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A LETTER FROM THE WATERMARK ELDERS 
	
	
WELCOME TO LEADERSHIP 
 
Thank you so much for using your gifts to serve the body at Watermark.  We believe that life change happens best in the 
context of community, and are eager to see you take advantage of the opportunities available for you to shepherd yourself 
and others toward full devotion to Christ.  
 
As 1 Peter 5:2 exhorts us, we take great pleasure in and count the responsibility of caring for Watermark’s members as a 
privilege.  Given the size of our body, the primary means through which we shepherd the flock at Watermark is through 
community groups and the leaders who oversee them.  For shepherds to be able to give an account for their sheep, they have 
to know them under mutual accountability through the local church (Acts 20:28-30, 1 Peter 5:2). Below is a diagram to 
explain how we are striving to know and shepherd the flock entrusted to us. 
 
 

Elder à Director à Coach à Leader à Member 
 
 
Believers are called to be in each other’s lives and to live in biblical community.  This may have different meaning to some, 
but we understand that being a part of community is to know, partner with, and pray for each other, encouraging one 
another and spurring fellow believers on to love and good deeds (Hebrews 10:24).  We are trusting you to “pay careful 
attention to yourselves and to all the flock, in which the Holy Spirit has made you an overseer to care for the church of God, 
which he obtained with His own blood” (Acts 20:28).  We trust that spiritual transformation will happen as you authentically 
live out the community core values together.   
 
As leaders we believe that by maintaining, at a minimum, the following identifiable criteria, we will be more effective in our 
shepherding role in your lives.  
 

1. Each community group should include at least three couples (people for singles groups), all of which should be 
Watermark members.  For groups with more than 3 couples (people), a majority of the group must be Watermark 
members. 

2. We are asking that you, as the leader, participate in our Community Group Leader Training led by our Community 
staff and remain in consistent contact with our Community team.  Your Community Director will be your 
immediate staff contact.   

 
Please contact your Community Director if you have any further questions or if there is anything else we can do to serve you.  
Thank you again for your willingness to lead. 
 
In Christ, 
 
Watermark Elders 
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COMMUNITY CORE VALUES 
	
	
THE VISION 
	
Our vision for community is to connect people in authentic relationships that lead to spiritual transformation.  As we seek to 
love God and live out the “One Anothers,” these Community Core Values are biblical principles that your community group 
can use to express your love through action.  We encourage your group to commit these values and verses to memory, and to 
prayerfully consider how you can incorporate them into life together. 
 
 
DEVOTE DAILY  
 

• Devote ourselves daily to a personal relationship with Jesus. 
• “I am the vine, you are the branches; he who abides in Me and I in him, he bears much fruit, for apart from 

Me you can do nothing.”  John 15:5 
 
PURSUE RELATIONALLY 
 

• Pursue deep relationships with one another, based on loved and acceptance. 
• “Be devoted to one another in brotherly love; give preference to one another in honor.”  Romans 12:10 

 
COUNSEL BIBLICALLY 
 

• Offer and receive biblical counsel in all areas of life. 
• “All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in 

righteousness; so that the man of God may be adequate, equipped for every good work.”  2 Timothy 3:16-17 
 

LIVE AUTHENTICALLY 
 

• Live authentically, sharing our struggles. 
• “Therefore, confess your sins to one another, and pray for one another so that you may be healed.  The 

effective prayer of a righteous man can accomplish much.”  James 5:16 
 

ADMONISH FAITHFULLY 
 

• Encourage and admonish one another faithfully towards maturity. 
• “Let the word of Christ richly dwell within you, with all wisdom teaching and admonishing one another 

with psalms and hymns and spiritual songs, singing with thankfulness in your hearts to God.”  Colossians 
3:16 
 

ENGAGE MISSIONALLY 
 

• Engage intentionally with our communities and the world to make disciples. 
• “Go therefore and make disciples of all the nations, baptizing them in the name of the Father and the Son 

and the Holy Spirit, teaching them to observe all that I commanded you; and lo, I am with you always, even 
to the end of the age.”  Matthew 28:19-20 

	

2



	
______________________________________________________________________________________________________________________	
	

______________________________________________________________________________________________________________________	
 
 

 
 
 

 



	
______________________________________________________________________________________________________________________	
	

______________________________________________________________________________________________________________________	
 

 

 

 
__________________________ 

 

LEADERSHIP 

__________________________ 



	
______________________________________________________________________________________________________________________	
	

______________________________________________________________________________________________________________________	
 
 

COMMUNITY LEADER EXPECTATIONS 
	
 
Being a community group leader is one of the most significant positions of servant leadership at Watermark. As part of the 
shepherding structure of Watermark, community group leaders are essentially lay pastors of their groups, serving to lead 
their “church within a church.” As such, leading a community group should be considered the leader’s primary area of 
service at Watermark. Any other serving opportunities should be evaluated in light of whether they would hinder this 
responsibility. 
 
 
THE ASK 
 

• Weekly time commitment:  ~4-6 hours 
• Length of commitment:  Minimum of 1 year 
• Reporting relationship:  Assigned Coach or Director 

	
BE A MODEL OF CHRISTIAN MATURITY 
 

• The leader must exhibit a passion about and commitment to the Great Commission (Matthew 28:18-20) and the 
Great Commandment (Matthew 22:36-40); 

• Understand and incorporate the spiritual disciplines of the Christian life (1 Timothy 4:7); 
• Have a growing and abiding walk with God (John 15:4-5); 
• Have no current habitual struggles or moral issues (drugs, alcohol, sexual purity etc.) that would disqualify them 

from leading at the present time, or prevent them from serving with integrity as a role model of Christian maturity 
and conduct (1 Corinthians 11:1); 

• Live a life of integrity that is above reproach (Ephesians 5:7-10, Proverbs 10:17); and 
• Be a member of Watermark Community Church (Hebrews 13:17).	

 
BUILD INTENTIONAL RELATIONSHIPS WITH GROUP MEMBERS 
 

• The leader must proactively pursue group members, and 
• Facilitate the growth of relationships among group members within the group.	

 
LEAD AND FACILITATE YOUR COMMUNITY GROUP 
 

• The leader must prepare for and lead weekly (or bi-weekly for marrieds) Community Group meetings; 
• Facilitate group discussion of curriculum content, helping group members to grow in their knowledge of and love 

for God; 
• Share their struggles openly with the group to encourage mutual trust and authenticity; and 
• Identify and intentionally develop 1-2 apprentice leaders during the first 12 months of the group.	

 
PASTORAL CARE & SHEPHERDING 
	

• The leader must help group members love and support one another with biblical counsel and care, and  
• Elevate major issues or group crises to the Coach or Director.	

 
PARTICIPATE IN ONGOING LEADER TRAINING & EQUIPPING 
	

• The leader must attend all Community Group Leader Training sessions, Community Group Training Nights, and 
Better Together, and 

• Faithfully attend the ongoing Coach/Leader huddle with the Coach (generally every 1-2 months). 
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THE ART OF SELF LEADERSHIP  
	 	
	
YOUR TOUGHEST MANAGEMENT CHALLENGE IS ALWAYS YOURSELF 
 
By Bill Hybels 
 
 
Imagine a compass north, south, east, and west. Almost every time the word leadership is mentioned, in what direction do 
leaders instinctively think?  

South.  

Say the word leadership and most leaders' minds migrate to the people who are under their care. At leadership conferences, 
people generally think, "I'm going to learn how to improve my ability to lead the people God has entrusted to me."  

South. It's a leader's first instinct.  

But many people don't realize that to lead well, you need to be able to lead in all directions— north, south, east and west.  

For example, good leaders have to lead north—those who are over you. You can't just focus on those entrusted to your care. 
Through relationship and influence good leaders lead the people over them. Much of what I do at Willow Creek, through 
relationship, prayer, and careful envisioning, is to try to influence those over me—the board and the elders.  

Effective leaders also learn how to lead east and west, laterally, in peer group settings. If you don't learn how to lead laterally, 
if you don't know how to create win-win situations with colleagues, the whole culture can deteriorate.  

So a leader must lead down, up, and laterally. But perhaps the most overlooked leadership challenge is the one in the middle. 
Who is your toughest leadership challenge?  

Yourself.  

“If your output out weighs your intake then your upkeep will be your downfall.” 
                                          -Walter Henrichsen 

Consider 1 Samuel 30. David, the future king of Israel, is a young emerging leader at the time. He is just learning to lead his 
troops into battle. He's green. But God is pouring his favor on David, and most of the time the battles go his way. One terrible 
day though, that pattern changes. After returning home from fighting yet another enemy, David and his men discover 
soldiers have attacked and destroyed their campsite, dragged off the women and children, and burned all their belongings.  

This would define "bad day" for any leader! But it's not over. His soldiers are tired, angry, and worried sick about their 
families. They're miffed at God. A faction of his men spreads word that they've had it with David's leadership. They figure it's 
all David's fault, and they decide to stone him to death.  

In this crisis David's leadership is severely tested. Suddenly, he has to decide who needs leadership the most. His soldiers? 
The officers? The faction?  

His answer? None of the above.  

In this critical moment he realizes a foundational truth: he has to lead himself before he can lead anybody else. Unless he is 
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squared away internally he has nothing to offer his team. So "David strengthened himself in the Lord his God" (1 Samuel 
30:6). Only then does he lead his team to rescue their families and what's left of their belongings.  

David understood the importance of self-leadership. And although self-leadership isn't talked about much, make no mistake, 
it is a good part of the ballgame. How effectively can any of us lead others if our spirits are sagging, our courage is wavering, 
and our vision or commitment is weak?  

Last summer I read an article that created some disequilibrium for me. The author, Dee Hock, challenged leaders to calculate 
how much time and energy they invest in each of these directions—people beneath them, over them, peers, and leading 
themselves. Since he's been thinking and writing about leadership for over 20 years and is a laureate in the Business Hall of 
Fame, I wanted his wisdom.  

His recommendation: "We should invest 50 percent of our leadership amperage into the task of leading ourselves; and the 
remaining 50 percent should be divided into leading down, leading up, and leading laterally." His numbers bothered me so 
much I put the article away. But I let it simmer, which is my normal practice when someone messes with my mind.  

While that was simmering, I read an article by Daniel Goleman, the author of the best-selling book, Emotional Intelligence. 
Since that book was released in 1997, Goleman has been spending his time analyzing why some leaders develop to their 
fullest potential and why most hit a plateau far from their full potential.  

The best gift you can give the people you lead is a healthy, energized, fully surrendered, 
focused self.  And no one else can do that for you. 

His conclusion? The difference is (you guessed it) self-leadership. He calls it "emotional self- control." What characterizes 
maximized leadership potential, according to Goleman? Tenaciously staying in leadership despite overwhelming opposition 
or discouragement. Staying in the leadership game and maintaining sober-mindedness during times of crisis. Keeping ego at 
bay. Staying focused on the mission instead of being distracted by someone else's agenda. All these indicate high levels of 
emotional self- control. Goleman says, "Exceptional leaders distinguish themselves because of superior self-leadership." As I 
read his corroborating data, I thought, Maybe Dee Hock's percentages aren't all that absurd!  

Recall the first five chapters of Mark's Gospel. Remember Jesus' pattern of intense ministry quickly followed by time set aside 
for reflection, prayer, fasting, and solitude? That pattern is repeated throughout his ministry. Jesus was practicing the art of 
self- leadership. He would go to a quiet place and recalibrate. He would remind himself who he was and how much the Father 
loved him. Even Jesus needed to invest regularly in keeping his calling clear, avoiding mission drift, and keeping distraction 
and temptation at bay.  

This is self-leadership. And nobody—I mean nobody—can do this work for you. You have to do this work yourself. Self-
leadership is tough work—so tough, Dee Hock says, that most leaders avoid it. Instead, we would rather try to inspire or 
control our people than to do the rigorous work of reflection.  

Some years ago a top Christian leader disqualified himself from ministry. A published article described his demise: "[He] 
sank like a rock, beat up, burned out, angry and depressed, no good to himself and no good to the people he loved.” 

When this pastor finally wrote publicly about his experience, he said, "Eventually I couldn't even sleep at night. Another wave 
of broken lives would come to shore at the church, and I found I didn't have enough compassion for them any more. And 
inside I became angry, angry, angry. Many people still wonder whatever happened to me. They think I had a crisis of faith. 
The fact is I simply collapsed on the inside."  

He failed the self-leadership test. He should have regrouped, reflected, recalibrated. Maybe taken a sabbatical or received 
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some Christian counseling. Goleman would say that this guy lost his emotional self-control. Now he's out of the game.  

A little closer to home, I'll never forget when three wise people came to me on behalf of the church. They said, "Bill, there 
were two eras during the first 20 years of Willow Creek history when by your own admission you were not at your leadership 
best—once in the late seventies and again in the early nineties. The data shows Willow Creek paid dearly for your leadership 
fumble. It cost Willow more than you'll ever know when you were off—not hitting on all 8 cylinders."  

Then they said words I'll never forget: "Bill, the best gift you can give the people you lead here at Willow is a healthy, 
energized, fully surrendered, focused self. And no one can do that for you. You've got to do that for yourself." And while they 
were talking, the Holy Spirit was saying, "They're right, Bill. They're right."  

Because I know what's at stake, I ask myself several self-leadership questions on a regular basis.  

 
IS MY CALLING SURE?  
 
On this matter, I'm from the old school. I really believe that if you bear the name of Jesus Christ, you have a calling, whether 
you're a pastor or a lay person. We all must surrender ourselves fully to make ourselves completely available to God. Ask, 
"What's my mission, God? Where do you want me to serve? What would you have me do in this grand kingdom drama?"  

Remember what Paul said about his calling? "I no longer consider my life as dear unto myself. Only that I fulfill the mission 
or the calling given to me by God himself" (Acts 20:24).  

What happens when you receive a call from the holy God? Your life takes on focus. Energy gets released. You're on a mission.  

I have to keep my calling sure. So on a regular basis I ask, God, is your calling on my life still to be the pastor of Willow Creek 
and to help churches around the world? And when I receive reaffirmation of that, then I say, "Then let's go! Let's forget all the 
other distractions and the temptations. Burn the bridges!"  

If you've been called to be a leader, it's your responsibility to keep your calling sure. Post it on your refrigerator. Frame it and 
put it on your desk. Keep it foremost in your mind.  

 
IS MY VISION CLEAR?  
 
How can I lead people into the future if my picture of the future is fuzzy? Every year we have a Vision Night at Willow Creek. 
You know who started Vision Night? I did. Guess who I mainly do it for? Me. Every year when Vision Night rolls around on 
the calendar it means that I have to have my vision clear.  

Every leader needs a Vision Night on the calendar. On that night you say, "Here's the picture; this is what we're doing; here's 
why we're doing it; if things go right, here's what the picture will look like a year from now.  

We prepare very diligently for Vision Night at Willow Creek. We have countless meetings to discuss the future. We spend 
many hours in prayer: "God, is this what you would have?" We search the Scriptures. By the time Vision Night rolls around, 
the vision is clear again. But it takes a lot of work to clarify the vision and to keep it clear. Nobody can do that work for you. 
It's the leader's job.  
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IS MY PASSION HOT?  

Jack Welch, the celebrated leader of General Electric, says, "People in leadership have to have so much energy and passion 
that they energize and impassion people around them.” 

I couldn't agree more. When I appoint leaders, I don't look for 25-watt light bulbs. I look for 100- watt bulbs because I want 
them to light up everything and everyone around them.  

Whose responsibility is it to keep a leader's passion fired up? The leader's. That's self-leadership.  

Last year, at an elders' meeting, a couple of the elders asked me, "As busy as you are, why do you fly out on Friday nights to 
speak in some small out-of-the-way church to help them raise money or dedicate a new facility? Why do you do that?"  

My answer: Because it keeps my passion hot.  

Last year I helped a church in California dedicate their new building. One guy took me to the corner of the auditorium, 
peeled the carpet back, and showed me how everyone in the core of their church had inscribed the names of lost people in the 
concrete. Then they covered it over with carpet. In that auditorium they're praying fervently that the lost will be found.  

It was a four-hour flight back to Chicago. I was buzzed the whole way. That church fired me up! I just love watching men and 
women throw themselves into the adventure of ministry. It inspires me. I know that my passion has to be white-hot if Willow 
is going to catch it. I can't become a 25-watt bulb—nor can you.  

 If you were to be honest for a moment… 

What percent of your time is honestly spent leading self? How often do you sit with pen in 
hand, journal open, heart ready and ask the Spirit of God to speak clearly to your heart? 
When was the last time you did as David and asked, “Search me, O God, and know my 
heart; test me and know my thoughts. Point out anything in me that offends you, and lead 
me along the path of everlasting life.” Psalm 139: 23-24  

We do a lot of conferences through the Willow Creek Association. At times pastors of flourishing churches will pull me aside 
and say under their breath, "I have to come here once or twice a year just to keep my fires lit." They seem embarrassed about 
being here so often, as if it's a sign of weakness.  

I tell them, "If you're a leader, it's your job to keep your passion hot. Do whatever you have to do, read whatever you have to 
read, go wherever you have to go. And don't apologize. That's a big part of your job."  

 
 
IS MY CHARACTER SUBMITTED TO CHRIST?  

Leadership requires moral authority. Followers have to see enough integrity in the leader's life that high levels of trust can be 
built. When surveys are taken about what it is that inspires a follower to throw his or her lot in with a particular leader over a 
long period of time, near the top of every list is integrity.  

A leader doesn't have to be the sharpest pencil in the drawer or the one with the most charisma. But teammates will not 
follow a leader with character incongruities for very long. Every time you compromise character you compromise leadership.  
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Some time ago we had a staff member who was struggling in his leadership. I started poking around a little bit. "What's going 
on here?" I asked.  

Then the real picture emerged. One person said, "For one thing, he sets meetings and then he doesn't even show. He rarely 
returns phone calls and often we don’t know where he is.” 

I spoke to that guy and said, "Let's get it straight. When you give your word that you're going to be at a certain place at a 
certain time and you don't show up, that's a character issue. That erodes trust in followers. You clean that up, or we'll have to 
move you out." If character issues are compromised, it hurts the whole team and eventually impacts mission achievement.  

I don't want to be a leader who demoralizes the troops and hurts the cause either. So on a regular basis, I sing Rory Noland's 
song in my times alone with God:  

Holy Spirit, take control. �Take my body, mind, and soul. Put a finger on anything�that doesn't please you, anything that 
grieves you. Holy Spirit, take control.  

It's the leader's job to grow in character. No one can do that work except the leader.  

 
IS MY PRIDE SUBDUED?  

First Peter 5:5 says, "God opposes the proud. He gives grace to the humble." Do you know what Peter is saying? As a leader I 
have a choice. Do I want opposition from God in my leadership, or do I want grace and favor?  

If you're a sailor, you know how hard it is to sail upwind. You also know how wonderful and relaxing it is to sail downwind. 
Peter is saying, "Which way do you want it? Do you want to sail upwind or downwind? If you're humble, the favor of God 
carries you. If you're proud, you're sailing into the wind. God opposes the proud."  

Do you want to know the best way to find out if pride is affecting your leadership? Ask.  

Ask your teammates. Ask the people in your small group. Ask your spouse. Ask your colleagues. Ask your friends, "Do you 
ever sense a prideful spirit in or around my leadership?" If you just couldn't ask a question like that, then you probably do 
have a pride issue!  

It's a leader's job—with the Holy Spirit's help—to subdue pride.  

 
ARE MY FEARS AT BAY?  

Fear is an immobilizing emotion. Sometimes I ask pastors, "Why haven't you introduced more change in your church when 
you know the church is crying out for it?"  

I ask business leaders who are hesitating to launch a new product, "Why haven't you pulled the pin?"  

I ask political leaders why they haven't taken a stand on a particular issue, one I know they have strong personal convictions 
about.  

So often the response is: "Because I am afraid." Fear immobilizes and neutralizes leaders.  

Believe me, I am not above this. I remember the morning in the year 2000 when it became clear to me that we needed to 
launch a $70 million building program. Our vision for the future was clear. The elders, the board, the management team 
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signed off on it. The last step in the whole equation was for me to have the guts to pull the trigger. And you know what 
swirled around in my mind? The minute you go public with a $70 million campaign, there's no backing out. It's pass- fail. I 
realized that everything we had worked for over the past 25 years, all the credibility our congregation has established in our 
community and around the world was on the line. Fear kept building in my heart. Why expose Willow to that kind of risk? 
We're cruising along. We're growing and baptizing a thousand people a year. Why are we doing this?  

I am not above letting fear mess with my decision making as a leader.  

At a certain point, I just had to say, "I can no longer let fear sabotage my leadership." I reminded myself of that little verse, 1 
John 4:4, "Greater is he that is in me than he that is in the world." I asked myself: Has God spoken to me? Has he made his 
direction clear? Is the leadership core with us? Is he going to love me if I fail? Am I still going to heaven if this whole thing 
doesn't turn out right? I struggled but finally I found the courage to step out in faith. (The campaign was enormously blessed 
by God. Our church could have missed a great miracle had fear won the day.)  
 

“I have long said, and deeply believe my greatest challenge in ministry, the most difficult 
person I have to deal with is myself. If I can lead me... discipline myself for the purpose of 
godliness... if I apply John 3:30 to my life... then God will, and always has, surpassed my 
every expectation of how I might be useful to Him.” 
                        -Todd Wagner  
 
 

 
ARE INTERIOR ISSUES UNDERMINING MY LEADERSHIP?  

All of us have some wounds, some losses, and some disappointments in our past.  

All that stuff has helped shape or misshape us into the people we are today. I laugh at people who say, "My past has not 
affected me. My family of origin has not affected me."  

Leaders who ignore their interior reality often make decisions that have grave consequences for the people they lead. Most of 
the time, they're unaware of what's driving their unwise decisions. Some pastors make grandiose decisions that enslave 
everybody in their churches to an agenda that's not God's. It's an agenda that comes out of their need to be bigger than, better 
than, grander than.  

Other leaders are incurable people pleasers. Every week they want to take a poll to see where they stand in the Nielsen 
ratings.  

Who's responsible for your interior issues getting processed and resolved? You are. I am.  

I've spent lots of time in a Christian counselor's office. I still am in contact with two Christian counselors. And whenever I 
think, Man, there's some stuff coming out of me that has nothing to do with the Holy Spirit, and I don't understand it, I call 
these counselors. I say, "I don't understand why I said what I said, why I did what I did. I know it's junk. Would you help 
me?" Effective leaders must get a handle on their "junk!"  
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ARE MY EARS OPEN TO THE SPIRIT'S WHISPER?  

I estimate that 75 to 80 percent of the breakthrough ideas in my leadership over the years have come from promptings of the 
Holy Spirit, not through hard machinations of my mind. Some of the great sermon series or vision adjustments, value 
clarifications or strategy changes, some of the greatest people selections have not been due to my cleverness. It has been the 
Holy Spirit whispering to my spirit. Leaders cannot afford to be deaf to heaven. Training, process, and strategy are all good. 
Developing your mind is essential. But ultimately, we walk by faith, not by sight. There is a supernatural dimension to 
leadership and it comes our way by keeping an ear open to heaven.  

I ask myself regularly, Can I still hear God's voice? Is the ambient noise level of my life low enough that I can still hear God's 
voice when he speaks? And do I still have the guts to obey him even though I don't understand him all the time?  

 
IS MY PACE SUSTAINABLE?  

I came close to a total emotional meltdown in the early 1990s. Suffice it to say I didn't understand self-leadership. I didn't 
understand the principle of sustainability. I fried my emotions. I abused my spiritual gifts. I damaged my body. I neglected 
my family and friends. And I came within a whisker of becoming a statistic.  

I remember sitting in a restaurant and writing: "The pace at which I've been doing the work of God is destroying God's work 
in me." Then I remember putting my head down on my spiral notebook in that restaurant and sobbing.  

But I asked myself, Bill, who has a gun to your head? Who's forcing you to bite off more than you can chew? Who's 
intimidating you into overcommitting? Whose approval and affirmation and applause other than God's are you searching for 
that makes you live this way? The answers were worse than sobering. They were devastating.  

The elders, to whom I’m accountable, did not cause my pace problem. It wasn't caused by the board or the staff or family or 
friends. The whole pace issue was a problem of my own making. I had no one else to blame. That's a terribly lonely feeling—
having no one else to blame.  

