T R A IN IN G M AN UAL

THE BIG PICTURE

Antioch is a living testimony of the commission God gave the
apostles 2000 years ago being fulfilled. We are excited that you

HISTORY

are on this adventure with us because we believe that with God
the best is truly yet to be!

Jesus’ final command to the apostles was to make disciples and
take the Gospel into all nations. God’s approach in the early

VISION & VALUES

church was not through large gatherings and institutionalized
structures. Instead, it was through small groups of believers

At Antioch, our vision is to equip a church of overcomers

devoted to the Word and empowered by the Holy Spirit, living

to be change agents in society by making disciples

in community. This simple method resulted in the Gospel

and planting churches worldwide for the glory of God.

sweeping through the Roman Empire in a generation.

Everything we do centers around fulfilling this vision and
can be summed up in three simple statements: Love God.

Over time, however, many churches became highly formalized and
strayed from the Biblical model. These structures choked much of
the life out of the church and made it more of an institution than

Love Others. Change the World.

LOVE GOD

a living body. In recent generations, however, believers around
the world are returning to the principles established by the early

Every person is created to live in a loving, intimate relationship

church and seeing an explosion of the Gospel.

with God. We believe this is accomplished through learning to
consistently abide in Christ, both individually and corporately.

In the late 1980s, a group of former Baylor students in Waco,

In order to do this, we believe it is crucial to set time aside every

Texas, started Antioch Ministries International (AMI) to see a

day to be alone with Jesus in the Word, worship, and prayer, and

move of God in our time. These students had a passion for

then seek to abide in His presence throughout the day. During

making disciples and seeing churches planted in every nation.

corporate gatherings, whether it is a Sunday Celebration Service

They knew this would most effectively be accomplished

or a Lifegroup, our hope is that every person would encounter

through small groups of people called Lifegroups meeting in

God and be transformed by His Spirit. Our greatest longing is to

homes, encountering the love of Jesus, making disciples, and

abide in the presence of God in all places and at all times.

then multiplying the very same thing again and again until the
whole world had heard the Gospel.

LOVE OTHERS

Since then, AMI has planted dozens of churches in the United

Just as people are created for relationship with God, we are

States and dozens more overseas. As a part of this mission,

also created to live in relationship with one another. We were

Antioch Community Church of Norman was planted in 2009

never intended to live life alone. By sharing the life that Jesus

with a call to see the city of Norman and OU’s campus radically

has given us, we are able to build one another up through love,

transformed by the love of Jesus.

encouragement, accountability, and discipleship. One of the
best avenues to help foster this is through an intimate, life-

Over the years, we have received numerous prophetic words

giving community where people can share their struggles and

confirming our purpose. Two of the most significant are: (1)

their victories as they pursue God together.

that we would be a bonfire for the nations where people would
come to light torches and take that light all over the world;

CHANGE THE WORLD

and (2) that we would be a church that would both receive the
nations for training and send people to the nations. Those

We not only love people in the church, but we are also called

words confirm the global impact God has called us to and can

to reach the world around us. God gave His only Son because

only be fulfilled as we learn to live in the same type of missional

He loves us so much, and that is exactly what we want to do—

community as the early church.

give the love of Jesus away. Whether right here in Norman
or around the world, there are neighbors, co-workers and
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classmates waiting to hear the Gospel. God has called us
to affect this change by multiplying the life we have in Him

As members of a Lifegroup share lives and pursue Jesus

LIFEGROUPS IN A CHURCH

through making disciples and planting churches around the
world. The love of God has the power to change lives and
transform entire cultures.

WHY LIFEGROUPS?

together, they are knit into a strong body that cannot be torn

APPLICATION

apart. A healthy Lifegroup is constantly caring for its members,
•• A Lifegroup is the smallest unit of life in the church.
•• It carries on all the functions of the church.
•• Each individual member of the Lifegroup must function in

fostering their passion for Jesus, and developing their character

Read Acts 2:42-47 and write briefly about what this passage

and leadership. As this happens, the individual’s strength is no

means to you.

longer the only determining factor in his or her walk with God.
Individual members support and gird each other with prayer,

Share vision at Lifegroup this week using Acts 2:42-47 and your

his/her gifts for the Lifegroup to have life and grow.

encouragement, support, and share a common vision for

own experience about how Lifegroup has impacted your life.

God established the local church to fulfill His Great Commission

•• Lifegroups are the church’s primary evangelistic tool.

pursuing Jesus. Healthy Lifegroups also draw others in and

of taking the Gospel to the ends of the earth, and He has given

•• Lifegroup leaders are involved in the members’ lives to

multiply. Otherwise, the Lifegroup will become a self-focused

us a promise of victory. The church is His main strategy for
advancing the Kingdom and administering His grace in the
world. Scripture describes the early church in this way:
“And they devoted themselves to the apostles’ teaching and
the fellowship, to the breaking of bread and the prayers.
And awe came upon every soul, and many wonders and
signs were being done through the apostles. And all who
believed were together and had all things in common. And

pastor them.
•• As a Lifegroup grows in numbers, leadership and life is
reproduced, and the Lifegroup multiplies.
•• After a Lifegroup multiplies, it begins to focus again on
growth and multiplication.
•• Each Lifegroup is a “basic Christian community,” having all

by day, attending the temple together and breaking bread
in their homes, they received their food with glad and

REVIEW QUESTIONS
To avoid these pitfalls, the Lifegroup focuses on building one
another up and targeting, praying for, and reaching out to those

Summarize in your own words the vision of Antioch

who don’t know Jesus. Lifegroups minister through pastoral

Community Church.

care and discipleship, and they multiply through evangelism.
This is how believers will best fulfill the Great Commission.

that it needs to minister the life of Jesus.
•• Lifegroups regularly join together in Celebration Services.

they were selling their possessions and belongings and
distributing the proceeds to all, as any had need. And day

care group that eventually stagnates and dies.

CELLS IN A BODY

___________________________________________________
___________________________________________________

In some churches, the pastor is primarily responsible for

___________________________________________________

hundreds, or even thousands, of people. In a Lifegroup, the

___________________________________________________

leader is responsible for overseeing at most 15-20 people. Each
Lifegroup is a part of the whole body and is interdependent

Why do we do Lifegroups?

on the other groups. Just like the early church, the people

___________________________________________________

generous hearts, praising God and having favor with all

•• A cell is the smallest living thing in a human body.

gather weekly to form a congregation to celebrate all that God

___________________________________________________

the people. And the Lord added to their number day by day

•• It carries on all the functions of life.

is doing throughout the body. The corporate gathering is an

___________________________________________________

those who were being saved.” (Acts 2:42-47)

•• Each part of the cell has a particular function it must fulfill

extension of Lifegroups and cannot function apart from them.

___________________________________________________

for cell life.
Lifegroups are the core of who we are at Antioch—they ARE
the church. Lifegroups are where Acts 2 community takes
place as we passionately seek Jesus, make disciples, care for
those in need, and reach out to those around us with the love
of Christ. That is why our Lifegroup leaders are so important

•• A cell’s purpose is to grow.
•• A cell’s DNA oversees the growth of the cell parts.
•• As a cell grows, its DNA is reproduced, and then the rest of
the cell multiplies.

at Antioch! We cannot fulfill the call of God on our church

•• After multiplication, the process starts all over again.

without Lifegroup leaders who own the vision in their hearts

•• Every time a cell multiplies, it is complete in itself, having

and reproduce that vision in the people God has given them
in Lifegroup.

what it needs for life.
•• Cells join together to form a body

It is in the large gatherings that pastors preach and teach to
equip the saints for the works of ministry.

How has being in a Lifegroup changed your life?
___________________________________________________

Our desire at Antioch is to embody the New Testament church

___________________________________________________

that met house-to-house and regularly in the temple. Both

___________________________________________________

are needed—large assemblies and celebrations and intimate

___________________________________________________

community in homes.
To have a thriving network of Lifegroups, we must first have
thriving Lifegroup leaders. We cannot fulfill the call of God on
Antioch without people who are called to serve as Lifegroup

Scripture goes on to describe the church as “the Body of

leaders and multiply the life God has given them into others.

Christ.” Just as cells are the building blocks of the human

With this in mind, the Antioch staff has designed this manual

body, individual members and Lifegroups join together to

to help envision, train, and equip Lifegroup interns and leaders

form the local Body of Christ. Like human cells, Lifegroups will

for success. We hope that this manual stirs your heart for all

grow in size and maturity until they are ready to multiply. In

that is possible in and through a people that are dedicated to

this way, over time, a single cell grows into a complete body,

loving God, loving others, and changing the world!

and a single Lifegroup can grow into a church.
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THE LIFEGROUP LEADER:
WHO YOU ARE AND
WHAT YOU DO
OVERVIEW

servant and took him from the sheepfolds; from following the
nursing ewes he brought him to shepherd Jacob his people,
Israel his inheritance. With upright heart he shepherded
them and guided them with his skillful hand.”
From this passage we discover three primary areas that God
develops in His leaders:

God has called you to be a leader in His Kingdom. The most
basic definition of leadership is influence. As a Lifegroup

1. SPIRITUAL FORMATION

leader, God has set you in a place of influence to help direct

“With upright heart he shepherded them.”

others toward God’s purposes for their lives and for the church.

Spiritual formation refers to the inner development of our

Leadership is vital because it keeps the church focused on the

hearts into the character of God. We recognize that God

vision and mission to which God has called us. When there

utilizes all of life to conform a leader to the image of Christ.

is a lack of leadership, our church will lose momentum, focus,

The Bible declares this process of inner transformation in

and its prophetic calling. Therefore, as Lifegroup leaders, you

Romans 8:28-29, “And we know that for those who love God

are essential to our church fulfilling its destiny.

all things work together for good, for those who are called
according to his purpose. For those whom he foreknew he

One of the most crucial needs in our church is for passionate,

also predestined to be conformed to the image of his Son, in

Spirit-formed leaders. Kingdom leaders must cultivate an

order that he might be the firstborn among many brothers.”

unwavering commitment to a Kingdom lifestyle and Godly
character if they are going to lead the church in the mission

Spiritual formation is about Jesus. It is not just about doing the

of God. Jesus spent the majority of His three years of ministry

spiritual disciplines (even though they are vital to the process

pouring into a small group of people who, by the Holy Spirit,

of transforming our hearts). Spiritual formation is about our

would turn the world upside down for the glory of God. As a

entire life being orientated toward God and cooperating with

Lifegroup leader, you help keep the vision and dream of God

the work of the Holy Spirit to transform us more and more into

alive in the hearts of the people. In addition, you also model

the image of Jesus Christ.

the values of the Kingdom and provide the primary pastoral
covering and discipleship over people in our church.

As with David, integrity and our relationship with God are
the foundation of our life and ministry. As leaders, we seek to

In this section you will learn the following:

partner with the Holy Spirit to develop our inner-life so that:

•• The Development of a Leader

•• We experience the overcoming life of Christ;

•• The Character of a Leader

•• We reflect more and more the character of God and the life

•• Expectations of a Leader
•• The Roles of a Lifegroup Leader
•• Different Relationship Roles of a Lifegroup Leader

THE DEVELOPMENT OF A LEADER

of the Kingdom; and,
•• We increasingly know the power and presence of Christ in
our life and ministry.

2. MINISTERIAL FORMATION
“Guided them with his skillful hand”
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A leader is developed by God over his or her lifetime in order

Ministerial formation refers to development of ministry skills,

to increase individual leadership capacities to fulfill God’s

giftings, and knowledge of how to operate in them. Where

purposes for his or her life. God uses events and processes to

as spiritual formation is concerned with “being,” ministry

mold and shape men and women into His Kingdom leaders.

formation is about “doing.” It focuses on learning and being

A powerful scripture that emphasizes God’s development of a

equipped with the skills, abilities, and knowledge needed to

leader is found in Psalm 78:70-72, “He [God] chose David his

operate as a Lifegroup leader.
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leaders living in sin. These people had strong giftings and

Andrew Murray defines humility as “the place of entire

develop include time management, organization, people skills,

labored for years, but because they lived with hidden areas of

dependence upon God.” As leaders, we must not rely on our

leading a life-giving discussion, providing basic pastoral

sin in their lives, they destroyed the very thing they sought to

own strength, but we put our confidence in the Holy Spirit.

“Make me to know your ways, O Lord; teach me your paths.

counseling, learning how to disciple another person, etc. In

build. No one is above the power of temptation. None of us,

Leaders walk the path of brokenness and humility.

Lead me in your truth and teach me, for you are the God of

order to help you as a Lifegroup leader to continue to grow

regardless of our position of leadership in a church or years

and develop your ministry skills, Antioch offers ongoing

of walking with the Lord, are beyond sin. However, all of us,

leadership training courses, as well as the direct discipleship

through the Holy Spirit, can overcome sin and walk in holiness.

relationships with which you are involved.

3. DESTINY FORMATION

Fortunately, God is merciful and gracious to us. If there are areas of

FRUIT OF THE SPIRIT

my salvation; for you I wait all the day long.” (Psalm 25:4–5)
It is of immeasurable importance for leaders to have a heart

“If we live by the Spirit, let us also keep in step with the

that is willing to be taught and receive instruction from others.

Spirit.” (Galatians 5:25)

Proverbs states, “Give instruction to a wise man, and he will
be still wiser; teach a righteous man, and he will increase

sin in your life, there is no better time than now to seek forgiveness

“He brought him to shepherd Jacob his people”

and freedom. Christ died so we might be free, and that is His will

The Holy Spirit pours out gifts on believers as He determines,

in learning” (Proverbs 9:9). To be teachable requires that we

Destiny formation involves the journey of a leader to reach his

for you. The early church leaders were all sinners who embraced

but there are certain fruits of the Spirit that should be evident

have an attitude of complete humility and a desire to let God

or her full potential and achieve his or her God-given calling.

Jesus and were changed. Paul was the greatest persecutor of the

in the lives of everyone called by God. Fruit is something that

develop every area of our lives.

It is when your calling, giftings, and character are all aligned

church, but God forgave him, redeemed him, and used him to lead

is grown and cultivated. As leaders, we are representing Christ

together. God uses all of life to prepare us for the purposes

the church. If God can use someone like Paul, He can use you! But,

to those we lead. Therefore, we need to look like Him.

EXPECTATIONS OF A LEADER

in which He has created us. “For we are his workmanship,

we need to submit, repent, and turn to Him.
Galatians 5:22-23 states, “But the fruit of the Spirit is love,

At Antioch, we have prayerfully developed standards and

joy, peace, patience, kindness, goodness, faithfulness,

expectations for our leaders. These are not our attempts to

gentleness, and self-control.” These are not optional qualities

merit or earn the favor of God, but rather something that

“Truly, truly, I say to you, unless a grain of wheat falls into

or personality traits, but rather they are Christ-like character

we ask our leaders to embrace in order that we might be a

As a Lifegroup leader, we must continue to partner with the

the earth and dies, it remains alone; but if it dies, it bears

in the life of any believer. As leaders, it is so important that

powerful spiritual covering for the people whom we serve. The

work of the Holy Spirit in us and allow God to fully develop us

much fruit.” (John 12:24)

we exhibit these characteristics in our lives. When a hurting

following are our expectations for all of our leaders:

created in Christ Jesus for good works, which God prepared
beforehand, that we should walk in them.”

BROKENNESS AND HUMILITY

(Ephesians 2:10, ESV)

in our spiritual lives, ministry skills, and destiny.

THE CHARACTER OF A LEADER

world sees these qualities of Jesus, they are drawn to them
Watchmen v states, “Anyone who serves God will discover

more than to any program or message. People are looking for

sooner or later that the great hindrance he has in the Lord’s

something genuine. If we will seek God, He will empower us

1. LEADERS SPEND TIME WITH THE LORD
EVERY DAY

work is not others, but himself…. It is most vital that the Lord

to look more like Him.

“I am the vine; you are the branches. Whoever abides in me
and I in him, he it is that bears much fruit, for apart from

The way a leader lives his or her life and the character by which

breaks us. It is not that the Lord’s life cannot cover the earth,

leaders conduct themselves will have a far greater influence

but rather we imprison His life. It is not that the Lord cannot

on people than anything they ever say. Overwhelmingly, the

bless the church, but that the Lord’s life is so confined within

primary Biblical qualification for a leader is not experience

us, nothing is flowing forth. If the outward man remains

“But Jesus called them to him and said, ‘You know that

Every leader in the church must have a strong, growing, and

or training, but character (see the qualifications of elders and

unbroken, we can never be a blessing to His church. And we

the rulers of the Gentiles lord it over them, and their great

vibrant relationship with Jesus. As our model for ministry and

deacons in 1 Timothy 3). As a Lifegroup leader, you may not

cannot expect the Lord to bless the Word of God through us!”

ones exercise authority over them. It shall not be so among

life, Jesus Himself would regularly seek out places of solitary

HEART OF A SERVANT

me you can do nothing.” (John 15:5)

you. But whoever would be great among you must be your

to meet with His Father. As a Lifegroup leader we cannot

commit to cultivating Godly character and living the values

The concept of brokenness is a huge stumbling block

servant, and whoever would be first among you must be

expect to lead people to experience the presence of God if we

of the Kingdom, you will impact lives. The following are some

for so many who are called to lead in the Kingdom. In our

your slave, even as the Son of Man came not to be served

are not encountering God in our personal lives. That is why we

qualities of Godly character in leaders:

individualistic, American culture, we are taught from an early

but to serve, and to give his life as a ransom for many.’”

must value studying the Word of God, worship, and prayer on a

age to be strong and independent. In our hearts, we want God

(Matthew 20:25–28)

daily basis. Time with the Lord should be focused on learning

be the most qualified or have lots of experience, but if you

PURITY AND HOLINESS

to be glorified and we want the Kingdom to come, but we also

to abide with the Lord throughout the day. This does not mean

want to be in control and can be resistant to authority. We will

Biblical leadership serves, is unselfish, and looks to others’

that we neglect a focused devotional time each day, but rather

“Since we have these promises, beloved, let us cleanse

never see the church rightly established if we will not embrace

interests first. Everything in our culture teaches us that leaders

that the focus should center around learning to abide, with a

ourselves from every defilement of body and spirit, bringing

the cross and brokenness.

are on top and everyone else must serve them. These worldly

consistent devotional life being part of that process.

holiness to completion in the fear of God.”
(2 Corinthians 7:1)
Many churches and ministries have fallen apart because of
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TEACHABILITY

Some of the skills that are essential for a Lifegroup leader to

values easily trickle into the Body of Christ as well. As a
In addition, we are called to embrace a lifestyle of humility.

