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Introduction 
 

Narrative description of the school, the community, and the educational 
programs 
 
Description and location of curriculum:   
Mooresville High School operates on a traditional bell schedule with a seven 
period day.  The focus for most students is to graduate with a CORE 40 diploma, 
in preparation for post-secondary education.  The number of dual-credit 
opportunities offered has nearly doubled in the past seven years, from five AP 
courses offered and one ACP in 2005 to nine courses offered in 2011.  
Mooresville High School currently offers seven AP courses and four ACP 
courses.   
 
In addition to core classes, Mooresville High School is a member of Area 31, a 
program that MHS students attend half-day at Ben Davis High School to learn 
trade skills and gain vocational experiences.  Students also have the opportunity 
to earn high school credits for experiences on the job.  This on the job training is 
monitored by a supervising teacher who corresponds with businesses who 
employ students in our community.   MHS will also be offering Project Lead-the-
Way classes to introduce students to engineering topics.  Classes offered include 
Principles of Engineering and Introduction to Engineering Design. In addition, to 
our current PLTW offerings we will offer in the 2012-2013 school year Civil 
Architecture and Engineering.  Also new for this school year, MHS will be offering 
Sports and Entertainment Marketing.  The course is designed to allow students 
to promote and design marketing strategies around sports teams.  In our English/ 
Language Arts department we have added three elective courses Mass Media, 
Film Literature and Biblical Literature.  These new classes will challenge our 
students to use their skills to create their own films, analyze modern media and 
make cross curricular connections from stories in the bible to historical events. 
Students can also earn credits for completing ACP (Advanced College Project) 
courses.  A popular class among our students is American Studies, a pair of 
courses joined together addressing both English and History.  For the 2012-2013 
school year MHS will be adding two additional ACP courses: Finite Math and 
Calculus.   Students enrolled in these courses will be able to earn credits for 
M118/M119 and M211/M212 through Indiana University.  Business courses 
offered for dual credit through IUPUI include Using a Personal Computer, 
Information & Technology Fundamentals, and Website Design.  Students 
enrolled in these courses complete them in a classroom setting at MHS and 
complete the coursework online according to the requirements of the IUPUI 
professor.  A copy of the 2012-2013 Course Description Manual, which includes 
detailed information about each course, is located on the Mooresville High 
School website under the “Guidance” tab.   
 
 
 



Titles and descriptions of assessment instruments: 
 
Major assessment instruments used throughout the high school include End of 
Course Assessments for Algebra 1, English 10, and Biology.  In addition, the 
staff will begin utilizing Acuity, which provides data regarding student’s 
proficiency in the area(s) of English 9, English 10, Algebra I, Algebra 2 and 
Geometry.  Staff members also use information from PSAT, SAT, and ACT tests 
to determine the proficiency of our college-bound students.   
 
Mooresville High School will also begin to use a program called Early Warning 
Signs or we will utilize the Rooney Foundation for data pieces that will alert staff 
members to ninth grade students that are at-risk for not graduating.  This data 
piece will allow us to be more aware of students that are at-risk and to provide 
them with additional support to help them achieve their high school diploma. 



Statement of Mission/Vision, and Beliefs: 
 

Mission/Vision Statement: 

Believe It, See It and Achieve It! 
 

Belief Statements: 
 

 Mooresville will commit to enriching the culture of our school by 
committing to a culture of continuous improvement. 
 

 Enhance the teaching and engaged student learning with staff inspiring 
and facilitating engaged, relevant, and rigorous learning. 
 

 Increase financial efficiency with a balance budget annually, while wisely 
using available resources to maximize educational achievement, sustain 
effective programming, and demonstrate best financial practices. 
 

 Improve our facilities maintenance and curb-side appeal by creating an 
environment that is safe, attractive and comfortable to ensure optimal 
classroom instruction and learning. 
 

 We will enhance our image and distinctives by strengthening our brand 
and promoting excellence throughout our school community. 
 

 Improve communication and community connection by collaborating with 
our community in open and honest communication while productively 
connecting with the greater Mooresville community. 

 



Summary of Data 
Data from Annual Performance Report 

 
Graduation Trending Data and Comparisons 

 

 

 

 

 
DOE Reported Graduation Numbers (Classes of 2009, 2010, and 2011) 

 

 

 

 

Graduation Rates 
(Percentage) 

08-09 09-10 10-11 

Mooresvillle HS 95.3 97.3 93.3 
State Average 81.6 84.5 86.0 

Graduates 08-09 09-10 10-11 

Mooresville HS 302 290 280 



 



Data from Other External Sources 
ECA Performance Comparisons (2009-2010 and 2010-2011) 
  
Students Passing Both English 10 and Algebra ECA 

 
 

 
 
 

 

 

 

 

 

 

 

 

 
Students Passing English 10 ECA

 2009-2010 2010-2011 

Mooresville HS 49.7 63.8 

State Average 56.8 68.7 

 2009-2010 2010-2011 

Mooresville HS 54.3 69.3 

State Average 64.9 71.0 



Students Passing Algebra ECA 
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
Students Passing Biology ECA 

