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Chapter 1 // 
 

Background To ESL   

Online Tutoring? 
 

 

 
 

English Language Learners (ELL) are the fastest growing 

segment of the student population according to a research 

produced by the National Council of Teachers of English
1
.  

 

I write this report for Teachers of the English Language who 

specialize in TEFL, TESOL, English for Academic and Specific 

Purpose (EAP and ESP) and those who teach for Language 

Examinations Preparations (TOEFL and IELTS). 

 

Supplemental education is a $5 billion U.S industry
2
 involving 

franchised learning centers, boutique tutoring agencies and 

private tutoring businesses. In the UK “e-tutoring” is a £8 

billion recession proof industry that has grown in just a few 

years!
3
 

 

As many as a quarter of parents in the US have hired a 

traditional tutor for their children at some point in their studies. 

And in Hong Kong, at least one-third of the students are 

seeking tutoring service. Private tuition has become structurally 

integral to the education system.  

                                                           
1
 Policy Research Brief On English Language Learners.  

2
 Behind America's Tutor Boom 

3
 Facebook generation fuels boom in online tutors 
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In the last few years, personal tutoring has tapped into 

technology and is taking place online over the internet.  

 

It is not surprising that Teaching English as a Second Language 

over the internet is said to be the fastest growing segment in 

"distance" education
4
.  

 

Not only are teens and youths spending more time on 

computers and tablets, even the Gen X and baby boomers are 

increasingly using digital devices to communicate, learn and 

read (Kindle, iPad, Nook etc). 

 

Learning has gone digital. and There is a huge demand for 

personalized online Language Tutoring. 

 

In this report I want to show you how to launch and build your 

own business with Online Tutoring without relying on tutoring 

agency (the middleman) and not attaching yourself to 

franchised or corporate tutoring centers. 

 

  

                                                           
4
 TutorABC Teacher Portal 
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Chapter 2 // 
 

Why Online   

ESL Tutoring? 
 

 

 

Why are teachers turning to online tutoring or digital education? 

 

Benefits of Online ESL Tutoring To The Tutor 

• Flexibility To Work From Home or Anywhere 

So long as you have your computer and broadband connection, 

you can be at your desk or away on a short break and still be 

able to conduct your lessons. 

 

• Flexible Tutoring Hours 

Especially helpful if you don't have a full teaching schedule and 

if you want to work from home so you can take care of the 

little ones or the seniors.  

 

• No Need For Commuting  

There is also less time wasted on commuting since you don't 

have to travel. Plus you can also save on gas! 

 

• Earn Additional Income From Anywhere 

Whether you hold a full time job (or studies) you can embark 

on online tutoring work. It is not only fulfilling to help others 

improve their subject matter knowledge and confidence, you 

get to keep in touch with subject matters you are an expert in.   
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This works especially well for those who are spouses of newly 

relocated expatriates. And if you have retired from full time 

work, this is certainly a good option to consider. 

 

• Keep Updated With Technology and New Learning Styles 

Students today grew up with laptops and technology. They are 

so used to technology that it will probably be easier to get 

them online tutoring help than have them site face-to-face 

with a tutor. 

 

• Make The Most of Your Expertise  

If you have been teaching ESL in the classrooms or at tuition 

centers you would already have the knowledge, the 

certification, the experience and the material to start this new 

venture online.  

 

It helps you stay connected to your profession, your learners 

and it is a low risk and recession proof business that is 

fulfilling and does not get in the way of your daily life. 

 

I will cover "what you need to do to get started" later in this 

report. You'll see that this is a viable and satisfying business. 

 

Benefits of Online ESL Tutoring To The Learner 

• Students Get Personalized Time  

This is learner-centered and students one-to-on customized 

attention that helps them with their learning.  

 

• Meaningful Individualized Feedback 
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In these one-to-one session, students get full attention from 

the tutor to help with their specific challenges. This is 

especially helpful to those who are shy or introverted and do 

not ask questions in a group or class. On individualized calls, 

they get to grow their confidence as well as subject knowledge. 

 

• Recorded Lessons Can Be Viewed By Reviewed 

It is fairly easy to do a video or audio record of the session so 

students can go back to the recording if they do not 

understand it the first time.  

 

They can play back the discussion or facilitation session as 

many times as they like, pause to make notes if necessary. 

