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Introduction 
 

 

(2:31) 

Welcome back!  This is Session 6 of the Forbidden Kindle Bestseller Bootcamp.  Time really flies.  

The training is almost complete.  Hopefully, you have been able to keep up this entire time.  

The homework has been rough; there is no doubt about that.  If you have been putting in the 

work, then you are almost ready to become a successfully published author.  Hopefully you will 

be ready to move even further and bring even more success into life.   

This is exciting lesson.  In this lesson you are going to learn how to format and launch your 

Kindle book.  More specifically, the following subject matter will be covered: 

 Session 5 Homework Review 

 eBook Book Formatting Tutorial 

 Prelaunch Activity for Your Book 

 Launching Your Book – 10 Day Checklist 

 Homework 



 

Session 5 Homework Review 
 

 

(00:52)  

How is the homework going for you?  Have you been able to keep up?  You should have been 

working on the completion of your book manuscript this last week.  Have you begun thinking 

about your next book as well as was recommended in the last session?   

When these questions were asked during the live session, several members said that they were 

running behind but their manuscript is nearly complete.  That is okay.  If you are a little behind 

schedule but on the heels of getting done, just try your best to get finished up.  On the other 

hand, if you are really far behind and feel lost, contact the team so that they know that you 

need help.  Really, if you are still writing but almost done, you are actually right on time.  You 

still have a little bit of time left, in other words.   

This lesson is all about formatting your book and getting it ready to launch next week.  You are 

also going to learn a number of different tactics that you can employ before you launch your 

book which will help assure its success.  These steps are especially important for those who are 

launching their first book or launching the first book in a series.  Pay attention to these steps 

because they will be part of your homework assignment for this week.   



 

The process that Jay Boyer uses to launch his books will be broken down for you here as well.  

You will be walked through a 10-day checklist so that when you launch your book you can just 

follow this checklist from day to day and there won’t be anything left to the imagination.  Jay 

has deemed this 10-day checklist ‘the Kindle launch formula’.   

Both Jay and John Rhodes have been using this ‘formula’ for launching their books for some 

time now, and it has brought them both great successes.  In fact, all of the children’s books that 

Jay has launched using this system have become number one bestsellers.  He cannot guarantee 

that this system will bring your books the same success.  He is currently publishing to a very 

prosperous niche that he has some history in, but still, this book launching formula does seem 

to play a large role in the success of his books.  In any case, following this step-by-step process 

will make the processes of launching your book much easier than it would ever be otherwise. 

 



 

Formatting Your eBook Manuscript 
 

 

(06:07) 

By now you should have a completed, or nearly completed, manuscript.  Please think of your 

book as though it were a case study, especially if this is your first book, because you may not 

get it right the first time.  Even with the vast experience that Jay has, his book launch doesn’t 

always go right.  There have been several occasions where he was sure a book was going to be 

a hit, but it didn’t go anywhere when it finally hit the market.  It’s all a learning experience, so 

don’t let things like this get you down. 

In this session, you will be learning how to format your Kindle eBook by going through the same 

process that Jay did when he published the book during this week’s live training session.  There 

are a couple of different steps to formatting your book.  The first part of this process is basically 

pre-formatting your book.  This is the formatting that you will be doing within your Word 

document.  You can follow these same steps if you use Open Office or other similar programs as 

well.  This process is not very complicated, as you will soon find out. 

After you finish the process of pre-formatting your Kindle eBook within your preferred word 

processor, you will save it to a Kindle-ready .mobi file.  If you don’t know anything about this 

file format, that is okay.  What you need to know is that if you were to upload a .doc, a .docx., 



 

or even a PDF document to Kindle, it will automatically be converted to a .mobi file.  However, 

this is not the optimal way to do this because when the conversion takes place, sometimes it 

effects the formatting.  For example, your table of contents might be messed up afterwards.   

If you can start with a .mobi file, you can just download that directly to better ensure that the 

book’s formatting stays the way that you want it to.  This may save you some trouble because 

some people will leave bad reviews if you miss something and your book is not formatted 

correctly throughout the text.  This has happened to Jay before, and you will soon learn what 

you can do about this so that it doesn’t happen to you.   

Formatting your eBook Manuscript is very simple.  In fact, the process can be broken down into 

six basic steps.  They are: 

1. Cut and paste text into Word/Open Office document 

2. Add and Optimize images (800px wide max) 

3. Save chapter titles as “Header 1” 

4. Add page breaks between chapters 

5. Link out to other related books, etc. 

6. Save as a .doc or .docx file to your computer 

Basically, you begin the process by cutting and pasting the text of your document into a Word 

or Open Office document.  You may already have your book saved in this format.  If so, you can 

skip this step.  After that, you add and optimize your images.  As Tony Laidig mentioned in a 

previous lesson, optimally you will want your Kindle eBook images to be 800px wide at max.  

So, you pictures can be only 400px or 600px wide if you want.  You just don’t want to exceed 

this 800px maximum.  Most of the time Jay will format his pictures to 800px in width; this is 

because they show up great on a Kindle Fire or iPad at this size.   

You will be shown how to save your chapter titles as headers as well as how to add page breaks 

between the chapters.  You don’t have to place page breaks between your chapters, but most 

people think that it looks better.  When you separate your chapters in this way, it makes the 

chapters look just as they would in a regular book.     

You will learn how to link out to other related books from your eBook.  This is kind of an 

advanced strategy.  However, if you are publishing a book that’s part of a series, or if you have 

related books on the market, this is a great tactic.  Doing this will also allow you to send people 

to a squeeze page where you can offer them a freebie or another kind of special deal.  Jay used 

this tactic in one of his latest books, and it brought upon a lot of sales for other books of his.  All 



 

you do is insert hyperlinks into your Word document.  You will be shown how to do this soon as 

well.   

You will want to save your manuscript as a .doc or .docx file before you save it as a .mobi file.  

This way you have an editable document that you can make changes to anytime you wish.  It is 

always best to keep a backup file of your work so that you can change it without starting over if 

you need to.  Plus, there is always a chance that you will lose your file when you try to convert 

it.  So, it is better to be safe than sorry, right? 

 

(11:50) 

The beginning of Jay’s case study manuscript is pictured above.  As you can see it, was created 

inside Microsoft Word, so all of the instructions below pertain to this program specifically.  

However, you can do the same things in other word processing programs, although the 

described steps may vary from time to time. 

The book is called Grandma vs. Zombies.  It is the first book of a brand new series that Jay is 

releasing The Family Avengers.  If you are publishing a series, the first book is very important 

because it is the one which will, hopefully, get people hooked.  So, the team spent a little more 

time than they usually do dialing in the story and putting together great illustrations for it.  

Speaking of cool illustrations, take a look at the book’s cover (below): 



 

 

(10:12) 

The cover was created by a close friend of John’s who is a comic book artist.  He created 

illustrations for the interior of the book as well.  A few of the member’s commented that the 

cover was gross.  You have to keep in mind that this book isn’t going to be marketed to the old 

lady next door.  This is the kind of thing that sells to older kids and preteens.  This cover will 

help the book sell well in this type of market.   