 2009-2010 2010-2011 

Mooresville HS 59.9 44.2 

State Average 63.3 73.6 

 2009-2010 2010-2011 

Mooresville HS 26.8 24.1 

State Average 37.9 43.6 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

SAT Average 
Composite Score 

08-09 09-10 10-11 

Mooresvillle HS 968 966 983 
State Average 998 997 990 

ACT Average 
Composite Score 

08-09 09-10 10-11 

Mooresvillle HS 20 21 20 
State Average 22 22 22 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



A-F Accountablity Report Card 
Embargoed Data 2012 

A-3.55 

   
Math 

 
Graduation CCR 

 
Performance 

8th 
Grade 

10th 
Grade 

ECA to Grad 
Improvement 

Graduated on 
time 

 Numerator 270 254 263 29 280 102 

Denominator 328 314 314 40 300 280 

Percent 82.30% 80.90% 83.80% 72.50% 93.30% 36.40% 

Grade Points 3 0 0 0.5 4 4 

        

   
English 

    

 
Performance 

8th 
Grade 

10th 
Grade ECA to Grad Improvement 

  Numerator 253 236 247 26 
   Denominator 328 311 311 38 
   Percent 77.10% 75.9 79.40% 68.40% 
   Grade Points 2.5 0 0 0.5 
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Data from Local Assessments 
 
Mooresville High School will begin focusing on Acuity data for the 2012-2013 
school year.  Data provided by this assessment program is intended to determine 
grade-level proficiency and predict ECA success.  However, as this testing 
program is new to our building, we do not yet have baseline data.   
 
 



 Conclusions about Educational Programming 
 

How the curriculum supports the Indiana academic standards 
 
 
How the instructional strategies support the Indiana academic standards:   
Several years ago, MHS began working toward our reading goal by introducing 
various research based content area reading strategies to the staff.  A cohort of 
interested staff members volunteered to attend training sessions and then 
present the material they had learned to the rest of the staff.  The training 
focused on strategies from the book 50 Content Area Strategies for Adolescent 
Literacy, recommended by presenter and IU adjunct professor Dr. Wendy Walter-
Bailey.  The book promoted strategies to be used in various content areas 
before, during, and after reading.  The strategies are intended to promote 
improved comprehension of textbooks and supplementary reading materials.  In 
addition, many of the strategies allowed for cooperative learning, various learning 
styles, and differentiated instruction.  Staff members selected strategies that they 
felt most appropriate for their content area and attended small group training 
sessions throughout the year.   
 
As a follow up to the content area reading strategies, we introduced a variety of 
fix-it strategies.  Fix-it strategies can be defined as small steps that teachers can 
take to help students get back on track when they begin to struggle with their 
reading.  These strategies are geared toward a more individualized approach, 
and they can vary from one student to the next.  These strategies can be as 
simple as re-reading the text, or more complex such as making connections to 
one’s own life experiences.     
 
In preparation for the Common Core State Standards, the MHS staff continues to 
focus on the introduction of more content area literacy strategies.  By providing a 
variety of strategies in each teacher’s toolbox, we intend for each teacher to be 
able to fully integrate reading and writing into their content curriculum.  In 
preparation for the additional writing required by the Common Core, MHS has 
introduced a school-wide writing initiative.  The acronym RUMORS stands for:  
read, underline, map, organize, respond, and scan.  In a given semester, each 
course provides a writing prompt about which the students write 1-5 paragraphs, 
depending on the specific prompt.  By providing a school-wide framework to help 
the students structure their writing process and multiple opportunities to use the 
framework, we have improved student writing proficiency in and out of ELA 
classes.  The focus this year will be to increase the literary aspect of RUMORS 
with content-specific non-fiction texts from a variety of sources.   
 
While staff members use various instructional strategies to present the material 
in their curriculum, all classes offered focus on the Indiana academic standards 
in their area.  Textbooks adopted for use at MHS are also aligned to the 
standards, with supplementary materials to address any missing text content.  As 



new textbooks are adopted, many provide online versions of the texts for 
students to view via their laptops and other electronic devices.  To increase 
student proficiency with technology and achievement both in academic settings 
and the ever-changing workforce, teachers will begin to focus on electronic 
assignments, electronic course postings and requirements, and other forms of 
technology to begin to phase in a three-year one-to-one computing plan.  Upon 
complete implementation, this plan will place laptops in the hands of all students 
and staff on a daily basis.  The consistent use of technology by staff and students 
will better speak to the interests and strengths of digital natives and better 
prepare them for their post-secondary placements.   
 
Another strategy used at MHS is non-traditional assessment, or project-based 
assessment.  Each teacher in the building is required to incorporate a project into 
the curriculum each semester.  These projects can include Gold Seal lessons, 
models of project based learning, sample Next Generation Assessments, and 
other forms of non-traditional assessments.  These project based assessments 
not only serve to determine student skill levels in regard to the Indiana academic 
standards and the upcoming Common Core State Standards, but they also make 
significant connections to real-life situations.   