Lifegroup leader you are called to the same standard as Jesus,

James 4:6 says, “But he gives more grace. Therefore it says,

who laid down His life for those He led. Your role is not to be

‘God opposes the proud, but gives grace to the humble.’”

served, but to serve others.
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Joel Comiskey, a missionary and pastor, conducted a survey of

One of the dangers a Lifegroup leader must always guard

Jesus, we too are to have the heart of a servant and completely

more than 700 small group leaders to determine the common

himself or herself against is plateauing.

value Jesus’ church.

factors of leaders who effectively led their groups and started

tendency to stop their personal growth and development once

new small groups. Below are some of his findings.

they have developed certain skills and gained some ministry

Effective leaders are loyal to the church with their words,

experience. We must not allow ourselves to come to a place

attitudes, actions, time, and money.

Factors that did not influence effective small group ministry:

Leaders have a

where we seek to minister to others out of our own strength

7. LEADERS LIVE THEIR LIVES ABOVE
REPROACH
“Therefore an overseer must be above reproach…. ”
(1 Timothy 3:2a)
As I Corinthians 14 informs us, we need to make sure that

•• Age

The single most important weapon we have in overcoming

5. LEADERS ARE FAITHFUL TO WEEKLY
TIME COMMITMENTS

•• Gender

the tendency to plateau is to developed a continuous learning

“One who is faithful in a very little is also faithful in much,

consideration how their actions affect others. In particular,

•• Social status

posture as leaders.

and one who is dishonest in very little is also dishonest in

Antioch has adopted the following policy to ensure that

much” (Luke 16:10).

as leaders we are actively seeking to maintain the highest

and experience rather than in the power of the Holy Spirit.

•• Marital status
•• Personality of leader

Effective leaders maintain a commitment to learn and grow

•• Spiritual giftings of leader

throughout their life.

Factors that did influence effective small group ministry:

longer just worry about themselves, but also must take into

standards of living above reproach:
We know that as a Lifegroup leader, you are laying down

3. LEADERS ARE SUBMITTED TO
AUTHORITY AND ACCOUNTABILITY

our freedom does not cause others to fall into sin. Leaders no

your life for those in your group. We deeply appreciate your

ANTIOCH ABOVE REPROACH POLICY

incredible sacrifice and faithfulness. There are many costs to
leadership, including time. The following is a general time

The use of alcohol and tobacco, gambling, viewing or using

commitment for Lifegroup leaders:

certain types of media, engaging in certain types of dancing,

•• Clear-cut goals

“Obey your leaders and submit to them, for they are keeping

•• Good contact and follow-up with people

watch over your souls, as those who will have to give an

•• Raising up interns

account. Let them do this with joy and not with groaning,

•• Lifegroup = Approximately 2 hours

activities in which it may not be wise for a person in spiritual

•• Amount of time leaders spent with Jesus on a daily basis

for that would be of no advantage to you.” (Hebrews 13:17)

•• Pre-meeting = Approximately 1 hour

leadership to participate. Leaders at Antioch are to live above

•• Amount of time leaders spent in daily prayer for their
Lifegroup members

and certain types of physical contact, among other things, are

•• Weekly Discipleship = 2 or more hours

reproach, according to Scripture, and under the guidance of

It is essential that leaders in the Kingdom of God learn to

•• Weekly Sunday morning services = 2 hours

the Holy Spirit. We are to live in a way that takes into account

joyfully submit to authority.

•• Monthly section Lifegroup = 2 hours

our own weaknesses and the weaknesses of those we lead, and

•• Lifegroup Leader Training = 2-3 times a year

we should take care that we do not fall into sin or become a

God operates HIs Kingdom

In summary, the factor seen as most essential to spiritual

through the principle of authority.

We ask all leaders at

leadership involves the devotional life of a leader. Consistent,

Antioch to be open and accountable to the leaders God has

daily time with Jesus will transform the life of a leader, in

placed above them. Many leaders have problems accepting

Faithfulness is the yardstick by which God measures ministry

turn enabling him or her to be more involved in transforming

authority over them and submitting to it. This is an ongoing

maturity. Effective leaders are not just faithful in big areas of

If a leader has a question about whether any activity may be

the lives of those in the Lifegroup. Because we believe that

challenge and becomes much more subtle as a leader matures.

responsibilities but also in the smallest areas.

appropriate in a certain situation, they should seek the counsel

ministry flows out of our life with Jesus, our highest value and

Leaders who have trouble submitting to authority will usually

expectation of our leaders is that they are growing in their

have trouble exercising spiritual authority. As those who have

personal relationship with Jesus.

given authority, we must also be under authority at all times.

stumbling block to others.

6. LEADERS ARE EXAMPLES OF A
KINGDOM LIFESTYLE
“Show yourself in all respects to be a model of good works,

of their Section Leader and/or Zone Pastor beforehand. To
help safeguard against causing others in our community to
stumble, there may be no alcohol, tobacco, or gambling at any
Antioch events, including Lifegroups, parties, retreats, etc.

Effective leaders always keep intimacy with Jesus, not ministry

Effective leaders value the spiritual authority that God has

and in your teaching show integrity, dignity, and sound

for Jesus, at the center of our lives.

placed over their lives.

speech that cannot be condemned, so that an opponent may

Effective leaders are always actively seeking to live their lives

be put to shame, having nothing evil to say about us.”

with the highest standards for their own health and for the sake

(Titus 2:7–8)

of others.

THE ROLES OF A LIFEGROUP
LEADER

2. LEADERS ARE COMMITTED TO
PERSONAL GROWTH

4. LEADERS ARE LOYAL TO THE CHURCH

“But grow in the grace and knowledge of our Lord and

which the Holy Spirit has made you overseers, to care for

Very few people will remember actual conversations they had

Savior Jesus Christ.” (2 Peter 3:18a)

the church of God, which he obtained with his own blood.”

with you. Rather, the greatest influence you have is the way

(Acts 20:28)

you live your life. It is not just what you say to people but the

“Pay careful attention to yourselves and to all the flock, in

When Christ calls leaders to Christian ministry, He intends to
develop them to their full potential. Therefore, each of us in

As a Lifegroup leader you have been appointed to help take

leadership is responsible to continue to grow spiritually and

care of Jesus’ church. Therefore, we must have a high value in

allow God to fully develop us into passionate, obedient disciples.

our hearts for the church of God. Jesus values the church so

way you personally live out a kingdom lifestyle in every area of

As a Lifegroup Leader you will be involved in a variety of roles.

your life: personal, work, family, church, etc.

The following are the five primary roles you will function in as
a leader:

Effective leaders model the life of the Kingdom to others.

much that he freely and lovingly bled for her. As followers of
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1. MODEL AND IMPART THE VALUES OF
THE KINGDOM TO OTHERS

Kingdom, leaders should live the vision as well. Paul was

section leader in order develop the most effective help for the

example, a Lifegroup leader makes sure that the worship leader

a visionary in seeing the purposes of God accomplished.

situation. Section leaders and Zone Pastors are a tremendous

knows how many songs to play and the direction of the night.

He envisioned people to build the church and spread the

resource for covering the pastoral needs of the church, and the

The Lifegroup leader talks with the person who is responsible

The most important role of a Lifegroup leader is to model the

Gospel, but the power behind his envisioning was the way

Lifegroup leader should always feel comfortable approaching

for sending out weekly e-mails or texts to ensure things are

values of the Kingdom. This does not take a special talent,

he lived. He sacrificed wealth, popularity, health, time, and

and discussing any situation with them.

being communicated and that all of the practical details

nor is it limited to any specific gifting. Anyone can live out

eventually his life because he believed in the vision God put

the values of the Kingdom if they willingly give their life to it!

before him. As we live the vision, others will follow suit.

The way we live our lives speaks much louder than what we

are worked out. Leaders communicate with the hospitality
So how do you pastor people in your Lifegroup? Start with

coordinator (or host) to have a plan for welcoming any new

prayer. Lifegroup leaders need to be involved in the lives

visitors and to ensure that everyone is fellowshipping together.

say. If we fully embrace the call of God on our own lives, it will

•• You communicate the vision. This is not just a message

of the Lifegroup members to know what the struggles are,

Leaders need to communicate with others to have a unified

challenge and free others to do the same. Living and modeling

you regularly give, but something that should be a natural

as well as what God is doing in their lives. Praying for

vision and direction.

Kingdom values must come first in our lives.

outflow of the Word of God in your life and the way you live.

Lifegroup members knits a leader’s heart to those he or she is

Most people will never rise up to the call of God if they are

shepherding and connects the leader to what God is saying

Poor planning will put a strain on relationships and distract

Values and character, as stated earlier, are far more important

not challenged and envisioned for something greater than

and doing in the group. In addition to prayer, Lifegroup

from the main purpose of the Lifegroup. Spend time before and

than any title a leader has or anything he or she ever says. Many

that which they are currently living. Leaders inspire others

leaders pastor people by being available—you will not be an

after each Lifegroup in order to plan and find ways to delegate

people want to follow God but have no example to follow, in

to rise up to embrace the purposes of God and lay down

effective pastor if you only see your people once a week! Try

things out to other members of the group. Then, follow up

terms of what it looks like to give everything and follow Jesus.

their lives for the Gospel.

to regularly stop by their dorm, house, or apartment and get

once or twice during the week to make sure that everything

lunch or coffee occasionally to catch up, even for those with

is happening. Delegation is an important part of facilitating a

whom you do not directly meet for discipleship.

Lifegroup. People are blessed and take ownership when they

God has given us His Spirit to reveal to us Jesus, the Leader
of leaders. For those who lack human examples to follow, they

In addition, people also need to be envisioned for the little

have the example of Jesus. If you set your sights on Him and

tasks. Many people have vision for the grand purposes of God

run the race well, you will turn around and see others following.

but are not always envisioned for the basics of Christian life.

2. CARRY THE VISION OF ANTIOCH

4. MAKE DISCIPLES

Leaders help tie everything together.

3. PASTOR YOUR LIFEGROUP

Leaders are vision-carriers. If leaders are to influence others

involved but do not have a chance. If a leader tries to do all of
the work, he or she will become tired and will not have time to

One of the primary roles of a leader is to make disciples. We

devote to the most important aspects of leadership.

will discuss this more in Section 3: Discipleship.
Leaders need to be intentionally investing their lives in others

God created us with different gifts and wired the body to

and convey the vision of the church to Lifegroup members,

Lifegroup leaders are the frontline pastors in the church.

within the Lifegroup. This was the main strategy of Jesus to see

support and need another. When we do not lead with this in

then they must first understand and believe in the vision of

They are responsible to shepherd and lay down their life for

the church established. When you start leading in a Lifegroup,

mind, Lifegroups do not reach their full potential. Facilitating

Antioch. Vision is vital in the body of Christ. As a Lifegroup

the people of their Lifegroup. When you are asked to lead a

a very important responsibility is to raise up the next generation

the Lifegroup does not mean doing all of the work, but rather

leader, you need to know why you are doing ministry. Leaders

Lifegroup, you are being invited to be a shepherd. 1 Peter 2:23-

of leaders. Jesus knew that He would only be on earth for a short

delegating out responsibilities that can be shared and then

must be able to communicate the vision of the church and

25 describes Jesus as our Chief Shepherd. We know how to

time, so He intentionally discipled twelve others to not only

clearly communicating and planning so that it will all come

Lifegroups to those they lead. The members of your Lifegroup

lead others because we know how to be led.

carry on the ministry He initiated, but also to multiply it.

together. When this happens, your Lifegroup will be much

do not only need to know what to do, but more importantly

stronger and all of the different functions of the church will

they need to know the why behind the what. Being a vision-

There is no perfect outline on how to lead in every situation.

If you fail to raise up future leaders, then your Lifegroup will

carrier is more than a once-a-week message in Lifegroup.

Wisdom in pastoring others springs from our relationship with

be entirely dependent on you and will only survive and grow

The Shepherd. Jesus teaches us that shepherding is loving and

according to your capacity. This might seem to work for a

caring for the people over which God has given us responsibility

while but will never empower the church to multiply out to the

and providing them Biblical counsel and encouragement.

nations. Eventually, this will cause your Lifegroup to die.

internally motivated and envisioned for the things of God,

Everyone needs a pastoral covering, especially new believers,

5. FACILITATE YOUR WEEKLY MEETINGS

then regardless of how hard you try, you will never be able

as they start their walk with the Lord. While a Lifegroup

to envision others. We become envisioned by reading and

leader does not need to directly disciple everyone in the

Another basic, yet important aspect of leading a Lifegroup

and healthy communities build connections for a lifetime.

meditating upon the Word, by learning from past and present

group, leaders do need to be involved in people’s lives.

is facilitating the Lifegroup meeting each week. In a healthy

Community does not just happen; it is built intentionally. Often,

heroes of the faith, and, most importantly, by encountering

Occasionally there will be situations that arise that are beyond

Lifegroup, a variety of members will be involved in the

it is the little things done outside of Lifegroup meeting times

the presence of God and following His leadership.

the comfort level and ability of Lifegroup leaders to pastor.

Lifegroup meeting functions, but the leader helps tie it all

that connect people at a deep level. We have seen Lifegroups

Any time a Lifegroup leader feels that a situation is beyond

together. In order to do this, clear communication is absolutely

throw garage sales to pay off debt; plan weddings for those

his or her ability to pastor, that leader should pull in their

necessary with co-leaders, interns, and others involved. For

who could not afford them; and, build a Lifegroup needs bucket

What does it mean to be a vision-carrier?
•• You have the vision. If deep down inside you are not

•• You live the vision. Much like living the values of the
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are given an opportunity to serve. Most people want to be

happen, not just the few that leaders can do themselves.

6. BUILD COMMUNITY
One of the important roles of a Lifegroup leader is facilitating
the building of deep community within your Lifegroup. There
are many ways to do this depending on size, stage of life,
and season of Lifegroup. Community is a Kingdom value,
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list, which allowed them to meet each others needs, celebrate
when they were met, and carry each others burdens. We have
seen cars given away, debt paid off, jobs provided, and many,
many more things.

•• Often for issues outside the ability or expertise of friends

SUMMARY

REVIEW QUESTIONS

God has called you to be a leader in His church, and to help

What are the three different areas in a leader’s life that he or

influence others to grow in Christ and experience the life of the

she should develop?

and disciplers to address
•• Examples:

abuse,

deliverance,

same-sex

attraction,

addiction, etc.

Kingdom. You are in a lifelong process of God developing you

___________________________________________________

People also go through hard times, like job loss, death in the

FRIENDSHIP: Relational connections based on familiarity,

fully into a mighty man or woman of God. The way you live

___________________________________________________

family, sickness, and relational issues, and these are often the

common interests, and shared experiences.

your life and your personal pursuit of holiness have far greater

___________________________________________________

greatest times to reach out to Lifegroup members and build
community. As the Lifegroup leader, you can let them know

impact upon those in your Lifegroup than all of the skills and
techniques you could learn. As a leader, you should diligently

List the six different roles of a Lifegroup leader and explain

you are there, that they are known, loved, and supported.

pursue the character of God in your life. Along with walking

their importance.

The hardest times can be some of the most significant for

in maturity and Christ-like character, Antioch has established

___________________________________________________

building community.

certain expectations, roles, and relationships to help guide you

___________________________________________________

into being an effective Lifegroup leader who helps facilitate

___________________________________________________

change in the lives of people.

___________________________________________________

DIFFERENT RELATIONSHIP ROLES
OF A LIFEGROUP LEADER

•• Focuses on relationship, not areas of development.

___________________________________________________
___________________________________________________

PASTORING: Giving love, care, and counsel to someone

APPLICATION
This section outlined five different aspects of the character

•• No expectation of return because it is a gift, not an investment

One of the most important aspects of being a leader is

of a leader. Which of these characteristics do you feel are

•• One-way street

learning how to live from a posture of continual spiritual

represented well in your life, and which are areas that you

growth and maturity.

would like to grow in?

Take some time during your next

DISCIPLESHIP: An intentional investment in someone’s life

discipleship meeting to discuss with your Lifegroup leader

___________________________________________________

for a season with the purpose of teaching them to obey the

what areas you would like to grow in, books of the Bible you

___________________________________________________

commands of Jesus.

would like to read, and/or any additional topics or books you

___________________________________________________

would like to read. Then, with the help of your Lifegroup

___________________________________________________

•• Intentional and relational

leader, build a spiritual growth plan.

•• Walking all areas of life together
•• Two-way street
•• Expectation of return on the investment
•• Accountability and follow-through
Note: As a Lifegroup leader, you have been entrusted to pastor
everyone in your Lifegroup, but only to disciple a few (see
Chapter 3: Discipleship).
MENTORING: Training or development with a trusted advisor
to develop a particular area of someone’s life.
•• Finite in scope and duration
•• Focus is on area of development, not the relationship
•• Examples: finances, marriage, parenting, etc.
COUNSELING: Needs-based meetings to provide guidance in
resolving interpersonal conflict or emotional/spiritual issues

12
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DISCIPLESHIP
•• Discipleship Defined
In Matthew 28:18-20, Jesus says, “‘All authority in heaven

•• Discipleship in Lifegroup

and on earth has been given to me. Go therefore and make

•• Our Discipleship Structure

disciples of all nations, baptizing them in the name of the

•• Who Should I Disciple?

Father and of the Son and of the Holy Spirit, teaching them

•• How Do I Disciple?

to observe all that I have commanded you. And behold, I am

•• Different Discipleship Models

with you always, to the end of the age.’”

