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A VISION FOR REACHING YOUNG ADULTS 
Let’s change the world together! If we reach young adults with the gospel, we reach our 
country and the world with the gospel. Millennials, Generation Z, and future young adult 
generations are world-shapers. Their influence is strong and growing stronger. They are 
engaged in culture and want to make a difference, but many have left the church or have 
never had a genuine faith in Jesus Christ. 
 
The Porch exists to change that. Our mission: Surrendered to God, we are changing the world 
through the lives of young adults. Will you join us? 
 
What is The Porch? 
The Porch is a ministry to young adults (college, 20s, and 30s) that exists to share the gospel 
with those who have not heard or believed it, and to create fully devoted followers of Jesus 
Christ. It is a ministry of the local church, for the local church and others, to reach a 
generation.  
 
The Porch was started by Watermark Community Church in 2005, and has grown to be a 
weekly Tuesday evening gathering of 4,000+ young adults in the DFW metroplex. Multiple 
partner churches now stream The Porch Live at their campuses across the U.S., and people 
from coast to coast and around the world tune in to weekly messages and podcasts. 
 
The Porch Live 
We’re excited and grateful that your church is interested in partnering with The Porch to 
stream The Porch Live! Our hope and prayer is that The Porch Live would be a valuable tool 
for your church in reaching young adults and helping them take the next step in their 
relationship with Jesus Christ. 
 
The purpose of this document is to help your church lay the groundwork for streaming The 
Porch Live, to set expectations on what streaming The Porch Live involves, to explain how to 
start streaming The Porch Live and host a local gathering, and to point you to additional 
resources for ministering to young adults. 
 
Please pray with us that God uses The Porch Live to help reach every young adult with the 
life-changing message of the gospel!  
 
Psalm 115:1, 
 
The staff of The Porch and Watermark Community Church 
theporch@watermark.org 
www.theporchdallas.com   

mailto:theporch@watermark.org
http://www.theporchdallas.com/


The Porch Live Startup Guide 
 

“Surrendered to God, we are changing the world through the lives of young adults.” 
 
 

 
© 2017 Watermark Community Church 

 

4 

1. LAYING THE GROUNDWORK 
For which one of you, when he wants to build a tower, does not first sit down and calculate the 
cost to see if he has enough to complete it? (Luke 14:28) 
 
As you consider launching The Porch Live at your church, we would encourage you to: 

• Prayerfully evaluate your motives. Why do you want to start streaming The Porch 
Live? What are you hoping to accomplish? Are you passionate about reaching young 
adults? What are your reasons and motives? What is God leading you to do? 

• Get wise counsel and advice. Talk with your church’s leaders, other young adult 
ministry leaders, and those close to you. What do they think you should do? 

• Identify your people and resources. Do you have the time and margin to dedicate 
staff hours to this? Do you have someone willing to champion the effort? Are potential 
leaders, volunteers, and attendees already in your midst, or are you starting from 
scratch? Is there anything you’d have to stop doing or change to start The Porch Live? 

 

2. CHURCH LEADERSHIP BUY-IN 
Obey your leaders and submit to them, for they keep watch over your souls as those who will 
give an account. Let them do this with joy and not with grief, for this would be unprofitable for 
you. (Hebrews 13:17) 
 
Note on Individual / Unofficial Gatherings 

 

Any individuals or unofficial gatherings are welcome to stream The Porch Live at any time! 
They don’t need to go through a formal process – they can just get started without ever 
needing to contact us. But if a church wants to host an official, branded gathering of The 
Porch Live, and have access to Watermark’s resources and support, that’s when we’d ask 
them to follow these steps. 
 
Talk it Through with Your Leaders 
 

As you discuss The Porch Live with your church leadership, some topics to get their buy-in 
on include: 

• The Porch Live’s fit with your church’s culture. The Porch Live is authentic, 
relevant, and fun. Our teaching is rooted in Scripture and applied to the evolving lives 
of young adults in ways that they relate to. We talk openly about topics like 
pornography, masturbation, premarital sex, dating, relationships, same-sex attraction, 
materialism, depression, work, anxiety, alcohol, drugs, and a host of other real-world 
issues that have historically felt taboo to some churches. We believe every church that 
wants to reach young adults should shine God’s truth on these subjects openly! You 
can get a sense of our teaching style and content by watching a few messages here 
(scroll to the bottom of the page for Porch messages). 