Analysis of student achievement:   
Response to Intervention (RTi) has begun to shift from an elementary focus to a 
secondary focus.  In an attempt to remediate struggling students and prepare all 
students for Common Core success, MHS has begun to emphasize RTi 
strategies in our secondary setting.  The first level of intervention is intended for 
all students.  At MHS this first tier will consist of daily bellwork practice or exit 
slips.  These strategies will allow formative assessment opportunities as well as 
spiraling practice on difficult skills.  The use of bellwork and exit slips will allow 
teachers to adjust their curriculum to student needs and move forward or review 
as necessary.   
 
To identify struggling students, the MHS staff will review ALEKS and Acuity data 
from Math and ELA courses.  Struggling students will be identified as needing tier 
two intervention.  This tier will consist of a placement in one or two of the 
following courses:  Algebra Enrichment (freshmen only), Math Lab, Language 
Lab (freshmen only), and Developmental Reading.  These courses are designed 
to provide intensive review of necessary and a safety net to promote academic 
success.  Additionally, students identified as performing significantly below grade 
level will receive tier three instruction within these courses.  This tier three 
instruction will provide individualized or small group instruction in an identified 
area of need at least twice a week.  As the staff continues to track student 
growth, students may be moved in or out of tier three interventions.   
 
In addition to Response to Intervention, MHS has developed a scorecard for 
each teacher to track student progress in every course taught.  The scorecard 
enabled teachers to collect data for each student into a single document and 
then break that data into subgroups.  Data on the scorecard includes course 
grade, Acuity performance throughout the school year, and ECA performance.  
The scorecard acts as an easy reference point for individual student data as well 
as class and course-wide data for curricular planning purposes.    
 
Parental participation in the school:   
In order to ease the back to school transition, the MHS guidance department this 
school year hosted a Re-Enrollment program.  The goal of the re-enrollment 
program was to update Harmony forms, take school pictures, provide laptops to 
our ninth and tenth graders, provide students with their handbooks, and allow 
students to have their schedule and locker location before the first day of school.  
The Re-Enrollment program has made a smoother transition for parents and 
students and improved our communication with our stakeholders by having the 
most accurate contact information. 
 
Each school year begins with an Open House night, which allows parents to 
meet teachers and walk through their student’s daily schedule.  In addition to 
small meetings in individual classrooms, our principal addresses the entire group 
to provide a welcoming atmosphere and general information.  The evening 
concludes with a reception in the cafeteria and class (freshmen, sophomores, 



juniors, and seniors) meetings directed by our guidance department and our 
class sponsors.   
 
At the high school level, there are a variety of parent groups highly invested in 
the daily experience of their students and the student population in general.  
Many of these groups focus on extra-curricular activities, such as band, choir, 
football, soccer, and other teams and clubs. Junior parents are involved in 
planning our post-prom following the prom dance.   
 
During the school year parents are also asked their opinion of the school through 
We Surveys, in order to address any positive or negative aspects of the their 
student’s educational experience.  The district was provided data regarding 
parent opinions by an outside vendor.   
 
Parents have the ability to request a conference with one or all of their student’s 
teachers.  A conference may be requested to inform staff of personal situations in 
a student’s life, to discuss student behavior, to gather information about student 
progress, or for a variety of other reasons.  Depending on the scheduled time of 
the conference, teachers attend if at all possible.  If they are unable to attend, 
they often email information specific to their class to the counselor or other staff 
member directing the conference.  This information is then shared with the 
parents.   
 
The fastest-growing method of parental participation at MHS is the use of our 
Harmony software, a program used to house student information, attendance 
data, grades, disciplinary records, standardized test scores, and other 
information pertaining to the progress of the students.  Parents have the ability to 
log on to their student’s account at any time and view all of the information 
regarding their child.  The program also allows teachers to post lesson plans so 
that parents can see what their student is doing in a given class at any point.  
Often, parents view their student’s information and then contact the appropriate 
teacher or staff member with any questions they may have.  The ease of 
communication and the availability of necessary information are quite helpful to 
both parents and staff trying to help students succeed.   
 
How technology is used as a learning tool:   
During the 2009-2010 school year, MHS received a grant to build a 21st century 
classroom.  This room includes two Eno boards, which are technology interactive 
whiteboards, with two accompanying LCD projectors.  The set-up will allow 
computer images to be placed on the screen, written on, and then the full image 
saved to include the teacher’s written addition as the lecture progresses.  The 
room also includes a classroom response system (or set of “clickers”) for 
students to immediately and anonymously respond to questions posed by the 
teacher.  Using the “clickers” and accompanying software, teachers can 
immediately analyze data from responses and attend more accurately to gaps in 
student knowledge.  In addition, the room has a Document Viewer, which 



displays any document or printed source in an enlarged image.  The image can 
then be transferred to the Eno board for notes and markings by the teacher.   
 
