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book is dedicated to my loving wife Ella, who always pushes 

me through my barriers.   



Overpower Oceans 

3 
 

Overpower Oceans 

7 Leadership Principles that Crush Your Most Powerful Mental 
Barriers 

By Wayne Sharer 

 

All rights reserved. No part of this pre-release book may be 
reproduced or transmitted in any form or by any means, 
electronic or mechanical, including photocopying, recording 
or by any information storage and retrieval system, without 
written permission from the authors, except for the inclusion 
of brief quotations in a review. 

 

Limit of Liability Disclaimer:  The information contained 
in this book is for information purposes only and may not 
apply to your situation. The author, publisher, distributor and 
provider provide no warranty about the content or accuracy 
of content enclosed. Information provided is subjective. 
Keep this in mind when reviewing or applying this guide. 

Neither the Publisher nor Authors shall be liable for any loss 
of profit or any other commercial damages resulting from use 
of this guide or your choices in leadership based on what you 
read.  Despite the high quality of information, only you 
control your final decisions and actions. All links are for 
information purposes only and are not warranted for content, 
accuracy, or any other implied or explicit purpose. 
 



Overpower Oceans 

4 

Copyright © 2018 by Wayne Sharer 

ISBN:  

Published in the United States of America 



 

 

 
 

 

 

Overpower 
Oceans 

 

7 Leadership Principles that Crush 

Your Most Powerful Mental & 

Anxiety Barriers 

 

By 

Wayne Sharer 

  



Overpower Oceans 

6 

Table of Contents 
Dedication ............................................................................ 2 

Table of Contents ............................................................... 6 

Introduction ......................................................................... 9 

Chapter 1:  Why Even the Biggest Sissy Can Become the Best 

Leader ................................................................................. 15 

Chapter 2:  Principle One: Bold Beliefs ......................... 28 

Summing up Bold Beliefs ............................................ 39 

Chapter 3:  Principle Two: Decisive Decisions ............. 40 

Summing Up Decisive Decisions ............................... 49 

Chapter 4: Principle Three: Self StartingError! Bookmark 

not defined. 

Summing Up Self StartingError! Bookmark not defined. 

Chapter 5: Principle Four: Fierce FocusError! Bookmark 

not defined. 

Summing up Fierce FocusError! Bookmark not defined. 

Chapter 6:  Principle Five: Liberal Listening .......... Error! 

Bookmark not defined. 

Summing up Liberal Listening Error! Bookmark not 

defined. 

Chapter 7: Principle Six: Discrete Delegation ........ Error! 

Bookmark not defined. 

Summing up Discrete DelegationError! Bookmark not 

defined. 

Chapter 8:  Principle Seven: Abundance Network Error! 

Bookmark not defined. 



Overpower Oceans 

7 
 

Summing up Abundance Networks:Error! Bookmark not 

defined. 

Chapter 9:  Being the Leader Fear & Anxiety Can’t Stop

 ......................................... Error! Bookmark not defined. 

Appendix:  Vital Leftovers Not to ForgetError! Bookmark 

not defined. 

What is Mentor Power?Error! Bookmark not defined. 

The Next Step ........... Error! Bookmark not defined. 

How the Mentoring Played OutError! Bookmark not 

defined. 

The Defining MomentError! Bookmark not defined. 

Mentor Power ........... Error! Bookmark not defined. 

About the Author: ............................................................. 52 

Bring Me to Speak at Your Next Event: ........................ 54 

 

 





Overpower Oceans 

9 
 

Introduction 

Do you fear leadership? Do you believe that leaders are 
natural born? Maybe you want leadership positions, but some 
level of anxiety cuts you off from fearlessly seeking them. 
Possibly you believe you never learned enough about 
leadership to try to get what you want. 

First, you must understand leadership is a skill used for 
guiding people, groups, teams, or organizations to follow a 
clear vision while coordinating and balancing the natural 
conflicts that always exist amongst those being led. 
Leadership is, indeed, a very tricky, and calculating skill that 
leads to good, greatness, bad, or even pure evil. You learn it 
by leading. 

Leadership is total ownership of outcomes and results. It 
doesn’t have room for excuses and blaming. A leader looks 
to themselves to find what went wrong. They look at the 
team for what went right. When they replace someone who 
was failing, they accept those problems as their own without 
excuses.  Then they use simplicity to build a plan and execute. 