• The mid-week ministry model. The Porch meets in Dallas on Tuesday evenings at 
7:05 p.m. You do not have to gather on Tuesdays. You can choose to watch The Porch 

http://www.watermark.org/resources/messages?refinementList%5Bministries%5D%5B0%5D=The%20Porch
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messages any day of the week, including Sunday, but many churches have found that 
having a mid-week young adult gathering is strategic. Among other things, it provides 
a mid-week relationship-building opportunity with young adults, and is an easier 
invitation to accept for non-churched young adults who may have a stigma against 
coming to a Sunday church service. Meeting mid-week can be a significant transition 
or addition for those with no separate young adults gathering or with a traditional 
Sunday School-only model. (More information is below on choosing what day to stream 
The Porch Live.) 

• Live-streamed video teaching. For some churches, the idea of watching a streamed 
message on a screen is a new one, and not having control over message content is an 
adjustment. To host The Porch Live is to commit to displaying the weekly message 
content of The Porch. Your staff and volunteers will host your local gathering, so you 
will still be shepherding your own flock, but the primary stage communicator won’t 
physically be present. You’ll have to trust that what he’s going to share lines up with 
God’s Word, even when you will not know in advance what he’s going to say. We will 
do our absolute best to honor that trust by providing excellent teaching and content 
that is completely aligned with Scripture’s teachings. You can read more about our 
core beliefs on our website. All our teaching flows from these beliefs. 

• Live worship vs. streamed worship. The Porch Live stream includes the entire 
Porch service’s experience, both pre-message worship and the message. We do 
include worship in the live stream, so you are welcome to use that for your worship 
gathering, but we highly recommend having local worship leaders for your gathering. 
Your production doesn’t have to be a fancy, but we believe that people would find it 
easier to engage their hearts with God if the worship leaders were in the same room. 
Also, the audio quality of the stream supports the spoken message teaching well, but 
wouldn’t provide a high-fidelity worship experience compared to live. 

• Other churches also streaming The Porch Live in your area. We do not plan to 
limit the number of churches who can stream The Porch Live in a city or geographical 
area. Your church might be the only church in your city or state that streams The 
Porch Live, or you might have multiple churches in the area hosting The Porch Live. 
We want to be open to whatever God has in store! We do not have a strategy to “push” 
The Porch Live to any church. But we will communicate the opportunity to host The 
Porch Live, and if any church expresses interest, we’re listening. Our heart is for The 
Porch Live to be a Kingdom resource that’s available to whoever wants it. We can’t 
guarantee exclusive access to any one church in an area. 

• Expectations for streaming The Porch Live. To host an official gathering of The 
Porch Live, and to communicate it as such, means that you commit to broadcasting the 
weekly message content of The Porch for the duration of your Porch Live gathering. If 
your church decides to stop streaming The Porch Live, which you could do at any 
time, you would no longer be able to use any references to The Porch or The Porch 
Live for your gathering or ministry. You don’t need to make a commitment to stream 
The Porch Live for any length of time (i.e. a certain number of weeks, months, or 

http://www.watermark.org/dallas/about/beliefs
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years). We hope and pray that it would be a valuable resource to your church for 
however long you choose to use it!  

• Cost of hosting The Porch Live. We do not charge for the message content, which is 
freely distributed across the public internet. The Porch is free to stream, and 
Watermark does not currently charge anything to host The Porch Live. The costs you 
could expect to incur would vary based on the resources and equipment at your 
disposal and by how sophisticated you want to make your gathering. You would need 
a facility to host your gathering in, technology to receive and display the streamed 
message content, worship leader(s), a way to identify your hosts / volunteers (e.g. t-
shirts & name tags), and any marketing materials you choose to create (e.g. cards, 
handouts, signs, etc.). The Porch does not produce any curriculum that accompanies 
the message, so there are no workbooks to purchase. One potential cost component in 
the future could be an optional higher quality / direct connection to the Porch’s video 
streaming service instead of the publicly available options described below. We are 
not currently offering that, but should it become available we’ll communicate that to 
streaming churches. Overall, we will continue to evaluate the best way to partner with 
churches going forward, including any costs associated with resourcing and 
supporting Porch Live locations. 
 

Get Your Leaders’ Agreement 
 

Your church’s elders and leaders need to be on board with starting The Porch Live. The 
Porch Live Use Agreement (see the appendix of this document) lays out the points of 
agreement that Watermark requires to host a gathering of The Porch Live. 
 
Signing the Porch Live Use Agreement 
 

Once your church’s leaders are on board with launching The Porch Live, the next step is to 
sign the Use Agreement and email a scanned copy to us at theporch@watermark.org. You can 
then move forward with setting up the live stream and hosting your local gathering of The 
Porch Live, and get access to the supporting young adult ministry resources. 
 
 
  

mailto:theporch@watermark.org
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3. SETTING UP THE LIVE STREAM 
 
Live Stream Contact Information for Your Location 
 

If you do decide to become a Porch Live partner and wish to set up live stream, after signing 
and returning the Streaming Agreement (see the appendix), please fill out this form online to 
provide us with the contact information for the person who will be the managing your live 
stream and other technical questions. Once we get that information from you, we will share a 
separate document that includes some more technical information on setting up the live 
stream. 
 
