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1.  Introduction 

 

Profile 

 
Introductory Comments 

 

 Since establishing our goals in 2001, the demographics at Waverly Elementary 

School have changed very little.  The area is still largely rural with the population nearly 

100% Caucasian. The percent of students receiving free and/or reduced lunch is 24%. We 

are the only elementary school in the Mooresville Consolidated School Corporation not 

receiving Title 1 Assistance due to our low percentage of students qualifying for free 

and/or reduced lunch assistance. The student-teacher ratio is 21-1. The special education 

population is 25%. All of our teachers are highly qualified to teach the subjects they are 

assigned. 

 Our primary intervention for the first cycle goals was the Four Blocks Literacy 

Program, which is used in all classrooms including music, art, and physical education.  

The data on both goals show that our students have grown in both areas since 

implementing Four Blocks.  Concurrently, our teachers have become more informed and 

devoted to addressing the state standards.  Every teacher has a copy of the standards and 

a copy is kept in the office.  Each teacher also has a copy of the school improvement plan 

so they may refer to it often. 

 

 Waverly Elementary School has adopted the 6-Traits Writing Framework for 

teaching the craft of writing to our students.  These six traits are Ideas, Voice, Word 

Choice, Fluency, Organization, and Conventions.  This program has allowed teachers the 

opportunity to help their students become more competent and confident with their 

writing.   

 

Description and Location of the Curriculum 

 

 Waverly Elementary School utilizes the state adopted standards for each grade 

level curriculum development.  Teachers have a copy of the standards and curriculum for 

their grade level or subject content.  The office keeps a copy of the standards for all grade 

levels and content areas for reference.  There is also a High Ability curriculum for grades 

1-6 kept in the teachers’ classrooms.   

 

Assessment Instruments 

 

 Waverly Elementary School utilizes a variety of assessment instruments in 

monitoring students’ successes and needs.  In addition to the ISTEP+, Acuity, mClass, 

and Grade-level Common Assessments, teachers rely on homework, worksheets, 

observations, projects, tests and quizzes, one-on-one instruction, essays, computer 

generated data, on-line assessments provided by the state adopted reading textbook series 

(Harcourt), Accelerated Math Program, grade-level checklists, portfolios, and rubrics to 

determine student progress. 
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2.  Statement of mission, vision, or beliefs 
 

 

Mission Statement 

 

 Waverly Elementary, working collaboratively as a learning community, promotes 

academic success and life-long learning.  

 

Vision Statement 

 
 To help students achieve success, Waverly Elementary will: 

 Actively involve the community 

 Promote continuous professional development for all staff 

 Engage in frequent communication with all stakeholders 

 Provide a challenging, diverse curriculum 

 

 

Belief Statement 

 
 Waverly Elementary School has a dedicated staff who offer a diverse and 

challenging curriculum based upon individual needs.  Our commitment is to work 

together with parents, students, and the community.  We are dedicated to the challenge of 

cultivating respectful, responsible, and motivated citizens who have acquired the 

academic skills necessary to be successful in life. 

 

 

School Pledge 

 
 I will make good decisions, be responsible for all of my actions, and do my best 

throughout the day. 
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3.  Summary of data derived from an assessment of the current status of  

Educational programming 

 

 

 

 

Refer to the graphs located in the appendix for NWEA, 4Sight, and additional ISTEP+ 

data. 

 

4.  Conclusions about the current educational programming, derived 

from an assessment of education programming, including the following: 

 
Information about how the school's curriculum supports the achievement of Indiana 

academic standards. 

 

 The district curriculum under which Waverly Elementary functions is based on 

Indiana's academic standards and the common core state standards.  Waverly Elementary 

uses the ISTEP+ and NWEA assessment data to drive the improvement of student 

academic performance.  This year we will be utilizing Acuity and mClass assessments as 

well. The data gathered from these resources is used to guide our staff in diagnosing areas 

in need of attention.  We use the information to identify student strengths and weaknesses 

in order to provide appropriate instruction for students.  Teachers meet in grade level 

teams to create instructional goals, increase student achievement, assess test scores and 

create both individual student goals and school-wide goals for the purpose of increasing 

student achievement. 