The manuscript has already been loaded up inside of the word document.  So, we can exclude 

step one in this case.  The second step is to add and optimize your images.  Jay usually formats 

his book chapter by chapter.  Within the document, Jay has already left notes in the places 

where he wants to include an image.  He usually places his pictures either at the beginning or 

the end of his chapters.   

Jay decided to place his first image at the end of the first chapter.  Placing your pictures inside 

of your manuscript is easy.  It is just a matter of finding the image that you want to use and 

then inserting it into the document.   

Jay began this process by deleting the note that he left for himself within the document, which 

was left to remind him what image to use and to pinpoint where he wanted that image to be.  

Then, he went through the entire manuscript creating the headings for each chapter and 

placing page breaks between the chapters.   



 

In order to create page breaks between the chapters, you place your cursor right in front of the 

text that begins the next chapter, and then you click on the ‘Insert’ tab followed by ‘Page 

Break’.  This pushes all of the following text to the next page.  Again, separating the chapters in 

this way better defines the beginning and end of each chapter, making your book look neater 

and more organized.  It also arranges the book in the same way that a physical book would be 

arranged. 

In his presentation, Jay continued going through his manuscript placing page breaks between 

each chapter.  This process doesn’t take very long.  Then, he returned to the end of Chapter 1 in 

order to insert his first image.  Before you insert your images, you have to make sure that each 

is sized correctly.    You can resize the image by opening the picture in an image-editing 

program such as Paint.net. 

Paint.net is a free image-editing program.  It is what Jay used to resize his picture, but you can 

do this with essentially any kind of image editing program.  To resize an image in Paint.net, 

simply open the image up in the program and then click on ‘Image’ followed by ‘Resize’.  A new 

window should pop up, and within this menu are the various settings which pertain to resizing 

your picture.  You can now change the width to whatever size that you want it to be.   

Again, for your Kindle eBook, you will want it to be 800px or less in width.  Once you have it 

sized the way that you want it, save it to your computer so that the resized version can be later 

retrieved.  You will want to make sure that all the pictures that you want to use are properly 

sized before you return to your manuscript.  When you are doing this, you may want to refer to 

the guidelines in Session 4 because Tony provided some really good strategies for reducing the 

file size of your document.  Remember, if the images make your file size too large, Amazon is 

going to charge you a deliver fee each time you sell a book. 

Jay recalls that when he published his first children’s book, he made the mistake of letting his 

file size be too large.  He had not yet realized how this would affect him, and he ended up 

getting charged 46 cents every time his book was downloaded.  When your book only costs 

$2.99, a 46 cent fee takes a huge chunk out of your profits.  Jay finally wised up, optimized the 

images in his manuscript, and resubmitted it.  He was able to cut the file size down, and now he 

is only paying 20 cents for the delivery of that book, which is still costly but a lot fairer of a 

price.        



 

 

(13:45) 

Once your pictures are optimally sized, you can place them into your document.  To do this, you 

would begin by placing your cursor where you would like the image to appear.  Next, click on 

the ‘Insert’ tab and then on ‘Pictures’.  This will bring up a window that will allow you to browse 

through your computer’s files and find the picture that you want to use.  When you find it, click 

‘Insert’ and the picture will appear within your document.  Continue doing this until all of the 

pictures that you want to use are placed where you want them within your book’s manuscript. 



 

 

(15:00) 

Once your pictures are in place, the next thing you will want to do is identify all of your chapter 

headings.  As you can see, in the picture above, Jay has selected his ‘Chapter 1’ heading.  Under 

the ‘Home’ tab in Microsoft word, there are a number of different headings to choose from.  

Once your chapter heading is selected, you will want to click on ‘Heading 1’.   

What you are essentially doing is identifying this as a chapter heading so that it will become 

part of your table of contents later.  This is especially important for Kindle eBooks because they 

allow you to use a clickable table of contents.  This allows the user to simply follow the link in 

the table of contents straight to the chapter that they would like to read.  Continue marking 

each chapter heading in this manner until you have reached the end of your document.   

This process is really fairly simple.  Don’t make it harder than it has to be.  You simply follow 

these steps over and over again until you have all the page breaks put into place, all of the 

images put into place, and all the chapter headings identified.  The process is the same whether 

you are using illustrations or pictures and essentially the same for all word processing 

programs.   Once all of this is done, you should save the document as .doc or .docx file so that 

all your work does not go to waste.   



 

Converting the File Type 
 

 

(21:44) 

There are a couple of different ways to convert a .doc or .docx file to a .mobi file.  The first is by 

using the WordCrusher tool, which you will have access to.  This is actually a MS Word add-in.  

Once you download WordCrusher, a new tab will show up in your MS Word program.  Once this 

is done, your cover and your title information will automatically be added for you, and your 

document will be able to be saved as a perfectly formatted .mobi file.   

WordCrusher is a program that the team designed for their own use because they were not 

satisfied with the tools that were out there.  The team does not sell this program; they only use 

it for business purposes.  They do offer it in some of their high-end training classes and to high-

level coaching students.  You are going to get a copy of this valuable software program, for 

instance; it should be available in the member’s area very soon.   If you have a Mac, you can still 

use this program by using emulation software like Parallels.  

There are other ways to create .mobi files aside from using WordCrusher.  For example, you can 

use MobiPocket.  This is Open Source software that you can download for nothing online.  This 

program is older, and it hasn’t been updated in several years.  It still can be used though.  Jay 

states that he used to use this desktop tool, but he stopped because it has the tendency to 



 

crash right in the middle of the process, which causes you to have to start all over again.  Again, 

this program isn’t as good as WordCrusher, but it is a great choice for those who don’t have 

access to MS Word or those who don’t have emulation software for their Mac. 

Kinstant Formatter is another available option.  It was created by a friend of Jay’s named Rachel 

Rofe.  This is a web-based formatting tool, which means that you don’t have to worry about 

whether you are on a Mac or PC.  It is a paid tool, but it is really cheap.  You can get 100 uses for 

$50 or something like that. 

 

(23:01) 

Most of the members of this training will probably be using the WordCrusher program to 

convert their files.  Once the program is downloaded, you should see a WordCrusher tab inside 

of your Word program.  Click on this and then click on ‘Kindle eBook’.  A window should open 

up that says ‘WordCrusher’ in large text.  This means that it is opening.   

The program works by pulling apart all of your data, breaking it down to zeros and ones.  Then 

it reformats your manuscript into a .mobi file.   A window will soon pop up, and it will first ask 

you if your headings are correct.  If it missed a chapter or you want to add a chapter, you just 

click on the button which says ‘Close WordCrusher and Edit Document’.  Clicking on this button 

will take you right back to the source document. 