For struggling students, online classes are offered through the KNOY program 
using the Plato platform.  These online classes allow students to learn material 
and test at their own pace, ensuring an 80% level of mastery before moving on to 
new topics.  These classes are often called credit recovery because students 
who are motivated may be able to earn more than one credit in a semester by 
completing multiple online classes.  Plato will be used for credit recovery during 
the school day. Similarly, summer school for summer 2011 and 2012 was offered 
electronically.  Students were able to take a select number of courses through 
Indiana Online Academy.  Students progress through these online courses on 
their own pace, with an IOA professor checking their progress regularly.  
Students are required to pass a final before earning a credit for an IOA course.   
 
Three computer labs are available for staff to reserve as needed for projects, 
research, and other class activities.  In addition to these labs several classrooms 
have class sets of computers available for daily use.  The classes scheduled in 
these rooms focus on computer use, computerized projects, and research-based 
learning.  Several other classes have multiple computers for students to use 
daily.  These classes are more student-directed, with students needing 
computers for individual projects at different times.  Our science department also 
has two laptop carts that are shared among the nine teachers.  These laptops 
are used for the completion of labs and other in-class projects.  Many classes 
have been able to expand their use of technology with our one-to-one laptop 
initiative.  Student in ninth and tenth grade have the ability to utilize their own 
laptop to expand their learning, using their laptop to create projects without 
having to access a lab.   
 
LCD projectors were installed in the ceiling of every classroom.  These projectors 
are wired to the teacher’s computer so that images such as PowerPoint, Word 
documents, streaming videos, announcements, and My Big Campus can be 
enlarged for student viewing.   
 
MHS piloted the use of two computer-based programs designed to target 
students struggling in a core-content area.  The Fast Forward program teaches 
reading skills to students who currently have a Lexile reading level at middle 
school or below.  Students take a diagnostic test and then work independently 
through a series of “games” which help develop reading-related skills.  Similarly, 
the ALEKS program was used to address students who needed remediation to 
pass the Algebra 1 ECA.  This program also begins with a diagnostic test.  The 
program then leads students through content area practice based on their 
demonstrated areas of weakness.  Students work to complete a pie-chart, 
showing content they have mastered, with virtually all students who have 
completed the chart demonstrating mastery on the Algebra 1 ECA.  These 
programs will be used this year in ECA preparation courses as well as in a 
Special Education lab.   



 
With the introduction of one-to-one computing, every student will be provided an 
email address for correspondence with MHS staff, universities, scholarship and 
grant opportunities, and other academic endeavors.  In addition, students and 
staff will have the opportunity to use “My Big Campus”, a program that allows 
posting of assignments by staff and students, use of an electronic bulletin board 
for educational chats and postings, and other educational tools and links.  



Professional Development: 
A change in schedule for the 2010-2011 school year has allowed the staff to 
building professional development time into each day.  Meetings take place each 
morning from 7:15am to 7:50am.  The time has been allocated to enable 
teachers to meet with their full departments one day each week.  Departments 
will also meet with their middle-school counterparts for vertical alignment 
monthly.  In addition to full department time, staff members teaching the same 
classes have a day each week to meet and discuss common planning, alignment 
of assessments, pacing of the course, and instructional strategies.  One morning 
each week is also devoted to meeting with school improvement committees to 
make progress toward the school goal.  These committees use the time to attend 
to their delegated tasks.  Each committee then provides to steering committee 
with minutes so that decisions can be made and communication regarding 
initiatives can be improved.  Once each grading period, the school improvement 
committee time will be replaced with full-staff professional development time, to 
allow for presentations, data analysis, and other activities to promote progress 
toward the school goal.  In addition to these short professional development 
opportunities, the corporation has scheduled a professional development day 
mid-way through the school year.  The focus of this day will also be progress 
toward the school goal.  This professional development plan was successful 
during the 2011-2012 school year and will be continued.   
 



Student Achievement Objectives 
 
 

 
ECA Performance Comparisons (2009-2010 and 2010-2011) 
  
Students Passing Both English 10 and Algebra ECA 

 
 

 
 
 

 

 

 

 

 

 

 

 

 
Students Passing English10  

 2009-2010 2010-2011 

Mooresville HS 49.7 63.8 

State Average 56.8 68.7 

 2009-2010 2010-2011 

Mooresville HS 54.3 69.3 

State Average 64.9 71.0 



Students Passing Algebra ECA 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
Students Passing Biology ECA 

 2009-2010 2010-2011 

Mooresville HS 59.9 44.2 

State Average 63.3 73.6 

 2009-2010 2010-2011 

Mooresville HS 26.8 24.1 

State Average 37.9 43.6 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SAT Average 
Composite Score 

08-09 09-10 10-11 

Mooresvillle HS 968 966 983 

State Average 998 997 990 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACT Average 
Composite Score 