•• Components of a Discipleship Meeting

In this passage, we see that Jesus’ last command to His

DISCIPLESHIP DEFINED

disciples was to go and make disciples of all nations. In his
book Building a Discipling Culture,

Discipleship

Mike Breen puts it this way: “Jesus’

OUR VISION:

model for seeing heaven colliding
into earth, for seeing the Kingdom
of God advance in community, for
seeing the world put to rights and
people becoming Christians, was
discipleship. Period.” For a disciple
of Jesus making disciples is not an
option; it is a command. At Antioch
we believe that this command

is

an

intentional

investment in someone’s life for a
season with the purpose of teaching
them to obey the commands of

To equip a church of
overcomers to be change
agents in society by making
DISCIPLES and planting
churches worldwide for the
glory of God.

Jesus. It is an intentional and clearly
defined relationship that exists for a
period of time in order to achieve the
specific purpose of spiritual growth.
Discipleship

is

an

intentional

investment in someone’s life for a

remains as relevant today as it was

season with the purpose of teaching

two thousand years ago. The church

them to obey the commands of Jesus.

is called to make disciples of every nation, and every believer
has a part to play in the fulfillment of this promise.

Discipleship is both missional and relational.

It requires a

commitment from both individuals to walk together with
In order to do this we must follow the model of Jesus and

intention in every area of life. It is a two-way street that requires

lay our lives down for those we are called to walk with.

intentionality and takes precedence over other relationship and

Discipleship requires a sacrifice and the laying down of our

commitments in order to impart the life of Christ into one another.

own rights. Ultimately the pressure is not on us, but Jesus, who
has promised to be with us in the process. Jesus is the Savior

A discipleship relationship requires a commitment to apply the

and Shepherd of every believer. A good discipler teaches

truths entrusted from the leader to the disciple. Paul expresses

people how to follow Jesus and be led by the Holy Spirit. We

this expectation to his disciple Timothy in 2 Timothy 2:2,

must always remember that it is Jesus who said that He will

“and what you have heard from me in the presence of many

build his church. Our job is to make disciples.

witnesses entrust to faithful men who will be able to teach
others also.”

OVERVIEW

Disciples reach maturity as they begin making disciples
themselves and walking in their unique gifts and calling. Yet
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In this section you will learn about the Biblical value of

even mature believers need someone in their life encouraging

discipleship.

We will discuss why we are called to make

them in their walk with God. Everybody needs this. We

disciples and how we should go about it. Specifically, this

encourage everyone to be both a lifelong disciple and a

section will cover the following topics:

disciple maker.
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DISCIPLESHIP IN LIFEGROUP

fantasy.” Therefore, in order to effectively make disciples we

•• “FAT” – Faithful, Available and Teachable

have developed a discipleship structure that is centered around

•• These individuals display the fruit of the spirit and

Antioch is built on the principle that all Christians are

our Lifegroup model. The goal is that our Lifegroups would

are willing to serve where and when they are needed.

ministers and that every Christian has the ability to perform

be filled with disciple-making disciples. We have developed

•• They may need coaching in how to inspire and lead

the work of the ministry. Lifegroups are the primary way that

a structure to empower that value, identifying interns, future

we facilitate discipleship. The ministry model of Jesus was

leaders, and influencers.

EXCEPTIONS: The majority of discipleship will fit
within this structure; however, because the structure serves
the value of discipleship there will be occasional exceptions.
Some possible exceptions are:

others.
•• There may be a situation that does not allow them

life-on-life discipleship. He selected 12 disciples to be with

to lead Lifegroup yet but they have the ability to

him, to watch and learn from him, and to serve. This kind of

disciple others.

•• If someone in your Lifegroup is in a different stage of life
and would benefit from the investment of an older leader.
•• If you are single and someone in your Lifegroup is married.

discipleship can be modeled and reproduced in others through

•• “Peters” – These people are natural leaders who may still

•• If someone becomes a part of a Lifegroup and has extensive

Lifegroups. Paul instructed Timothy to take the things that

be developing the character, consistency and faithfulness

ministry experience, then it may be more beneficial for them

he had learned from him and teach them to faithful men who

needed to lead.

to meet with a Section Leader, Zone Pastor or Elder.

would pass them on (2 Timothy 2:2). Lifegroups follow this

•• They can be hardheaded, raw and frustrating, just like

ministry model. A person builds a relationship with another

the disciple Peter.

person and passes along knowledge, experience, character

church, such as kids and youth, and therefore is being

•• Empowering them may have a degree of risk but also

and love. When the younger Christian matures, that person

the potential for high reward.

begins to disciple someone else. This process continues to be

•• They may naturally be able to inspire and lead others,

repeated. Our goal is that every member in our church would

but they often need a greater degree of investment

be in a discipleship relationship.

and deeper character development before they can
serve as spiritual leaders.
•• Natural leaders need to be inspired, envisioned and

One of our primary roles
of a Lifegroup leader is
to make disciples.

•• If someone is ministering in another other area of the

empowered or they will drift away. A good leader

discipled through that ministry.
•• If a prior discipleship relationship exists, as in the case of a
Lifegroup that is multiplying, and it would be beneficial for
all involved to remain in that relationship.

NOTE: All possible exceptions should be discussed with the
leader above you prior to being initiated.

should be able to spot these future leaders.
•• Often with the right investment these people become

Expectations for those who disciple others:

amazing leaders and disciple makers.

INFLUENCERS:

disciples. Leaders need to be intentionally investing their

initiative, have the ability to disciple others, and/or have led in

lives into others within the Lifegroup through discipleship

INTERNS: People who have responded to a Lifegroup leader’s

relationships. A part of every Lifegroup leader’s vision should

investment and are being trained as possible Lifegroup leaders.

be to see many leaders discipled and empowered through
their Lifegroup.

Some will go on to raise up teams and

plant churches among the unreached, and others will stay at
the home church to continue to minister and grow. This is
multiplication, but without leaders, it will never take place!

OUR DISCIPLESHIP STRUCTURE

•• The interns in your Lifegroup should always receive priority
in the area of discipleship.
•• The Lifegroup leader must make it a priority to invest in
their interns because they are being trained to lead and
•• Interns should be empowered to disciple others in the
Lifegroup in order to gain experience and confidence.

In his book Building a Discipling Culture, Mike Breen says, “If
you make disciples, you always get the church. But if you make

FUTURE LEADERS:

a church, you rarely get disciples.” At Antioch we believe that

invest in others and impact the kingdom but who may not be

the primary function of the church is to make disciples and

ready today to lead a Lifegroup.

People that have the potential to

by doing that we will build a healthy, fruitful and dynamic
reproducing church. However, it is never enough to just desire
to do something. As Pastor Washington, the Africa Supervisor
of the The Vine International says, “Vision without structure is

People who desire to grow, take

other capacities.

to the investment in their lives.
•• Two types of future leaders

•• High communication with the leader above you in order to
•• Clarify expectations with someone before you start meeting.

than a future leader.

They often have prior leadership

experience or are currently leading in another ministry.
•• Leaders and influencers who are not engaged will disappear

•• Be committed for the long haul; the fruit of discipleship does
not happen overnight.
•• Be intentional. Discipleship doesn’t just happen; it takes
intentionality and a commitment to seek the Lord.

or find another place to utilize their gifting.
•• Influencers tend to be natural and mature leaders and though
they are not able to lead a Lifegroup, they are tremendous

WHO SHOULD I DISCIPLE?

resources and should be empowered to disciple others (i.e.,
people who have gone through Equip, lead in other areas or

We are not asking Lifegroup leaders to disciple everyone in

that are former leaders).

the Lifegroup, but we are asking that leaders ensure that

•• They may disciple others if the need exists and after their

everyone who is spiritually hungry has the opportunity to be

Lifegroup leader discusses it with the Section Leader.
•• They must be discipled in order for them to disciple

•• These people may be a little raw or new but are responsive

make disciples.
allow them to pastor other people well.

•• These people display a greater degree of spiritual maturity

disciple others in the near future.
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•• Be discipled yourself. We must be a disciple in order to

One of the primary roles of a Lifegroup leader is to make

others.
•• Discipleship may come from another area of the church,
but it needs to be present in their life.

discipled by someone. The leader must make it a priority to
raise up other leaders and influencers to disciple others. Ask
God for younger believers you can disciple and then find those
with a leadership gifting to raise up into leadership. As this
happens, the Lifegroup will be able to effectively pastor those
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me, “he was unwilling, and “he went away sorrowfully because

Lifegroup. This may just be by watching the way each person

Leaders always need to be thinking ahead. For instance, your

he had great possessions.” Spiritual hunger is demonstrated by

responds to the messages of Lifegroup and finding the ones who

Lifegroup may be small now, but a year from now, will you

obedience. A person who is spiritually hungry will respond to

apply the information to their life. An easy way to do this is to

Once you determine who the Holy Spirit is highlighting for

have the leadership to effectively lead and pastor the growth

the commands of Jesus. The rich young ruler had everything

have a guys/girls group for a month and invite all of the men/

discipleship, it is important to clearly initiate the discipleship

that you are praying for? Start investing in potential leaders

going for him, but he was unwilling to obey, and therefore he

women in your Lifegroup to be a part. Take that month to invest

relationship.

today, and you will be ready to facilitate and cover the growth

was disqualified to be a disciple.

and challenge them and watch who is willing to respond. Those

relationship, different from pastoring and friendship, we must

who are spiritually hungry will apply what you teach them in

give people clarity and a chance to respond before beginning

In contrast, we see another character, Matthew the tax

their life and desire more.

For example, one week you could

a discipleship relationship. Although there are many ways

collector, in the Gospel of Matthew who was spiritually

teach everyone how to spend time with the Lord and challenge

to initiate a discipleship relationship, there are some key

hungry (Matthew 9:9-13). In Matthew 9:9 we see Matthew’s

everyone to daily spend time with Jesus that week. Another

principles that are helpful to implement in order to bring

Who we choose to disciple is one of the most important decisions

spiritual hunger displayed: “As Jesus passed on from there,

week, you may take them out to show them how to share their

clarity and healthy expectations from the very beginning.

we can make. This process must always start with a time of

he saw a man called Matthew sitting at the tax booth, and

faith. Invest freely and watch who responds. By the end of that

prayer and seeking the Lord for direction. Jesus modeled this in

he said to him, ‘Follow me.’ And he rose and followed him.”

month it will be clear who is really hungry to grow and who is

Luke 6:12–13, “In these days he went out to the mountain to pray,

Matthew was willing to leave his job, security, and identity

content where they are.

and all night he continued in prayer to God. And when day came,

in order to follow Jesus. This response displays the spiritual

he called his disciples and chose from them twelve, whom he

hunger of his heart and his readiness to become a disciple.

named apostles.” The need to initiate a discipleship relationship

This is even more apparent in the next verse where we see

can be driven by a need within our Lifegroup or the hunger of

him gathering his friends, who did not yet know the Lord, in

others, but you should never initiate a discipleship relationship

his home to be with Jesus.

of tomorrow. So, how do we choose individuals to disciple?

SEEK GOD

without first seeking the Lord in prayer.

DISCIPLE THE SPIRITUALLY
HUNGRY
A

person’s

spiritual

hunger

will

“SPIRITUAL HUNGER
IS DEMONSTRATED BY
OBEDIENCE”

determine your success in discipling
them. If a person is spiritually hungry, they will be responsive
to discipleship because their desire is to know and obey the
commands of Jesus. However, if someone is not spiritually
hungry, then they may have all the potential in the world but

SPIRITUAL HUNGER VS. SPIRITUAL
MATURITY

•• Ask the right questions before entering into discipleship.
•• This saves you from a lot of frustration that can come
when you disciple someone who does not desire to grow.
•• Is this person faithful, spiritually hungry, and teachable?
Are they in a place of wanting to be challenged in their

It is important to understand that there is a difference between

•• Do I have the time and capacity to steward this

spiritual hunger and spiritual maturity. Understanding this

discipleship relationship well? If not, is there anyone else

difference will help us not overlook those who are spiritually

and Matthew the tax collector to leave

hungry but who are not yet spiritually mature.

everything and follow him, but only
one was willing and spiritually hungry

Because discipleship is a unique type of

relationship with God?

Jesus called both the rich young ruler

I could connect them with?
•• Does this person fall under my covering? If not, have I
discussed it with the appropriate authority?

•• Spiritual hunger is demonstrated by a person’s response of

•• Explain the Biblical precedent for discipleship.

enough to follow him. In this case, it

obedience to the commands of Jesus.

•• Jesus invested in a few, who invested in a few…

was the one who was, in the world’s eyes,

•• They are doers of the word, not just hearers.

•• 2 Timothy 2:2 – Paul and Timothy

•• A spiritually hungry person will respond obediently to the

•• Matthew 28:18-20 – The Great Commission

less spiritual, gifted, or deserving.

HOW DO YOU DETERMINE SPIRITUAL
HUNGER?

commands of Jesus and Word of God.
•• Spiritually hungry people will be eager to respond to their
leader and the needs of their Lifegroup.
•• Spiritual maturity is demonstrated buy the way a person

they will be unwilling to do what it takes to follow Jesus. As

•• Set clear expectations.
•• Invite them into a discipleship relationship.
•• Clarify how often you will meet and for how long (i.e., one
day a week for six months, etc).

spiritual leaders we must not only look at a person’s outward

As we saw in the stories above, spiritual hunger is

lives their life.

characteristics and giftings, but at their inner character

demonstrated by obedience. The way to determine spiritual

•• Spiritually mature people are faithful value carriers.

and hunger for God. A person’s natural leadership ability,

hunger is by giving people opportunities to respond to your

•• They consistently apply the commands of Jesus in their life.

•• Ask for a clear commitment to the discipleship process.

experience or wisdom does not make them a good candidate

investment and obey the commands of Jesus. A Lifegroup

•• We love these people and want to empower them.

•• Discipleship is a two-way street where we both speak

for discipleship if they are not spiritually hungry.

leader’s responsibility is to make disciples of those who are

•• Explain the characteristics of a fruitful discipleship
relationship.

into each other’s lives.

spiritually hungry, so we have to constantly be looking for

The goal for every believer is to become spiritually mature

In the Gospel of Matthew we see two examples that give us

spiritually hungry people. We do this by giving the members

while maintaining our spiritual hunger. However, we want to

insight into how we can determine a person’s spiritual hunger.

of our Lifegroup opportunities to respond and demonstrate

disciple spiritually hungry people no matter how mature they

•• Being a disciple means making disciples, so make sure

The rich young ruler (Matthew 19:16-22) is an example of a

their spiritual hunger. Don’t expect people to respond without

are. A lack of maturity does not disqualify a person from being

that from the beginning there is a clear expectation that

person who came to Jesus with the appearance of spiritual

you providing the opportunities.

discipled, however, a lack of spiritual hunger may. Spiritually

if I invest in you, I expect that you will invest in others (2

hungry people will develop maturity over time as they are

Timothy 2:2).

hunger, but he was not yet ready or willing to become a disciple.
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HOW DO YOU INITIATE DISCIPLESHIP?

who are already involved and be able to grow to reach others.

This man was wealthy, young, impressive in the world’s eyes,

The best way to determine spiritual hunger is by looking for

and even appeared to be spiritually hungry, but Jesus knew his

opportunities to invest in Lifegroup members and challenging

heart. When Jesus asked him to “sell what you have and follow

them to respond. There are many effective ways to do this in a

discipled and follow Jesus.

•• There must be a commitment to be vulnerable and
trust each other.

•• Be consistent with the expectations you laid out and follow
through.
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HOW DO I DISCIPLE?

relationship between individuals. Jesus’ model for discipleship
included teaching and equipping, but it was centered around

When people decide to follow Jesus they genuinely want to

living life with on another. In the midst of life and ministry,

start walking out the Christian life. However, they usually

He would find opportunities to teach and grow His disciples,

don’t know how. As they begin a relationship with Jesus,

but most of what they learned was caught through being

they need to learn to obey all that He commanded, and this

with Him. It is through relationship that we most effectively

is accomplished best through a life-on-life discipleship

model how to obey the commands of Jesus in every area of

relationship with another follower of Jesus. Disciples who are

our life. Discipleship will only be partially effective unless it

trained as disciple makers will teach and model the commands

is built on a foundation of relationship that includes increased

of Jesus. In 2 Timothy 2:2, Paul instructs Timothy to take the

access into one’s life and shared experiences that allow us to

things he had learned and entrust them to faithful men who

model how to obey Jesus in every area of our life, including

would do the same. Discipleship reproduces Jesus in another

family, friendships, the work place, ministry, with roommates,

person. It’s the process of initiating into another person’s

relationships, etc. We must never overlook the importance

life and transferring Biblical attitudes, skills, motivations and

of the relational aspect of discipleship, as it is central to the

desires into them.

discipleship model that Jesus taught.

Discipleship looks different in different seasons of life, so it

A gifted discipler is someone who invites people into a deep, covenantal relationship with him or
her, but also challenges that person to live out his or her true identity as a son or daughter of the
King in very direct yet loving and graceful ways. Without both dynamics working together, you will
not see people grow into the people God has created them to be.

is important that each disciple maker prayerfully applies the
principles and values of discipleship in the context and season
of life. In order to do this, it is important that we understand

HIGH INVITATION AND HIGH CHALLENGE

•• Cast vision for people’s lives. Your disciple will only have as

In Mike Breen’s book, Creating a Discipling Culture, he

•• Call out giftings and affirm godly character.

argues that an effective discipleship culture is created by an

•• Make your disciples disciple others. Teach them how to

the components of an effective discipleship meeting.

THE IMPORTANCE OF RELATIONSHIP

much vision for his or her life as you do.

environment of high invitation and high challenge. This means

As we see in Acts 4:13, what marked the first disciples was not

that a discipleship relationship contains a high invitation into

•• Model everything. Jesus taught and modeled what it meant

their giftings or education, but that they had been with Jesus:

one’s life along with a commitment to challenge one another

to live a Kingdom lifestyle and we must do the same. Be

“Now when they saw the boldness of Peter and John, and

to live out the commands of Jesus. Effective discipleship

intentional to teach and model everything you do (i.e.,

perceived that they were uneducated, common men, they

will always have a high level of invitation and a high level of

spending time with Jesus, sharing their faith, prayer, etc).

were astonished. And they recognized that they had been

challenge. See the picture below for the results when these

•• Lay down your life for them.

with Jesus.” In The Master Plan of Evangelism, Dr. Robert

characteristics do and do not exist.

