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Welcome to the 2021 Annual Meeting of Prairie Central Cooperative. I want 
to update the patrons, board of directors, employees and stakeholders of 
the cooperative on the status of this past year.    
  
As a starting point, let us review the Mission Statement of PCC. It provides a 
guide to the direction of our organization.  "To handle the farmers' grain at 
harvest, to be safe and fair while maintaining profitability."  The board of 
directors, management, and employees strive to reach these objectives 
each day.   
  
The 2021 fiscal year was a satisfactory year financially for the cooperative 
with financial objectives met but enhanced with multiple non-recurring 
gains.  PCC had a net savings of $5.3 million, down approximately $1 million 
from the previous fiscal year.   Patronage paid was 10.97 cents per bushel 
on grain purchases and 25% on grain drying, equating to $3.6 million in 
patronage allocated.  The goal of redeeming stock and keeping it current 
also continued with all 2012 and 2013 and 50% of 2014 stock 
redeemed.  This equates to 15% of the total patron’s equity held in the 
cooperative.  The board of directors additionally authorized nearly $1.6 
million of the 199a tax deduction be passed thru to members which 
equates to an estimated 5.54 cents/bu. value to patrons.  
 
Safety metrics for the reporting period, PCC had 0 lost time injury and 1 
reportable injury.  Safety and compliance continue to drive our employee 
training and capital project investment.   We strive toward best safety 
practices, with no injuries the objective.  
 
The harvest season of 2020 saw corn bushels handled below pre-harvest 
expectations across the trade territory.  A devastating derecho wind event 
impacted crop conditions in the area in July which impacted final yield 
totals.  Livingston county corn averaged 182 bu. per acre and soybeans 55 
bu. per acre.  For both commodities those yields were once considered 
good to great, but now are considered a more average yield.     
 
Grain markets saw farmers making cash sales at harvest with some of the 
busiest farmer sale days in years.  Drastic supply & demand changes in 
market conditions contributed to an inverted grain market structure.   PCC 
began shipping grain immediately post-harvest with goal to empty out by 



the late summer.  The PCC soybean program focused primarily on local 
processors and a small Illinois river program.  The soybean container 
program was reduced significantly with container bottlenecks around the 
globe impacting logistics and execution opportunities.  Corn demand 
increased with China and supply reduction in Iowa changing our PCC rail 
shipments to the Union Pacific shuttle program at Pontiac.  The Chenoa 
elevator, with access to eastern railroads had in recent years pulled our 
Illinois rail corn due to smaller crop size in Indiana and Ohio.  Increased 
crop sizes in those areas reduced that demand.  A third Class 1 railroad, the 
BNSF, was added to our shuttle train rail program mix at Chenoa.  That 
added BNSF western destination will complement the eastern CSX and NS 
rail markets.  Having the flexibility to go east or west, depending on the 
conditions of the crop year and demand benefits all PCC patrons.      
 
Capital spending projects this year had grain drying capacity added to 
Chenoa and grain dryer replacement at Fairbury.   The two grain bins at 
Chenoa that were destroyed by wind were rebuilt with one completed by 
late harvest and one by late winter.  The wind damage last July also 
destroyed grain legs and spouting at the Veto elevator in downtown Chenoa 
and the Mcdowell elevator.  Given the major extent of the damage, costs to 
repair and the age of the assets, the decision to raze both sites was the best 
alternative long term.   Bins no longer utilized safely and efficiently at 
Lexington and Fairbury were also razed at the same time by the contractor.   
 
Looking forward, PCC management and the board of directors will be 
researching and developing the long-term capital spending strategy for the 
next decade.  Just as farmers have replaced assets on your farm to current 
days technology, size and speed, PCC has multiple grain elevator sites 
reaching the twilight of their useful life.  If a decision to discontinue 
operations at a grain elevator site is made it will require a transitional 
period over multiple harvests and the roll-out will need to be discussed so 
patrons have time to plan and prepare for those changes.  Today, capital 
spending priorities include additional grain storage at Chenoa and a major 
undertaking will be the freshening of the Pontiac elevator for both inbound 
receiving and outbound rail shipping.  That elevator will celebrate the 50th 
anniversary of its construction in 2024 and updating key areas will require 
the technical expertise of our contractors to modernize and the necessary 
window of time to complete.  
 