08-09 09-10 10-11 

Mooresvillle HS 20 21 20 

State Average 22 22 22 



Areas for Immediate Improvement 

 
After analyzing various data sets, we determined that an area of weakness for 
many of our students was reading comprehension.  A student struggling to 
comprehend what he/she reads is affected in almost every academic area, due 
to their limited access to information.  Reading comprehension can be affected 
by a variety of factors.  For instance, students struggling with vocabulary may not 
understand text or directions using content-area specific words.  Other students 
may struggle to make connections between reading material and their life 
experiences.  Without these connections, the student may understand the words 
printed on the page but struggle with the meaning intended by the author.  As the 
MHS staff continues to analyze data, an additional area of focus will be on writing 
skills.  To address this area, the RUMORS acronym and writing across the 
curriculum plan were implemented with significant success.  The program will be 
expanded this school year to include a shift toward non-fiction literary texts, and 
referencing these texts in writing.   
 
In addition to literacy, we felt that as a high school, we needed to improve the 
direction our students would take when they graduate.  Often, students are 
focused on completing and earning credits but not on the world awaiting them 
after high school.  Since students take such a wide range of directions as their 
secondary education comes to a close, we felt that achieving this goal would 
require a number of strategies.  One such strategy is a focus on improving 
standardized test scores.  Another strategy is the use of vocational and 
internship programs.  A final strategy is the incorporation of on-the-job training to 
prepare students who plan to move directly into the workforce.   
 



Benchmarks for Continuous Improvement 
 

Our professional development will follow the DuFour model of learning by doing.  
This model is new to our building, so the staff will be making continuous 
adjustments throughout the year.  At this point, we have modeled the steps of 
this process via the IDOE Literacy Framework pilot begun in the spring of 2012.  
At the beginning of that process, the staff was surveyed with very specific 
questions involving content area literacy, use of technology, familiarity with RTi, 
community involvement, and staff relationship with administration.  The model 
provided an avenue for the staff to express their concerns in a non-threatening 
manner.  From this feedback, the steering committee was able to determine 
areas of weakness and then create a plan to address these areas.  While many 
of these areas were apparent to the committee prior to the survey, others were 
brought to light by the feedback of the staff.   
 
In the spirit of learning by doing, our professional development is led by key staff 
members who represent different groups within the building and are well 
respected by their peers.  Each staff member is a part of a committee.  The 
chair(s) of each committee reports to the steering committee made of teacher 
leaders and administrators.  The School Climate committee is responsible for 
building a positive culture within the building.  The Data committee is responsible 
for collecting and presenting data.  The Professional Development committee 
presents content area literacy strategies to the staff in an experiential format so 
that they can implement the strategies with their students in their own classes.  
The Technology committee is responsible for presenting current technological 
offerings to the staff.  The Community Relations committee is a link to our 
stakeholders, creating an informational bridge between the school and the 
community.  The Academic Strategies committee is responsible for initiatives that 
aid in the transition to the Common Core State Standards, including RUMORS 
and the shift toward embedding non-fiction literary text in that process as well as 
presenting the specifics of RTi to the staff.   



Academic Honors and Core 40 Diplomas 
 

Course Offerings:   
In order to encourage students to earn a Core 40 or Academic Honors diploma, 
Mooresville High School offers a variety of rigorous course options.  MHS 
currently offers seven Advanced Placement (AP) classes on site.  These courses 
include Biology, Chemistry, Music Theory, Physics, Spanish IV, Statistics, and 
Studio Art 2D.  Students enrolled in these courses study difficult subject matter in 
preparation for a national AP exam in the subject area.  Students scoring well on 
this exam can earn college credit for their experiences in the high school setting.  
Other opportunities for students to earn college credits include an Advanced 
College Project course, American Studies, focused on connections made 
between English and History. Students are enrolled in this course two periods a 
day and can earn up to four college credits through Indiana University.  In 
addition, we offer Discrete Math M118/M119 and Calculus M211/M212 for dual 
credit at Indiana University. The MHS Business department also offers three 
IUPUI online business classes, for which students earn dual credit.   
 
To address the remediation needs of our struggling learners and prepare them 
for ECA’s in Algebra I and English 10 we will be offering remediation classes to 
these students.  ECA Math Lab and Algebra Enrichment will be using the ALEKS 
program that utilizes a diagnostic tool to address specific student weaknesses in 
math as well as printed materials and activities.  Language Lab will focus on 
supporting the student through their regular English class and will utilize the Fast 
Forward program.  Additionally, Developmental Reading uses the Fast Forward 
program along with printed materials and activities to address areas of weakness 
in literacy.   
 