So I sat all alone in this cheap restaurant in South Haven, mad as a hornet that I couldn't blame anybody for my kingdom 
exhaustion and my emotional numbness. To find the bad guy, I had to look in a mirror.  

To further complicate matters, the only person who can put a sustainability program together for your future is you. For 15 
years, I lived overcommitted and out of control, and deep down I kept saying, Why aren't the elders rescuing me? Why aren't 
my friends rescuing me? Don't people see I'm dying here?  

But it isn't their job. It's my job. Please, if you haven't already, commit yourself to developing an approach to leadership that 
will enable you to endure over the long haul.  
 

ARE MY GIFTS DEVELOPING?  

Pop quiz: What are your top three spiritual gifts? If you cannot articulate them as quickly as you can give your name, 
address, and phone number, I'm tempted to say, "You need your cage rattled!" Before you write me a note telling me I've 
made you feel bad, I need to let you know that on this issue, I have Sympathy Deficit Disorder. Maybe I need medication or 
something. But seriously, leaders have to master their spiritual gift profile. They must know which gifts they've been given 
and how they rank in order.  

In addition, the Bible holds every leader accountable before God for developing each of those gifts to the zenith of their 
spiritual potential.  
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It's sobering to have to ask myself regularly, Bill, you know God's only given you three gifts. Some people have five, six, or 
seven. You've been given three—leadership, evangelism, and teaching.  

Are you growing them? Developing, stretching these gifts? Reading everything you can read? Getting around people who are 
better than you in these areas? Are you developing the three gifts God has given you?  

Because those are the ones I've been given, they're the only ones I'm going to stand accountable for before God someday. I'm 
learning that I cannot give myself any slack when it comes to spiritual gift development.  

 
 
IS MY HEART FOR GOD INCREASING? AND IS MY CAPACITY FOR LOVING DEEPENING? 

Have you reminded yourself recently whose job it is to grow your heart for God?  

Is it the church's job? Your small group's job? No. It's your job to make sure your heart for God is increasing. Nobody can do 
that for you. You've got to develop the spiritual practices that keep you growing towards Christlikeness.  

Likewise, is your capacity for loving people deepening?  

If you think about it, you realize God has only one kind of treasure. It's people.  

When our kids were young and Lynne and I needed some husband-wife time, we'd get a babysitter. And I'd give those sitters 
my little talk. As we were heading out, I would say, "You need to know something. We only have two treasures in this life, 
only two. I don't care if you wreck our car or if the house burns down while we're gone. Really. Just promise me. Promise me 
you'll take really good care of our children. They are all that really matter to us in this world."  

God is saying to leaders, "Promise me. Give me your word. Take care of my treasures. Grow in leadership so that you become 
the greatest you can be at taking care of my treasures. Love them. Nurture them. Develop them. Challenge them. Mature 
them. They are all that really matters to me in this world."  

And right now would be a good time for you to say to God, "I will."  

 

 

Bill Hybels is pastor of Willow Creek Community Church in South Barrington, Illinois. 
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READING YOUR GAUGES  
	
	
By Bill Hybels 
 
 
For almost all of the eighteen years I have served in ministry, I have monitored myself closely in two areas, continually 
checking two gauges on the dashboard of my life. 

Until recently, I thought that was enough. First, I kept an eye on the spiritual gauge, asking myself, how am I doing 
spiritually? Apart from Christ I can do nothing. I know that. I don't want my life's efforts to be burned up because they were 
done merely through human effort, clever tactics, or gimmickry. I am gripped by the fact that I must operate in the power of 
the Holy Spirit. To keep my spiritual gauge where it needs to be, I have committed myself to the spiritual disciplines: 
journaling, fasting, solitude, sacrifice, study and others. Like many Christians before me, I have discovered that these 
disciplines clarify spiritual issues and pump a high-octane fuel, providing intensity and strength for ministry. Even though 
the pace of ministry has dramatically quickened in the past few years, I honestly don't think I often misread my spiritual 
gauges. Looking at my life's dashboard, I can tell when I am spiritually half full, three quarters full, or, sometimes, full. When 
I'm full spiritually, I can look at my life and honestly say I love Jesus Christ and I'm attending to my spiritual disciplines and 
keeping myself open to the leading of Christ. When I'm spiritually full, I don't need to apologize for my motives. I can truly 
say: "I'm not in ministry because it gives me strokes. I'm excited about the fruit being borne through the ministry of Willow 
Creek." 

Second, I have monitored the physical gauge-how am I doing physically? I know that if I push my body too hard, over time I 
will experience a physical breakdown or psychosomatic complications associated with high stress. If I don't exercise, eat 
properly, and rest, I will offer the Lord only about two-thirds of the energy I have the potential of giving. The Holy Spirit tugs 
at me to be wholly available-mind, soul, and body-for the work to which he has called me. Consequently, I have committed 
myself to the physical disciplines of running and weight lifting. I closely watch what I eat. And I receive regular medical 
check-ups. 
 

 THE NEAR CRASH 
 
Since these spiritual and physical gauges – the only two on my dashboard – have consistently signaled "go," I have pushed 
myself as hard and fast as possible. But recently a different part of my engine began to misfire. While preparing for a 
particularly difficult series of sermons, the message that week wouldn't come together. No matter how hard I tried, no ideas 
seemed worth saying. 

Suddenly I found myself sobbing with my head on my desk. I've always been more analytic than emotional, so when I 
stopped crying, I said to myself, "I don't think that was natural." People who know my rational bent laugh when I tell them 
that. Individuals more aware of their feelings might have known what was wrong, but I didn't. All I knew was, something’s 
not right with me, and I don't even have time now to think about it. I'll have to journal about this tomorrow. I forced my 
thoughts back to the sermon and managed to put something together for the service. 

But the next morning as I wrote in my journal I considered, Am I falling apart in some area spiritually? My gauges said no. 
My practice of the disciplines seemed regular, and I didn't sense a spiritual malaise. Physically, am I weak or tired? No, I felt 
fit. I concluded that maybe this was my midlife crisis, a phase I would simply have to endure. But four or five similar 
incidents in the next few weeks continued signaling that my anxiety and frustration could not be ignored. 

Then I noticed I was feeling vulnerable – extremely temptable – in areas where I hadn't felt vulnerable for a long time. And 
the idea of continuing on in ministry seemed nothing but a tremendous burden. Where had the joy gone? I couldn't bear the 
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thought of twenty more years of this. Maybe God is calling me to a different kind of work, I thought. Maybe he's getting my 
attention by these breakdowns in order to lead me to a different ministry. Maybe I should start another church or go back 
into a career in the marketplace. 

At that time, the church was deciding whether to take on a major building expansion, which intensified my feelings. I knew 
that if we moved ahead, it would be unconscionable for me to leave the senior pastorate until the expansion was complete. 
Yet when I looked honestly at whether I wanted to sign up for another three or four years, the answer scared me. It was a big 
fat no. You don't feel like it anymore? I asked myself in disbelief. You want to bail out? What is happening to you? Maybe I 
did need a change of calling. 

Whatever it was, I was astounded that I could be coming apart, because I put so much stock in the spiritual and physical 
gauges, and neither of them was indicating any problem. 

 
THE OVERLOOKED GAUGE 
 
After a Christmas vacation that didn't change my feelings, I began to seriously inspect my life. After talking with some 
respected people, I learned that I had overlooked an important gauge. The spiritual and physical aspects of life were 
important, but I had failed to consider another area essential to healthy ministry – emotional strength. I was so emotionally 
depleted I couldn't even discern the activity or the call of God on my life. I needed a third gauge on the dashboard of my life. 

Throughout a given week of ministry, I slowly began to realize, certain activities drain my emotional reservoir. I now call 
these experiences IMA's – Intensive Ministry Activities. An IMA may be confrontation, an intense counseling session, an 
exhausting teaching session, or a board meeting about significant financial decisions. Preparing and delivering a message on 
a sensitive topic, which requires extensive research and thought, for instance, wears me down. The common denominator of 
these activities is that they sap you, even in only a few hours. 

Every leader constantly takes on IMA's. I didn't realize, however, that I could gauge the degree of their impact on me. As a 
result, I was oblivious to the intense drain I was experiencing. For example, many times while driving home from church, I 
would feel thin in my spirit. Sensing something wrong, I would examine my two trusted gauges. In the spiritual area, I'd 
scrutinize myself: Did you give out the Word of God as best you knew how? Did you pray? Did you fast? Did you prepare? 
Were you accurate? Did the elders affirm the message? If that gauge read normal, I would proceed to the physical area: Have 
you kept to your diet? Yes. Have you been working out? Yes. I must be okay. Buck up, Bill. But something was wrong. I 
needed that third gauge – an emotional monitor – to determine my ministry fitness. Often we attribute our discouragement 
to spiritual weakness. We berate ourselves; "I'm a bad Christian," or "I'm a lousy disciple." And sometimes our problem does 
signal that we are not rightly connected to Christ. Yet some problems in ministry stem not from spiritual lapses but from 
emotional emptiness.  
 
 
READING THE EMOTIONAL GAUGE 
 
I have now committed myself to installing an emotional gauge in the center of my dashboard and learning how to read it. I 
take responsibility to manage the emotional reservoir in my life. When my crisis hit, I didn't realize my reservoir was 
depleted until I (1) I began to feel vulnerable morally, (2) found myself getting short and testy with people, and (3) felt a 
desire to get out of God's work. Suddenly I knew the tank was nearly dry. 

Now my goal is to monitor my emotional resources so I don't reach that point. What signals do I look for? If I drive away 
from a ministry activity and say, "It would be fine if I never did that again," that's a warning signal. Something is wrong when 
I look at people as interruptions or see ministry as a chore. Another indicator: On the way home, do I consciously hope 
Lynne isn't having a problem and my kids don't want anything from me? That's a sign I don't have enough left to give. When 
I hope that the precious people in my life can exist without me, that's a sign of real trouble. A third check for me is how I 
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approach the spiritual disciplines. I journal and write my prayers. For months I found myself saying, day after day, "I don't 
have the energy to do this." I journaled anyway, but more mechanically than authentically. I dislike myself when my 
Christianity is on autopilot. 

Each person has to find the warning signals for his or her own life. But after an intense ministry activity, it helps to ask some 
questions of yourself: Am I out of gas emotionally? Can I not stand the thought of relating to people right now? Do I feel the 
urge to take a long walk with no destination in mind? Am I feeling the need to go home, put on music, and let the Lord 
recharge my emotional batteries?  
 
 
RECHARGING THE EMOTIONAL RESERVES 
 
My next discovery was humiliating. I found that when my emotional fuel was low, I couldn't do an Indy pit stop and get a fast 
refill. Replenishing emotional strength takes time – usually more time than it took to drain. 

The best analogy I can offer is a car battery. If you sit in a parking lot and run all of your car's accessories – radio, headlights, 
heater, horn, rear defogger, power windows – you can probably sap that battery in about ten minutes. After that massive 
drain, suppose you then take the battery to a service station and say, "I'd like this battery charged. I'll be back to pick it up in 
ten minutes." What would they tell you? "No, we're going to put the battery on our overnight charger. It's going to take seven 
or eight hours to bring it all the way back up." It has to be recharged slowly or else the battery will be damaged. A slow, 
consistent charge is the best way to bring a battery back to full power. 

Likewise, to properly recuperate from an emotionally draining activity takes time. When I first learned I couldn't get a quick 
emotional recharge, I shared my frustration about that with another pastor friend. He said, "Bill, you have found a rule you're 
not an exception to. You can fast and study the Scriptures and lift weights and do whatever you want, but there's no shortcut 
to rebuilding yourself emotionally. A massive drain requires a slow and steady recharge." That discouraged me. I looked at 
my average week, and almost every day had an intense ministry activity – preparing a message, delivering a message, 
meeting with elders, or making some tough decision. I would find little snatches of refreshment during the week, but I 
finished most weeks with an emotional deficit. Then my family wanted me to have some fun and exciting things planned for 
them, but I was totally depleted. "I'm going to overload the circuitry,” I said to myself. 

One day I'm going to find myself in the proverbial fetal position. It has been humbling to take an accurate, honest reading of 
my emotional gauges. When I see my emotional gauge is reading low, I take time to recharge. Some people recharge by 
running, other by taking a bath, others by reading, other by listening to music. Usually it means doing something totally 
unrelated to ministry – golfing, motorcycling, woodcarving. The important thing is to build a ministry schedule that allows 
adequate time for emotional recharging.  
 
 
RETURNING TO YOUR GIFT AREAS 
 
I've learned a second thing about maintaining emotional resources for ministry. The use of your major spiritual gift breathes 
life back into you. When you have identified your spiritual gifts and use them under the direction of Jesus Christ, you make a 
difference. You feel the affirmation of God and many times you feel more energized after service than before. 

I think of when Jesus had that important conversation with the woman at the well. The Twelve came back from buying food 
and said: "Jesus, you must be famished. We had lunch, and you've just worked through your lunch hour." Jesus responded: 
"I've had a meal. I had food you're not aware of. I was used by my Father to connect with a woman who was in trouble." Jesus 
found that doing what the Father had called him to do was utterly fulfilling. 

Conversely, serving outside your gift area tends to drain you. If I were asked to sing or assist with accounting, it would be a 
long hike uphill. I wouldn't feel the affirmation of the Spirit, because I wouldn't be serving as I have been gifted and called to 
serve. This is why many people bail out of various types of Christian service: they aren't in the right yoke. The principle is 
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self-evident, but unwittingly I had allowed myself to be pulled away from using my strongest gifts. 

About the time Willow Creek was founded, I conducted an honest analysis of my spiritual gifts. My top gift was leadership. 
My second gift was evangelism. Down the list were teaching and administration. I immediately asked two people with well-
developed teaching gifts to be primary teachers for the new congregation. God had given me a teaching gift, but it was far 
enough down the list that I had to work very hard at teaching – harder than a gifted teacher does. Both people declined to 
teach, however, and we had already set our starting date. I remember thinking, Okay, God, I'll start as primary teacher, but 
I'm doing it reluctantly. Please bring a teacher and let me lead and evangelize as you have gifted and called me to do. 
 
Recently, when I hit emotional bottom, I decided to do another gift analysis. The results were exactly the same as eighteen 
years before: leadership and evangelism above teaching and administration. But as I thought about my weekly 
responsibilities, I realized I was using teaching as though it were my top gift. Seldom was I devoting time to leadership or 
evangelism. 

I have talked with well-respected teachers across the country, and have never had one tell me that it takes him more than five 
to ten hours to prepare a sermon. They have strong teaching gifts, so it comes naturally and quickly to them. If I, on the other 
hand, don't devote twenty hours to a message, I'm embarrassed by the result. I was willing to put in those hours, but slowly 
and surely, the time demand squeezed out opportunities to use my gifts in leadership and evangelism. In order to adequately 
prepare my messages, I had delegated away almost all leadership responsibilities. And too often in elder or staff meetings, I 
was mentally preoccupied with my next message. My life became consumed by the use of my teaching gift, which wasn't my 
most fruitful or fulfilling ministry. Yet people kept saying, "Great message, Bill," and I wrongfully allowed their affirmation 
to thwart my better judgment. 

Since realizing this, we have implemented a team-teaching approach at Willow Creek. It has been well received by the 
congregation and has allowed me to provide stronger leadership in several areas. It would be difficult for me to describe how 
much more fulfilled I'm feeling these days. 

I have also found new opportunities for evangelism. Recently I met with three guys at an airport. One is a Christian, and the 
other two are his best friends, who he is trying to lead to Christ. As we talked, I could feel the Holy Spirit at work. After our 
conversation ended, I ran to my gate, and I almost started crying. I love doing this, I thought. This is such a big part of who I 
am. I used to lead people to Christ, but I've been preparing so many messages in the past five years that I've forgotten how 
thrilling it is to share Christ informally with lost people. 

If I'm using a third-or fourth-level gift a lot, I shouldn't be surprised if I don't feel emotional energy for ministry. We operate 
with more energy when we're able to exercise our primary gifts. God knew what he was doing as he distributed gifts for 
service. As we minister in a way that is consistent with the way God made us, we will find new passion for ministry. 
 
 
BALANCING THE ETERNAL AND THE EARTHLY 
 
Finally, becoming emotionally depleted re-taught me a lesson I had learned but forgotten. I learned the hard way that a 
Christian leader has to strike a delicate balance between involvement in the eternal and involvement in the mundane. The 
daily things of life provide needed counterweight to timeless truths. 

When we started the church in 1975, I had discretionary time that I used to race motorcycles, fly a plane, golf and ski. I had 
relationship outside the congregation and interests other than the church. Since that time, the needs of the church inexorably 
squeezed out these earthly pursuits. I became consumed with the eternal. I'm an early riser, so from 5:30 in the morning until 
I crash at 10:30 at night, barely one moment of time is not related to something eternal. I don't exercise at the YMCA 
anymore; I work out on equipment in my basement. While I'm cycling I read theological journals. When I pump weights, I 
listen to tapes or think of illustrations for a message. The eternal co-opted the daily routines. 
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In Jesus' day, people approached life differently. In the Bible, after Jesus ministers or delivers an important discourse, usually 
you'll find a phrase like this: "Then Jesus and the disciples went from Judea into Galilee." Those small phrases are highly 
significant. Such journeys were usually many miles long, and most of the time Jesus and his disciples walked. You don't take 
a multi-mile walk over a lunch break. What happens on a long walk? Guys tell a few jokes, stop and rest awhile, pick some 
fruit and drink some water, take a siesta in the afternoon, and then keep going. All this time, emotional reserves are being 
replenished, and the delicate balance between the eternal and the mundane is being restored. It's a different world today, and 
I wasn't properly aware of the changes. Put car phones and fax machines and jet airplanes into the system, and suddenly the 
naturally forced times for the mundane disappear. 

Recently I made a commitment to speak in northern Michigan. Later the person who invited me called back and asked, "Can 
you give two talks while you're here?" I agreed. He called back several weeks later and said, "Bill, we need you to give three 
talks while you're here, and if you could meet with some of our people for breakfast, that would be great, too." "How am I 
going to get there in time?" I asked. "We'll send a plane for you." Not too long after that call, another person called me from 
Texas. "Bill," he said, "I'm in deep weeds. I've got a thousand college kids coming, and the speaker we had lined up bailed out. 
Most of these kids have read your book Too Busy Not to Pray, and we built the whole thing around your book. Could you 
help us out?" "When is it?" I asked. He told me, and I said, "I don't think that's going to work, because I'm going to be in 
northern Michigan that morning." He asked, "How are you getting there?" "This guy’s sending a plane," I said. He said, "Well, 
could you call the guy and see if the plane could bring you down here?" The result was that I got on a plane at 7:00 on a 
Friday morning and flew to northern Michigan, met with the leaders, gave three talks, and had a meeting over lunch. Then I 
got on a plane and flew all the way to southern Texas, with a person pumping me for information most of the time. I met 
with another set of leaders over dinner, gave two talks, got back on the plane, and arrived home at 1 am Saturday morning. 
Then I preached Saturday evening and twice on Sunday morning. 

The point is that spiritually, I was fine – I had maintained my disciplines and was striving to obey Christ. Physically, I held 
up fine – it wasn't like running a marathon. But I was totally depleted emotionally. I was filling my life chock full of eternal 
opportunities. 

What's wrong with that? Besides the emotional drain, I realized two other hidden costs of such a ministry-centered lifestyle. 
First, if you are concerned only with spiritual activities, you tend to lose sight of the hopelessness of people apart from Christ. 
You're never in their world. Second, you lose your wonder of the church, of salvation, and of being part of the work of God. 
You can overload on eternal tasks to the point that you no longer appreciate their glories. 

I should have known this, because what has saved my ministry are my summer study breaks. During those weeks away, in 
between studying, I jog or sail, often with nonbelievers. That's when I feel a renewed compassion for them, for I see afresh 
the hopelessness and self-destructiveness of life outside of Christ. During these breaks I also start missing worship at our 
church, and I begin craving relationships with staff and elders. Having enough of the wonder and delights of the Christian 
life. 

I cannot continue to work seventy and eighty hour weeks for many reasons, not the least of which is that they don't allow 
enough time to be away from the church so that I love it when I come to it. Knowing this, I have renewed my commitment to 
integrate into my life more activities that are not church related. I'm golfing more. I recently enrolled in a formula racing 
school and learned to drive race cars. This past summer I learned how to barefoot ski. I want to fly airplanes. If I don't 
schedule these things – if I wait till my calendar opens up – they don't happen. 

In Christian ministry the needs of people are endless. At a certain point I have to tell myself, Bill, you had better wake up to 
the fact that you're not going to get all your work done. It will be there tomorrow. I'm determining to live a healthy life so 
that I can offer more than a few short years of frenzied activity. My goal is to monitor my spiritual, physical, and emotional 
resources so that I can minister, by God's grace, for a lifetime. 
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I often think of Billy Graham, who has been a high integrity leader for the cause of Jesus Christ for forty-five years. He's 
humble, pure-hearted, and self-effacing, and every day he draws on the sufficiency of Christ. It was a penetrating thought for 
me to think, what if God wants to elongate my ministry? If God doesn't change his call in my life, can I continue to live at my 
current pace for another twenty years? I knew I couldn't. I'm convinced God wants us to live so as to finish the race we've 
started. That's the challenge of every Christian leader. And monitoring all three gauges – spiritual, physical, and emotional – 
plays an important part in our longevity. 

 

Bill Hybels is pastor of Willow Creek Community Church in South Barrington, Illinois. 
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OUR ROLE VS. GOD’S ROLE 
	
 
Loving and shepherding people in community is one of God’s designs for spiritual transformation.  At times, however, it can 
be tempting to take matters into your own hands rather than trusting God and His timing.  Below are some insights to help 
us avoid this pitfall, trust God’s sovereignty in transforming His children, and a reminder of how we can effectively partner 
with Him in that process. 
	
 
OVERVIEW OF GOD’S ROLE 
 

• God is the one who saves and sustains us (Philippians 1:6, Romans 8:29). 
• God is the originator, the author, and completer of our faith (Hebrews 12:2). 
• God changes our hearts (Philippians 2:13, 1 Corinthians 2:10-15). 
• God disciplines us for our good so that we may share in His holiness (Hebrews 12:7-11). 

 
 
OVERVIEW OF OUR ROLE 
 
We get to join and partner with the Creator of the universe in His plans for people experiencing healing and growth by: 
 

• Checking your motives, confessing and praying together so that healing may occur (James 5:13-18), 
• Listening (Proverbs 18:13), 
• Gently correcting (Galatians 6:1), helping to carry burdens (Galatians 6:2), and letting them carry their load 

(Galatians 6:5), 
• Encouraging (Ephesians 4:29), 
• Warning (Ezekiel 33-34), 
• Admonishing (Colossians 3:16), and 
• Forgiving (Ephesians 4:31-32). 

 
At the end of the day, these are their decisions.  We are called to do all we can do—to do our best—and then rest (go to bed!) 
 
 
 
WHAT ROLE ARE YOU PLAYING? 
 
If you are responsible for others, you will try to control them.  This can result in: 
 

• Feeling tired, anxious, fearful, responsible, angry, guilty, embarrassed, or lonely; 
• Being concerned with the solutions, answers, circumstances, details, performance, and being right; 
• Being a manipulator, controller, or disabler; and 
• Your self-worth going down. 

 
Conversely, if you are responsible to others, you are free to care for them.  This can result in: 
 

• Feeling congruent, relaxed, free, and aware of reality; 
• Being concerned with relating to the person, sharing yourself so they have enough to make it on their own; 
• Being a helper, guide, friend, parent, or spouse; and 
• Your self-worth goes up (stays the same in Christ). 
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CONTROLLING SOMEONE 
 
When you try to control someone, you feel like you are responsible for a person making the right/wrong choice.  It’s up to 
and about you.  You become that person’s savior, rather than God.  Here are a few examples: 
 

• You try to fix them 
• We are not called to “fix” people.  We are incapable of fixing anyone.  When we try to do so, we are no 

longer depending on God, but rather, we are depending on ourselves to fill God’s role. 
• See also:  Proverbs 16:9, 19:21 

 
• You try to protect/rescue them from consequences 

• It can be difficult to watch others suffer the consequences of their sin, especially those we deeply care for.  
However, by protecting/rescuing someone, you are enabling a bad behavior and robbing the person of the 
opportunity to learn from their sin (and the resulting consequences). 

