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Digital Transformation will drive, or be driven by,  

a workforce revolution; and with that revolution  

will come massive changes in how employees  

are hired, trained and empowered.



Digital Transformation: The SAP User Community Perspective

2

Welcome to Our New Digital Reality

There’s a technology-enabled business revolution occurring right 
now that knows no borders and seemingly has no limits. It’s the 
future of global business on steroids. It represents the conversion 
of everything we know into ones and zeros: Digits that move across 
the globe at lightning speed connecting people and businesses in 
new, innovative and ground-breaking ways. 

This revolution is called Digital Transformation, or DT, and while it seems to be the thing everyone 

is currently talking about, it really is nothing new. It was put into motion with the advent of the first 

computer, and with every passing year it gains tremendous speed, depth and breadth. It grows only 

stronger as each mobile device, tablet and connected sensor is imagined and sold. It has the same 

exponential growth curve as the Internet, and as more people and devices connect it only gains more 

strength. With DT, every industry, organization and structure will change. The transactional business 

world we live in today will be fundamentally transformed. This is the stark reality.

If you find yourself uncomfortable with these statements, we encourage you to find the strength 

to read on. If you think this doesn’t apply to you, keep your eyes open. Those established supply 

chains and value chains on which your company depends are transforming into networked, digitized 

business processes and services at an ever faster pace, whether you like it or not. 

Consider the following:

• The record industry of the 1960s never conceived of what CDs, Napster, iTunes, Spotify and  

 Pandora would do to music distribution and consumption. Could they have envisioned the power  

 of a multimillion-song library available globally via a smartphone for a monthly fee? Can you foresee  

 a similar story for your company or industry? 

• The automobile of the future will drive itself and receive software updates from the cloud.  

 Transportation will become a service requested and delivered on demand. Uber, Lyft, Google and  

 others are changing automotive transport faster than many industry leaders ever expected or the  

 industry forefathers ever imagined. How will your organization remain relevant in the coming years  

 if faced with a similar onslaught?
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• The currency of the future won’t move solely through banks. There’s no need to receive paychecks  

 or pay bills through banks when people can engage in peer-to-peer monetary exchanges. Bitcoin  

 and its successors are on the right track. Is your company ready for these tectonic shifts in business 

 models?

• 3-D printing will enable us to manufacture almost anything, anywhere, anytime and on demand. 

 Fashion becomes a digital design experience that will enable us to design, purchase, download  

 and print our clothing. Manufacturing in lower-cost countries and shipping finished goods over  

 long distances will be a thing of the past. How might this technology, and others that are on the way,  

 impact your supply chains? How might they impact intellectual property conventions and other  

 legal constructs that make perfect sense in a physical world, but don’t translate quite as well in a  

 digital one?

• Much like we are already seeing in our manufacturing facilities and homes, connected sensors  

 will move into our bodies and provide instant updates on our health. They will tell us the state of  

 our health well before our bodies tell us. Our doctors will stay informed in real time, and treatment  

 will happen without the need for an office visit. Health care delivery will be personal and predictive,  

 and treatment options will expand exponentially. How might this real-time capability, and the  

 underpinnings of the Internet of Things (IoT), impact your products and services?

• How we work will also shift. According to MBO Partners, a provider of tools and services for the  

 contractor labor force, in the not too distant future, approximately one-quarter of the entire U.S.  

 workforce will be independent workers. Think about your last rideshare experience, rental housing  

 experience and the myriad of other emerging peer-to-peer marketplaces, and you begin to realize  

 how the future of work will be vastly different. 

Are these statements wrong? Too far-fetched? If you think so, we will gladly point to example after 

example that proves the revolution is real. What’s more intriguing—and alarming—is many futurists 

who engage with our user groups regularly tell us the above statements are too narrow and limited 

and that what we are describing here is just the beginning—and we are already behind. Sobering 

thoughts for sure.

We sit on the precipice of changing times. As business professionals with a passion for technology, we 

have an opportunity to leave a great legacy for future generations to follow. But this legacy requires 

us to think very differently, to recognize that change is happening around us and, ultimately, to do 

something about it. To lead the pack, instead of running with it or falling behind.
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We have the opportunity—many would say the imperative—to reinvent, reimagine and build a 

modern digital enterprise. Our purpose, as your user groups, is to challenge ourselves to not only 

think about this future, but to help you strategize and execute on it, as well. We understand the 

complexity of your technology investments like no one else, and our goal here is to help you navigate 

this change while ensuring your technology portfolio, including SAP®, can not only carry you through 

these changing times but enable you to get out in front. 

This document represents the collective thinking of Americas’ SAP Users’ Group (ASUG) and 

Deutschsprachige SAP Anwendergruppe (DSAG), the two most influential user groups in the SAP 

ecosystem, on the challenges you will undoubtedly face as you and your company embrace this digital 

age. We hope our thinking on this critical subject jumpstarts new thinking and conversations about 

what your company’s business and technological future should be. We encourage you to engage 

in the community by attending Chapter meetings, participating in webcasts and, perhaps most 

importantly, sharing your own perspective and journey.

Regardless of our thinking, the next step on this important journey is unequivocally yours. 
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What Is Digital Transformation?