 

Information about how the school's instructional strategies support the achievement of 

Indiana academic standards. 

 

 The alignment of standards to the curriculum is but the first step in providing 

instruction that is tailored to those standards.  Teachers utilize research based best 

 English/ Language Arts Math 

 08-09 09-10 10-11 11-12 08-09 09-10 10-11 11-12 

3
rd

 Grade 
77% 97% 92% 98% 79% 97% 82% 96% 

4
th

 Grade 
89% 95% 98% 95% 92% 87% 97% 91% 

5
th

 Grade 
69% 86% 87% 95% 72% 95% 87% 98% 

6
th

 Grade 
79% 83% 88% 91% 89% 80% 95% 91% 
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practices such as Four Blocks and 6 Traits Writing in delivering the curriculum to our 

students.  They analyze data from ISTEP+, NWEA, Acuity, mClass, Grade Level 

Common Core Assessments and Accelerated Reader and Math to drive instruction.  

Instructional strategies are based upon data from these sources so that instruction can be 

differentiated to meet the individual needs of students. 

 

Analysis of student achievement based on information from ISTEP+ and other 

assessment strategies. 

 

 Waverly Elementary uses the ISTEP+, NWEA, Grade Level Common Core 

assessments and local assessments such as the Harcourt Reading Series Online 

Assessments to monitor student progress as an essential means to improve student 

achievement.  The data gathered from these resources is used to guide our staff in 

diagnosing areas in need of attention.  We use the information to identify student 

strengths and weaknesses in order to provide appropriate instruction.  Teachers meet as 

grade level teams across grade levels to create instructional goals, increase student 

achievement, and to assess test scores. 

 

Parent Participation in the School 

 

Parents are an integral part of Waverly’s success in a variety of ways.  With regard to 

encouraging academic success: 

 Parents monitor the children’s progress using the technology of the Harmony 

Grading system. 

 Parents monitor the children’s daily assignments using agendas provided by the 

school. 

 Computer generated progress reports/report cards are sent home every 4 ½ weeks. 

 Waverly Student/Parent Handbooks are provided which include detailed 

information on homework policies and school expectations. 

 Parents assist students in their involvement concerning our Books for Bikes 

program, the Book It program, and the Accelerated Reader program. 

 Parent volunteers are used at every grade level to varying degrees. 

 

Our Parent Teacher Organization sponsors the following programs/activities: 

 Back to School night 

 A school wide dinner 

 An attendance incentive program 

 An honor roll bulletin board and end of year honor roll awards. 

 Classroom holiday events 

Technology as a Learning Tool 

 

Students will use Kidspiration/Inspiration, Super Phonics, Super Phonics II, Sight 

Words, Corner Stone, and Letter Sounds programs to reinforce knowledge and skills 

associated with vocabulary development. 
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Students will also gain practice and be assessed using the online tools that are a 

part of our current reading textbook adoption, Harcourt Trophies.  Harcourt Trophies 

provides skill practice and assessments at all grade levels.  Teachers have access to 

student data to use throughout the year for reteaching and remediation.  Data can also 

then be used to show progress of students throughout the school year.  Waverly teachers 

will make use of both the formative and summative data available through Harcourt. 

 

Students have access to Accelerated Reader which encourages children to read 

on-level books in which they can be tested in reading comprehension and vocabulary.   

 

Teachers use the Smart Board, an interactive presentation board, to teach lessons 

on vocabulary development and related skills such as phonics, affixes, synonyms, 

antonyms, homonyms, and context clues to name a few.  The Smart Board allows 

teachers to use the Internet or software to teach concepts as well as give students a chance 

to use the board somewhat like a traditional chalkboard, where work can be shown and 

changed. They also have projectors and document cameras in all classrooms to enhance 

their instruction. Our 6
th

 grade classes have been given laptops for every student to use 

while at school.  