•• Share what you learn with others.

Coleman explains Jesus’ model for discipleship:
“Having called his men, Jesus made a practice of being with

PRACTICALS FOR EFFECTIVE
DISCIPLESHIP

them. This was the essence of his training program— just letting

•• Provide accountability.
•• Build a relationship. The most successful disciple-maker is
first a friend.

STAGES OF DISCIPLESHIP

his disciples follow him. When one stops to think of it, this was

•• Pray for your disciple all of the time.

an incredibly simple way of doing it. Jesus had no formal

•• Pray and plan for your discipleship meetings.

school, no seminaries, no outlined course of study, no periodic

•• Do not make disciples of yourself; make disciples of Jesus.

Because we want to be a church that lives out the command

membership classes in which he enrolled his followers. None

•• Give your disciples greater access into your life than other

of Jesus to “make disciples of all nations” (Matthew 28:18-

of these highly organized procedures considered so necessary

relationships. This may require that we simplify our lives

20), we have created a model for discipleship for members of

today entered into his ministry. Amazing as it may seem, all

but it is vital for effective discipleship.

Antioch Community Church. This process is just a guide, but

Jesus did to teach these men his way was to draw them close to
himself. He was his own school and curriculum.”
In the ministry of Jesus, discipleship was never intended to
just be a meeting or classroom event, but rather a life-on-life

20

disciple others.

•• Have a balance between more intentional and formal

we know it will be helpful to you as you lead people closer to

meetings and less formal meetings where you “do life”

Jesus through discipleship. Some discipleship relationships

together. Both aspects of discipleship are important to

will last years, while others will only be for a few months. It is

having fruitful spiritual growth.

important to not get fixed on a formula, but be submitted to

•• Believe the best for them.

the Lord’s leading.
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GROUP DISCIPLESHIP
Stage 4: Coach

•• Invite them into a discipleship relationship.

•• In this stage, a disciple will grow primarily by serving and

Doing discipleship in gender-specific groups is often an

to become dependent on the leader. This can be avoided by

living out Kingdom values. The disciple-maker must be

effective and efficient way for a Lifegroup leader to disciple

teaching a disciple to walk in broader community and counsel

present during this application process in order to provide

multiple people in the group at the same time. This model

while seeking the Lord, not just an individual, for direction.

healthy feedback.

of discipleship consists of meeting weekly or bi-weekly in

•• Using Scripture, share the Biblical precedent for discipleship
(Key Scripture: Matt. 28:19-20).
•• Share your story of being discipled.
•• Share the goal of reproducibility (Key Scripture: 2 Timothy 2:2).
•• The goal is that after being disciple, they would disciple others.
•• Example: Jesus discipled a few who each discipled a few more.
•• Describe the commitment you are asking of them.
•• When and how often you will meet
•• Length of time (Six months, one year, etc.) Evaluate the
relationship periodically.
•• Set expectations and explain the important dynamics of a

•• This stage requires a high degree of direction and
communication from the disciple-maker to the disciple.

another. In this discipleship model there can be a tendency

groups of three to six people. It is an effective way to disciple

HYBRID DISCIPLESHIP

a new and/or large Lifegroup because it builds community at

•• Serve with each other.

a deeper level within the men and women of that group and

The hybrid discipleship model is a combination of both the

•• Invite them into areas of service and ministry (do it together).

provides an opportunity to gauge each individual’s spiritual

individual and group discipleship models. This allows for the

•• Use Foundations discipleship guides (See Appendix E

hunger. It is also very effective when individuals in the group

disciple to meet monthly or bi-weekly with his/her disciples

are in a similar stage of life or place spiritually because it allows

in a discipleship group and then to meet monthly or biweekly

for people to challenge one another through peer discipleship

individually with those same leaders. This model provides

and accountability. This also helps people to become less

many of the benefits of both the Individual and Group Models.

Discipleship Guides).
•• Transition to the next stage when they are being faithful
and fruitful.

discipleship relationship. See below for a few examples:

dependent on the leader because they walk together in a group.

•• Consistency and commitment

Stage 5: Empower

•• Vulnerability and trust

COMPONENTS OF A DISCIPLESHIP
MEETING

•• At this stage, your disciple is living out Kingdom values and

The downsides to group discipleship is that it is often a harder

•• Follow-through and accountability

has a degree of spiritual maturity. The goal should be to

environment for people to be vulnerable and to open up.

•• Two-way street

empower them to lead and invest in others.

Because of this, it may take longer for transparency to develop

Discipleship can never become just a meeting. Discipleship

•• In this stage you should give less direction while still

in the group and may require additional individual meetings

is about a life-on-life relationship between the disciple and

maintaining a high degree of communication and partnership.

to address specific areas of growth. The best way to avoid

disciple maker.

Make decisions together and teach them to lead.

these downsides is by taking the time to connect one-on-one

•• Life-on-life relationship
•• Transition to the next stage when they commit to walking in
a discipleship relationship.

•• Find ways to continue to challenge them and give good
Stage 2: Build Relationship
•• Be with them! Discipleship is more than a formal teaching
relationship; it is about sharing life together.
•• Hear their story and build trust.
•• It is important to get to know the person’s story so you

feedback.
•• Use Foundations and leader-specific discipleship guides

relationship.
•• Ask how they would like to grow through discipleship.
•• Relationship should exist in all of the stages of discipleship,
but you should transition to the next stage when you have
built a genuine relationship with your disciple.

•• Transition to the next step when they have been tested in
leadership and overcome the challenge.

•• Use New Believers and/or Foundations discipleship guides

Try to model everything you teach.
•• Transition to next stage when they begin to apply the values
in their life.

Individual discipleship consists of meeting one-on-one with

We open up our lives to one another (personal, spiritual,

another person. It is a very effective model for discipling

missional) and in turn we develop trust and friendship. That
trust and friendship allows us to speak into another’s life at a

and individual attention. Leaders often need time to talk

deeper level.

•• Release your disciple to serve or lead in a different area.

through individual situations that arise in their ministry, while

This may result in them being discipled by someone else.

new believers benefit from a period of individual discipleship

•• Communication during this transition is key.

in order to allow them to grow quickly and understand their

•• You will always have a place of influence to speak into that

faith better.

THREE SPHERES OF CONNECTION

person’s life, but this final stage is an important time of growth
Individual discipleship produces greater vulnerability and
transparency.

DIFFERENT DISCIPLESHIP
MODELS: GROUP, INDIVIDUAL
AND HYBRID

(See Appendix E Discipleship Guides).
•• This phase should consist of as much modeling as teaching.

Relationship is not the goal of discipleship, but it is a by-product.

individual leaders and new believers who need more specific

Stage 3: Model and Teach
A.2 Core Values).

INDIVIDUAL DISCIPLESHIP

RELATIONAL CONNECTION
(JOHN 11:45; 1 THESSALONIANS 2:8)

Step 6: Release and Mentor

and transition for both the disciple and disciple-maker.
•• Model and teach core values and commands (See Appendix

relationally in addition to the group discipleship meetings.

(See Appendix E Discipleship Guides).

can pray about how to best serve them.
•• Spend time together in order to build trust and
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and/or the disciple maker do not become dependent on one

Stage 1: Define the Relationship

It allows for more direct conversation and

therefore is effective for accountability, addressing leadership
situations and areas of growth. However, it is also very timeintensive for the leader. When you meet individually, it is
important to plan and remain intentional in order to avoid it

There is no perfect model for discipleship but there are three

turning into routine “processing life” time. Also, if you choose

distinct models that we would like to highlight. Each model

to do individual discipleship, you must be sure to avoid putting

has different benefits and drawbacks.

too much emphasis on the leader or discipler. In individual
discipleship it is important to make sure that the disciple
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1. Personal: Work, family, purity, struggles, challenges,
relationships, etc.
2. Spiritual: What is God teaching you, abiding in Jesus,
obedience to the Word, etc.
3. Missional: How is your Lifegroup/ministry, discipleship and
investment in others, challenges, goals, etc.

•• Having a book study together about a specific topic with

SUMMARY

REVIEW QUESTIONS

Discipleship is not a project, but it is a heart-to-heart

What is discipleship?

relationship (see Phil. 1:3-8). It’s not about things we do, but

___________________________________________________

people we love. It is important, as we invest in people’s lives,

___________________________________________________

that we make sincere efforts to value them as special people

___________________________________________________

for whom Christ died. This is true discipleship, and it is our

___________________________________________________

which they are struggling.

ACCOUNTABILITY
(JAMES 5:16; 1 THESSALONIANS 5:11;
PROVERBS 27:17)
Are we really obeying the commands of Jesus?

Is this

calling as Christians.

Here are a few examples of practical questions to spur on

just a buddy relationship, or are we moving toward a goal?

relational connection.

Accountability helps us evaluate whether or not purpose is in

In this section you will learn about the Biblical value of

___________________________________________________

our discipleship relationships. In Luke 10:17-24, Jesus follows

discipleship.

We will discuss why we are called to make

___________________________________________________

•• “How has this week been?”

up with those whom he had sent out, and was able to encourage

disciples and how we should go about it. Specifically this

___________________________________________________

•• “Last time we meet we talked about ______________. How

them in their obedience. Accountability is what separates

section will cover the following topics:

___________________________________________________

•• Discipleship Defined

Why is relationship such an important part of discipleship?

are you with that?”

What type of person should you disciple?

crowds from disciples.

•• “How is your spouse?” (personal)
•• “How has your time with God been?” (spiritual)

Practicals

•• Discipleship in Lifegroup

___________________________________________________

•• “What does your day look like?” (personal)

•• Reviewing previous action steps

•• Our Discipleship Structure

___________________________________________________

•• “Do you feel motivated in your personal life?” (personal)

•• Holiness and sin issues

•• Who Should I Disciple?

___________________________________________________

•• “Do you feel motivated about Lifegroup?” (missional/ministry)

•• Following up on a disciple’s goals – personal, ministry, etc.

•• How Do I Disciple?

___________________________________________________

•• Share how you went through a similar situation.

•• Follow-up with phone calls

•• Different Discipleship Models

•• Set deadlines for areas of response

•• The Components of a Discipleship Meeting

TEACHING THEM TO OBEY
(MATTHEW 28:18-20; JOHN 14:15; 2
TIMOTHY 2:2; LUKE 11:28; 2 TIMOTHY
3:16–17; JAMES 1:25)

why is each one important?

DISCIPLESHIP RESOURCES

___________________________________________________

APPLICATION

At Antioch our desire is to equip our leaders with every tool
available to make them effective disciple makers.

___________________________________________________
___________________________________________________

These

In this section you learned what discipleship is, who you

The difference between a disciple and a mere believer is

resources include our own set of discipleship guides, Intro to

should disciple and how to do it. Take some time to pray and

obedience. We must teach our disciples to “obey the commands

Faith and Foundations (see Appendix E Discipleship Guides).

ask the Holy Spirit who you are called to disciple. Discuss this

of Jesus.” It is our responsibility to help them discover, in the

We will continue to update and expand these guides while also

with your Lifegroup leader.

Word, what He is commanding them to obey. We then model how

developing leader-specific discipleship guides in the future.

to obey and challenge them to do the same. This was how Jesus

In addition, we have gathered other resources, including Bible

When the Holy Spirit highlights someone, then build a

modeled discipleship. He taught (Luke 11:1-13); he modeled (John

studies, topical book recommendations, and other resources

discipleship plan including when you will connect with them,

11:41-42; Mark 1:35); and, he sent them to do the same (Matt 10:5-8).

that will help supplement the discipleship process. All of these

how you will initiate with that person, and what model you will

resources are available to every leader and discipler through

use. Discuss this with your Lifegroup leader.

Practicals

What are the three components of a discipleship meeting and

___________________________________________________

our Web site or by asking your Section Leader.

•• Helping disciples apply God’s word, speaking truths into them,
modeling Kingdom life, encouraging them to walk in holiness
•• Sharing something the Lord has spoken to you for them in
your time with Jesus
•• Leading them through a discipleship guide
•• Modeling quiet time, reading the Word, evangelism, praying
for others, etc.
•• Teaching them ministry skills
•• Helping them determine action steps to take in areas of
learning.
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RAISING UP LEADERS

ministry goals with a potential deadline for them, and clarify
who the intern will focus on building intentional relationships

Raising up new leaders is one of the most important aspects of

with, as well as people he/she will pastor and mentor.

Lifegroup leading. New leaders make multiplication possible

•• See the “gold” in people. Look at the potential in every

and increase a Lifegroup’s capacity to reach the lost and make

person. Do not get hung up on where he/she is today but see

disciples. With the right leaders, you will have a fruitful and

who he/she is called to be.

reproducing Lifegroup. Because leadership is such a huge
responsibility we want to be wise about whom we raise up as

Take time to review and reflect on Section 3: Discipleship in the

new interns. When done correctly, the process will significantly

Lifegroup Leader Manual.

help your group. Developing new leaders in Lifegroup involves
four key areas: building strong relationships, identifying
potential leaders, partnering with the Holy Spirit in envisioning

BUILDING STRONG
RELATIONSHIPS

people for interning, and interning new leaders.
Our call as Christians is to invest in people. As a Lifegroup

OVERVIEW

leader you are called to focus on the members of your Lifegroup
by building intentional relationship with them (these different

This section will lay out the importance of raising up new

relationships are defined at the end of Section 2). This can

leaders while also giving you practical tools in order to do it

look different according to the needs and dynamics of each

well. In this section we will cover the following topics:

Lifegroup.

Spend time outside of the Lifegroup context,

such as going to dinner, movies, cookouts, prayer nights, etc.
•• Building Strong Relationship

All of these activities are opportunities to build relationship

•• Identifying an Intern

and to get to know the members of your Lifegroup. Invite

•• Envisioning a Person to Intern

them into your house and let them know who you are. Create

•• Training Interns

opportunities for them to share their hearts and their personal
needs. Focus on getting to know people that you normally
wouldn’t be drawn to by taking them out to coffee or doing

IT BEGINS WITH DISCIPLESHIP

something of their interest. Through these moments the Holy
Spirit will begin to highlight people’s calling and giftings.

Leadership development in your Lifegroup will always be as

Through this natural process of pastoring your Lifegroup, you

strong as your discipleship! Without effective discipleship you

will begin to discern who God has called to intern and lead a

will be unable to develop strong spiritual leaders; therefore,

future Lifegroup.

it is important to make sure your leadership development
and discipleship model go hand-in-hand.

Here are a few

discipleship principles to review:

Relationships do not just happen over night.

Building

relationship requires intentional prayer and active investment.
However, we must never forget that as believers we are called

•• Focus on a few.

to love God and love people. These two commands summarize

•• Create a discipleship plan.

the entire law of God and we must be sure that we do not see

•• Always seek direction from the Holy Spirit about the next

people as a means to an end but genuinely build deep, life-

steps.
•• Make sure you submit the plan to your Lifegroup/Section
Leader.
•• Clearly define the discipleship relationship. Start out by
explaining why you will meet for discipleship, what the

giving and rich relationships. We should allow the love of
God to be our motivation, not just the desire for more leaders.
Throughout this process, do things that you and the members
of your Lifegroup love, and you will have fun and enjoy the
relationships that follow.

meeting will potentially look like and how many times per
week or month you might get together. Set personal and
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IDENTIFYING POTENTIAL INTERNS

desperately needs to multiply. It is better to have a bigger

•• Learn and speak the “motivational language” of each of your

Lifegroup leading is a role in the church, not a specific spiritual

someone who is leading out of obligation. It is appropriate

Lifegroup members. If they thrive by being encouraged, then be

gift. Everyone can be part of a leadership team in Lifegroup.

to challenge people, but ministry has to be something that

quick to encourage; if they desire to lead, then give them avenues
to lead; if they love challenges, then challenge them, etc.

2. Talk to Section Leader
•• Is your Section Leader and/or Zone Pastor in agreement
with you about who is to be raised up as an intern?

Have patience with young believers and always believe the

flows from within, not something forced on us by others.

best in people while not being unrealistic about their ability

•• Every spiritual leader should possess the three C’s: character,

to lead and invest in others. Each of us is constantly maturing,

calling and competency. The perfect intern will possess

•• Give vision for team leadership.

and we should be recognize that every person is in process, but

all three C’s. Unfortunately, the perfect intern can be hard

•• Invite them to a leadership weekend, training, or vision night.

•• Clearly outline the standards and commitments involved

these qualities should be present in the life of anyone being

to find, and at times it may be necessary to take a risk on

•• Carry vision for each person in your Lifegroup’s life and

in Lifegroup leading, and help answer any possible

considered as an intern. Here are a few traits to look for in

someone. As a church, we are willing to risk in the area of

potential interns:

competency as long as we are committed to walking with
that person to equip them to lead; however, we do not want

•• Communication and counsel is key to choosing the right intern.

•• Encourage them to serve in areas they are naturally gifted in.

keep calling each person to it.

3. Initiate with Potential Intern

questions.
•• Give them a week or two to pray about it.

TRAINING INTERNS
4. Complete Lifegroup Leader Manual training lessons and

•• Identify F.A.T. disciples (Faithful, Available, Teachable)

risk in the area of calling and character. We need leaders

•• Faithfulness, both to the Lord and to the people in the group

who are motivated by the call of God and live a life of

We believe that everyone in our Lifegroups can be a minister.

•• Consistency in his/her life

character before men. If you risk on these areas, it may meet

Interning in a Lifegroup can give invaluable experience in

•• Slowly delegate responsibility to the intern and give

•• Humility

a short-term need, but it will come back to hurt the Lifegroup

pastoring and discipling people and in doing the practicals of

feedback. First, model leadership responsibilities and

•• Willingness to serve

in the long run.

ministry. The Lifegroup leader is responsible to disciple the

then delegate them. At this point the Lifegroup leader

intern and help train and equip him/her to lead a group when

starts discipling the intern. Check the discipleship section

the group multiplies.

of the manual for more information on discipleship.