Live Stream Access 
 

The Porch Live stream can currently be accessed in three primary ways. Your church can 
choose whatever streaming method works best for your setup and facilities. We recommend 
a minimum internet connection speed of 10mbps on a device dedicated to the stream. 

• The Porch Channel on Roku. (We currently recommend this option. Requires a Roku 
Premier device.) 

• The Porch app for iOS / Apple TV and Android. (Requires a compatible device) 
• The Porch's website. (Requires only internet access) 
• These options are all minimal cost, but can be subject to occasional hiccups as the 

signal travels over the public internet. We are investigating other options that provide 
higher quality and reliability, but they come with a higher cost component. We will 
communicate with prospective and current Porch Live partners as those options 
become available. 

 
Whatever option you choose to access the stream, we recommend that you test it thoroughly, 
with the exact setup you’ll be using, before launching your gathering!  
 
Having a Live Stream Backup Plan 
 

We use a world-class video streaming service provider to broadcast The Porch Live, but since 
the stream travels over the public internet and on networks that we don’t control or manage, 
we cannot guarantee that the live stream will always function for you without issues. We 
suggest two things to address this: 

1) Run a simultaneous alternate back-up stream that you could easily switch to if your 
primary stream fails (e.g. if you are streaming via a Roku device, keep a web browser 
open to the live-stream section of The Porch’s website, so you could switch if needed).  

2) Always have a back-up plan for what you would do if the stream fails completely. 
Have someone at your gathering ready to share a message, lead a devotional, or host 
the time in some other way. Plan for what you would do if the stream fails before the 
service, at the beginning, midway through, or at the end. Be confident and roll with 
the punches! One idea is to download a previous Porch message (click here and scroll 
down) in advance and have that ready to play if the streamed message doesn’t display. 

 

https://form.jotform.com/63075495033153
https://my.roku.com/add/PorchStreamDev
https://itunes.apple.com/us/app/the-porch/id908788854?mt=8
https://play.google.com/store/apps/details?id=com.subsplash.thechurchapp.s_8XHRPK&hl=en
http://live.theporchdallas.com/
http://www.watermark.org/resources/messages?refinementList%5Bministries%5D%5B0%5D=The%20Porch
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Technical Issues & Support 
 

If you encounter technical issues with the stream, please email them to 
porchsupport@watermark.org. This is not full technical support. Since we only control the 
content that feeds into the stream, we can’t guarantee a certain response or resolution, but 
we’ll help as much as we can! For general questions not specifically related to the technical 
aspects of the live stream, you can email theporch@watermark.org.  
 
Live-Streaming on Various Days of the Week 
 

The Watermark Dallas gathering of The Porch happens every Tuesday evening at 7:05 p.m. 
Central Time. The message will be new every Tuesday. You can tune into the Porch Live 
stream on Tuesdays, but you can also stream the entire service any day of the week. The live 
stream is programmed to repeat every day of the week at 7 p.m. Central Time. You can access 
that daily repeated stream in the same way that you’d access the Tuesday live stream. The 
content is the same every day until the following Tuesday’s service. 
 
Live-Streaming from Other Time Zones 
 

If you are not in the Central Time Zone, there are some options for live-streaming: 
• If you are ahead of Central Time (e.g. Eastern), you could wait until the equivalent of 7 

p.m. Central Time in your local time zone, and stream The Porch Live at that time (e.g. 
a gathering in New York or Miami would be able to live-stream The Porch at 8 p.m. 
Eastern). 

• If you are behind Central Time (e.g. Mountain), you could either live-stream at your 
local zone’s equivalent of 7 p.m. (e.g. 6 p.m. in Denver), or you could “DVR” the live 
stream and display it at later that same day. The Porch app and the Porch website do 
not support DVR-type functionality to pause, rewind, and resume the stream at will, 
but you could use the Roku Premier device to accomplish this.  

o One option is to initiate the live stream at your local equivalent of 7 p.m. 
Central, press pause on the Roku device when the message starts, and then 
play the message from that device whenever you would like.  

o The other option is that the Roku channel allows you to start streaming 
whenever the live-stream is being broadcast, and “rewind” as far back as you 
would like, up to the start of the broadcast, and resume the stream from there 
(i.e. if you accessed the stream when the message had already started, you 
would be able to back the stream up to the beginning of the message if you 
were using a Roku. Be sure to test this before needing to use it!). 

