termined the former. On the other hand, 
when we talk about a separate professional 
ideology, we are also implicitly accepting that 
such an ideology has relative autonomy. 
Thus it is accepted that similar professional 
ideologies that are undergoing change can be 
channelled and moulded in the process to 
articulate quite different ideologies within a 
society. 

Architects derive the values or tastes of their 
professional ideology from three different 
sources or references. The first is an 
approach involving a historical system of re
ference based on the values produced in the 
past, whereby architects either try to repro
duce the values found in the buildings of the 
past or try to enrich these values by reinter
preting them. In this case one of the basic 
elements of their ideology is to achieve his
torical continuity in the living environment. 
A second approach takes off from regional or 
local values. Here a "contextual" design is 
essential, one that follows a thorough and 
close studying of the locality where a building 
is intended and its architectural values. The 
aim is to reproduce the local values, to enrich 
them through reinterpretation and in this 
way to contribute to the unique or specific 
development of each locality. In a third type 
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of approach, the world practice and univer
salism are chosen as a reference system. The 
aim is to follow the universal developments, 
to assimilate their values and to contribute to 
this development. The built environment is 
to be a part of the contemporary world. 

There is no doubt that to reduce the possible 
ideological frameworks of the architectural 
profession into three is a significant simpli
fication. By studying the architeCtural prac
tices of different countries at different 
periods, a large number of ideological frame
works can be found. Looking at world prac
tice, we can also talk about how regionalism 
or historicism was defended in the name of 
modernity. But, underneath all these cross
bred ideological frameworks, it is possible to 
see traces of these three sources and their 
various articulations. In other words, the 
ideological frameworks of different periods 
or different groups are formulated with 
choices from these three sources. 

Now, let us see what mechanisms are used in 
a society when ideology is derived from these 
sources. We find that three mechanisms with 
relative autonomy with respect to each other 
are involved in such choices. They can be 
listed as the political regime, the market 
mechanism and professional circles. 

Let us consider one by one the choices made 
by these three mechanisms. 

How do political regimes influence architec
tural ideology? First, it should be pointed out 
that not all political regimes strive to influ
ence architectural ideology. We can say in 
general that totalitarian regimes do desire to 
formulate and control the architectural 
ideologies in their particular country within 
the framework of their political ideologies 
while, at the other end of the spectrum, plur
alistic democracies leave such choices to the 
market mechanism or to professional circles. 
In pluralistic democracies, the only plausible 
justification for political interference in this 
respect would be that there has been an eli
mination of pluralistic characteristics through 
the workings of the market place. In such 
cases, the political regime has a reason for 
intervening in the incentives in order to re
build plurality. 
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Totalitarian political regimes would claim 
that architectural ideology is determined 
within their monolithic ideological frame
works. Such an argument contains the 
assumption that there is an architectural 
ideology in a one-to-one correspondence for 
each political-ideological framework. To put 
it more clearly, what is being said is that 
there is a very close, determining relation 
which claims, on the one hand, that each 
political ideology has a specific architecture, 
and, on the other hand, that each architec
tural ideology is suitable for a different poli
tical regime. 

Historical experience actually shows that 
there is not such a close relationship between 
political ideology and architectural 
ideology. For example, following the 1930s, 
neoclassicism was to become an element of 
the architectural ideologies accepted by fas
cist, socialist and democratic regimes. During 
the period between 1912 and the 1950s, all of 
the three different architectural movements 
that prevailed in Turkey took place under 
political regimes promoting nationalism, and 
all of them were politically direCted. 

The relations between political ideologies 
and architectural movements need to be con
sidered as more flexible, having single to mul
tiple correspondences. In each country, diffe
rent historical experiences lived up to the 
point where a particular regime and political 
ideology is reached and the variations in their 
social structures change the contexts of 
architectural ideology which is formulated by 
choosing from the three possible sources of 
such an ideology. As a nationalistic ideology 
dominated by populism accepts a movement 
that emphasises local and regional values, in 
a country just getting over its war of inde
pendence, where nationalism is defined as 
self-assertion vis-a-vis the developed nations, 
contemporary architectural values may be
come predominant, while, in another coun
try, where nationalism is seen as a domi
nance over others, refuge might be taken in 
historical values. So, three different sources 
of aesthetic values or their combinations are 
defended in the name of the same ideology, 
nationalism. 
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The assertion that architectural movements 
supported by political regimes are consistent 
with a monolithic political ideology is 
irrelevant. It is not feasible that architectural 
practice in a country as a whole, will be fully 
controlled by any such movement. The 
effectiveness of the tools available to a poli
tical ideology for such a control are limited. 
The limits on controls become especially evi
dent in developing countries. 