 

 

A Safe and Disciplined Environment 

 

A safe and disciplined environment is a must if students are to focus on their work 

without disruption or distraction.  Waverly Elementary, as part of the corporation’s plan, 

has implemented many steps to ensure a learning environment conducive to instruction 

and learning.  They include: 

 

 Security cameras are located in various areas of the building. 

 An alarm system provided through Sonitrol provides security at night and 

monitors the fire alarm system. 

 Fire drills are held monthly with fire department supervision and other emergency 

drills held as required. 

 An emergency response team has been established. 

 An emergency response plan has been developed to cover many types of 

situations.  Teachers have a copy of the plan.   

 Panic alarms are in the office for immediate notification of police. 

 An electronic access system allows all doors to be locked at all times except for 

the main entrance, which is checked visually. 

 Signs at all doors instruct visitors to report to the office, where they sign a register 

and are given a visitor’s badge to wear. 

 All staff members wear ID badges.  ID badges have student names, phone 

numbers, and bus evacuation numbers. 

 All new staff and volunteers have a criminal background check completed. 

 Staff has been trained in responding to bomb threats and intruders. 

 The corporation’s Mission Statement and Core Values are displayed in the foyer. 
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 Two-way radios are used to provide close communication between the office, 

buses, parking lot, playground, etc. 

 Caller ID and recording devices are on office phones. 

 All classes have a phone. 

 Each grade level has a walkie-talkie to communicate with the office. 

 The playground is inspected weekly by the head custodian and audited annually 

by our insurance company. 

 Students are to be supervised at all times. 

 A school pledge is recited daily to encourage a proper attitude among students. 

 Buses are scheduled to assist in the building evacuation plan. 

 Bus evacuation drills are provided for all riders. 

 Bus safety and training programs are provided for kindergarten students. 

 Fencing installed to limit use of the playground area during school hours to 

students only. 

 

Students consistently say that these efforts make them feel safer at school. 

 

 

 

Professional Development 

 
Professional Development for the teaching staff is a high priority for Waverly 

Elementary School and the Mooresville Consolidated School system.  A Professional 

Development Academy was established to encourage teachers to grow in a variety of 

ways, such as attending conferences and seminars, public speaking, taking classes, etc.  

Teachers completing certain levels of activity were given recognition. All teachers are 

formally evaluated every three years, with newer teachers done annually. The purpose of 

the evaluation is to be formative, not just summative.  

 

Math 

 Teachers have received training in the Accelerated Math Program. 

 

Reading/Writing 

 

Teachers have received training in the Four Blocks Literacy Program and have 

been supplied with appropriate Four Blocks materials and manuals. Teachers have 

received training in utilizing the Accelerated Reader Program and the Six Traits of 

Writing.  Teachers have received training in writing and using rubrics as a writing 

assessment tool.  Any newly hired teacher to our school will receive appropriate training 

in these areas. 

 

 

5.  Student achievement objectives/goals, derived from an assessment of 

the current status of educational programming, including at least the 

following: 
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Attendance Rate 

 Year               
 

Waverly Elementary 

 

 
2011-12 

2010-11 
     

97% 

97.4% 

 

2009-10 

2008-09 

2007-08 

                              

96.9% 

81.9%  

97.2% 

 2006-07           96.8%  

 

 

 

 

 

ISTEP Avg Pct Pass - All Tested Grades E/LA and Math 

 Year            
Waverly Elementary  

 

 

2011-12 

2010-11 

2009-10 

2008-09 

         

94.6% 

86.2% 

85.0% 

81.9%  

 2007-08          85.7%  

 2006-07          82.6%  
 

 

 

6.  Specific areas where improvement is needed immediately. 
 

Goal: 

 

All Students will read at or above grade-level. 

 

 

7.  Benchmarks for progress that specify how and to what extent the 

school expects to make continuous improvement in all areas of the 

educational system. 