•• Clear understanding and commitment to the vision of
Lifegroup and the church
•• Leadership skills

ENVISIONING PEOPLE FOR
INTERNING

•• Teachable character

start delegating small responsibilities to them in Lifegroup.

•• Have the potential future interns begin pastoring and
Often, people have the gifting, but need input, as well as

mentoring others within the Lifegroup he/she attends.

Spiritual leadership always

someone to model the values and hold them accountable for

•• If you have not already, begin discipling them and

requires sacrifice, so one aspect of raising up new leaders that

a while before they will be ready to lead. Think ahead and get

is often overlooked is the need to envision people for being

time with potential future interns so that they will be ready to

•• Some examples of small responsibilities that can be

While there is no one-size-fits-all method for identifying the

spiritual leaders. As leaders we must be constantly envisioning

lead at the appropriate time. Normally, it is good to be thinking

delegated to the potential intern could include having

perfect Lifegroup intern, there are various principles we

people to serve, eventually to intern, and then to lead. This

at least six months in advance.

them welcome the members and do announcements, be

should follow in order to find the right person. The following

requires intentionality and a reliance on and partnership with

principles come from years of experience, both positive and

the Holy Spirit. This envisioning process should be for every

In the section below we have laid out a step-by-step guide

negative, and should be taken seriously in order to set up

member of your group, not just the next intern. Everyone in

for the intern training process. We believe that this process

future interns who thrive.

your Lifegroup is called to be a minister and therefore must

is applicable to every zone and stage of life. However, we

5. Make sure that your intern attends the Lifegroup leader

be envisioned accordingly. Here are a few suggestions for

recognize that every person is in a unique process and it is

training and Core.

building a sense of commitment and service among the people

important to seek the Lord and talk with your Section Leader

in your group:

in order to determine the right length of time and process for

6. Have the intern meet with their Section Leader and/or Zone

your individual intern.

Pastor to debrief after completing the lessons.

INTERN TRAINING PROCESS

7. The intern is ready to become a Lifegroup Leader.

1. Identify Potential Interns

MODELING AND COACHING

•• Life of prayer, relationship with the Holy Spirit, and reading
of the word of God

•• Prayer is an essential part of being a leader. A Lifegroup
leader who prays, and partners with the Holy Spirit for his/

Vision gives pain a purpose.

her group on a consistent basis, comes to know them at a
deeper level. We must look for interns who demonstrate a
life of prayer and desire to be led by the Holy Spirit.

•• Lead people in the presence of God individually and
corporately (Psalms 110:3).

•• Talk with your co-leaders about potential interns; spend

•• Build a servanthood culture. As a leader we must lead by

time praying and waiting on the Lord together. Do not make

example! Model servanthood by cleaning up after Lifegroup,

the decision on your own.

being the first one to pray for someone’s needs, quickly

encourage them to disciple others.

in charge of refreshments, organize clean-up, and pray for
a few members during the meeting.

•• Do they display ability to receive investment and invest

•• Ask your Section Leader. NEVER ask an intern to lead or

responding and calling others to respond to the needs of

mention leading before FIRST going to the Section Leader

your Lifegroup members, and intentionally spending time

•• Are they spiritually hungry?

than effective modeling and coaching. Modeling is important

for counsel. Section Leaders will have valuable insight and

with members of your group.

•• Are they being discipled?

because most people learn how to do something by watching

•• Do they demonstrate the three C’s: character, calling and

another person in action. When we model Kingdom values, we

experience in selecting leaders. Even seasoned leaders should
still seek the input of others before asking someone to lead.
•• Never try to force someone to lead, even if your group
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Lifegroup leading and interning as realistic and doable.

group with envisioned leaders than a multiplied group with

•• Share the big picture vision for church (Section 1) and Lifegroup
(see v B.5 Vision for tips on how to share vision).
•• Clearly share the commitments and expectations for

in others as a lifestyle?

competency?

There are few aspects of raising up new leaders more important

are providing future leaders with a fast track for understanding
how to live and apply truth to their daily lives and ministry.
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SUMMARY

REVIEW QUESTIONS

of how to apply the MAWL principle in teaching an intern

As leaders we must be committed to reproducing our life

Why is it important to envision your Lifegroup, and especially

alongside people in the midst of ministry and providing effective

how to lead a discipleship group.

by raising up new leaders. New leaders make growth and

future leaders, for interning?

feedback in order to make them more fruitful. Modeling and

•• Model: Model how to prepare for and facilitate a

multiplication possible. This primarily happens through good

___________________________________________________

coaching are only effective when they happen in the context

discipleship group. Have the intern prepare with you and

discipleship, and at Antioch we have developed a clear intern

___________________________________________________

of relationship. This takes time and requires the disciple and

watch as you lead the discipleship group.

training process. Throughout the intern training process you

___________________________________________________

•• Assist: Help the intern as they prepare to lead the

should refer back to the manual and responsibilities of an

___________________________________________________

discipleship group for the next week. Help them facilitate

intern in order to check for accountability and set constant

the next discipleship group.

vision during the process.

Coaching is the way in which we provide feedback to interns

to make decisions.

or young leaders in order to help them grow as they apply the

•• MAWL! Model, assist, watch and leave. Here is an example

commands and principles of Jesus. Coaching is about walking

disciple maker to live life and do ministry together.
•• Invite interns to Lifegroup planning meetings and slowly

Write out Antioch’s Intern Training Process. Describe you

delegate responsibilities to them. Give feedback on the

•• Watch: Empower the intern to lead the next discipleship

positives and negatives of how they handle these new

group. Participate in the group but do not help lead.

This section covered the importance of raising up new leaders

___________________________________________________

responsibilities.

Provide feedback at the end to the leader outside of the

while also giving you practical tools to do it well. In this

___________________________________________________

•• Give good feedback – both positive and negative on the

discipleship group.

section we covered the following topics:

___________________________________________________

own experience with the intern training process.

areas of growth. In giving feedback you always want to

•• Leave: Your role becomes one of a mentor from outside

be encouraging and thankful, but also want to help them

the group. Meet regularly with the intern and continue to

•• How to build strong relationship

learn how to better lead. Obviously, never give feedback

mentor him on how to lead the discipleship group and to

•• How to identify an intern

What is modeling and coaching and why is it so important?

in front of the entire group. It is important as a leader

discuss the progress and concerns in their groups.

•• How to envision a person to intern

___________________________________________________

•• The intern training process

___________________________________________________

to affirm and encourage new leaders, both publicly and

___________________________________________________

privately.

___________________________________________________

•• Start by mentioning the positive aspects that he/she did
that night, such as ways an intern allowed the Holy Spirit

___________________________________________________

APPLICATION

to move in worship, or how the discussion was led, what
he/she did to engage the members making sure they felt

Describe the MAWL process and build an example of how you

welcomed, how he/she led the ice-breaker, etc.

can apply that process in one of your discipleship relationships.

•• Have them lead discussions, cast vision for Lifegroup,
lead worship, and then gradually have them lead the
entire Lifegroup night.
•• Teach them how to intercede. Ask him/her to pray during the
planning meetings for the members in the Lifegroup and for
the Lifegroup meeting (1 Timothy 2:21, Ephesians 6:8).
•• Make sure he/she is pastoring/mentoring and building
relationship with key people in Lifegroup.
•• Always explain the “why” behind your choices and decisions.
Everything a leader chooses to do in Lifegroup should be
geared toward Antioch’s vision. Explain to him/her that
Lifegroup is an opportunity to partner with the Holy Spirit
in envisioning the members and passing on the DNA of our
church as change agents in society and church planters.
•• Empower them as leaders.

Once interns have had the

opportunity to attend training and have hands-on learning
experience by delegating responsibilities in Lifegroup as
mentioned before, it is good to pray for them and commission
them, as a Lifegroup, to lead. At this stage be careful not to
micromanage their leadership, but instead empower them
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COMPONENTS OF A
LIFEGROUP

and cares deeply about the details (see 2 Chronicles).
Oftentimes leaders are resistant to planning because of the
misunderstanding that it prevents the flow of the Holy Spirit.
When we submit our plans to the guidance and leadership of

God has established the local church to fulfill His Great

the Holy Spirit ahead of time, He is just as capable to speak

Commission of taking the Gospel to the ends of the earth, and

then as He is the night of Lifegroup.

He has given us a promise of victory. The church is His main
strategy for advancing the Kingdom and administering His

We ask that as a leader you come to Lifegroup with an

grace in the world. Lifegroups are the core of who we are at

understanding of what the Holy Spirit wants to do. Then, if He

Antioch—they ARE the church. Lifegroups are where Acts 2

decides to go a different direction, you already have a structure

community takes place as we passionately seek Jesus, make

in place that can support the leading of the Holy Spirit that

disciples, care for those in need, and reach out to those around

night. That being said, we know that weekly planning can feel

us with the love of Christ.

like a burden in the midst of the busyness of life. Because of
this, we ask all leadership teams to plan Lifegroup six weeks

At Antioch we strongly believe in the vision and need for

out. This six-week planning rhythm should be communicated

Lifegroup and have made it central to our church’s vision and

to your Section Leader so that they may provide feedback and

structure. Therefore, as Lifegroup leaders it is vital that we

have an understanding for what is going on. When this is done

build our Lifegroups with great care and intentionality. We

consistently it allows:

desire to have Lifegroups that display who God is to the world.

•• The leadership team to be unified and on the same page

In order to do this we must lead our Lifegroups with skill and

•• Any person leading or facilitating a discussion to have

excellence. This chapter will put the tools in your hand to
facilitate an effective and fruitful Lifegroup meeting.

plenty of time to prepare
•• The leadership team to be filled with peace
•• The leadership team to be vision filled and purposeful

OVERVIEW

•• The leadership team to develop a healthy rhythm within
Lifegroup

Our goal is to train and equip you with both the spiritual and
practical aspects of leading a Lifegroup. Think of this section

Further, this model prevents:

like a toolbox, something that can be referenced for practical

•• Last-minute planning

tools, tips, and how-to’s. In this section you will find:

•• Leaders and interns feeling unprepared or uncertain

•• How to plan a Lifegroup

•• Anxiety

•• What’s a pre-meeting and why does it matter

•• Stress

•• Facilitating a life-giving connect time
•• Vision: the heart of your Lifegroup

Each zone will accomplish this process differently but we

•• Announcements

believe that a six-week planning rhythm is an essential part of

•• How to lead worship (Yes, you ARE a worship leader!)

building fruitful and effective Lifegroups while also protecting

•• Ministry time

our Lifegroup leaders from burn-out or unnecessary stress.
It’s important that, as leaders, we are not leading with a week-

PLANNING

to-week mentality. As the oversight of your Lifegroup, God
has called you to have a clear understanding of where He is

Taking the time to carefully plan and pray through each

leading your group. This is difficult, if not impossible to do,

Lifegroup makes a big difference. This may come easier to

if Lifegroup is consistently planned on a week-to-week basis.

some people more than others, but the bottom line is that

Please see Appendix B.1 Lifegroup Planning Nights for some

your Lifegroup members will be able to tell whether or not a

fun ideas of what this planning meeting could look like.

Lifegroup was well planned. Our God is a God of excellence
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Practicals

to develop. Further, it helps foster the sense of family that we

that awakens hearts and inspires people to action. Vision gives

your Lifegroup members need to know what is going on.

•• Create a Google doc that is shared among the leaders. This

are aiming for. This time is essential to your Lifegroup and

pain a purpose. Vision keeps the end goal in front of people

Communication is a key responsibility for Lifegroup leaders

could include a schedule, prayer points or the Lifegroup’s

should most often occur on the front end as people are coming

on a consistent basis, calling them to something greater than

and interns. You will need to be thinking ahead in order to

contact information. This is an easy and quick way to have

in. When this occurs on the front end, it helps visitors feel

themselves. Simply put—vision or die.

communicate efficiently and effectively. As leaders, we must

access to updated information.

more welcome and gives the leaders time to be intentional in

•• Create a private Facebook page for your Lifegroup to post

conversation with each person.

announcements in a way that others want to be involved. If

based on Acts 2:42-47: Love God, Love Others, Change the

you are not excited about something as a leader, then your

The weight of this should not fall on one person. We suggest:

World. However, simply reading these verses or sharing them

Lifegroup probably won’t be either.

•• Developing a rotation of each member of the Lifegroup

from the front is not enough! First, these verses have to be

prayer requests, pictures, and events that are happening.
•• Consider

using

Dropbox

to

share

chords

charts,

announcements, worship song sheets, etc.

bringing snacks on different weeks

PRE-MEETING
Leaders are expected to have a pre-meeting before each
Lifegroup. This time can be spent in prayer for the evening
and provide relational connect when the Lifegroup has
already been planned. This pre-meeting should take place 30
minutes to an hour before your Lifegroup begins. We suggest
considering some of the following ideas as a format for your

something that you have personally bought into and are living

Here are a few tips for announcement time:

•• Encouraging your Lifegroup to have prepared snacks.

on a consistent basis. As leaders, we cannot call others to

•• Pay attention to things that are communicated to you from

(There is a big difference between Skittles and homemade

something we are not doing ourselves. We need to ask God to

your Section Leader or Zone Pastor. Though something

cookies when trying to make people feel welcome.)

engrain this vision on our hearts in such a way that it becomes

may not be relevant to you, it may be for someone in your

who we are. Second, get creative! We do ask that these verses

Lifegroup.

•• Have different types of snacks there each week (healthy,
sweet, salty, etc.).
•• Share a meal once a month.

Make it potluck style so

everyone can get involved!

prayer?

are consistently incorporated into your Lifegroup, but that

•• Always think ahead. Bigger events need to be announced

does not mean that has to be done in the same way. Consider

further in advance. Prioritize which announcements are

some of the following suggestions for sharing vision:

•• See Appendix B.3 Connect Time for additional ideas.

pre-meetings:
•• Connect as a leadership team. Is there anyone that needs

cast vision for the things we are announcing and present
The vision that God has given Antioch for our Lifegroups is

If connect time is one of the most important parts of the night

different formats, and on different platforms (e-mail, text,

This connect time is much more than just sharing good food!

then vision is the most important part. Leaders of healthy

social media, etc.). Have fun with this part of Lifegroup and

Lifegroup is all about creating genuine community where

Lifegroups take the time to internalize the vision so that when

•• Spend time worshipping and connect with God. Remember,

people feel loved, known, and welcomed. Visitors are much

it is shared it is something their Lifegroup is willing to buy

everything you want to do for God flows out of intimacy with

more likely to come back if they feel this way. Though there

into and give themselves for. Vision answers the question

God. Therefore, this is the most essential element to the pre-

isn’t a set format for this time, it is one of the most important

that everyone is asking—why? Why am I here? Why does this

meeting.

parts of the night. Leaders should be intentional during this

matter? So often as leaders we focus on the “what.” It is the

time in connecting with visitors, as well as envisioning their

“why” that inspires people to action and effects lasting change.

•• Pray for the evening:
•• Other leaders

do not let it get stale.
•• Always communicate vision behind why you are doing a
particular event.
•• See Appendix B.6 Announcements for additional ideas on
how to share annoucements effectively.

WORSHIP

regular members to do the same.

•• Individuals of the Lifegroup

Practicals

•• The evening itself

Practicals

•• Read Acts 2:42-47 in different versions of the Bible.

Worship is a core value of who we are at Antioch. We believe

•• Any upcoming events or outreaches

•• Have a fun icebreaker questions each week (see Appendix

•• Act it out!

that we have the privilege and responsibility of ministering

•• What the Holy Spirit has for your group that night

B.4 Icebreaker Ideas). These should not be a “yes” or “no”

•• Share a testimony of how Lifegroup has impacted you as

to God through worship. Psalm 22:3 tells us that God is

•• Make sure everyone is on the same page for the evening

question, but should include a question that is funny,

a leader. Connect it back to the vision of Love God, Love

“…enthroned on the praises of Israel.” In other words,

•• Leave to pick up people for Lifegroup (if applicable)

engaging, and encourages conversation.

Others, Change the World.

praising God ushers in His presence in a powerful way.

•• See Appendix B.2 Lifegroup Leader Pre-meeting Suggested

“What would you do if you had a $1 million?”

Format for additional pre-meeting ideas

CONNECT TIME

For example,

impacted them personally. Connect it back to Acts 2:42-47.

know people. Consider: Hipster night, fiesta night, retro

•• Highlight one aspect of Acts 2:42-47 and share additional

night, game night, etc.!

Most visitors will determine whether or not they will come
back to a Lifegroup based on the first few minutes. In Acts 2

•• Ask someone in your Lifegroup to share how Lifegroup has

•• Theme nights are a great way to break the ice and get to

•• Play a game.

VISION

thoughts on it.

Something significant happens when a group of believers
worship God in raw, intimate vulnerability.
As a Lifegroup leader, you are a worship leader whether or not

•• Ask Holy Spirit for creative ways to cast vision.

you sing or play an instrument. Your Lifegroup is looking to

•• See Appendix B.5 Vision for additional ideas on how to share

you to lead them into God’s presence. As a leader, you want

vision effectively.

we are told that, “They devoted themselves to the apostles’
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most relevant to your group.
•• Get creative! Give announcements in different ways, in

to provide the best environment possible for your Lifegroup
members to be able to engage with God in worship. This

ANNOUNCEMENTS

teaching and the fellowship, to the breaking of bread and

Vision is the backbone of what we do. In Proverbs we are told

the prayers” (Acts 2:42). We believe that the “breaking of

that, “Where there is no vision, the people perish” (Proverbs

bread” was significant. Anytime food is shared among people

29:18 KJV). We do not want our Lifegroups to perish; we do

Announcements are an important and often overlooked part

A few easy ways to do this are:

it allows for a greater sense of community and connectedness

want them to flourish and multiply. Vision is the very thing

of a Lifegroup. In order to be involved in the local church,

•• Dim the lighting to make the room feel more inviting.

means thinking through ways to make the worship experience
more engaging for both guests and your Lifegroup members.

35

•• Make sure the sound volume is loud enough for people to
feel comfortable singing along.
•• Use songs that people know and can engage with.
•• Provide song sheets for people who are new.

sculpting, etc. Here are some examples:
•• Have different people read different Psalms aloud.