The tools which can be used by a political 
regime to enforce control over an architec
tural movement can be the following: 

1) The state could require that in its build
ings the architectural style favoured be im
plemented. 

2) The state may try to use its influence over 
educational institutions to turn them into in
stitutions where only its favoured movement 
is reproduced. 

3) The state can exert aesthetic control by 
imposing the pertinent aesthetic control 
requirements for building permits. 

Which of these tools will be utilised would 
depend on the type of the regime. The more 
a regime approaches totalitarianism, the 
more likely it is that all three tools will be 
simultaneously employed. As the system 
moves farther away from totalitarianism, 
only the first of the three becomes applic
able. In such a case, among all buildings 
constructed, the ratio of the ones following 
the state-supported style becomes lower. 
Where public control over building practice 
is lower in accordance with the lower level of 
development of a country, the percentage of 
the buildings where architectural ideology is 
publicly controlled dwindles. 

If other mechanisms for choosing are not 
used in the society, the market mechanism 
becomes the sole determinant of architec
ture. When there are other mechanisms, the 
market mechanism controls in all the areas of 
choice neglected by the others. 

Choice through the market mechanism dif
fers from political choice since it is not a 
centrally-made but rather, an "emergent" 
choice, dependent or contingent, that is the 
end product of a set of choices made by 
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various individuals in a society The fact that 
it is an "emergent" choice does not auto
matically make it the same as a choice made 
by the people. First, the kind of choice ar
rived at in a market dominated by small 
entrepreneurs will be different from one that 
is under the dominance of monopoly capital 
But, whatever the case, what determines the 
choices is not the use value but the exchange 
value, and this leads to alienation, caused by 
the fact that it is not ultimately the users who 
control the choices that are made. 

The fact that a choice is dependent or contin
gent does not necessarily mean that it is 
homogenous According to the pattern of 
income distribution of a country, there might 
be a variation in an architectural taste or 
ideology according to different social strata. 
Simultaneous functioning of two contra
dictory processes generates this variation. 
Members of particular social strata have the 
tendency to move to higher ones by dif
ferentiating their housing consumption and 
architectural taste, leading to variations. The 
motives for variation simultaneously cause 
increases in the number of social strata. 
Meanwhile, members of the lower strata 
accept the consumption or taste norms of the 
people in the upper strata whom they choose 
as their reference group. This is a process 
that reduces variation. With these two pro
cesses both functioning parallel to the ine
qualities in the society, a differentiation of 
taste or ideology related to architecture 
emerges. 

To say that these market choices are emer
gent does not mean that they cannot be 
directed either. The methods of interference 
may differ according to the circumstances of 
the market but, eventually, by creating new 
examples, by using the mass media, as in 
campaigns organised by the institutions of 
civil society, choices are continuously 
affected and undergo transformation 

This brings us to the third mechanism. Pro
fessional circles are the primary bases for 
change, whether we have political choice or 
selection via the market mechanism The 
effectiveness of this community is closely re
lated to its structure and its mode of orga
nisation 
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If professional communities were organised 
like the guilds of the pre-industrial societies, 
they would have the function of controlling 
and unifying a given architectural taste and 
practice. If, as seen in newly developing na
tions, architects are few in number and in a 
privileged social position, they either act pa
rallel to the ideology of the rulels, or exercise 
a function which is oriented towards the taste 
of the upper strata of the society, striving to 
intensify this taste or to reinterpret it in an 
elitist way. As the number of architects in
creases in a society, and as there is more 
social differentiation among the architects, it 
is no longer possible to talk about a homo
genous ideology in the professional circles. 
Different ideologies co-exist within the pro
fessional environment that conflict and com
pete with and that affect one another. The 
climate in professional circles then loses its 
serenity in terms of professional ideology and 
becomes turbulent 

Professional circles find their source of rela
tive autonomy in choosing an architectural 
ideology in two different traditions. The first 
of these is the tradition of civil society. In 
Islamic societies its effect is either very li
mited or non-existent. The second tradition 
is the mission for which the intelligentsia 
deems itself responsible. No doubt this con
cept is based on the influence of the 
Enlightenment in the West, but it has also 
had tremendous influence in the developing 
countries. The architect, as an intellectual, 
feels that he has the right to choose the archi
tectural ideology for society. Here, by men
tioning the architect as intellectual,;we are 
making a deliberate distinction between him 
and the architect who is a simple, profes
sionally trained white collar worker. The 
activities of the latter, whether they are de
termined by the political process or the pro
cesses of the market, stay within the limits of 
the given ideology and do not extend to ques
tioning it. Such an architect does not believe 
that he has a right to make choices for the 
professional ideology, his interest is in the 
means and excludes arguments about the 
goals. 