 

And if you have a very complex concept that you want to 

explain you could prepare text or videos ahead of the online 

lesson time so students get a chance to learn the concept and 

can use the online tutoring time to ask more specific questions.  

 

This is sometimes referred to as "Flipped Learning" and it is 

creating a buzz in the educational scene.
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Chapter 3 // 
 

Online ESL Tutoring  

Via A Middleman (Agency) 
 

 
 
 
 

Great, now that you see the many benefits of tutoring online, 

you may want to register yourself with an online tutoring 

agency and get started. 

 

Wait. Not so fast. Let's take a look at what that would look like. 

 

Online ESL Tutoring With A Middleman 

• Register With An Online Tutoring Agency  

This will allow you to have a profile on tutoring center sites so 

that parents and prospective students who visit the online 

tutoring portal may find your profile. 

 

"May" is the keyword here. There are tens of thousands of 

tutors registered with popular agencies. You will need to 

stand out from the crowd and appear on the first page of the 

searches or your profile will not be discovered by anyone. 

 

• Pay For Promotion 

Because there are so many thousands of online tutors at 

these tutor centers some agencies allow you to buy credits to 

promote your service so you get additional coverage and 

exposure.  
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So yes, you do need to pay for marketing and advertising 

even at the centers. And it is not building your own business! 

 

• Fulfill Minimum Hours Work Per Week  

Tutoring agencies hire on a part-time, full-time or contractual 

basis.  To maintain a level of quality and to manage 

operations they typically have terms you will need to adhere 

to.   

 

These can be a minimum number of hours that you need to  

tutor per week or time slots and schedules that you will need 

to adhere to. 

 

• Pay For Monthly Subscriptions or Commission  

Besides providing tutors with a profile page, some centers 

allow you the use of their teaching platform, tools, templates 

and materials for a monthly fee. You will be able to keep your 

coursework, files and material at the site to showcase your 

expertise. 

 

To make use of these facilities, you would likely need to pay 

recurring monthly subscriptions ranging from $19 per month. 

Some sites allow you to register without payment but in these 

cases you get very limited functionality (e.g. you cannot 

communicate directly with prospective students) and you 

may not show up on searches. And you certainly won't get to 

use their tools or platforms without paying a fee. 

 

• Pay For The Centers To Rank Their Sites  

Reputable and popular tutor center have Search Engine 
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Optimization teams that work to optimize their sites so they 

show up on searches. It is understandable that they would 

need to charge a commission or monthly subscription to offer 

these services to their tutors.  

 

That commission can range from 20% upwards of your hourly 

rate. That is a significant chunk of your pay every month. 

Some centers give a base "pay" and some incentives for 

performance bonuses, in which case tutors are like contract 

workers. 

 

Your online visibility and business is dependent on how hard 

the centers promote their site.  

 

• You Build The Agency's Business / Reputation, Not Yours 

You are investing time and effort in tutoring but will only  be 

recognized as a member of a particular Tutor Center. So 

instead of being known as the Premiere ESL Tutor in Denver, 

you are one of many ESL tutors at TutorAgencyA.com. 

 

• Use Their Approach, Methodologies and Platforms 

Sometimes material is given and you are trained to deliver the 

lesson using a certain method. Some of these methods have 

been proven to work and are great but you do not have the 

flexibility to experiment with new methodologies or tailor 

your teaching to individual student's need. 

 

• Your Security And Association With The Center 

As a contract worker or a free lancer, your business is closely 

dependant on the agency you choose to work with. Their 
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reputation and survival in this business will determine how 

you are perceived.  

 

If they are not bringing in enough business or if there are 

reputational issues, you can be quite sure you will be directly 

impacted.   

 

And there is always the chance that the company may change 

direction, be bought over or fold. And you could lose your 

"job" or be let go of. 
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Chapter 4 // 

Why Build Your Own  

Online Tutoring Business? 
 

 
 
 

 

If you are an online tutor there are a lot of opportunities for 

you to earn more money for less work with much more 

freedom. You do that by working for yourself, building your 

own online one-to-one tutoring practice. 

 

Online Tutoring Without The Middleman 

This is where you can offer Online Tutoring service on your 

terms, earning higher rates with the best clients.  

 

How? Let me explain to you.  

