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Departments

Staff directory
Pastoral Staff
Pastor Michael A. Walrond, Jr.
Senior Pastor

Pastor LaKeesha Walrond
Executive Pastor &
Chief of Staff

Pastor Desiree Elder
Associate Pastor of Arts &
Director of The Dream Center

Pastor Kyndra Frazier
Associate Pastor of Pastoral Care
and Counseling &
Director of the HOPE Center

Pastor Willa Rose Johnson
Associate Pastor,
Ministries and Community
Engagement

Administrative & Support Staff
Adel Attalla
Business Manager
Finance Department

Sharon Spence
Administrative Assistant
Finance Department & Community
Engagement

John Lesley Morton
Communications & Media
Director
Communications & Media
Department

Syreena Howard
Youth Director - FCBC
Operations Manager - The Dream
Center

Cathleen Meredith
Administrative Assistant
The Dream Center

Joyce Johnson
Counselor
The HOPE Center

Dawn Gant
Operations Manager
Operations Department

Dorothy Clark
Church Clerk
Operations Department

Sharon Chancie
Executive Assistant
Senior Pastor

Jennifer Davis
Yolanda Richard
Executive Assistant to the Chief of Staff Interim Executive Assistant to the
& Executive Pastor
Chief of Staff & Executive Pastor
Ministerial Intern

Ian Cumberbatch
Technical Specialist
Communications & Media
Department

Worship Arts Staff
Charles Anthony Bryant
Music Visionary
Music Department

Dante Hawkins
Band Visionary
Music Department

Tamish Bates
Worship Visionary
Music Department

Pastor LakeeSha

Executive Pastor & Chief of Staff

This year, the Office of the Executive Pastor organized amazing programs
and opportunities that contributed to the growth of the FCBC community.
January 16-27th, 2017, FCBC took a group of 20 missionaries to Hyderabad,
India to serve the village of Yeleswaram. We provided toiletries, clothing, an
blankets to the larger community and pastoral presence to the sick. In
addition to preaching, teaching, and baptizing, our missionaries visited a
leper colony at the Bethesda Healing Center to provide prayers for those
isolated from the rest of the community. Additionally, we were able to donate
microphones and bicycles to aid in their ministry.

In February, the women of FCBC celebrated our fourth annual G2G
Conference aboard the Norwegian Sky on a cruise to Grand Bahama Island
and Great Stirrup Cay. Along this four-day journey, 150+ women embodied
what it means to honor God by engaging our theme of “Embracing the
Balance of Life; Work Hard Play Hard.” On this trip, we were energized by
our facilitators Rev. LaKeesha Walrond, Rev. Mia Knight Wright, Rev. Dr.
Elaine M. Flake, and Ambassador Suzan Johnson Cook.

In April, we hosted FCBC’s first all-women 7 last words service! At the 7
Women, 7 Words, 7 Minutes service we heard from the female ministers
and pastors of FCBC. Pastor Willa, Pastor Kyndra, Pastor Desiree, Rev.
Leslie, Min. Yolanda, Min. Kim, and Min. Aretha blew us away with
dynamic preaching and inspirational words that reminded us of Jesus’
divine journey to cross and beyond.

I n O c t o b e r, F C B C w o m e n
celebrated our fifth annual G2G
Conference at the Grand Canyon in
Flagstaff, Arizona! Over 100+
women engaged our theme,
“Embracing the Climb: Unleashing
purpose, power, and potential in
you.” Our facilitators, Rev. Sheleta
Fomby, Pastor Kimberly Moore,
Pamela Sutton Wallace, and Rev.
Willa Rose Johnson, ushered us
into a dynamic four-day experience
of purpose, power, and potential.

The office of the Executive Pastor ended the year at an all-time high.
In December, through the tremendous support of my FCBC family, I
published and launched my first book. My body is Special is the first
of my six-part Let’s Talk About It children’s picture book series.
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Teams & Community Engagement

I have the honor of organizing FCBC's community engagement- from our daily Breakfast before
Books, to our monthly community initiatives like Bless the Block meal distributions, to our annual
events like our Clothing Mall- I get to work with the amazing teams that put together FCBC's
community work and help our congregation to live, love and SERVE. I also coordinate our
programming teams that run our internal projects, such as our HOPE recovery groups, Transcend
trips to Rikers island, and many other hard working teams. In addition, this year I got the special
treat of working with our new Zoe Fellows team. Because of the innovative work that FCBC does
with young adults, we received a grant from Princeton to create more of that cutting edge
programming, and I've had a blast working with our team of young adults leading the project.