The social consciousness of the intellectual is 
at a different, questioning level. He con-
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tinuously re-evaluates his own activity sphere 
within other social activities and within the 
totality of the historical process and ques
tions the prevailing professional ideology. 
He arrogates to himselfthe right to redefine 
it and to influence the society in the direc
tion that he favours. For this reason, the 
ideology of intellectual architects in the 
under-developed countries carries strong 
utopian reformist tendencies, and de
pending on the social development of his 
country, an architect may show elitist 
characteristics or quite opposite populist 
qualities. 

The Organisational Mode of Build
ing and Architectural Activities in 
Society 

In analysing the choices related to architec
tural ideology, our discussion remained at a 
macro level, and we did not go into the 
mechanisms through which these choices 
affect the actual practice. These influences 
may be clarified by studying how the building 
and architectural practices are organised in a 
society and by looking for the determinants 
at this level. In other words, the materialistic 
basis of the ideological level has to be analy
sed. In order to do so, this section will treat 
the following points: 

1) How does the demand for construction 
take shape in a society? 

2) How is the building sector organised? 

3) What is the structure of the demand for 
architectural services that evolve from these 
and the organisational level of architectural 
services? 

The Mode of Organisation of Building 
Demand 

Within the complex structure of our contem
porary societies, the user or the owner does 
no longer have first hand relations with the 
architect and demand is no longer defined by 
such a mutual exchange and interaction. 
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Now there are intermediary institutions be
tween the architect and the user or the owner 
that define demand. Demand is formulated 
through much more complicated inter
actions, and these intermediary institutions 
have significant roles in the formulation of 
architectural ideology. 

To facilitate discussion, let us study the de
mand for buildings in a society within three 
basic groups: public buildings, commercial 
buildings and housing. 

Parallel to the development of a society, the 
functions of the state grow in magnitude and 
variety, which continuously creates new de
mands for buildings. These demands in the 
initial stages can be met by each individual 
institution but, eventually, the state feels the 
need to set up one or more specialised in
stitutions in the field of building and con
struction. Then, the governmental sector 

formulates and organises its demands 
through these specialised agencies and starts 
to develop a bureaucracy of technicians. 

This bureaucratic institution affects the archi
tectural ideology of a country in various re
spects. The choices of the political regime are 
formulated or implemented through this in
stitution. If the political choices are not clear, 
then the gap is filled by the choices of the 
professional circles. 

In contemporary societies, international rela
tions are highly developed and some public 
investments are financed by international 
sources. In most cases, such financial support 
carries certain technical prerequisites. The 
negotiations with international sources of 
funds are generally carried out by specialised 
bureaucratic institutions. 

Thus, it is this bureaucratic organisation that 
formulates the demand and shapes its ideolo-



gical context. To a large extent, this is accom
plished without reference to the user. 

It will be useful to study the organisation of 
demand born in business circles, which span 
a wide spectrum from industry to services by 
dividing them into two groups, large and 
small entrepreneurs. The big entrepreneur is 
in a position to finance his own building 
requirements. He would most probably have 
direct connection with the architect and state 
his demands. These demands would not be 
solely functional. He would require from the 
architect elements that would increase the 
prestige of his firm and symbolise its power. 
If the circumstances of the business circles of 
a society are oligopolistic, such prestige ele
ments will be defined by the dominant archi
tectural ideology of that particular society at 
that particular period. Related to this ideolo
gy, whether it is realised with regional, his
torical or universal architectural values, the 
fact that a prestige element is involved will 
mean that there will also be some alienation, 
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because the user is not making his choice 
autonomously. 

The case of the small entrepreneur is diffe
rent. He would not be able to finance build
ing construction by his means alone, whether 
the construction is situated in the commercial 
areas of the town centre or in the new busi
ness areas developed at the outskirts of the 
city. He would either buy a small building in 
a complex set up by some other entrepreneur 
or join a co-operative venture organised by 
several small entrepreneurs. In either case, 
the demand is formulated by someone else. 
In the first case, the entrepreneur setting up 
the buiding is constructing for an uncertain 
buyer. The predicted demand is a standard
ised demand assumed to prevail in the mar
ket. As far as the builder is concerned, it 
maximises the exchange value. In the second 
case, the formulation ofthe demand to a 
large extent will depend on the board of the 
co-operative and their choices will be loaded 
with populistic values currently in vogue in 
their own circles. 

The housing demands of the society should 
also be discussed in three groups as the de
mands of the upper, middle and lower
income groups. For the upper income 
groups, housing is not merely a shelter but a 
social status symbol. It is part of conspicuous 
consumption. The user would be in direct 
touch with the architect to formulate his de
mand. Depending on the development level 
of the architectural practice in that country , 
and also depending on the distribution of 
accumulated wealth, the architect chosen can 
even be a foreigner. In that case, the name of 
the architect can be a part of the conspicuous 
consumption norms. For these groups, the 
relevant architectural values will be influ
enced by the consumption norms of that 
circle. 

