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Architect: Committee of Historic Cairo Conservation / Abd Al Moneim
Client: Supreme Council of Antiquities, Egypt

Built Area: 5’432 m?

Cost: USS$ 3°232°760

Cairo’s most intact Mamluk palace was built more than 650 years ago by Taz, ‘a good-
looking, tall and courageous knight ... well known for his good deeds as well as his
extreme reverence for scholars’. The aim of this project was to restore the palace in a
manner worthy of its founder, by creating a centre for culture and learning embracing both
traditional arts and information technology. To achieve this it was necessary to stabilise
the structure and strip away the damage caused by inappropriate additions and long-term
misuse. More than 400 people were involved in the project.
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Programme

Cairo’s most intact Mamluk
palace was built more than 650
years ago by Taz, ‘a good-
looking, tall and courageous
knight ... well known for his
good deeds as well as his
extreme reverence for scholars’.
The aim of this project was to
restore the palace in a manner
worthy of its founder, by
creating a centre for culture

and learning embracing both
traditional arts and information
technology. To achieve this it
was necessary to stabilise the
structure and strip away the
damage caused by inappropriate
additions and long-term misuse.
More than 400 people were
involved in the project.

Building Type

2007 Award Cycle

1
3192.EGY

N

= a-

-

Fi AR e
Different Views Show the Damage
Happened in 2002

o e

P e

THE CONSERVATION OF

AMIR TAZ PALACE
3192 EGY

r 4

v qQ
— 8,V
:‘. =

LY
HISTORIC CAIR

o

This Palace was established in 753 A.H. / 1352 A.D. by
Prince Sayf ad-Din ‘Abdullah Taz Ibn Qatghag an-Nasiri
who was an eminent prince during the Bahri Mamluk era.
He died in Damascus, in 763 A.H./ 1361 A.D.

The misuse of the palace as a storage for ministry of edu-
cation has had adverse effects on the building, because of
the additional loads of accumulated books and the huge
amount of stored desks. The detrimental repercussions of
this misuse became obvious after the 1992 earthquake.
On the 10th of March 2002, however, one of the palace
walls collapsed over a house lying in al-Sheikh Khalil Al-
ley, behind the palace. An emergency team, belonging to
the Historic Cairo Project, was brought together to take
all the procedures necessary to halt such collapses. This
team presented a tentative plan that fell into two parts:
the first tackled the methods to prevent further damage
and reinforce the building; and the second was concerned
with dismantling the parts that were about to collapse,
studying the building and monitoring its movement.

After the building was reinforced and stabilized, the work-
ing team started to study the causes of damage and de-
terioration. Foremost among these causes were the new
constructions added to the building.

Fortunately, the fact that the space containing the old
Mamluk wells and the sagiya

After the team had managed to circumvent the hazards
that were threatening the Palace, it started to examine the
building and to search for the historic fragments and fab-
ric. During this stage, the old drainage system, the orna-
mental fish-pool, the cistern, the drinking troughs for ani-
mals, the lower and the upper waterwheels, the fountain
of the ground maqad, the haramlik fountain, the lower and
the upper baths were excavated.
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Site View

Second Floor Plan

First Floor Plan

Ground Floor Plan 1
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The Main Facade after restoration
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Thée Palace was astablshed in 753 & H £ 1352 A 0 during the B Riamluk era Throughout the Later g4, it uned grsent meany

reeghifie anicns and additons which reached their peak durng the Qygman age

Thi [punder of this palzoa 15 Pringe Sayf al-Din “Abdullab Taz lon Qesghag al-Masiriwho was an aminent prince during e Babn Mamick
ira Tac weas o god-booking, 1l sl Courageaus kight, who was well Kregva B his 2bsalute decency, his cauntlass good deeds, 21 weil as
his extreme reverance far schalars The peomincnde gf Taz reignad supreme during e iwo fulisg panigds of 2n-Masic Hasan ibn an$dasir
Muhammad wha appainted him governar af Alegpe Ye1 same Frinces sowad the seeds of disord between Taz and the subtan #nd the
lattar had Taz imprisaned in Alexandrio Hie died i 00 ma ol where ha was bused in 263 A H 1361 AL