The phrase Digital Transformation has been used widely in articles, 
blogs, keynote addresses, books and podcasts. A simple Google 
search returns more than 4.2 million results. Unfortunately, as the 
phrase is more widely used, it becomes more all-encompassing 
and therefore increasingly vague. From our perspective, Digital 
Transformation is simply this: The relentless pursuit of the 
conversion of our physical world into an environment represented 
by information, software, analytics, technology-enabled business 
processes, bits, bytes and data.

That	is	still	a	lot	of	words.	Perhaps	said	another	way,	 
Digital	Transformation	is	made	possible	by:

Pervasive and omnipresent mobile technologies—mobile phones, tablets and, most 

importantly, cellular and Wi-Fi networks that connect these devices together.

The Internet, which provides a common highway on which this mass of data travels at 

immense speed and at ever increasing capacity.

A global society that is increasingly reliant, and increasingly dependent, on these devices 

and networks to accomplish common daily tasks, and successive generations that adopt 

and incorporate these advances easily.

Easy, fast and almost infinitely scalable infrastructure, such as the cloud, which makes the 

creation and delivery of applications far easier than ever before.

Sensor-equipped devices, aka “things”, that are connected and transforming our physical 

world into a real-time digital world, also dubbed the Internet of Things (IoT).

Within the broad topic of Digital Transformation are many other concepts: Big data, predictive 

analytics, mobility, IoT and cloud computing are often the first terms that come to mind. While these 

are important components of Digital Transformation, we believe the concept embraces much more: 

New insights available from new sources of data, the use of real-time analysis as a competitive 

differentiator and the emergence of event-driven, disruptive new business models. Your technology 
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investments, most importantly ERP, stand at the crossroads of Digital Transformation. They can 

either be huge enablers of this change or immense roadblocks. In many of our member organizations, 

both statements are equally true. The challenge is to definitively and quickly transform roadblocks 

into enablers.

Companies trying to implement a Digital Transformation strategy have taken many different 

directions: Businesses are increasing the emphasis on e-commerce sales or creating a more 

immersive customer and user experience. Other companies are transforming by building important 

new initiatives around IoT and increasing their use of mobile devices—tablets, smart watches, sensor-

rich machines—to improve productivity. And many are initiating big data analytics projects in order to 

do a better job managing core business processes, adapting their supply chains and services to new 

business realities, and looking for faster and more comprehensive ways to identify patterns that drive 

competitive advantage.

At the core of these projects are some key unifying themes: 

• More Data, Better Analytics and New Business Models: Data is an increasingly important asset  

 that is entering your company from a growing list of new sources, from Web-based commerce and  

 customer data to sensor-rich intelligent devices. Organizations are asking many of our members  

 to do more with this data and to use it to better connect the dots that allow companies to create  

 new business models that are better suited to understand demand, improve customer engagement  

 and ultimately impact the bottom line—the Internet of Things being just one of many examples.  

 This requires a fundamental rethinking of how organizations collect, aggregate, architect and  

 summarize data for both insight and action. While standard operational reports are still a necessity,  

 member organizations need to move to rich, real-time and forward-looking analytical capabilities   

 that predict outcomes instead of reporting on yesterday’s realities. Ultimately, this is not about   

 the commoditization of data but rather about advanced analytics—such as pattern detection—that  

 in turn can generate predictive and other advanced analytics. It’s not enough to deploy the latest  

 generation of analytical tools. Rather, leading organizations are looking at multiple solutions,  

 such as hiring data scientists and dedicating resources to engaging in big data opportunities. These  

 activities will help them find the most relevant information that will shape their future products,  

 services and operating efficiencies. 

ASUG member Jason Sprunk underscores this point by saying, “By connecting our  
organization to a single, global instance of SAP, we are now ready to shift the dialogue from 
consistent process execution to game-changing disruptive execution strategies that leverage  
the investment and the accessibility to data on a global scale, such as the best pricing strategies  
for a new global product launch.”
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• Device Diversity, Simplicity and Omnipresence: The increasing number of mobile, wearable,  

 miniaturized, connected and embedded devices can be used to continuously collect, display and  

 analyze data—and in some cases, the device itself can be made to take corrective action. Devices  

 in the enterprise will gather data and act on the results, thus helping to create and manage  

 demand, drive value and enable new business models. The clear reality is the number of devices  

 that will be used inside your enterprise will continue to expand exponentially. Simultaneously,  

 the wall between your enterprise and the outside world will rapidly decay to nothing. The modern,  

 digitally transformed enterprise knows no walls, operates across a dizzying array of devices and  

 runs all the time in instant time. 

• New User Experiences: The User Experience of mobility, touch and voice are critical table stakes  

 for member companies that are serious about Digital Transformation. The user experiences we  

 are accustomed to in today’s consumer applications (e.g., Facebook, Amazon, Uber, Twitter,  

 LinkedIn, Snapchat) and emerging new experiences, like virtual reality and augmented reality,  

 must be reflected in the User Experience of our enterprise applications, including SAP. The more  

 our work experiences resemble our consumer experiences, the better our workplaces will be, the  

 more seamless the transition will be for users at all levels and the less time we will need to invest  

 in training on basic operations. User Experience is both the front line and the beginning of this  

 transformation. If your enterprise does not have a plan to modernize your User Experience, then  

 this should be something to focus attention on. The existing workforce may be reluctant to change,  

 but the new generation of employees now entering your company represent the mindset of the  

 customers of tomorrow. The intuitive user experiences they grew up with must be brought inside  

 your business. 