The demand for the middle-income groups is 
not directly defined by the users themselves, 
but, to a large extent by the institutions that 
organise the housing construction activities 
oriented to these classes. Within the cities, 
with land prices reaching very high levels, 
middle classes generally have no chance of 
building individually. At best, they can 
afford a unit in an apartment building which 
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is constructed by a housing entrepreneur. If a 
member of the middle classes moves away 
from the city to build a house, he cannot 
afford to pay alone the cost of providing the 
necessary urban services. Such a move be
comes feasible only when there is public in
vestment or when people are organised in big 
housing co-operatives. Thus, the housing de
mands of the middle classes are formulated 
either by an entrepreneur according to the 
available choices in the market, with an eye 
for maximising the exchange value, or it is 
directed by the state according to its public 
policies, or it is organised through co
operatives according to the relevant con
sumption norms of the middle classes. 

In developing countries where rates of urba
nisation are high, the needs ofthe low
income groups are met through squatter 
housing. For this segment, obtaining profes
sional architectural services is out of the 
question. The user adjusts his demands to his 
limited resources. Employing some skilled 
labour and its guidance, the user builds his 
own house. This is not the type of house that 
is pre-designed, built and completed accor
dingly, to be occupied once it is finished. It is 
a house that continuously grows and de
velops with new additions while inhabited, 
depending on the saving opportunities of the 
family. The demand for such growth is deter
mined by the saving opportunity and the use 
value. 

Given how the demand of the different seg
ments of the society develops for different 
types of buildings at the present level of 
societal development, it is quite impossible 
for the user to formulate his demand directly. 
The demands are determined by institutions 
that may claim to be acting in his best in
terest, but that are in reality completely 
alienated from it. The fact that such an 
alienation exists means that there is an ex
isting control on behalf of ideologies or in
terests that prevail over those of the users. 



70 

The Organisational Mode of the 
Building Sector 

When a demand for a building emerges in a 
society, the person making this demand 
chooses one of the available alternatives to 
realise it in construction. With the present 
state of the building sector, there are four 
available alternatives. The first is that the 
person demanding the building purchases the 
required services and materials and organises 
the construction himself The second is en
gaging a small entrepreneur to carry out the 
project. The third alternative is contracting 
with a large, national contracting firm The 
fourth alternative is to go for international 
bidding and give the commission to a foreign 
firm. 

Which of these ways will be followed de
pends both on the scale of the building consi
dered and on the development level ofthe 
country. Large governmental buildings, large 
commercial buildings and large housing com
plexes are generally undertaken by big con
tracting firms or foreign firms, depending on 
the development level of the country Smal
ler governmental buildings, commercial 
buildings, and housing are generally realised 
by small entrepreneurs. In small commercial 
buildings and housing, the owner undertakes 
the construction by purchasing outside ser
vices. 

In developing countries the prevailing type of 
construction enterprise is the small scale one. 
Generally groups with small capital or per
sons with technical know-how, with archi
tects among them, enter this field. While 
important projects are realised by large 
firms, the greater part of the built urban 
environment is the work of such small entre
preneurs. In developing countries, many a 
successful businessman has a background as 
a building contractor at the initial stages of 
his capital accumulation process Once such a 
person has managed to accumulate some 
capital, he then passes on to more profitable 
areas. The big contractors generally develop 
with public infrastructure commissions and 
later go for large building projects. 
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It will be useful to look further into the type 
of small entrepreneurship that is integrated 
with architecture. Such small entrepreneurs, 
who are not actually differentiated from the 
architects who produce housing- particular
ly for the iniddle and upper-middle income 
groups - form an interesting category. This 
group is widely seen in countries such as 
Turkey, and has created a new form of hous
ing supply. They are even given a particular 
name in Turkish, yap-satr;z, those who build 
and sell This particular type of enterprise 
can be readily profitable for an architect with 
very limited initial capital. A plot of land in 
the high prestige sections of the city is taken 
from its owner in exchange for a given per
centage - say about half - of the flats to be 
built on it, and construction starts. As con
struction proceeds, the flats are sold and with 
these sales, the building is completed. In this 
way the architect-entrepreneur gets a quite 
high profit compared to the capital he in
vests. An architect in this situation has two 
characteristics First of all, he is an entre
preneur, producing housing for middle and 
upper-middle classes Secondly, he is an 
architect, providing an architectural service. 
Which ofthese two roles will dominate? We 
can say in general that his entrepreneurial 
role will determine his architectural one. He 
would adapt his architectural skills to the 
values which are prevailing in the market and 
use them to maximise his profit. 