• See also:  Proverbs 20:4, 19:19, 2 Thessalonians 3:6-15 (10), Galatians 6:5 
 

• You try to control them 
• Everyone is responsible for their own actions.  We are not called to control others, and frankly, we are 

unable to.  We are held responsible to allow for differences, be direct, and speak the truth in love. 
• See also:  Ezekiel 33:6-9, John 7:17, 7:37, Luke 9:3-5 

 
• You try to carry their feelings 

• It is good to sympathize and even empathize with another’s feelings, but we are not to carry someone’s 
feelings as our own.  God is the only One who can fully carry us. 

• See also:  Galatians 6:2-5, Psalm 55:22 
 

• You don’t listen 
• Listening is the most important part of having a conversation.  When someone is speaking, truly listen 

rather than formulating your response or solution.  Acknowledge that you have heard what they are saying 
to you. 

• See also:  Proverbs 18:2, 18:13, 17:27 
 

• You join in 
• Avoid the impulse to immediately side with the first case presented to you and/or to participate in gossip.  

Be careful to not let your emotions fuel the conversation; rather, seek to understand and encourage the 
person to address their conflict directly. 

• See also:  Proverbs 18:17, 14:29 
 
 
CARING FOR SOMEONE 
 
When you demonstrate appropriate care and concern for someone in need, you are free from the responsibility of a person 
making the right/wrong choice.  You become their helper and remind them of who they are in Christ.  Here are a few 
examples: 
 

• You show empathy 
• Pray for God to give you compassion and the ability to see from someone else’s perspective.  Acknowledge 

their hurt. 
• See also:  Galatians 6:2, 2 Corinthians 1:4, Ephesians 4:2 
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• You encourage them 
• Encourage others to take the next step toward obedience or changes that may be necessary in their life.  

Help them walk in the truth. 
• See also:  Exodus 18:17-24 

 
• You share with them 

• God has given each of us a story that we can use for His glory and to help and encourage others.  Help others 
know they are not alone and give them hope.  Avoid making the conversation all about you and focus on 
using your story to love the other person. 

• See also:  2 Corinthians 1:4 
 

• You lovingly confront them 
• Admonishing others can be hard, but don’t shy away from speaking the truth in love.  We all have blind 

spots and need others to help us with them. 
• See also:  Proverbs 27:5-6, 27:17, Colossians 3:16, Philippians 2:3-4 

 
• You level with them 

• Be honest and direct when confronting others.  Grace and truth go hand-in-hand; however, be careful not to 
sugar coat the issue or speak too harshly. 

• See also:  Proverbs 27:5-6, Proverbs 16:13, Ephesians 5:6 
 

• You listen to them 
• As said earlier, listening is the most important part of a conversation.  Do you best to listen to understand, 

rather than think about what you are going to say next. 
• See also:  Job 2:11-13, Proverbs 18:13, 15:21, James 1:19 

	
	
FINAL THOUGHTS 
 
As leaders we are held to a higher standard.  If at any point you feel like you cannot with integrity say that you are leading in 
the way outlined below, please contact your Coach or Director. 
 

• Leaders have been entrusted with leading their “flock” (Luke 12:48). 
• Leaders are called to live a life above reproach (1 Timothy 3; Titus 1; 1 Peter 3:15-16; Colossians 3:5-10). 
• Leaders are asking those they shepherd to imitate them as they imitate Christ (1 Corinthians 11:1). 
• Leaders are to be examples in how they live their lives including confession and living in the light (James 5:16; 1 

John 1:5-10). 
 
**When in doubt about whether to inform your community Coach or Director, please reach out.   
 
“Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made you overseers, to care for the 
church of God, which He obtained with His own blood.”  Acts 20:28 
 
“Obey your leaders and submit to them, for they are keeping watch over your souls, as those who will have to give an 
account.  Let them do this with joy and not with groaning, for that would be of no advantage to you.”  Hebrews 13:17 
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10 PASTORAL CARE DO’S AND DON’T’S 
 
 
As part of your role of shepherding the flock, you will encounter various situations where people will need care, correction, 
and counsel.  Below are some guidelines to help you as you enter into these situations (these are not to be confused with the 
first step of Matthew 18 where you go to your brother/sister in private). 
 
	
DO THIS 

 
1. Take someone else 

• Don’t go alone; no one-on-ones (Luke 10:1). 
 

2. Pray for them and with them 
• James 5:16, Colossians 4:2-6  

  
3. Talk about yourself (just not too much) 

• Start with your testimony, a brief, bullet-point version (1 minute – before/coming to/after Christ) 
• Vulnerability breeds vulnerability.  People can relate to your failures more than they can relate to your 

successes (1 Timothy 1:13). 
 

4. Affirm your care, concern, and love for them 
• They won’t care how much you know until they know how much you care.  Truth without love makes you 

an annoyance (1 Corinthians 13:1-3). 
 

5. Listen to them, seek to understand, pray for wisdom 
• Never promise to keep a secret.  Ask them to trust you to only involve those who are part of the problem or 

could be part of the solution. 
• Promise not to gossip. 

• Ask probing, pointed, personal questions.  Doctors ask you to drop your drawers. 
• Humility leads to healing. 

• Ask if there’s anything else.  Have they shied away from sharing any important aspect of their story? 
• Keep digging until there’s no more dirt. 

 
6. Maintain control of the meeting 

• Don’t allow them to talk for an hour straight.  Inject truth, gently interrupt and redirect as needed.  You’re 
not a shrink; you’re a shepherd (1 Peter 5:1-4, Proverbs 24:11-12). 
 

7. Remember that Christ alone heals 
• Spiritual problems (sin) require spiritual solutions (John 17:3). 
• Ask the diagnostic questions: 

• If you died today, on a scale of 1 to 10, how sure are you that you would go to heaven? 
• If God were to ask you why He should let you in, what would you say to Him? 

§ Based on their responses, do they need justification (unbelievers) or sanctification 
(believers)? 

• Share the gospel 
• Bridge illustration/one verse evangelism: Romans 6:23. 
• Roman’s Road: Romans 3:23, 6:23, 5:8, 10:9-10 (also, Ephesians 2:8-9, Romans 8:29-30, 1 

Thessalonians 5:23-24, 1 Peter 1:2, 1 Corinthians 6:9-11). 
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• Work toward the root issue…struggles are symptoms (Galatians 3:2-3). 
• If your counsel is not informed by Scripture, pointing to Christ, repenting from sin, and walking with God 

and His people daily, you are part of the problem (Romans 8:13, Galatians 5:16). 
 

8. Speak the truth in love 
• 1 Corinthians 13:1-3 
• Counsel them with wisdom informed by Scripture (John 17:17). 
• Give them a truth sandwich: love, truth, love (Ephesians 4:15). 
• Ask them to read verses out loud (Psalm 119:11). 

 
9. Come up with an action plan or next step 

• Keep the main thing the main thing. 
• Emphasize that healing, hope, recovery, and life are found in following and abiding with Christ (Genesis 

4:7, John 15:5, Ephesians 5:18, Romans 8:13). 
• What do they need to do to take their next step with Christ?  Ideas include: 

• Prayer 
§ Prayerlessness = Faithlessness. 
§ Philippians 4:4-9, 1 Thessalonians 5:17 

• Confession 
§ Both to God and to a brother/sister.  Early and often. 
§ 1 John 1:9, James 5:16, Proverbs 28:13 

• Repentance 
§ Cutting off hands, turning from sin by turning towards Christ 
§ Deuteronomy 12:1-4, Proverbs 28:13, Acts 19:18-19, Matthew 5:30, Colossians 3:1-5, 2 

Corinthians 7:10 
• Reading the Bible 

§ Colossians 3:16, 2 Timothy 3:16-17 
• Scripture Memory 

§ Psalm 119:11 
• Obedience 

§ Romans 8:13, Matthew 7:24-27, 1 John 5:3, Hebrews 13:20-21 
• Community 

§ Change your playmates and your playground. 
§ Hebrews 3:13, Hebrews 10:24-25, 1 Peter 4:1-4 

• Accountability 
§ Galatians 6:1-2, Matthew 6:33-34, Ephesians 4:25 

• Worship 
§ Romans 6:13, Hebrews 13:15-16, Colossians 3:15-17, 1 Corinthians 10:31 

• Service 
§ Ephesians 2:10, 1 Peter 4, 1 Corinthians 12, Romans 12 

 
10. Pray for them and with them again 

• If the most powerful thing we can do is pray, then it’s worth mentioning and doing twice (Acts 6:4). 
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10 PASTORAL CARE DO’S AND DON’T’S 
 
 
DON’T DO THIS 
 

1. Work on their problems harder than they are willing to work 
• Proverbs 13:4, 19:19 

 
 

2. Take on their problems by yourself  
• Emergency rooms are fully staffed (1 Corinthians 12, Ephesians 4). 

 
 

3. Expect a mighty oak in a week 
• Most problems don’t arise overnight and they usually aren’t solved overnight.  Trust God’s timing. 

 
 

4. Protect them from consequences 
• Sometimes things have to get worse before they get better (Luke 15:16, Psalm 119:71). 

 
 

5. Enable an unhealthy lifestyle 
• Proverbs 19:18, 24:11-12 

 
 

6. Do a drive-by shooting of Scripture 
• That’s called being a scribe, not a shepherd (Ezekiel 34, Ephesians 4:15). 

 
 

7. Assume that people are without sin 
• We all have idols.  Sinful patterns are patterns no matter how “small” or infrequent.  Sin grows, and thus, 

must die; execute it (Colossians 3:5, 1 John 5:21). 
  
 

8. Neglect the Spirit and fall into the trap of autopilot 
• You can’t fix or heal anyone on your own (1 Corinthians 6:9-11). 

 
 

9. Become frustrated, grumble, and forget your calling 
• Ezekiel 34:1-6, Galatians 6:1-10, Proverbs 24:11-12, James 5:19-20 

 
 

10. Get proud and forget the sin in yourself that you need to repent from 
• Be constantly weeding.  Catch and kill the foxes (Matthew 23:1-4, Galatians 6:4, 1 Corinthians 10:11-12). 
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STRUCTURING GROUP TIME 

	
 

A typical group meeting normally consists of three components.  This document will give you some ideas and best practices 
for your group time. 
 
 
GROUP TIME:  3 EQUAL PARTS 

 

 

• Bible Study – Getting in God’s Word is essential to inform our hearts and our minds with what’s true (2 Timothy 
3:16-17), therefore, we recommend you start every group time here. 
 

• Abiding – There are different ways you as a group do Bible study. You can do an actual Bible study during 
group time, read a book about the Bible together or share what you are learning through God’s Word in 
your individual study time.  

§ All of these are great options, but most importantly, you want to make sure you know the answer to 
this question every week, whether you do a study together or individually: What has God been 
teaching you through His Word this week? (See John 15:5) If you and your group are not abiding, 
your faith and your group will suffer significantly! There’s nothing more encouraging than to start 
your group time hearing about what others are learning in His Word. Join the Journey is a great 
resource for your group to read together and answer questions each week (jointhejourney.com). 
 

• Grace and Truth – Some group members just bought their first Bible, and some have been studying it for 
years. Make sure you are aware of where each group member is at and extend grace for those who are still 
learning the basics of God’s Word. If they have never had consistent quiet times, Equipped Disciple could be 
a great class for them to learn that discipline. Once you find a good study plan for the group, lead out in 
commitment to the study- do your homework! Also, make sure you are holding His Word higher than the 
group’s worldly wisdom. Invest time in making sure you are interpreting scripture correctly. Ask your 
coach if you have questions! 
 
 

• Accountability – We are all prone to wander or drift into sin.  But God has provided His Spirit, Word and people 
to remind us of what’s wise and what’s outright sin (Colossians 3:16). There are many ways to approach 
accountability in community. Here are a few ideas: 
 
• Questions – Pick out a few questions for each group member to be asked weekly. Let them bring the 

questions to the group and then let the group speak into their question selection. Some ideas: Have you 
been easily offended lately? How are you stewarding your time, talents and treasures? How have you 
pursued purity this week? If you had a magic wand, what would you want fixed in your life right now? 
(More questions can be found at watermark.org/community, click “sample accountability questions”). 
 

• No weekly share – Don’t just share how your week went. As much as your group cares about you, 
community is not a time to share the play by play of your week. Try to go through accountability questions 
first, then if you have extra time at the end of group you can share more about your week. 
 

• Email updates – When your group feels busy and big, email updates can help keep your group in the loop 
throughout the week. Group members can send them out 2-3 days before group so you can keep in touch 
with how everyone is doing.  

§ Example questions include: What Bible passage are you reading this week? What is God teaching 
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you through that passage? What Scripture are you memorizing? What trials and temptations are 
you facing this week? What spiritual conversations have you had this week? How can we pray for 
you? 

 

• Fellowship – Fellowship is essential to building trust within the group (Romans 12:10). 
 
• Be intentional – You as the leader have a great opportunity to lead out in pursuing each member 

relationally. Make a point to grab dinner or coffee with each member in the group to hear their story of 
grace and get to know them better. Encourage the group to attend each other’s events (sports, work, etc.) 
and learn how to love each other well (notes, gifts etc.).  
 

• Retreat – When your group is starting up, a retreat is a great way to bond and get to know each other (our 
Community Group Retreat document is a helpful tool for this).  We would recommend your community 
group go on one or two retreats a year if you can get away together.  
 

• Have Fun – It’s also important to get time together doing fun activities outside of group. Some groups get 
together monthly, others multiple times a week. Both are biblical! The most important part is making sure 
your group has aligned expectations in this area. As mentioned above, accountability partners also help in 
bonding individual group members together. Serving as a group is also a great way to use your gifts (1 Peter 
4:10) together.  See: watermark.org/dallas/connect/serve for community group serving opportunities.  

 
 
FACILITATING GROUP TIME 
 

• How long? – Most groups meet for two hours every week.  This will vary depending on the size of the group. 
• Married groups typically meet twice a month (every other week) as couples, and they meet weekly as 

guys/gals. 
       

• Prioritizing – Many groups find themselves needing to realigning expectations when it comes to prioritizing 
weekly group time.  Overall, we recommend that if you would miss work for it, then it might make sense to miss 
group.  But, this is a very important conversation for your group to figure out when it is and isn’t OK to miss 
group in order not to frustrate one another.  Wedding showers, work happy hours, family in town, etc., are all 
examples of scenarios you will want to talk through. What do you do when someone has to miss?  Ask for your 
time back, try this: 
• “Hey everyone, I have a mandatory work event tonight and need to ask if I can miss our group time. Would 

all of you please give me the time I committed to you back? If you are OK with me missing, I’ll be sure to 
touch base with you all soon.  Thanks for considering.” 

 
 
DELEGATING ROLES 

 

As the leader of a community group, it is helpful to be willing to share responsibility and delegate roles to other members in 
the group. This allows other members to use their God-given gifts and build ownership within the group.  
 
Ask group members what they are passionate about and how they would like to use their gifts. This will help move them 
from spectator to participant in the group. Titles aren’t important but rather help them understand they are each an integral 
part of the group. 
 
Each member may not have a specified role but is still responsible for pursuing and initiating with all group members. “Be 
devoted to one another in brotherly love; give preference to one another in honor” (Romans 12:10).  
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Here are some examples of potential group roles: 
 

• Administrative 
• Send out prayer requests, 
• Help implement a plan to follow up with members outside of group time, and 
• Remind group of events, meetings, serving opportunities, etc. 

 
• Fun and fellowship 

• Find creative ways to have fun together and intentionally pursue one another outside of group time, 
• Plan fun activities, meals, retreats, etc., and 
• Plan events with other community groups. 

 
• Service 

• Seek out opportunities for the group to serve as a whole, 
• Have a point person for coordinating event, time, and date, and 

• Support each community group member in their area of service. 
 

 

LIFE MAPS 

 

In order to get to know one another and begin building trust, you will want to have everyone in your group share their life 
maps (testimony) during the first couple of months of group.  You can either plan some extended time to meet, like a retreat, 
where everyone would share during that time, or you can divide this out over a couple of months where one or two would 
share in each meeting.  See Sharing Life Maps for more details. 
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EXPECTATIONS IN COMMUNITY  
 

During the first year your community group will likely go through different stages (see: Four Stages of Community).  
Initially, there is often what we call the “honeymoon” stage where everyone seems to like each other and community is fun 
and exciting.  But as time passes difficulties can arise from conflict, unmet expectations or sin struggles.  We want to take a 
moment to discuss some of the more common issues that we see in community so that you will not be surprised.  Remember, 
your Coach and Director are here to help you and your group through any of these situations. 
 
 
COMMITMENT  

Setting expectations (see Structuring Group Time and Aligning Expectations) as an entire group is imperative to the success 
of your group.  Unmet expectations are a huge driver of conflict.  These mutually agreed upon expectations will also help 
with overall group commitment because everyone understands what is expected of them individually.  However, even with 
those conversations sometimes there will be an individual within a group that consistently misses or shows up late.  If this 
continues to be a pattern, it is loving and appropriate to have a one-on-one conversation with this person to seek to 
understand why commitment is an issue.  Again, please use your Coach or Director as a resource if you need help navigating 
these conversations or if you have had one-on-one conversations with the individual but nothing has changed.   
 

 

CONFLICT  

As was mentioned earlier, unmet expectations will often lead to conflict.  The fact that you have a group of broken people (by 
nature) trying to live life together in an authentic way will bring conflict at some time or another.  But it’s important to 
understand that conflict is not a bad thing but is an opportunity to learn, grow and glorify God.  Remember that it is 
important to always go to the person that you have conflict with—one-on-one first—before bringing anyone else into the 
conversation (Matthew 5:23-25, 18:15).  See:  Conflict Field Guide. 
 

 

GOSSIP 

Scripture clearly states that gossip is a sin (Romans 1:28-19).  Our tongue has the ability to give life or death (Proverbs 18:21) 
and we will give an account for every word that is spoken (Matthew 12:36).  Gossip will break trust and destroy a community 
group if not handled properly.  This is why it is always important to go directly to the person with whom you have conflict or 
question (see Conflict section above).  It is not loving to have side conversations with other people about another person, 
even for the sake of “processing” with someone else.  There are two ways that you can be a part of gossip: 1) being the sharer 
of gossip and 2) being the hearer.  Both parties have responsibility.  As the hearer, it is important that you stop the person 
sharing and ask them to go directly to the person that the information is about.  If they refuse, or if gossip continues to be an 
issue, please feel free to reach out to your coach or director for guidance.   
 

TRUST  

All of the things we have discussed in this document contribute to building trust within a community group.  Getting to 
know one another by spending time together outside of group and sharing Life Maps will also help.  However, please note it 
takes time to build trust and each individual will likely be different.  Sharing and trust will come more easily for some than 
for others.  It is important to allow each person to move at their own pace.  If there is a pattern month after month of a 
person consistently not opening up or sharing and they have not made any strides in this area, it is appropriate to meet with 
them one-on-one to seek to understand why.  Does that person see group as an unsafe place?  If so, why?  As always, please 
reach out to your Coach or Director for help.               
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ALIGNING EXPECTATIONS 

	
	
QUESTIONS TO CONSIDER IN ORDER TO ALIGN GROUP MEMBERS’ EXPECTATIONS:�
 

 

1. What day will we meet on? 
 

2. What time will we meet from? 
 

3. Where will we meet? 
 

4. What are our expectations for the relationships in this group? How much time will we spend together outside of 
group time? (examples: phone calls, hanging out, being checked on, etc.) (2 Corinthians 13:11; Proverbs 17:17) � 

 

5. Where will this community group rate as a priority in relation to other activities/commitments? When is it OK to 
miss our weekly group meeting? (examples: dates, work event, family in town, vacation, etc.)  

 

6. What will a typical meeting look like? 

 

7. What kind of study will we do? � 

 

8. How will the group process issues with Scripture?  What about opinions? (2 Timothy 3:16-17, Zechariah 8:16) 

 

9. Will we serve together as a group or as individuals? Will we adopt a cause? � 

 

10. Are there any topics that should be off limits to discuss with the group? If so, which ones? Why? (examples: dating 
issues, sin struggles, work issues, conflict, priorities, spiritual disciplines, finances, etc.) � 

 

11. At what level should issues be discussed? (examples: sharing budgets, boundaries in relationships, conflict, etc.)	
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KEYS TO EFFECTIVE ACCOUNTABILITY  
	
	
THE PURPOSE OF ACCOUNTABILITY 
 
Effective accountability should help point our eyes toward Christ and see Him as the treasure above all things (Matthew 
13:44-46).  At times, we can confuse love with permissiveness, but accountability should always involve grace and truth.  
Grace without truth breeds moral indifference...and truth without grace breeds self-righteous legalism.  Confession, 
repentance, Scripture-reading & prayer are essential during any time of accountability. 
 
During effective times of accountability, we should strive to encourage and remind one other to live-out who we are in 
Christ.  We address our: 
 

• Beliefs:  The truth of God’s Word vs. the lies we believe 
• Identity:  Who you are in Christ vs. what culture tells us 
• Need:  Confess our sin and our need & love for our Savior 

 
We strive to “renew our mind” (Romans 12:1-2) to gain freedom from sin, as we point one another to Christ (Isaiah 53:6, 
Colossians 3:16, Hebrews 3:13). 
 
 
 
WHAT ACCOUNTABILITY TIME LOOKS LIKE 
 

• Share your condition 
• Sharing who I am and how I’m doing…really! 
• You are accountable to others 
• But if we walk in the light, as He is in the light, we have fellowship with one another, and the blood of Jesus 

His Son cleanses us from all sin (1 John 1:7). 
• Community Core Value:  Live Authentically 

 
• Know their condition 

• Knowing who they are and how they’re doing…really! 
• Accountable for others 
• Then the Lord said to Cain, “Where is Abel your brother?” He said, “I do not know; am I my brother’s 

keeper?” (Genesis 4:9). 
• Community Core Value:  Pursue Relationally 

 
 
WHAT ACCOUNTABILITY IS NOT: 
 

• “Stop it!” 
• Shaming or penalizing each other into behavior modification 

• Legalism and condemnation 
• Self-help or fixing each other 
• The real “secret” to living a sin-free life 
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MODELING HEALTHY ACCOUNTABILITY 
 

1. Be Vulnerable & Humble  
• The sacrifices of God are a broken spirit; a broken and contrite heart, O God, you will not despise (Psalm 

51:17). 
 

2. Nurture Trust 
• The words of a whisperer are like delicious morsels; they go down into the inner parts of the body (Proverbs 

18:8).  
  

3. Confess Sin to God & Others 
• Therefore, confess your sins to one another and pray for one another, that you may be healed. The prayer of 

a righteous person has great power as it is working (James 5:16). 
• See also: Psalm 32, 51:4, Proverbs 28:13, John 3:21, Proverbs 19:2; cf. 25:8, 21:5 

 
4. Respond with Grace & Truth in the first 30 seconds   

• Grace: Psalm 103:10, John 8, Romans 8:1 
• Truth: John 1:14, 17:17, Proverbs 27:5-6 

 
5. Offer & Receive Biblical Counsel 

• All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and for training 
in righteousness, that the man of God may be complete, equipped for every good work (2 Timothy 3:16-17). 

• See also: Proverbs 26:11, 17:10 
 

6. Repentance 
• Repent therefore, and turn back, that your sins may be blotted out…(Acts 3:19). 

 
7. Remain Christ-Centered 

• My little children, I am writing these things to you so that you may not sin.  But if anyone does sin, we have 
an advocate with the Father, Jesus Christ the righteous (1 John 2:1). 

• See also: Philippians 2:13, 3:13-14  
  

8. Walk by the Spirit 
• But I say, walk by the Spirit, and you will not gratify the desires of the flesh…(Galatians 5:16-18). 
• See also:  Galatians 2:20, 3:3, Proverbs 24:16, Philippians 3:13-14 

 
9. Focus on the Heart, not the Sin 

• I am the vine; you are the branches.  Whoever abides in me and I in him, he it is that bears much fruit, for 
apart from me you can do nothing (John 15:5). 

• See also:  Hebrews 12:1-3 
 

           10.  Be Patient & Encourage One Another   
• Put on then, as God's chosen ones, holy and beloved, compassionate hearts, kindness, humility, meekness, 

and patience, bearing with one another and, if one has a complaint against another, forgiving each other… 
(Colossians 3:12-17). 