•• Sing acapella or read Scripture between songs.
•• Dance.

•• Make sure the transitions into worship, between songs, and

•• Always give clear vision for these times.

out of worship are smooth and not awkward.
leader is skilled enough to lead), iPod, reflective worship

SING OUT

MINISTRY TIME

•• Movie night
•• Share a meal for Lifegroup

We value providing opportunities for people to respond to

•• Do a guy/girl specific activity

God’s Word and experience His love in a real and tangible way.

•• Have a joint Lifegroup with a Lifegroup in another season

This is why we provide ministry time each Sunday morning and

of life (for example, a college and adult Lifegroup together)

how to facilitate effective worship times.

why we ask you to facilitate ministry time in your Lifegroup.

•• The possibilities really are endless, so make sure you have a

This is best done after a time of discussion and/or worship.

DISCUSSION

blast in the process!

You must be sensitive to what the Holy Spirit is saying for your
group during this time. The overall goal is to allow people to

APPLICATION

The discussion leader’s job is to facilitate the discussion.

respond to God; however, that could look a number of different

This is not a teaching or preaching time; rather, the goal is

ways, including:

One of the challenges of leading worship in a smaller setting

to encourage a discussion that edifies and strengthens the

•• Praying/prophesying over one another

In this section you have learned how to plan and prepare for

is that many people feel exposed or embarrassed. There is no

group. One of the primary goals of the leader is to create

•• Allowing people to share what God is speaking to them

an awesome Lifegroup. In order to put these new skills to work

band or sound system to hide behind. It is important that leaders

an environment where people feel safe to share what God is

•• Quiet reflection

this week, you are in charge of planning Lifegroup. You should

sing out confidently—this allows others to feel free to sing their

putting on their hearts. At times it may be good to teach or

•• Encouraging one another

take primary responsibility for facilitating the group this week

hearts out, too. Sing loud enough so that people can hear you to

have more directed Bible studies but these should not be the

follow, but not so loud that you become a distraction.

majority of Lifegroup meetings. The leader needs to listen to

This can be one of the most powerful times of your Lifegroup.

to other leaders. Be sure to share your plan with your fellow

two people only: the person speaking and the Holy Spirit.

It is important that you are aware of what the Holy Spirit is

leaders ahead of time.

SONG SELECTION

but feel free to get creative and delegate the different parts

doing so that you can respond accordingly. Remember, your
Good discussions most often include a handful of open-ended

job isn’t to make something happen. Your job is to follow the

The best songs to choose for Lifegroup worship are simple

questions that encourage vulnerability. As a leader, you will be

voice of your Father.

songs that are easy to sing and follow. You may also consider

provided with a discussion guide each week. However, on the

using songs that are sung on a Sunday morning. This way,

church Web site you will also find a library of discussion guides,

See Appendix B.9 Ministry Time for additional ideas on how to

more people will be familiar with them. Lyric sheets are a

arranged topically, that you can use as you feel led. Know,

facilitate an impactful ministry time.

wonderful service and courtesy when you are teaching a new

however, that these guides should serve as just that—a guide.

SUMMARY

song or to visitors who attend your Lifegroup.

FOLLOWING THE HOLY SPIRIT

Simply put, the goal in Lifegroup discussion is to apply the word
of God to our daily lives and learn to walk it out in community.

Your Lifegroup is a living, breathing organism.

One of

James 1:22 challenges us not to “merely listen to the word and

the quickest ways to kill that organism is to treat these

The beauty of Lifegroup is that there is room to be spontaneous.

so deceive yourselves. Do what it says.” We must learn to

components like a checklist—going through each one, each

Without the complications of a band, sound system, or sound

respond and apply the word of God and not just discuss it.

week, in the same way, and at the same time. We feel that these

technician, leading worship in Lifegroup is like driving a little

components are important and should all be incorporated into

speedboat—it’s easy to make various twists and turns, whether

Here are some helpful tips on leading discussion:

your Lifegroup on a consistent basis. However, that doesn’t

they are planned or unplanned. Learn to lead with pastoral

•• Get people excited about the topic with a good introduction.

mean you have to do discussion each week or that you have

wisdom, insight, and sensitivity to the Holy Spirit.

•• Try to involve everyone and be okay with remaining in the

to do worship each week. We encourage you to change things

KEEP IT CREATIVE
On occasion we encourage you to lead your Lifegroup in
creative worship experience. We see throughout Scripture that
God is worshipped not only in song but in dance, shouting,
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•• Game night

See Appendix B.7 Worship in Lifegroup for additional ideas on

(where people worship in quiet and reflect on passages of
Scripture and/or songs), iBethel, etc.

•• Prayer night (See Appendix C Prayer in Lifegroup).

personal expression of thankfulness.

•• Have everyone stand and engage at the beginning.

•• Evangelism night (See Appendix D Evangelism in
Lifegroup).

share lead a discussion effectively.

•• Bring white paper and markers for people to draw their

•• Share vision for worship before beginning.

•• Use different forms of worship: live worship (make sure the

•• See Appendix B.8 Discussion for additional ideas on how to

background.

up. Maybe one week you just worship and nix the discussion,

•• Don’t let the discussion wander.

or maybe you share a meal and vision, or maybe you just have

•• Watch for people who dominate or shrink away from the

discussion. The end goal of all of these things is an outwardly

discussion and respond appropriately.
•• Pull all strands together at the end so one central thought is
communicated.

focused community that is falling more in love with Jesus each
week. You can also consider some of these events to shake
things up even more:
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REVIEW QUESTIONS
Why is it important to plan in advance for Lifegroup?

THE PHASES OF
LIFEGROUP

___________________________________________________

Again, Lifegroup is meant to continuously grow. When people
grow in living Kingdom values, the Lifegroup grows to reach more
people. The more people who are reached, the more the life of
God is multiplied. Before long, a Lifegroup becomes a movement.

___________________________________________________

Leaders will grow to feel comfortable in leading a Lifegroup

___________________________________________________

meeting, and that’s great! But remember, the goal is not to

Rest assured that the potential for a movement has little to

___________________________________________________

have a “good Lifegroup.” Lifegroups are meant to continuously

do with the current size of a Lifegroup. Jesus repeatedly uses

grow and reproduce the life of the Kingdom so that the Church

gardening illustrations to discuss the growth of the Kingdom.

What is the six-week Lifegroup planning rhythm and why is it

is advancing and living out the fullness God has for her. If

The Kingdom is something that is alive and growing,

important?

that vision ever gets off or watered down, Lifegroup leaders

something that is being built. He describes it by saying, “The

___________________________________________________

may find themselves in maintain mode. Instead of keeping

kingdom of heaven is like a grain of mustard seed that

___________________________________________________

their eyes fixed on the big picture vision, Lifegroups became

a man took and sowed in his field. It is the smallest of all

___________________________________________________

content with maintaining what they have. Solomon gave us

seeds, but when it has grown it is larger than all the garden

___________________________________________________

some encouragement to fight this. He said, “Let your eyes

plants and becomes a tree, so that the birds of the air come

look directly forward, and your gaze be straight before

and make nests in its branches” (Matthew 13:31-32).

Write out a few fun ideas for connect time in Lifegroup?

you” (Proverbs 4:25). As a Lifegroup leader, you must be the

___________________________________________________

one who is always looking forward and asking the Lord what

A seed is really small, but it contains the DNA and the

___________________________________________________

the group needs to continue to mature and grow the way He

blueprints for a plant. In the same way, a Lifegroup might start

___________________________________________________

intended. You are a builder.

off small, but if the seed is right, if the DNA of the Kingdom is

___________________________________________________

present, then it has the potential to impact a large area.
Building is more than maintaining. We are not seeking to
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What are some ways that you as Lifegroup leaders can more

keep the status quo, but to actively advance the Kingdom

The beginning step to building a movement is to recognize

effectively lead your Lifegroup into worship?

through the church. In I Corinthians 3:10, Paul is discussing

where your Lifegroup is in the process. Are you just starting

___________________________________________________

this concept of building the church when he says, “According

and gathering, or are you a relatively new, growing group?

___________________________________________________

to the grace of God given to me, like a skilled master builder

Are you coming out of a major growth phase and maturing

___________________________________________________

I laid a foundation, and someone else is building upon

or to the point of rapid multiplication? Don’t worry too much

___________________________________________________

it. Let each one take care how he builds upon it.” There

about where you are now. Instead, focus on where you need to

are key differences between building and maintaining as

go. Through prayer, discipleship, and a sovereign move of God

demonstrated in the chart below:

your group will multiply and make a major impact.
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OVERVIEW
In this section you will discover the various phases of

may need to start over. This stage will require a lot from the

(see the Discipleship section for how to make disciples). During

but if they are not committed, you are setting yourself up for

leader, but it will set Lifegroups up for years of future growth.

this stage of a Lifegroup, the leader needs to be spending a lot of

difficulty. People follow the lead of the leader. When asking

There is no formula, so be creative and go for it!

time discipling potential future leaders. This is the future of the

someone to lead, be clear on the time commitment.

Lifegroup and areas to focus on as a leader in each phase, as

group and Lifegroup leaders need to maximize the opportunity

well as possible challenging situations, or stages, you may find

What to focus on in the Gather phase:

your group along the journey of leading Lifegroup.

•• Lifegroup leader’s time spent:

•• Phases of Lifegroup

to impart values to those who will lead it.

mistakes, but is the potential leader open about weakness
and repentant towards sin? Is there major bondage in his/

•• Lots of prayer

It can be easy for the leader of a growing group to become

her life? If so, take time to let the potential leader get whole

•• Gather

•• Sharing the Gospel

complacent in this phase. There does not seem to be much

and pure for his/her sake and for the sake of the group.

•• Grow

•• Following up with people

urgency as the group is growing. However, the leader must

•• Are they gifted to lead? This is not a set rule. Some people

•• Mature

•• Identifying future potential leaders

remain focused and be able to adjust to the needs and priorities

have a small leadership gifting, but are so committed to the

of this phase.

values of the Kingdom that they are fruitful. Others have

•• Multiply
•• Challenging Stages

•• Starting discipleship groups (men’s group and
women’s group)

a tremendous gifting, but because of character issues have

•• Pruning

•• Life-on-life reproducible discipleship

What to focus on in the grow phase:

very limited effectiveness. But leaders do need to have some

•• Stalling

•• Who’s hungry and responding?

•• Lifegroup leader’s time spent:

level of gifting.

•• Imploding

•• Help them reach their circle of influence

•• Exploding

•• Time spent during Lifegroup:

•• Discipleship – model, model, model
•• Set expectations and accountability

When raising up leaders, always ask your oversight first. They

•• Connecting with people

•• Model leading Lifegroup well

might see a red flag you do not see and it is really awkward to

*Most of the material covered in this section comes from the

•• Building community

•• Utilize outside events to shape values (Always know

“un-ask” someone to lead. It is not just leaders you are seeking to

book Build, by Drew Steadman. This resource is provided

•• Outreaches

for Lifegroup leaders on our Web site for you to reference at

•• Extremely relational and missional

•• Mission trips and local outreaches

people will take ownership of the group. Leaders are a major

any time.

•• Evangelistic parties often (if not every other week)

•• Men’s and women’s groups

part of that, but also look to empower others in their gifting.

•• Early Morning Prayer (EMP)

Find someone to lead a regular evangelism time or a Lifegroup

GATHER, GROW, MATURE, AND
MULTIPLY

GROW

WHY you’re doing these)

•• Time spent during Lifegroup:

prayer slot. Empower someone to be a worship leader or to be
your hospitality coordinator. You can even make someone your

The goal of this stage is to set a culture by imparting values.

•• Teaching and equipping

Lifegroup administrator. Early on in the growth cycle the leader

If the seed has distorted DNA, it may grow, but it will turn

•• Longer times of worship

needs to model and impart the values, but as the group matures,

into a mutant plant. The early stages are the best time to set

•• Outreaches (service and evangelistic)

the role shifts. The leader now should see their responsibility as

a Kingdom culture. For instance, there may be a Lifegroup

•• Still relational and missional

finding ways to empower others to live the values.

new groups. However, in the midst of its rapid growth and

MATURE

leadership transitions, the Kingdom DNA, or values system,
was not set for the future generation/s.

What to focus on in the mature phase:
•• Lifegroup leader’s time spent:

The previous stages focus a lot on the leader gathering and
imparting values. Once you get to this stage of Lifegroup

GATHER

empower. The goal is that as the group matures, more and more

•• Continue connecting with people

that is growing rapidly, and has even multiplied to form

As a result, those Lifegroups have a shaky foundation and are

growth, the emphasis shifts to empowering others. One

set up to collapse. When the DNA and values are not passed

particular way to do this is through raising up interns from

along, we have seen leaders that are vulnerable fall into major

within the group. We almost never bring in a leader from

sin, and some of the groups stop radically living the values.

outside the group, but instead raise up people from within who

Growth cannot be supported without a foundation set in the

have been faithful to the group.

values of the Kingdom. On the other hand, Lifegroups that

•• Use more of your discipleship time coaching
•• Focus on empowering interns and others in the group
•• Time spent during Lifegroup:
•• Let others lead.
•• When others besides the main leader are seen modeling
the impact on the group is exponential
•• Still relational and missional

MULTIPLY

The point of this stage is to gather and find people of peace.

may be less dynamic, but have a strong foundation, are set up

Here are a few things to consider in raising up leaders:

The church is about people, and without people you will have a

to see something much more lasting. A healthy seed will grow

•• Are they living the values of the Kingdom? If they are not

difficult time growing a group. Gathering does not necessarily

if it is planted properly. Often we focus so much on growth and

doing so now, do not make them a leader. If it takes them

mean a new group. Often it might just be starting over to get

gathering that we forget to set the right DNA.

getting a title to live the Kingdom, then it is probably a sign

level of biological growth, a healthy cell in the body will

that they are not ready.

multiply into another cell. This is how the human body

out of a rut. Your Lifegroup might have a lot of people, but if
they are not hungry and actively living out the values, then you
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•• Are they living with Godly character? Everyone makes

One of the primary ways to impart values is through discipleship

•• Are they committed to the group? This might seem basic,

•• Ultimately, life results in multiplication.

On a basic

is formed. The Body of Christ is formed in the same way
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as the church multiplies and grows. Jesus discipled the

What to focus on in the mature phase:

12, who then multiplied the church across Israel. Early

•• Lifegroup leader’s time spent:

church leaders discipled Paul who multiplied the church
across Rome.

•• Continue to call up those you’re are discipling and coach
where needed

beyond the influence of the main leaders. There is a strong

relationships

•• Key people leaving (often over a values or vision issue)

Leaders)
•• Become visitor friendly

•• Leadership problems
•• People falling into sin

IMPLODING

•• Time spent during Lifegroup:

culture set and Lifegroup leader interns who will take the group

•• Having interns be the primary leaders

Pruning can happen in a number of different ways, so each

to the next level. At this point the leader may take on leading

•• Recast vision for multiplication

response is different. But here are some things you can do

If the values of the Kingdom are not laid into the foundation of a

one of the new Lifegroups, or if there is an abundance of new

•• Still relational and missional

during a season of pruning:

Lifegroup, it will eventually destabilize and implode. This typically

•• Discern the issue

happens when we fail to disciple well in the Grow phase. The

•• Respond personally

Lifegroup may be large, but if the new leaders are not discipled

•• Pray

and never walk in brokenness, then the foundation of the group

•• Protect your people (How are you communicating and

is bound to crumble. This can be very hard to navigate. But with

leaders, then they may even go start a whole new Lifegroup.
It is important to note that it is not just numerical growth that

PRUNING, STALLING, IMPLODING,
AND EXPLODING

determines multiplication. Even if the group is large, it is
very important that a culture is set and that you have a strong

Every Lifegroup leader soon finds out that not everything

core of committed people. Look for spiritual momentum (are

goes as planned.

We would love for every Lifegroup to

•• Stay focused

people in the group living the values?) and look for leadership

perfectly Gather, Grow, Mature, and Multiply. But, as you’ve

•• Draw the line

(are there leaders who can continue this momentum?). If

undoubtedly already experienced, Lifegroup doesn’t always

either one is missing, wait to multiply regardless of size. It

follow that cycle perfectly. There are many times, even with the

would be more beneficial for a group with 40 to wait so that

greatest of leaders, that Lifegroups will hit various challenges

they have time to set a culture and disciple future leaders. Do

along the way. Again, as a leader, you need to be aware of what

Just as an airplane will stall if it is not going fast enough to

•• Little quality discipleship

not sacrifice long-term impact for short-term growth.

season your Lifegroup is in. Pruning, Stalling, Imploding,

maintain flight, so can a Lifegroup. In the beginning phase,

•• Vision differences among Lifegroup leaders

and Exploding are all possible stages your Lifegroup could

you might have gathered a core group or had a strong year

•• Low relative turnout (even among leaders) to Sunday

As a leader your goal should not be to multiply, but multiply

be in. Below are brief explanations of each, along with their

as a Lifegroup in which a lot of people became involved. But

well. Hopefully, from the beginning, you have established a

symptoms, and where to find more information to help you

if a Lifegroup stops growing and moving forward, it will stall

•• Lack of evangelism

vision for the group to multiply and impact more of the city.

navigate each as a leader.

out. This is not to say that you need to see increased numbers

•• Low personal holiness standards among leaders and key

If this is done well then multiplication will not be a surprise.
Ensure that discipleship lines are clear and ready. An easy way

PRUNING

to do this is to break the group into two separate discussion

responding?)

the help of your Section Leader you can quickly move from what
didn’t happen to how you need to respond.
Symptoms of the Imploding problem:

STALLING

•• Rapid leadership turnover on all levels
•• Leaders falling into sin or stepping down

every time you meet for Lifegroup, but if you are not seeing
your group grow at all or move forward, then you may be in

morning, zone services and events

members
•• Often can be large Lifegroups in large sections

the stall phase.

groups during Lifegroup. After a couple of these times, give

All healthy Sections, Lifegroups, churches, and movements

vision for multiplication and explain that you will multiply in

will be pruned. Jesus said in John 15:2, “He cuts off every

Symptoms of the Stalling stage:

Any future growth is contingent upon a strong foundation.

four weeks. If you have taken time during vision regularly to

branch in me that bears no fruits, while every branch

•• Few new people

Do whatever it takes, even if it means starting over from the

share that multiplication is coming, this should not be a shock

that does bear fruit He prunes so that it will be even more

•• New leaders are not being raised up

beginning. This may seem damaging, and people may leave

and should instead be exciting. Oftentimes it may be helpful

fruitful.” Pruning is challenging but pruning is necessary for

•• Lots of “Christianese” or “Antiochese” spoken

(that is okay; bless them), but the only way to move forward is

to set up the new interns with a lot of people. They will have a

healthy growth.