If such a mode of high-profit enterprise be
comes widespread in a society, any archi
tectural firm that specialises only in design 
and does not accept the role of small entre
preneur would be hard-pressed to survive 
These circumstances have the effect of 
pushing architectural firms towards becom
ing small entrepreneurs. 

There is no use in adding to these examples 
and lengthening the analysis of the organisa
tional mode of the building sector We can, 
in short, say that the type of organisation in 
the sector to a large extent determines the 
quality of the architectural services deman
ded and the way they are organised 

The Organisational Mode of Architectural 
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This depends largely on the characteristics of 
the building demand of a particular country, 
on how the construction sector is organised 
and on the number of architects. The types of 
organisations can be listed as government 
offices, large private consultant firms, small 
architectural firms, inter-firm consortiums, 
architectural firms not differentiated from 
small construction enterprises and foreign 
consultant firms. 

We have already seen that where the build
ing demands of the public sector is organised 
through specialised institutions this tends to 
create state firms. Despite the fact that the 
managers of such agencies are technocrats 
and that they employ architects, in general, 
such firms do not actually produce projects 
Their function is mostly limited to the for
mulation of the demand and the organisation 
of the bids for architectural services, to the 
control of services thus obtained and, lastly, 
to construction. For this reason, even though 
they are places employing a large number of 
people with technical training, no specialisa
tion develops and no technical knowledg~ is 
accumulated since they do not make project 
design. 

Architects employed in such offices very 
soon take on a bureaucratic identity In most 
cases, a large part or all of their professional 
knowledge is unnecessary for carrying out their 
job. For promotion within the bureaucratic 
hierarchy, qualities other than his profession
al ones are relevant. This situation, the result 
of an organisation that is not producing any
thing itself, causes a perpetual movement of 
creative and successful people into the pri-
vate sector. At the end of this shifting pro
cess, a bureaucratic structure emerges that is 
manned by people who are not particularly 
bright in a professional sense and who are in 
complete harmony with the political adminis
tration. This is a structure that is conservative 
with regard to change and innovation. 

These unproductive institutions with their 
sterile structures nevertheless play significant 
roles in determining the organisational set-up 



of architecture in that country. The most im
portant mechanism in this respect is the pat
tern of commissioning work. Different ways 
can be used, such as receiving bids from a 
number of national firms, competitions, and 
bidding among foreign firms. Each of these 
has a different effect on the organisation of 
architectural services. A choice between bids 
from national or foreign firms determines the 
fate ofthe organisation in the country. It 
determines whether the role of native archi
tects will be that of merely low-paid inter
mediaries or real decision-makers. A choice 
between competition or domestic bidding 
would determine whether the work will go to 
the established firms or whether a new name 
by winning such a competition will have a 
chance to share the opportunities. In other 
words, the pattern of commissioning work 
becomes the indicator of the existence or 
non-existence of upward mobility within the 
professional circles. 

Apart from all this, public offices, whether in 
the evaluation of proposals received or in the 
appointment of the jury members for com
petitions, determine the ideology that will be 
dominant in public buildings It is no wonder 
that the choices made by these institutions, 
whose qualities we have seen above, will not 
be brilliant ones 

Before going on any further, a point needs to 
be raised to avoid misleading inferences We 
should not for a moment think that these 
agencies are completely independent in com
missioning work or in choosing architectural 
ideology. They obviously have a certain de
pendency on the public administration. But, 
apart from this, there are influences exerted 
by the professional architectural circles of a 
given country. It is difficult for them to act 
independently of the consensus of this 
environment. The influence of consensus is 
particularly high at periods when the archi
tects as a group are organised and homo
geneous. Such an organisation is easy when 
the number of architects is small and their 
social status is similar. As their numbers in
crease and their social status differentiates, to 
achieve such an organisational consensus be
comes more difficult 
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In developing countries, when the public 
offices themselves are not turned into pro
ductive units, the production of creative 
architectural services is undertaken by small 
firms. The commercial and public building 
demands are met and housing for the high 
and middle income-groups is designed by 
these small firms 

The production process in a small architec
tural office has the characteristics of the pro
duction process in an artisan shop, rather 
than one in a capitalistic enterprise. Such 
offices generally employ one or more salaried 
architects In most of them the only profes
sional is the owner of the office. The quality 
of the work produced is determined by the 
labour of the owner His capital is closer to 
the natural capital of the artisan, consisting of 
necessary tools, workspace, and the like 
rather than modern capital In most of these 
offices there is no capital accumulation. The 
division of labour of the capitalistic mode of 
production is absent The rents due from the 
small number of architectural firms in a coun
try or the fact that two to five people are 
working in such an office do not represent 
any important differences in their character
istics. 