• See also:  1 Thessalonians 5:9-13, Hebrews 3:13 
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GENERAL ACCOUNTABILITY QUESTIONS: 
 

• What can you celebrate that the Lord is doing in your life right now? What are you thankful for? (Psalm 107:1, 1 
Thessalonians 5:18) 

• What Scriptures have you been studying this week? (Psalm 119:11, Matthew 6:33) 
• What is the Lord teaching you? How has your relationship with Christ been changing? 

• How consistent has your prayer life been this past week? (Ephesians 6:18, Colossians 1:3) 
• What have you been praying about? 

• How have you served others and loved your neighbor this week? e.g. those in need, co- workers, friends, neighbors 
(Mark 12:31, Matthew 22:39) 

• What do you need to confess/repent of from this past week before God and community? (Psalm 51, James 5:16, 1 
John 1:9) 

• Do you understand the “trigger” for your sin struggle? 
• What emotional desires are you trying to fulfill with this sin struggle? 
• What is the “lie” in this and the truth that God promises when you trust Him? 

• Is God speaking to you in an area that you find difficult to listen/act? 
• Have you used your financial resources this past week to glorify God? 
• Who is on your 10 Most Wanted list that you’re praying for? (John 17:20) 

• What is your next step? (1. Initiate friendship, 2. Share your story of grace, 3. Invite) 
• Are you walking in purity (of mind, body, and heart) before the Lord? (Psalm 51:10, 1 Corinthians 6:18-20) 
• In what ways have you stepped out in faith since we last met? 
• Are the "visible" you and the "real" you consistent? (1 John 1:7) 
• What measurable and attainable goals do you have that will challenge you to grow this week? 
• What is your number one prayer request for next week? 
• Have you answered these questions truthfully? (Proverbs 27:17) 

 
 
 
MARRIAGE ACCOUNTABILITY QUESTIONS (1 Peter 3:7, Ephesians 5:25-33, Philippians 2:3-4): 
 

• How have you spent quality, relational time with your family this past week? 
• How have you cultivated oneness with your spouse this past week? 
• Do you regularly share with your spouse what God is doing and teaching you? 
• How are you doing at praying with and for each other? 
• Husbands: how are you being the spiritual leader of your family? How are you pursuing emotional intimacy with 

your wife? 
• Wives: How have you showed honor and respect to your husband this week? 
• How can you serve your spouse more effectively in these areas? 
• Do you have a good pulse on how your spouse is doing this week? 
• Have you had conflict with your spouse this week?  If so, how have you resolved the conflict? Ephesians 4:3) 
• How have you been putting your spouses’ needs above your own this past week? (Philippians 2:3-4) 
• How has your tone and speech been with your spouse this week? (Ephesians 4:29) 
• When is your next date? 
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SPOUSE-TO-SPOUSE ACCOUNTABILITY QUESTIONS (taken from Emily Loerke’s blog: todaysletters.com): 
 

• How did you feel loved this past week? 
• What does your upcoming week look like? 
• How would you feel most loved & encouraged in the days ahead? 
• How would you best feel pursued in sex / intimacy this week? 
• How can I help you this week in your pursuit of Christ? 
• How can I pray for you? 

 
 
PARENTING ACCOUNTABILITY QUESTIONS: 
 

• How are you investing spiritually in your children? 
• How are you doing at managing anger with your kids? 
• How are you doing with disciplining your children? 
• How are you going with honoring your spouse in front of your children? 
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FOUR STAGES OF COMMUNITY 
 
 
There are four different stages of community.  As you begin to do life together, you’ll begin to see that there is a natural 
progression.  The tendency will be to stop at Stage 2 when conflict arises, and either leave the group or retreat to Stage 1.  
However, if your group matures onto Stages 3 and 4, you’ll see how God designed community as His provision for us. 

 
 
 
STAGE 1: HONEYMOON (“THIS IS AWESOME…”) 
 
This stage is primarily characterized by a fun sense of “us”. Since the members of the group are just getting to know one 
another, the relationships will be somewhat shallow.  This shallowness is perfectly acceptable for this season. 
 
Similarities between the members of the group will be highlighted and will be the first step in moving toward a deeper sense 
of “togetherness”.  Typically, during this stage there is uncritical acceptance of everyone in the group. 
 
Members might think other members are “quirky” or have personality traits that seem a little odd or different, but these 
thoughts are usually not verbalized and are not brought into the light. 
 
Members who are “new” to community and members who struggle opening up their lives to others will most likely love this 
stage of group life.  Members who have had a good experience with authentic community or are very comfortable opening up 
about the details of their lives will most likely struggle with this stage and want to move “deeper” as quickly as possible. 
 
The key to this stage is to make sure the group finds similarities upon which to move forward.  During this stage it’s good to 
ask what each member wants most out of a community group.  Most likely, members will mention their desire for a “safe” 
and/or “accepting” environment.  This is a great similarity to build upon as the group moves forward. 
 
 
 
STAGE 2: DIFFERENTIATION (“WOW, WE’RE DIFFERENT…”) 
 
This stage is primarily characterized by recognition of the differences between each group member.  As the group spends 
time together, differences will naturally arise which impact each member uniquely, depending on their personal experience 
with handling conflict. 
 
For those members who are comfortable engaging in conflict, these differences will be seen as a natural hurdle to overcome 
as the life of the group progresses.  For those members who are not comfortable engaging in conflict, these differences will be 
viewed as a threat.  For those who feel threatened by the differences, there is potential for members to develop a “win versus 
lose” posture and start to doubt whether or not they are going to fit in and whether or not this group is going to be 
successful. 
 
The key to this stage is to make sure the group understands that it is at a critical juncture.  Path one is to go back to the 
honeymoon stage of lighthearted fun.  Although this may seem like a good idea, understand that this is a step backwards and 
will not produce the experience of community that they desire in their hearts.  Path two is to develop a biblical standard of 
conflict resolution that will enable the members of the group to safely and maturely deal with their differences and draw the 
group closer together.  Path two is really the only option if the group desires to continue moving forward into real 
community. 
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STAGE 3: ACCEPTANCE (“THESE DIFFERENCES ARE GOOD…”) 
 
This stage is primarily characterized by each group member realizing the value of the group’s diversity.  As Paul discusses in 
1 Corinthians 12, diversity among the body of Christ is essential and is to be valued and respected.  The group benefits by 
each member having different strengths and weaknesses, especially when they have unity of purpose. 
 
Hopefully, during this stage the group will understand that the one similarity they all share in common is their brokenness 
and need for Jesus Christ. 
 
The key to this stage is to successfully practice conflict resolution and stay engaged, despite differences in the group.  This 
will help build trust and help members grow in their appreciation of the group’s diversity.  As the group continues to 
progress, intimacy will continue to deepen and the members’ love for one another will continue to grow. 
 
 
STAGE 4: COMMUNITY (“WE NEED / LOVE EACH OTHER…”) 
 
This stage is primarily characterized by each group member sacrificially loving one another.  As the group practices the 
conflict resolution standard and intimacy in the group grows, the group will move to a point where each member is mutually 
submitting to the others out of reverence for Christ (Ephesians 5:21).  Each member of the group, out of love, sacrifices for 
the other member without expecting anything in return (Philippians 2:1-11). 
 
The depth of the trust experienced in this stage is special, and the love shown to one another is Christ-like. 
 
The key to this stage is each members’ acceptance of personal responsibility for each relationship in the group.  This stage is 
what everyone’s heart longs for when it comes to community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Four Stages of Community, Developed in conjunction with R.E.A.C.H. and Clark Stevens, PhD 
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SHARING LIFE MAPS:  INSTRUCTIONS FOR LEADERS 
	
	
Life Maps are a great way to get to know each other, specifically as it relates to living out the Core Value “Live Authentically.”  
Below are seven ways that you can help your group get the most out of your Life Maps.  Plan either an extended time to meet 
to share your Life Maps as a group or schedule several times for each person to share theirs. 
 
 

• In advance, set a recommended time limit to share your Life Maps, about 20 minutes each, with an additional 10 
minutes for Q&A.  Write down questions as you go and wait until the end to ask them. 

 
 

• Re-affirm that trust is key.  What is said within the group stays within the group.  This is a safe place, where group 
members can freely share everything in an environment that fosters deep confidence and trust with one another 
over time.  If widening the circle is the most loving thing to do to help someone in a given situation, those steps of 
trust will be taken together as a group, as well. 
 
 

• As the leader, take the lead by sharing your story first.  Be honest, as you will set the tone for the level of authenticity 
and honesty.  All of our lives have messy parts. 
 
 

• Encourage the group not to “check out” when someone is sharing but give the person sharing their undivided 
attention.  There’s nothing more de-motivating or discouraging than to be ignored when sharing something 
significant.  Put electronics away. 
 
 

• Affirm each person for their honesty.  Some people may have never experienced an environment of acceptance when 
sharing potentially hard things. 
 
 

• After each person shares their story, pray for them.  Thank God for the people He’s brought into their life and 
acknowledge His hand, even in times where it could not be seen.  Be specific about details they mentioned in their 
story. 
 
 

• Optional, write a note to each person after the life story sharing time, affirming their vulnerability and identifying 
specific ways that his/her story encouraged you. 
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SHARING LIFE MAPS 
	
 
DEVELOPING YOUR LIFE MAP 
 
Have you considered how God uses significant experiences, people and events to form and develop His people?  A Life Map is 
a visual representation of your life from birth to present.  It highlights events God has used to mold and shape your 
character.  The insights you gain through the Life Map process help you answer the questions, “Who am I, and where is the 
Lord leading me?”  It can also help your community group get to know and understand you better.  

These four steps will help you develop your Life Map so you can share it with others:  

 
STEP 1:  REFLECTION 

Prayerfully consider people, places and events that have marked your life. Make a list. Be sure to use the Life Map worksheet 
to help you categorize your thoughts. The terms on the worksheet identify categories you should include. Ask yourself the 
following questions for each category:  

• Heritage:  How have your family relationships influenced your life?  What ethnic or geographical influences shaped 
your life? 

• Heroes:  What relationships significantly influenced your character or shaped your direction (positively & 
negatively)?  How?  Why? 

• High Points:  What experiences have you especially enjoyed?  Felt closest to God?  Why? 
• Hard Times:  What experiences were especially difficult or painful?  Felt furthest from God?  Why? 
• Hand of God:  When & how have you seen God’s sovereign hand at work in your life?  List specific events that 

illustrate His work in your life? 
 
 

STEP 2:  ANALYSIS 

Now that you have reflected over your life up to today and have a list of your heroes, heritage, high points, hard times and 
“hand of God” moments, it’s time to analyze which of these you want to put in your Life Map.  While it would be nice to 
share everything, focus on the most significant influences and experiences in your life.  Spend some time praying through 
what you have listed.  What you choose is totally up to you.  You should not plan to spend any longer than 20-25 minutes 
sharing your Life Map with your community group.  
 
 
STEP 3:  ORGANIZATION 

You are now ready to synthesize this information into a logical flow of thought.  How do these people, places and events fit 
together?  

 
STEP 4:  PRESENTATION 

This is where you exercise your creativity.  How will you deliver your story?  What medium fits your style of communication?  
You could draw your map like an ancient sea journey with battles, treasures and tropical islands.  You could also use a 
narrative story, graph, photographs or music.  Be as creative as you can be to depict your life story.  If you are presenting this 
to your community group, remember to make it large enough for everyone to see and read easily.  
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COMMUNITY CURRICULUM SUGGESTIONS 
 
 
WATERMARK GENERAL RESOURCES 
 

• Community Curriculum Workbook 
• First year group suggested curriculum; can be purchased from the community team at: 

community@watermark.org ($10 per book) 
 

• Watermark sermon discussion questions 
• Every week there are notes and questions for your group to discuss based on Sunday’s sermon.  Find out 

more at:  Watermark.org/media/ > Search for the sermon you want > Click on discussion questions 
 

• Right Now Media 
• An online resource with access to thousands of online resources for your community group to go through 

together.  Find out more at:  watermark.org/rightnow 
 

• Join the Journey 
• A year-long, guided adventure through various books of the Bible with a specified daily reading play or 

curriculum.  Find out more at:  jointhejourney.com 
 

• Equipped Disciple Classes 
• Equipped Disciple is a three-part training series designed to help root, deepen, and strengthen followers of 

Christ.  Find out more at:  http://www.watermark.org/dallas/ministries/equipped-disciple 
 

• Men’s & Women’s Bible Study 
• Men’s & Women’s Bible Study helps men and women of all ages become more fully devoted followers of 

Christ through the study of God’s Word.  Find out more at: 
http://www.watermark.org/dallas/ministries/womens-bible-study, or 
http://www.watermark.org/dallas/ministries/mens-bible-study 
 

• Scripture Typer 
• Scripture Typer is a complete Bible Memory System for mobile devices and the web.  Find out more at:  

scripturetyper.com 
 
 
 
RECOMMENDED BOOKS/STUDIES 
 
 
BIBLE STUDY 
 

• Living By the Book – The Art and Science of Reading the Bible, Howard Hendricks 
• Look at the Book, John Piper/Desiring God 
• 30 Days to Understanding the Bible, Max Anders 
• NLT Study Series – (Genesis, John, Romans, James) 
• Kay Arthur Inductive Study Series 
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ABIDING/SPIRITUAL GROWTH 
 

• Experiencing God’s Story, Scott Duvall (4 small books) 
• Growing in Christ & Growing Strong in God’s Family (2 separate books) both by NavPress 
• Experiencing God (workbook): Knowing and Doing the Will of God, Henry & Richard Blackaby and Claude King 
• Spiritual Disciplines for the Christian Life and Study Guide, Donald Whitney 
• Honest to God?, Bill Hybels 

 
 
TOPICAL GENERAL 
 

• Search for Significance: Seeing Your True Worth in God’s Eyes, Robert S. McGee 
• Respectable Sins: Controlling the Sins We Tolerate, Jerry Bridges 
• Crazy Love, Francis Chan 
• Know What You Believe; Know Why You Believe, Paul Little 
• The Meaning of Marriage, Tim Keller 
• Every Good Endeavor, Tim Keller 
• The Treasure Principle, Randy Alcorn 
• Accidental Pharisees, Larry Osborne 
• Unoffendable, Brant Hansen 

 
 
ENGAGING MISSIONALLY 
 

• Tactics, Greg Koukl 
• One Thing You Can’t Do in Heaven, Mark Cahill 
• Reimagining Evangelism, Rick Richardson  
• Witnessing Without Fear, Bill Bright 

 
 
TOPICAL BOOKS FOR MEN 
 

• The Purity Principle, Randy Alcorn 
• Men of Courage, Larry Crabb (formerly titled The Silence of Adam) 
• The True Measure of A Man, Richard E. Simmons III 
• The Samson Syndrome: What You Can Learn from the Baddest Boy in the Bible, by Mark Atteberry 
• A Guy’s Guide to Marrying Well, http://www.boundless.org/guys/ 

 
 
TOPICAL BOOKS FOR WOMEN 
 

• Calm My Anxious Heart, Linda Dillow 
• So Long Insecurity, Beth Moore 
• Lies Women Believe, Nancy Leigh DeMoss 
• Every Women’s Battle, Shannon Ethridge 
• A Girl’s Guide to Marrying Well, http://www.boundless.org/girls/ 
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COMMUNITY GROUP RETREAT 
	
 
Over the years, we’ve found retreats to be one of the most fun, encouraging, and effective ways to bond, be intentional, and 
make memories as a community group.  Whether you are planning a night in, an all-day “stay-cation,” or an entire weekend 
away, below are some ideas to inspire and encourage you.  
 
 
WHY RETREAT? 
 
One of the most important ingredients of a healthy community group is the quality of the time you spend together.  Another 
way to say it:  the community group that plays together stays together.  We think one of the best ways to do that is through a 
retreat.  Here’s an acronym to help you remember:  TIME 
 

• Trips/Travel 
• Unique shared experiences bond and knit hearts together.  Be creative, pool your resources, and make it as 

unique as you can…the more unique the more memorable (lake house, ranch, camping, road trip, day-trip, 
etc.). 

• Interests 
• Learn and participate in each other’s interests during your time together.  Learn from and lean into your 

differences as well as your similarities. 
• Meals 

• Eat together.  Use a meal not only to enjoy the food but to foster conversation and remind each other of 
what Christ did for you.  

• Entertainment 
• Movies, bowling, games, etc.  Like trips/travel, pool your resources, and the more unique the better.  

 
 
SUGGESTED RETREAT SCHEDULE 
 
This schedule can be modified based on the time your group has available.  If possible, we recommend doing a full weekend 
together. 
 

• Friday 
• Leave town after work 
• Share a meal 
• Have fun together…start making memories through a unique shared experience 

• Saturday 
• Have breakfast around 9:00 AM 
• Give folks a couple hours of quiet, intentional alone time (read, pray, journal, etc.) 
• Circle up for lunch around noon 
• Have fun/make memories together all afternoon 
• Circle back up for dinner around 6:00 PM 
• Have intentional time together as a group, or go back to having fun together as a group 

• Sunday 
• Breakfast 
• Pray and thank God for the weekend together.  Talk about favorite memories and celebrate/re-live the fun 

you had together. 
• Pack up and head home. 
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WHAT TO PACK 
 
This list could change based on the duration and location of your retreat, but in general, here are some items you might want 
to include: 
 

• Bible, journal, pen 
• Food…lots of food! 
• Comfortable, casual clothes 
• Games, cards, frisbee, football, hammock, cornhole, washers, etc. 
• Toiletries, sheets (sleeping bag), towel, and pillow  

 
 
 
INTENTIONAL TIME 
 
For intentional time together or individually, think of different things you can do to stir your affections for Jesus, such as: 
 

• Read Scripture & pray (see Devote Daily in Appendix) 
• Journal (see How to Journal in Appendix) 
• Listen/sing to worship music 
• Go through a book of the Bible or Christian book together 
• Go through Life Maps together (see Sharing Life Maps in Getting Your Group Started)  

 
 
 
MEMORY MAKING 
 
As it’s already been said, the more unique your experiences, the more memorable they typically are.  While there’s nothing 
wrong with going to the movies, it probably won’t stand out as a memory months or years down the road.  Consider trying: 
 

• A progressive meal together (appetizers at one home, entrées at another, and dessert at another) 
• Go to “that one attraction” nearby that you’ve never done but always say you will 

• Go to a sporting event, concert, zoo, farmers market, rodeo, escape room…anything out of the ordinary that 
you normally wouldn’t do.  Or better yet, that you’ve never done. 

• Take a “day trip” together, either driving or flying: 
• Driving:  pick a location that’s 2-4 hours away, plan some intentional conversation or friendly competition 

for the drive, find a “must try” local restaurant and attraction(s), and head home. 
• Flying:  find the cheapest round-trip flight you can that leaves and returns on the same day, with as much 

time as possible in the middle for exploration and adventure. 
• Play a game that doesn’t have a winner, but rather, a loser.  Make whoever loses have to do something that is 

unique for the purpose of laughter and making a memory. 
• For example, if you are at a lake and there is a beach/park nearby, make the loser walk around with 

sunscreen asking people if they need any, and when someone says yes, the loser has to offer/insist on 
applying the sunscreen to the stranger themselves. 

• Find a lake house, ranch, weekend home, Airbnb, campsite, etc., and get out of town together.  As much as 
possible, turn your cell phone and computer off! 

• Serve somewhere together:  soup kitchen, homeless ministries, senior citizen centers, etc. 
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10 IDEAS TO STRENGTHEN YOUR COMMUNITY GROUP  
 
 
If the goal of our community groups is to connect people in authentic relationships that lead to spiritual transformation (by 
living out our Six Community Core Values), then it will require focused intentionality to live-out these values in our groups.  
	
Just like a master craftsman who creates with great precision and attention, building deep and authentic community takes 
time, patience, and intentionality.  And with God’s help, just like the craftsman, community groups can become a beautiful 
display of workmanship that displays glory to the Maker! (Ephesians 2:10)  
 
Here are ten ideas to help strengthen your community group: 

 
1. Road Trips & Retreats!  Nothing bonds groups like creating unique shared experiences and making memories.  

Being purposeful to retreat together is an excellent way to help accomplish those things.  When you escape the city, 
life tends to slow down from all of the daily distractions at home.  Those slow morning cups of coffee at the lake 
house and fun daytime activities with community members tend to grow people together in deeper ways that is 
hard to explain.  So if it’s a vacation together (camping, skiing, etc.), or a few hour road trip, retreats almost always 
draw groups closer to one another (1 Thessalonians 2:8).  Helpful hint: Doodle.com is a helpful tool to align your 
group’s many calendars. 
 

2. Serve Together.  While some group members may each be serving in their own roles (e.g. Frontlines, The Porch, 
etc.), finding monthly or quarterly ways to serve together as a group can be a great way to strengthen your group!  
If it’s 2nd Saturday construction, Mercy Street mentoring, or one of our other Watermark partner ministries, 
finding a common cause to make an impact together has proven to be a great community builder (Mark 10:45). 

 
3. Group Participation in a Watermark Ministry.  We’ve heard of groups having excellent experiences together as 

they’ve journeyed through Watermark ministries, like re:generation, re|engage, and Moneywise.  Experiencing a 
shared ministry gives everyone a common language, the same tools to work with, and a great learning experience 
together. 

 
4. In-Town Fun Nights & Game Nights. In-town retreats can also be a great hit!  If it’s a local activity like Top Golf, 

bowling, a backyard BBQ, potluck, or game night…these fun nights out are always great relational investments! 
 

5. Unashamed Weekend.  Think: weekend urban discipleship trip in West Dallas!  This is a terrific opportunity for 
your entire group to be 1) equipped to share the Gospel, 2) hit the streets of Dallas to share Christ together, and 3) 
bond together and grow by getting out of your comfort zone in West Dallas over a weekend. Visit 
http://www.watermark.org/dallas/ministries/unashamed to see upcoming Unashamed trip dates (Romans 1:16). 

 
6. Regular Communication.  The healthiest groups are the ones that interact regularly with one another outside their 

weekly meeting time. From mid-week meals and socializing, to regular phone calls and text messages (or the 
GroupMe app), healthy groups pursue one another relationally and are able to fully give an account for one 
another in “real time” (Romans 12:10). 

 
7. Pray Together.  A real shocker, right?  Sadly, a lot of groups fail to do this.  A best practice is to identify a prayer 

partner each week from your group where you can share personal life updates, find accountability, and pray 
together for one another’s needs.  Additionally, as a group that’s committed to the uncommitted, another best 
practice is to regularly share updates and pray for one another’s “10 Most Wanted,” that is, the 10 names of our 
friends and family members who we’re praying would one day know Christ personally (Matthew 28:19-20, James 
5:16).  
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8. Do A Study Together.  Unsure of where to find great group studies?  We can help.  Check out our Community 

Resources page at watermark.org/community (look for “Community Studies”), check out the Community 
Curriculum Suggestions document, and/or ask your Community Director on staff. 

 
9. Be Spontaneous.  In addition to the planned communication throughout the week, never forget the power of the 

impromptu and spontaneous invite!  From the group text message of “I’m free for dinner tonight – who’s in!?” to 
the “Home project planned for Saturday…anyone handy with tools want to help!?”  Some of the best groups we 
hear about frequently spend time with one another in the “small and nominal stuff” moments…and those times 
are priceless, because that’s when life happens.   

 
10. Memorize Scripture Together.  “I have hidden your word in my heart that I might not sin against you.” – Psalm 

119:11. An excellent way for groups to challenge one another in knowing God’s Word in a deeper way, is to 
memorize it together.  Make it fun…for instance, pick a verse or two each week for the group to memorize, then on 
group night, draw one name from a hat and have them recite it.  Watch the verses add up over time! Helpful hint: 
Scripture Typer is an excellent app for this. 

 
 
The list above is not meant to be exhaustive, but rather a simple list of ideas to help your community group grow stronger 
together.   
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COMMUNITY CORE VALUES:  BEST PRACTICES 
	
	
DEVOTE DAILY – Devote ourselves daily to a personal relationship with Jesus. 
 
John 15:5 
“I am the vine, you are the branches; he who abides in me and I in him, he bears much fruit, for apart from Me you can do 
nothing.” 
 
Best practices: 

• Choose a time, place, and plan for spending time with the Lord. 
• Keep a journal to reflect on what you read and what the Lord is teaching you. Intentionally share what you are 

learning, and ask others in the group what they are learning from God’s Word.  
• Use a prayer calendar as a reminder to pray for your group, the church, non-believers, etc. 
• Memorize and meditate on Scripture. Use community to help keep you accountable.  