• Whatever time zone you are in, if you would prefer to not coordinate the exact timing 
of the live stream with your local zone, you could download and watch The Porch 
messages at any time once they are posted to our website. (more info on that below) 
 

Watching Only the Porch Message on the Live Stream  
 

Many locations that stream The Porch Live on Tuesdays watch only the message after 
hosting their own worship. You would be hosting your own worship while worship is 

mailto:porchsupport@watermark.org
mailto:theporch@watermark.org
http://www.watermark.org/resources/messages?refinementList%5Bministries%5D%5B0%5D=The%20Porch
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happening at The Porch in Dallas, and then you could sync up with the live stream for the 
message portion. To do this, you would need to initiate the live stream sometime before The 
Porch’s message starts, then pause it when it gets to the message, and then resume playing 
once you are ready to display the message at your gathering. Or if you are using a Roku 
device, you could access the stream anytime it is live, and “rewind” back to the start of the 
message. 
 
Typically, streaming churches that go this route will delay the start of their gathering until a 
little after 7 p.m. Central to build in some cushion time. They will have the live stream going 
in the background (not displayed to the audience), and will pause the stream when the 
message starts, using the Roku’s “DVR” functionality mentioned above. They’ll then play The 
Porch message and display it to their audience as soon as they are done with worship at their 
local gathering, whenever they are ready to show the message. 
 
Downloading Porch Messages 
 

If you decide to not stream The Porch Live as it happens, or don’t plan to meet on Tuesdays, 
you can watch or download HD-quality video messages from The Porch's media page (scroll 
to the bottom of that page to see the most recent messages). Typically, each Tuesday night’s 
message is posted to the website by the following day. These include only the teaching 
portion of each message, and no worship songs before or after. You can play these at any 
time, since they are not live-streamed. This is the most reliable option to access The Porch 
content, since it does not rely on the function of the live stream. If you did want to meet on 
Tuesdays but still use this option, you would need to show the Porch messages on a one-
week delay. 
 

  

http://www.watermark.org/resources/messages?refinementList%5Bministries%5D%5B0%5D=The%20Porch
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4. THE PORCH LIVE GATHERING DETAILS 
 
The Porch Calendar 
 

The Porch meets on Tuesday evenings approximately 48 weeks out of the year. The Porch 
kicks off in mid-January, meets weekly without a break throughout the year, and goes on 
break in early/mid-December until the following January. No new messages are produced or 
broadcast during the break, and we don’t hold services. We will communicate specific dates 
for our winter break to streaming churches as they are decided. 
 
Typical Porch Order of Events 
 

Here is the way a typical Tuesday evening goes at The Porch (all times are Central): 
• 6:15 to 6:45 p.m. – Porch volunteers meet in their various teams to prepare for the 

evening. When their meetings are done, they move to their areas of responsibility. 
• 7:05 p.m. – we play a brief intro video that allows attendees to settle into their seats. 

This is the first thing that will show up on the live stream. 
• ~7:08 p.m. to ~7:45 p.m. – Worship and welcome.  

o Typically, we start with one worship song, then the worship leader will greet 
the attendees and have them stand up and meet others around them. 

o Meet & greet goes for a minute or two (the live stream may display a static 
graphic during this time, or a shot of the crowd), then one of our staff will take 
the stage for a few minutes of welcome and announcements. We tell new 
people how they can start getting connected, and we share a few 
announcements on upcoming things such as events at Watermark, service 
opportunities, and social gatherings. 

o The person giving the announcements will then pray and leave the stage, and 
the worship team will play an additional 3-4 songs. 

o Once the worship songs are done, typically a “bumper video” plays before the 
message. This is a brief video that serves as a transition between worship and 
the message. If you are streaming The Porch Live, the beginning of the bumper 
video is your cue that the message is about to start. 

• ~7:45 p.m. to 8:15 / 8:30 p.m. – The speaker gives the message. They will pray when 
the message is done, and leave the stage. 

• ~8:15 / 8:30 p.m. – Final song and closing. 
o While the speaker is praying, the band will come back up and play one more 

song. 
o When the band is done, the speaker will come back on stage for a final minute 

or two, which we call “the button”. This time is when we encourage people to 
respond to the message, share ways to connect with our team and volunteers 
for prayer & conversation, and give any final announcements for the evening. 

o The live stream ends after the button is done. 
• ~8:30 – 10:00 p.m. – After-Porch gathering. 
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o The building stays open until 10 p.m., and most weeks people mingle and 
interact in the auditorium and lobby areas well after The Porch message is 
done. 

o On a regular basis, we will host activities in the lobby to help our crowd 
connect. This might be our monthly Porch Late Night, where we have games, 
food, and music, or our quarterly Ministry Fair, where we bring in various 
ministry partners to help connect young adults with serving opportunities. 