 



 

If everything is okay, then you can go ahead and click on the ‘I’m ready to continue’ button.  

After that, the program allows you to select your cover.  Click on the ‘Select a cover’ button in 

order to browse your computer files for your cover image.  After you have uploaded the cover 

click ‘Next’ to move forward.   

By the way, it is recommended that you have a separate file folder for every book series that 

you create.  In other words, create a Kindle eBook folder, and that folder should hold a folder 

for each series of books that you have.  This way the images, documents, and so on for each 

book are easy to locate. 

 

(30:15) 

The last thing that you will have to do in Word Crusher is enter your book’s data.  The program 

will ask you to enter in details like the book’s title, author, publisher, etc.  Jay entered the title 

as Grandma vs. Zombies – Includes FREE Audiobook Version!  Titling it like this will draw 

attention to the give-away that he has set up.  This will help him to make more sales and help 

him to find new email subscribers.   

Having a mailing list allows you to be able to contact people that are likely to buy your product 

in order to inform them of your upcoming book.  You may remember Jay informing you of his 

email list at the beginning of the course.  Back then he only had about 40 subscribers.  In the 

past six weeks he has been able to build a list which contains 1,500 subscribers.   



 

Jay continued filling out the rest of the fields.  You don’t have to complete all of the fields.  The 

only fields that you have to fill out are the ones for the book title, author, and copyright year.  

After you do this, click on ‘Finish’ and your file is now a .mobi file.   

If you are unable to use WordCrusher, you may want to use MobiPocket.  You can download 

this tool by clicking on the following link: http://www.mobipocket.com.  James is actually going 

to be adding some MobiPocket training videos to the member’s area soon.   

Kinstant Formatter is another option for you.  Again, it is a paid service, but it is super cheap.  

To try this tool, simply visit www.word2kindle.com.  This is a really easy tool to use, and 

because it is web-based you can use it on a Mac without having to worry about Parallels.   

 

(32:55) 

Once you have the file saved as a .mobi file, you can upload it right to the Kindle reader on your 

computer if you want to.  It will show up just as if it were a book that you purchased from 

Kindle.  In the picture above, you can see the book uploaded in Jay’s reader.  The cover was 

added in automatically by the WordCrusher; Jay did not have to place this image in the 

document manually.  The program will also automatically create a title page, a copyright page 

(which you can change if you like), a dedication page, and a table of contents for your book.   

How was the table of contents made?  The program was able to pull together a table of 

contents because Jay marked all of the headings with ‘Heading 1’, or ‘H1’, tags.  The first thing 

listed in Jay’s table of contents is the bonus that he is offering.  The offer is for a free audio 

http://www.mobipocket.com/
http://www.word2kindle.com/


 

book.  This page was created inside his manuscript along with the rest of the book.  Since Jay 

identified his offer’s title with an H1 tag, now people can be led to the offer directly from the 

book’s table of contents. 

 

(33:50) 

Once the customer is on this page, they can learn about the free offer.  As you may be able to 

see in the picture above, there is a hyperlink embedded at the bottom of the page.  The 

customer can click on the link to receive their free audio book.  When the consumer clicks on 

the link, they are led directly to Jay’s squeeze page, which he uses to collect the names and 

email addresses of his customers.  This allows him to send them other special offers and to 

inform them of any upcoming books.   

By placing hyperlinks inside of your eBook in this way, you can to advertise other books, gain 

more email addresses, or even lead people into websites to sell related products.  To do this, 

simply select the text that you would like to turn into a hyperlink.  After the text is selected click 

on the ‘Insert’ tab followed by ‘Hyperlink’.  This will bring up a menu in which you can type in 

the URL that you want the reader to be directed to.  The text that you previously selected is 

now a clickable link. 

This link will stay in place after you convert the file into a .mobi file.  Therefore, it will still be a 

clickable link, even after you launch your book.   There benefits to placing clickable links in your 

Kindle eBooks are endless.  Use this technique sparingly, however.  You want your book to be a 



 

book, after all, not an endless advertisement.  You will learn more about this strategy in the 

lessons that are to follow. 

You can use your own Kindle reader to preview what readers will see once they publish your 

Kindle eBook.  This will help you to make sure that all of your pictures look right and there are 

no mistakes before you launch your book.  If you don’t have a Kindle reader, you can do the 

same thing with a Kindle previewer app.   

Hopefully, you can see that formatting your manuscript for Kindle is not difficult at all.  By 

following the six easy steps provided above, you can ensure that your book will look great when 

it is finally launched.  That is really all that it takes. 

 



 

Launching a Book in KDP 
 

 

(37:30) 

Now that your book is well formatted, and you have previewed it to ensure that there are no 

mistakes, it is time to submit it to Kindle.  So, head over to your Kindle Direct Publishing (KDP) 

account.  If you have not opened up a KDP account, go ahead and do so.  The following link will 

lead you to the page that you need visit to get started:  

https://kdp.amazon.com/self-publishing/signin. 

After opening an account, you will have your very own ‘Bookshelf’ page, where you can 

overlook all of the books that you have published in KDP.  As you can see in the picture above, 

Jay’s ‘bookshelf’ contains quite a few books.  Your ‘bookshelf’ contains a button which says 

‘Add new title’.  Click here and you will be directed to a page where you can begin getting your 

book set up to launch. 

The first thing that you are likely to see is an offer to enroll your book in KDP Select.  This 

program is amazingly helpful when it comes to promoting your books.  It is a fantastic program, 

and it is highly recommended that you enroll your book.  All you have to do is check the box 

underneath ‘Introducing KDP Select’ to have your book enrolled.   

https://kdp.amazon.com/self-publishing/signin


 

 

Enter Your Book Details 

 

(39:35) 

After that you are asked to provide details about your book.  Here you are going to be providing 

a book description, designating the language for your book, uploading your book cover, etc.  

Finally, you will be asked to upload your book.  This will be the .mobi file that you just created.  

Other types of file formats are accepted.  If you want to upload a Word Document, for example, 

you can.  When you do, it will automatically be converted into a .mobi file when it is uploaded.  

Remember that sometimes the formatting of your book gets rendered when you do this 

though.  Luckily, you have resources that you can use to create a .mobi file yourself, so you 

don’t have to worry about this. 

Jay recommends that you have all of the information together before you even start filling out 

these fields.  You can simply use your computer’s notepad program to organize your books 

keywords, title, and book description beforehand.  That way you only have to copy and paste 

the information when you are submitting your book’s details.   

The first thing that you are going to be asked to do is to enter your book’s name.  For the case 

study, Jay entered: Grandma vs. Zombies – Includes Free Audiobook Version!  Next, you will be 

asked whether it is a part of a series, and it is, so Jay checked the box beside the ‘This book is 



 

part of a series’ statement.  Then, he put in the series title, which is The Family Avengers.  

Grandma vs. Zombies is the first volume in the series, so Jay typed ‘1’ in the ‘Volume’ field.   

