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2012: anew 
year is here$ 
The 2011 year 
was one for 
the record 
books for sure.  
Hopefully we 
will not break 
any of the 
records like 
rainfall (or 
lack thereof) 
or triple digit 

temperature readings for some time.  
 When we complete a year or 
a season, we like to re# ect back to 
see what we did well and where we 
need to improve. Part of this re# ection 
process involves making chalk marks 
on the chalk board. We look at the 
volume of sales in units and dollars 
sold.  To do this we rely on our soft-
ware to accumulate and disseminate 
this information back to us. We need 
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to ask ourselves if we increased or 
decreased business in a department or 
a location. Then we ask why did this 
happen? Some increases or reductions 
in sales have been due to changes in 
farming or livestock practices or a 
change of your business on the farm.  
The numbers can tell you a lot, they 
may also confuse you a lot, but hope-
fully you can discover trends and 
prepare to react for future events and 
changes.  
 We must react quickly to 
changes that appear to be coming. 
We cannot afford to be too slow to 
react on new trends or be too slow to 
hang on to old habits. We are a busi-
ness similar to yours, and we need 
to be pro" table. We need to generate 
earnings, so we can be able to update 
facilities and other assets in order to 
serve you more e!  ciently.  
 We have watched the produc-
ers in our trade area change and the 

Farmers Coop change in their opera-
tions from the inside and outside. If 
you simply wait for the change to 
occur, you have lost your edge, or pos-
sibly the business, too.
 Wayne Greskey, the hockey 
great, was taught by his father to an-
ticipate change. His father challenged 
Wayne to foresee the future, �skate 
to where the puck is going to be, not 
where it has been.�  
 In this quarters issue, we will 
focus on the numbers. Possibly there 
will be more numbers than you care 
to see, but we feel that some patrons 
do not realize what volume of busi-
ness that your Cooperative employees 
are doing in certain departments or 
locations. Hopefully you will " nd 
the facts and " gures interesting and 
informative. Try to look at your own 
�numbers� on your farm, and try to 
anticipate where that puck will be.  
Good luck and have a pro" table year.   

Are we still wheat country? If you look at our harvest bushel history comparing summer crops to fall crops, you 
begin to wonder. Comparing our fall harvest history to that of summer harvest, over a " ve year average from 2001 
through 2005, fall harvest was 24% of our summer harvest. Now, looking at a " ve year average from 2006 through 
2010, fall harvest was nearly 40% of summer harvest. With the vast improvements we have seen over the years 
with seed genetics and technology, fall crops have made a larger impact on our crops grown in our area.  

Summer Fall Crops   % of 

Year Wheat Corn Milo Beans Combined Fall Summer

2011 3,447,621 89,734 72,565 97,988 260,286 7.55%

2010 4,262,277 296,249 1,020,891 492,419 1,809,559 42.46%  

39.30%

5 yr ave

2006-2010

 

2009 4,356,615 432,429 1,135,270 356,895 1,924,594 44.18%

2008 5,503,557 443,165 758,488 338,629 1,540,282 27.99%

2007 1,520,712 300,757 501,456 74,642 876,855 57.66%

2006 4,589,605 280,037 687,439 144,559 1,112,035 24.23%

2005 5,394,709 546,051 864,915 134,691 1,545,658 28.65%

24.05%

5 yr ave

2001-2005

 

2004 5,383,608 545,253 1,192,714 134,839 1,872,806 34.79%

2003 6,275,511 389,677 570,163 26,262 986,102 15.71%

2002 3,702,914 61,875 837,405 53,375 952,654 25.73%

2001 4,548,005 84,219 584,783 29,435 698,437 15.36%

2000 4,509,151 19,610 883,074 47,364 950,047 21.07%

2000-2002 numbers do not re! ect Pretty Prairie, Varner, or Kingman as we did now 

have any ownership in those locations until 2003.

Harvest History: comparing summer crops to fall crops

Anticipate the Puck.