The most important characteristic of these 
small architectural firms is their very flexible 
structure, which can easily adapt to changing 
conditions. The pattern of public work dis
tribution does not provide a steady flow of 
commissions for such firms. The work they 
can get from the free market is not regular, 
either They have to adapt to an erratic flow 
of work. This adaptation can be achieved by 
increasing or reducing the number of persons 
employed according to the work load This 
means that there exists a salaried group of 
people with very high job turnover rates. 
They are generally employed outside of the 
system laid down by labour laws, and student 
labour is predominantly used. Student labour 
resembles the apprentice labour of the arti
san's shop. Students work for low wages. 
Forever mobile and dispersed, the salaried 
cadres of the architectural offices cannot 
organise and cannot take action to assert 
their rights. This fact makes it easy for those 
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firms to adapt to irregular work flows at the 
expense of the interests of young architects. 

For the firms that cannot adapt to this irregu
lar flow by laying off personnel, there are 
other options. One of them is closing the firm 
down and going to work for the government, 
or moving back and forth between these two 
statuses. In countries where the number of 
architects is small, there may be the legal 
possibility for public servants to maintain 
their private practices. In such cases, working 
for the public sector becomes a means of 
finding work for the private office. The 
second option is to become a small building 
entrepreneur or contractor, as we have 
already mentioned. In such cases, for a while 
the role of architect and contractor are simul
taneously played, and, in due course, if suffi
cient capital accumulation is achieved, the 
person usually becomes a full-time con
tractor 

There are other interesting flexibilities in the 
adaptation of small offices to work condi
tions. In order to construct a building, an 
architect needs to purchase various engineer
ing services. These are purchased from small 
firms in other spheres of engineering. When 
large projects are commissioned, depending 
on the requirements set forth by the adminis
tration, firms in various professional fields 
can form consortia, and thus, can be involved 
in quite a substantial amount of work. In a 
similar way, they can co-operate with foreign 
firms. 

In developing countries, despite all these flex
ibilities, these firms cannot grow into large 
consulting firms on a permanent basis cover
ing various disciplines where an internal 
career system prevails. This is impossible un
less the international market is penetrated 
and a continuous project flow is thereby 
achieved. This is an opportunity rarely seen 
in the countries of the periphery 

Another work area open to architects in de
veloping countries is to work as salaried em-, 
ployees in medium-sized or large contractual 
firms In such an establishment, the architect 
works more as a construction manager or 
controller than as a designer Where in a 
given country there is sufficiently developed 
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capital accumulation so that contractual firms 
manage to take on the characteristics of in
ternational firms with important commissions 
abroad, they cannot carry out such a function 
in the international market by collaborating 
with small engineering and architectural 
firms at home. They prefer to set up en
gineering and architectural units within their 
own system. In these circumstances the archi
tect working in such a firm is no longer a 
construction manager but a designer, work
ing for a salary. 

We have thus seen the possible development 
of the organisation of architectural services in 
a developing country. 

Knowing this organisation, we are able to 
deduce how the social status of the architect 
would undergo a transformation over time. 

I will emphasise an evolutionary develop
ment that follows the number of architects in 
a country. During the initial phases of 
development, at a period when the number 
of architects educated locally or abroad is 
small, architects are likely to form a rather 
homogeneous social stratum. We can iden
tify this stratum as upper-middle class. With
in this group, which will be to a large extent 
made up of architects from the government 
offices and small office owners, there would 
not be significant differences in income 
levels. The ones working in the government 
bureaucracy would be enjoying excellent in
come conditions and they would be in a posi
tion to leave these posts at any moment to set 
up their own small firm. This characteristic 
gives them negotiating power and a pri
vileged position within government bureau
cracy. At this stage, architects have a presti
gious position in society which sets them 
apart from other professions. 

They mostly come from families of the up
per-income levels ofthe society. They have 
been through an education loaded with 
humanistic values. Their sphere of interest is 
wide and rich They are within the progres
sive sections of the society as artists while 
they are also close to the business circles as 
members of a highly paid profession. At this 
point, since there is no stratification within 
the profession, architects can easily orga
nise to defend their interest by coming 
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together in professional organisations, cham
bers, associations, and the like. The basic 
conflict of this professional circle is with 
foreign firms and foreign architects. Should 
local architects fail to gain total control over 
the internal market, the most important pro
jects will tend to go to foreign firms and 
architects. The local architects organise to 
protect this internal market and to try to 
influence the political decision-making 
mechanisms, and, if need be, they go into 
action. 

This conflict with the outside enables the 
professional organisation to remain as an 
unfragmented, coherent whole that much re
sembles a guild. The existence and the suc
cess of such an organisation cannot, of 
course, be explained by the small number of 
architects alone. It can only exist if the coun
try has a dominant nationalistic economic 
policy and the architects have a high level of 
knowledge and skills so that they can com
pete with foreigners. 