You will be asked for a book description.  To help you understand how to write one, 

Jay’s book description written out below: 

Hold onto your dentures… 

When a hoard of hungry zombies attacks a peaceful little town, there’s only one 

person that can stop them.  It’s not a mutant, superhero, and it’s not a muscle-

bound action movie hero. 

Meet The Family Avengers! 

It’s Grandma Beezer, the oldest and greatest of The Family Avengers, a 

seemingly ordinary family out to save the world by any means necessary.  With 

16 action-packed illustrations of zombie-slaying action and hilarious kick-butt 

weapons “Grandma vs. Zombies” will keep your kid’s noses glued to the page. 

Grandma Beezer has everything she needs right in her handbag to slay the 

zombies and get home in time for tea, like: 

* Her trusty old-lady cane…with an unbreakable titanium core! 

* Her knitting needles…perfect for sweaters and for zombies!  Find out why! 

* Her signature cookie-firing Gatling gun, the Cookie Carnage 9000! 

Grandma’s been fighting zombies since they were in black and white, and she’s 

going old-school in “Grandma vs. Zombies.”  Find out how she’ll save the town 

by buying “Grandma vs. Zombies” now! 

Take note that Jay is going to be changing this description after he publishes his book.  This is 

what he is starting out with, but you can do some great formatting stuff after your book has 

been published.  So, Jay generally edits this text later on by bolding some of the letters and 

italicizing others, bulleting his lists, and so on.  Your book description doesn’t have to be too 

fancy at this point, just make sure that it is enticing, that it pinpoints the benefits of buying the 

book, and that it is made to appeal to your particular target audience. 

There will be a PDF guide on how to write a book description added to the member’s area soon.  

This will help you to see exactly how the team puts their book descriptions together.  You 

should look at your book’s description as though it were a mini sales page.  There are good 



 

ways to do this as well as bad ways to do this, and this PDF guide will help you to know the 

difference. 

Below the book description field there is an ‘Add contributors’ button.  Click on this button to 

add your author’s name.  Jay’s pen name for this book is J.B. O’Neil, so that is what he entered 

into these fields.  You can also add other names in.  For example, if you would like to add the 

name of your illustrator, this is where you would do it.  You could also add the names of your 

editor, photographer, narrator, etc.  Any names that you add will show up in your Kindle listing, 

right after your book title.   

If you just want to add the author’s name and leave it at that, you can.  You are under no 

pressure to add anyone else’s name here.  Don’t forget that you can always give credit to the 

other contributors to your book in the dedication section of your book.  The names listed here 

are only going to show with your book listing and on your book’s sales page.  When you are 

done adding these names, you can just click on ‘Save’ to move forward. 

Jay’s book is written in the English language, but if you wrote your book in a different language, 

you should choose it from the ‘Language’ box.  You will then be asked for the publication date, 

which would be the date that you are filling out this form, unless your book has been previously 

published elsewhere.  Finally, you will be asked for your ISBN number.  You don’t have to have 

one at this point.   

The second step in this process is to verify your publishing rights, so you will be asked whether 

you want to designate you book as a public domain work or if you want to hold the publishing 

rights to it.  You will want to hold onto the rights to your book right now for the sake of your 

training.  What you do in the future is up to you.    

In the third step, you are asked to choose the categories that you want to place your book in.  

This step is very critical to the success of your book.  There are a couple of strategies that Jay 

employs in this step.  First, he chooses a category that is easy to rank for, and then he likes to 

find another one that is a little more competitive but carries more traffic.  You are only allowed 

to choose two categories when you are launching your book, by the way.  You will see an ‘Add 

Categories’ button on the page.  Click on this and a menu will pop up which will allow you to 

choose from a long list of categories.   



 

 

(45.45) 

The mind map above is a listing of Kindle categories that Jay’s researcher put together for him.  

However, for some reason, the categories here do not exactly match up with the categories 

listed on the page where you select the category for your book.  So, if you find a category that 

would be easy to move into because there is less competition, there is no guarantee that you 

are going to find a category that directly correlates with it inside of KDP.  As a result, you may 

have to do a little more research before you choose the categories to list your book in. 

Luckily, one of the categories that Jay has chosen for his book is listed here.  During his 

presentation, he listed his book under ‘Comics & Graphic Novels > General’.   He was going to 

choose ‘Comics & Graphic Novels > Superheroes’ but when he checked for this category on 

Amazon, it was not there.  So, he just stuck with his first choice.   

The ‘General’ category is a category that he has chosen for a number of books, and he has been 

able to get several of his books ranked well by using this category.    The illustrations that were 

created for this book were created by a comic book artist, so he knows that people who shop 

within this category are going to love it.  This is not a low-competition category, so it will make 

a good ‘hard category’.   

Generally speaking, if you can find a category or sub-category where the top book is greater 

than 20,000 paid as a bestseller, then you will be doing well.  That is what you should be 



 

targeting.  One such category is ‘Children’s eBook > Norse’.  Jay was able to find this category in 

the KDP site, but the categories were organized a little differently so it took a little searching.   

Jay chose this category for his book as well because of the low competition and the number one 

book in that category is only 33,000 paid in the Kindle store.  So, this is his ‘easy category’.  He is 

pretty confident that he can move into this category and score a #1 bestseller.   

Once you have chosen the two categories that will work best for your book, you can click on 

‘Save’ and continue filling out the ‘Details’ page for your book’s launch.  The next thing that you 

will do is enter in your chosen keywords.  This is where all of your research really pays off.  KDP 

allows you to choose seven different keywords to rank your book by, but there is a 25 character 

limit.   Remember that your keyword can include more than one word.  For example, ‘funny 

books for kids’ is a keyword that Jay chose for his book.   

Now, you are finally ready to upload your book cover and the book itself.  So, first you are going 

to click the ‘Browse for images’ button.  This will open up a window that will allow you to 

browse your computer files for your book cover file.   When you find it, select it and click ‘Open’ 

and then ‘Upload Image’.  The menu will tell you when it has been uploaded successfully and a 

thumbnail of your image will appear.   

After that, you are asked whether you would like to enable digital rights or not.  Typically, Jay 

does not enable these rights, especially now that he has started collecting leads.  If you don’t 

understand what this is, you can find out by clicking on the ‘What’s this?’ link.  The box which 

comes up states: 

DRM (Digital Rights Management) is intended to inhibit unauthorized 

distribution of the Kindle file if your book.  Some authors want to encourage 

readers to share their work, and choose not to have DRM applied to their book.  

If you choose DRM, customers will be able to lend the book to another user for a 

short period, and can also purchase the book as a gift for another user from the 

Kindle store. 

Important!  Once you publish your book, you cannot change its DRM setting. 

Jay would be happy for people to share his book, so he is going to keep this disabled.  Once you 

make this determination you can click the ‘Browse for book’ button to browse for the 

formatted Kindle manuscript file.  Select the file and click ‘Open’, then you can click the ‘Upload 

book’ button on the website to finish the process.  When the file upload is complete, you will 

see ‘Upload and conversion successful’ in green letters at the bottom of the screen. 