Brad Scheer

2 Board Nominations

3 Anticipate the Puck.
by Terry Kohler

3 Harvest History
by Brad Scheer

4 Advancements in Fertilizer 
Technology
by Doug Bates and 
James Renner

5 Garden Wise
by Troy Simmons

5 The Feed Guy’s Year End 
Follow-up
by Joe Krehbiel

6 Farmers Coop by the 
Numbers 
by Greg Reno

8 The Seed Year in Review
by Doug Scheer

Photo: Steve Goebel

9 Farmers Coop Technology 
& Statistics
by Brad Scheer

9 Providing Convenience. 
Aiding Effeciency.
by Susie Graber

10 Advantages of Partnership 
with CGM
by Ryan McCoy

10 Varibale Rate Technology
by Doug Bates

11 Recipe

11 Land Leasing Workshop

10 Upcoming Events & 
Scholarship Information

12 Saying Goodbye to the Old 
Mill at Kingman
by Steve Goebel

Board Nominations 
 The Farmers Coop Board of Directors has formed a nomination commit-
tee to help serve the purpose of seeking nominations to " ll two open positions 
for the Board for 2012 to 2015. 
 Two board positions will expire this year. The positions are currently 
held by Jon Kerschen and Steve Davis.   Jon will be eligible for another term 
if elected; however, Steve has served three, three-year terms and will have to 
retire from the Board for at least a one year period.   
 The nomination committee members are Gregg Scheer, Pat Koester, and 
Dennis Davis. If you are interested in running for the board, please contact one 
of these committee members. Potential board members can still be nominated 
from the # oor during the Annual Meeting; however, those will miss the op-
portunity to have their name and biography on the notice to annual meeting 
mailer.   
 The annual meeting will be Saturday, February 25, 2012.  

www.gardenplaincoop.com
“OUR MISSION IS TO BE A PROFITABLE, QUALITY 

SUPPLIER OF AGRICULTURAL PRODUCTS & SERVICES”
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 Many aspects of 
agriculture have been 
undergoing such rapid 
change that it is staggering 
to keep up with, let alone 
implement, them into our 
everyday operations. It was 
not that long ago that if I 
were to tell you that 
a computer would 
drive your tractor, 
combine, or sprayer 
through the " eld, 
you would say I was 
crazy.  Furthermore, 
if I were to tell you 
that I could sample 
your " eld every 2.5 
acres, apply the cor-
rect amount of fertilizer or 
lime for that area, change it 
for the adjacent 2.5 acres on 
the go, and apply this on an 
entire " eld all for a nominal 
charge, you would think, 
�What is this dude�s angle?� 
 Not only is technol-
ogy changing rapidly, but 
crops are changin as well.  A 
corn hybrid that has been 
in production for two years 
is nearly obsolete. Soybeans 
and wheat are almost the 
same; a three to " ve year 
old variety is no longer a top 
performer in many cases. 
Even milo hybrids in pro-
duction for " ve years will 
not yield as well as newer 
hybrids. There are new 
chemicals, chemical formu-
lations, seed treatments, ad-
ditives, and a whole host of 
other technology items that 
change on a regular basis.   
 Fertilizer is one of 
the last areas of agricul-
ture technology that, at 
" rst glance, does not seem 
to be changing much and 
has not undergone much 
of a signi" cant change for 
decades. The Chinese were 
using organic manures, 
plant ash, and composts up 

to 3,000 years ago. In the 
16th through 18th centu-
ries, there was discovery of 
many elements, and more 
speci" cally, those discover-
ies showed how they reacted 
with plants. Key elements 
were not only discovered, 

but this discov-
ery led to ways to 
manufacture dif-
ferent forms of 
elements such as 
urea and super-
phosphate.  Super-
phosphate was the 
most widely used 
form or phospho-
rous fertilizer used 