 
Special Events 
 

Most Tuesdays will be like the one described above. However, on some rare occasions we 
may host a special event that affects the flow and content of the evening. We will do our best 
to communicate in advance any significant programming changes that could impact the 
streaming experience. Sometimes opportunities may present themselves at the last minute, 
and we apply the often-used Watermark saying of “blessed are the flexible!” 
 
Volunteers and Hosting 
 

The Porch is so much more than just a message! Time after time, we see attendees impacted 
deeply by their interactions with the volunteers who serve weekly at The Porch. These 
volunteers are trustworthy and trained young adults who have a passion for connecting with 
other young adults to share the gospel and encourage them in their faith. They are pastors to 
their peers, and they make The Porch what it is! A core part of our ministry philosophy is 
that ministry happens through our lay volunteers far more than it happens through our staff 
(Ephesians 4:12). We can’t overstate the importance of having committed volunteers and 
leaders at your church, that you empower to host The Porch Live! 
 
The number and structure of your volunteers will vary with the scale and needs of your 
gathering. You might have only a handful of people at first, and you might even have staff 
serving in some of the roles that our volunteers currently serve in. You might not start off 
with all the teams that we list below, and that’s OK. The important thing is, all your 
volunteers need to be committed to the cause of reaching young adults with the gospel, and 
they need to see themselves as pastors to their peers.  
 
The Porch Teams 
 

There are more than 200 Porch volunteers on our Dallas campus who engage with our crowd 
of ~3,500. These volunteers are organized into five core teams that each have areas of 
responsibility. Each team has a name that ties in with the analogy of a house with a porch. 
They are admittedly a little “campy”, but they work! 

• Team Curbside is responsible for attendees’ first impression as they arrive and enter 
The Porch. They help with parking, greet guests, and create a welcoming 
environment. 

• Team Welcome Mat is the information hub for The Porch. They are stationed at or 
near our Welcome Desk to welcome guests, engage with attendees, and answer 
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questions people have about The Porch and Watermark, including opportunities to 
get connected into our community. 

• Team Sidewalk hosts the auditorium. They usher attendees into their seats before 
the message, and serve as a pastoral care team after the message. Members of 
Sidewalk will be down by the stage after the message to talk with people who come 
forward, and will also disperse throughout the auditorium to engage with attendees 
after the message. 

• Team Next Steps plans and hosts events that help people get connected with The 
Porch and Watermark. They plan and execute monthly “weekend alternative” events 
around the city for young adults to attend. They also plan periodic outreach events 
and service opportunities, as well as our monthly Porch Late Night gathering with 
games, snacks, and music. 

• Team Landscape designs and creates the bulk of our graphic and social media 
content. These team members are professionals or talented amateurs in their fields of 
graphic design, photography, videography, and production, and they use their 
expertise to create excellent content for The Porch. Watermark does have a full-time 
creative staff, but almost all Porch content is produced by these volunteers. 

 
A sixth team, Open Community Group (OCG), is a partnership between the Young Adults 
team and the Community team. It’s led by Watermark’s Community team but consists of 
Porch volunteers. This team creates small group environments after every Porch message, 
where young adults can take a step towards learning about community and getting into a 
community group (small group). Guys meet with guys, girls meet with girls, and the 
volunteers share a vision for community as well as host small-group time where attendees 
can talk about the message, share things going on in their lives, pray with each other, etc. At 
OCG, people hear about the value of community, get to experience a taste of it that night, and 
learn about how to get more connected in community at Watermark. Anyone can come any 
week, and keep coming as long as they would like. (The Porch does not form its own small 
groups – we connect people into Watermark’s young adult community groups if they want to 
join Watermark. If they are not Watermark members, we point folks to small groups at 
wherever their church home is. If someone is not interested in church membership yet, we 
point them to other small-group based connection opportunities at Watermark like Bible 
studies, equipping classes, etc. to encourage them take a step towards community with other 
believers.) 
 
Before being placed on a team, volunteers go through an 8-week process that we call 
Roundabout. It takes up to 20 new volunteers (10 guys / 10 girls) every eight weeks and 
equips them to serve at the Porch. This trains them on what it means to be a Porch volunteer, 
and equips them with the tools that they need to engage their peers. While in Roundabout, 
volunteers also “shadow” the other teams to get an experience of what serving on each one is 
like. And the end of Roundabout, they are placed on to the Porch team that best aligns with 
their gifts, interests, and the needs of the team. The Roundabout training materials are 
available in our Young Adult Ministry Resources. 
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Each Porch team is led by a guy and girl volunteer pair who are responsible for the team’s 
operation and overall health. These are gifted and trusted men and women who model what 
it means to love God and love others at the Porch. These leaders also serve as a core 
directional team for our ministry, interacting with our staff extensively and providing input 
into the Porch’s operation as a ministry. 
 