For those students who are credit-deprived, MHS offers a variety of options to 
recover credits.  Students who have failed a math class can recover that credit 
using the ALEKS program in a Math Lab.  Additionally, students can recover 
credits through Plato during the school day.  If a student can not use the Plato 
system during the school day they are encouraged through the MHS guidance 
department to use Brigham Young University, Keystone or Indiana Online 
Academy to fulfill any credit deprivation.  Knoy is also an option for students to 
work after school to regain credit.  Students must meet in the library two days a 
week and they may access Plato at any time to complete their online course 
work. 
 
Student Motivation and Information: 
MHS provides a number of avenues to inform students about various topics.  The 
Guidance department often shares information about scholarships, internships, 
and other opportunities via the student Broadcast team, the daily announcements 
and emails.  Information specifically targeted to seniors and other specific groups 
is posted in senior classrooms, emails or in other specific areas.  Students and 
parents are also mass emailed throughout Harmony software system regarding 



events held at the high school.  Students and parents are also emailed a 
newsletter at the end of every semester, sharing accomplishments made at 
MHS.  The staff often posts information throughout the hallways and in the 
student newspaper, “The Pulse”.  Important information for the community may 
be posted in the Mooresville-Decatur Times in an attempt to reach additional 
stakeholders.  The MHS administration also uses the school website as a vehicle 
for sharing information, from staff contact information to schedules.  In addition 
important student information is also posted on “My Big Campus.”   
 
Teachers at MHS work hard to motivate students in their classes, offering 
incentives and positive behavior support.  The staff as a whole encourages and 
motivates students by providing recognition opportunities.   We have begun a 
Student of the Month program as well, recognizing nominated students via the 
announcements and a designated bulletin board.  Additionally, the Athletic 
Department has created a program, “Champions of Character” students who are 
athletes or non-athletes can be recognized for their character, unity displayed 
within the school and school community and servant leadership are the focus of 
the program.  Students will be nominated by staff members or community 
members and will receive public recognition via the school website, school 
newsletters and the Mooresville-Decatur Times.  The nominations will occur on a 
monthly basis. 



Proposed Interventions 
 

As we transition from Indiana Academic State Standards and the ECA 
assessments to the Common Core State Standards and the accompanying 
PARCC assessments, our data has shifted from Lexile via NWEA to Acuity.  With 
this data, we will be able to measure students growth and determine student RTi 
placements in tiers 1, 2, and 3.  Additionally, our staff will continue to focus on 
use of content area literacy strategies, increasing academic uses of technology, 
project-based learning, and writing across the curriculum with the RUMORS 
framework.   
 
Throughout the process of encouraging reading among our student body, we 
have developed a partnership with the Mooresville Public Library and its staff.  
These staff members visit our building regularly, giving book talks to classes.  At 
the end of the school year, the library staff also spends a week at lunch with our 
students providing information about their summer reading programs.   



Professional Development for Interventions 
 

The beginning of the 2011-2012 school year MHS was offered a unique 
opportunity to provide our freshman students with netbooks with air card 
capability.  The air card feature offered through Verizon gives internet access to 
all our freshman students.  The program was expanded for the 2012-2013 school 
year and the laptops are now given to both our freshman and sophomore class.  
To prepare our faculty for this transition to a one to one learning environment all 
of our teachers were provided laptops and training on “My Big Campus.”  Our 
building is also making the gradual shift from traditional textbooks to online texts.  
For the upcoming school year, the laptop initiative will be expanded so that all 
ninth and tenth graders will have laptop access.   
 
In addition to technology training, we will continue to promote the classroom use 
of content-area reading strategies and fix-it strategies for struggling students.  By 
continuing to focus on these areas, we intend to keep progress toward our 
reading goal at the forefront of our instruction.   
 
As a response to recent changes in the job-market and global economy, the staff 
feels that helping students to see connections between academic subjects will be 
beneficial.  In the Spring the MHS staff began developing a scope and sequence 
chart for each course, displaying the content covered as the year progresses, the 
correlated standards (Indiana and CCSS), and the assessments (traditional or 
project-based) used within each unit.  These scope and sequence have been 
published internally and will soon be published externally.  The intention being 
that staff members will be able to view the content of courses in other 
departments and make connections between courses.   
 
 



Statues and Rules to be Waived 
 

Mooresville High School is not requesting that any statutes and/or rules be 
waived.   
 



Timeline 
 

August – September 2009 
 

"Get Caught Reading" posters throughout the building continue the reading 
focus.  Students take NWEA test to calculate Lexile scores.  Professional 
development sessions are scheduled departmentally.  The focus of these 
sessions is a data presentation followed by the creation of departmental goals in 
response to the data.  These goals are accompanied by strategies to meet the 
goals and performance indicators to measure progress.  These goals and 
strategies are compiled into a "dashboard", which enables departmental and 
school leaders to view the foci of staff interventions with students in a single 
document.   
 

October – December 2009 
 

During "Teen Read Week", students review books read for pleasure, giving a 
thumbs up or down and explanation.  These reviews are compiled and available 
for student reference when deciding on books to check out from the library.  Book 
talks continue.  Name that Turkey contest is held between classrooms, who earn 
points for reading books and answering trivia questions.  Departments revisit 
their portion of the "dashboard" for editing.  Performance indicators are analyzed 
to ensure the measurability, track-ability, and comparability of data.  Season's 
Readings continues as a yearly holiday reading event.   
 