If the numerical increase of the architects in 
that country is below the rate of growth of 
the domestic market, no change will occur in 
the social status of the architects or in their 
mode of organisation. However in some 
cases, the number of architects increases fas
ter and the architects enter the process of 
losing their privileges. Parallel to this the pro
fession experiences an internal stratification. 
This stratification may be as follows: contrac
tor-cum-bureau owner, small bureau owner, 
salaried in the private sector, salaried in the 
public sector, salaried in a small architectural 
office. At this stage, the privileges of the 
government offices also go. The architectural 
community is no longer homogeneous. 
There is a large salaried labourer section. 
Internal conflicts gain in importance. In such 
a case, it is difficult for the professional 
organisation to maintain its unity. Parallel to 
the internal differentiation of the commun
ity, new professional organisations emerge, 
defending different interests, and inter
professional ideologies differentiate. Once 
this point is reached, in order to grasp the 
position of architects within the society, it 
becomes necessary to enter into special 
analyses for different groups. Among archi-

tects, while the segment which manages to 
stay in the upper-middle classes does manage 
to keep its old ideological position to a cer
tain extent, the group that has turned into 
salaried workers gets closer to the political 
ideology of the working classes. The intellec
tual architects are open to utopian reform
ism. The conflict between mental and manu
allabour makes the architects' total identi
fication with the working class impossible. 

This new tendency brings a fresh critical 
approach to the existing architectural prac
tice. However, the political milieu that is 
needed for this criticism to tum into a new 
and applied architectural movement never 
materialises. 

This short analysis brings us to the point 
where the way in which architectural practice 
is organised in a country, in addition to and 
parallel to the stratification that it creates 
within the architectural community, also de
termines whether the professional ideology 
accepted in the professional circles is uniform 
or pluralistic. 

The Organisation of the Repro
duction of Architectural Ideology 
and Skills 

How is this uniform or diversified ideology 
going to be reproduced? In developing na
tions, even if at the outset the people trained 
as architects are educated abroad, there com
es a point in the process of development 
when every country establishes the institu
tions that reproduce architectural ideolo-
gy and skills. 

These are generally the architectural depart
ments of universities or other similar institu
tions of higher education. Of course, the 
reproduction of architectural ideology and 
skills in a country is not solely limited to the 
educational institutions. It continues 
throughout the life of the architect, starting 
in school and continuing at the work 
place, in the professional organisation in 
which he participates, and so on. However, 
in this section I will concentrate on 
education which is the most significant of all 



these stages. What interests me in this re
spect is not education per se, but the ways it is 
influenced by society. 

First of all, let us take up the role of the 
educational institutions with respect to the 
determination of the architectural ideology 
within a society, a theme which we have 
already touched upon. It is clear that educa
tional institutions will have significant func
tions in systematising the architectural ideol
ogy that is determined through social choices 
and in formulating this into a form that is 
transferable to the novice. Beyond that, we 
can hardly say that educational institutions 
have autonomy in determining the architec
tural ideology in a society. However, we can 
talk about a partial autonomy, as the institu
tions are also a part of the professional circle. 

This relative autonomy would differ from 
society to society. In societies with totalita
rian authority, the regime would demand 
that the architectural ideology of its own 
choice be reproduced in the universities. 
There is no space for any other doctrine, and 
whoever favours such is eliminated from 
academic circles. In societies where the 
choice of architectural ideology is left to the 
mutual interaction of the professional circles 
and the market forces, the university also 
retains some potential to affect this choice. In 
the practice of the developing countries, if 
the relation between the university and prac
tice is broken, then the former would not 
take on any influential function in initiating 
new ventures. In such cases, the initiator is 
mostly the professional circles that are in
volved in implementation. We can say, in 
general, that the university follows the 
choices related to architectural ideology in 
the society, even though, now and then there 
are incompatibilities between the university 
and those choices. In the long run, the deter
mining factor is development within the 
society. 

It is generally said that the university must 
meet the demands arising from the social 
structure. It is desired that the demands of 
the economy in a country and the products of 
its educational system be compatible. This 
compatibility is sought at three points: the 
content of the education, the organisational 
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texture of architectural practice towards 
which it is oriented, and the number of stu
dents trained. Now, let us discuss these mat
ters of compatibility. 

As far as the developing nations are con
cerned, the general principle that the educa
tional system of a country should meet the 
existing demand, provide the skills required 
by this demand and adjust its context accor
dingly is inadequate on two counts. 