 
Resources: 

• Join the Journey 
• Living By the Book – The Art and Science of Reading the Bible, Howard Hendricks 
• Look at the Book, John Piper/Desiring God 
• Handbook to Prayer, Kenneth Boa 
• My Utmost for His Highest, Oswald Chambers 
• See:  Devote Daily document 
• Scripture Typer or Figher Verse App 
• YouVersion Bible App 
• Equipped Disciple Classes 

 
 
 
PURSUE RELATIONALLY – Pursue deep relationships with one another, based on love and acceptance. 
 
Romans 12:10 
“Be devoted to one another in brotherly love, give preference to one another in honor.” 
 
Best Practices: 

• Make efforts to spend time with a different member every week outside of group time.  
• Plan a group retreat. 
• Commit to call or email the group members throughout the week. 
• Assign each member a different day to email “Headlines” of what is going on in their life. 
• Nominate a social chair that schedules a social get-together on a regular basis.  
• Meet beforehand and sit together at Sunday Service, The Porch, etc. 
• Be sporadic with spontaneous get-togethers along with consistent scheduled meetings.  
• Be a good listener, really hearing what people have to say.  

 
Resources: 

• GroupMe App 
• Google Docs 
• Social Calendar 
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COUNSEL BIBLICALLY – Offer and receive biblical counsel in all areas of life. 
 
2 Timothy 3:16-17 
“All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in righteousness; so that 
the man of God may be adequate, equipped for every good work.”  
 
Best Practices: 

• Set the expectation that Scripture will be the guide for the group. 
• As things are shared, consistently ask the question, “What does the Bible say about this?” 
• Wait to give advice until after searching the Scriptures. 
• Memorize some Scripture passages that deal with common situations in community (See: Community Scripture 

Memory document). 
• A good leader WALKS alongside their members: 

• Walk with God 
• Ask questions to seek to understand 
• Listen carefully and look to Scripture 
• Kindly communicate what you found 
• Support them going forward 

 
Resources: 

• Gotquestions.org 
• Counseling Through Your Bible Handbook by June Hunt 

 
 
 
 
LIVE AUTHENTICALLY – Live authentically, sharing our struggles.  
  
James 5:16 
“Therefore, confess your sins to one another, and pray for one another so that you may be healed. The effective prayer of a 
righteous man can accomplish much.” 
 
Best Practices: 

• Ask each group member what they perceive as the roadblocks that might keep them from being completely 
transparent.   

• Share Life Maps to gain an appreciation for each other’s unique backgrounds and wiring  
• Partner up members for accountability throughout the week and use the accountability questions resource  
• Share struggles and celebrate victories as they come. Don’t wait for the next meeting.  
• Pray for healing and victory in the moment sins are confessed. These prayers are powerful!  
• Be open and caring by setting the example in being honest, empathetic, and actively seeking ways to assist group 

members 
 

Resources:  
• See:  Sharing Life Maps document 
• See:  Keys to Effective Accountability document 
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ADMONISH FAITHFULLY – Encourage and admonish one another faithfully toward maturity. 
 
Colossians 3:16 
“Let the word of Christ richly dwell within you, with all wisdom teaching and admonishing one another with psalms and 
hymns and spiritual songs, singing with thankfulness in your hearts to God.”  
 
Best Practices: 

• Encourage 
• Identify plans and goals and then become actively involved in helping members reach them; 
• Celebrate big and small victories frequently in all areas of life; 
• Follow up on prayer requests throughout the week (phone calls, text messages, emails, etc.); and 
• Handwrite a note to encourage someone with the growth you have seen in their life. 

• Delivering Admonishment 
• Seek to understand; affirm your love and care for them; 
• Make sure your admonition is based on Scripture, not personal preferences or opinions; 
• Check your heart to make sure your motives are pure; and 
• Be willing to journey through the process with them; be patient as they struggle. 

• Receiving Admonishment 
• Understand that admonishment, although usually uncomfortable, is necessary for growth; 
• Extend grace if they do not deliver it perfectly; 
• Listen attentively and thank them for caring enough to approach you; and 
• If the admonishment is correct, confess the sin to God and to those affected. 

Resources:  
• See:  Conflict Field Guide 
• See:  How to Have Hard Conversations document 

 
 
ENGAGE MISSIONALLY – Engage intentionally with our communities and the world to make disciples. 
 
Matthew 28:19-20 
“Go therefore and make disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy Spirit, 
teaching them to observe all that I have commanded you; and lo, I am with you always, even to the end of the age.”  
 
Best Practices: 

• Go do an Unashamed weekend together:  http://www.watermark.org/dallas/ministries/unashamed 
• Share as a group the roadblocks that keep you from sharing the good news with others. 
• Have members share their confidence level in explaining the gospel; equip one another with how to share the 

gospel. 
• Have each member begin to fill out a “Top 10” card.  Challenge each other in a certain time frame to share with 

one person from that list. 
• Pray that God would provide opportunities and that each member would be bold to faithfully share in those times. 
• Partner with each other in evangelism; share stories about where God provided opportunities to share the gospel. 
• Find a place to serve out in the community with one of Watermark’s external focus partners. 

Resources: 
• Unashamed weekend:  http://www.watermark.org/dallas/ministries/unashamed 
• Top 10 List Bookmark  
• Watermark’s service brochure & blog 
• One Thing You Can’t Do In Heaven, Mark Cahill 
• Tactics, Greg Koukl 
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COMMUNITY GROUP ASSESSMENT QUESTIONS 

	
 

This assessment will spark some great conversation among group members and the results can be used to help plan the next 
best steps for your group.  Be sure to reach out to your Community Director so they can provide the online link for each 
member to complete and help you walk through the assessment.  They would also love the opportunity to help you 
troubleshoot, brainstorm and discover some great resources to help your group move forward.  

 

1. I consistently spend time in God’s Word. 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• “I am the vine, you are the branches; he who abides in Me and I in him, he bears much fruit, for apart 
from Me you can do nothing.”  John 15:5 
 

• Heart:  Growing believers understand the absolute necessity of spending time in God’s Word in order to 
have an eternal perspective.  Healthy groups consist of members who abide with Christ daily through 
prayer, time in God’s Word, and committing His Word to memory.  Mature believers understand that if 
they are not being informed by God’s Word, they have little to offer to the group. 
 

 
2. Member of our group share regularly with each other what they are learning from God’s Word. 

 
Strongly Disagree               Disagree               Somewhat Agree               Agree 

 
• “Therefore encourage one another and build each other up, just as in fact you are doing.”  1 

Thessalonians 5:14�
 

• Heart:  Healthy groups encourage each other by sharing with one another what they are currently 
learning from their time with the Lord.  Mature believers have the expectation that God and His Word 
will be a part of their normal day-to-day conversations and fellowship with one another as they seek to 
build each other up. 
 
 

3. I make efforts to build relationships by pursuing every member of our group. 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• “My brothers, as believers in our glorious Lord Jesus Christ, don’t show favoritism.”  James 2:1 
 

• Heart:  Most of us have the tendency to gravitate towards those who are most like us.  Healthy groups 
value each other’s differences, understanding that diversity is essential for spiritual growth and 
maturity.  Mature group members take responsibility to cultivate each and every relationship in the 
group. 
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4. Our group follows-up (outside of group time) concerning the issues discussed any given week. 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• “Each of you should look not only to your own interests, but also to the interests of others.”  Philippians 
2:4 
 

• Heart:  Healthy groups take seriously the idea that we are “our brother’s keeper.”  For example, follow-
up concerning an issue discussed in the group should be a natural reaction when your heart is fully 
engaged in caring and praying for one another. 
 
 
 

5. I feel pursued by the members of my group. 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• “Be devoted to one another in love.  Honor one another above yourselves.”  Romans 12:10 
 

• Heart:  At times, all of us have felt unappreciated and left wondering if anyone really needs what we have 
to offer.  Healthy groups recognize that while certain personalities are more confident or assertive, every 
member’s counsel, giftedness and approach to processing issues should be acknowledged, valued and 
taken into account.  

 
 
 

6. Our relationships are characterized by a consistent pursuit of one another. 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• "We loved you so much that we were delighted to share with you not only the gospel of God but our lives 
as well, because you had become so dear to us."  1 Thessalonians 2:8 
 

• Heart: Relationally doing the bare minimum hinders growth at all levels. Healthy groups have 
relationships that are characterized by intentionality and prioritizing time with one another. 

 
 
 
 

7. I feel freedom to share authentically with my group, especially in the areas where I struggle. 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• “Accept one another, then, just as Christ accepted you, in order to bring praise to God.”  Romans 15:7 
 

• Heart: All of us have felt the fear and shame that comes from confessing a sin or struggle. Healthy groups 
create a safe environment where confession is regularly practiced because each member is continually 
reminded of their new identity in Christ, where there is no condemnation. 
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8. Our group practices authenticity by confessing specific sins and struggles with each other. 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• “Therefore confess your sins to each other and pray for each other so that you may be healed. The prayer 
of a righteous person is powerful and effective."  James 5:16 
 

• Heart: Healthy groups develop a deep level of trust and intimacy while living authentically with one 
another. Confession is a normal part of a mature group because members understand the importance of 
living in the light and that a person is not defined by their sin struggle. 
 
 

9. We counsel one another from God’s Word concerning how to manage our lives and resources (e.g. use of time, 
spiritual giftedness, financial decisions, etc.). 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• “Plans fail for lack of counsel, but with many advisers they succeed.”  Proverbs 15:22 
 

• Heart: Healthy groups are marked by members who humbly seek wise counsel. These individuals also 
understand the necessity to give counsel to one another that is informed by God's Word. Growing 
believers understand their responsibility to steward all that God has given them, whether it be time, 
talent, or treasure, and there is no area of their lives for which they will not give an account. Therefore, 
there is nothing in these groups that is "off limits." 

 
 

10. Our group encourages each member to take steps toward spiritual growth. 
 

Strongly Disagree               Disagree               Somewhat Agree               Agree 
 

• “Encourage one another daily, as long as it is called Today, so that none of you may be hardened by sin’s 
deceitfulness.”  Hebrews 3:13�
 

• Heart: We all need encouragement and affirmation. People feel motivated to continue to grow in their 
relationships with Christ through the encouragement or admonishment of others. Healthy groups are 
marked by members who remind one another where they see Jesus at work in each other's lives. 

 
 

11. Members of our group admonish each other in areas where each person can excel still more. 

Strongly Disagree               Disagree               Somewhat Agree               Agree 

• “Let the message of Christ dwell among you richly as you teach and admonish one another with all 
wisdom through psalms, hymns, and songs from the Spirit, singing to God with gratitude in your 
hearts.”  Colossians 3:16.�
 

• Heart: A healthy group is characterized by members who speak the truth in love to one another and 
aren't afraid to be a "mirror" to one another. Healthy groups lean into perceptions and sharpen each 
other, understanding that "wounds of a friend can be trusted" (Proverbs 27:6). 
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12. Our group challenges each member to share Christ with others. 

Strongly Disagree               Disagree               Somewhat Agree               Agree 

• “We are therefore Christ’s ambassadors, as though God were making his appeal through us.  We implore 
you on Chris’s behalf: Be reconciled to God.”  2 Corinthians 5:20 
 

• Heart: Unhealthy groups are those that adopt a "holy huddle" mentality and become too inwardly 
focused. Healthy groups remind members that God deeply loves the lost, and encourage each member to 
initiate spiritual conversations with those in their sphere of influence. 
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ADDING SOMEONE TO A COMMUNITY GROUP 
	
 
Wouldn’t it be nice if you were in community with your best friends and no one ever left the group and you all stayed in 
community for 50+ years?!? Well, as great as that sounds, it’s very unlikely.  Life is transient:  marriage, job change, move, 
etc.  As a result, it’s not uncommon for groups to lose folks and be in a position where they need to add more. Below are 
some guidelines for adding new group members. 
	
	
WHEN THE GROUP WANTS TO ADD A MEMBER OR MEMBERS:   
 

• First, ask the question:  “Is our group currently healthy?” Adding people to an unhealthy group isn’t wise.   
• It is strongly recommended that the existing group complete an online assessment prior to adding a new 

member.  
• If not, this isn’t a good time to add, but rather seek help on changes you need to make for the current 

members.  Set a date to revisit this idea after you have made the appropriate changes.  
 

• Then, ask the questions:  
• Is this the right time? (If you are in the middle of a vulnerable study, it may not be the appropriate time to 

add someone.)  
• Is this the right person or persons?  (Can they commit to the expectations you all have for each other and as 

a group?)  
§ If they cannot attend regularly, this would not be the best person to add.  

 
• Realize this is a group decision.  Ask each member how they feel about adding someone (both at that time and that 

specific person or persons).  If there is a split, consider how strongly the opposing members feel and if it will cause 
major issues in the group.  

• If you do add, everyone needs to be aligned with the decision.  
 

• In advance, discuss the group’s expectations with the potential members and see if this is a fit for both parties.   
 
 

THINGS TO REMEMBER: 
 

• Once the decision has been made, you will need to realign the group’s expectations.   
 

• This is now a “new” group. Understand that when you add a person, the dynamic of the group changes. It will 
begin to function differently to accommodate a new person with new ideas, struggles, and God given gifts that you 
want to make room for and enjoy.   
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LEAVING A COMMUNITY GROUP 
	
 
While there are acceptable reasons to leave a community group (getting married and moving to another city/state), there are 
also bad reasons to leave a community group. We should always try to maintain the unity of the Spirit through the bond of 
peace (Ephesians 4:3), and we should never leave a community group because of unresolved conflict. Here are some 
guidelines to help you process through leaving a community group well. 
	
	
SUGGESTED SCRIPTURE TO STUDY:  
 

• 1 Corinthians 13:4-7 
• Colossians 3:12-15 
• Ephesians 4:1-6 
• Philippians 2:3-4     

 
 
WHEN A COMMUNITY GROUP MEMBER WANTS TO LEAVE THE GROUP: 
 

• Ideally the member would include the leader/co-leader and group in the decision making process, weeks or 
months in advance. 

• Share in person (not via email or text) about the desire to leave. 
• Allow the group to process with them and ask questions.  

 
• Ask the hard questions:   

• Is there unresolved conflict with someone in the group?   
• Is it getting too hard?    
• Are feelings of fear coming up or feeling exposed? 
• Has another community group asked the person to join them? 
• Are any of these possible reasons for leaving: 

§ Marriage    
§ Changing churches  
§ Moving 

  
• If there is unresolved conflict, encourage the member to go back to the person or group and have the appropriate 

conversations (see:  Conflict Field Guide).  
 
THINGS TO REMEMBER:  
 

• Each situation is different, thus no formula for how it “should be” done. 
• Consult your Coach or Director for input/feedback on what would be the best next steps. 
• Listen to Calibrate Community “When is it OK to leave a community group”:  

http://www.watermark.org/message/4454 
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HOW TO ADDRESS COMMUNITY KILLERS 
	
 
What is a community killer? Every group has its fair share of “community killer” people and moments. If you’re honest with 
yourself…you’ve been one at times! Below are some of the most common behaviors that can kill a community group and 
what to do about it. 
 
 
THE “OVERLY TALKATIVE” MEMBER   
 
In the group:   

• Acknowledge their sharing and say “Thank you so much for sharing. Does anyone have anything else?”  
• Redirect by asking people questions by name.   
• Refrain from embarrassing them in front of the other group members.  
• Refrain from snapping at them out of frustration. 

 
One-on-one:   

• Say “We love it that you want to share but want to hear from other group members as well. Some are quieter and 
you're more extroverted, which is great. You share freely. I want them to contribute more and want to hear from 
them and you. Can you help us as a group to involve them more? I'm going to remind you to give others more 
airtime and when I do that we'll both know what I mean by that. You model "authenticity and sharing" for us but 
we want everyone else to share as well.”  

• Point out their strengths.   
• Encourage them to keep sharing but be mindful of time when they do share.   
• Say, “If I see it happen in group again, I might share, “Does anybody else have anything?”  
• Ask, “What’s your hope to get out of this group?”  

  
 
 
THE “QUIET/SUPERFICIAL SHARER” MEMBER   
 
In the group: 

• Say "What's going on with you? What can we pray about for you this week? Is there anything you can relate to from 
what other people said?"   

• By having he/she talk, then it helps them open up when life gets hard. You don't have to do this every week, only if 
this is a pattern.   

• Call them out directly and ask what they think about the topic that is being addressed that night.    
 
One-on-one:   

• Say “This is a safe place to share and I don't know that much about you. We want to know about victories and 
struggles. Is it hard for you to share in the group? How does it feel? When people are vulnerable it draws others to 
them. We want to know you.”  

• Ask “What’s your hope to get out of this group?”  
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THE “DIS-ENGAGED” MEMBER  
 
In the group: 

• If it happens once or twice, extend grace.  
• If it’s a weekly occurrence, address the issue in group and one-on-one.  
• Don’t ignore the issue because it will become the elephant in the room.  
• Don’t let it deter your group from whatever you might be in the middle of whether that’s during sharing or a 

lesson from a study, etc.  
• Texting – Say, “Hey, I totally understand if that’s important right now, but if not, can you wait for after group 

time?”  
• Late – After a pattern, have the one on one and then address with the group letting them know you’ve had a 

conversation and give the other person a chance to ask for forgiveness.  
• Late – If they come in acknowledging that they’re late and apologize, that is great, no need for follow-up, unless 

they do it every week.   
 
One-on-one: 

• Say “Hey, I noticed it’s been hard for you to get to group on time the last several meetings. I’m concerned about 
that and how it affects the group. Help me understand what’s going on. I know sometimes life happens and we’re 
late, but I have noticed this to be a pattern. I know our group agreed on 7pm start time and that worked for you. 
Has anything changed?    

• Say “When you are late, it can communicate that group is not that important to you, or that the stuff going on in 
our lives isn’t as important. This might not be what you are trying to communicate, but since it’s a pattern, it can 
start to communicate these things.” 

• Let them share so that you both can reach a level of understanding. 
• Open up dialogue about him/her apologizing to the group at the next meeting. 

 
 
 
THE “GIVES COUNSEL FROM PERSONAL OPINION AND NOT FROM SCRIPTURE” MEMBER 
 
In the group: 

• Acknowledge the person that shared their opinion and let them know if you disagree in a loving way and redirect 
group as a whole to search through scripture that would speak to the circumstance. 

• Be willing to divert from your plan for the evening. 
• Be willing to be bold. 
• Be ready to answer questions and ask your coach/director as things come up that you may not have answers to. 
• Refrain from embarrassing the person that spoke from opinion. 

 
One-on-one: 

• Meet one-on-one with the person in the group that consistently shares from opinion. 
• Share that you are thankful that they care and do want to give counsel to others. 
• Let them know that part of biblical community is sharing through the filter of what scripture would say as we seek 

to counsel others in the group. 
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THE “AGGRESSIVE” MEMBER 
 
In the group: 

• Acknowledge their emotion towards the topic or person or their defensiveness towards counsel being given. 
• Say “This is something we can talk about after group time” if it’s regarding a specific topic. 
• If the aggression is towards a person, encouraging them to talk to that person one on one after group or at another 

time that week. 
• Reiterate we do want to hear more about your thoughts and feelings. 
• Be mindful of the safety of the members of the group and if you see that someone’s feelings may have been hurt by 

the aggressor during group time, take time to acknowledge that. 
 
One-on-one: 

• Ask, “How have you been feeling about group?” 
• Say, “I’ve observed frustrations from you; is that how you have felt?” 
• Remind them of how it affects the group when the members don’t feel like it’s safe to share truth with this person. 
• Remind them of how it affects the group when there is aggression and how the atmosphere gets quenched of being 

a place where safe sharing thrives. 
• Seek to understand where they are coming from as there might be deeper issues. 
• At the same time, continue to be bold in sharing how it affects the group and encouraging them on how they can 

approach the members of the group differently (timing, tone, volume, etc.). 
 
 
THE “ABSENT” MEMBER 
 
In the group: 

• The leader can share with the group that they acknowledge that they haven’t seen the member in a while and will 
follow-up. 

• Encourage group members to reach out with texts, emails and phone calls to reiterate that they miss the member 
• Remind the group to not speak negatively about the member. 
• If the member decides to commit to the group, have them acknowledge their absences, seek forgiveness from the 

group, express their re-commitment to the group, and ask for encouragement and accountability. 
• If the member decides to leave the group, encourage them to come to group one more time to leave well.  Use the 

resource “Leaving a Community Group” for further guidance. 
• If the member decides to not return for one more meeting, leader can share with the group what they talked about. 

 
One-on-one: 

• “Hey, we’ve really missed you at our group meetings these past several weeks. I noticed it’s been hard for you to be 
there. Help me understand what’s going on.” 

• “I’m concerned about it and how it affects our group. When you aren’t at group, it can communicate that group is 
not important to you. This might not be what you are trying to communicate, but wanted to share how it can come 
across.” 

• Let them share so that you both can reach a level of understanding. 
• Figure out what is going to be best for this member.  Can they re-commit to the group?  Is it best for them to step 

out of this group and wait for a season where they can fully commit? 
• Key Verses: Ephesians 4:29; 1 Thessalonians 2:8 
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THE “OVER GRACE” MEMBER 
 
In the group: 

• Affirm the value of grace and acceptance. 
• Let them know how thankful you are for their heart. 
• Remind the group of our need to communicate with both grace and truth. 
• Ask the person or the entire group where they would go in Scripture to speak to this topic. 

 
One-on-one:  

• Encourage that they’ve been doing a great job at grace and that they need that in group. 
• Remind them there is a balance of grace and truth. 
• We are shepherding towards holiness, so we want to be informed towards that, we don’t want to be accepting at 

the expense of growing/holiness, we want to continue to encourage each other towards truth. 
• Key Verses: 2 Timothy 3:16, 4:2 

 
 
THE “SHIFT BLAME” MEMBER 
 
In the group: 

• Thank them for sharing. 
• Gently acknowledge that you feel like you have been hearing some of the same things over and over and the group 

wants to help. 
• How can we help you?  How can we encourage you? How can we hold you accountable? This helps them begin to 

ownership of their own growth. 
• Can we come up with a couple things that would help you from now to our next group meeting? Be specific. 

 
One-on-one: 

• Encourage them to continue attending group time. 
• Share what you’ve been observing and how you want to help. 
• Is there anything we can be doing better to encourage you? 
• Ask, “How are you contributing to your situation right now? Can you focus on taking the log out of your own eye?” 
• Ask questions, begin to peel back the layers and come up with a plan. 
• Reminder you can seek help from your Coach/Director. 
• Key Verses: Matthew 7:3-5; 1 Thessalonians 5:14-15 

 
	
THE “NO GRACE” MEMBER 
 
In the group: 

• Affirm the value of Scripture. 
• Share that you are encouraged by what they’re sharing while also reminding them of grace. 
• Remind them we are not trying to fix each other, we are trying to remind each other of truth in a way that’s not 

hurtful and that’s done in love. 
 
One-on-one: 

• Affirm that they know the Word; encourage them to pray and serve the other guys in the group. 
• Let them know what you have been observing. 
• Remind them that while truth is important, the way we share is just as important. 
• Key Verses: 1 Timothy 1:5; Colossians 4:6; 1 Corinthians 16:14 
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WHEN TO CONTACT YOUR COMMUNITY COACH OR DIRECTOR 
	
 
As shepherds of the community groups, community Coaches and Directors have a biblical responsibility to pay careful 
attention to and care for each group and its members (Acts 20:28). We do our best to reach out regularly to connect with 
each leader and group, but we also realize that situations may come up where a group or leader needs to reach out to us 
proactively in order to let us know what is happening. In fact, our request is that groups and leaders do so, to help us keep 
watch over groups as “those who will have to give an account” (Hebrews 13:17). 
 
Please let your community Coach or Director know if any of the following examples arise, so that we can effectively care for 
you, your community group, and/or the individual needing support.  
 
 
IF YOU (LEADER) OR SOMEONE IN YOUR COMMUNITY GROUP IS: 
 

• Struggling with physical, mental or emotional health issues (e.g. hospitalization, surgery, suicidal thoughts, grief, 
pregnancy out of wedlock, etc.); 

• Struggling with financial issues after fully processing with community (e.g. job loss, needing assistance with basic 
needs, etc.) ; 

• Struggling with a habitual sin issue and are unrepentant and/or not heeding group counsel (e.g. lying, sexual 
immorality, cohabitation, emotional or physical affairs, substance abuse, etc.; or 

• Processing a major decision (e.g. mission work in another country for any extended period of time, divorce, 
abortion, etc.). 
 