from the late 1800s though 
the early 1960s.  After that, 
ammonium phosphates in 
the form of DAP (Diammo-
nium Phosphate 18-46-0) 
and MAP (Monoammonium 
Phosphate 11-52-0) took over 
and are the biggest sources 
of phosphate in agriculture 
today. These two products 
have been in production in 
the US since 1916.  
 Population growth 
and the food demands in the 
next several years have initi-
ated a big push to double 
crop yields, mainly corn, 
by the year 2030. Several 
companies are producing 
products and conducting 
research to help achieve that 
goal.  At a recent meeting I 
attended, Oscar Perez from 
Mosaic made the statement 
that, �by the 
year 2050, 
every person 
will have the 
equivalent of 
an 80� X 80� 
spot to live 
on.�  In this 
area, you will 
have to pro-
duce enough 
food to feed 

yourself. Improvements in 
agriculture technology and 
hybrid advancement alone 
will not be able to achieve 
this goal. I believe we will 
have to have better, more 
advanced forms of fertilizer.   
 After relatively few 
changes in fertilizer in the 
last 50 years, we now have a 
new and exciting product to 
consider.  Mosaic, a fertil-
izer company that is a world 
leader in the production of 
phosphorous and potassium, 
has patented a new product 
called MicroEssentials.  
 MicroEssential SZ 
(12-40-0-10S-1Zn) is a pre-
mium fertilizer product 
suitable for all crops.  There 
are fundamental differences 
between this product and 
other phosphorous fertiliz-
ers. The sidebar to the right 
highlights some of the ad-
vantages of MicroEssentials.  
 Your Farmers Coop 
will be handling this new 
and exciting product for 
the spring of 2012. I would 
encourage you to look at 
their website,   www.mi-
coessentials.com, to learn 
valuable information. This 
is an exciting time to be in 
agriculture with so many 
great opportunities now and 
on the horizon. Thank you 
for your business and the 
opportunity to provide value 
to your farming operation.

Advantages of 
MicroEssentials 

• Improved phosphorus 

uptake—Key nutrient 

interaction between 

phosphorus and zinc 

helps plants take up 

more of the nutrients 

applied, and P uptake 

increases 10 to 30%. 

• Balances soil pH—The 

pH of the MicroEssen-

tials granule balances 

the soil pH around the 

granule to enhance P 

availability. 

• Season-long sulfur 

availability—Only Mi-

croEssentials delivers 

two forms of sulfur; 

sulfate (50%), which is 

immediately available 

to developing roots, 

and elemental sulfur 

(50%), which becomes 

available later in the 

growing season. 

• Nitrogen kick-starts 

young plants—Plants 

also start out faster be-

cause MicroEssentials 

delivers nitrogen in the 

way young plants pre-

fer, in the ammonium 

form. 

• Zinc is 10 to 45% more 

available—Because zinc 

is incorporated into ev-

ery MicroEssentials SZ 

granule, it is uniformly 

distributed and read-

ily available to each 

plant—roots come in 

contact with 12 times 

more zinc contact 

points than when ap-

plied in a typical blend.
Sited information: E#  cient Fertilizer Use —Fertilizer Use…A Historical Perspective: by Dr. James Beaton, www.microessentials.com

ADVANCEMENTS IN FERTILIZER TECHNOLOGY
Doug Bates & James Renner

12-40-0-10S-1Zn

Detail of MicroEssentials SZ 

granule; sulfur & zinc 

distributed throughout 
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FEBRUARY 
 Get your lawn mower ready for the 
upcoming mowing season. Sharpen blades 
and change the oil air " lter so your mower 
is in good working order when you need it. 
 If you have had a problem with scale 
on your fruit trees in the past, now is the 
time to take care of those pesky insects. An 
application of dormant oil or horticultural 
oil at this time does a good job controlling 

them. It works by smothering the insects and is very safe to 
use. You should spray when the temperatures are above 40 
degrees and the spray has a chance to dry before freezing.
 

MARCH
 It is time to start thinking about preventing crab-
grass, sandbur, and other weeds in your lawn and gardens. 
The two products that I like the best are Barricade (prodi-
amine) and Dimension (dithiopyr). These are two of the lon-
gest lasting weed preventers on the market. It is important 
to get these products applied by April 15th before crabgrass 
and other weeds start to grow. Re-
member, if you plan on overseed-
ing this spring, you do not want to 
apply these products because they 
will not only prevent weeds from 
growing, but they will also pre-
vent new grass.
  I always look forward 
to the start of the gardening 
season; you can plant onions, let-
tuce, cabbage, broccoli, and pota-
toes now. 