The first of these shortcomings is due to the 
disparities that will exist between the de
mands and needs in that country. Whether it 
is oriented through the public sector or ori
ginates through the market mechanisms, the 
demand does not include all of the building 
activities of such a country. For example, 
such a demand leaves out problem areas such 
as squatters. Second, whether this stated de
mand does actually reflect the need towards 
which the society should be directed stands 
out as an important question. If we accept 
that utopian reformist elements have an im
portant place in the architects' ideology and, 
at the same time, the increasing stratification 
of the architectural community creates a 
strong critical trait that is directed towards 
the existing building practices and demand, 
then demand-orientation and need
orientation will stay in conflict in the educa
tional programmes. A similar conflict will 
also emerge regarding orientation towards 
the technology level of the existing social 
system versus contemporary advanced tech
nologies. If education adapts itself to the 
technology of that particular country, then 
people trained in such schools would, to a 
large extent lose their chance of competitive
ness in the international market. On the 
other hand, ifthe international technological 
level is taken as an adaptation reference, 
then the graduates would be alienated from 
the practices of their own country. 

These contradictions are peculiar to the de
veloping countries. There is no doubt that 
the crisis lived in architectural education on a 
global basis and the changes of the paradigm 
will eventually be reflected in education in 
these countries and further complicate the 
choices related to the context ofthe educa
tion. 
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The second problem of adaptation that 
education will face is related to howarchitec
tural practice is organised. 

As we have seen above, the level of know
ledge and skills required by government 
bureaucracies is not very high, and does not 
bind the educational institutions. On the 
other hand, in these countries there are not 
as yet large firms with clear-cut specialisa
tions. In that case, the educational system 
will mostly tend to train architects who will 
become the owners of small bureaux where 
everything can be undertaken by the owner. 
This means that the education has to provide 
the student with a wealth of knowledge on a 
great number of subjects. Such a situation 
naturally leads to shallowness in the educa
tion itself. 

The third question of compatibility that we 
shall mention is related to magnitude. In a 
developing country, at a certain level of 
development, social demand for educa-
tion tends to rise rapidly, and, in meeting this 
demand, educational facilities become in
adequate while economic development falls 
short in creating jobs for the professionals 
that the educational system is turning out. At 
that point, the educational institutions are 
faced with an interesting pressure. The in
creasing demand for being educated forces 
these institutions to increase the number of 
students. However, the society would like to 
see this increase materialise without under
taking any new infrastructural investment be
cause of limited resources. The educational 
institutions cannot ward off the pressure and, 
in most cases, they increase the number of 
students by relaxing their educational stan
dards. This decision also means training 
more students than can be absorbed given 
the limits on income that is available for 
these professional groups. This increase can
not be realised as easily by all professions. 
Here, the decisive role is played, on the one 
hand, by the organisational level of the pro
fessional circle and, on the other, by the 
potential of the professional education to 
accommodate mass-education. For example, 
medical training would stand up to such 
pressures more successfully than architec
ture, which would have a better chance com
pared to education in economics. 
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The educational institutions under such 
pressures are faced with difficult choices. At 
this stage, both the number of educational 
institutions and the number of students 
attending each institution will increase. In 
such a case, the educational institutions face 
a choice in their strategy between quality and 
quantity. There is no doubt that in the long 
run those who have opted for quality will be 
at an advantage. For, when the supply of 
architects, and, hence, the competition, in
creases, quality skills will be needed in order 
to stay in the field. 

We thus see that the developing countries 
face quite different problems compared to 
the developed ones in creating a harmony 
between the social structure and architectural 
education The fact that the questions of 
compatibility are different accounts for the 
differences in the crisis faced in education. 
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Conclusion 

We have discussed the sources and the choice 
mechanisms of architectural ideology in a de
veloping society; we have seen how the ways 
in which the building and architectural ser
vices are organised influence the ways these 
choices are reflected in practice; and we have 
also touched upon the problems faced in the 
reproduction of this ideology. Though we 
have not focussed on a particular ideological 
context, we have attempted to construct an 
analytical framework that would show how 
architectural ideology is determined in a soci
ety, how it directs the practice and how it 
expands. 

We have also seen how the sub-systems with
in the social system limit one another's per
formance. Each of these sub-systems influ
ences the development ofthe other, and, 
with these interactions, each society experi
ences its transformation with respect to archi-

tecture. In the abstraction employed in relat
ing architecture and society, we have only 
emphasised the sub-systems significant for 
architecture and have brought forward their 
interrelations. 

With the approach we have chosen to take, 
issues relating to social structure had to be 
kept in the background. As a result, the kind 
of economic transformation experienced by 
the society, the type of political regime in 
power, the new economic functions created 
under these circumstances and the new social 
institutions emerging parallel to this trans
formation, the dynamic process in the social 
stratification, and the novelties introduced 
into the ways of life as a result of these 
changes were left out of the analysis. Lastly, 
although the contents of architectural ideolo
gies have not been treated here, as they are 
beyond the scope of this treatment, I wish to 
signal their importance and relevance to the 
issues that I have attempted to address 