 
IF YOUR ENTIRE COMMUNITY GROUP IS: 
 

• Discouraged week to week for an extended period of time in spite of attempts to resolve issues (e.g. unresolved 
conflict, dominant group member, lack of commitment, etc.), or 

• Processing changes to the group (e.g. leader stepping down, group disbanding, member leaving, adding members, 
etc.). 

 
As a leader, you are held to a higher standard.  If at any point you feel like you cannot with integrity say that you are leading 
in the way outlined below, please contact your Coach or Director. 
 

• Leaders have been entrusted with leading their “flock” (Luke 12:48); 
• Leaders are called to live a life above reproach (1 Timothy 3; Titus 1; 1 Peter 3:15-16; Colossians 3:5-10); 
• Leaders are asking those they shepherd to imitate them as they imitate Christ (1 Corinthians 11:1); and 
• Leaders are to be examples in how they live their lives including confession and living in the light (James 5:16; 1 

John 1:5-10). 
 
 
**When in doubt about whether to inform your community Coach or Director, please reach out.   
 
“Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made you overseers, to care for the 
church of God, which He obtained with His own blood.”  Acts 20:28 
 
“Obey your leaders and submit to them, for they are keeping watch over your souls, as those who will have to give an 
account.  Let them do this with joy and not with groaning, for that would be of no advantage to you.”  Hebrews 13:17 
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ELECTRONIC COMMUNICATION ETIQUETTE  
	
 
Electronic communication (Facebook, Email, Twitter, Text Messages, and Instant Messages) is both great and terrible at the 
same time.  It is great because it allows you to communicate quickly and efficiently.  It is terrible because everyone has a 
different writing style and electronic communication removes two elements that are vital to good communication: tone and 
body language. 
 
Chances are someone in your workplace, family, circle of friends, or community group has written an electronic message that 
probably should not have been sent.  Perhaps it was not funny, too long, too harsh or too confusing.  Nothing can stir up 
trouble in relationships like poor electronic communication.  Since you and the person you are communicating with desire to 
stand firm in one spirit with one mind (Philippians 1:27) and all followers of Christ ought to desire to live at peace with one 
another (Romans 12:18), we offer the following six suggestions when it comes to adopting electronic communication “rules.” 
 
 
 
JUST THE FACTS 
 
Try to keep all electronic communication to “just the facts”.  Emotional topics are difficult enough to communicate face-to-
face and are almost impossible to communicate electronically.  Make every effort to keep electronic communication factual.  
Here are some examples:  
 

• Do you want to meet up for dinner on Thursday? 
• Guys, any interest in watching the Rangers on Wednesday? 
• Wanted to tell you, lunch with my dad went well, more details later, but thanks for praying. 

 
Rule of thumb:  Electronically, factual information communicates best. 
 
 
 
STAY AWAY FROM CONFLICT 
 
Electronic communication is terrible for conflict resolution, venting frustration, and negative emotion. One problem with 
using electronic communication is how difficult it is to appropriately communicate tone, facial expression, body language 
and voice inflexion.  All of these are essential elements to good communication and when they are removed, all you are left 
with is words.   Electronic communication is really “one sided” communication.  Long emails full of emotional topics often 
communicate selfishness (I want to make sure you hear and understand me), rather than the desire for mutual 
understanding and assuming the best. 
 
Rule of thumb:  If your message has the potential to be interpreted negatively, don’t send it. 
 
 
 
ENCOURAGEMENT  
 
Electronic communication is acceptable for encouragement and positive emotions. Everyone loves a random message of 
encouragement, and this is one very positive use of electronic communication. 

 
Rule of thumb:  If it will brighten their day…fire away! 
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SHORT & SIMPLE 
 
If you are writing more than five lines, your message might be too long. You are busy and everyone in your group is busy.  If 
you find yourself writing more than five lines in your electronic communication, it might be best to make a phone call or 
shorten the message to “just the facts.”   

 
Rule of thumb:  One topic per message. 
 
 
 
FAVOR FACE-TO-FACE 
 
If there is something you feel more comfortable sharing via electronic communication rather than during a meeting or 
community group time, then this may indicate an issue that needs to be discussed face-to-face. We’ve all received the 3 page 
email from someone after our group time has ended and wondered, why didn’t they share this while we were in the group or 
at the meeting?  If you feel more comfortable sharing prayer requests or other details about your life electronically rather 
than when you are gathered with your group members that should be explored.  Electronic communication is best when it 
functions as a secondary means of communication, not a primary means of communication.  The group will probably benefit 
from engaging in this conversation (next time you all are in the same room together). 
 
Rule of thumb:  If you didn’t (or wouldn’t) communicate your electronic message during group time, why not? 
 
 
 
PREFER THE PHONE 
 
When in doubt, pick up the phone. Rarely do people regret picking up the phone to communicate with someone in their 
group or sphere of relationships.  If you have any doubt about whether or not your electronic communication should be sent, 
err on the side of caution and pick up the phone. 
 
Rule of thumb:  If you call them, you probably won’t regret it (unless there is conflict, in which case face-to-face is always 
recommended). 
 
 
 
 
CONCLUDING THOUGHTS 
 
The best form of communication is face-to-face communication, however, that does not mean you should completely 
abandon all forms of electronic communication.  Electronic communication is not the problem.  It is a great tool that has 
made this world much easier.  However, like all tools, when not used properly, there are some unintended consequences.  
Electronic communication can serve your group or it can fracture your group.  Hopefully by following the simple “rules of 
thumb” listed above, you and your group can experience its benefits with as few unintended negative consequences as 
possible. 
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DESTRUCTIVE COMMUNICATION PATTERNS - WENI  
 
 
The way that people handle conflict determines success or failure in their relationships. In each poorly handled conflict 
situation, at least one or more negative communication patterns are present. Four common patterns to avoid are listed 
below. Which one(s) do you tend to identify with? Knowing this about yourself can save both you, and your community 
group, a lot of headaches! For a further study, check out: http://www.watermark.org/message/3053 

 

WITHDRAWAL  

Withdrawal is when one of the parties ends the dialog eliminating the forum for understanding or resolution. It may appear 
gracious: “I don’t want to fight about this,” frustrated: “You just do what you want,” or angry: “I don’t care.” It also may be 
physical avoidance by the party leaving the room. The problem is that one person avoids an issue or “checks out” of the 
dialog.  

 
ESCALATION  

Escalation is when the conversation becomes intense because one or both parties continue to add inflammatory issues. Often 
it involves bringing in peripheral topics, sensitive issues, exaggeration, character assassination, or other personal attacks, 
which can inflame the conversation.  

 
NEGATIVE INTERPRETATION  

Negative interpretation is when the listener filters the message of the speaker in such a way as to come away with a falsely 
negative perception. Essentially, it is a predisposition to presume the speaker’s intentions in an adversarial way. Consider the 
statement, “I think your hair looks good that way.” Negative interpretation is to presume that the speaker didn’t like the 
person’s hair some other way.  

 
INVALIDATION  

Invalidation is when the speaker receives feedback that denies the significance of their feelings, ideas, logic or goals. The 
listener rebuts the speaker by attacking them. Responses such as, “that doesn’t make sense,” “how can you believe that,” 
“you’re being silly,” or “you are being irrational” are examples of invalidating the original speaker. 

	

70



	
______________________________________________________________________________________________________________________	
	

______________________________________________________________________________________________________________________	
 
 

HOW TO HAVE HARD CONVERSATIONS 
 
GIVING ADMONISHMENT 
	
	
PREPARING TO ADMONISH 
 

• Pray for the person and yourself, about whether you should admonish them. 
• James 1:5 “If any of you lacks wisdom, you should ask God, who gives generously to all without finding 

fault, and it will be given to you.” 
• Address any sin, bias, or judgment that you may be bringing to the table. 

• Matthew 7:5 “…first take the log out of your own eye, and then you will see clearly to take the speck out of 
your brother's eye.”  

• Base your admonition on Scripture, not just personal opinions.  
• 2 Timothy 3:16-17 “All Scripture is God-breathed and is useful for teaching, rebuking, correcting and 

training in righteousness, so that the servant of God may be thoroughly equipped for every good work.” 
• Colossians 3:16 “Let the message of Christ dwell among you richly as you teach and admonish one another 

with all wisdom…” 
• Don’t use Scripture as a hammer. Share Scripture gently and watch it work! (Hebrews 4:12) 

• Check your motives. 
• The motivation should be to love them and seek the best for them, not to exact revenge, vent anger, or bring 

on humiliation. Ask yourself what thoughts and feelings are motivating you. 
• 1 Corinthians 4:14 “I am not writing this to shame you, but to warn you, as my dear children."  
• Remember that you are not the Holy Spirit. He is the one who brings conviction, not you! “…[H]e will 

convict the world of its sin” (John 16:8) 
• The end result of admonishing should be that they will be "…thoroughly �equipped for every good work." 

(2 Timothy 3:17). Your primary motivation for admonishing someone should be for them to be better 
equipped for Kingdom business. 

• Pray about the right time, place, and method to approach the person.  
• Timing is a key factor. What does the moment call for? 
• Ephesians 4:29 "Let no unwholesome word proceed out of your mouth but only such a word as is good for 

edification, according to the need of the moment." 
• Pick a place where both of you will feel comfortable having a conversation. 
• Your method should adjust on whether they are unruly, fainthearted, or weak. 
• 1 Thessalonians 5:14 “And we urge you, brothers and sisters, warn those who are idle and disruptive, 

encourage the disheartened, help the weak, be patient with everyone.” 
 
 
 
DELIVERING ADMONISHMENT 
 

• Approach the person privately and in person. 
• Matthew 18:15 "If your brother sins, go and show him his fault in private; if he listens to you, you have won 

your brother.” 
• Speak in person! Don’t hide behind texts or emails (See:  Electronic Communication Etiquette document). 
• Do not gossip. Be wise about even sharing your plans to admonish someone. 
• Proverbs 20:19 “…a slanderer reveals secrets. Therefore do not associate with a gossip.” 

 
 

71



	
______________________________________________________________________________________________________________________	
	

______________________________________________________________________________________________________________________	
 
 

• Admonish gently.  
• Galatians 6:1 “...if someone is caught in a sin; you who are spiritual should restore him gently." 
• Be gentle both in what is said and how you say it. Watch your non-verbal communication. 
• Remember that being admonished is a sensitive and potentially painful thing.  
• Ephesians 4:2 “Be completely humble and gentle; be patient, bearing with one another in love.” 
• Be calm. It’s best not to admonish someone when frustrated, angry, and stirred up.  
• 1 Timothy 5:1 "Do not rebuke an older man harshly…exhort him as if he were your father." 

• Admonish clearly, accurately, and thoroughly.  
• Be clear and specific on why you are admonishing them, giving examples as needed. Avoid sarcasm and 

broad generalizations. 
• This is the time to speak up! Staying silent in the midst of sin, is sin. “…it is sin to know what you ought to 

do and then not do it. (James 4:17) Be thorough. Don’t let gentleness be an excuse for not saying what’s 
needed. “Faithful are the wounds of a friend…” (Proverbs 27:6)    

• Be accurate. Don't exaggerate. “…put off falsehood and speak truthfully…” (Ephesians 4:25) 
• Seek to understand. Ask questions. Get their side of the story (Proverbs 18:17). 

• Admonish without bringing on shame or condemnation. 
• Be clear that your intent is to help them grow in Christ-likeness. "…speaking the truth in love, we are to 

grow up in all aspects into Him who is the head, even Christ.” (Ephesians 4:15) 
• State the problem clearly (e.g. you told a lie.), but don't then infer that the individual is the problem (e.g. 

you're a hopeless liar. You're incapable of telling the truth.).  
• Address the sin, but don’t attack the person. Keep things in perspective; don't speak in such a way as to 

criticize or disparage who they are as a person. Be careful judging motive. 
• Be careful not to be influenced by their sin. 

• Galatians 6:1 "…Restore�him gently. But watch yourself, or you may also be tempted."  
• Admonishing someone involves talking about and dealing with sin. As sin is deceitful (Hebrews 3:13), 

Scripture warns us to be careful whenever we are, in any way, dealing with sin. We may be tempted by the 
sin, or even worse, engage in the very same sin that we are reproving.  

• Be patient with them as they process and respond to admonishment. 
• Give them time for reflection and God’s conviction on any sin. Don’t necessarily insist on immediate 

compliance (though flagrant sin might call for that). Revisit the conversation. 
• If they are still resistant and you have biblical grounds, follow the steps in Matthew 18:15-17. 

 
 
AFTER ADMONISHING 
 

• At a different time and in a different setting, contact them again to reassure them of your love for them. 
• Sometimes just a hug or handshake and a simple, "<name>, I love you and value our relationship," is 

sufficient. At other times, a longer exchange may be needed.  
• Realize that, initially, your admonition may hurt them, but in the end, it will benefit them and strengthen your 

relationship.  
• Hebrews 12:11 "No discipline seems pleasant at the time, but painful. Later on however, it produces 

a harvest of righteousness and peace for those who have been trained by it.” 
• Be patient with them as they respond to your admonishment. They may need some time to process before 

feeling completely comfortable with you. 
• Be willing to journey with them through the process.  

• The goal of admonishing someone is restoration and change. You should try to be involved with that 
process as much as would be possible and beneficial. Don’t just tell them what’s wrong and leave. Be willing 
to help them address it. 
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HOW TO HAVE HARD CONVERSATIONS 
 
RECEIVING ADMONISHMENT 
	
	
PREPARE YOUR HEART 
 

• Be approachable and humble. 
• Pray that God gives you a humble and responsive heart. 
• James 4:6 “…”God opposes the proud, but gives grace to the humble.” 
• Give them permission to “speak the truth in love” with you (Ephesians 4:15) 

• Realize that being admonished usually doesn’t initially feel god, but it is good for us. We should be grateful for 
those who are wiling to admonish us. 

• Psalm 141:5 “Let a righteous man strike me—it is a kindness; let him rebuke me—it is oil for my head; let 
my head not refuse it…” 

• Proverbs 25:12 “Like an earring of gold or an ornament of fine gold is the rebuke of a wise judge to a 
listening ear.” 

• Proverbs 24:26 “An honest answer is like a kiss on the lips.” 
• Proverbs 9:8b “…Rebuke the wise and they will love you.” 
• Proverbs 12:1 “Whoever loves discipline loves knowledge, but whoever hates correction is stupid.” 

• Realize that sometimes when people admonish us, they may not do it perfectly. 
• "Our fathers disciplined us for a little while as they thought best." (Hebrews 12:10) 
• Give the admonisher the freedom to be imperfect. 

 
 
RECEIVE THE ADMONISHMENT 
 

• Listen attentively to what is being said. 
• Don’t just think how you can respond and invalidate what they are saying. Listen humbly and attentively. 
• Practice active listening and speaker / listener technique. 
• Proverbs 18:13 “To answer before listening--that is folly and shame.” 

• In a non-defensive manner, discuss the issue. 
• Seek to understand what they are saying, rather than immediately offering a rebuttal. Be suspicious of your 

flesh’s defensiveness. 
• Ask for clarification and examples where necessary. 
• Proverbs 18:17 “The first to present his case seems right, till another comes forward and questions him.” 

There are usually two sides to every story! 
• Hear the truth in what they are sharing. 

• Try to really hear what they are saying, and what the Holy Spirit might be saying to you through them. Pray 
that God speaks to you through the admonishment. 

• Find the truth in what they are sharing, even if the majority isn’t right. If 10% of what’s being shared is true, 
hear and receive that 10% 

• James 1:21 “Therefore, get rid of all moral filth and the evil that is so prevalent and humbly accept the word 
planted in you, which can save you.” 

• Proverbs 17:10 “A rebuke goes deeper into one who has understanding than a hundred blows into a fool.” 
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• Graciously respond to the admonition. 
• Proverbs 19:20 “Listen to advice and accept discipline, and at the end you will be counted among the wise.” 
• Stay engaged – fight the negative communication pattern & responses (WENI) 
• Keep the focus on yourself and the issue at hand. Don't try to deflect the focus onto the admonisher or onto 

another issue. 
• Even if you disagree, thank them for the admonishment and promise to prayerfully consider it and reflect 

on it. 
• If you do agree, thank them for pointing out an area in your life that needs growth. 
• If you’re convicted of sin, confess it to them and God, and ask forgiveness. 

• End the conversation in prayer. 
• If appropriate, both parties should pray. 

 
	
	
AFTER RECEIVING ADMONISHMENT 
 

• When someone correctly admonishes us, we should esteem them, not resent them. 
• 1 Thessalonians 5:12-13 “Respect those who work hard among you, who are over you in the Lord and who 

admonish you. Hold them in the highest regard in love because of their work.” 
• Make every effort to reconnect with the person or to reaffirm the relationship.  

 
 
 

ASKING FOR HELP 
 
Since it isn’t natural for our flesh to desire admonishment, we need to intentionally invite those who are close to us to feel the 
freedom to admonish us. We need to ask for help before we need it! Ask yourself these questions of your close relationships: 
 

• Do they know they have the “green light” to admonish you? 
• Ask each other if you feel this freedom. If not, find out why. Are you disengaged or reactionary to the degree 

that those close to you wouldn’t be comfortable admonishing you? 
• Do they feel the freedom to raise issues that aren’t black & white? 

• Must they feel that they have brought an “open and shut” case to your attention that you can’t refute, or is 
there freedom to inquire and get to the heart of the matter? 

• Do they feel the freedom to kid you (lovingly) about your weaknesses? 
• Can you relate to one another with humor and grace, or do they need to walk on eggshells around you 

because you’re defensive and thin-skinned? 
• Do you all consistently build an environment of encouragement? 

• We are much more open to receive correction from those who have expressed affirmation and belief in us 
(Ephesians 4:29). 
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DEVOTE DAILY  
	
 
While there are six Core Values to community, they are not all created equal!  It all starts with Devoting Daily:  having a 
personal, abiding relationship with Christ.  That is the foundation and the starting point for everything in the Christian life, 
including the other five Core Values.  It’s been said that you won’t change your life until you change something you do daily, 
and Devoting Daily with God is the best thing you can do to change your life. 
 
 
WHAT DOES IT MEAN TO DEVOTE DAILY? 
 
Devoting Daily is simply having a personal relationship with Jesus Christ through spending time with Him everyday.  Just 
like we spend time and creatively pursue relationships with other humans we care about (time, meals, conversations, emails, 
texts, etc.), the foundation of Christianity is doing the same with Christ.  This is most commonly done through the practice of 
different Spiritual Disciplines as outlined in the Bible. 
 
 
WHY IS IT IMPORTANT? 
 
Here are some of the most common and direct Scriptures about spending time with God: 
 

• John 15:5 - I am the vine; you are the branches. Whoever abides in me and I in him, he it is that bears much fruit, 
for apart from me you can do nothing. 

• Joshua 1:8 - This Book of the Law shall not depart from your mouth, but you shall meditate on it day and night, so 
that you may be careful to do according to all that is written in it. For then you will make your way prosperous, 
and then you will have good success. 

• Psalm 1:1-3 - Blessed is the man who walks not in the counsel of the wicked, nor stands in the way of sinners, nor 
sits in the seat of scoffers; 2 but his delight is in the law of the Lord, and on his law he meditates day and night. 3 
He is like a tree planted by streams of water that yields its fruit in its season, and its leaf does not wither. 

• Psalm 119 – The entirety of Psalm 119—all 176 verses—are about the value in and of God’s Word. 
 
 
HOW DO YOU DEVOTE DAILY? 
 
The most common ways to connect with the Lord on a consistent, daily basis are through the practice of personal Spiritual 
Disciplines.  Below are three of the most common personal Spiritual Disciplines:  Reading the Bible, Prayer, and Journaling. 
 

• Reading the Bible 
• Have a plan 

§ If you don’t know where to start and are looking for a plan, check out jointhejourney.com. 
§ Try reading a “Proverb of the day” (e.g. on the 10th day of the month, read Proverbs 10, etc.) 

• Have a time and a place 
§ Mark 1:35 – And rising very early in the morning, while it was still dark, he departed and went out 

to a desolate place, and there he prayed. 
§ Give God your best and most consistent time of the day.  For most people, this is in the morning 

before the day and all its distractions start. 
• After you read, try to pick one thing that you can think about and share with someone else later in your day. 
• Don’t read for information, read for transformation.  Always ask yourself, “So what?” after reading the 

Bible…what in your life are you going to change and act on as a result of what you read and learned? 
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• Prayer 
• Prayer is simply talking with God. 
• If your mind wanders when you pray, try writing your prayers out. 
• Try praying using the “ACTS method”: 

§ Adoration – Praise God, be creative 
§ Confession – Confess specific sins…do this for 5 days and you’ll change! 
§ Thanksgiving – Read Luke 17 about the 10 lepers, tell God what you are thankful for 
§ Supplication – Be honest with God when you ask Him for what you want 

 
• Journaling 

• Do it at night before you go to bed or first thing in the morning. 
• Limit yourself to one page per day. 
• Think of journaling as a reflection of your previous day by answering three main questions: 

§ What did I do well? 
§ What did I not do well? 
§ What will I do differently tomorrow as a result of my reflections? 

• See:  How to Journal document 
 
 

DEVOTING DAILY – COMMUNITY GROUP BEST PRACTICES 
 
While it’s most important that each individual member of a community group Devote Daily with God, here are some best 
practices for how to hold each other accountable to Devoting Daily in the context of community. 
 

• Designate 1 person to a “own a day” of the week by sharing with the group (via text or email) what they’ve recently 
been learning from God’s Word. 

• Start your community group time by having a few people share what God’s been teaching them from His Word. 
• Use a prayer calendar as a reminder to pray for your group, the church, non-believers, etc. 
• Memorize verses together as a group, especially related to topics that you are studying together (or key evangelism 

verses, current struggles, etc.). 
	

78



	
______________________________________________________________________________________________________________________	
	

______________________________________________________________________________________________________________________	
 
 

WISDOM DECISION-MAKING FROM THE PROVERBS 
	
 
Can you think of anyone who doesn’t want to make wise decisions?  Hopefully no one came to mind. Unfortunately, many 
people make unwise decisions all the time. The following 10 questions are a great resource to help you with wisdom decision-
making principles from the book of Proverbs. They are from a Watermark Sunday sermon series called “Should I?”  The two-
week series can be found at:  http://www.watermark.org/media/series/329/ 

 
 

1. Do I have all the facts?  
• To answer before listening—that is folly and shame (Proverbs 18:13; cf. 18:17). 

 
2. Am I fully entrusting this decision to the Lord? 

• Trust in the Lord with all your heart, and do not lean on your own understanding. In all your ways 
acknowledge Him, and He will make your paths straight (Proverbs 3:5-6; cf. 16:3, 28:25). 
  

3. Is the pressure of time forcing me to make a premature decision I might not otherwise make? 
• Desire without knowledge is not good, and whoever makes haste with his feet misses his way (Proverbs 

19:2; cf. 25:8, 21:5). 
 

4. For better or worse, what are the possible motives that could be driving this decision?   
• All a person’s ways seem pure to them, but motives are weighed by the LORD (Proverbs 16:2; cf. 20:9, 21:2). 

 
5. How should my past experiences inform this decision? 

• As a dog returns to its vomit, so fools repeat their folly (Proverbs 26:11; cf. 17:10). 
 

6. What is the collective counsel of my community? 
• The way of fools seems right to them, but the wise listen to advice (Proverbs 12:15; cf. 11:14, 15:22, 20:18, 

24:6, 27:9, 13:20, 18:1-2). 
 

7. Have I honestly considered the warning signs? 
• There is a way that appears to be right, but in the end it leads to death (Proverbs 16:25; cf. 27:6, 10:17). 

  
8. Have I fully considered all the possible outcomes for each course of action I’m considering? 

• The simple believe anything, but the prudent give thought to their steps (Proverbs 14:15; cf. 14:1, 27:12, 
14:23). 
 

9. Could this decision jeopardize my integrity or hinder my witness for the Lord in any way? 
• Like a muddied spring or a polluted well are the righteous who give way to the wicked (Proverbs 25:26; cf. 

10:9, 22:1, 20:7). 
 