The rtususa of the pakace a3 a school and a wwarehowse has tad adweese gleces on the building, because of thee wddiignat loa ds of

accurmg lated bogks and the huge amaunt of skored desks, The detrirmemal repercussians of this misuse bacame ghviaws after the 1952
eanbguike Fall geeng this natural disaster, the Suprame Sountil of Antiuities shared the building so as toeeinforee @ and save o feorm
crllapse On the 10th of March 2007, hawaver, ona of the paface walis colla pued geer 3 haw g lying inal-Sherkh Khalil Alley, bebind the
palace &n emergency feai, Belonging o the Histaric Caire Prejery was braught iegehes (@ ake 2l the proced ures necessary ta halt such
collapias This tearm priserted 3 tenmdive an 1hat lellinio tvea parts: tha first 1k el oie machods go prevent further famage dnd
reinfoece the building; and the seoond was cancarngd wach dismantling the parts that veene $boul 1o ¢allppse, studying the buiding and
manstoning 1ty mowvemant

Alter the building was reinfarcod and staliliped, th warking team started to study the cawses of cfamzge and detenaration Faremost
among thesa causes ware the new construction s added To1he building Suck additions included newdy sstablished walls and concreke
ceilings which were candecive to the high 'evel of rmaisture The waste waler sae ping from the sewecrage of al-§hakh Khahl Allay, which is
abouer ong naeter and a hall higher than the ground of this building, 3dded 9 the problam Fortunalely, tee FaCL that e space conlaining
the ald Mamluk walls and 1he sagiya was biocked when e byitding was cosverted into 2 schoa! presereed them

Afier the team had managed fo circumvent the hazard s that were thrgatening the Palace, it started te cxamune the building and to search
for shhe bistgric fagrments and fabrc Dering this stage the old drainage sys1gm, the ormameantal fish-peab the csten, 1the drinking troughs
foor arsienalg, th ¢ lgwer and the upper waterahaels, the fountain of the ground mag ad, the Hacamlik fountain, 1he loeer aad the wpper
baact w1 discovnred This was i additian to many lrzgments of the histgng fabeic faund in tha debris and a large aumber of gecavated
finds

Afteraards, e wallswere Tharoughly studied, and necessany racanstructzons wesg 3dded and anached to the old masonry Similuly, rtha
iy g el 13 0 hararndik i eog ansteuctad iLs Foundations were comsalidatid and injected with chemical damp guard Mo of the
crachs in the building wiose injected Furtbernzgse, the domes of the upper balhs, aod the cedings of the lgwer anes were tomplered
Relieving caifings were canstruelod Jces the old decocated ones 1o relieve themoaf Their laads The mag’ad was alse reinfasced using
galvanized stainiess steel rods The aim vt b ransfanm this mag ad into o sing'e struclurdl unit that can 7esis sahquahes s
nateworthy 1hat this stage was compl ebod with the 3id of fereign expemce Furthermara, the wally wene 1eplasised using a mix
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MATERLALS, SLIRUCTURE, AND CONSTRUC TI0MN

The building is kil in wall being sysiem Bricks are used mainty, urless of thie giownd Aact whichwas builk with slomes the grownd ogr
i5 mestly vousted Upger flooes are dooied with timbor beams and boirds, While it Cowered wath or nanie nes it iz 215 e main sirdturl
elemant 1he sede ol the Guitding is hoge, wivy nat it is a Mamluk Palace. lime morlios are Beaadly used with an addition of gepsum and
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matams and techniques This caee et in the end with a hege nembe of trained persons Shey cao ba nele many wypes of building sise Tag
Place
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