
Malaka Village, a PERUMNAS 
Housing Project 

Malaka is a sites and services project near 
Jakarta which comprises both core houses 
and bi-Ievel, maisonette-type dwellings. 
Basic infrastructures and rudimentary 
housing are provided by PERUMNAS, the 
National Urban Housing Development 
Corporation; individual owners are respon
sible for home improvements in accordance 
with their own needs and priorities. 

Site Visits 

The Malaka village is in the Jatinegara 
district; it spans 339 hectares and is home 
for 16,040 people (85% Muslim). This is one 
of the largest PERUMNAS projects, with 
over 7,000 core houses. PERUMNAS was 
organized in 1975, and since then has been 
responsible for some 15,000 units in ten 
cities. Of this number, over 11,000 units Basic PERUMNAS core houses, initial unimploved stage 

have been completed. Photo: H-U Khan/Aga Khan Awards 

Although some 90,000 persons applied for 
occupancy in PERUMNAS housing, the 
units are not yet fully inhabited for a variety 
of reasons: actual family income limitations 
may preclude occupancy; families may elect 
to wait until transportation and communi
cation facilities are improved; size of core 
house and plot may be too small, and 
present financial status may curtail signifi
cant owner increments. 

A PERUMNAS maisonette-type rowhouse at 
Malaka 

Photo H-U Khan/Aga Khan Awwds 

An individual PERUMNAS core house at Malaka. showing early phases of ownel expansion 

Photo: Aga Khan A wards 
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A PERUMNAS core house at Malaka with 
owner increments (fence and footpath) 

Photo: H-U Khan/Aga Khan Awards 

Site Visits 

Increments in progress to a PERUMNAS core 
house at Malaka 

Photo: H-U Khan/Aga Khan Awards 

Individual and community improvements at Malaka village 

Photo: H-U Khan/Aga Khan Awards 

Comments 

HRH Prince Hassan 

I feel that the construction of the new 
society presented by Mr. Diba was of great 
interest to us. He referred in his opening 
remarks to the differences between the 
planners and the professional community, 
and the difficulties that they had in imple
menting through the system. As the om
budsman of planning in my own country, I 
feel that the planners and the professional 
community have perhaps overstated their 
grievances. The Shush tar project was largely 
executed within that ten year boom; things 
cannot be all that bad. Bureaucracy and 
routine and corruption and all the other ills 
are present, but they are also more on the 
implementative side than on the planning 
side, at least in my own country. I do not 
often feel that the planners have the force to 
override the implementers, and certainly it is 
gratifying anyway to feel the continuity of 
professional zeal as described- by Mr. Diba. 

The Shush tar concept differs from the ideas 
broached by Mr. Sudra in regard to Ismailia 
in the sense that all needs were considered 
within the objective of fullest possible devel
opment of a comprehensive society. I no
ticed throughout Diba's presentation the 
references to cheap cost, simple architectural 
design, inexpensive use of materials: there 
seems to be an attempt to ensure the rele
vance of this housing experiment. I want to 
know, then, what exactly were the obstacles? 
Thi& is baffling me, and I would certainly 
like to have some elaboration on this ques
tion as it relates to the theme of our 
meeting. Where were the obstacles? We 
know that there are obstacles on the admin
istrative and implementative side, but with 
the Shush tar example I felt that all was well 
with the world. I would certainly like to 
know wherein the contradiction lay. 

Diba 

Because we had a mUltiplicity of clients, we 
experienced relatively little interference in 
the design process. But we did face a num
ber of constraints, not the least of which was 