JANUARY 
 Not all ice melt products are created equal especially 
when it comes to vegetation. Trees, shrubs, and grass can be 
harmed or killed by inexpensive ice melt that contain high 
amounts of sodium (salt). Quality ice melt products contain 
a blend of calcium, magnesium, potassium, and sodium 
chloride. These blends are far less harmful on vegetation 
and concrete than other less expensive ice melt products.

GARDEN 

WISE
Troy Simmons

 As the year 2011 
comes to an end, its always 
interesting to look back 
at some facts and " gures. 
In 2011, we delivered 757 
loads of bulk feed with 
an average destination of 

12 miles. A large portion 
of this feed consisted of 
Purina complete feeds from 
the mill in Wichita. Bulk 
feed from Purina consisted 
of the following: 

� Stocker Grower 14% pel-
let: 118 ton

� Past.Gest creep pellet: 
404 ton

� Comm.Cattle starter pel-
let: 115 ton

� Purina 20% cubes: 128 
ton

� Corn/Accuration creep: 
175 ton

� PreCon 5 starter: 84 ton
� Cattle complete 4: 36 ton

Bulk feeds out of our own 
mill will run over 2000 ton 
consisting mainly of large 
single grain loads and small 
specialty mixes.
 The current trend 
shows around a 35% de-
crease in products from 
our mill while seeing an 
increase in complete bulk 
or bagged 
products, 
mainly 
from 
Purina. 
Bagged 
cattle 
products 
for resale 
ran well 
over 500 
ton. This 
does not 
include 
any salt, 
min-

eral, or pet food products. 
Thanks mainly to our deer 
feeding friends, we bagged 
4,120 bags of whole corn. 
This 103 ton was slightly 
less than last year.
 During 2011, we 
have added two more 30 
ton overhead bins. This 
increases our storage/load 
out capacity to 180 ton. 
This load and go option 
saves us time and allows 
the customer to pickup feed 
at any time without any 
quantity requirements. 
This also allows us to store 
eight different feeds. We 
also purchased a 24 ton 
8 compartment delivery 
trailer. This trailer keeps 
product coming in to us 
allowing us to keep our 15 
ton delivery truck going 
to customers. This trailer 
can be a real savings to you 
as a customer; with a little 
lead time on your order, we 
can line up a 24 ton load to 
you directly out of Wichita. 
Going directly to you, we 
only handle the product one 
time resulting in better feed 
at a better price since we 
have no storage of the prod-

uct.   
Thanks for 
your busi-
ness in 
2011. We 
continue 
to look 
for better 
ways to 
serveyou 
and look 
forward 
to helping 
make 2012 
the best 
yet.

w. Re-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-e-
eed-
nt to 
 they 
om 

e-

let-
ota-

The Feed Guy’s Year 
End Follow-up

Joe Krehbiel
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The total cash investment you made in your coop. Think about what you get 
for a hundred bucks. I guarantee your kids can spend more than that on a 
Saturday night$

Total number of voting members of our cooperative. Of these, 46% have total 
investment of less than &500.00. Every month, your board makes important 
decisions to serve the future needs of all members, not just a few.

Eighty percent of our business (and resulting pro" t) comes from approximate-
ly 20% of our stockholders. Our business model must be e!  cient and # exible 
enough to meet the needs of all of our members, both big and small. Some 
businesses choose to serve either big or small, at the exclusion of the other.  
We are mandated to serve both big and small producers, and we do so to the 
best of our ability.

The amount of patrons equity retired in cash since the merger in 2000. All of 
the experts said it couldn�t be done, but with your support and patronage, we 
proved them all wrong.  The Farmers Coop�s current 7-year revolving program 
is the envy of the industry.  

The amount of money invested in facilities and equipment by your coop over 
the past " ve years. This investment has allowed us to serve our members 
needs more e!  ciently and bring new technology to our producers. Each one 
of us bene" ts from these investments, but we did not have to write the check.