•• Few if any new believers

to go back to the basics.

harder time building because they are new leaders so you may
want to make sure that they can start strong.
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graciously, patiently, and prayerfully with your Section

•• Lifegroups merging

•• Keep checking in with interns and their discipleship
At this phase of a Lifegroup, there is growth that goes well

•• Consider merging Lifegroups in your section (done
Symptoms of Pruning:

The goal of an imploding Lifegroup is to reset the foundation.

•• Lots of infighting and pastoral problems
As a leader you need to expect pruning and learn to hear God

•• High emphasis on “family;” low emphasis on “mission”

Ways to reset the foundation:

in the process. Pruning is a part of life, and a part of Lifegroup.

•• Boring meetings and events

•• Set the standard for leaders

Multiplication is something that should be celebrated. There

It is not necessarily the result of something that was done

•• Go for the heart

are few greater joys in leadership than seeing people you have

wrong by the leaders. Sometimes it is God getting after our

•• How to recover from a stall:

•• Re-clarify expectations

discipled raised up to lead and taking the group to the next level.

hearts, and other times it is God highlighting areas of growth.

•• Back to the basics (Don’t manage; go back and begin

•• Give them a way out

It is a great time to rejoice in all that the Lord has done. So when

God-inspired pruning needs to be embraced because it leads to

your Lifegroup multiplies, get creative and throw a party!

greater health. This means that Lifegroup leaders need to ask

building again.)
•• Shift

discipleship

•• Avoid legalism
focus

(Re-evaluate

discipleship

•• Emphasize core values

God search their heart as well: “Search me, O God, and know

relationships, and take those who respond and run after the

•• Discipleship groups

my heart! Try me and know my thoughts!” (Psalm 139:23)

next generation together.)

•• Stop unhealthy growth
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EXPLODING

CONCLUSION

SUMMARY

REVIEW QUESTIONS

At times a Lifegroup can grow very large in a very short amount

Your Lifegroup is made to multiply across your city, state, and

In leading Lifegroup it is vital to know what season your

Why is it important to understand the current state of your

of time. When this happens, the leaders are not able to disciple

ultimately across the nations of the earth. Keep this in mind,

Lifegroup is in and where to focus your prayers, energy, and

Lifegroup?

and raise up leaders quick enough. This is an exploding

as it makes all of the struggles of leadership, all of the time

efforts. Ask God, “What phase is my Lifegroup in?” Is it the

___________________________________________________

Lifegroup. In a Lifegroup if there are not older, mature leaders

spent pushing through the mundane, and all of the effort of

Gather, Grow, Mature, or Multiply phase? When you have

___________________________________________________

in place to disciple all the new members, the Lifegroup will

investing in people’s lives worth it. When you see people’s

answered that question, you will then know where to focus as a

___________________________________________________

face major growing pains. This is both an exciting time of

lives transformed, the lost saved, and the nations reached, no

leader so that your Lifegroup is able to progress and multiply

___________________________________________________

God moving, but also presents a lot of challenges. The early

cost seems too great. The life of God multiplying through our

in a healthy way.

church faced the same scenario. Three thousand people were

community and out into the world is the ultimate goal. Your

saved in one single day. Following Pentecost people were being

Lifegroup can change the world!

What are the four phases of Lifegroup? How should the focus
However, along the journey of leading Lifegroup, you will

of a Lifegroup be different in each phase?

saved daily and the church was growing at an astounding rate.

also encounter many challenges that require you as a leader

___________________________________________________

They had reached their maximum capacity and conflict began

to know how to respond. Prayerfully take a step back and

___________________________________________________

to develop. This led the apostles to raise up seven new leaders to

assess where the challenges are for your group. Once you have

___________________________________________________

help oversee the ministry. Again, an exploding Lifegroup is not

identified what stage your group seems to be in (Pruning,

___________________________________________________

bad at all, but if quality discipleship and the raising up of new

Stalling, Imploding, Exploding) you can get with your Section

leaders does not take place, then future growth will be limited.

Leaders and together focus on navigating through that stage

What are the four potential challenging stages that a Lifegroup

in a healthy way so that your group can re-enter that healthy

may encounter? How should a Lifegroup react to each?

Symptoms of an exploding Lifegroup:

cycle of gathering, growing, maturing, and multiplying. In the

___________________________________________________

•• Dynamic leaders who are good gatherers

end, we believe that by understanding the various phases of

___________________________________________________

•• A lot of new people

Lifegroup, we can each be wise master-builders that build in a

___________________________________________________

•• Lots of energy and excitement

way that produces lasting fruit for the glory of God.

___________________________________________________

•• Continual pressure on the leader
•• Lack of older leaders
•• A lot of pastoral problems

APPLICATION

An Exploding Lifegroup can oftentimes be a result of

Review the phases of Lifegroup and determine which phase

micromanaging leadership, an unwillingness to take risks,

describes the current state of your Lifegroup. Based on the

older leaders who stepped down that did not effectively

phase you determined what areas should your Lifegroup be

disciple or prune.

focused on?

The goal is to raise up a next generation of leaders and develop
healthy discipleship across the Lifegroup without sacrificing
the quality of discipleship. This will only happen through
taking risks and raising up young leaders. The process will
undoubtedly be messy, especially if you are already at the
Exploding stage, but there are steps you can take to ensure this
group makes it and flourishes.
Steps to take:
•• Risk on younger leaders
•• Create a leadership team
•• Narrow your schedule
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APPENDICES

Topics: Authority of the Bible, father heart of God, who Jesus
is, grace, saving faith, person and work of the Holy Spirit,

A.1 THE MASTER’S PLAN

baptism of the Holy Spirit, Kingdom of God, eternity
3. Holiness and brokenness

Discipleship was Jesus’ plan to change the world. Jesus did not

Jesus’ command: Be perfect.

rely on drawing big crowds or establishing an organizational

Topics: Identity in Christ, inner healing, repentance, freedom

structure to build his church. Instead he focused his time and

from sin, self-awareness, brokenness, holiness, Christ-like

energy on training a few men to proclaim His message after

character, sexual purity, honesty

He ascended to heaven. Certainly Jesus was available to the

4. Living simply, working faithfully and giving generously

masses, but he prioritized a few. It was these few men “who

Jesus’ command: Lay up treasures in heaven.

turned the world upside down.” Investing time in discipleship

Topics: Biblical stewardship of your time and money, faith,

is investing in God’s eternal plan to reach the world.

giving, work ethic

Consider this: If one person invests in three people and

Love Others

those three people invest in three people, and so on, in 21

5. Diverse, Acts 2 community

generations more than 10 billion people can be reached!

Jesus’ command: Do this is remembrance of me.
Topics: Value of the local church, Acts 2 community, humility,

The Master Plan of Evangelism by Robert E. Coleman outlines

accountability, teachability, confession, spiritual authority,

the process Jesus used in preparing the first apostles:

servanthood, spiritual gifts

1. Select a few – “He chose from them twelve.” (Luke 6:13)

6. Building healthy families and relationships

2. Live life with them – “that they might be with him” (Mark 3:14)

Jesus’ command: Do unto others as you would have them do

3. Show them how to live – “I have given you an example.”

unto you.

(John 13:15)

Topics: Forgiveness, conflict resolution, healthy friendship,

4. Delegate responsibility – “He sent them out.” (Luke 9:2)

healthy marriage and parenting, Godly family life

5. Oversee their progress – “When the apostles returned, they

7. Making disciples that reproduce other disciples

reported to Jesus what they had done.” (Luke 9:10)

Jesus’ command: Make disciples.

6. Expect them to reproduce – “Go and bring forth fruit.” (John 15:16)

Topics: Value of life-on-life discipleship, call to discipleship,

7. Commission them – “Go, therefore, and make disciples of all

initiative, foundational disciple-making, ongoing disciple-making

nations…” (Matthew 28:19)
Change the World

A.2 CORE VALUES

8. Sharing Jesus with those that don’t know Him
Jesus’ command: Let your light shine before men.

The following list is our attempt at Antioch Community

Topics: Understanding the Great Commission, sharing your

Church to summarize the core values (or commands) that

testimony, compassion for the lost, sharing the gospel, lifestyle

Jesus taught. Our desire is that every person in our church

of bold evangelism

would be trained to live with these values.

9. Loving all peoples of the earth, especially the poor and
the defenseless
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Love God

Jesus’ command: Be merciful.

1. Passion for Jesus and personal devotion to him

Teaching topics: Diversity, global worldview, compassion,

Jesus’ command: Come to me.

justice, ministry to the poor

Topics: Devotional life, love for God, abiding in God, trusting

10. Planting churches among unreached peoples so that

God, worship, how to study the Bible, prayer, fasting, hearing

Jesus may return!

God, obedience

Jesus’ command: Make disciples of all nations.

2. Spirit-filled, Biblical faith

Topics: God’s global purposes, burden for the unreached,

Jesus’ command: Believe in me.

church planting, missions
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A.3 DISCIPLESHIP RESOURCES

4. Bible Studies

APPENDIX B: COMPONENTS OF A
LIFEGROUP

B.3 CONNECT TIME

•

How to do a Personal Discovery Bible Study

The following is a list of the Web-based discipleship guides

•

How to lead a Group Discovery Bible Study

and resources that Antioch Community Church provides for

•

How to do a Bible Character Study

B.1 LIFEGROUP PLANNING NIGHTS

all disciple-makers. This list represents the current resources

•

Personal DBS Book of James

At this point, you have already learned the importance of having

to a Lifegroup (especially those without a relationship with

available at the time of the Lifegroup manual’s printing and

•

100 Great Bible Stories for Personal Devotions

a well-planned Lifegroup. The best way to do this is to have

Jesus) because they are seeking genuine community. If they

one planning meeting every six weeks. Because you will be

are welcomed and feel loved, they are much more likely to

planning so many Lifegroups, this will not be a short meeting.

share and come back. Though there is not a set format for

But, just because it is long doesn’t mean it has to be boring!

this time, it is one of the most important parts of the night.

These meetings are a great opportunity to build community as

Lifegroup is about relationship and this is a primary time for

1. Intro to Faith Discipleship Guides

a leadership team (these meetings should include your interns).

building relationships.

•• The Son of God

Here are some ideas to spice up your six-week planning meetings:

•• Father Heart of God

•• Have dinner together as a leadership team and plan during

will increase with time.

DISCIPLESHIP GUIDES

5. Previous Lifegroup Leaders Training Handouts

The first few minutes of a Lifegroup are a major determination
of whether or not visitors will come back. Most visitors come

the meal.

Here are a few pointers for the beginning part of the night:
1. As a leader, individually greet every person who comes,

2. Foundation Discipleship Guides

•• Have a worship night as a leadership team and plan before/after.

particularly first time visitors. Instead of talking to people you

Abiding With Christ

•• Plan while you are doing something fun (putt-putt, board

already know, use the first 10 minutes to get to know visitors

•• Brokenness and Confession of Sin

game, etc.)

by asking questions or get to know someone in the group you

•• Community

•• Go to a coffee shop together and plan.

do not know well. Don’t expect them to initiate with you! This

•• Fasting

•• Again, the possibilities are endless!

is your job as a leader.

•• Forgiving One Another
•• Healing the Sick
•• Healthy Family

B.2 LIFEGROUP LEADER PRE-MEETING
SUGGESTED FORMAT:

•• Holy Living

2. Try eating dinner as a Lifegroup each week. Though it takes
a little longer, it will build great community and provide a true
family atmosphere.
3. If you don’t have a dinner, ALWAYS have snacks ready when

•• Honor One Another

1. Leader asks how other leaders are doing (can lead to praying

people arrive. Snacks make people feel more comfortable and

•• Living By Faith

for one another).

help curb the initial awkwardness of meeting people you don’t

•• Loving the Poor and Needy

know. Again, get creative with this! Try to have something

•• Making Disciple-Makers

2. Worship to help everyone focus on Jesus in preparation for

sweet, something salty, and drinks.

•• Money and Possessions

ministry during the Lifegroup time.

4. Have an inviting atmosphere in the house or apartment.

•• Obedience Passionate Worship

Make sure the room is clean and that there is good lighting.

•• Reaching Outside your Sphere of Influence

3. Leader asks how people in the group itself are doing. This

•• Reaching Your Sphere of Influence

allows communication of special needs, trials, and successes

•• Serve One Another

of the flock, so that prayer can be specific and effective. This is

•• Sharing Your Testimony

not a gossip session.

As mentioned earlier, community is an essential part of

•• Spiritual Authority
•• Time With Jesus

B.4 ICEBREAKERS IDEAS

Lifegroup. People, even the biggest introverts, have a desire for
4. Leader asks about the status of the Lifegroup leaders’ weekly

community and a desire to be known. Most people, however,

one-on-one meetings and discipleship relationships.

will not open up in a new small group setting unless they

3. Other Resources

are given specific opportunities. For most Lifegroup leaders,

•• Brokenness vs. Pride

5. PRAY: for individuals, for the meeting itself (i.e., the worship,

you have been in a group for a long time and are comfortable

•• My Identity In Christ

discussion, prayer time, any testimonies, etc.).

sharing by now, but think back to your first night in Lifegroup,

•• Partnership of Prayer

majority of the time praying!

Spend a

•• A Model for Confession

surrounded by people you didn’t know. The greeting time is
a great opportunity to meet people, but we want to provide

6. Leaders discuss any future plans for the Lifegroup (i.e., fun

specific opportunities for sharing in front of the whole group.

night, who will bring refreshments, etc.)
There are a variety of ways to facilitate this time. Get-to7. Leaders leave to pick up people (if applicable).
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know-you games or non-religious questions work very well.
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Remember, the purpose of this time is to break the ice and

•• The worst teacher/class you’ve had

higher. Leaders help take people places they would otherwise

make everyone feel comfortable, not to create more social

•• Who taught you to drive? Describe that experience to us.

•• Your least favorite sport to play/watch

never go and do things they would normally never do.

awkwardness!

•• If you could be a character in any movie, who would you be?

•• Your favorite sport to play/watch

•• Describe the worst/weirdest haircut you’ve ever had.

•• Your favorite Saturday morning cartoon as a child

In a Lifegroup vision there are three essential elements you

•• What is the favorite dish your mother made for you growing up?

•• Your favorite movie as a child

want to cover every week:

•• What is one thing that you have “always wanted to do” but

•• The worst thing your mother made you eat as a child

ICEBREAKER QUESTIONS
•• Where did you live between the ages of 9 and 12?
•• What kind of car did your family have when you were
growing up?
•• How many brothers and sisters do you have?
•• Who did you feel closest to growing up?
•• When did God become real to you?
•• What would you do if you have $1 million? (can’t be practical
or spiritual)
•• What time period would you live in if you could have lived
at any time? Why?
•• Which Biblical character (excluding Jesus) inspires you the
most?
•• Which historical (non-Biblical) figure interests you the
most?
•• Who in the room has eyes most like yours?
•• How are you like your mom? Your dad?
•• What is your favorite worship chorus? Hymn?
•• If you were unlimited by money, where would you spend one
week’s vacation?
•• Which planet would you visit if you could go to any one?
•• What would you like to be known for?
•• If you could not fail, what would you do?
•• If you were going to live on the moon and could take one
thing with you, what would you take (besides a Bible)?
•• If your house was on fire, what is the one thing you would
grab (assuming all family and pets were safely out)?
•• What was the first job you had?
•• If you were a photojournalist for National Geographic, where
would you want to be put on assignment, and why?
•• If you could spend one day with any person living today,
whom would you spend it with?
•• When was the first time you realized that God has a purpose
for you?
•• Tell us one of your favorite singers/singing groups when
you were a teenager.
•• What was one thing (poem, etc.) that you had to memorize
in grade school? Do you still remember it?
•• If you had $2000 given to you tonight, what would you
spend it on?
•• What is one dream that you have had that you would like to
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see come true?

have never gotten to do?

•• Your favorite food as a child

1. Love God – Lifegroup is a place for encountering God and as

•• What piece or type of technology intimidates you most? Why?

•• The most fun thing you did in school

a group we want to spend time in worship, prayer, and study

•• What biography have you read, or person’s life story have

•• Your best vacation

of the Word each week. The power in Lifegroup is people

•• Your most embarrassing moment

encountering the presence of God.

•• Your favorite cousin

2. Love Others – Lifegroup also is about Christian community.

•• Your favorite grandparent

All of the admonitions in the Bible speak of “when two or more

•• The most beautiful thing you’ve seen in nature

are gathered,” or about people being sent out in small groups.

•• Your favorite style of music (“Christian” isn’t a style)

Even from the very beginning, God said, “It is not good for man

•• Your favorite piece of art (it doesn’t have to be famous)

to be alone.” At Lifegroup, we want to have Godly relationships,

•• Your favorite bedtime story as a child

accountability, discipleship, and people who genuinely love,

•• Your favorite hobby

serve and care for one another.

•• The meaning of your name

3. Change the World – Lifegroup should always be outward

•• What has been your favorite or most interesting job?