The Porch Teams in Your Environment 
 

The teams’ size and structure have evolved as The Porch’s needs have evolved and grown. 
We’ve found that this structure works well for our current model and scale, and we’ll 
continue to evaluate and evolve it as time goes on. We’d encourage you to adopt the same 
team names and general functions for consistency across Porch Live locations, while scaling 
them to meet your current needs and size. As you get started, the roles of the various teams 
might be fulfilled by just a few people, or you might not have all the teams right away, and 
that’s OK! Use these team roles and descriptions as a guide, and grow into them as your 
ministry develops. 
 
Vision and Mission over Infrastructure 
The “secret sauce” of The Porch is not in the structure of the volunteer teams; it is in the 
vision and passion of the young adult volunteers who invite and engage with attendees. You 
need volunteers who want to reach their friends for Christ, not just host a gathering. It’s easy 
to get hung up on the organization of The Porch Live and place your hope in it, but keep in 
mind Psalm 127:1 – “Unless the Lord builds the house, those who build it labor in vain.” 
Reaching young adults through The Porch Live is a work of the Lord. And the Lord works 
through His people! 
 
Once you get the logistics of your gathering established, caring for and interacting with your 
volunteers will be a large part of leading The Porch Live at your church. After you set up the 
infrastructure, it alone won’t keep the mission alive – you will, by the way that you care for, 
motivate, and cast vision for your volunteers. There is no “set it and forget it” when it comes 
to this ministry! You must be willing to commit time, energy, and resources into encouraging 
and motivating your volunteers. Having discouraged volunteers will quickly make your 
ministry ineffective, and no team structure or ministry infrastructure can sustain your 
people on its own. Keep the vision for what you’re doing in front of them continually, tie 
what they’re doing in with the mission God has them on, and be willing to invest in your 
volunteers deeply. 
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5. SOCIAL MEDIA, GRAPHICS, AND COMMUNICATION 
 
Naming Your Local Gathering 
 

“The Porch” refers to the Watermark-hosted Porch gatherings at our campuses. Streaming 
churches should refer to their gatherings as “The Porch Live <Church name>”. If your church 
name is long, it may need to be shortened. We can help you come up with the best name for 
your gathering, and we will create a custom Porch Live logo for you with that name, once you 
sign and return the Streaming Agreement. 
 
Social Media 
Once you submit the signed Streaming Agreement (see appendix) and are approved as an 
official Porch Live partner, you are welcome to create your own “Porch Live <name>” 
presence on social media. This can be a valuable way to provide information about your 
gathering and to engage with young adults. The Porch has a presence on Facebook, Twitter, 
Instagram, YouTube, and Snapchat (theporchsnap). You can use text, photos, videos, and 
graphics that we post to help you generate social media content, but you aren’t limited to 
what we post. Get creative!  
 
Note: if your church stops streaming and hosting The Porch Live, you would need to remove all 
references to hosting The Porch Live from your social media accounts. You could re-post our 
content like you could from any other organization or individual, but you could not identify as 
The Porch Live yourself. 
 
Graphics and Other Materials 
 

You can utilize many graphics and photos from our social media accounts, but we have also 
put together this folder where you can access certain media files (please note that you do not 
have permission to use these files until you submit a signed Streaming Agreement and are 
approved as a Porch Live partner). This includes The Porch Live logo, select series graphics 
and videos, and graphics files for select Porch items (e.g. a PorchDay t-shirt). We’ll 
periodically add more files to this folder (e.g. as new series graphics are produced), but if it’s 
not up there, we aren’t able to provide it right now. We are working on an updated Porch 
website that will include online resources, and will communicate that out to Porch Live 
locations when it’s available. 
 
We will create a Porch Live logo for you with your location name on it, but we aren’t able to 
produce additional tailored graphics or media for each Porch Live location. We encourage 
each Porch Live location to be entrepreneurial and feel the ownership to create all other 
assets that you need – invitation cards, shirts, social media graphics, etc. We can provide 
some guidance on branding and you are welcome to use the Porch Live logo / graphics 
however you like, within those brand standards. 
 
 

https://www.facebook.com/theporchdallas
https://twitter.com/theporch
https://www.instagram.com/theporch/
https://www.youtube.com/user/porchdallas
https://www.snapchat.com/
https://www.dropbox.com/sh/4o99upvksw7s4u9/AADhv_ZQapxhHIqmyJk0Jc29a?dl=0
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Communication from The Porch 
 

Once your church has signed the streaming agreement, we’ll add you to a Porch Live email 
listserv that we use to communicate with streaming churches. On a weekly basis (typically on 
Mondays) we’ll send out a pre-Porch email that includes the upcoming sermon topic, as well 
as any other relevant details for the evening. We’ll also communicate on an ad hoc basis as 
needed. 
 