 

• Branding You And Not The Tutoring Center 

By branding yourself (and not your tutor center) as the go-to 

ESL tutor in your local area, people see you as the premiere 

tutor and will be coming to you for your expert service 

instead of looking for someone at a reputable tutor center. 

 

Instead of bargain-hunters, you get prospects who come to 

seek you out and are willing to pay you premium fees. 

Because you show up in their online search for an online ESL 

tutor you are perceived to be the person that best fit their 
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requirements. 

 

In Asia, we see celebrity tutors as well as tutor kings and 

queens. There tutors actively promote their own brands. In 

the West it seems more common to refer aspiring tutors and 

learners to tutoring centers than to a particular teacher who 

specializes in a subject area. 

 

Would you rather others find you with your own website than 

if they find you in a tutoring portal among thousands of other 

tutors? 

  

Which will make a bigger impact and command a higher 

tuition rate? Which will be better clients and more effective 

as word-of-mouth referrals? 

 

• Better Control - Tutor On Your Terms 

All tutoring portals and centers have terms that you must keep 

and they can change these terms anytime. To build your entire 

business on someone else's turf is a risky business. 

 

If you build your own online tutoring business you get to 

maintain control of the following: 

 

You Get To Choose Your Own Clients -You decide who you 

want to work with (those who are eager to learn and 

appreciative of your expertise) and how much they will pay.  

 

You Get To Choose Your Approach - you decide on how you 

want to deliver your online tutoring. Will you focus on 
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conversation, communication and fluency? Or will you help 

with written and grammar work? Will it be Instructional? 

Facilitative? Or collaborative?  

 

Do you give email support in between? And do you have 

timelines for written assignments?  

 

You Get To Choose Your Syllabus - related to your approach 

above. Some centers have fixed methodology of tutoring that 

you must use. But if you are student-centered, you want to 

tailor your syllabus (and approach) according to the level, 

need and cultural background of your students.  

 

You Get To Choose Your Time Slots - you decide when you 

want to make yourself available for tutoring and how much 

time you will dedicate yourself to this service 

 

No Membership Subscriptions- yet you have complete control 

over the tools and interface you want to use.   

 

No Hourly Commission - save on commissions that range from 

20% to 40% of your hourly pay. That is a recurring hourly pay 

cut! 

 

Do the math and see how much more you will be earning if 

you cut off the middleman. 

 

Not Associating Your Business With A Third Party - There are 

quite a number of reputable and popular online tutoring 

portals. But beware of associating yourself with any third party 
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that may have different core business values to yours. Because 

you will be associated with the brand you work for. You have 

no control over their branding, selling, customer support and 

business direction. 

 

Not Build Your Business On Rented Property - If you are 

familiar with Posterous and Ning (free platforms for blogging 

and community social sites) you will know that you cannot 

build your business and put your content third party sites.  

 

These companies can be bought out, or fold or start charging 

a fee. I built an online community on Ning while it was free 

and when they started charging, I had to migrate all my 

content and rebuild my community from scratch. 

 

Posterous was bought over by Twitter in March 2012. By April 

2013, it will cease its services. So Posterous owners will need 

to rebuild their work on some other platforms and hopefully 

this time they will want to build it on their own website and 

not some third part sites! 

 

You Will Not Be Fired. You will never be fired because you are 

the boss. And you will work hard to optimize your business so 

it grows from strength to strength.   
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Chapter 5 // 
 
 

What Do I Need  
 

To Get Started?  
 

 
 
 
 

Solo-entrepreneurs like ESL teachers benefit  from  cost 

effective and sometimes free resources and tools to kick start 

their online businesses. 

 

If you are doing one-to-one online language tutoring (TEFL, 

TESOL, ESL), you can start your business with the following: 

 

Technology For Delivering Lessons Online 

• High speed Internet access (wired internet connection: 

ISDN, DSL, Cable or Fiber Optics with  minimum speed of 

500kbps for upload, 800kbps for download) 

• Computer or Lap Top (1 GHz processor or higher with 

at least 1G RAM, and a Pentium 3 or faster processor 

• Headset and microphone  

• Microsoft Word or PowerPoint (or Pages and Keynote) 

• Skype (up to group or 6) or Google+ Hangout 

(simultaneous real time interactive video-based 

conferences). Both platforms are free to use 

 

For the most part that's all you will need for one-to-one ESL 

Tutoring. If you also want to sketch, you can consider using 
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Idroo (Free to download and install) as an electronic 

whiteboard for drawing and writing. You can make use of 

Screen-O-Matic and pre-record additional video materials. 