The fixed expense of operating the cooperative has seen significant 
increases in a short 4-year period in two areas.  Property taxes has 
increased 40% paid to local counties that we operate grain elevators.  



Property insurance paid has increased 100% for general liability coverages 
to operate the business, insure the grain elevator assets and grain 
inventory.  In fact, in many cases we are now paying a greater amount for 
less coverages.  These two areas are of note and have been a constant 
discussion with the PCC board of directors.  In the recent two decades, PCC 
considered both of these expenses to be at or below the average expense 
relative to our industry.  Today, that has changed in our opinion and we 
question if PCC is being treated fair.  We will continue to monitor closely 
and work diligently in these key areas.           
 
The Sharing Success Charity program continued with PCC making 
donations to local fire department and rescue squads.  This year our PCC 
$15,000 donation created a matching grant total of $35,000 from Cobank, 
Growmark and CHS.  PCC over the last 8 years participated in donations 
totaling over $200,000 to our local fire department and rescue squads.      
 
A cyber security issue related to a ransomware attack impacted the 
cooperative.  A malicious attempt to infiltrate our computer system and 
servers caused a temporary interruption to the daily routine.  Our long- 
time trusted technology vendor MCS restored data back-ups and further 
enhanced our security protocols.  No data was compromised and was a 
further wake up call to identify security issues and best practices in our 
daily business.  Concerns related to ransomware and other computer 
viruses for all sized companies have made headlines in recent months.  
This area of risk management is a routine agenda item for the PCC board of 
directors and added Technology committee.     
     
A July 2021 white paper from University of Illinois and Ohio State outlined 
volatility of the last three years created an unprecedented series of 
disruptive events in grain commodity markets.  The roller coaster patterns 
of United States agricultural exports and corn and soybean prices in that 
time is tracked with events ranging from the tariff wars disruption of 
agricultural trade in 2018, widespread weather caused planting delays and 
record prevent plan acres in 2019, the COVID-19 pandemic and response in 
2020.  Multiple black swan events falling in a narrow window of time.   PCC 
managed these events and when a situation presented opportunity, moved 
to capture.  A strong balance sheet, a commitment to the mission statement, 
key vendors that are our partners and a forward thinking board of 
directors provided ballast throughout these volatile events.   
 
 



I want to take a moment and thank all our employees.  This past year with 
COVID, it added strain to most families, especially those with younger 
children.  A job well done in getting the workload of PCC completed with 
success, but not without many challenges.  I want to extend my 
appreciation for their great efforts! Karen West, Relationship Manager 
provided great strength and determination to the organization during 
challenging events.  Darren Perrine leads the Pontiac elevator team which 
emptied out the three largest grain storage structures in the company in 
record time putting the organization in position to successfully maneuver 
the inverted grain market.  In addition, we are seeing the development of 
those newer employees that are taking on new leadership positions with 
success.  Thank you again to all employees for their work and effort this 
past year.  It is greatly appreciated.   
 
PCC announced at last year’s annual meeting the retirement of 4 
employees.  That continued again with 1 retirement this year.  Jeff Wilson 
retired in the spring after a long career in the grain industry starting with 
Kemp Grain at Lexington.  We look ahead to the next few years with 1 or 2 
per year projected on average to give notice it is their time to step back and 
enjoy their retirement years.    
 
Additionally, we have two Board of Directors that are not running for re-
election.  Brian Schaumburg and Mike Fogarty both have provided key 
leadership for the cooperative.  Brian served as secretary and part of the 
PCC executive committee.  He has also shared with management key 
insights to crop conditions and yield expectations that have been vital for 
harvest elevator planning.  Mike served as Chairman of the important 
Building and Equipment committee during the Chenoa elevator project.  
His questions to management of how and why on a matter helped provide 
the needed clarity and understanding that made the organization stronger.  
I will miss their experience and knowledge. The transition of the board 
continues with conviction and resolve.     
 
Thank you for the opportunity to share highlights of this past year.  