The amount of money spent on environmental and safety requirements over 
the past " ve years. At some point, the regulatory and environmental costs 
alone may dictate how many facilities we can continue to e!  ciently operate. I 
guess no one ever said it was cheap to be green$

Number of years our cooperative has been in business. In our ever-changing 
industry, it is important to have a business model that can stand the test of 
time.

Number of General Managers our company has had over those 80 years. We 
have been extremely fortunate to have had patient and visionary leaders for 
our company. Can you imagine working for that many farmers? 

You can " nd the Farmers Coop local cash bids for all grains plus fuel and fertil-
izer prices on our website 24-hours a day, 7 days a week, 365 days per year.  
We are proud of our price transparency, and in most cases, you will " nd the 
Farmers Coop to be a market leader. Do all of your suppliers post their prices 
on line? If not, you might want to ask them why.

The date of the Farmers Coop annual meeting. Please mark it on your calendar 
and plan to attend. Remember, without you, there is no us$

$100
1,406

80/20

$8,954,704

$4,324,712

$243,758

80
3

24/7/365

2/25/12

Number of full time 
employees

Number of part time 
employees

Total seed sale increase 
over the past " ve years

Gallons of gas sold in 
2011

Gallons of diesel sold in 
2011

Gallons of all fuel sold 
over the past 10 years

Storage capacity in 
bushels of all Farmers 
Coop elevators

Acres applied by Farm-
er Coop in 2011

Loads of bulk feed de-
livered in 2011

Bags of whole corn 
bagged in 2011 (thanks 
mainly to deer hunters)

Bushels moved through 
and treated in new seed 
plant during " rst year 
of operation

Total bushels harvested 
in 2011
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FARMERS COOP
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Greg Reno
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With changes in technology and the expenses to your 
Coop for fuel delivery, we would like to encourage you 
to consider Automated Fuel Delivery. At the heart of 
the system is a fuel monitor that we install in your bulk 
fuel tank at no cost to you. When fuel levels change, the 
system automatically generates a fuel order. You will 
continue to receive the same dependable Cenex fuels 
and the same personal service from your cooperative. 
The only difference is your fuel will now be delivered by 
CHS, our fuel supplier. This is advanced technology at its 
best � providing more convenience for you while helping 
make your cooperative more e!  cient.
 With deferred billing, you are billed only for the 

Providing Convenience. Aiding Efficiency. Susie Graber

THE SEED YEAR IN REVIEW
Doug Scheer

Where is technology taking us? Technology has 
changed the way we communicate with our 
customers. It was not long ago the only form 
of communication we had with our customers 
was to either send them a letter or give them a 
call. With the development of Facebook, Twitter, 
Constant Contact, and the new technology 
available through smart phones, we can now 
touch hundreds, or even thousands, of people 
simultaneously. As more people begin to take hold 
of this roller coaster ride technology presents to 
us daily, it only makes it that much clearer 
to us how important it is for us to make it 
an integral part of our business.  

FARMERS COOP TECHNOLOGY & STATISTICS

fuel you actually use each month, similar to the way 
you are billed for your monthly electricity usage. Your 
cash # ow improves by not having to " nance the fuel 
stored in your tank. Average monthly pricing is a real 
advantage with today�s price swings. You also still have 
the # exibility to contract fuels while on this system or to 
buy out your fuel inventory at any time.
 The only requirement from you is to have at 
least one 1000 gallon tank (minimum). If it is time for 
you to upgrade your tanks, we will supply them for you 
for a nominal annual lease fee of &50 per tank. Please 
let us know if you are interested in hearing more about 
this convenient, e!  cient fuel service.