 

Technology For Payment and Invoicing 

You can craft out an agreement with your students for 

payment terms. Pay Pal is a free and easy-to-use option that 

allows monthly recurring options. There is no need for 

expensive complicated billing software. 

 

Technology For Scheduling of Session 

You can agree on the next call at the end of your session or 

via email. Or you can schedule regular sessions at fixed days 

of the week to save administrative work. 

 

And if you like, you can make use of Google calendar so your 

students can block out their session times. Easy Peasy. 

 

The following items are more important to get ready for your 

ESL Tutoring. 

 

Your ESL Certification 

If you have a degree or if you are a native English speaker 

who is TEFL or TESOL certified then you can teach ESL/EFL 

to anyone anywhere at a pretty good fee.  

 

And if you have experience in teaching and your ESL 

training is of high standard from a recognized and 
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reputable certifying body, you stand an even better 

chance of commanding a good fee. 

 

Here are some resources you can refer to: 

CELTA / DELTA - full time, part time or online, administered 

by Cambridge English Language Assessment  

  

TEFL / TESOL / CertTESOL / DipTESOL  administered by 

Trinity College in London. 

 

Teaching Experience - A Bonus  

If you have not taught online before don't worry. You can 

add on stand-alone Teaching Practicum options for 

practical class management. You can also do some 

volunteer teaching or substitution teaching to gain some 

experience.  

 

Enthusiasm And Professionalism  

Because you are not physically with the students you would 

need to convey your passion for teaching over the internet. 

Remember why you choose to tutor and inspire your learner 

with your vision and enthusiasm. 

 

Ability To Speak Clearly And Slowly 

Because your student's mother tongue is not English and 

because there could be lag time in the communication 

(depending on your internet connection speed), you will want 

to speak slowly and clearly.  
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Curriculum And Lesson Plan 

You can prepare these in pdf form or PowerPoint form for use 

before, during or after the online session. If you want to, you 

can also make use of mind maps, videos or audios to enrich 

your students' learning.  
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Chapter 6 // 
 

Where Should I Start? 
 
 
 
 
 

Now that you have your infrastructures all set up, the next 

step is to look at where to get your students. 
 
 

That is an area you want to spend the majority of your focus. 

To gain the most benefit from your promotion, you need to 

have an Overall Marketing Plan. 

 
 

You will need an Optimized Online Presence. You will also 

need to Drive Traffic to your site. 
 
 
 

Where Are Your Students? 

Depending on the segment of students you are targeting (K-12? 

Youth? Or working adults?), they will hang out at different 

places. Are they on line? On Social Media sites? Or are they 

talking at some business or industry forums? Do the parents 

congregate at community centers or shop at local bakeries? 

 

Set Up A Website With Your Web Address 
 

No matter who your target market is you will need to set up 

your own content-rich and authoritative website. You will 

want to have a website with your own web address. So it'll be: 
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http://www.YourTutoringBusiness.com                       instead of  

www.YourTutoringBusiness.blogsport.com/                              or 

www.YourTutoringBusiness.wordpress.com 

 

This is because you want to build your own branding on a site 

that you own and control. I have talked quite extensively on 

the importance of owing your own web address here. You can 

refer to that for more details. 

 

Basically if you were to use free and open source platform you 

will not be able to optimize your site and you won't show up 

for online searches.  

 

You want prospective parents or students to find you online 

and to know that you are serious and professionals about 

your tutoring business. Having your own website allows you 

to do that. This is part of establishing your online visibility 

and authority. 

 

Having your own website also allows you to own and control 

your content and lay out your site without advertisements.  

 

Build Your Website Using WordPress 

To build your own website you can make use of WordPress, a 

content management system. You do not need to be 

technologically inclined to use this and it is Search-Engine 

friendly.  
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You can use many free themes with WordPress so you can 

choose a professional look and feel that suits you. Remember 

to build it on WordPress.org (with your own web address) and 

not WordPress.com. More reference here. 