• Computing without Borders: The cloud is a transformative software deployment and consumption  

 model—not just because of its raw cost-effectiveness, but because of the massive analytical and  

 operational changes that can be realized. The cloud enables simple provisioning, access and speed  

 at levels most member organizations can’t match by going it alone. As an SAP user community, our  

 cloud strategies must move beyond the first-generation shift from on-premise to on-demand and  

 must now be embedded into net-new business models and processes. If terms such as Amazon  

 Web Services (AWS), Azure, SAP HANA® Enterprise Cloud (HEC) and SAP HANA Cloud  

 Platform (HCP) are not on your radar, or not understood, this is another area in which to invest  

 time and energy to not only learn but develop an agile strategy that considers adoption scenarios  

 and ultimately creates business value.
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• Business Process Renewal: Digital Transformation comes with the requirement for business  

 process renewal. Old, siloed processes based on 20th century transaction models must be  

 reinvented, and net-new processes must be created to capitalize on the new business models and 

 work patterns generated by Digital Transformation. Today’s business processes likely begin and  

 end outside the traditional four walls of your enterprise. Sizable chunks of your business processes  

 may be outsourced, reengineered or obliterated as Digital Transformation moves through your  

 organization. How might your critical business processes operate in a mobile-enabled, multi-device,  

 outsourced and always-on world that is rapidly moving away from physical assets to services?

• Talent and the Future of Work: The shifting workforce demographics in Europe and North America,  

 especially with respect to the influx of millennials into the workforce, are underscoring the case  

 for Digital Transformation. How do you engage a future workforce that has grown up with these  

 technologies versus a workforce that inherited them along the way? In much the same way the  

 mouse was a disruptor for those who were used to only a keyboard, text-based monitor and dial- 

 up Internet, Digital Transformation is a disruptor for those who are firmly embedded in today’s  

 technology. Either way, Digital Transformation will drive, or be driven by, a workforce revolution;  

 and with that revolution will come massive changes in how employees are hired, trained and  

 empowered. New roles, responsibilities and skills, combined with new business processes and  

 technologies, mean that a company’s Digital Transformation strategy must include a comprehensive  

 transformation of the workforce, as well. We are already seeing the seeds of this change take root  

 and grow quickly. Nevertheless, we should not underestimate the cultural and structural changes  

 that member organizations will undergo. 

• Privacy, Security and Intellectual Property: While the previous issues underscore the social  

 and business potential of Digital Transformation, the conversation cannot be complete without  

 underscoring the importance of data privacy, security and the protection of intellectual property.  

 Many user group members cite these critical subjects as key “trigger points” in the Digital  

 Transformation groundswell. Our customers and employees have high expectations that their  

 data is secure. This security forms an essential element of trust, which is something that the whole  

 technology value-chain must be willing and able to comply with. Similarly, the security and integrity  

 of corporate intellectual property and proprietary information must be scrupulously protected.  

 No organization should jeopardize its intellectual property in this new digital world, as it will likely  

 become one of the organization’s most valuable assets.

But with that being said, Digital Transformation enables you to more quickly get the word out about 

your company. Is there intellectual property you can freely distribute to help win opt-in audiences 

who are more prevalent in this age of social media? 
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Digital Is Your Business: 
The Case for New Business Models 

Those in our user communities who are driving this 
transformation—who are taking advantage of every possible 
outcome that can be extracted from a digitized consumer, 
who are evolving corporate mindsets about the changes in the 
competitive environment, who have recognized the benefits of a 
hyper-connected global economy—are reaping the rewards. They 
are taking essential risks in order to move ahead of the pack and 
capture first-mover advantage. 

Long-time ASUG member Under Armour is writing digital history. Its investments in MyFitnessPal 

and Endomondo demonstrate how seriously it sees the digitization of fitness. Imagine the synergies it 

can drive by connecting all this collected data with product development and e-commerce activities. 

Picture how much greater its customer satisfaction will be as its products last longer, wear better 

and provide performance superior to its competitors. Visualize how Under Armour’s customers will 

use this data to not only understand but improve their athletic performance. Under Armour clearly 

understands what is at stake and is moving early and purposefully to capture the benefits.

In our new digital reality, first-mover advantage is proving to be more essential than it has ever been. 

Those who can most effectively and efficiently reimagine their core business models will be the ones 

who set the pace for the rest of us to follow. You’ve likely heard the mantra that all business is digital 

business, and every business is in the business of software. This is a clear harbinger of change in the 

market: No matter what rate of change you aspire to, what’s clear is that change needs to be at the 

top of your list of strategic priorities.

Who’s	Your	Disruptor?

Thinking about change means looking for new opportunities as well as recognizing new threats, 

regardless of whether you are a farm equipment maker, a janitorial supply company, a clothing 

manufacturer, a wholesale supply distributor, a retailer, a chemical manufacturer, a software 

developer or any other business. 

The upstarts that are willing to take risks, who see the world through a very different lens, are 

the ones that are your strategic threats. These new organizations that are coming to disrupt your 

business likely don’t have a large back-end infrastructure and are unencumbered by yesterday’s 

business processes. Your disruptors are likely very light, agile and free of the legacy technology 
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and processes that are part of your daily business life. They are simply in pursuit of their dream 

of a different world. But you have one advantage they don’t have: Your legacy data can be a 

competitive differentiator. Your company’s history, its understanding of successes and failures and 

its relationships with customers and partners give you insight that no one else has. The question 

becomes: How do you quickly unlock this value, and if that can’t be done, get rid of the elements of 

your legacy that don’t contribute, so that they don’t become an anchor that weighs you down? 