Pastor Willa Rose Johnson

In 2017 FCBC served its community, engaging thousands of people, with innovative and
relevant programming that met concrete needs and took the transformation we experience at
FCBC out to the streets. We threw a Super Bowl party, a Mother's Day celebration and Father's
Day celebration for residents of local shelters, held a Motown Review dance party to honor the
elders at our local nursing home, hosted our first Know Your Rights forum, held several Bless the
Block days, when we distributed food to those on our streets who were hungry, provided an
upscale shopping experience for 1,800 shoppers at our annual Community Clothing Mall, and
sent 71 Christmas Care packages to incarcerated loved ones of our church family- just to name a
few.
Our average event engaged 330 community members and 75 FCBC volunteers. This year,
FCBC truly did its part to transform our city, and I am looking forward to even broader and
deeper impact in 2018.
In addition to our regular, annual events, FCBC created several new initiatives this year, which
were so successful that we hope to repeat them in 2018 and beyond. We hosted our first Know
Your Rights forum, which focused on housing rights, parental rights, and rights while interacting
with law enforcement. We partnered with the lawyers at Neighborhood Defender Services of
Harlem and the event attracted 75 people. We also held our second Elders' Dance at Northern
Manhattan Rehabilitation & Nursing Center- this time including a fabulous Motown Review. The
residents loved it and we all had such a ball that we will repeat it for the years to come.
Finally, we also hosted our very first Landlord Cafe, where we addressed the problem of
homelessness by inviting landlords to connect with the city's Dept. of Homeless Services, who
pairs up landlords with families transitioning out of homelessness. They were able to sign up for
the program over a home cooked breakfast, and we hosted a Bless the Block meal distribution
at the same time so we could help those battling homelessness in both an immediate and longterm way.

These initiatives helped FCBC find new ways to

live, love, and SERVE.

the dream center
The Mission of The Dream Center is to unlock and cultivate the dreams of the
Harlem Community through transformative programs centered on Creative
Arts, Leadership Development and Economic Empowerment.
The FCBC Community Development Corporation is a catalyst for transformation in Harlem,
challenging and empowering individuals to realize their infinite possibilities through:
Education and Arts; Economic Empowerment; Health Awareness; and Civic Engagement. In
2012, the FCBC CDC created its first venture project: The Dream Center. Its mission is to
unlock and cultivate the dreams of the Harlem Community through transformative programs
centered on Creative Arts, Leadership Development and Economic Empowerment.

33

695

2600

Focusing on central Harlem, we target the 22% of residents of all
ages living below the poverty line. Our goal is to inspire
EVERYONE—regardless of race, age, religion, gender, orientation
Total Programming or shoe size—to dream again. We develop dreamers, creatives,
entrepreneurs, and civic-minded individuals through the belief that
by abolishing fears and actualizing potential, we can change
ourselves!

Program Sign Ups

TDC Walk-Ins
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“The world needs the dreamers today more than any
other day. And know that as you rise,
we stand with you.
Let’s Do This.
Pastor Desiree Elder
Associate Pastor of Arts &
Director of The Dream Center

Always Relevant. Always Free!

the hope center
I am the Associate Pastor of Pastoral Care and Counseling, and the Executive
Director of the HOPE Center. I am responsible for further developing and
strengthening the pastoral care ministry of the church, and overseeing the day to
day operations of the HOPE Center. This includes managing our free counseling
services, overseeing our budget, implementing programming, and securing
funding. In addition, I have the honor of performing the sacraments, teaching, and
preaching.
The HOPE Center was able to provide services to 358 innovators within our first
year! We offered 9 workshops this year from Brain Development, Community
Development for Parents with in 0-5 year olds, to a "Romantic Revolution
Workshop” on Courting, Dating and Marriage in Communities of Color." Lastly, we
were able to offer 4 groups comprising Women's and Men's Empowerment
Groups, a Relapse Prevention Group, and a Youth Empowerment Group.

The hope center

turns 1!
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Operations department
The FCBC Operations Team functions on a combined seven (7) day a
week schedule to reflect the multiple uses of the FCBC building and
premises each day from the opening of our doors to its closure.
As a team our mandate of performance reflects
the fact that we are often the first to arrive and
the last to leave which thereby requires
consistent vigilance and adherence to
established systems, protocols and procedures
regarding the care and maintenance of the
facilities entrusted to us.