 

Once the file is uploaded you can preview the book.  Of course, you should have already done 

so by using your Kindle reader or a previewer app, but you may want to anyway just to make 

sure.  This step is crucial if you uploaded a .doc or .docx file instead of a .mobi file, because the 

many times the conversion messes your book’s formatting up.  If this happens, and you don’t 

find out until later, then you risk getting bad reviews for your book, which will absolutely ruin 

the potential for your book’s sales.  If your book doesn’t look good when you preview it, then 

now is the time to go back, fix the problem, and upload it again.   

If everything looks good, then you can hit ‘Save & Continue’ to move forward.  The website will 

redirect you if you missed something.  If you don’t want to publish your book right away, you 

can just click on the ‘Save as draft’ button.  You will be directed to the next page, where you can 

set your pricing information.   

 

Rights & Pricing 

When you get to the ‘Rights & Pricing’ page, the first thing that you will be asked is to select the 

territories for which you hold rights.  Jay always chooses worldwide rights, which means his 

book will be available in every Kindle marketplace.  He can see no reason to limit himself or his 

works.   

Next, you will be given the opportunity to ‘choose your royalty’.  Kindle gives you a choice 

between a 35% Royalty and a 70% Royalty.  Of course, most people would choose the 70% 

option.  In order to get 70% in royalties, Jay will have to price his book between $2.99 and 

$9.99.   These are not good prices to start off with, however.  What Jay recommends is choosing 

the 35% royalty option, unless your book is really large and Kindle won’t let you do so.  This 

way, when your book goes live at Amazon, people will be able to buy it for $0.99.   

After you set the U.S. price, you can follow along the list of Amazon websites clicking each box 

in order to automatically set the price to the equivalent of $0.99 for each country.  Now, why is 

it smart to price the book at $0.99 and set the royalty rate at 35%?  Doing so will help you make 

your initial book launch more of a success because it is easier to get people to buy your book 

and leave you good reviews this way.   

When you first launch your book, you will want to get a few people to buy your book and leave 

you some reviews.  You don’t have to tell them to leave you a good review, but chances are 

they will if they are supportive of you.  This will lock in your first initial sales and allow your 

book to rise in the ranks.  When you do this, it doesn’t hurt to ‘grease the rails’ by pricing your 

book as low as you possibly can.  Later on, after your book takes off, you can raise the price 

higher and reset your royalties to 70%. 



 

After you set the price, all you have to do is decide whether or not to allow your book to be lent 

out.  In his presentation, Jay allowed his book to be lent out, which is beneficial to him because 

his Kindle book links out to his squeeze page.  Finally, you will check the box stating that you 

accept all of the terms.  Of course, it is advisable that you read these terms and conditions, but 

that is up to you.  After you click this box, you are done.  Simply click the ‘Save & Publish’ 

button and your book will be launched.   

 



 

Now What? 
 

 

(01:06:13) 

A window will pop up telling you how long it will be before your book is available for purchase.  

Click on the ‘Go to my bookshelf’ button to see that your book has been added to your list.  

Now, pat yourself on the back and gloat in your new accomplishment. 

Understand that the book does not automatically go live in the Kindle marketplace.  It is review 

by an actual person before it does.  The website asks that you give them 48 hours to review it 

and place it in the marketplace, but according to Jay, this usually only takes less than 24 hours.  

In fact, this process usually only takes 8-12 hours.   

When you book goes live, you will receive an email from KDP that says something to the tune of 

“Congratulations!  Your book has been successfully published.”  At this point, you will be able to 

find your book in the Kindle marketplace.  If you have never done this before, this will be a 

really exciting time for you.  When your book is finally launched, hold on to that feeling and 

take time to be proud of yourself and your recent accomplishment.    



 

Pre-Launch Activity for Your Book 
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Unfortunately, you can gloat too long because the work has really just begun.   When your book 

goes live you are going to immediately begin trying to promote it.  Don’t worry.  You won’t be 

expected to launch your book this week.  There are some things to be taken care of before you 

do.  The team is going to line up some people to distribute some review copies of your book.  

They will have to be sure of what the launch date is so that they can head over and leave a 

review for you.  All of these things will be very important to your book’s success.   

There are some things that you will have to do in the meantime to prepare for your launch 

date.  First, you will have to set the launch date itself.  Write it down on your calendar, tell your 

wife, and block off every escape so that you can’t even squirm out of it if you wanted to.  Let all 

of your friends and family members know about the launch date as well.  Let everyone on 

Twitter know, let everyone on Facebook know, and then get out your little black book and start 

making phone calls.  You will want to send as much traffic to your book as possible.  Have as 

many people buy your book and review it as you can. 

Over the next week, you are going to be doing the following: 

 Distribute review copies (PDFs) to 50 friends and family members 



 

 Tell them you’re trying to score a #1 Bestseller 

 Ask them if they would please help you out 

 Tell them the launch date 

 Ask them to please purchase and review your book on Launch Day 

 Tell them that you’ll follow up with a friendly reminder 

These are the things that you will need to do to prepare to launch your book.  Taking these 

steps will be part of this week’s homework assignment.  This process is very critical part of 

ensuring your book’s success.  If you follow through with each of these steps, you should easily 

be able to accomplish the one main goal that you should now have: to sell at least 20 copies of 

your book on the first day of your book’s launch. 

One thing that is going to make your goal easy to accomplish is that your book is only going to 

be priced at $0.99.  This is also going to happen easily because you are going to be reminding 

people to go and review your book throughout your launch date.  Just remind them that you 

are trying to score a #1 bestseller, and ask them to please review your book. 

Another thing that you are going to be doing is distributing 50 copies of your book is to your 

friends and family members.  Why 50?  Think about it.  If you need to sell 20 copies of your 

book within a 24-hour period of time, than 50 is a good number because not everyone is going 

to do this for you.  This way, if only half of the people that you ask to buy your book follow 

through, then you will still have met your goal.   

In reality, if only 10 people buy your book, you will probably still be doing well.  Of course, this 

depends on the category that you have placed your book in.  For instance, ten sales would 

probably put Jay at the top of the list in the easy ‘Norse’ category that he chose for the book he 

launched.  The more people that you contact and get to buy your book that first day, the better 

off you will be, however.   

Jay and the rest of the team want you to find an ‘easy’ category to move into and do your best 

to score a #1 bestseller in that category.  If the category is even slightly related to your book’s 

subject matter, you can place your book in it.  For example, the book that Jay is marketing has 

barely anything to do with ‘Norse’ fiction, but he went ahead and put it in that category 

because the top bestseller was only ranked at 33,000.  Therefore, it will be an incredibly easy 

category to dominate. 