To out-disrupt your disruptors, you have to begin by thinking like 
them. Failing to do so will always leave you in a defensive position. 
Here are some thought-starters: 

Competitive Edge
• What would someone with  

 a fresh set of eyes see when  

 they look for opportunities to  

 rethink your industry? 

• Where will your disruptors  

 come from? 

• How would you completely  

 change the way revenue is  

 generated?

• What are the risks of doing  

 nothing, or just slightly more  

 than nothing?

• How do you ensure future  

 disruptors disrupt others?

Technology
• How do you open core  

 systems to the new world of  

 connected sensors and real- 

 time data flows?

• What would a new generation  

 of analytical tools, which can 

 mine data about your  

 business, industry  

 and ecosystem, look like?

• How would your organization  

 benefit from real-time  

 applications that are available  

 regardless of device or  

 location?

 

• How do you balance  

 operating requirements with  

 preparing for this new reality? 

• How do you invest in the right  

 talent and thinking to ensure  

 you thrive in this new world?

 

• How do you transform  

 legacy technology  

 investments into competitive  

 differentiators that create 

 new customer and partner  

 relationships and value?

People
• What would it take to engage  

 the entire organization on  

 this journey? 

• How do your peers, boss  

 and board think about Digital  

 Transformation? What insight  

 can you provide? 

 

• How do you balance  

 operating requirements with  

 preparing for this new reality?

• How do you invest in the right  

 talent and thinking to ensure  

 your organization thrives in  

 this new world?

Intellectual Property, Security 
and Privacy
• How do you ensure that your  

 organization’s data is  

 protected and secure, and  

 that your ideas and  

 intellectual property aren’t  

 vaporized along the journey? 
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These important questions should not be considered just by you, but also by your peers, your boss, 

your CEO and your partners across the organization. Write down your answers, share your thoughts 

with others and incorporate their thoughts and ideas into the plan. We assure you the result will be 

insightful and will point the way forward on your journey ahead.

One of the great promises of an integrated and extended SAP ecosystem is the relative ease of 

preparing for this journey. While you might reflect on that last sentence with a wee bit of skepticism, 

this is undoubtedly true when compared alongside a fragmented technology portfolio. At its core, 

SAP is an integrated business technology platform that is designed to operate your business from 

end to end. The integrated SAP enterprise can be a key part of your Digital Transformation strategic 

advantage—from the core ERP to the latest acquisitions of SAP® Ariba®, SAP® SuccessFactors®, 

SAP Fieldglass, Concur®, and SAP® Hybris®.

11



Digital Transformation: The SAP User Community Perspective

12

The Challenges for Our SAP 
Ecosystem—and How to Respond

If you have been around the SAP ecosystem and used SAP software 
and services for a while, you inherently understand that, like all 
ecosystems, it has its challenges. In the paragraphs that follow we 
point out the key ones. But pointing out the challenges alone won’t 
help you to remediate them, so we are taking the conversation one 
step further by offering some insights that can guide you on your 
path forward.

The Legacy Challenge 
Some of our member companies have wonderful histories in their markets,having served an industry, 

customer base or geography for decades. Their SAP and non-SAP landscapes reflect this reality 

with multitudes of custom enhancements, landscapes and business complexities. Unwinding this 

complexity in preparation for the road ahead can be a substantial and time-consuming undertaking. 

These members sometimes temper their enthusiasm for DT, not wanting to get too far ahead of 

customers who themselves have yet to fully execute their own transformations. They have enormous 

investments in older technologies and business processes that cannot possibly be replaced wholesale 

by new technologies. 

The ASUG/DSAG View
Rationalization of the existing SAP landscape is important. This means being on the latest release 
as well as preparing to move to a simplified landscape—either on premise, in the cloud or, more 
likely, some combination of the two. This approach will pave the way for change to occur when 
your company is ready to execute. For example, SAP® S/4HANA could enable net-new approaches 
that go well beyond a traditional system conversion strategy and position your SAP ecosystem as 
an “enabling business platform.” As use cases continue to emerge from the North American and 
European membership base, DSAG and ASUG believe this road map will become clearer.

We have examples of members with immense SAP landscapes who have made this shift. While their 
journey is nowhere near complete, these companies are starting to reap the rewards of this work. 
They are more nimble and flexible, they are able to move from problem to concept to solution faster 
and the cost of taking a risk has fallen tremendously. We see these members as important points 
of light to guide the rest of us forward. If they can do it, so can the rest of you. (Please refer to the 
Additional Resources section below for access to these and other resources.)
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The	Global	Challenge 
When you can move gigabytes of information around the globe at the speed of light, it is hard to 

argue that our world isn’t getting smaller and more connected. However, regulatory and operating 

restrictions are creating significant roadblocks and speed bumps. 

Unfortunately for some and fortunately for others, Digital Transformation doesn’t stop at border  

crossings. Our member companies that operate in multiple countries and across many highly 

regulated markets recognize both the advantages of thinking about their business in unified global  

terms and the discontinuity that the global geopolitical climate presents. Government regulations  

themselves need transformation, given they were written for an analog and physical world in which 

geographic borders meant more than they do in today’s digital world. International regulatory 

requirements are increasingly out of step with today’s realities. Data confidentiality legislation is  

also on the rise, which threatens to take an already complex landscape and make it far worse.