Before

The FCBC Operations team therefore consists
of – The Operations Manager; The Team of
Sextons; The Front Desk Receptionist (paid and
volunteers); and our paid Security Team.

Before and after photos

After

Major Projects Completed 2018
Restored Water Tower Tank | Replaced Corroded Pipes in Boiler Room
Replaced Leaking Pipes in Fan Room | Restored Pastor LaKeesha’s Office after
flood due to Water Tank Issues
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Finance department
Adel Attalla leads our Finance Department. His role is to lead and organize financial and
business aspects of the day to day operations of FCBC. Responsibilities include creating,
coordinating and evaluating the financial programs and supporting information systems of
the church including budgeting, IRS reporting, and capital improvement financing. They
initiate and implement improvements of the business and financial management systems,
work closely with the Trustees.
Also working as the Business Manager of the FCBC; Adel’s major duties include:
• Monitor Giving and expenses of the Church
• Monitor the Cash flow and bank activities
• Perform Budget and monthly reports for the Church and DC
• Prepare the Bi-weekly payroll and do payroll reconciliation
• Handle all HR activities like WC, DSL & all benefits
• Overseas all other ministry to ensure all working in the highest level of performance.
Adel’s Achievements in 2017:
• Replace Shelby v5 to Shelby next membership and financial in order to have a complete system of Shelby next.
Conversion done successfully
• Train Trustees and other departments to use the new system to post all giving to the new ShelbyNext system.
• Download the membership app and educate members and employees to use it for giving and managing their
membership records.
• Completed the lighting system and mongering all financials related.
• Completed 2016 audit successfully for Church and Dream Center
• Negotiate with carrier to change Toshiba copier and succeeded to replace them 15 months before the maturity date
and also saving $1,200/monthly or $15,000 annually.
• Worked with broker to change the WC carrier from SIF to Hartford and saved $6K annually.
• Will move to automated leave system effective 1/1/2018 to implemented electronic leave system.
• Sent all 2016 giving statements electronically and saved money that was previously paid to a company to do that
task.
• Improved the Wi-Fi in the reception and Lobby area.
• Kiosk giving has increased from 5K to 12k monthly.
• Prepare for 2018 Budget, by collecting data from Ministries and working with Finance committee to approve the
budget to meet our expected revenue. Insuring there is no deficit in budget.

Youth department
As Youth Director of the Young Dreamers Team,
Syreena serves to empower youth to fulfill their
purpose of Living, Loving and Serving. Through
the implementation of programs, activities and
events, she encourages and spiritually guides our
kids to dream, discover and develop a personal
relationship with God.

In June of 2017 we had our first shut in called "Stay Woke". It was an experience for
teens ages 13-17 to engage in workshops that brought awareness to their physical,
social and spiritual needs. This included but not limited to, "Awaken Your Senses",
"Awaken Your Voice", and Awaken Your Testimony.
22 teens participated in this overnight journey.
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Communications and Media department
The Communications and Media Department oversees FCBC’s total Marketing/
Communications strategy. In 2017, we continued to expand our reach locally and
globally through our electronic and print communications, social media, public
relations and digital church campus.
In August 2017, we welcomed the new Communications
and Media Department Director, John Lesley Morton. A
native from Birmingham, AL, John Lesley always grew up in
a church atmosphere. With a passion for music,
creativeness, and all things production.
John Lesley, has quickly shifted the atmosphere with the
planning and execution of the 2017 Bridging the Gap: Men’s
Retreat and WatchNight 2017 Experience.

The Audio and Visual Department is responsible for creating
the best possible atmosphere for worship through sound
reinforcement and projected visuals. This includes creating the
best music mix possible, supporting the audio needs of the
people involved with the church service and ensuring all aspects
of the worship experience are displayed on the screens.
Ultimately, our goal is to glorify God through providing excellent
audio and visual services.
In addition to our Connect TEAM of over 40+ volunteers serving
at over 160 worship experiences, we sold almost $5,000 in CDs
and DVDs throughout the year.