Simplicity is an overarching principle of life and not just 
leadership. Thus, before we even begin the 7 principles of 
Overpower Oceans, realize that simplicity is the at the 
backbone not just of each leadership principle, but of life 
itself. The more complicated you make anything, the more 
likely it will fail because others cannot fully grasp all the 
pieces of making your plan, event, or project succeed. 

For those suffering debilitating anxieties and fears, simplicity 
serves to help you overcome them in everything you do. I 
know that fears and anxieties can and will fill your mind. The 
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simpler your methods, strategies, tactics or plans, the more 
likely you succeed. However, simplicity is not restricted to 
leadership. 

Overpower Oceans is not going to teach you leadership. 
Why? Because my lifelong experience as a leader tells me that 
no book and no classroom course can teach you to be a 
leader.  It is learned from doing and living the successes and 
suffering the failures.  It is a skill without a checklist. 

This being true seems to be why many have not become 
leaders. Not because they didn’t want to be a leader, but 
because they feared they did not know enough about being a 
leader to be one. Many also simply have mental disorders, 
like me, related to severe anxiety conditions.  These stop 
them dead from doing anything when their mind conjures up 
enough fear and barriers. 

You’ll see later, how no one is a born leader.  You’ll also see 
how having severe anxiety isn’t a real barrier to leadership.  
I’m living proof of that. I will show you that later, as well.  In 
this thrilling leadership story and guide, I will show you why 
leadership is learned, yet cannot be taught. 

What exists are many guiding principles.  In fact, you will 
find, if you read enough books, you get extremely confusing 
and conflicting principles because many try to get too 
specific.  This leads to trying to teach what can’t be taught – 
only learned – and you’re left no more able to lead then when 
you began.  I promise this won’t happen here. 

Here, you’ll see the biggest, most important leadership 
principles that enable you to learn the skills and defeat even 
the most debilitating anxiety issues or mental blocks. 



Overpower Oceans 

11 
 

They work in any leadership scenario regardless your level of 
self-doubt, fear, or anxiety.  You’ll understand why as I 
demonstrate each with real, and very diverse examples. 

To master these principles, you don’t have to become 
President, you don’t need to be the leading Admiral or 
General, and you don’t have to be the company CEO.  You 
just need to know where you want to go, and then start 
overpowering the oceans in your way. 

Realizing that true leadership for business owners, 
government, and the military is very fluid, these principles 
will help you adapt to any situation you find yourself in.  In 
fact, those applying the Overpower Oceans principles, even 
after failing with others, will only increase their self-
confidence and enable themselves to grow and even create 
bigger visions than you imagined when you didn’t have these 
principles guiding you. 

This book has the best of all worlds, turning managers into 
leaders, and opening inspirational leadership thinking in the 
minds of those with the greatest anxieties and fears. 

These following pages deliver stable and proven principles of 
leadership boiled down from real leadership success from 
someone whose anxiety prevented following any traditional 
or conventional leadership paths.  Stated simply, these 
principles work, especially when you follow them as laid out 
and are willing to press your own limits and even sometimes 
fail. They come from absolute, proven practices that I and 
numerous others have used to conquer the worst levels of 
anxiety most can imagine.  
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The results begin to speak for themselves when you begin 
not just applying the principles but living by them.  When 
these principles become part of your blood like a ship cutting 
through the ocean, you will find no level of fear or anxiety 
can stop you. 

Like developing any skill, the skill of leadership and the way 
you apply the principles will evolve from time to time.  That’s 
why you must adapt the specific strategies you apply to 
eliminate the barriers found in any group or organization.  
You must adjust, and the examples you see throughout will 
help do this easily. 

Important advice: even if you’re reading this book believing 
you cannot be the leader you want, particularly because of 
massive self-held fears and anxieties, you must read every 
principle closely.  Each will help you personally see past these 
fears and anxieties to achieve leadership levels you want, but 
maybe believed you could never have.  

On that note, the difference between the average person 
constantly battling their own fears, and being a follower all 
their life, and the successful leader with all the same fears and 
even anxiety disorders comes down to their willingness (or 
not) to apply and live by these principles, and even accept 
failure as an outcome.  This can mean simply becoming the 
one person bold enough to stand up and take a position to 
achieve an outcome when you realize everyone else is too 
afraid. 