January – March 2010 
 

A Semester Review newsletter is created to inform community about the 
accomplishments of MHS during the first semester.  A full in-service day is 
dedicated to various reading and technological topics.  Student Lexile scores are 
analyzed to determine struggling readers.  Departmental dashboards are 
updated, and performance indicators provide data to staff about progress toward 
goals.  Read Across America activities continue, with cadet teachers visiting 
elementaries, and classrooms throughout the building celebrating reading.   
 

April – May 2010 
 

Students take NWEA test for updated Lexile calculation.  A data wall is created in 
the main office to make data about student performance more prevalent.  Read 
for Green initiative reports student Lexile scores and related information to 
students and parents.  Staff of MPL visits to promote summer reading program.  
A PowerPoint presentation is created and shown at graduation highlighting 
successes of students and staff throughout the year.  A new edition of the 
Semester Review newsletter is created to share second semester 
accomplishments with the community.   
 



 
August – September 2010 

 
  A new daily meeting schedule is implemented, with morning professional 
development time built into the school day.  Teachers meet throughout the week 
in common instructional planning teams, as departments, and in school 
improvement committees.  The meetings help to facilitate professional 
conversations among the staff, and minutes from the meetings inform the 
administration of topics discussed.  Staff is trained to use new 21st Century 
Classroom, with Eno boards and document reader.  “Get Caught Reading 
Posters” are updated, and students take the NWEA test for Lexile calculation.  
Departments revisit their dashboard to assess progress toward the identified 
goals and adjust goals to meet the needs of students for this year.   
 

October – December 2010 
 

A full-staff professional development session is scheduled for October 7, 2010.  
Topics addressed at this session include best teaching practices, embedding 
ECA review in courses, and making cross-curricular connections.  MHS 
recognizes “Teen Read Week” with reading-related activities.  Name that Turkey 
and Season’s Readings continue as yearly events.  Data gathering to assess 
progress toward dashboard goals continues, with staff analyzing student 
progress according to identified performance indicators.   
 

January – March 2011 
 

A full in-service day for professional development is scheduled for January 17, 
2011.  Topics addressed at this session are a continuation of the October 
session. In addition, Lexile scores are analyzed to identify struggling students, 
departments share about dashboard progress, and staff is trained to use newly 
installed technology.  Semester Review newsletter is provided to parents and 
community, highlighting accomplishments from fall semester.  A full-staff 
professional development session is scheduled for February 24, 2011.  Topics 
addressed focus on embedding ECA review in classes daily and making cross-
curricular connections between identified subject areas.  Read Across America 
activities continue throughout the building.   
 

April – May 2011 
 

A full-staff professional development session is scheduled for April 28, 2011.  
Topics addressed include cross-curricular connections made throughout the 
year, student progress on ECAs, and other instructional successes.  Students 
take NWEA test for Lexile calculation, and MPL staff visit during lunches to 
promote summer reading program.  Graduation PowerPoint continues as a 
celebration of student and staff successes.  Semester Review newsletter is 
shared with stakeholders, highlighting accomplishments throughout the spring 
semester.   



June-July 2011 
 
This summer selected members of the MHS staff attended the Model  
Schools Conference in Nashville, TN.  The main focus of the conference was  
preparing schools for the transition to Common Core State Standards.  Several  
of the breakout sessions highlighted the need to increase your student’s Lexile    
scores as the expectation for literary competency will only increase with CCSS.   
Another highlighted change is the need to revise current English/Language Arts  
text offerings to a 2:1 ratio.  Two books of non-fiction text to one book of fiction  
text will better prepare your student population.  The need to incorporate reading 
strategies across all content areas is essential to a successful transition to the 
Common Core. 
 

August-September 2011 
 

During the first semester of the year, the MHS staff was trained on the uses of 
the Successful Practices Network (SPN), including ways to access Next 
Generation Assessments and Gold Seal lessons aligned to the Common Core 
State Standards.  Following the introduction of SPN, the staff worked on 
submitting Gold Seal lessons to SPN in the appropriate format and determining 
projects appropriate for each course.  The Technology committee trained the 
staff on uses of My Big Campus.   
 

October-December 2011 
 

The Professional Development committee presented multiple content area 
literacy strategies to the staff in an experiential format.  The Academic Strategies 
committee, having created the RUMORS acronym, presented the writing prompt 
initiative to the staff for implementation during the second semester of the year.   
 

January-March 2012 
 

After the Data committee updated the Scorecard, staff members worked to input 
the appropriate data for their students.  Additionally, the Professional 
Development committee continued to present content area literacy strategies on 
a monthly basis.  The RUMORS writing initiative was implemented throughout 
the building.  Follow-up training sessions on uses of My Big Campus, SPN, and 
the Outlook email platform were also held.   
 