Press & Livestream highlights
Livestream Numbers:

150,000+ Views in 2017
Pastor Mike
on
Street Soldiers
with Lisa Evers
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Pastor
LaKeesha
on
The Grio

Leadership

DIACONATE MINISTRY

The Diaconate Ministry of FCBC is a ministry of service. We provide encouragement and care
both at FCBC and in our communities. We assist with the spiritual development of the congregation
under the directive of Pastor. This also includes administering communion and assisting with baptism

40

Breakfast Before Books Events

6830

Total Children Served
Average of 175 Kids Served Per Week

On August 20th, 2017 we welcomed seven new deacons to our ministerial team! Victor
Allen, Amir M. Figueroa, Dawn Gant, Sondra Bell, Anike Rabiu, Sharon Joseph Spence, and
Randy Southall were ordained as deacons. We look forward to the ways God will use our
deacons to provide healing and support to our members.
Pastor Mike has assigned to Deacons the responsibility of overseeing our annual Thanksgiving Day Feast. The Deacons
organize and manage every aspect of the preparation which begins months in advance. This includes the preparation of all
announcements and marketing materials; the ordering of all foods and supplies; the management of all volunteers; the
preparation and cooking of turkeys (this year we had chefs prepare 120 turkeys for our dinner or an increase of 40 turkeys);
solicitation of donations; decoration of the church lobby and fellowship hall and hosting the day of.
Dinner is served to the community in three (3) ways. We serve an elegant five (5) star sit down table service dining experience;
hundreds of persons who choose to dine out and ta we deliver to the sick and shut in. This year, we expanded our service
outreach by delivering 50 dinners to Harlem Hospital for its emergency room workers and special police staff. Deacons intend
to expand on this outreach next year to other medical facilities and our local police precincts and fire stations.
This year the deacons obtained donation from HealthFirst; Affinity Healthcare; Lemor Realty and the office of State Senator
Brian Benjamin for our Feast.
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TRUSTEE team
The Trustees shall act as the fiscal overseer of the Church with fiduciary duties and
responsibilities as granted by the membership. The trustees shall serve as the Board of
Directors as outlined within the Articles of Incorporation, as amended of the Church for the
State of New York. The Trustees shall “hold in trust” the assets of the Church, to include
but not be limited to all properties, buildings, equipment, assets, etc.
The Trustees shall, as provided by law and the action of the Church in all matters of legal
responsibility regarding the purchase and disposal of Church property. They shall also
execute, or cause to be executed all legal documents related to the Church and the
community as a whole and employ all legal counsel for Church matters.
The Trustees shall have the general oversight of the Church finances, Church budget
management, and audit compliance. The Trustees shall audit, or cause to be audited the
financial records of the Church on a yearly basis and shall make a report to the Church
regarding the condition of the Church finances after each audit.

Achievements:

Developed Count Room Procedures | Analyzed business processes and identify
and eliminated duplicated efforts | Streamlined processes by reducing any nonvalue added procedures| Identified old processes | Update where needed |
Processed documents and transactions in a minimum required time to increase
the efficiency and effectiveness of the Board. | Automated procedures where
possible. | Continuing to look for more innovative ways to accomplish goals and
objectives.

The Arts
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Arts team

The start of 2017 saw great changes in Worship and Arts Ministries
here at FCBC. RISE gave way to M2 (The Music Movement), and a new
and dynamic leadership team was formed.
C. Anthony Bryant, Music Visionary
Tamish Bates, Worship Visionary | Dante Hawkins, Band Visionary.
Under this team’s vibrant leadership, we have seen changes in
organizational structure, musical standards, and the addition of
Anthony Samms (organist) and Shawn Samuel (bassist) to the already
steadfast pairing of Will Doe (percussionist) and Dante Hawkins
(keyboardist).
The second half of the year, further sound development took place as
the Music Movement ministered consistently in FCBC and also
traveled with Pastor Mike to a number of engagements both in the TriState area and on the East Coast.
M2 closed out the year by participating in the SAKS Fifth Avenue
window reveal, produced by Disney, with whom we now have a
relationship.

GAIM's

2017 Mission Statement: To utilize true worship, praise, service,
and the ministry of dance to transform any atmosphere into one that God inhabits.

Learning opportunities
in 2017
Spiritual Formation
The Journey with Pastor Mike

WHO WE ARE…
“We are an ever evolving community of
visionaries, dreamers, and doers who have
been called by God to live the lives we were
created to live; commanded by God to love
beyond the limits of our prejudices and
commissioned by God to serve.”

LIVE. LOVE. SERVE