Cherry-pick your category in a way that will allow your book show up as one of the bestsellers 

in that category, even if you don’t make that many sales.  Again, it doesn’t matter if it is only 



 

slightly related.  Also, distribute review copies to at least 50 people so that there are enough 

people coming to buy your book to at least push it to the top-sellers page.   

Pick up the phone, email people, and post it to Facebook.  In fact, do all of the above and 

anything else that you think of to reach out and ask people for help in making your book a 

bestseller.  Target next Wednesday or Thursday for your launch date, and tell everyone to mark 

it on their calendars.  Tell them that your book is only 99 cents, and let them know that I will 

really help you out if they purchased a copy and left you a review.  Then, once you ask make 

sure to follow up with a friendly reminder, asking them again as the launch date approaches.  

This is a very important part of the process.  It is what will assure the success of your Kindle 

book. 

 



 

The 10-Day Launching Strategy 
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The 10-Day Launching Strategy is a technique which truly works.  It can be accelerated; Jay has 

followed this process all the way through in 7 days before.  It can take a little bit longer if you 

have a hard time generating reviews.  This process is easy if you follow it step by step.  Pay 

close attention to the following.  It is going to help you to understand what is going to happen 

next week when you launch your book.   

Day 1 (the day before Launch Day) 

 Publish Book via KDP (not draft) 

 Watch for “You’re Published” message from KDP 

 When live in Amazon, add book to Author Central 

 Contact friends, family, reviews (launching tomorrow!) 

Day 1 is the day before the launch date that you have decided on.  This is the day that you need 

to contact your friends and family to remind them that you are launching your book.  After you 

have published your book to KDP, start watching for that “You’re Published” email.  As soon as 



 

you receive it, you will know that your book is live on Amazon.  The next day, on your launch 

date, people will actually be able to go there and find it.  Once it is live on Amazon, you can add 

the book to your Author Central account. 

 

(01:15:09) 

If you don’t know anything about Author Central, that is okay.  There will be a “How-to Author 

Central” PDF added to the member’s area so that you have a guide to follow.  Author Central is 

a great resource.  Jay’s Author Central account is pictured above.  This is page one of his Fart 

Book series.  You can load up three different authors for the same Author Central account.  If 

you have more, then you can open up another Author Central account.  There is no problem 

with that.   

As you can see, Jay has five books in this series.  They are all under the pen name J.B. O’Neil.  

That is the same pen name that he is using for the Grandma vs. Zombies book.  This is where 

you are going to go when your book goes live.  If you already have books under a particular pen 

name in Kindle, you are just going to add them to your Author Central account under the same 

author name.   

If this is your first time in Author Central, that is okay.  It is going to allow you to add your 

author’s name and then find the book in Amazon in order to add it to your Author Central page.  

If you know your ASIN number, you can add your book much more quickly by entering it in.   



 

Author Central allows you to do a lot of different things.  It is an easy way to check into how 

your books are doing without having to search for them page by page.  At a glance, you can see 

the bestseller ranking of all of the books within a series all at once.  There are graphs and charts 

available to help you to better understand how your books are doing.  There are also 

formatting tools here which allow you to better your book’s description.  Editing your book’s 

description in this way is going to make it much more attractive to buyers. 

Once Jay gets the email which says his Grandma vs. Zombies book is published, he is going to 

add it to Author Central immediately.  This will tie the book in with all of his other books. This 

will lead Amazon to promote this new book along with all of the other J.B. O’Neil books.  So, go 

ahead and open a Author Central account if you don’t already have one, and then add your new 

book to it as soon as it goes live. 

Day 2 (Launch Day) 

 Your Goal: Generate at least 20 sales in 24 hours! 

 Contact people to purchase book and leave a review Today via: 

 Telephone 

 Email 

 Facebook and Twitter 

Important: Send them your Amazon link! 

 Watch bestseller ranking inside “Easy” Kindle Category 

 If a Top 100 or #1 Bestseller 

 Add “sticker” to cover and re-upload new cover to KDP 

 Take a screenshot via Jing 

 If #1, change category from “Easy” to something else 

 Contact all reviews to announce results and request reviews 

 Promote inside Apex Authors Facebook group 

 Ask members to please purchase your book 

 Ask members to leave a review 



 

 Tell them you will reciprocate 

 Manage thread and say thanks 

Again, your goal is to generate at least 20 sales in 24 hours.  This is going to be enough to get 

you ranked very highly in a bestseller category.  This can be done even if the category is semi-

competitive, and in some cases even if it is in a highly-competitive bestseller category.  So, you 

are going to contact everyone again and remind them to go buy your book and leave a review.  

Give them simple instruction on how to do this, and make it easy for them by sending them a 

direct link to your book’s sales page.  Be sure to tell them that they can leave an honest review 

and that you really appreciate their help. 

Once you sell 20 books, you will be watching the category that your book is listed in.  In other 

words, Kindle lists the top 100 hundred books for each category.  You are going to watch and 

follow your book’s progress throughout the day.  If you reach #1 in any of your categories, you 

are going to want to take a screenshot immediately.  Don’t forget to save this to your computer 

too.  This is proof that you are a bestselling author, and you can use this proof in lots of 

different ways. 

Once you are a bestseller, you can create a ‘#1 Bestseller sticker’ and add it to your book’s 

cover.  If Amazon ever responds this saying that you are not a bestseller, you have a screenshot 

to prove that you are.  Once you have become a bestseller, you can change your category if you 

want to.  You have already proven that you can be the best, so why not move your book from 

that ‘easy’ category, to a more competitive category with higher amounts of traffic? 

You will also want to contact everyone that you distributed a copy of your manuscript to and let 

them know that you achieved a #1 spot thanks to their help.  Be sure to show your gratitude.  In 

actuality anyone that tried to help you out needs to be thanked formally, whether you made it 

to a top spot of not.   

Finally, on launch day you will be promoting inside of the Apex Authors Facebook group.  Have 

you visited with people within the group yet?  People are constantly promoting their work here.  

They will ask you to leave them reviews, and they will do the same for you.  Everyone here 

works as a team, and so it is important that if they help you out, you reciprocate the favor.  You 

should be polite when asking for what you want, but don’t be shy either.  The beauty of this 

Facebook group is that everyone is trying to do the same thing.  So, come here on your launch 

date and ask people to leave your book an honest review.  Be sure to let you know that you are 

more than willing to return the favor someday. 

When you ask for help from the Facebook group members, don’t run off immediately.  There 

will be people who will soon respond saying that they posted a review, and you need to be 



 

there to tell them ‘thanks’.  Also, check back throughout the day to see if you need to send out 

any more ‘thank you’ messages. 

Days 3-5 

 Continue to promote inside Apex Authors 

 Reciprocate with Apex reviewers 

 Follow up with review copy people 

 Thank all reviewers personally 

 Continue to watch bestseller ranking 

During days 3-5, you need to continue to try to promote your book through Apex Authors.  If 

people have left reviews for you, make sure that you keep checking in and thanking them.  As 

you see other people needing reviews, be sure to do the same thing for them as everyone else 

is doing for you.  If you have asked people to leave reviews and they haven’t done so, then 

follow up with them and politely ask again.  At this point, all you are trying to do is get as many 

reviews as possible during the first few days of your book’s release.   