The same is true for reading and using what you find here in 
this book.  It simply works, but you were never taught this in 
school because teachers do a job, most don’t lead. That’s not 
a bash on teachers.  It is their job to teach, and leadership is 
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learned, not taught. So, learning these principles will do 
nothing if you refuse to apply them, live them, and adapt 
them throughout your road to achievement. 

Only when you implement these principles can you then 
overpower the oceans blocking your path to being more than 
a follower and manager.  ADDITIONALLY, by living these 
principles for good, and not glory, you will help more people 
and larger groups achieve your companies, teams, groups, or 
military organizations greatness they maybe knew was there, 
but couldn’t seem to quite realize.  You gain exclusive and 
provable bragging rights to be the person wanted most to 
lead. 

Use the Overpower Oceans principles…and send me your 
success story.  I want to hear from you. 

With that said, the most common question I get from those 
knowing they want to achieve leadership positions but fear 
taking the steps to get there is, “How am I supposed to do 
this if I can’t learn how to do it first?” 

The answer is that smart people are not the ones who think 
everything is found in a book or guide.  They let go and 
realize they must “do” to really learn and to really lead.  To 
help you with that, the upcoming chapters will give you the 
principles with real examples often turning failure to success. 

One last note before you dive in:  If you’re a person who 
truly fears taking any leadership role, maybe you were the guy 
or girl most picked on in your high school class, or you never 
had a date until you graduated college because of your 
anxieties - you wonder if this is something for you, the 
answer is a resounding YES.  Any person who has in their 
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hearts or minds a true burning desire to lead, can take and 
apply these principles and start seeing changes very rapidly.  
It could literally be tomorrow. 

Let’s dive in. 
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What do you envision a leader whom you see as successful 
was like in their childhood and puberty?  Do you see them as 
always having been a leader? 

Let me shock you. 

It’s very often the case they were not the standout leader or 

focus of attention in their class or upbringing.  I already 

know I can find countless examples of this being true.  

However, because it’s not my intention to document case 

studies of solid adult leaders who were not so as children or 

teenagers, I am not going to list any here…  

Well, ok, one that everyone knows... 

Albert Einstein was a leader in the science of physics.  Most 

know enough about him without me spending countless 

hours footnoting primary sources to accept that he was 

anything but a childhood leader.  He also suffered from 

severe anxiety related problems.  Yet he became a world-

renowned leader in physics. 

I became a U.S. Navy squadron commanding officer leading 

and flying in over 200 combat missions from aircraft carriers, 

and then the chief operations officer (third in charge) of a 

5,000-plus man aircraft carrier running the operations for war 

along with the well-being of the crew. 

Though I predicted success for myself, I do not believe 

anyone I grew up with would ever believe I reached such 

positions of leadership. 

No, I was not a natural, standout leader in my childhood or 

teenage years.  Not at all.  In fact, in my early childhood is 

likely when I developed my severe anxiety. 
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This is not a self-diagnosis, by the way.  It comes from many 

experts in the field that I received treatment from.  Yes, I did 

ultimately go to several of the best psychologists and one 

psychiatrist, at the end of my naval career.  Later I’ll share a 

common, and shocking comment common to each. 

For now, I’ll share with you key points of my upbringing 

many of you likely can relate to on one level or another. 

This all relates completely to how you perceive who can or 

cannot be a leader.  Then you’ll see how using the principles 

of this book enabled me to go far beyond perceived limits of 

my young years. 

As a young boy, you might say I was essentially afraid of my 

shadow.  I remember clearly a time when my mother asked 

me to go down to the basement where the washer and dryer 

located to get the clothes from the dryer. 

I’m guessing I was about 9 or 10 years old.  I hated going 

down to where the laundry was because it was so dark, and 

difficult to find the light.  The light was like you see in 

movies.  The kind that’s uncovered.   A light bulb hanging 

from the ceiling boards with a pull string switch.  The washer 

and dryer were on the far side of the room, with the light just 

in front of them. 