The ASUG/DSAG View
Operationally, our member companies need to be able to solve the complexities of maintaining 
IT and other services in the context of this complex global environment. For many, this means a 
new framework for conducting business in the newly globalized world economy. The collapsing 
of boundaries and entire markets requires new thinking about how products and services can 
be developed and brought to market. In addition, this new thinking must be reflected in how our 
software vendors deliver the services needed for businesses to achieve these goals. 

Where possible, offload global regulatory or operational challenges to software-as-a-service 
(SaaS) providers. They are much better equipped to manage global complexities, given their broad 
customer base. Their ability to deliver standardized solutions¬—including regulatory changes, 
among others—anywhere in the globe is an essential capability for living in a global economy. We 
also advise members to be vigilant in understanding the value and cost opportunities of these 
services across all business dimensions. 

The	Portfolio	Challenge
The majority of user group members have an application portfolio that, while centered around SAP, 

is likely not comprised of only SAP solutions. As the solution complexity of the technology portfolio 

grows—for most companies, a heterogeneous portfolio is a fact of life—so will the time and effort 

required to implement a Digital Transformation strategy, due to the increasing number of interfaces 

and different systems required to execute the business. If you  subscribe to the mindset that Digital 

Transformation requires streamlined and efficient business processes, then you realize you can’t 

achieve this reality if your technology portfolio is overly complex and fragmented. This is especially 

true if key parts of the portfolio are based on legacy application frameworks. Therefore, in addition 
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to simplifying the SAP landscape, the surrounding application portfolio must also be simplified. One 

of the other key trends that we have observed in recent years is the fragmentation of technology 

purchasing decisions. As cloud and subscription-based services proliferate, business units within 

many member organizations have become the purchasers of these solutions, oftentimes without 

consulting the technology teams or thinking through the long-term impacts. While this gives 

business units a degree of technology autonomy they have never had before, it also exacerbates 

the fragmentation of the technology portfolio. And this is occurring at exactly the time that Digital 

Transformation requires clean and efficient business operations. While many of today’s cloud 

solutions are compelling answers to specific business unit challenges, few of them have the maturity, 

breadth and scale to operate at the enterprise level that many of our member companies require. 

Open business platforms simply cannot be achieved if the supporting technology portfolio is overly 

fragmented and interfaced. A careful balance must be struck between enabling an open business 

platform and keeping to a few standard applications. The answer is not to achieve open business 

platforms by implementing a new set of cloud solutions that are narrow in scope and sophistication.

When talking about the portfolio challenge, it’s also important to point out the immense capacity 

of SAP to be a core integration platform. In fact, we view ERP as the backbone of the enterprise,  

and as such it needs to accommodate a wide range of heterogeneous business services across a 

wide range of industries, business models and roles. It is the central clearing house and bedrock of 

the organization, where all the craziness and disruption inherent in Digital Transformation can  

be sorted out, organized and digested. In much the same way an organization would never throw  

out its general ledger because of Digital Transformation, neither should it throw out its core ERP  

system. Instead, the ERP system needs to be seen as an enabler and not a road block—a place  where 

you can hear the phrase, “Yes, we can do that”, instead of, “No, that will never work” or “We’re  too 

busy keeping the lights on to accommodate your request”.

The ASUG/DSAG View
 If you have a good handle on where in the organization you want to begin your Digital 
Transformation journey, start looking at the corresponding technology portfolio and assessing its 
readiness for Digital Transformation. If the portfolio contains too many applications and interfaces, 
then this is a great place to begin consolidating and simplifying. If the application frameworks are 
not built on modern architectures, then this is also a place to consider modernizing. Modernize 
only to the extent that you can achieve the speed, analytics and User Experience improvements 
a successful Digital Transformation journey will require. As a user community, we see that SAP 
S/4HANA could have potential capabilities to address these needs. When we think about ERP as 
the central nervous system of the modern digitally transformed enterprise, we know that ERP has to 
be fast, open, highly analytical and affordable. In other words, SAP S/4HANA has the potential to be 
part of your Digital Transformation journey (More on this in the next section).
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The Business Model Challenge
Digital Transformation, by its very nature, aims to disrupt business models. How might your 

customers, partners and suppliers respond if the age-old rules of the game suddenly shift? Assume 

that your suppliers and customers are thinking the same thing—trying to find ways to take you out 

of the game, deliver new value or tilt the playing field in their favor. Predicting these shifts, assigning 

probabilities to them and beginning to adjust your business models accordingly is a smart response. 

Along with the shift in your business models comes the necessary shift in your technology models. 

They must go hand-in-hand. One leading the other, or outpacing the other, will create only tension 

and disconnects that require additional work or rework.

The ASUG/DSAG View
 Linear upgrade cycles are clearly out of step with the new Digital Transformation reality that, by 
its very nature, is faster, more dynamic and more agile. Design Thinking is a powerful tool to help 
evaluate business models from multiple different angles. ASUG, SAP and Stanford University, 
among others, can offer insight into how to implement Design Thinking principles in your 
organization. Design Thinking enables you to model the future business processes before making 
costly technology and people commitments. But Design Thinking by itself is not enough; our future 
development environments must also be more open, flexible and agile so that proof of concepts can 
be delivered with less cost and risk. 
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The People Challenge
In the aggregate, Digital Transformation is ultimately a talent puzzle that’s all about finding, 

onboarding, training and retaining the essential talent who can help realize the fruits of this journey. 