During this period of time you need to keep an eye on your bestseller ranking as well.  You will 

be really surprised at how fast your books ranking can change.  One day you may get a lot of 

reviews, and all of the sudden you’re topping the charts.  If your book hits the number one 

spot, you really don’t want to miss it.   

Day 6 

 Set up KDP Select Promotion for 48 hours 

 I usually start on Tuesday and end on Wednesday 

On Day 6 you are going to be setting up a KDP Select promotion.  You are going to be setting it 

up for 48 hours, which is two days.  You have to set this up a day in advance, so your book 

won’t go live in KDP Select until Day 7.  Jay states that he typically does this on Tuesday and 

Wednesday for the same reason that he launches his book on these days.  People just seem to 

buy more on those days, for whatever reason.  Now, that doesn’t mean that if Day 6 lands on a 

Friday, you should just stop your progress altogether.   

If you don’t know how to promote something through KDP Select, don’t worry.  This will be 

explained to you in detail later on.  Basically, you just go to your ‘Bookshelf’ in KDP, click on 

‘Actions’, and then click ‘Manage promotions’.  A menu pops up, and you simply click on ‘New’ 



 

to set up a new promotion.  Some new fields will then open up so that you can name your 

promotion, pick the start date, and then pick an end date.  After this is done, you just hit ‘Save’ 

and you’re done.  Your book will be free for users for that 48-hour period of time. 

Day 7 

 Promote for 48 hours via KDP Select 

 Post new announcements in Apex Authors Facebook group (see day 2) 

 Follow up with people that didn’t review on launch day 

When your book goes live in KDP Select, you are going to post new announcements in Apex 

Authors.  This is no different then what you did on Day 2, except this time your advertising the 

fact that your book is available to read for free.  This will give you the chance to hook the 

people in who were not willing to spend 99 cents the first time around.  This is also a great time 

to reconnect with the people who didn’t leave you a review on launch day.   

Contact all of your friends and family as well.  Tell everyone to take advantage of your offer 

while it is still free.  The important thing to understand here is that, even though you are not 

getting paid for these downloads, you book is going up in rank because of them.  This is also 

great advertising for your book or book series.  Just think if you had a link embedded to other 

books in your series.  You don’t think this would help those books sell better?  KDP Select can 

bring you thousands upon thousands of downloads. 

Day 8 

 Reset price to $2.99 

On the last day of your KDP Select promotion, you are going to want to change your price to 

$2.99.  This way, you are able to get 70% commissions while your book is getting all of this extra 

attention.  Amazon should also be pushing your book harder by now because of all of the 

downloads that your book has been receiving.  Again, you are doing this the day before so that 

the price will be $2.99 when you come out of the KDP Select Promotion. 

Day 9 

 Don’t freak out… 

 Bestseller rankings will take 48 hours to stabilize 

Things are going to look weird in terms of your ranking because you are being reintroduced into 

the marketplace as a paid book.  Your books rank is going to drop dramatically because of this.  



 

You will be praying that the ranking will go up, and it almost always does.  So, don’t freak out 

when you don’t see the results immediately.   It typically takes two days for your ranking to 

stabilize and for you to start seeing some of the benefits that the KDP promotion brought 

about.  So, give it at least 48 hours before you start freaking out about your book’s ranking.   

If you received 1,000 downloads during your promotion, then you are going to see some cool 

results in terms of your ranking after it comes out of the promotion.  If you only received 500, 

that is fine.  You can kind of gauge your book’s popularity by how it does in the promotion.  If 

you only got like a 100 downloads, then you should probably start thinking about concentrating 

your efforts on another book because this means that your book just doesn’t have the appeal 

that it needs in order to be successful. 

Day 10 

 Rinse and Repeat with new book 

 If you’ve got a winner, create a sequel 

 2-4 week launch schedule gets RESULTS! 

 Remember…not all books will “stick” 

 Don’t be afraid to try a new niche with your next book 

This is the last day of the 10-day launch sequence.  You can wrap this up even faster if you want 

to though.  You could even wrap all of this up a little slower, although it is not a good idea to go 

over two weeks.  By the end of this time frame, you should be able to tell whether or not your 

book is worth writing a sequel to. 

Do you have a winner?  Should you make a book series out of this?  If the answer is yes, then 

get going on your next book.  When you are done with it, start the entire 10 day process over 

again.  The book that Jay presented in the case study is on a two week launch schedule.  That 

means that he will be coming out with a brand new book for this series every two weeks.  This 

falls in perfectly with this 10-day launch sequence.   

If you are willing and able, you can launch a new book each week.  On the other hand, you 

could launch a book every month and take things a little slower.  You should do whatever fits 

your schedule best, really.  It is recommended that you get on a regular schedule, especially if 

you plan on pumping these books out quickly.  Write the schedule down on your calendar and 

stick with it no matter what.  



 

Why is it so important to stay on schedule?  This is because Amazon notices these things.  You 

will see that if you are regularly coming out with new books, Amazon will start promoting your 

books more aggressively.   

Remember that not all of your books are going to be winners.  If you have not been able to 

create the results that you wanted to create, that is okay.  Just step back, take stock, and say 

“Maybe I should check out a new niche.” 

Don’t throw in the towel, especially if this is your first Kindle book.  You should be proud of 

yourself for just getting your book out there.  Take pride in the fact that you have information 

that almost nobody in the whole world has.  Ninety-nine percent of the Kindle-publishing 

population does not know the majority of this stuff.  With every book that you publish, you are 

going to be getting closer and closer to the results that you want.   

Jay’s goal is to have multiple streams of passive income.  What exactly are you looking to 

achieve?  This is an important question to ask, especially when you are first starting out.  The 

Fart Book series that Jay has been publishing really just began a few months ago.  He has 

published three books to this series since this class started.  In this time, he has generated five 

or six thousand dollars in net profit.  You can do the exact same thing.   

If you are just starting out, things may not take off for you the first time around, and that is 

okay.  Just stick with it.  You will find the results that you are looking for eventually. 

 



 

Homework 
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Next week you are going to get to learn some advanced ranking and promotional strategies.  If 

you are already published to Kindle, a lot of this material may be a review for you.  Don’t worry.  

Next week, you are covered.  You are not only going to be launching your book, but you are 

going to learn how to promote them in ways that not too many people know about.   