I remember getting into the laundry room, which really 

wasn’t very big at all. It was cluttered full of things my 

parents saved. There were shelves to the right, things on the 

floor in front of me, and old furniture under the stairs to the 

left.  But the darkness overcame me.  I came from the light to 

the dark and couldn’t see a thing. 
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I literally just froze in place.  I was scared to death.  I started 

crying and screaming.  You might have thought I was lost in 

the woods being attacked by wild animals.  I don’t remember 

if my mother or my father came down to find me. 

What I remember is the overwhelming, irrational fear that 

froze me in place.  I could not move.  There was no rational 

reason for this.  Only my brain stopped me by conjuring up 

spooky images. 

This kind of thing was not uncommon for me.  Sure, all kids 

have some kind of “fear of the dark” episode.  But I had 

them all the time.  Heck, I even had “fear of the light” 

episodes. 

I also had an uncontrollable fear of being wrong or being 

confronted by adults.  Not like other kids.  I was always 

deadly afraid of being confronted by adults.  I put the two 

together because I associated being wrong with ultimately 

being confronted by adults. 

I believe this fear came from the early and ever-looming fear 

of punishment from my parents.  Particularly from my father.  

He was dead serious about me being the best, and nothing 

else was acceptable.  Nonetheless, the fear became seemingly 

uncontrollable early in my youth. 

One of many incidents I remember well was being held after 

school for detention in the first grade.  My first-grade teacher 

didn’t detain me specifically.  She made the entire class stay 

after school. I don’t remember why, but why isn’t important. 

This detention put the fear of parental retribution forefront 

in my mind.  So much so, I was the only kid crying the whole 
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time the teacher held us after school.  Yes, some may think 

there were others that felt the same.  But I was the only one 

crying out loud like a blubbering baby.  I was truly chilled to 

the bones, afraid. 

Again, I can recall many more incidents where this was the 

case.  Incidents where I was experiencing fear and/or anxiety 

at a level far beyond what others around me experienced.  

You will see as we go through the Overcome Oceans 

principles how you use the principles to beat such fears.  But 

let’s continue setting the stage for who can be a leader. 

My ability to interact with my school peers was also 

extremely, and irrationally inhibited.  I could rarely interact 

one on one on my own.  I’m talking about in any kind of 

friendship situation.  Particularly with meeting girls. 

Every guy has experienced some level of fear trying to ask a 

girl out when they were in their puberty and high school 

years.  This I grant you.  But I literally could not do it.  I 

could not even be alone with a girl that I desired to ask out. 

For most, the failure to get the date ultimately leads to a 

determination to try again until they succeed.  For me, I 

couldn’t even get to the point of getting close enough to ask 

to get turned down. 

Whenever I thought about asking a girl out, I would become 

pale with fear and anxiety.  My mind would race for reasons 

that even a girl that was clearly and subtly begging me to ask 

her would say no.  There existed no one who could get me to 

act past or through this irrational fear.  I justified this fear in 

my mind with countless reasons from embarrassment, to I 
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wasn’t good enough, to literally anything that my mind could 

contrive as a reason not to ask. 

I never attended school dances, and never went out with girls 

except if they were part of a group.  I was far beyond the 

fears of what any normal teenage boy would feel. 

This would prove one of my biggest challenges to defeat 

outside of being a leader in the military. 

Jumping forward to my getting into college on a Naval 

Reserve Officer’s Training Corps (NROTC) scholarship is 

one of my first amazing victories.  I had, unbelievably, 

applied for scholarships at the Navy, Air Force, and Coast 

Guard Academies as well as for the NROTC. 

The process required many interviews.  Any high school kid 

would be nervous for such interviews, but I wasn’t just 

nervous.  I was terrified. 

How terrified was I?  Good question.  I was so terrified I 

cannot remember anything I was asked for any of these 

numerous interviews.  Most people I know can recall 

something of their interviews, but not me. 

I was so terrified, I can only recall going to one of many, and 

cannot recall anything about what was asked or what I 

responded with.  My fear and anxiety completely overcame 

my consciousness. 

Yet somehow, I received both an appointment to the U.S. 