 Despite a challenging year of extreme record tem-
peratures, both high and low, and extreme drought, your 
seed department still seemed to manage a respectable year in 
2011. Although sales in some crops were down due in large 
part to the lack of double crop acres, others were up result-
ing in steady sales compared to 2010. The new bulk seed and 
treatment plant was a welcomed success for its " rst year of 
operation, treating nearly 13,000 units of seed including both 
wheat and beans. Although this may seem like a large number, 
I still look for it to increase in years to come as producers see 
the advantages of applying fungicides and insecticides to their 
seed to protect seedlings from detrimental pests and diseases.
 As a whole, producers purchased a total of 12,523 units 
of corn, beans, milo and forages in 2011, essentially steady 
sales vs. the 2010 total of 12,498. In the " rst year of opera-
tion, over 13,000 bushels of soybeans and seed wheat moved 
through the new bulk bins and another 13,000 bushels were 
treated with fungicide, insecticide, and inoculant through the 
state of the art automated treating system. Our expectations of 
the new facility proved to be accurate as we were able to pro-
vide our customers better service through accurately applied 
treatments and inoculant, reduced loading time, and the time 
saving convenience of bulk seed on the farm. This addition 
shows our commitment to be your leader in the seed industry.  
Anyone who has not had the opportunity to see this new facil-
ity in operation, feel free to give us a call or stop by for a tour 
or demonstration in season; we love to show it off$
 In the last " ve years, we have seen total seed sale 
units climb over 400% from 3322 units in 2007 to 12,523 in 
2011 with soybeans leading the growth curve: 527 units in 

2007 to 9039 in 2011, which is actually 
down from the record year of 9520 

in 2010. If the weather had not 
been an issue in the summer 

of 2011, I am cer-
tain that 

bean sales would have increased again for the " fth consecu-
tive year in a row. Drastic growths in soybean sales can be ac-
credited to the huge progress of soybean breeders to not only 
improve the stress tolerance of soybeans but also the overall 
yield potential. The new Roundup Ready 2 Yield soybeans 
have shown signi" cant yield advantages over the old Roundup 
Ready Technology. Granted, it may not have been seen south 
of I-70, but it is being seen in other areas not stricken with the 
drought and heat. For 2012, all soybeans offered in the bulk at 
our facility will be RR2Y. The old RR1 beans are still available 
at a slightly lower cost, but the yield and income advantages of 
the RR2Y beans outweigh the price difference.
 As we look at what lies ahead, we can expect to contin-
ue to see genetic improvements in predominately beans and 
corn. Millions of dollars are spent each year on research to 
improve yields, provide pest and disease resistance, and stress 
tolerance. In 2013, Monsanto is expecting to release its newest 
technology, drought tolerant corn. This technology will consist 
of a speci" c genetic trait placed into the germplasm of the seed 
enabling it to tolerate longer periods void of rainfall or irriga-
tion without damage to yield. There are a few other compa-
nies out there who are advertising a �drought tolerant� corn, 
but they are merely placing a label on a naturally selected 
product that seems to tolerate less water.  Monsanto�s trait is 
the ONLY true genetic modi" cation speci" cally for drought 
tolerance to date and, therefore, will have to meet USDA ap-
proval. Soybean growers can expect to see increased herbicide 
options in the near future. Several breeders are working on 
bringing a soybean to the market that is resistant not only to 
glyphosate (Round UP) but also to 2,4-D and Dicamb; this will 
allow producers better control on some of our more trouble-
some, hard to control broadleaf species such as mare�s tail in 
soybean " elds.
 As you can see, 2011 was both a trying and exciting 
year in the seed industry, but the years ahead look to keep the 
excitement building with more options than ever before. Our 
goal here at your Farmers Coop will be to keep you informed 

and bring the newest and best technology to you along 
with unmatched service and dependability. We look 

forward to being your seed leader in 2012 and 
years to come.

an integral part of our business.  

FARMERS COOP STATISTICS  

Lifetime Likes 59  
% of likes

age %

18-24 22.40%

25-34 20.10%

35-44 22.50%

45-54 18.50%

55+ 13.40%

not speci$ ed 3.10%

  100.00%
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Site Usage 30 days

Visits 7,098

New Visits 9.51%

Unique Visitors 1,143

Pageviews 54,201
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@gardenplaincoop.com
Begin Date 9/08/2011  
Followers

8
 

Tweets
200+

 

Like us on Facebook, follow us 

on Twitter, and sign up for 

our emial listserv. Getting 

connected will help you 

stay connected! Visit the 

Farmers Coop website, 

gardenplaincoop.com, in 

order to learn more about be-

ing part of the social media 

movement. 