At the same time, we can’t wish away the reality of the legacy drag. In other words, how well can your 

current team make the leap to thinking about the future world versus staunchly defending the status 

quo? How can you leverage the millennial generation, the very generation that is the spark for most 

of this, to help you on this journey while recognizing they don’t have the institutional experience and 

longevity to understand how your organization is stitched together?

The ASUG/DSAG View
The training and education industry is undergoing a similar transformation, and as such there 
is an ever-growing wealth of online education and training that can help prepare your team for 
this future world. In addition, the ability to create and maintain communities of interest can help 
diffuse knowledge and experience. And the ability to track and measure the increasingly online, 
heterogeneous world gives companies the ability to better understand what works, what doesn’t 
and how to fix it. 

ASUG and DSAG’s connections with the SAP University Alliance program are helping showcase 
the importance of a new focus on training and education, and its evolution in the digital world. 
Our member companies need to reciprocate by hiring talent from these institutions in order to 
demonstrate to students that doing this coursework has a clear economic value. This new focus 
dovetails nicely with the imperative for a new User Experience, and processes such as design 
thinking can be tapped to further cement the bond between training and User Experience.  

(See the Additional Resources section for more on how DSAG and ASUG are prepared to help with these changes.)
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The SAP HANA, SAP S/4HANA 
and “Business Networks” Strategy

In writing here about Digital Transformation and business 
platforms, we want to be as objective as possible about the choice 
of SAP S/4HANA and SAP HANA, recognizing that there has 
already been considerable discussion across both ASUG and DSAG 
about how and when these products fit into our members’ business 
and technology landscapes. 

Recall that our basic premise is that a “digitally capable” enterprise must have a strong technology 

core, and that core is the ERP system. In order to constitute a strong core, ERP has to be open (i.e., 

easy to get information in and out of), fast, responsive and adaptable. Think about the requirements 

for the human central nervous system. These same requirements are needed for the ERP. 

With	this	in	mind,	we	see	three	basic	reasons	to	consider	 
the	next	generation	of	ERP:	

   Data volumes are increasing exponentially (McKinsey’s Global Institute stated that data volume  

   was growing at 40 percent per year) due to the digitization of everything around us. This means  

   a modern enterprise software environment is required to process exponentially increasing data  

   volumes. A lightning-fast platform is required in order to keep up. Ultimately, the challenge is  

   not in collecting the data but rather in converting it as quickly as possible to meaningful business  

   information that drives decisions and action. For example, collecting data from the equipment   

   that customers purchase from you is good, but what would be even better is using that data to 

   create service calls when that equipment begins to operate outside of normal parameters. 

   Your business needs to connect more and more dots in order to understand how it fits into the   

   broader ecosystem. Connecting these dots requires a robust and standardized enterprise back 

   office and front office that can be the central clearinghouse for increasing data volumes as well   

   as insight. We think these new SAP platforms hold great promise in this regard.

   As the digital natives enter the workforce, they will require—if not demand—an enterprise   

   software environment that is friendly to use on all fronts: on the data input side, the analytical  

   side and the operational side. The User Experience for SAP S/4HANA and SAP HANA are built  

   on the new SAP Fiori® User Experience, which we have been advocating is a critical technology  

   that every member organization should be implementing.

1

2

3
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Recent developments and use cases for both SAP HANA and SAP S/4HANA are beginning to  

illuminate the road ahead. Many of our user community members have undertaken substantial 

projects with these solutions and are reporting positive experiences. No doubt there is still  

much work to do, and that is why our established influence programs with SAP are so critical in 

incorporating the needs of our membership into future product releases.

ASUG and DSAG have surveyed the membership during the past two years on SAP HANA adoption. 

In sum, the results have shown that despite perennial concerns on licensing, cost savings and 

migration road maps, the question for ASUG and DSAG members is when they’re going to adopt,  

not if.

 

Building that business case for the SAP HANA platform—and now SAP S/4HANA—has been and will 

continue to be paramount, our respondents have told us. And that’s unlikely to change any time soon, 

though the rise of Digital Transformation on senior leadership’s agendas should encourage more 

discussion on the topic and where SAP platforms fit into future plans.

 

Interestingly, the 2015 ASUG SAP HANA Adoption Survey revealed SAP S/4HANA’s short-term 

rise to prominence among membership (since it was unveiled earlier in the year): Respondents were 

excited by SAP S/4HANA’s promise of real-time analytics, a simplified IT structure and reduced 

footprint, greater speed and new User Experience, SAP Fiori. Where more work needs to be done by 

ASUG, DSAG and SAP is around the road map on how member organizations implement these new 

technologies and capitalize on the communal best practices and lessons learned.

Members who recognize the reality of Digital Transformation should think about investing in the 

latest SAP innovations. This means earnestly evaluating SAP HANA and SAP S/4HANA in a careful 

and measured fashion, as well as SAP SuccessFactors, SAP Ariba, Concur, SAP Fieldglass, SAP Hybris 

and SAP Cloud for Customer. As always, forward-thinking businesses must also recognize SAP 

HANA and SAP S/4HANA are works in progress and do not represent a panacea for solving the full 

complement of Digital Transformation issues. Nonetheless, the opportunities afforded by starting 

early far outweigh the risk of starting too late.