Naval Academy in Annapolis, Maryland and to the Naval 

ROTC.  I took the ROTC offer and went to Tulane 

University in New Orleans, Louisiana.  The abridged version 

of why Tulane is simple.  The Naval Academy lost my 
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physical exam papers, and they were not going to delay any 

for me to make their entry date.  But time remained for the 

later arrival in New Orleans.  Thus, after the ROTC at Tulane 

asked if wanted to go there instead, I said yes, and off I went. 

I think part of what made getting the scholarship possible 

was part of the interview included written input from me as 

well as personal interviews.  But since I cannot remember 

even a single moment of the actual interviews, I have got to 

believe that somehow my desire to win a scholarship enabled 

me to maintain enough outward composure to still be 

recommended for what I achieved. 

Again, this is one example of many like this.  The problem or 

situation is difficult to write about when it’s something you 

can’t remember but should remember. 

Yes, I am sure many still say this is normal because 

comprehending how this can happen in all my life events is 

difficult to empathize with.  Who wouldn’t be afraid?  But 

unless you have lived the unnatural fear and anxiety that I 

and many others have, it's practically impossible to realize the 

difference.  These interviews literally went on as if I were 

blacked out. 

As we dive into the actual Overcome Oceans principles, 

you’ll see that early on, I was beginning to apply them 

unconsciously, which is probably what helped lead to the 

surprising outcome with the scholarship offers. 

Yes, I had great grades in high school and on my college 

entrance exams.  This certainly is a big part of what got me 

the interviews.  But seriously, how could I have passed these 
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interviews in my state of mind?  How could any experienced 

interviewer believe I was a future leader? 

I do believe my father’s methods of putting the fear of 

physical retribution in my mind for failing anything was both 

good and bad.  It ultimately led to me fearing failure more 

than fearing anything else.  And this wasn’t easy to achieve 

since I did have irrational fears about just about everything I 

did. 

Now, think for yourself and try to remember your young 

years.  What were you like?  Is anything I told you about me 

something you would expect in a leadership profile? 

Though I already told you I have no intention of doing 

historical case studies, I do want to provide you some 

examples which you can look up on your own.  These are 

relatively famous people who became leaders and life 

examples despite anxiety and fear disorders.  Here’s a list: 

• Buzz Aldrin 

• Abraham Lincoln 

• Calvin Coolidge 

• Winston Churchill 

• Johnny Carson 

• Charles Schulz 

• Barbara Bush 

• Art Buchwald 

• Agatha Christie 

• Diana, Princess of Whales 

• John D. Rockefeller 

• Mark Twain 
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• Boris Yeltsin 

• Sigmund Freud 

• William Tecumseh Sherman 

In the above list, you find people that most generally agree 

did well with their leadership.  All will agree they achieved 

great prominence despite their emotional disorders. 

There are also many more folks with similar disorders who 

started doing good and later did really bad.  I don’t list them 

because too many would then choose to focus on the bad 

versus the good.  That would be very self-defeating. 

Here, you must bear with me a moment because it’s 

important to know what experts say is the definition of 

anxiety disorders.  So, this is a little bit technical. 

This is my definition of anxiety disorders after reading many, 

and this is what most definitions generally agree on.  They 

(anxiety disorders) are a group of mental illnesses, and the 

distress they cause can keep you from carrying on with your 

life normally.  For people who have one, worry and fear are 

constant and overwhelming and can be disabling. 

Some conditions listed as anxiety disorders include: 

• Panic Disorder 

• Social Anxiety Disorder 

• Specific Phobias 

• Generalized Anxiety Disorder 

So, don’t use these to try to self-diagnose, and don’t use the 

upcoming description to for self-diagnosis either. These are 
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provided as examples only.  If you suffer from any of this, go 

to a professional for help. 

That being stated, here is what I found listed as common 

symptoms of anxiety and panic-related disorder: 

• Panic, fear, and uneasiness 

• Sleep problems 

• Not being able to stay calm and still 

• Cold, sweaty, numb or tingling hands or feet 

• Shortness of breath 

• Heart palpitations 

• Dry mouth  

• Nausea  

• Tense muscles 

• Dizziness 

Generalized Anxiety Disorder affects the way a person 

thinks, but the anxiety can lead to physical symptoms, as well. 