Brad Scheer

HAPINESS: An agreeable sensation arising from contemplating the misery of another

Photo: Steve Goebel



TACO SALAD

From the kitchen of Jacque Bolinger

This is a family, sorority, and family reunion favorite.

Cook hamburger, rinse and drain really good.  Add taco seasoning to meat 

and let cool.  Chop up lettuce and put in a very large bowl. Add cheese, 

drained beans ' cooled meat mixture.  Break up corn chips and pour on 

top, add Catalina dressing (I usually use ½ to ¾ of a bottle), mix well and 

serve right away. You can also add tomatoes, green onion, black olives or 

what ever sounds good.  My Grandkids and �Adult� kids like the simple 

version.  

One large head of lettuce or 2 small

2 Cans Ranch Style Beans (drained)

1 lb hamburger 

1 Package taco seasoning

Shredded cheese (2 cups)

Package Fritos corn chips

Light Catalina Dressing
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A workshop of land leasing is being offered on January 10, 2012 at 10:00 A.M. at 
the Sedgwick County Extension Education Center, 7001 W. 21st St North, Wichita. 
The program will help:

� Landlords and tenants manage the risk associated with rental arrangements.
� Better understand different rental arrangements, including cash rent, share 

rent, and the recently popular # ex-rent arrangement.
� Successfully determine and negotiate appropriate rental arrangements.
� Understand your rights and obligations in a lease agreement.
� How crop insurance impacts leases.
� How the Kansas Agricultural Mediation Services provide assistance.
� Understand the Kansas Lease Law.

 Speakers include Troy Dumler, K-State Ag Economist, will discuss types of 
agreements, how rates are determined, what inputs are shared, double cropping, 
how crop insurance impacts leases, and other topics. Karen McIlvain, McIlvain 
Law O!  ce, LLC, Emporia, Kansas, will also be presenting as she discusses the 
Kansas Lease Law and also provide in-
sight into what issues cause the most con-
fusion and con# ict between landlord and 
tenant. Karen also works with the Kansas 
Ag Mediation program and will explain 
how it helps Kansas farm families.
 If you are interested in this op-
portunity, contact Jackie at 316-660-0143, 
or email her at jfees@ksu.edu to reserve 
your spot.

LAND LEASING WORKSHOP

Farmers Cooperative 
Elevator Company

 
1-800-525-7490

316-542-0463 (fax)

Location Phone Numbers 

Anness: call Clonmel

Belmont: 620-297-3911

Cheney: 316-542-3181

1-800-525-7490

Main O#  ce: 316-542-3182

TBA: 316-542-3381

Clonmel: 620-545-7138

Garden Plain: 316-535-2221

1-800-200-2122

GP Feed Store: 316-535-2291

Grain Market: 316-531-2681

Kingman: 620-532-2662

Murdock: call Cheney

Norwich: 620-478-2272

Pretty Prairie & Varner: 620-459-6513

Rago: call Belmont

UPCOMING EVENTS
Mark your calendars for the 
Farmers Coop Annual Meeting. 
It will be held on February 
25, 2012 at Garden Plain High 
School. In addition to the annual 
meeting, a meal and entertain-
ment will be provided. 

Calling all Seniors!
Be sure and check with your 
school counselor about applying 
for the Tony Bergkamp Scholar-
ship$ If they have not received 
the applications yet, stop by your 
local Farmers Coop location and 
pick one up$ 
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CGM
 Happy New Year$ We hope you had a Merry 
Christmas and will have a very prosperous new year. 
This month I am going to go over some numbers and 
facts about CGM. All numbers below are full year ends 
with the exception of 2011, which is estimated.   
 One of the main advantages to CGM is asset 
utilization. This has cut terminal storage expense from 
over &1 million per year average before CGM to aver-
age &62,000 over the last four years. Read that again-
-CGM has on average saved all the member Coops 
approximately &1 million per year on terminal storage 
expense. Asset utilization is simply keeping full where 
you can when the market pays us to carry grain and 
emptying out when you need to move or the market 
tells us to sell.  
 Another advantage of CGM is arbitrage. That 
means that we can take company owned grain from 