 

Optimize Your Website 

Your site can showcase who you are, your specialty areas and 

your teaching / tutoring approach. Include the following Page 

on your site so parents and students are more informed about 

you and are comfortable contacting you for your service: 

 

• About You 

• Your Services and Specialty Areas 

• Student Testimonials 

• Your Certifications (to show your Authenticity) 

• Your Code of Ethics, Rates and Terms of Service 

• Blog Post that educate them on trend and updates in the 

ESL field 

 

Make It Search-Engine-Friendly  

Besides having a website, you will also want to build the 

authority of your site. You do that by putting up regular 

quality and unique content, building quality and authoritative 

back links and submitting your site to online directories. 

 

Having a site that shows up on searches will not happen 

overnight, but as you blog and build content your website 

visitors will leave comments or share your content. The 
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authority of your site will grow with time and effort. 

 

Blog Often 

Get busy sharing and writing! You can share of new 

mythologies, new trends in Educational fields, new learning or 

your thoughts on tutoring. The more frequently you post and 

the more value your content provide, they more it will attract 

prospective parents or students to check you out for your 

services. 

 

 

Make It Easy For Others To Refer You 

Add social buttons at your website and at the end of all your 

posts. Also add links from your social media platforms to your 

website to drive traffic. You can also add your web address in 

your email signatures.  

 

Make it easy for your contacts to pass your content so they 

can recommend you to their contacts. 

 

 

Be Found On Local Searches 

if someone looks for a reputable ESL tutor near Texas, this is 

what they see at the time I am writing this report : 
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Could that be you in your local area? Sure!  

 

When you optimize your website (the one with your web 

address) and you local listing you can show up high on local 

searches. 

 

Winning Personality 

Get extra points by showing your students that you are 

human – give them a peep into who you are and your 

thoughts on ESL or learning. Share with them your story, your 

vision and allow them to connect with you as a person. 

 

Be On Major Social Media Platforms 
 

Consider putting up a Facebook Page, a LinkedIn Profile, A 

Google+ account and maybe a Pinterest account.  
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Each of the Social Media Platforms appeal to a slightly 

different type of students and it would be good if you are 

active and engage with the communities on these platforms. 

 

Put up optimized profiles and show case your expertise, 

experience, client reviews and approach and share these with 

your contacts.  

 

For example if you optimize your LinkedIn Profile you can 

come up on searches for tutors near your area. 

 

Searches are conducted here: 

 

 

Results show up for those who have optimized their profiles 
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Out of 16,752 results, will your profile show up on the first 

page? Somebody has to! And it could be you if you optimize 

your profile on LinkedIn. 

 

Get creative and experiment with different social media 

platforms and see which will reach your target marketing. 

After all you want to be where your prospects are! 

 
 

Other Methods Of Promotion 

You are probably already leaving flyers at bakeries or the 

local corner store. You can also put up relatively cheap and 

sometimes free advertisements on college papers or bulletin 

boards. Check out community center bulletin boards while 

you are at it. 
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Chapter 7 // 
 

What Don't I Need  
 

To Get Started?  
 

 
It is important for you to know what you do NOT need to start 

your business so you are not held back unnecessarily. 

 

To offer one-on-one online Language tutoring, all the 

infrastructure you need for design and delivering of the 

lessons have been listed in the report. 

 

You Do Not Need Fanciful Authoring Tool Or Learning 

Management System.  

Don't waste your time and money on expensive monthly 

subscriptions or product suites.  You can prepare lessons in 

advance using Word and if you really want to make a point 

you can use PowerPoint or videos. You can use the skype 

sessions to discuss, answer questions, explain or demonstrate. 

 

You can see and hear each other as well as share screen on 

Skype. And if you need to sketch, you use idroo. All these are 

free to use. There is no need to over do this.  

 

I know of many ESL Online Tutors who have been successfully 

tutoring using just Skype for years. In fact, I did an entire 

Coaching Certification program using Skype and email, Q&A 
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and peer interactions! It is effective and convenient. 

 

You Do Not Need Fanciful Websites Or Brochures 

No need to spend thousands on flash videos on your 

homepage. There is also no need for expensively designed 

brochures or logos.   

 

These do not hurt but you don't need them to start building 

your business online. It's more beneficial to start running a 

functional and optimized business than to never start a 

supposed-to-be perfect system. Do not let perfection be the 

enemy of progress. 