Symptoms of GAD commonly listed include: 

• Excessive, ongoing worry and tension 

• An unrealistic view of problems 

• Restlessness or a feeling of being "edgy" 

• Irritability 

• Muscle tension 

• Headaches  

• Sweating  

• Difficulty concentrating 

• Nausea  

• The need to go to the bathroom frequently 
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• Tiredness 

• Trouble falling or staying asleep 

• Trembling 

• Being easily startled 

I emphasize these lists provided are not here for you to self-

diagnose.  They are here so you understand what the 

common symptoms are of those who do get professionally 

diagnosed. 

Finally, my time at Tulane University underscores how 

difficult it is for most to comprehend how I, a person of such 

high anxiety could become a naval leader or any kind of 

leader. 

While at Tulane, my ability to meet new people on my own 

did not improve.  For the four years there, I was totally 

dependent on my roommates.  They didn’t realize this, I am 

certain.  I didn’t either. 

Time uncovers facts and the fact was every new meeting of 

new people for me was dependent totally on someone else 

inviting me or because of a forced encounter. 

Because I was assigned a roommate (who was also in the 

NROTC) when I arrived, I got to know him because it 

simply couldn’t be avoided.  He then would invite me to join 

him on whatever crazy college outing he came upon.  Never 

did I come upon any outing of my own accord. 

When I got to places like fraternity houses and campus 

parties, I could not carry on a conversation because of fears I 

created.  I would instead, drink like crazy. 
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At first, I feared the drinking because my parents were both 

alcoholics and the one rational fear was fearing becoming like 

them in this regard.  However, drinking at college led to 

being accepted without having to make any sense 

whatsoever. 

So, I learned to drink.  I could drink like a fish, as the saying 

goes.  The result was, my irrational fears and rational ones 

got subdued.  I could carry on and have fun, and not fear 

others.  I’m not recommending this path for any young 

readers.  Here’s why… 

At the same time, the “mastering” of drinking was a direct 

cause of me failing my first semester in engineering at Tulane.  

This was a disaster because drinking also allowed me to put 

aside my incredible fear of failure.  It could have cost me my 

scholarship and of course my ability to attend a top private 

university like Tulane. 

Without the fear of failure, I could destroy everything I was 

now hoping for.  At that time, the fear of my father’s 

retribution brought this to a level of manageable control. 

I switched from Mechanical Engineering to Biology because I 

thought it would be easier.  I was wrong about that, but I did 

recover from the massive first-semester failure.  I’ll reveal 

later in the principles what served as the first major push to 

succeed as a leader, so you can see how powerful the 

principle really is. 

I tell you this story because it paints an even clearer picture of 

how someone with no clear appearance of being a strong 

leader can still become that very leader. 
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Also, remember that my professional medical help did not 

come until after I finished in the Navy.  This help is what 

guided my “codification” of the principles.  I’m telling you 

many of the stories I shared with the doctors.  I tell them to 

you to paint how these principles perform in a powerful way. 

I told you all the doctors had a common response.  That 

response was, essentially paraphrased as, “I don’t know how 

you got as far as you did.  It’s amazing, almost beyond 

belief.” 

These principles make it possible.  And knowing them and 

applying them before you start or even mid-way through your 

current career can enable you to be the leader you want to be. 

Now it’s time to boldly and rapidly move forward with the 

first principle. 
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Chapter 2:  Principle One: Bold Beliefs  
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This is where the Overcome Oceans principles begin.  As 

you move forward through each principle you may think why 

one before the other. 

It’s difficult to say which should really be first or what is the 

correct order to apply them.  I’m presenting them to you in 

the order which I realized them to be real guiding principles 

that I would focus my leadership learning around. 

Reality suggests these principles become most powerful when 

you apply them simultaneously. 

Nonetheless, the first principle I realized was the use of bold 

beliefs.  Throughout my careers and life, having bold beliefs 

for myself has been at the route of propelling ahead where 

others languished or failed. 

Bold beliefs are not something abstract. 

Bold beliefs become very specific once you understand what 

I’m describing.  You will understand because I’ll give you real 

examples that may make it, so you think, “no way, no one 

would do that.” 

So, before trying to explain bold beliefs, I’m certain this story 

will make it clear to many before I even explain. 

When I was attending Tulane University, many including my 

roommate thought I was incredibly smart during my first 

semester.  You already know that I failed my first semester.  

My grade point average was something like 1.81 or something 

horribly bad like that. 