In sum, if you haven’t yet begun to formulate a strategy and execution plan for moving to the next 

generation of enterprise business systems, now would be a great time to get started. If you find 

yourself a little behind and in need of a sprint to catch up, both ASUG and DSAG have capabilities in 

place that can help you accelerate your journey. 
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Conclusion: Your Next Steps

No matter where your company is on the Digital Transformation 
adoption journey, there’s a very good chance there are hundreds  
of other companies grappling with the same difficult questions.  
This is why you invest your time to be part of our user groups:  
to be educated, to network and learn from each other, and to 
influence SAP as it continues to refine and mature its solutions—
solutions that ultimately become your solutions and your own 
disruption engine. 

Rest	assured:	You’re	not	alone.	 
But	that	doesn’t	get	you	off	the	hook,	either.

There are some pivotal next steps that you should consider sooner rather than later:
     
• Think of yourself as the next disruptor, versus reacting to those who get there first. Take some time  
 to imagine how you can disrupt your competitors using Digital Transformation, rather than waiting  
 until you have to resort to defensive moves.

• Get started as soon as possible, work in an agile manner, take calculated risks and accept that not  
 every digital initiative spawns a unicorn. If you think you can wait and see what others are doing  
 before making your own moves, you are likely to find yourself behind the pack and trying to play  
 catch-up. Assemble some strategic approaches, and then build buy-in with your peers. 

• Start identifying the people who can transform with you, and help them get the right training and  
 knowledge to succeed. For those who can’t take this step, figure out if they can still contribute in  
 different roles and, if not, work with them to transition to something else.
 
• Begin to differentiate between strategic and non-strategic processes and assets. What can you do  
 to move non-value added processes to standard software solutions versus custom? Note that we  
 are not suggesting you outsource technology; rather, rely on partners to provide the innovation and 
 speed you need. Customize where you need to for competitive advantage, but make those choices 
 carefully. Recognize out-of-the-box software will help you move faster than highly customized 
 software. If you have outsourced the creative assets you need in your journey, consider bringing 
 them back under your control.

• Cultural change management and transformation are key enablers of success. Change is scary and  
 the fear of the unknown is real. And while we all talk about the importance of creating a culture that  
 encourages risk-taking, we know that in most member organizations, the learned behavior is vastly  
 different.
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Additional Resources

Digital Transformation is one of the most actively and passionately 
discussed topics we have seen in some time. Here are some 
additional resources to help you on your journey:

ASUG is made up of people and organizations that depend on the products and services of one of 

the world’s largest business software companies. For over 25 years, our members have been at the 

forefront of Digital Transformation, and they have always had the company of fellow visionaries and 

pioneers who understood the potential of SAP technology and the path ahead. ASUG isn’t a place or a 

thing. It’s a connection—between professionals seeking the best ideas, answers and advice on how to 

stay ahead of an ever-evolving technology landscape. We are the collaborators, drivers and inventors 

who move the industry forward. And we’re just getting started.

• The ASUG Digital Transformation Program focuses on delivering education, resources and thought  

 leadership on Digital Transformation to ASUG members—from both a business and a technical  

 perspective. This ASUG program coordinates and collaborates with ASUG Special Interest Groups  

 (SIGs) on emerging topics related to Digital Transformation to provide the information, insight and  

 road maps that will prepare members to succeed in new ways in this increasingly disruptive world.

  View upcoming webcasts and download recordings of past sessions in the webcast series, “Perspectives on   

 Digital Transformation: SAP, Analysts and User Groups”, which offers insight in the following areas:

  – Architecting Your Digital Business of Tomorrow.

  – SAP’s Digital Utility Framework – Reimagine Your Utility.

  – Digital Transformation in the Chemicals Industry.

  – Architecting HR to Meet the Needs of a Digitally Transformed Workforce.

  – Provide, Protect, and Prosper in the Digital Society.

  – Rethinking Asset Management in the Digital Age.

  – Digital Transformation in Supply Chain.

  – Inspire and Shape the Digital Energy Revolution.

  – Connect, Transform, Reimagine: SAP and the Internet of Things.

  – Digital and IT Transformation with Design.

  – SAP HANA Platform as Your Digital Core.

• Take the Digital Transformation Survey to share your thoughts with us, find out where your peers  

 are on their digital journey, and let us know what we as your user group and SAP as your software  

 provider can do to help your organization become a modern digital enterprise.

http://my.asug.com/digitaltransformation
https://www.asug.com/discussions/community/sig_communities/digital-transformation
https://www.asug.com/discussions/docs/DOC-44019
http://www.surveymonkey.com/r/5MKY2H7
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• The ASUG Community Advocate team is an excellent resource for helping jumpstart your journey  

 or just checking in along the way.

• If you are still looking for more information on how we got here, including how to craft your own  
 case for change, we recommend the book “Vaporized” by Robert Tercek.

• Josh Greenbaum, Principal at Enterprise Applications Consulting, can offer deep perspective and  

 insight into how customers, user group members and software companies are engaging in Digital  
 Transformation. Josh has been instrumental in helping create this white paper. You can reach  
 Josh directly at Josh@eaconsult.com. Josh blogs frequently about these topics at  
 www.eaconsult.com/blog-ematters. 