Also, stay tuned to our Facebook page for things like blog posts (typically weekly), 
announcements, and other content that you can utilize for your ministry as well as to know 
what’s happening at The Porch.  The Porch app for iOS and Android also has a lot of content 
and information that you can utilize.  
 
Communicating to The Porch Team 
 

The best way to reach us is to email theporch@watermark.org, and the appropriate person 
will respond. Since we prioritize the needs of our local ministry and balance them with the 
needs of Porch Live locations, we can’t guarantee a certain response timeframe. But we will 
get back to you! 
 
Q&A and Ongoing Support 
 

Email us your questions, and we will provide the best support we can. We aren’t always able 
to offer personalized ministry support, but we do want to help equip you! The Young Adult 
Ministry Resources section of this document has some things we hope you find helpful. Use 
theporch@watermark.org for general questions, and porchsupport@watermark.org for 
technical questions related to the live stream. 
 
  

https://www.facebook.com/theporchdallas/
https://itunes.apple.com/us/app/the-porch/id908788854?mt=8
https://play.google.com/store/apps/details?id=com.subsplash.thechurchapp.s_8XHRPK&hl=en
mailto:theporch@watermark.org
mailto:theporch@watermark.org
mailto:porchsupport@watermark.org
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6. YOUNG ADULT MINISTRY RESOURCES 
 
Our hope and prayer is for The Porch Live to be more than just a weekly message that your 
attendees view. We want to help equip your church to reach young adults for Christ! We 
don’t do that perfectly by any means, but we’ve put some resources that we’ve found to be 
helpful. You can visit this link to access the resources that we currently have available to 
Porch Live locations. We are also working on a new Porch website that has those resources 
online and easily accessible. We’ll communicate that to all Porch Live locations once it’s 
available. 
 
If there is a particular resource that you would find helpful, but don’t see it available, please 
let us know about it. We may not be able to make a tailored resource in response, but as we 
consider the most helpful resources to create, it’s a valuable input to us. 
 
 
THANK YOU! 
 
We are excited to be on mission with you! Thank you for considering partnering with us to 
reach young adults with the life-changing message of Christianity. Please let us know how we 
can serve you. To God be the glory! 
 
  

http://www.theporchdallas.com/young-adult-ministry-resources/
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APPENDIX: PORCH LIVE STREAMING AGREEMENT 
For a church to host a gathering of The Porch Live, Watermark Community Church (“Watermark”) has put 
together a few important areas of agreement in this document. Our heart in this is to ensure that we are 
aligned pastorally and theologically with the hosting church, and to set expectations on the resources 
Watermark can provide.  
 
Please review and sign this document, and send a scanned copy to theporch@watermark.org. 
 

1. Statement of faith: All Watermark programs are based on the same essential beliefs. Host 
churches must agree with all the beliefs, defined in the "Statement of Faith" on pages 2 and 3. 

 
2. Branding & Communication: “The Porch” refers to Watermark’s young adult gathering on its 

campuses. Streaming churches should refer to their gathering as “The Porch Live <Church Name>”. 
Watermark will produce customized logos for all streaming churches to use for advertising, 
marketing and promotion (see sample below). If a host church stops streaming The Porch, they 
agree to no longer use any references to The Porch.  All logos and trademarks associated with The 
Porch are owned by Watermark Community Church and can only be used for advertising, 
marketing and promotion while officially hosting a gathering of The Porch Live. 
 

3. Resources & Support: The Porch has some young adult ministry resource available. For more 
details, please refer to the Porch Live Startup Guide. For general requests, email 
theporch@watermark.org. Please note, all ministry resources are owned by Watermark 
Community Church and cannot be shared with others outside of your church without Watermark’s 
written consent.  Since the live stream is broadcast over the public internet we cannot provide 
detailed technical support, but for technical questions related to live-streaming The Porch, email 
porchsupport@watermark.org. 
 

4. Church leadership approval: Two church officials must sign, authorize, and agree to this 
Agreement, each of whom warrant that they have authority from their church body to sign and be 
bound by this Agreement. 
 

 

 
Streaming Church Name:  
City / State:  

 

  Church leader #1 Church leader #2 

Signature:     

Printed 
Name: 

    

Title:     

 
 
Agreed as of  ______________________________________, 20________ (the “Effective Date”) 
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STATEMENT OF FAITH 
 
The Bible 
We believe the Bible to be the verbally inspired Word of God, without error in the original 
writings, as well as, the supreme and final authority in doctrine and practice (2 Timothy 3:16-17; 
2 Peter 1:21; John 17:17). 
 