Obviously, next week is going to be a big week.  It is also going to be a very exciting week since 

you will finally be launching your book.  A lot of this week’s homework is meant to prepare you 

for launching your book.  Hopefully, you have been keeping up with the homework and are not 

too far behind.  Again, don’t freak out if you are; just let the team know so that they can figure 

out a way to help.  This week, your homework is to: 

 Finish your book if you haven’t completed it 

 Set a Launch Date (tell people and add it to your calendar) 

 Write your book description (See PDF) 

 Generate your list of 7 keywords 



 

 Identify your 2 KDP categories (1 easy, 1 hard) 

 List your book inside KDP (save in draft mode) 

 Create your own 10-day plan to promote your book launch 

 Contact at least 50 people and give them a review copy 

If you haven’t finished your book, you need to do so.  It is okay if you are a little behind, but see 

if you can get back up to speed.  You should be ready to publish your book by next week.  In 

fact, target next Wednesday for having your book finished.  Have your book formatted and be 

ready to start Day 1 of the 10-day checklist on Wednesday.   

Have your book description, you keywords, and your categories all picked out beforehand.  

Record all of these together in a text file just like Jay did with his.  This way you have all of the 

information that you need right there when you are entering in your book’s information.  Don’t 

forget that there will be a how-to guide available for writing a book description.  You will be 

able to find the PDF for this in the member’s area.  Writing a terrific book description is the best 

way to optimize your Kindle sales page, remember that.   

This week, for homework, you are going to set a launch date and you are going to tell people 

about it.  The more people that you tell the better so don’t be shy about this.  If you don’t tell 

people, then it is really easy not to stick with it.   So, not telling people equates failure.  When 

you tell people you are going to do something, it puts pressure on you to follow through.  So, 

tell everybody.  

Next, you are going to start promoting your book in the pre-launch by distributing copies of it to 

at least 50 people.  Why not?  This team wants you to be wildly successful on your first day.  

Get ready to launch this book.  Sit down and create your own 10-day promotional strategy just 

like the one that was presented to you.  Write it down in your calendar and stick with it.     

 

 



 

In Conclusion 
 

 

(01:56:16) 

This lesson ran a little bit long, but hopefully it all made sense.  You may feel like you’ve been 

sprayed with a fire hose by now, especially if you’ve never done this before.  You need all of this 

information to get through next week, however.  You are going to be able to watch the video 

replay as many times as necessary.   

There were a couple of good questions that have been asked that you may need the answers to 

as well.  One lady asked about a book that she has that needs reworking.  What exactly do you 

do in this scenario?  Do you un-publish it?  Do you launch a new version?   

There is no reason to pull the book.  Simply fix what needs to be fixed and upload it again to the 

same listing.  This is really easy to do actually.  You just upload a different one and it will be 

ready in 8-12 hours.  You will then be able to see whether this helps your sales or hurts your 

sales.   

It is also recommended that you test one thing at a time.  So, if you think that it may be the 

title, test that first, wait a couple of days, and see what happens.  Instead of getting a new 

cover up, messing around with the book description, and getting a new title up on the very 



 

same day, do one thing at a time.  If you try to do all of this at once, there is no control and you 

don’t know what works and what doesn’t.   

This is something that John just did himself.  Jay mentioned to him that he ought to add 

something to the subtitle of his book.  So, John went in to KDP and made the quick update.  This 

is very easy to do and there is no need to un-publish your work.   

How do you go about changing the price of your book?  Say, for example, that you wanted to 

price your book at $9.99.  Would you up the price from $0.99 straight to $9.99?  Would you 

change it to $2.99 and then raise the price again later?  

In the 10-day process that was described earlier, your book is going to be priced three different 

times before it’s all over.  First, you are going to set your price at $0.99 when you first publish 

your book.  That is because that is the lowest price that you are able to offer.  You want to do 

this because you want as many people as possible to purchase your book in as short of an 

amount of time as possible.  In other words, pricing it low will incentivize the sale of your book.  

The point is to get as many people in the door and get as many people to leave reviews for you 

as possible right after your book’s launch. 

On Day 5 or 6 you are going to be promoting your book through KDP Select.  So, now it will be 

available for free for 48 hours.  After this promotion is over, you will reset the price to at least 

$2.99.  After you do this, wait and see what happens.  Almost all of Jay’s books are priced at 

$2.99 because he feels that this is a fair price for an eBook and he gets the 70% royalties this 

way.  You could go a lot higher than $2.99 of course.  Before doing so, you should probably 

check out what the competition is doing first.   You can then adjust your price accordingly.  

However, since you are releasing a new book, you will want to price it more attractively at first. 

Is there a place to look at how much your delivery fee would be before your book is published?  

This is a great question to ask.  Knowing what the delivery cost would be beforehand would be 

very important for certain types of books, such as books that need to contain lots of 

photographs.  Jay and John don’t know of any specific page that breaks it up for you.  You can 

always message KDP for the answer.  There is probably some sort of chart that they can provide 

you with to help you to get an idea of what you will be charged.   

One member, named Vikki, came up with the answer.  She stated that in KDP, right under the 

pricing, the page will tell you your file size in a very small font.  According to Vikki, you would 

apply a fee of 15 cents per MB to get an idea of what your charges will be.  

On great rule of thumb to follow is that if your book’s file size is excessively high, then KDP 

won’t let you list it at $0.99.  So, this is a great way to tell right off the bat.  Keep an eye out for 



 

this when you are listing your prices, and check in each statement to see how much is being 

charged.      

If you are not sure you are going to do a series in the beginning, can you re-launch with the 

volume info?  Yes, you can re-launch your book with new information.  You do this inside the 

KDP listing page.  You can always go to Author Central and connect the books together under 

your author name as well.    

Will WordCrusher work on a Mac?  Not unless you are running your Mac in Windows emulation 

mode.  You will also have to run a version of Microsoft Word that is 2010 or newer.  So, the 

short answer to this question is ‘no’, but you can get around it.      

Some questions have also come up regarding the legalities of self-publishing.  You don’t need a 

legal entity in order to publish.  For example, you don’t need an LLC or anything like that in 

order to publish.  It just so happens that Jay and John run JJ Fast Publishing together, and so 

they sometimes publish under the name ‘JJ Fast’.  You also don’t have to file any paperwork to 

set copyrights.  You are totally covered simply by putting in copyright and then your business 

name, your name, or both. 

Can you make any recommendations on what font to use when formatting your book?  The 

font doesn’t really matter because there are a select amount of fonts that can be used for 

Kindle.  So, no matter what font you use, it is going to end up being converted anyway. 

Again, there is a great deal of information contained in this lesson.  Remember that you can 

review this information over and over again at your leisure in the member’s area.  Many 

resources will be added to the member’s area this week as well.  WordCrusher, for example, is 

available there.  There will also be a link provided that you can follow to download Jing for free.  

You can find bestseller ‘stickers’ for your book covers there as well. 

Get ready to launch your book next week.  It will be exciting to see how your book does in the 

Kindle marketplace as well as to read all of the reviews that it receives.  Remember that the 

members of the Apex Authors group are usually very happy to help, but it is important that you 

do your part in helping others as well.  The team is looking forward to next week, and you 

should be too.  Good luck! 

 

 

 

 



 

 

 

 

 