one location and ship it to the destination where we 
have grain sold from another location. We can blend 
quality from different locations to meet contract speci-
" cations for the cheapest amount of freight possible.  
 Grain management is also an advantage now.  
We look at what bushels should go where based on 
end user bids, freight costs, quality needed, shipment 
period, and the need to sell or ship.  
 There are other advantages CGM has as a whole 
that your local coops did not have on their own includ-
ing truck e!  ciency, risk aversion through geographi-
cal and product mix, lower hedging costs, and lower 
interest rates. 
 All of these things help to make CGM more prof-
itable and e!  cient with less risk to the local coops and 
the member producers that own them.    

Advantages of Partnership with CGM 
Ryan McCoy

Bushels Handled (in 000’s) Terminal 

Storage Paid
Year Wheat Corn Milo Soybeans Total

2008 32,046 5,135 5,360 2,496 45,037 62 income

2009 25,428 8,266 7,255 6,011 46,960 384 expense

2010 26,560 10,884 6,032 6,433 49,909 30 income

2011** 23,131 2,441 971 1,705 28,248 43 income

Average 26,791 6,682 4,905 4,161 42,539 62 expense

Farmers Coop is dedicated to providing up-to-date chemical/fertilizer application equipment. For some time, we have been 
looking at moving into Variable Rate Technology (VRT) and are now making that investment in equipment. Already our 
liquid John Deere and Case sprayers can apply products on a variable basis. Our dry fertilizer trucks also have this tech-
nology as well. We are in the process of making a capital investment to be able to variable rate lime. This ability has many 
bene" ts to you as a producer. We are using Servi-Tech to sample your " eld typically on a 2.5-acre grid. After sampling, rec-
ommendations are made and put into a format that will communicate with our equipment to properly apply the desired 
products on the go.

� Grid sampling is diagnostic tool for site-speci" c management.
� Spatial variations of plant nutrients over a " eld make soil sampling the most important and common source of error 

in soil testing.
� Geo-referenced soil sampling, soil test mapping, and fertilizer application with VRT can improve the e!  ciency of fer-

tilization compared with the conventional practice of collecting a composite soil sample from large areas and applying 
a single fertilizer rate over a given " eld. 

Please let us know if you are interested in grid sampling or having Farmers Coopapply VRT lime and/or fertilizer.  

Variable Rate TechologyDoug Bates



FARMERS COOPERATIVE ELEVATOR COMPANY

106 E. SOUTH AVENUE 

P.O.BOX 340 

CHENEY, KANSAS 67025

 The old mill at Farmers Coop in Kingman is coming down. As much 
as the company dislikes tearing down a piece of history, the structure was 
unsafe, a temptation for vandals, and needed to come down. The concrete el-
evator at the site will remain and a small offi  ce will be constructed to handle 
harvest operations.
 The Kingman Milling Company was built in 1905 after Ninnescah 
Roller Mills east of Kingman was destroyed by fi re in December 1903. An ar-
ticle in the Leader-Courier dated September 28, 1905 stated, “This week the 
steam was turned on and the wheels, belts, pulleys, shafts, rolls, elevators, 
scourers, bolting reels, and all the other hundreds of separate and combined 
parts of the powerful machinery of the new Kingman Mill were set in mo-
tion, and its fi rst run of fl our was turned out.” The fi rst load of “Diamond K” 
fl our was shipped by train to New York City on Oct. 5, 1905.
 In 1928, Consolidated Flour Mills of Wichita purchased the mill. 
Sometime in the mid 1960s, the mill closed and moved to Florida. The mill 
was then purchased by Collingwood Grain, which operated the mill as a feed 
processing facility before closing in 2002. The building was vacant for three 
years before being purchased by ADM, then Prairie King, and in 2007, it was 
purchased by the Farmers Coop.

Saying Goodbye 
to the Old Mill in 
KingmanSteve Goebel


