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You’re not alone if you head into work each day wanting more. More
autonomy, more meaning, more flexibility, more say over what projects you
take on, more fun and definitely more freedom.
You may be like many of the women I work with who are ready for something
else. And you may be one of those women who is ready to step into your own
business. To create something that you are passionate about, that feels
purposeful, and that’s completely on your own terms.
If that is you, then you are in the right place. I have worked with dozens of
women just like you to craft a safe, yet exciting plan to leave their existing role
and start their own venture. The outcome looks different for every woman,
and it is definitely a journey to get there. But it is possible to realize your
dream when you have the support, guidance and tested roadmap that I, and
many other women, have used for success (even if you’re not quite sure what the
dream is yet).
There are many things to think of and plan for if you are serious about exiting
your career and starting a business. From understanding your current situation
and why it’s not working, to clarity of your vision, understanding yourself fully
and what you really want, honing your business plan, to the brass-tack details
around finances, risk mitigation and timing – it’s a long list that can be daunting
and overwhelming if you don’t have the right knowledge and guidance. It’s
why so many women stay stuck in jobs they don’t love, letting their dreams die
in the process.
But it doesn’t have to be this way. There is a path to getting on purpose and
doing your own thing, and it all starts with the right exit strategy.
In this six-month coaching journey, we will work through each stage of my
tested roadmap to support you going from idea to action in a safe, supportive
and inspiring way. No question will be left unanswered, and you will know
that you have everything you need to leave on your own terms, and create
the business of your dreams. And you will mitigate any risk along the way.
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Get the tested roadmap for how to build your exit strategy
Throughout the six months, we will cover a depth and breadth of content to
ensure you are thinking of, and planning for, all aspects of your journey
(especially those things that are hidden and you won’t have even considered yet,
that could derail your entire process).
The coaching journey is about expert guidance, practices and tools. It’s about
knowing how to hold the space for women to deeply explore and expertly plan.
And it’s also about asking the right questions – those that can only come from a
depth of experience and research, a personal journey, and from guiding other
women to successful outcomes.
The collective part of this process provides a community of like minded women
who are deeply committed not just to their own success, but to your success as
well.
Each individual woman is selected based on her own journey, but also her
willingness to be part of the collective as well. The group becomes your safe
place, a space where you can share your journey, thoughts, questions and fears
without projection or judgment. A space where you know other women have your
back. And the collective amplifies not only the experience, but the results you can
achieve.
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The Content
Each month in the training modules, the Q&A calls and in the individual
coaching sessions, we will work through each of these areas and more to
support your unfolding journey.
1.

What you must know before you even start thinking about leaving

2.

Safety and security versus living your dream – reality check

3.

Getting clear on what’s not working for you currently

4.

Understanding the stories that are keeping you stuck

5.

What vision are you going after?

6.

Knowing yourself and what you really want

7.

The ‘why’ that will move you forward

8.

Getting clear on your superpowers and how they link to your goals

9.

Moving toward your purposeful path

10.

Understanding your strengths and how to use them

11.

Practical finances – the numbers you really need to be looking at

12.

Timing is everything, building the right timeline

13.

The red flags you must watch out for, or they will derail everything

14.

Skills analysis and risk management

15.

Navigating your exit – when, where and how to go on your own terms

16.

Preparing to build the right business in the right way

17.

The realities about running your own business – your first year

18.

What I wish I’d known before I’d left my corporate job

19.

My biggest lessons from my first 3 years in business – and biggest mistakes

20.

Detailed action planning, troubleshooting and personal roadmap
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The Program Inclusions
The program includes the following over the course of six months:
o
o
o
o
o
o
o
o
o
o

Detailed assessment questionnaire
Strengths survey
Monthly training call with materials, notes and worksheets
Monthly individual coaching session
Monthly group coaching and Q&A call
Private online mastermind community
Weekly online accountability check in
Access to The Career Toolkit program (value $997)
Access to The Wellness Masterclass
Copies of Getting Real About Having It All and Lead Like A Woman

The Structure
We will follow the scheduling process below. This has been strategically designed
and timed to ensure that you get the right mix of training, coaching, support and
time to implement your strategies and build your roadmap.
Every month Week One:
Week Two:
Week Three:
Week Four:

Training materials and teaching call
Individual coaching session
Group coaching and Q&A call
Reflection and implementation week