 
 ISTEP+ 

 Acuity 

 mClass 

 Grade-level E/LA essential skills standards #1,#2, #3 

 Accelerated Reader percentage of students meeting grade-level target 

http://newdew4.doe.state.in.us/htbin/nearbench.sh?var1=0&var2=97.15&var3=2008&var4=0.10&var5=6393
http://newdew4.doe.state.in.us/htbin/nearbench.sh?var1=0&var2=96.82&var3=2007&var4=0.10&var5=6393
http://newdew4.doe.state.in.us/htbin/nearbench.sh?var1=17&var2=81.90&var3=2009&var4=1&var5=6393
http://newdew4.doe.state.in.us/htbin/nearbench.sh?var1=17&var2=85.70&var3=2008&var4=1&var5=6393
http://newdew4.doe.state.in.us/htbin/nearbench.sh?var1=17&var2=82.60&var3=2007&var4=1&var5=6393
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 Lexile growth for each individual student-100 points 

 

Waverly Elementary School, through continued implementation and staff 

development, would expect to improve the percentage of students that pass the ISTEP+ in 

both the areas of English/Language Arts and Mathematics each year.  We expect to be 

classified an exemplary school and receive an ‘A’ grade by the State of Indiana based on 

our performance and improvement percentages. 

 

Attendance rates should improve by 0.1% each year over the next three years.  

We hope to have 97% of our student population in attendance to help achieve the Four 

Star School Award. 

 

8.  Academic Honors Diploma and Core 40 (Not applicable) 
 

9.  Proposed interventions (strategies) based on student achievement 

objectives/goals. 
 

 90 minute uninterrupted reading instruction 

 Utilization of Harcourt Basal Reading Series and Intervention Programs  

 Implement the Lexile Reading Level Scale throughout the building 

 Assessment and intervention system put in place that monitors students reading 

below grade level at least 3 times per school year.  

 PLC teams to address remediation or enrichment, share best practices, etc.  

 Summer Reading Program 

 Special Education teachers to provide instruction and intervention ideas for 

general Education teachers where needed. 

 Special class teachers will collaborate with General Education teachers to glean 

best strategies for incorporating reading comprehension skills into their classes. 

 Professional development focusing on the 4 blocks model, lexile scores, PLC, 

Smekens Writing, and the 90 minute reading block.  

 At the teacher’s meeting staff will be encouraged to share something they 

discovered that could be helpful to the staff.  

 

10.  Professional Development 

 

Professional Development plays an ongoing and integral part in helping us 

achieve our school improvement goals.  Professional development is embedded 

throughout the school year in the following environments: 

 

 Shared grade level preparation period daily 

 Monthly faculty meetings 

 

 Faculty and support staff are supported in the development of their professional 

growth models.  All teachers are encouraged to pursue growth opportunities including 

workshops, collegial networking, and site visitations for hands on learning. 
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11.  Statutes and rules to be waived (not applicable) 
 

12.  Three (3) year time line for implementation, review, and revision 

 
Year 1 – 2012-2013 

 

 Reading Goal 

 

 Implement mClass in grades K-2 which includes Dibles Next, 

TRC, and Math. 

 Implement Acuity Assessments in grades 3-6. 

 Continue to evaluate data to determine effectiveness of the 

interventions and strategies, refine strategies as needed. 

 Continue to research best practices to meet our goal.  Report 

findings to the School Improvement Team for dissemination to 

staff. 

 Continue providing professional development opportunities to staff 

related to our school-wide goal and research based programs in 

place. 

Year 2 – 2013-2014 

 

 Continue providing professional development opportunities to staff 

related to our school-wide goal and research based programs in 

place. 

 Continue to evaluate data to determine effectiveness of the 

interventions and strategies, refine strategies as needed. 

 

Year 3 – 2014-2015 

 

 Continue providing professional development opportunities to staff 

related to our school-wide goal and research based programs in 

place. 

 Continue to evaluate data to determine effectiveness of the 

interventions and strategies, refine strategies as needed. 
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