• SAPPHIRE® NOW and ASUG Annual Conference, taking place May 17–19, in Orlando, is the place  
 to discuss Digital Transformation, see practical solutions and connect with a wide range of experts  
 and fellow journey-goers. View presentations from 2016 ASUG Annual Conference here.

• ASUG’s acquisition of The Eventful Group’s North American assets, newly named Eventful  
 Conferences, has allowed us to provide you with new opportunities to learn, a bigger platform to  
 share experiences, and more places to connect. Digital Transformation is on the agenda for all of  

 our upcoming events:
  – ASUG Fall Focus Conference: September 13–14, Houston, TX
  – Best Practices for Oil & Gas: September 12–15, Woodlands, TX
  – SAP TechEd: September 19–23, Las Vegas, NV
  – ASUG SAP Business One Conference: September 26–28, Miami, FL
  – Best Practices for Consumer Products: October 3–5, Chicago, IL
  – SAP for Utilities: October 9–12, Huntington Beach, CA
  – ASUG HR and Payroll Canada: October 11–14, Calgary AB
  – Best Practices for Automotive: October 16–18, Detroit, MI
  – ASUG BI + Analytics Conference: October 17–20, New Orleans, LA

 Visit asug.com/events/featured for links to all event websites. 

Chris Crone leads the Community 

Advocate team and can help point 

you in the right direction.

Paul Kurchina leads the 

Internet of Things, Enterprise 

Architecture, Enterprise Asset 

Management, Utilities, Oil & Gas, 

Centers of Excellence, and User 

Experience Communities.

Kevin Reilly leads ASUG’s 

community efforts around  

SAP S/4HANA and the  

SAP HANA platform.

Sherryanne Meyer leads the HR 

Community and can assist with 

both the Digital Transformation  

of HR as well as change 

management and other  

people-related initiatives.

http://www.amazon.com/gp/product/B00PSSK5BI/ref=dp-kindle-redirect?ie=UTF8&btkr=1
mailto:Josh%40eaconsult.com?subject=Digital%20Transformation
http://www.eaconsult.com/blog-ematters
http://bit.ly/asug2016_slides
http://asug.com/events/featured
mailto:Chris.Crone%40asug.com?subject=Digital%20Transformation
mailto:Paul.Kurchina%40asug.com?subject=Digital%20Transformation
mailto:Kevin.Reilly%40asug.com?subject=Digital%20Transformation
mailto:Sherryanne.Meyer%40asug.com?subject=Digital%20Transformation
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• Subscribe to the ASUG First Five. This weekly email will keep you updated on the five things  

 you need to know to begin your enterprise technology week. You can subscribe at  

 www.asugnews.com/subscribe.

• McKinsey has some provocative blogs on Digital Transformation. Most notably: 

 – Nine Questions to Get Your Digital Transformation Right.

 – Cracking the Digital Code: McKinsey Global Survey Results.

 

DSAG is an excellent platform for German-speaking companies to leverage know-how from more 

than 3,000 DSAG member companies, engage in expert discussions and gain valuable insights from 

more than 55,000 peers and thought leaders from business and IT executing Digital Transformation 

(www.dsag.de). 

• There are a lot of people within the DSAG community who can help point you in the right  

 direction on your Digital Transformation journey, including Otto Schell (member of the Board  

 of Directors, DSAG, otto.schell@dsag.de). Within the DSAG community, he fosters discussions on  

 Digital Transformation, Internet of Things, and Industry 4.0 to build awareness on transformation  

 opportunities. 

• CeBIT and Hannover Messe: Meet DSAG representatives at the world’s leading trade fairs  

 on Digital Transformation. At Hannover Messe, April 25–29, 2016, DSAG is co-hosting a  

 forum on Digital Transformation with SAP on April 27. Here you can learn about current  

 Digital Transformation projects at our member companies and get the latest information on  

 relevant trends, business platform solutions and developments in the global ecosystem 

 (www.hannovermesse.de). 

• DSAG Annual Conference, held in Nürnberg on September 20 - 22, 2016, will have Business  

 Transformation as a main topic. At this conference, you will have the opportunity to share your  

 thoughts, network and collaborate with more than 4,000 other participants (kongress.dsag.de). 

• DSAG webcasts, events, and further information: There are a lot of activities on Digital  

 Transformation going on within the DSAG community throughout the year, such as webinars,  

 events, work group meetings and more. You will find more information about this on the DSAGNet  

 (www.dsag.de/go/industrie_4.0, login required, in German).

 

And of course, the great thing about our community is not only hearing the stories of others but 

sharing your own. We want to hear your voice and incorporate your thoughts and experiences into 

our community. You can do that by connecting with local ASUG and DSAG Chapters.

http://www.asugnews.com/subscribe
http://www.mckinsey.com/insights/
			organization/nine_questions_to_help_you_get_your_digital_transformation_right
http://www.mckinsey.com/insights/
			business_technology/cracking_the_digital_code
http://www.dsag.de
mailto:otto.schell%40dsag.de?subject=Digital%20Transformation
http://www.hannovermesse.de
http://kongress.dsag.de
http://www.dsag.de/go/industrie_4.0


www.asug.com www.dsag.de

The modern, digitally transformed enterprise 

knows no walls, operates across a dizzying array  

of devices and runs all the time in instant time.

© 2016 ASUG and DSAG.
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