All group calls will be recorded and stored in a private Dropbox folder for easy
lifetime access. All written materials will also be stored in the folder. If you can’t
make the training or Q&A calls live, you can send in your questions directly, or we
can address them in our private coaching session each month.
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The Logistics
This program will run from July 1st through to December 18th 2017.
All training and calls are recorded with lifetime access, so the only dedicated
time commitment you must be able to make each month is the one hour
individual coaching call with me, and this can be done in person in Sydney or via
phone/Skype.
Training calls and group coaching and Q&A calls will be held at Noon AEST on
Monday’s during the program.
Your investment
The program fee for all materials, training, coaching and inclusions, plus The
Career Toolkit program, is $7,500 (plus gst in Australia).
A deposit of $1,500 confirms your place. Then a payment plan is available, or full
payment can be made at the start of the program.
A program of this nature is an investment. But I know from experience that this
exact program would have saved me tens of thousands of dollars, and years of
stress and frustration, had I had this during my exit/start up period.
Also know that to do this work in individual coaching sessions may take longer
and cost more. I can offer this program at this rate due to the group nature of the
program.
If you are serious about building an exit strategy, then this is the coaching
program for you. You will not find a more holistic or valuable program. I am
dedicated to your success and will go out of my way to support your goals, your
dreams and the outcomes you are seeking. And right from the start of running a
booked out coaching practice, I only take women into my programs who I know I
can support through to successful outcomes.
Please don’t hesitate. Email me today at megan@megandallacamina.com to
book in a 15 minute call to discuss where you’re at, ask me any questions and we
can decide if you would benefit from joining. Only ten places available, so act
now.
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S T R A T E G I S T.

SPEAKER.

WRITER.

RESEARCHER.

PROFESSIONAL BIOGRAPHY
Megan Dalla-Camina is a strategist, speaker, writer, and researcher on women,
leadership and work. She is also the Co-Founder/CEO of Lead Like A Woman,
an enterprise dedicated to women’s empowerment, transforming leadership and
creating positive organizational change. Before becoming a thriving
entrepreneur, and an in demand speaker, strategist and coach, she spent two
decades as a senior executive in global organizations such as GE, PwC and
IBM; first as an award winning Marketing Director, and most recently as Head of
Strategy for IBM, including remits for Gender Diversity and Organizational
Culture and Change. Well known for her capacity to inspire and empower, while
keeping it real, Megan is passionate about busting the rhetoric that keeps us
stuck, asking new questions, and getting to the heart of what creates real
change. At the heart of it, her purpose is to help women rise, using her unique
fusion of science, spirit and experience.
Megan holds a Masters degree in Business Management from MGSM and a
second Masters degree in Wellness (Positive Psychology) from RMIT where she
received the Vice Chancellors Award for Academic Excellence. With
a PhD currently underway in gender studies, Megan blends science, spirit
and experience to drive results that matter. Her work has been referred to
by Forbes as “brave” and by Naomi Wolf as “refreshing”. She has signifi cant
experience in all aspects of women’s leadership, coaching and development;
from leading the gender strategy at IBM for almost a decade, being a founding
implementation leader in the Male Champions of Change initiative lead by the
Australian Human Rights Commissioner, to now being a sought after strategist,
coach, thought leader and researcher creating a new frontier for women and
work.
Megan won the inaugural NAB/Women’s Agenda award for Leader in the
Private Sector, and she has been nominated for Telstra Business Woman of the
Year twice. Her work and writing has been featured in Forbes, Fortune, Fast
Company, Huffington Post, Psychology Today, NBC, Fox Business, CBS News,
Marie Claire, Elle, Wellbeing, Womens Agenda and more. She is the author of
the best selling book Getting Real About Having It All (Hay House) and the coauthor of Lead Like A Woman.

PERSONAL POINTS
OF INTEREST
(and random facts)
Before she a was a ‘serious business
executive’, Megan had all types of
interesting endeavors as a performer,
a music producer and advertising
exec, all before the ripe old age of
24 when she landed at GE (they
didn’t quite know what to make
of her, but it all turned out well).
Creativity still rocks her world, as
does writing and speaking about
things that matter, and helping
people see what’s possible.
She has a 16 year old son who
is, of course, the coolest kid in
the world. And she has a dream
that her PhD research might just
change everything – for women, for
men and for the world we live in.
She loves captivating conversations,
fortune cookie wisdom, beach
swims and yoga, and she has
a fierce obsession with books,
thought provoking ideas and
figuring out what’s next.
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