 

Get a functional and optimized website that shows your 

expert knowledge and authenticity, get good testimonials and 

blog often. 

 

If you want to keep contact with people who visit your sites, 

you can start a newsletter. 

 

You Don't Have To Be A Native Speaker (although that helps) 

and you don't need to have a lot of experience.  

 

Too many people spend too much time on what's not 

important and never launch their businesses. Follow the 

guidelines given in the previous chapter and you can always 

improve as you go along. 
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Chapter 8 // 
 
 

Summary 
 
 
 

 

Online Tutoring is a fast growing business with great 

potential world wide as the need to learn and improve 

Language increases.  

 

This is a fulfilling profession and a viable business to get into. 

If you position your branding effectively and you help your 

students solve a real and urgent need to learn the English 

Language with convenience and ease, you can build your 

reputation and credibility and be the go-to tutor that can 

command high fee. 

 
 

You want to be seen as the go-to ESL Online Tutor in your  

area of expertise and you want to be found by your prospects. 

Showcase your strength using personal and online branding 

so you stand out from the crowd and command premium fees.   

 

If you search for ESL Tutors in your area, you will probably see 

names of tutor centers instead of individual tutors. This is 

because many are still attaching themselves to online tutor 

centers and not building their own businesses. So there is a 

lot of opportunities for you to work for yourself and run your 

own online ESL business.  
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Tutors who saw this opportunities have started building their 

online tutoring business working for themselves - successfully. 

 
 

Follow the advice in this guide and see how online ESL 

tutoring  can work for you before the competition beats you 

to it! Don’t be afraid to experiment the few ways of 

promotion to see what works best for you. 

 
 
 

If your business would benefit from expert training and 

personal coaching or consulting for your business start up,  

or  i f  you would like  help with strategies a n d  marketing 

your tutoring business, find out more at:  

 

www.LouisaChan.com or  

get in touch by contacting us or write to us at 

Support@LouisaChan.com



 

 

Appendix // 
 

About Louisa Chan 
 
 

 

Louisa helps grow your authentic heart-

centered business. 

 

A certified Content Creator and Marketer with 

Copyblogger Media and an accredited Trainer 

with the Ministry of Human Resources of 

Malaysia, Louisa holds a Masters in Education 

and is a Professionally Certified Coach with.  

 

She 's worked as IT Consultant and Projector 

Manager in Multi-National Companies and Big-

5 Consultancy firm doing multi-county ERP 

implementations. Leveraging her consulting, 

technology and marketing skills, she now 

works with small businesses and independent 

entrepreneurs to help them build their 

businesses using online new media. 

 

She consulted, coached, trained and taught in 

various corporations and institutes of higher 

learning in Hong Kong, Singapore and Malaysia. 

 

Brands that she has worked with include ING 



 

Insurance, Oracles, PeopleSoft, KPMG 

Consulting, Hewitt Associate, Hai-O Marketing, 

Bank of China, Singapore Media Corporations, 

Singapore Productivity Board, and Chinese 

University of Hong Kong etc. 

 

Louisa's Digital Marketing Courses have been 

approved and accredited by AAMT of Australia 

and she has been featured on National Press, 

Magazine as well as appeared on Business 

Radio BFM and National Television Of 

Malaysia [Channel  1 and 2].  

 

Her articles are published on Business To 

Community and Yahoo Small Business Advisors 

and other leading industry sites. 

 

Her online work has enabled her to connect 

with clients from the East, the West as well as 

the Middle East and South Africa. She is well 

accustomed to a diverse culture as she has 

lived in Hong Kong, Singapore, China, the UK, 

Canada, Sydney, Thailand and is now stationed 

in Kuala Lumpur, Malaysia. 

 

Find out more and download more of Louisa’s 

material at: http://www.LouisaChan.Com 

 



 

Here are some recommendations given at my LinkedIn Account: 

 

 

 

 

 
 

 
 
 
 

If your business would benefit from expert training 

and personal coaching or consulting for your business 

start up,  or  i f  you would like  help with strategies 

a n d  marketing your tutoring business, find out more 

at:  

 

www.LouisaChan.com or  

get in touch by contacting us or write to us at 

Support@LouisaChan.com 

 
 
 



 

 

  
 

 
 
 
 
 
 
 

 