•• Your favorite book (Christian and secular)

focused. It is not just a Christian club or an alternative to the

•• What character in the Wizard of Oz do you most relate to,

•• Your favorite Bible verse

world! We need to reach out to those who don’t know Jesus

•• How you ended up at this church/Lifegroup

and to the hurting and poor. Jesus gave very clear commands

•• How you met your best friend, boy/girlfriend or spouse

to the church to take the Gospel to all people. It is an easy

•• Where you were born

trap to have great worship and community, but never reach out

•• Your favorite family Christmas tradition

beyond the borders of your group.

you heard, that made an impact on you?
•• What is something that you have bought in your lifetime
that you saved for a long time in order to buy?
•• What’s your favorite thing to do on a “snow day” (if you don’t
have to work)?
•• Using weather terminology, describe this past week in your
life. (Partly cloudy, sunny, etc.)
•• Who was your favorite family member when you were
growing up, and why?

and why?
•• What was your favorite music group when you were in high
school?
•• What is one of the nicest compliments or encouragements
you have ever received?
•• If you only had one way to communicate, would you choose
the computer, sign language, or singing?
•• If money were no object, what kind of party would you throw
for your friends?
•• You have just been selected captain of your team. What
sport would it be?

•• An unusual fact about yourself
•• The best place/house you’ve lived in

It is wisely said that vision leaks. If the leader has vision for

•• Your dream car

the group and is passionate, it will “leak” down to others as

•• The hardest thing you ever did

well, but if the leader is not envisioned, then the members

•• Your phobias

will follow his/her example. Leaders need to regularly spend

B.5 VISION

time in prayer and get specific vision for their group. Taking a
personal retreat twice a year is one way to facilitate this. Seek
God for goals for the next season and for creative new ways

TELL US ABOUT….

“Without vision, the people will perish.” One of the main roles

to do Lifegroup. Vision should simply be communicating the

•• The most important event in your life last week

of leaders is to cast vision for those they lead. People need to

values that are already inside you as a leader.

•• The person closest to you now

be called to something greater than themselves. If they are not

•• Your best friend

envisioned, people will not take ownership of the group or the

Here are a few other tips on giving vision:

•• Your best friend from your hometown

values and will not play an active role in the body of Christ.

•• Practice what you are going to say, especially if vision-

•• The happiest moment in your life

casting does not come naturally to you.

•• The person who most influenced you

Good vision paints the big picture, but also shows how people

•• Give the same basic vision every week. Repetition is your

•• The best gift you received

can be involved today. The local church is the physical body

friend! Though people might seem bored, they will be able

•• The best compliment you’ve received

of Christ to a hurting world to fulfill His commands, and we

•• Your favorite music group in high school

are all called to be a part! Most people only view church as

•• Use Scripture. For example, share look up, look in, and look

•• The worst thing you had to wear to school

a religious requirement or, at best, a segmented part of their

out using the Great Commandment and Great Commission

•• Your favorite grade-school/high-school teacher

life. This is not because they are necessarily in rebellion, but

or Acts 2:42-47.

•• The best teacher/class you’ve had

simply because no one has ever called them to something

to quickly repeat back the vision for the group.

•• Incorporate testimonies as part of the vision time.
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•• Explain how the different aspects of Lifegroup (worship,
discussion, etc.) relate back to vision.
•• Make sure that your Lifegroup is reflecting the vision you
are casting!
•• Let people who have been really impacted through the
group give vision.

is conceived by the leader but birthed by the other leaders. Put

it feels so “exposed.” There is no band or sound system to hide

out the goal and always have someone responsible for meeting

behind. It’s important that we sing out confidently. This creates

the goal. All great visions are set up before they are given.

an environment where other people are likely to feel freer to

13. Strategy – brings process. Give them practicals.

sing their hearts out too. Singing loud enough so that people

•• Make collages, from magazines like National Geographic,

can hear you to follow, but not so loudly that you become a

of people from different countries to express the beauty of

distraction is essential. Singing in tune – though very helpful

God and His love for people, while listening to music in the

in music – is not as imperative as being “follow-able” in the

background.

B.6 ANNOUNCEMENTS

•• Be creative! The more creative you are, the more people will
remember the night.

Though seldom exciting, announcements are an important

reading Scripture in between songs.

Lifegroup worship scenario.

time of Lifegroup. In order to be involved in the local church,

Always explain the vision for these times, as many people are

How to Effectively Cast Vision by John Maxwell

people need to know what is going on. Communication is a

Song Selection

not used to even the simplest variations from “normal” worship

The greatest gift a leader gives his congregation is “vision.”

key responsibility for both leader and Lifegroup administrator.

The most common reason why songs don’t make the transition

times. Be sure that worshipping Jesus remains central in these

The following are critical elements in casting vision for your

You will need to be thinking ahead always in order to

from congregation to Lifegroup is that they’re too “wordy.” It’s

creative times so that people don’t become distracted, but

Lifegroup members:

communicate. Here are a few tips for announcement times:

simply not feasible for the average person to have memorized

rather drawn into God’s presence as they express themselves

1. Pay attention to things that are communicated to you! Even

a load of lengthy songs that they get to sing now and then at

to God in new and different ways.

1. Clarity – brings understanding to the vision. The leader

if it is not relevant to you, it may be to someone in your group.

the celebration service. The best thing is to keep it simple.

must: see it clearly, say it continually, show it creatively.

If you do not know what is going on, then there is no way for

Choose songs that can be committed to memory quickly.

2. Connectedness – brings past, present and future together.

you to pass along important information to others.

Lyric sheets are a wonderful service and courtesy when you’re

People won’t reach for the future until they’ve touched the

2. Always think ahead. With bigger events, you will need to

teaching a new song or to visitors who attend your group. Just

The discussion leader’s job is to facilitate the group. This is not

past. Bringing connectedness gives the older members value

start announcing months ahead of time.

remember that a lyric sheet in your hands doesn’t mean you are

a teaching time, or a time for multiple one-on-one discussions.

for what they’ve been doing, and gives the newer members

3. If you want people to remember something, announce it

worshipping; only a focused heart and mind can do that, and

The leader’s goal is to encourage sharing among the group

security. There must be a sense of value; sometimes vision-

consistently. Simply giving one announcement for an event

it’s easier to focus when you don’t have to work to remember

that results in the edification of each person. An important

casters get too future-focused.

is seldom enough. Normally, people will need to be reminded

the words to a song.

ingredient here is a caring, non-judgmental and confidential

3. Purpose – brings direction.

multiple times. The more you announce it, the more seriously

4. Goals – bring target to the vision. They make the vision real

people will take it.

Keeping a Flow

and share their deepest needs. Listening is key for the leader:

and concrete.

4. Try printing off an announcement sheet or bookmark each week.

The beauty of the Lifegroup is that there’s room to be

keeping one ear open to the Lifegroup members and the other

5. Honesty – brings integrity. When addressed correctly,

5. Don’t use acronyms and explain things thoroughly.

spontaneous. Without the complications of a band, sound

open to the Holy Spirit’s leading.

honesty adds integrity to the vision and credibility to the

6. Always communicate vision behind activities happening at

system, or sound technician, leading worship in a Lifegroup

vision-caster. When weaknesses are not addressed, the

the church. Remember, if you are not excited about it, no one

group is like driving a little speedboat – it’s easy to make

A good discussion can occur when the group is led through

message loses reality.

will be.

various twists and turns, whether they’re planned or unplanned.

four or five open-ended questions. Each question allows people

Let’s learn to lead with pastoral wisdom, creative insights, and

to share scriptural truths and personal experiences, including

sensitivity to the Holy Spirit.

victories and struggles. Vulnerability should increase with

6. Stories – bring relationships and help warm up the vision.
Stories stick; principles fade.

B.7 WORSHIP IN LIFEGROUP

B.8 LEADING A DISCUSSION

atmosphere—a safe place where people can be transparent

7. Challenge – brings stretching to the vision. Winners stretch

each question as the group closes in on the discussion’s

to the vision; whiners shrink from it. As people in the church

Corporate worship is amazing no matter where it happens,

Keep it Creative

central point. The facilitator keeps the discussion on track and

grow up, outside people will show up!

but there’s nothing like the raw, intimate vulnerability of the

We encourage you to, on occasion, lead your group in an “out

ensures that all members have an opportunity to share. Wrap

8. Passion and conviction – bring fuel to the vision. The vision

Lifegroup worship time. There’s just something dynamically

of the box,” creative worship experience. It is good to worship

up the discussion by summarizing key points and providing a

fires up the committed, and fries the uncommitted.

unique about singing to God in someone’s living room with

God in ways that cause us to think more deeply about who God

springboard into ministry time, when members pray for each

9. Public speakers want to be liked and leaders want to change lives.

little more than an acoustic guitar, a single piano, or an iPod.

is, and you can help your group to do that by planning a creative

other at the end of the meeting.

10. Repositioning – brings change to the vision. The leader

When we lead people to the throne of God in this small setting,

worship time. Some examples of a creative worship time are:

always puts himself out first. Change never hurts a church; it’s

it can be a beautiful, life-transforming thing.

the timing that’s so important. People change when: they hurt
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while playing some music in the background.
•• Plan to sing a capella (voices only, without instruments),

The goal in Lifegroup discussion is to apply the Word of God
•• Have each person read a portion of a psalm (or other

to our daily lives, and walk it out in community.

enough to have change, they learn enough to want to change

As the Lifegroup worship leader, you want to provide the best

Scripture), and pause to thank God aloud for His character

James 1:22 says, “Do not merely listen to the word, and so

or they receive enough that they’re unable to change.

environment possible for the people to be able to worship, to bring

described in that line. Good examples are: Psalm 23, 139,

deceive yourselves. Do what it says.” We want to respond to

11. Urgency – brings intensity to the vision. Using terms like

focus and direction, and to encourage unity within the Lifegroup.

145, etc.

God’s Word, not merely discuss and dissect it.

“starting now,” “as of tonight,” etc.

Sing Out

12. Modeling – brings accountability to the vision. The vision

One of the biggest challenges of leading in this setting is that

•• Bring white paper and crayons for the group to draw their
expression of thankfulness for God’s goodness to them,

Discussion Guides
Antioch zone pastors write weekly discussion guides based
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on Sunday morning messages. The goal in these discussion

opportunities for you to pray for one another if there are

guides is to assist Lifegroup leaders in helping their group to

significant needs or problems in the group. This can be one

apply Sunday’s message to their daily life. Lifegroup leaders

of the most powerful times of getting together and praying for

are not required to use these discussions every week. However,

one another before you leave.

if a leader does choose to go a different route on a regular basis,

APPENDIX C: PRAYER IN
LIFEGROUP
C.1 A SAMPLE LIFEGROUP PLAN FOR
PRAYER

we ask that they communicate with their section leader. A

meeting is a time for people to pray together, not for one or
two to have their morning time with God while others listen.
6. Keep prayer journals.

Have one person in each small

group write down things prayed. Have one person in the
group be responsible for compiling these into one big journal.
Be sure to write down the answers to the prayers.

Lifegroup leader should read through all the discussion guide

PERSONAL

7. Think ahead. Have participants write down requests and

questions and verses and select three or four most applicable

•• Train members to pray daily and target 1-3 people for

stress that they should continue to pray throughout the week

to their group. The goal is not just to ask all the questions on

salvation.

for the things mentioned.

the guide, but also to lead people into the presence of God

•• Equip members with prayer sheets.

8. Always end on time. Remember that people have other

through the study and application of His Word.

•• Train members to know their neighborhood: who is saved,

commitments and responsibilities; show respect for them by

what is going on in the neighborhood, etc.
GROUP

finishing on schedule every single time! We want people’s
lives to be a blessing to others and a testimony for Jesus.

Large Group Discussion Guidelines

•• Use a prayer board.

1. Get people excited about the topic with a good introduction.

•• Pray for the lost at the end of every meeting.

C.3 RIPPLE PRAYER PATTERN

2. Try to involve everyone.

•• Host half-nights of prayer in a prayer room or at a member’s

By David Yonggi Cho

3. Be willing to remain in the background. The leader should speak:

house.

•• a. To begin and guide the discussion.

CORPORATE

1. Pray for yourself.

•• b. When asked a direct question.

•• Encourage members to participate in prayer events

Your own personal walk with Jesus. Your passion for the

•• c. To clarify a muddled point.
•• d. To correct an error—gracefully.
•• e. To add information or to summarize a point.

happening at the church.

C.2 TIPS FOR LEADING A PRAYER MEETING

Lord. The barriers that exist between you and the Lord. Your
personal priorities and needs. Your desire for the presence and
power of the Lord in your life.
2. Pray for those closest to you.

•• f. To ask further questions.
1. Start on time. Even if only a few are present, begin the prayer

Your spouse, parents, grandparents, children, siblings,

4. Watch for people who tend to dominate (or shrink away

meeting on time. When meetings don’t start on time, people

extended family, your friends, work associates, church friends,

from) the discussion.

do not feel the need to arrive on time. Certainly encourage

neighbors.

5. Don’t let the discussion wander; continually bring it back to

people to come even if they must come late; however, do not

3. Pray for your city, county, state and country.

center.

wait for them to arrive before you start.

Leaders, needs, spiritual issues (including strongholds).

6. Listen carefully to what is said.

2. Begin with a song or two. Singing helps people focus

4. Pray for neighboring nations.

7. Look people in the eyes when they are speaking.

on Jesus, but do not spend more than five minutes singing

Begin with Canada, Mexico, Central America, the Caribbean,

8. Be prepared to repeat and clarify points for the group.

because the goal is to move quickly to sharing and prayer.

and South America. Proceed around the globe! Pray for

9. Be aware when several people want to talk at the same time.

3. Keep prayer focused. Let each person share no more

harvest in the nations and life for the Body of Christ worldwide.

10. Be courteous, fair-minded and impartial.

than three minutes so that each person has the opportunity

11. Respect others’ opinions.

to share. After 30 minutes, share one or two prayer focuses.

12. Pull all strands together at the end so one central thought

Example: Each one praying a burden on his/her heart for the

is communicated.

neighborhood and others agreeing. Begin to pray. Remember,

•• g. To inject humor into a dry discussion.

B.9 MINISTRY TIME

a prayer meeting isn’t a prayer meeting unless everyone prays.
Otherwise, it is only sharing someone’s quiet time. Everyone
needs to pray.
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After a time of discussion it is good for the Lifegroup to come

4. Build confidence. Emphasize that what each one has to

back together before ending. This provides for people to

say is important. The Holy Spirit instructs and prompts us in

reconnect, reflect on the discussion, or even respond to God

prayer, so encourage participants to speak aloud the things the

about what was said during the discussion. You can play a

Spirit reveals to them.

song, or have people share their thoughts or reflections on

5. Be aggressive and lead by example. Continue to exhort

the discussion or Lifegroup as a whole. This will also provide

the people to pray throughout the hour. A corporate prayer
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APPENDIX D: EVANGELISM IN
LIFEGROUP

Church-wide
• Organize creative evangelism ideas to facilitate Lifegroup
evangelism

In 2 Timothy 4, Paul encourages us to do the work of an

• (examples: testimony tapes, handouts)

evangelist, and to share the gospel in season and out. For too

• Give consistent testimony reports in Lifegroups and the

long, evangelism has centered on events and not on a lifestyle

E.1 INTRO TO FAITH DISCIPLESHIP GUIDE
Designed for new believers to introduce them to the Christian faith.

large group celebrations

of sharing His love with people we see every day. God’s plan

• Distribute visitors cards to help with contacts

is for each Christian to be equipped to share the gospel and to

• Invite VIPs to church-wide harvest events (i.e., dramatic

have a passion for the lost.

APPENDIX E: DISCIPLESHIP GUIDES

presentations).

D.1 LIFESTYLE EVANGELISM

D.3 MAKING VISION A REALITY

Some people are especially gifted for evangelism, but each of

How do we make these goals into realities in our Lifegroups?

us is able to effectively share the gospel because of Christ’s

The first thing that we must do is make sure that the Lifegroup

life in us. God invited us to work with Him and share the

members are on the same page. Then we must lead them

responsibility of taking the gospel to our neighbors, friends,

pragmatically into achieving the vision.

family, co-workers and even strangers who do not know life
in Christ. The same Spirit that raised Christ from the dead

• Discuss the vision: Take Lifegroup meetings to regularly

dwells in each of us, and He promises to be with us until the

discuss the vision that your group has for outreach and

end (Matthew 28:20).

evangelism. Brainstorm together on ways that you can
expand your oikos and reach out to people who don’t know

“And such confidence we have through Christ toward God.

Jesus. Hold each other accountable to praying for and

Not that we are adequate in ourselves to consider anything

reaching out to lost friends.

as coming from ourselves, but our adequacy is from God, who

• Be specific: Get a concrete goal for each Lifegroup member.

also made us adequate as servants of a new covenant, not of the

Put specific dates in your plan for group outreaches and

letter, but of the Spirit; for the letter kills, but the Spirit gives

multiplication.

new life.” (2 Corinthians 3:4-6). When we share the gospel with
others, all of heaven is behind us!

D.2 A SAMPLE LIFEGROUP PLAN FOR
EVANGELISM

• Share the vision: Share confidently every week the specific
vision that your group has for reaching the lost and how you
intend to reach that vision.
• Evaluate: Have regular evaluation points to determine how
you are doing on achieving the vision.
• Realize that vision “leaks:” Do you need to do anything

Personal Level

special to boost the vision in your group? How about a

• Target 2 people (1 unsaved, 1 uninvolved in the Body) with

Lifegroup evening of prayer at a prayer room?

consistent

• Be pragmatic: While we definitely back persistence, we also

• prayer and weekly relationship-building time

suggest pragmatism. If something is not working, introduce

• Pray for a heart for your pre-believer friends

new ideas that can work.

• Pray for God’s heart for those who don’t know Him
• Regularly share the Gospel with those around you

We can multiply our Lifegroup if that is our goal and we pray

Lifegroup

toward it. The question that we need to be asking ourselves is,

• Pray weekly in Lifegroups for evangelistic targets

“What is our goal for our Lifegroup?” Many Lifegroup leaders

• Expand vision time to include “targeting” and ownership by

do not have a goal, and that is exactly where their group

Lifegroup members
• Have evangelistic outreaches as a Lifegroup

is going: Nowhere. If we are internally convinced that our
God-given mandate is outreach and evangelism resulting in
multiplication, we will stop at nothing to see it happen.
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E.2 FOUNDATIONS DISCIPLESHIP GUIDE
Designed for maturing believers to lead them to greater spiritual maturity.
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LOVE GOD.
LOVE OTHERS.
CHANGE THE WORLD.