The Trinity 
We believe there is one God, that the Father and the Son and the Spirit is each God, and that the 
Father and the Son and the Spirit is each a distinct person (Deuteronomy 6:4; Matthew 28:19-20; 
2 Corinthians 13:14; see also 1 Corinthians 8:6, Colossians 2:9 & Acts 5:3-4). 
 
Jesus Christ 
We believe the Lord Jesus Christ, the eternal Son of God, became man, without ceasing to be 
God. He was conceived of the Holy Spirit and born of the Virgin Mary, in order that He might 
reveal God, fulfill prophecy and redeem sinful man. We believe He accomplished our redemption 
through His substitutionary sacrifice on the cross, burial and bodily resurrection. We believe our 
redemption and salvation are guaranteed by His literal, physical resurrection from the dead and 
that He is the only means of salvation (John 1:1, 14, 18; Luke 1:35; Romans 3:24-26; 4:25; John 
14:6; Acts 4:12; Philippians 2:5-8; 1 Timothy 2:5). 
 
We believe that Jesus Christ is the visible image of the invisible God, the firstborn of all creation, 
the creator and sustainer of heaven and earth, and the Head of the church. We believe the Lord 
Jesus Christ is now in heaven, exalted to the right hand of God where, as High Priest to His 
people, He serves as our Advocate and intercedes for us (Colossians 1:15-19; Hebrews 1:3; 3:1; 
7:23-25; 1 John 2:1-2).  
 
The Holy Spirit 
We believe God the Holy Spirit is a person who restrains evil in the world and convicts men of sin, 
righteousness and judgment. He dwells in all who believe in Jesus. From the moment of belief in 
the Son, the Spirit baptizes believers into the body, seals them for salvation, regenerates them to 
new life, bestows spiritual gifts on each one, and is fully present to continually fill (control and 
guide) His own (John 16:7-11; John 3:8; 1 Corinthians 12:4-11, 13; John 14:16-17; Ephesians 4:30, 
5:18; 1 Thessalonians 5:19). 
 
Man 
We believe man was created innocent and in the image and likeness of God, but that man sinned, 
bringing both physical and spiritual death to himself and his posterity (Genesis 1:27, 2:17, 3:19), 
can do nothing to merit God’s favor and as such is in need of salvation. (Isaiah 59:1-2; Romans 
6:23). We believe that mankind’s sinful nature is rebellious toward God, and His good design for 
life and worship (Romans 1:20-24; Ephesians 2:1-3). Mankind’s rebellion causes confusion about 
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good and evil, and harm to people ultimately ending in judgment, despair and death. (Genesis 
1:31; Galatians 5:16-21; 1 Corinthians 6:19-20; James 1:13-15). 
 
We believe that God created mankind in His image and assigned gender to His people, male 
(man) and female (woman), creating them sexually and biologically different, but with equal 
personal dignity and value (Genesis 1:26-28). 
 
We believe that God ordained marriage as a lifelong union between one man and one woman 
(Genesis 2:18; Matthew 19:4-9; Ephesians 5:31-33). Those who accept and live within God’s 
design for sex, biological gender and marriage experience the blessing of His good design (Psalm 
1:1-3, 128:1-4), and decisions to change, alter or modify God’s will in marriage, sex or gender are 
part of man’s brokenness and lead to despair. (Romans 1:21-22; James 1:13-15). 
 
We believe that God loves and pursues mankind despite our rebellion (Romans 5:8). He offers 
forgiveness, healing and abundant life to anyone who turns to Him in humility. (John 3:17, 10:10; 
Titus 3:3-7; 1 Peter 5:6-7) Scripture. 
 
Salvation 
We believe salvation is a sovereign gift of God and is received by man through personal faith in 
Jesus Christ and His sacrifice for sin. We believe man is justified by grace through faith apart from 
works (Acts 13:38-39; Romans 6:23; Ephesians 1:4-5 & 2:8-10). We believe that Jesus Christ is the 
only means of salvation and that no one is saved apart from a conscious and personal decision to 
trust in Christ as his or her one and only Savior (John 14:6; Acts 4:12; Romans 10:9-10). We 
believe all true believers elect of God, once saved, are kept secure in Christ forever (Romans 8:1, 
29-30, 38-39; John 10:27-30). 
 
The Second Coming  
We believe in the future, visible, and bodily return of Jesus Christ to the earth, commonly called 
the Second Coming, to rule the nations and establish His kingdom on earth (Philippians 3:20; 
Matthew 24:15-31; Zechariah 14:4-11; Revelation 19:11-21). 
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CUSTOMIZED LOGO SAMPLE 
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