April-May 2012 
 

Surveys were distributed for the IDOE Literacy Framework pilot, revealing areas 
of focus for the next school year.  The Academic Strategies committee presented 
Common Core expectations to the staff.  The staff worked in departments to 
create scope and sequence charts and departmental finals for each course.   
 

 



June-July 2012 
 

Members of the IDOE Literacy Framework pilot attended a training session on 
Response to Intervention at the secondary level.  The group then met to discuss 
how RTi would be implemented in our building; how students would be placed in 
tiers 1, 2, and 3; and the specifics of courses designed to remediate struggling 
students.  Due to this additional training on RTi classes were redesigned in order 
to provide students with additional support by using Developmental Reading Lab, 
Algebra Enrichment, and ECA Math Labs.  In addition, to meet the needs of our 
Life Skills and Explorer students we implemented an Adaptive PE and an 
Adaptive Art class.  A completed and articulated scope and sequence was turned 
for each course by staff in the middle of July.  The goal is to publish the scope 
and sequence once the website redesign is complete. 
 

August-September 2012 
 

To begin the school year the staff was provided with essential training for the 
school year.  The training included Harmony training, safety training and  
departmentalized professional development.  In addition, the IDOE Literacy  
Framework committee presented RTi strategies and implementation policies 
to the staff. During the first part of August, teachers were asked to select a PLC 
committee that they would like to be a part of for the 2012-2013 school year. This 
school year, in addition to our previous committees we added a grant writing 
committee. Once the committees are formed they will start working on tasks that 
need to be accomplished within the first few months of school.  A few of the tasks 
that we would like to accomplish within the first few months of school are ACE 
classroom behavior management training, and professional development over 
bellringers and exit slips.  Academic Strategies will work to refine the RUMORS 
process by providing the staff with support on how to write an effective writing 
prompt.  Our Technology committee will provide continued training on My Big 
Campus and provide the staff with a “Tech Tip of the Week.”  Our Community 
Relations committee will begin the process of updating our school website in 
conjunction with central office to increase communication with stakeholders.  
Within our school corporation the staff will begin the development of Locally 
Initiated Assessments (LIA) for the Administrative Assistant pilot.  Additionally, 
administrators will begin a year-long book study on the DuFour model of PLC 
implementation practices. 

 
October-December 2012 

 
In the months leading up to major holidays we would like to improve the culture  
and climate of our school by implementing fun activities for staff and students. 
The School Climate committee will plans such activities as for Halloween 
are going to encourage the entire school to dress as a literary  
character.  In November we would like to focus on a literacy initiative 
 that will provide our students with an opportunity to give back to the 
 needy families in our community. In December, we would like  



to encourage everyone to wear their favorite ugly holiday sweater.  We will 
 continue to use professional development opportunities that focus on 
 literary strategies with an emphasis on technology integration. 
Academic Strategies will provide support on different mapping strategies  
for students as we begin implementation of RUMORS by department.  The  
Technology committee will continue to provide “Tech Tip of the Week” and  
provide continued support to the staff as they implement increased technology 
opportunities into their classrooms.  The staff will also begin training on  
implementing Project Based Learning through our Chief Learning Office, Scott  
Kern.  The administrative team will continue their book study of the DuFour  
model for PLC. 
 

 
 

January-March 2013 
 

As we begin the second semester, Academic Strategies will again provide the  
staff with support on RUMORS.  The focus for second semester when  
completing RUMORS will be to increase the literary focus on the writing piece 
to include non-fiction texts to accompany the writing.  RUMORS will again be  
completed by each department during their specific week.  We will continue to 
use professional development opportunities that focus on literary strategies  
with an emphasis on technology integration to improve student learning.  The  
Technology committee will continue to provide “Tech Tip of the Week” and  
provide continued support to the staff as they implement increased technology 
opportunities into their classrooms.  The IDOE Literacy Framework committee  
will revisit the Literacy Framework and look at where we are now in regards to  
our previously stated goals.  As a staff we will look at new course offerings with 
an emphasis on expanding our dual-credit, vocational, and career-tech ed  
offerings.  A goal of the staff is to begin implementing Project Based Learning 
activities on a more frequent basis second semester.   The administrative team 
will continue their book study of the DuFour model for PLC. 
 

April-May 2013 
 

The School Climate committee will create a day of literary initiative around Read  
Across America.  As a staff will re-adjust our goals or focus of the Literacy  
Framework pilot for the 2013-2014 school year.  In addition, we will look at the  
success of our RTi interventions to measure the success and look at possible  
adjustments that need to be made for the upcoming school year.  We will 
continue to offer professional development and meaningful technology 
opportunities as the school year comes to a close.  LIA’s are to be completed 
 and submitted to the Chief Learning Officer. The administrative their book study  
of the DuFour model for PLC they will provide the staff with training and support  
for a successful implementation for the 2013-2014 school year. 
 
 