           10.  Is there a better option that would allow me to make a greater impact for God’s kingdom?   
• The fruit of the righteous is a tree of life, and the one who is wise saves lives (Proverbs 11:30). 
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COMMUNITY SCRIPTURE MEMORY 
 
 
All the Community Directors at Watermark were asked:  When shepherding community groups, what Scriptures do you 
most frequently reference?  The results follow…see how many of these you and your group can memorize so that you can 
shepherd and counsel one another using Scripture! 
	
COLOSSIAN 3:12-17 
12 Put on then, as God's chosen ones, holy and beloved, compassionate hearts, kindness, humility, meekness, and 
patience, 13 bearing with one another and, if one has a complaint against another, forgiving each other; as the Lord has 
forgiven you, so you also must forgive. 14 And above all these put on love, which binds everything together in perfect 
harmony. 15 And let the peace of Christ rule in your hearts, to which indeed you were called in one body. And be 
thankful. 16 Let the word of Christ dwell in you richly, teaching and admonishing one another in all wisdom, singing psalms 
and hymns and spiritual songs, with thankfulness in your hearts to God. 17 And whatever you do, in word or deed, do 
everything in the name of the Lord Jesus, giving thanks to God the Father through him. 
 
PROVERBS 18:17 
The one who states his case first seems right, until the other comes and examines him. 
 
PHILIPPIANS 2:3-4 
3 Do nothing from selfish ambition or conceit, but in humility count others more significant than yourselves. 4 Let each of 
you look not only to his own interests, but also to the interests of others. 
 
1 THESSALONIANS 5:14 
And we urge you, brothers, admonish the idle, encourage the fainthearted, help the weak, be patient with them all. 
 
ROMANS 12:9-18 
9 Let love be genuine. Abhor what is evil; hold fast to what is good. 10 Love one another with brotherly affection. Outdo one 
another in showing honor. 11 Do not be slothful in zeal, be fervent in spirit, serve the Lord. 12 Rejoice in hope, be patient in 
tribulation, be constant in prayer. 13 Contribute to the needs of the saints and seek to show hospitality. 
14 Bless those who persecute you; bless and do not curse them. 15 Rejoice with those who rejoice, weep with those who 
weep. 16 Live in harmony with one another. Do not be haughty, but associate with the lowly. Never be wise in your own 
sight. 17 Repay no one evil for evil, but give thought to do what is honorable in the sight of all. 18 If possible, so far as it 
depends on you, live peaceably with all. 
 
HEBREWS 3:13 
But exhort one another every day, as long as it is called “today,” that none of you may be hardened by the deceitfulness of sin. 
 
MATTHEW 18:15-17 
15 “If your brother sins against you, go and tell him his fault, between you and him alone. If he listens to you, you have 
gained your brother. 16 But if he does not listen, take one or two others along with you, that every charge may be 
established by the evidence of two or three witnesses. 17 If he refuses to listen to them, tell it to the church. And if he refuses 
to listen even to the church, let him be to you as a Gentile and a tax collector. 
 
EPHESIANS 4:1-7 
4 I therefore, a prisoner for the Lord, urge you to walk in a manner worthy of the calling to which you have been 
called, 2 with all humility and gentleness, with patience, bearing with one another in love, 3 eager to maintain the unity of 
the Spirit in the bond of peace. 4 There is one body and one Spirit—just as you were called to the one hope that belongs to 
your call— 5 one Lord, one faith, one baptism, 6 one God and Father of all, who is over all and through all and in 
all. 7 But grace was given to each one of us according to the measure of Christ's gift. 
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PROVERBS 12:15 
The way of a fool is right in his own eyes, but a wise man is he who listens to counsel. 
 
GALATIANS 6:2 
Carry each other’s burdens, and in this way you will fulfill the law of Christ. 
 
2 TIMOTHY 4:2 
Preach the Word, be prepared in season and out of season; correct, rebuke and encourage - with great patience and careful 
instruction. 
 
HEBREWS 10:24-25 
And let us consider how to stimulate one another to love and good deeds, not forsaking our own assembling together, as is 
the habit of some, but encouraging one another; and all the more as you see the day drawing near. 
 
JAMES 5:16 
Therefore confess your sins to each other and pray for each other so that you may be healed. The prayer of a righteous man is 
powerful and effective. 
 
PROVERBS 24:11-12 
Rescue those being led away to death; hold back those staggering toward slaughter. If you say, “But we knew nothing about 
this,” does not he who weighs the heart perceive it? Does not he who guards your life know it? Will he not repay everyone 
according to what they have done? 
 
PROVERBS 18:1 
He who separates himself seeks his own desire. He quarrels against all sound wisdom.  
 
PROVERBS 27:5-6 
Better is open rebuke than hidden love. Wounds from a friend can be trusted, but an enemy multiplies kisses. 
 
EPHESIANS 4:32 
Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave you. 
 
1 JOHN 4:11 
Dear friends, since God so loved us, we also ought to love one another. 
 
PROVERBS 11:14 
Where there is no guidance the people fall, but in abundance of counselors there is victory. 
 
PROVERBS 19:20 
Listen to counsel and accept discipline, that you may be wise the rest of your days. 
 
PROVERBS 28:26 
He who trusts in his own heart is a fool, but he who walks wisely will be delivered. 
 
PROVERBS 28:23 
Whoever rebukes a person will in the end gain favor rather than one who has a flattering tongue. 
 
PROVERBS 14:12 
There is a way that appears to be right, but in the end it leads to death. 
 
1 PETER 1:22 
Now that you have purified yourselves by obeying the truth so that you have sincere love for each other, love one another 
deeply, from the heart.  
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COUNSELING USING THE SCRIPTURES 
	
 
We always want Scripture to be our guide when counseling each other in community.  This document will show you how to 
walk alongside members of your community group when they are in need of biblical counsel. 
 
 
COUNSELING FROM THE SCRIPTURES IS A PROCESS 
 
 

• We are constantly learning 
• Hebrews 4:12 tells us, “the word of God is living and active.”  By His Spirit, God is continually revealing new 

things to us in His Word. 
 
 
WHY COUNSEL FROM THE SCRIPTURES?  
 

• God is supreme over all.  “For the foolishness of God is wiser than human wisdom, and the weakness of God is 
stronger than human strength” (1 Corinthians 1:25). 

• “The fear of the Lord is the beginning of knowledge, but fools despise wisdom and instruction” (Proverbs 1:7).  In 
Proverbs 2:6 and 28:6, we learn that the Lord gives wisdom and whoever trusts in his own mind is a fool! 

• “For whatever was written in former days was written for our instruction, that through endurance and through 
the Scriptures we might have hope” (Romans 15:4). 

• “All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and for training in 
righteousness, that the man of God may be complete, equipped for every good work” (2 Timothy 3:16-17). 

 
 

HOW THE BODY OF CHRIST WALKS ALONGSIDE THOSE WHO ARE STRUGGLING AND HURTING 
 
1 CORINTHIANS 12:16, HEBREWS 10:24-25 
 

• Walk with God. 
 
• How is your relationship with God?  “I am the vine; you are the branches.  Whoever abides in me and I in 

him, he it is that bears much fruit, for apart from me you can do nothing” (John 15:5). What is abiding with 
God?  What abiding really means it to “remain in…to be connected to.”   

• Six ways abiding helps you counsel others: 
1. Know what God is actually trying to say.  Not taking verses out of context. 
2. Not just know but to understand His word.  “You study the Scriptures diligently because you think 

that in them you have eternal life.  These are the very Scriptures that testify about me, yet you 
refuse to come to me to have life” (John 5:39-40). 

3. Gives us an opportunity to pray. 
4. Gives God an opportunity to change our hearts. 
5. Gives us God’s words instead of ours. 
6. You will pour out what you have been putting in (Matthew 12:34). 
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• Ask questions so that you can “listen and seek to understand.”  
 
• Listen:  “Do not let any unwholesome talk come out of your mouths, but only what is helpful for building 

others up according to their needs, that is may benefit those who listen” (Ephesians 4:29).  How are we 
going to know what someone’s real needs are?  By listening to them. 

• Seek to Understand:  “The purpose in a man’s heart is like deep water, but a man of understanding will 
draw it out” (Proverbs 20:5).  Our goal is to draw out what’s underneath.  Behaviors (whether good or bad; 
sinful or not) are driven by our beliefs.  Sin is a symptom of what’s going on in our hearts.  So we’re not 
trying to manage the symptom but bring out the heart so that the Lord can provide healing.  And we do this 
in part by asking questions. 

• What are you trying to draw out?  While not an exhaustive list, we believe if you are asking questions 
around their story, specific situation and their heart/motives, you’ll have a better understanding of how best 
to counsel them.   

§ Story - family history, childhood experiences, unhealed wounds 
• Do they come from a family of divorce, single parent?  Were they an only child?  Were 

there traumatic or significant experiences growing up?  Sexual abuse?  Emotionally absent 
father?  Unhealed wounds?) 

§ Situation - current problem, triggers 
• What happened leading up to the event?  Who did you talk with?  Did you have conflict?  

Did you have a tough day?  What did that look like?  What were you feeling?  When did it 
start?) 

§ Subsurface - underneath, heart and motives, perceived vs. real need, benefit 
• This is where we really want to dig in.  Just as a check engine light on a car dash board may 

mean multiple things are going on; not all sin struggles have the same driver.  That’s why 
we want to open the hood and take a look at the problem.  What is the perceived need 
versus the real need?  How is this struggle benefitting them?  What is the “pay off”?  How is 
it protecting them?  Helping them? 

• This is something that takes time.  And it might not happen in one conversation with that person.  This is 
one reason we believe community is so important.   

 
• Listen to them and Look up what God has said about this situation or struggle. 

 
• Listen to them:  “If one gives an answer before he hears, it is his folly and shame” (Proverbs 18:13).  

Listening is one of the easiest things you’ll do but also one of the hardest.  What makes listening easy is that 
it doesn’t demand the initiative or energy required in speaking.  But what makes it difficult is our flesh’s 
desire to fix or control a situation or someone.  It takes great patience and discipline to really listen. 

§ Don’t fix!  Don’t be formulating what you are going to say. 
§ Speak only words that encourage sharing or to show you are listening.   

• Our temptation in moments of silence or awkwardness is to start babbling.  Sit, affirm 
their hurts, sit in silence, if necessary.  “Weep with those who weep” (Romans 12:15).   

• Your temptation will be to have an answer, even a biblical one.  You will not know how to 
counsel them according to their needs unless you listen.  Don’t make assumptions about 
how they feel or where they are. 

§ Do not invalidate feelings.  Our intentions are often good but we can invalidate someone’s feelings 
in trying to encourage them.  (e.g. “You shouldn’t feel that way because God loves you.”) 

§ Good listening is an act of love.  It is putting that person’s interest above your own.  It’s being 
patient, kind and compassionate.  And it reflects our relationship with God.   
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• Listen to God 
§ Pray:  “And pray in the Spirit on all occasions with all kinds of prayers and requests…” (Ephesians 

6:18). 
§ To His Word by the Spirit – We know that all Scriptures are “God-breathed” so that we become 

“thoroughly equipped for every good work” and conversation (2 Timothy 3:16-17). 
§ Caution:  The Holy Spirit will NEVER contradict Scripture.  Sometimes we can get caught up in 

feelings and interpret that to be from the Holy Spirit.  As a society we place a lot of emphasis on 
“peace” or the feelings of “peace” to make our decisions.  But that can get us into trouble if it is not 
aligned with the whole counsel of God’s Word.   

• Look Up Scripture 
§ Explicitly/plainly stated (e.g. 1 Corinthians 6:18 – “flee from sexual immorality.”) 
§ Implicitly/in principle (e.g. Proverbs 22:7 – “the borrower is the slave of the lender.”)  Scripture 

doesn’t explicitly state that debt is a sin but it does have a lot of warnings or guiding principles.   
§ God’s Character (e.g. Psalm 145:17 – “The Lord is righteous in all his ways and kind in all his 

works.”)  When bad things happen like cancer or miscarriages—or other things we can’t 
understand—we have to rest in the character of God and remind each other of those truths.   

 
• Kindly communicate what the Lord has said to you.   

 
• Please don’t use text or email for this step! 
• We must communicate with “kindness, gentleness, humility and patience” (Colossians 3:12). 
• How?  Pray for humility and ask God to show you any offensive way in you first.  “Search me, God, and 

know my heart; test me and know my anxious thoughts.  See if there is any offensive way in me, and lead 
me in the way everlasting” (Psalm 139:23-24).  One other thing to keep in mind is that if you are not 
struggling with the same thing as the person you are counseling, it is only by God’s grace.  1 Corinthians 
10:12-13 tells us if we think we are standing firm (e.g. “I would never do that”) be careful that we don’t fall.  
No temptation has seized anyone except what is common to man. 

• Communicate what you found.  Be a safe person.  The number one reason we hear as to why people don’t 
want to share is that they feel judged or treated harshly with truth.   

 
• Support going forward. 

 
• “Carry each other’s burdens, and in this way you will fulfill the law of Christ” (Galatians 6:2-5). 
• “But encourage one another daily, as long as it is called “Today”, so that none of you may be hardened by 

sin’s deceitfulness” (Hebrews 3:13).  
• Ask these questions: 

§ What do you think your next step is?  Let them come up with a plan. 
§ What can I do to help you?  Don’t assume you know how to hold them accountable or what would 

be helpful. 
§ Do you want help with a plan? Don’t do more than they are willing to do.  That becomes “control” 

instead of “care”.  You are not responsible for their outcomes.  You are responsible to be faithful 
and leave the rest up to God.   

 
YOU HAVE WHAT IT TAKES 
 
As a believer, you are not doing this alone.  In John 14:16 Jesus said “I will give you another Helper (the Holy Spirit), to be 
with you forever”.  We have been given EVERYTHING we need for life and godliness according to 2 Peter 1:3.  So you have 
nothing to fear.  We have His word, His Spirit and each other!  Go and share His truth in LOVE! 
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HABITUAL SIN 
 
 
 
Habitual sin is a continual, voluntary choice to turn away from God, regardless of warning from Scripture, His Spirit or His 
people. It becomes a chosen pattern in that person’s life because of a perceived lack of God’s sufficiency or a 
misunderstanding in His character. Habitual sin comes in many forms, and as leaders, God has entrusted people to our care 
who may become deceived by the deceitfulness of sin, and given us privilege to lovingly pursue them and call them back to 
the abundant life in Christ.  Here are some things to consider when caring for someone in the midst of habitual sin. 
 
 
 
TURN FROM SIN AND TURN TO GOD 
 
“Therefore, if anyone is in Christ, he is a new creation.  The old has passed away; behold, the new has come” (2 Corinthians 
5:17). 
 
Although we are born sinners, in Christ, we “consider ourselves dead to sin and alive to God in Christ Jesus” (Romans 6:11). 
No matter how difficult our battle with sin, Christ can overcome it. When we “resist the devil, he will flee” and when we 
“draw near to God, He will draw near to us” (James 4:7-8). Notice James 4:8 also tells us to not only “cleanse our hands” 
(change our actions) but also to “purify our hearts” (seek out heart change). Cleansing our hands looks like removing 
ourselves from tempting situations by any means necessary (Matthew 5:29-30). Purifying our hearts means living in the 
freedom that Christ died for and acknowledging our misplaced worship that leads to sinful behavior. God intended us to live 
in freedom (Galatians 5:1) and desires to complete the good work He’s begun in us (Philippians 1:6). 
 
 
 
CONFESSION VS REPENTANCE 
 
"Repentance is a discovery of the evil of sin, a mourning that we have committed it, a resolution to forsake it. It is, in fact, a 
change of mind of a very deep and practical character, which makes the man love what once he hated, and hate what once he 
loved.” -Charles Spurgeon 
 
The temptation in dealing with habitual sin is to confess the sin weekly, continue in it and have no heart change. Behavior 
modification is a quick fix that lacks any long term transformation. More boundaries doesn’t mean immediate heart change. 
We won’t find healing by building higher fences. However, obedience is a product of our repentance process: “bear fruit in 
keeping with repentance” (Matthew 3:8). When we find real heart change through His Spirit, our lives will look different.  
 
Repentance involves actually turning from our sin and turning to God. In the Bible, the word repent means “to change one’s 
mind” about everything: sin, God, the gospel and you. When we understand that we are no longer “slaves to sin” and we are 
“set free” to become “slaves of righteousness” (Romans 6:17-18), we find heart change.  
 
 
 
HOW TO HELP – LOOPING OTHERS IN 
 
Matthew 18:15-17 is our guiding passage for how to care for someone who is dealing with habitual sin (see:  Care and 
Correction document). 
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SEXUAL PURITY 
	
 
Sexual purity is one of the most common struggles among adults.  Unfortunately, this remains true among the Christian 
community as well.  The single biggest issue we face as Community Directors is purity issues.   Below are a combination of 
Scriptures, questions, and resources to help you and your group in all things purity. 
 
 
SEX 
 
God designed sex to be good but only in the context of marriage between a man and a woman.  We see this in Genesis 2:24, 
“Therefore a man shall leave his father and mother and hold fast to his wife, and they shall become one flesh” (see also 1 
Corinthians 7:1-2, 8-9; Hebrews 13:4 which talk about sex being reserved for marriage).  Even so, you will have people 
disagree with this. What is the purpose of sex in marriage?  
 

• Unity 
• Genesis 2:24, Ephesians 5:31 – Hold fast…be united…one flesh…it does create a spiritual, physical and 

emotional bond 
• 1 Corinthians 7:5 – To protect the marriage 

• Procreation 
• Genesis 1:28 – To be fruitful and multiply 

• Pleasure 
• Song of Solomon 1:2 

 
WHY BE SEXUALLY PURE? 
 

• You please God and have fellowship with Him 
• 1 Corinthians 6:12-20 – Our bodies are not our own – we were bought with a price. 
• 1 Corinthians 6:17 - He who is joined to the Lord becomes one spirit with Him. 
• 1 Thessalonians 4:3-8 – God has called us to holiness, self control (fruit of the Spirit) and putting others 

interests above our own (Philippians 2:4). 
• Practical reasons why (from Merge Premarital Purity Pledge) 

• You build trust, which is necessary for intimacy. 
• You develop the godly quality of patience and self-control (Galatians 5:22-23). 
• You affirm that you care more for the other person than yourself (Philippians 2:3-4). 
• You protect yourself from feelings of guilt and shame. 
• You provide yourself with an example to give your children and others.   
• You are protected from emotional, mental and physical trauma should you break off your relationship. 
• You develop healthy communication habits and skills. 
• You avoid the possibility of an unplanned pregnancy. 
• You avoid the possibility of contracting a sexually transmitted disease.   
• You increase the anticipation and enjoyment of your wedding night. 
• You experience the blessing of obedience.  
• You discover more about each other than just the physical. (It allows you to be more objective about your 

relationship.)   
• If you are a Christian, you maintain a witness to the world. 
• If you are a Christian, you keep from bringing reproach on the name of Christ. 
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WHAT DOES IT LOOK LIKE TO BE SEXUALLY PURE? HOW FAR IS TOO FAR? 
 
 

• Physical 
 

• “How far is too far?” is really the wrong question, as we know from Scripture that God looks at our hearts.  
(1 Samuel 16:7, Jeremiah 17:9-10)  

• Are you really asking, “What can I get away with?” 
• We know as humans that measures of the heart are difficult and we are always looking for tangible 

guidance.  While the Bible does not specifically address “How far is too far?”, it is clear that we are to flee 
sexual immorality (1 Corinthians 6:18) and that there must not even be a “hint” of sexual immorality 
among us (Ephesians 5:3).  So here are some guidelines based on the Premarital Purity Pledge from our 
Merge ministry, and they draw the line at light kissing: 
 

 
1. Holding hands 
2. Hugging 
3. Light kissing 

 
4. French kissing 
5. Kissing on the neck, ears or other parts of the body 
6. Indirect stimulation of the breasts/genitals (i.e. grinding) 
7. Manual stimulation of the breasts/genitals 
8. Oral stimulation of the breasts/genitals 
9. Intercourse 

 
 

• Any type of kissing may not be a good idea for some; there are folks who make a strong biblical argument 
for no kissing before marriage.  Whatever the activity, if it causes you to be tempted to sin (James 1:14-15), 
you should flee that activity.  If it causes a physical reaction and leads your mind to an impure place, it 
should be avoided.   

 
 

• Mental 
 

• Jesus made a big deal in Matthew 5 during the Sermon on the Mount about sin that is in our minds.  He 
went so far as to say we are guilty of murder if we are angry with our brother without cause and that we 
have committed adultery in our heart if we look on someone with lust.   

• In the book “Every Woman’s Battle”, Shannon Ethridge paraphrased Matthew 5:27-28 to read like this for 
women: “I tell you any woman who envisions a man longingly has already committed adultery with him in 
her heart.”  She goes on to say “While a man’s battle (with sexual integrity) begins with what he takes in 
through his eyes, a woman’s begins with her heart and her thoughts… A man must guard his eyes…but 
because God made women to be emotionally and mentally stimulated, we must closely guard our hearts and 
minds as well as our bodies…  A women’s battle is for sexual AND emotional integrity.” 
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PRACTICAL APPLICATION – NOW WHAT? 
 

• James 1:14-15 - Know the enemy and our weaknesses.  We need to understand the lies we are believing.  Are they 
related to self worth?  Shame?  Not believing God is good?  And then we need to arm ourselves with truth and think 
on those things (Philippians 4:8).  

• 1 Corinthians 6:18 - Flee from sexual immorality. 
• 1 Corinthians 10:13 – The "way out” if often not putting yourself in that place.  You must be proactive rather than 

reactive. Set clear boundaries. 
• Accountability in community – asking the tough, specific questions.  Be specific when discussing purity. 

 
 
WHAT TO DO IF YOU’VE CROSSED THE “LINE”?  IT’S NEVER TOO LATE! 
 

• Confess - 1 John 1:9, James 5:16 
• Repent (turn from) - Acts 3:19  
• Reevaluate boundaries with community  
• Abide with Christ – John 15:5 – We cannot do anything apart from Him. 
• Remember that God restores – Isaiah 1:18; Psalm 51:10; Joel 2:25; Titus 3:5  

 
 
RESOURCES 
 

• Blogs 
 

• The Porch - http://www.theporchdallas.com/tag/pornography/ 
• Scott Kedersha - http://www.scottkedersha.com/sils7/ 
• Tim Challies - http://www.challies.com/topics/pornography 
• Desiring God – http://www.desiringgod.org/topics/sexual-purity/articles 

 
• Messages 

 
• How the Bible preps us for porn and lust - http://www.watermark.org/dallas/message/3440 
• How the Bible preps us for addictions -  http://www.watermark.org/dallas/message/3441 
• Victimless vice or vicious addiction - http://www.watermark.org/dallas/series/34 
• How to Date in Community - http://www.watermark.org/dallas/blog/how-to-date-in-community 
• Dating and Community - http://www.watermark.org/dallas/message/2212  

  
•  Books 

 
• The Purity Principle by Randy Alcorn 
• Finally Free by Heath Lambert 
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CHURCH MEMBERSHIP – WHY IT MATTERS 
 
 
All are welcome to worship with us at Watermark, and believers in Jesus Christ are free to worship at a church of their 
choosing.  We do, however, believe participatory membership in a local church body to be a normal act of obedience for all 
true believers in Jesus Christ in light of the following passages: 
 
 
OBEDIENCE TO LEADERSHIP 
Hebrews 13:17 states that Christians are to “obey your leaders and submit to them, for they are keeping watch over your 
souls, as those who will have to give an account.”  If there is no membership, which leaders should a Christian submit to?  Do 
Christians have to submit to anyone with the title “elder” from any church? We believe that membership provides the 
direction for which leaders the members should submit to, and why. 
 
 
LEADERSHIP OVERSIGHT 
Acts 20:28 says to church elders, “Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made 
you overseers, to care for the church of God, which he obtained with his own blood.”  If there is no membership, for whom 
will the elders give an account?  Will elders of Watermark be held accountable for all Christians in Dallas, or for the members 
of churches that Watermark has theological differences with?  We believe that membership defines the scope of authority 
and accountability for local church leaders.  
 
 
OUTSIDE/INSIDE THE CHURCH 
1 Corinthians 5:12-13 states that Christians are not to judge the morality of those outside the church, but rather are to judge 
those inside the church, and remove unrepentant immoral members from fellowship if needed.  How is being outside or 
inside the church definable if there is no such thing as membership? How can you remove someone if they aren’t “in” to 
begin with? We believe that membership provides a proper context for making moral assessments and decisions about 
members’ conduct and character. 
 
