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September 21, 2016
It is our pleasure to present this strategic plan, the first
for Mechon Hadar in its 10-year history. The process
around creating this plan engaged dozens of stakeholders,
including six members of the board of directors, who spent
many hours in meetings working through the high-level
vision as well as the specific instantiation of that vision over
the next four years. We are grateful to the generosity of the
Jim Joseph Foundation, whose targeted grant enabled us to
work with the TCC Group and invest the time needed to
make this process significant. We are energized about the
next steps for Mechon Hadar, and invite you to join us as
we implement this ambitious plan.

Jonathan Lopatin,
Chair of the Board

David Gilberg,
Chair of the Strategic Planning Committee

Vision
Mission
Mechon Hadar
empowers Jews to
create and sustain
vibrant, practicing,
egalitarian communities
of Torah, Avodah,
and Hesed.

Jews, in
communities
throughout the United
States and Israel, are
living meaningful lives
of Torah, Avodah
and Hesed.

Impact Statement
Mechon Hadar’s strategy to
realize our vision has two parts;
each is crucial for the realization of
our ultimate goal: (1) Building a core
of individuals and communities that
lives out our vision of Torah, Avodah
and Hesed, and (2) Ensuring that this
core radiates out to those in the
larger Jewish community who can
participate in and shape
its vision.

Executive Summary

F

ounded ten years ago with
a modest 8-week summer
program serving 18 students,
Mechon Hadar has emerged
as a leader in the field of Jewish education
and community building. This strategic
plan represents our desire to expand
our footprint. We plan to harness the
power of our beit midrash, invest in our
alumni and partner with communities
on the ground to empower more
students, teachers, and leaders who will
spread our model and message.
Over the past ten years, Mechon
Hadar has responded to increased
demand for programming and content
with dramatic growth. Students in
our immersive programs have grown
significantly; we now have more
than 500 alumni of our summer
and year-long yeshiva programs, and
1,500 alumni of our eight 1-week

________
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programs. Hadar’s online presence has
skyrocketed, with multiple podcasts,
classes and music; there were 1.3
million content downloads in the past
two years. Our core operations have
grown apace as well. With support
from 20 national foundations and
more than 1,000 individual donors, as
well as direct revenue from hundreds
of program participants per year,
Hadar has a growing and increasingly
balanced revenue base.
With support from the Jim Joseph
Foundation, Hadar embarked on
its first-ever formal strategic plan.
Guided by the TCC Group, Hadar
engaged in an 8-month process
engaging dozens of internal and
external stakeholders, staff, alumni and
partners in the field. We emerged with
three strategic programmatic goals
and one organizational capacity goal,
to be accomplished over the next four
years. These three programmatic goals
represent a doubling down on what we
do best, as well as a series of “stretch”
goals to push our work further and
advance our long-term vision.
________
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Strategic
Priority Goal 1
Strengthen and
expand Hadar’s
immersive
experiences.

We believe that immersive experiences are key for
generating the kind of intensity required to navigate
today’s world Jewishly. Hadar’s immersive programs
are multi-day experiences that are characterized by
their holistic nature. The strategic plan calls to double
the number of participants in immersive experiences
by 2020 through (a) expanding existing programs;
(b) developing new programs, and (c) partnering with
other institutions to offer programs beyond New York.
________
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The ultimate success of Hadar’s
vision depends on a grass-roots
manifestation of our vision in
communities. This goal stretches
Hadar to do more in direct
support of communities, working
to build networks and strengthen
communities on the ground
throughout the United States and
Israel. We aim to accomplish this
through two major strategies:
(1) Invest in the alumni of
Strategic
our immersive programs,
Priority Goal 2
numbering more than
2,000, as well as invest
Support individuals
in new participants we
and groups of individuals
will actively recruit to
seeking to create,
help build the field;
strengthen, and transform
communities dedicated
(2)
Seek
direct
to our vision of Torah,
partnerships
with
Avodah, and
leaders and institutions—
Hesed.
grassroots or established—
that will extend our impact
more directly in the realm of lived
communities.

Without content, there is no beating heart to
contemporary Jewish community, and Hadar has
always been committed to innovative, compelling, and
relevant Jewish content. This strategic commitment
is central to our outward-facing, broad vision for the
role of Torah and Jewish content in the larger Jewish
community. We recognize our content is generated
from the robust center of Hadar—our beit midrash—
and this is a core feature of our organization that must
thrive in order for the content to be produced at the
highest levels. We aim to engage specific
urgent contemporary questions,
and to disseminate the content
Strategic
to target audiences through
Priority Goal 3
written, online, and inperson
engagements.
Impact diverse
Our plan calls for the
audiences by offering
doubling of our content
a vision of Torah that is
engagement by 2020.
uncompromisingly honest,
spiritually meaningful,
and socially
responsible.

________
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Strategic
Priority Goal 4
Build a sustainable
and effective base
of operations to
achieve the
mission.

The expansion of our organization through these
three program goals must be accompanied by an
expansion of our organizational capacity. We aim to
grow capacity in a number of ways: recruitment and
retention of staff, marketing and communications,
facilities improvements, fundraising and board
governance. Through new multi-year gifts, as well as
increased revenue, we aim to expand from a budget
of $2.7 million to $4.4 million by 2020.
________
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Our Work in
Israel
Engage the creative
forces and vital Jewish
communities in Israel
to strengthen Hadar’s
vision for Jewish life
in the world.

We are blessed
to live in a time
when the land of
Israel has once again
become a political, religious
and cultural center for the Jewish people. Only when
North American and Israeli Jewry work together
can the full potential of contemporary Jewish life
be realized. Hadar is a North American institution,
but we believe that Israel and Israeli Judaism play a
critical role in our vision of Jewish life. Even our North
American successes will depend on ensuring that our
vision and our content interfaces with Israeli Judaism.
We aim to do this by (1) networking our Israelbased alumni, numbering over 100; (2) producing
Hebrew-language content, and (3) partnering with
Israeli institutions that can advance our values.
________
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Conclusion
At Hadar, we see tremendous opportunity for religious
and communal growth in the Jewish community. In
a socially fragmented world, immersive programs
inspire people to share their experiences by creating
community with others. People are thirsty for Jewish
content that can serve as an authentic guide and an
inspiration. As Jews reevaluate questions of identity
and affiliation, Hadar is well-positioned to have strong
impact. Our voice, deeply rooted in our texts and
traditions, offers a creative response to contemporary
questions and challenges, and we aim to respond
to those challenges with curiosity, creativity and
conviction. We are excited for this next phase of our
growth and ready to serve, shape and contribute to the
dynamic Jewish world we live in.

________
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To download the full strategic plan,
go to www.mechonhadar.org/strategic-plan

www.mechonhadar.org