 
CARE AND CORRECTION 
Matthew 18:15-17 states that when a brother sins against you and does not listen or respond even after multiple witnesses 
address his fault, you are to involve the church.  Without membership, who constitutes “the church,” and who decides when 
someone is to be treated as an outsider (“a Gentile and a tax collector,” v. 17) and lovingly called back to repentance? We 
believe that membership provides a clear process and path for care, correction, and restoration when a member is caught in 
sin. 
 
Discuss the following questions as a group: 
 

1. For non-members: Have you considered local church membership? What are you currently processing as you decide 
whether or not to commit to becoming a member at Watermark?  

2. For members: Do you have any hesitations about being in community with someone who has not committed to 
membership at Watermark? If so, what are they?  

3. For everyone: Are there any questions you need to ask to follow up on what was shared by anyone? Do you have any 
fears, hesitations, frustrations, or concerns?   

4. What are the best next steps for the group in response to this conversation? 

SUGGESTED SCRIPTURE STUDY:  Matthew 18:15-17, 1 Corinthians 5:1-12, Hebrews 13:17, Acts 20:28-30, 1 Peter 5:1-5, 1 
Corinthians 12:12-27, Acts 2:37-41, Acts 6:1-7, 1 Timothy 5:3-17. 
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CARE & CORRECTION PROCESS – RESTORATION OF A BELIEVER 
 
 
Watermark’s church discipline process is called “Care and Correction” because we want to do just that- care enough for the 
flock that we would correct one another when we are living in sin (Galatians 6:1). We take sin seriously because God does the 
same (see Paul’s example of church discipline in 1 Corinthians 5). To not take sin seriously means that we devalue Christ’s 
sacrifice and therefore fail to acknowledge God’s grace on our lives. Matthew 18 is a great guide as we walk through the Care 
and Correction process. The Care and Correction process requires much prayer, patience, love, and wise counsel.  Please note 
that your Coach/Director will be there to support you along the way (with Scripture, counsel, and wisdom) as you walk with 
those in need of biblical care & correction.  Here is a high-level overview of the process. 
 
 
 
MATTHEW 18:15-17 
 
“If your brother sins against you, go and tell him his fault, between you and him alone. If he listens to you, you have gained 
your brother. But if he does not listen, take one or two others along with you, that every charge may be established by the 
evidence of two or three witnesses. If he refuses to listen to them, tell it to the church. And if he refuses to listen even to the 
church, let him be to you as a Gentile and a tax collector." 
 
 

• Step 1 – “…go and tell him his fault” (v15). 
 

• When do I go? If they have sinned against you. 
• Who goes with me? Go in private. 
• What’s my posture? Go humbly, patiently, gently, kindly…owning what you can own in the matter 

(Matthew 7:3-5, Colossians 3:12-17, Galatians 6:1). 
• Pray, pray, & pray! 

 
• Step 2 – “…take one or two others along with you…” (v16). 

 
• Don’t stop if you’ve been stiffed in step 1: “Widen the circle” 
• When do I go? If the initial confrontation is not resolved. 
• Who goes with me? One or two community members or mutually respected friends. 
• Why? “So that every charge may be established by the evidence of two or three witnesses,” for restoration, 

reconciliation, and peace (Matthew 18:16). 
 

• Step 3 – “…tell it to the church” (v17). 
 

• “Widen the circle,” yet again. 
• When do I go? If the follow-up confrontation (with two or three) is still not resolved; offending party is still 

unrepentant. 
• Who goes with me? The church (the Coach & Director). 
• Heart: To bring many people together with one voice to address sin & call them to repentance before the 

Lord. 
• Still refuses to listen? Treat him as an unbeliever (one who is deliberately rebellious against God) - love, care 

for and continue to call to repentance of sin and restoration to a right relationship with God. 
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TWO POTENTIAL OUTCOMES OF CARE & CORRECTION 
 

• Church membership removal: 1 Corinthians 5:11-13 
 

• The unrepentant person will receive a letter from the church (reviewed and signed by the community 
group, community Director and church Elders) walking through why they are receiving a letter of 
membership removal and asking them again to turn from their sin and return to the fold. There is always a 
path of restoration available for a repentant heart. This is our hope and prayer. 
 

• Restoration of the Believer: James 5:19-20 
 

• God is faithful to forgive us. Unconfessed sin causes us to waste away, but we can know and trust in Christ’s 
sacrifice to cover our sin (1 John 1:9, Psalm 32:1-5). 

• You’re a sinner, too. Be careful not to believe the lie that your sin is less than someone else’s. Some sin has 
greater consequences than others, but in God’s eyes, it’s all sin (Titus 3:3-7, Romans 3:23, Isaiah 53:6). 
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DEALING WITH FINANCIAL HARDSHIP 
	
 
When financial hardship hits, it can be a difficult conversation for folks to have. However, the most loving thing to do is to 
talk about it. Money is the most frequently referenced topic in the entire Bible. Below are three steps to consider if financial 
hardship hits your group. 
 
 
STEP 1 
 
If someone in your community group expresses they are experiencing financial hardship, ask this person to share their full 
financial picture (i.e. what they own, what they owe, where their money goes) with the group. If the group does not have the 
full context then it is difficult for the group to provide good counsel. The Moneywise ministry has a great tool to help gather 
these facts called The Client Profile. Please email: moneywise@watermark.org for a copy of this tool (Proverbs 15:14 & 
Proverbs 18:13,15,17). 
 
 
STEP 2 
 
Once the full financial picture has been reviewed, think through the various options to remedy the situation. Financially 
speaking, most of the time a person only has three options: 
  

1. Increase Income 
• Can they work overtime, get a new job, a second job, or start a side business? 

2. Sell Something 
• Do they have anything of value to sell (collectibles, a vehicle, furniture, etc.)? 

3. Reduce expenses 
• Are there certain expenses that can be reduced? 

 
Note: Oftentimes someone wants their financial situation to change without changing their lifestyle, but a person’s situation 
rarely changes without changes to their lifestyle.  Of the three options listed above, it is important to keep in mind that 
increasing income is often out of a person’s control and selling stuff is not sustainable long-term.  Therefore, the best way for 
someone to change their financial situation is to reduce their expenses.  Experience has proven that when it comes to 
reducing expenses, the two areas to examine first are housing and transportation.  A person can find ways to trim $5 here or 
$20 there by looking at other expenses.  However, the best way to reduce expenses by hundreds—if not thousands—of 
dollars is for a person to change where they live and what they drive.  
  
 
STEP 3 
 
If you have gone through step 1 & step 2 and someone in your group is still experiencing financial hardship and asks for 
money, here are three steps that need to be followed:  
  

1. Gather facts: 
 

• Have the person making the request share their complete financial picture with the group (The Client Profile 
discussed above is a great tool to help with this step). Do not move forward to the next step until everyone in 
the group believes they have all the relevant facts. The importance of this first step cannot be emphasized 
enough. Often as a person goes about gathering their facts the solution to their problem begins to present 
itself.  
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2. Assess need 
 

• The group will next determine if there is a need for financial assistance. Biblically, our needs are food, shelter 
and clothing (see 1 Timothy 6:6-8. Note the word “clothing” in v8 is the word for “covering” which is 
considered to be covering of our bodies—clothing—and covering of our heads—housing).  
 

3. Determine solution 
 

• If there is a need, the priorities should be as follows: (1) family, (2) immediate friends (i.e. community), (3) 
church (i.e. Watermark) (1 Timothy 5:8 and Acts 4:32). First determine if this person’s family can help them 
with this financial hardship. If the family cannot help, next determine if anyone in the community group can 
help. Finally, if neither their family nor their community group can help, present the request to your 
community Director to determine if Watermark’s benevolence ministry should help in this situation.  
 

 
TWO OTHER ITEMS TO CONSIDER:  
  
Their failure to plan is not your emergency. If someone approaches the group claiming they are going to lose their house or 
car tomorrow, do not feel the need to bend over backwards to help with this immediate need. Part of what the Lord might be 
teaching this person is that they need to better track their finances so they can better access when needs will arise (Proverbs 
22:3). 
  
Involvement is often better than money.  Most of the time what people need is someone to help them get organized and 
brainstorm solutions, not write them a check.  Each person is responsible to determine whether or not the financial 
contribution is going to help, not hurt.  A great way to determine if the contribution will help or hurt is determining the 
person’s history with receiving gifts to help through tough financial circumstances.  If the person needing help has a history 
of receiving help then it might not be a good idea to continue that cycle and provide another financial gift (John 13:34-35).  
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MARRIAGE, DIVORCE, & REMARRIAGE 
 
 
The following is Watermark Community Church’s pastoral statement on marriage, divorce, & remarriage. 
	
MARRIAGE 
	

Suggested Scripture Study:  Genesis 2:18-24, Malachi 2:14-16, Matthew 19:3-6, Romans 7:2, 1 Corinthians 7:39, 2 Corinthians 6:14, 
Ephesians 5:22-33    
 
God is profoundly serious about the sacredness of marriage, and as His followers and servants it is our privilege to share 
this high view. Every passing year has brought a steady increase in both the numbers of, and ease with which one can file 
for divorce in our land. Therefore, it is more important than ever to reiterate the wisdom and goodness of God’s plan for 
marriage. As a result of the constant increase in the number of relationships ending in divorce, we are compelled to 
reassert a biblical view of marriage, divorce and remarriage that we prayerfully hold to based on our understanding of 
God’s Word. The Bible clearly teaches that the Lord, in His creation of Adam and Eve as husband and wife, so designed that 
marriage should be lifelong, covenantal, monogamous and between male and female. In addition, Scripture explicitly 
commands that a believer is not to be “joined together” with an unbeliever.  
 
Conclusion: Marriage was uniquely created by God for the display of His glory and is a portrait of God’s relation to His 
people and Jesus’ love for the church (and therefore how the church is to be devoted to Christ).      

 
	
DIVORCE 

 
Few life experiences are more painful personally or destructive societally than divorce, so it is unsurprising to find that God 
hates it. God hates divorce because He loves people, including those who have been through the divorce process. Just as the 
pain of divorce permeates our culture, it likewise permeates the church, and so with sensitive hearts, we weep with those who 
weep and mourn with those who mourn as a result of divorce. Given the tremendous emotional pain involved with this topic, 
we seek to be clear, compassionate and careful when sharing our convictions. Our heart is to be faithful to God’s Word and 
loving to God’s people. Consistent with the core values of our body, we want to be firm where the Bible is firm and flexible 
where it is flexible, remaining vigilant in our responsibility to shepherd well the flock of God among us while appropriately 
trusting each individual’s convictions to our Father. It is the collective belief, of the elders of Watermark Community Church, 
that divorce was never intended to be part of God’s design and is always costly to the divorcing parties, connected children 
and society. While God hates divorce, He does not hate divorcees. Divorce is not the unforgivable sin, but it is a result of sin 
and hardness of heart.  Divorce is never God’s best, and anyone who loves God and knows of His goodness would never 
consider it without broad input from community and spiritual counsel. Even when divorce is necessary to protect individuals 
from danger/abuse, it is to be done as an expression of love and in hopes of producing repentance in the guilty party that 
leads to healing and reconciliation. Even in these extreme cases, divorce is never to be considered as the end to a relationship, 
but only a severe mercy that will ultimately lead to less sin and eventual restoration of the relationship.  Whenever discussing 
possible situations that might allow for divorce, it is imperative that serious believers continually reiterate their desire and 
deep conviction that the hopeful resolution to all marital strife is reconciliation (restoring a marriage, of course, depends on 
two tender hearts). In other words, just as we never encourage anyone to rush into marriage, we likewise never encourage 
anyone to rush out of marriage. Forgiveness and reconciliation are clearly near to the heart of Jesus’ life and message. That 
said, after many years of extensive study, thought, prayer, dialogue and debate, the elders of Watermark Community Church 
and community understand that God’s best for this body of believers is to handle the difficult topic of divorce (and 
subsequently remarriage) as follows: 
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DIVORCE – SEXUAL IMMORALITY 

 

Suggested Scripture to Study:  Genesis 2:18-24, Malachi 2:14-16, Jeremiah, Hosea, Matthew 19:3-9, Mark 10:1-12, Luke 16:18, 
2 Corinthians 5:11-21, Colossians 1:19-22 
 

The “exception clause” for divorce (Matthew 19:3-9) which mentions sexual immorality (porneia) is not a permission slip or 
loophole which would allow or in any way recommend divorce as an appropriate action for an offended Christ follower. Just 
as God’s gracious covenant of love ultimately overcomes Israel’s infidelity (Jeremiah 3), the covenant love modeled by God’s 
people can, and should, overcome the immense pain and hurt of infidelity. As a result, where a spouse has been unfaithful, 
we are committed to counsel the faithful spouse to uphold the sacredness of the marriage covenant and to pursue and 
exhaust every means necessary to grant forgiveness and reconciliation (rather than expeditiously pointing he or she to the 
exception). The expectation of Scripture is that followers of Jesus first and always be for genuine repentance and restoration 
of the marriage by calling the unfaithful spouse to be reconciled to God. 
 
Conclusion: There is a broad call on the believer’s life to a ministry of reconciliation and this certainly includes the Christian 
marriage. Even in cases of adultery in the marriage, divorce is never the first option and rarely the final option. We are fully 
committed to wisely and cautiously counseling toward repentance and restoration of the relationship. Though the humble 
work of forgiving, peacemaking and reconciliation may not be easy, the effort is worth seeing God glorified and His children 
walking in the light. 
 
 
 
 
DIVORCE – ABUSE 

 
Suggested Scripture Study:  Matthew 18:15-17, Romans 13:1-5, 1 Corinthians 7:12-16, Ephesians 4:32, Colossians 3: 12-17, 1 
Peter 3:1-2 
 
It is never our counsel to recommend to a spouse to stay physically present in a physically abusive situation. Additionally, in 
a home where there is physical abuse and physical danger to children, prudence (Proverbs 22:10) demands action. Where 
obvious danger exists for either a spouse or child, we support the execution of all appropriate means to bring the abuse to an 
immediate halt including separation, church discipline, police action, a court order and other kinds of intervention by 
church members, family and friends. When all means of biblical intervention have been deployed and yet denied by the 
unrepentant spouse, he or she will then be treated as an unbeliever. Should the unrepentant spouse (unbeliever) “force the 
issue” by insisting on divorce, Scripture calls the offended spouse to allow for divorce that is clearly initiated by the 
unrepentant spouse (unbeliever). 
 
Conclusion: Though we realize that extreme cases of abuse may escalate to a level where an unrepentant spouse (unbeliever) 
abandons the offended spouse (believer), we stop short of stating that physical abuse, without appropriate biblical 
intervention, justifies divorce. Even in cases where divorce (legal action) is the only loving recourse to protect the sinning 
party from continuing in his/her sin, any action taken by the believing spouse is to be done with a heart toward eventual 
healing and reconciliation as God allows. 
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DIVORCE – ABANDONMENT  

 
Suggested Scripture Study: 1 Corinthians 7:10-11, 14-16, 1 Peter 3:1-2 
 
A tenderhearted marriage consisting of two Christ-‐followers is always God’s “ideal.” Hard hearts cannot support a 
marriage, and it is not uncommon to find a hard heart in the midst of a “mixed” marriage (i.e., one composed of a believing 
and an unbelieving spouse). Though Scripture suggests that a “mixed” marriage, once it exists, is preferable to divorce (1 
Corinthians 7), the Scripture allows for divorce when an unbelieving spouse insists on divorcing a believing spouse. 
 
Conclusion: Though the “mixed” marriage may end in divorce, the believing spouse is not given permission to initiate 
divorce. Rather (as mentioned in the sexual immorality conclusion above), the faithful, believing spouse should grant 
forgiveness, work through difficult circumstances and push for reconciliation. 
 
 
REMARRIAGE 

 
Suggested Scripture Study:  Deuteronomy 24:1-4, Matthew 19:3-9, Mark 10:1-12, Luke 16:18, Romans 7:2, 1 Corinthians 7:10-
11, 15, 39 
 
While there is a broad range of convictions on the issue of divorce among serious students of Scripture, there is an even 
greater variety of positions when it comes to remarriage. We are continually devoting ourselves to struggle in prayer on how 
to best honor Jesus and glorify God in our teaching/convictions on this issue. After carefully reading through the sexual 
immorality, abandonment and abuse sections above, an obvious “guiding principle”   at Watermark Community Church is 
our call to a “ministry of reconciliation.” Before we ask when/if remarriage after divorce is permissible, we must first ask if 
reconciliation is a viable option. Even in the most heartbreaking cases of sexual immorality, the most perplexing cases of 
abandonment and the most gut-‐wrenching cases of abuse, as long as  the former spouse has not remarried or is not 
deceased, we believe that reconciliation is a viable option. While in a season where the possibility of reconciliation exists, we  
believe it best honors Jesus that one should remain single or be reconciled in marriage to  the ex-‐spouse. 
 
Conclusion: Freedom to remarry is not determined by the guilt or innocence of either spouse, whether either spouse is a 
believer or not, nor by whether divorce happened before or after either spouse’s conversion. It is our humble conviction that 
freedom to remarry is to be considered permissible only when the former spouse is deceased or has entered into a marital 
covenant with another party. 
 
Given the above convictions before God, we, as elders of His church at Watermark Community Church, do not have 
conviction that it is honoring to God for any ordained or commissioned leader of our body to officiate a remarriage of an 
individual whose spouse is not either deceased or already remarried. Likewise, we do not believe it is appropriate to use the 
church’s facilities for a marriage in these circumstances. We encourage our members to practice chastity and live a life of 
devotion and singleness, fully depending on and deepening in relationship with their Lord while they prayerfully wait for 
Him to win their separated/divorced spouse to Christ and then begin the process of restored trust and eventual 
reconciliation. Given the difficulty of absolute dogma on this issue, we extend grace and respect the individual believer’s 
right to understand God’s revealed Word to provide broader freedom. In these cases, we may, for the sake of the ministry (2 
Corinthians 6:3), ask that these individuals not serve in ministries related to marriage, but will not consider them deserving 
of church discipline when great reverence for God’s Word, caution and humility before the community of God’s people is 
modeled. We ask that grace and understanding is expressed toward our position/conviction even as we will extend and offer 
that to our brothers/sisters who find a broader freedom before the Lord. We pray that the love, care, sensitivity and humility 
we have sought in writing this document would be evident to all who read it and are affected by our leadership. It would 
seem appropriate to conclude this statement by expressing our gratitude that the cross of Christ is sufficient to cover all of 
our sin, and we pray with you that His Spirit continually guides us into all truth. 
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ICE BREAKERS AND GAMES 
 
 

ICE BREAKERS 
 
1. If you could choose one place in the world to travel for a week, where would that place be and why?� 
2. Who were you in high school? 
3. What was the worst job you’ve ever had? 
4. What are your top three favorite movies of all time? 
5. Who is the most famous person you’ve known or met? How did that happen? 
6. What was the best gift you ever received as a child? 
7. What day of your life would you most like to relive? Why? 
8. What was the biggest trouble you got into growing up? 
9. What is the most daring thing you have ever done? What made it so daring? 
10. What is your biggest pet peeve? 

 
 
GAME - FISHBOWL 
 

• Have all players sit in a circle and number off (1-2-1-2-1-2) to form teams. 
• Give each player three pieces of paper. 
• Have them write a person on one sheet, a place on one sheet, and a thing on one sheet. 
• Fold the pieces of paper in half and place them in a bowl or basket. 
• The game is played in three rounds. 

• Round 1 is played like catchphrase, where you can say anything but the words on the card to try to get your 
team to guess what it is. 

• Round 2 is played like charades where you act out the words on the card. 
• Round 3 you can only say 1 word to try to get your team to guess what's on the card and it can't be a word 

on the card. 
• The person with the closest birthday will start the game by grabbing a card out of the bowl, trying to get their team 

to guess as many as they can in 1 minute. 
• Once their turn is complete, they pass to the next person on the other team and they have 1 minute to do the same. 
• Once a round ends, scores are tallied for the specific round. [1 point for each card guessed] -if a player ends a round 

with time still on the clock, they get to start the next round with that much time on the clock. 
• The game ends at the end of round 3. Scores are tallied for each round and the team with the most points wins. 
• If a player uses a word on the card it has to be placed back in the bowl for another team to guess, and the person 

grabs another card. 
• In round 3, if a person grunts or says "um" that's their one word, so be careful. Many a game is lost this way! 

 
 
GAME - 2 TRUTHS AND A LIE 
 
Ask each person in the group to think of two true facts about themselves and one lie, and then write them on a piece of paper. 
Each person in the group takes a turn telling the group their three items. 
 
The group then has to agree on which fact they think is a lie. Once the group announces their decision, the speaker tells the 
group the correct answer. The group then can talk about any of the interesting things they just learned about the new person. 
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TECHNOLOGY APPLICATIONS 
 

	

Title: Bible 
Description: The Bible, completely free, with hundreds of reading plans. 

		

Title: Watermark Community Church 
Description: Listen to sermons, keep up to date with the latest blog post, and stay connected to 
Watermark throughout the week. 

		

Title: Faith Group 
Description: Connectivity app to track prayer requests, Bible study, and fellowship events. 

		

Title: Scripture Typer 
Description: Scripture memory system that imports verse text and gives you daily, weekly, and monthly 
reminders. 

		

Title: Prayer Notebook 
Description: Use it to organize your prayer life and remind you to pray. 

		

Title: Join the Journey 
Description: A year-long, guided adventure though various books in the Bible with a specified daily 
reading plan or curriculum. 

		

Title: Got Questions? 
Description: Over 4,400 of the most frequently asked questions about the Bible. 

		

Title: Bible.is 
Description: Dramatized Audio Bible (faith comes by hearing). 

		

Title: Real Truth. Real Quick. 
Description: A weekly podcast that answers your questions about life, leadership, and the world we live 
in. 

		

Title: Ask Pastor John 
Description: Daily audio clips of John Piper answering tough theological and pastoral questions. 

		

Title: The Porch 
Description:  Listen to sermons, read recent blog posts, and connect with The Porch throughout the week. 

		

Title: NT27 New Testament Flashcards 
Description: A visual, innovative and fun way to learn the "big ideas" of the New Testament (see also: 
OT39 Old Testament Flashcards). 
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HOW TO JOURNAL 
	
 
Journaling is a great spiritual discipline to help slow you down and practice other spiritual disciplines in the process (silence 
and solitude & prayer).  Below are 7 steps to help you cultivate the spiritual discipline of journaling. 
 

1. Buy a notebook you use just for journaling and limit yourself to one page per day. 
 

2. Do it at night before you go to bed or first thing in the morning. 
 

3. Start out with “Yesterday I…” 
  

4. Write a brief description of: 
• The people you met with, conversations you remember;  
• The high points & low point, special things that may have happened; 
• Excitements, frustrations, and what you thought or how you felt; and 
• Decisions you made…anything about the previous day that stands out. 

 
5. Then, analyze your day—did you make good decisions?  Bad ones?  List the decisions. 

 
6. Did you use your time wisely?  Should you have done anything differently? 

 
7. Finally, write out a prayer for the day, just as if you were praying out loud. 

• Use Hybels’ ACTS method if you like: 
• Adoration (Psalms) 

§ Praise God 
§ Be creative 
§ One paragraph 

• Confession (James 5:16) 
§ Write out specific sins…it hurts. 

• I lied, I didn’t keep my word, I _________ 
§ Do this for 5 days…you will change! 

• Thanksgiving (1 Thessalonians 5:18) 
§ Read Luke 17 about the 10 lepers. 
§ Tell God what you are thankful for. 
§ Include spiritual, emotional, and material/physical. 

• Supplication (Philippians 4:6) 
§ Ask for what you really want. 
§ James 1:5, Matthew 7:7-11 
§ People, family, personal, etc. 

 
Just like watching game film (good teams review each game in detail), the goal is to make you better. 
 
Journaling slows you down and we all need that, especially in Dallas. 
 
You might think, “This is going to take too long,” but it actually allows you to slow down long enough to meet with God.  
Don’t be conformed to the world, but be transformed by the renewing of your mind (Romans 12:2) and by practicing this 
spiritual discipline. 

Adapted from Honest to God?  by Bill Hybels 
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