Despite this, my roommates and the group we hung around 

with thought I was breezing through my classes. 
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Even with all the crazy drinking and carrying on foolishly, I 

managed to make all my classes on time.  I had many 8 a.m. 

classes in my engineering curriculum, so being on time was 

not easy. 

They believed I was doing so well, they talked me into 

tutoring a guy that was clearly failing. 

Now, on top of all the partying and carrying on, and needing 

to study on my own, I was committed to tutoring another 

fellow.  This was not a good choice for me to accept. 

I liked that all my immediate peers thought I was so smart, 

even though I was doing miserably.  I thought it was great 

they believed this.  The problem was, I didn’t believe it, and 

my belief that it couldn’t be true was driving my results. 

However, I also began to understand the power of believing 

something regardless of the factual truth. 

As one of my many mentors told me (I don’t remember 

which), “All beliefs are true because they are just beliefs.” 

He explained it something like this.  When someone talks 

about what they believe, the evidence of truth did not have to 

exist to come to hold the belief as true.  The bearer of the 

belief holds it as true because they learned it from a parent, 

or a friend, or relative, or someone they trust or respect.  

That is enough to make it true.  Thus, to the holder of a 

belief, all their beliefs are true. 

It’s as simple as you and I being in the same hotel conference 

room listening to a presentation.  The room temperature is 

something like 70 degrees Fahrenheit.  I’m wearing a sweater, 
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so I believe the room is warm.  You’re wearing a short sleeve 

dress shirt, so you believe the room is chilly.  

Therefore, both beliefs are true.  In this case, there is no 

wrong answer because it is all about how the temperature 

makes you feel. 

Just look at political arguments and if you are a person who 

digs for facts, then you realize how the masses accept 

political beliefs as true regardless of the facts and the results. 

The fact that my university peers would believe that I was 

really smart and doing great during that first semester despite 

my terrible performance started sinking in quickly from the 

second semester onward.  I would begin getting ideas about 

what I should believe about myself. 

Don’t forget, anxiety and fears of failing remain factors 

driving everything throughout my life.  So, these principles 

made it possible to cope as well as lead. 

One of my biggest struggles at Tulane was taking tests.  Not 

for the fact many were very difficult.  That wasn’t it at all. 

My anxieties were so strong, that I could not start a test 

without getting diarrhea.  These anxieties took so much 

control of me, that my stomach and bowels would get out of 

control.  Taking a test was my biggest fear at Tulane.  It 

overwhelmed my thoughts because of the prospect of failure. 

When I took tests, regardless of how well I studied, I would 

forget masses of information because I got so nervous about 

passing.  So nervous that I always had to ask to be excused to 

go to the bathroom to expel my fouled insides. 
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I would get back tests that I did poorly on and find I had 

wrong answers to questions that I did not even remember 

writing.  The sad part was, I very often knew the correct 

answer. 

This, combined with my peer beliefs is what started me on 

the path to understanding the power of bold beliefs and what 

I could really achieve despite myself. 

I was a lot smarter than I thought, and a lot better than what 

I saw on many exams.  So, I needed to have bold beliefs 

about myself, no matter what. 

Having bold beliefs goes beyond this. 

As you march through life, you begin to realize that the 

masses, even in the most intelligent gatherings will tend to go 

along with the main beliefs of the group. 

I know many studies exist proving this, but I didn’t learn this 

from studies.  I lived it. 

When any group or organization achieve outstanding results, 

they may start to believe there is nothing else to achieve.  

This belief can make them static. 

Also, groups or organizations that struggle or are failing may 

come to believe there is nothing they can do to get better.  

This is a belief that ensures their demise. 

In both cases, it requires someone to step in as a leader with 

bold beliefs.  Bold beliefs can simply be anything different 

than what the group or organization currently believes.  But 

you must be able to factually support your beliefs, so they 
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become more than bold beliefs, and you will live by it with 

others following.  

Without a leader who will move ahead with new, bold beliefs, 

the exceptional group falls to average, and the failing group is 

gone. 

Do you want to lead?  Then look at your group, organization, 

company, military unit, government entity or whatever and 

find out what they believe. 

Then bring forth bold beliefs. 

A bold belief can be the following: 

• Seeking to increase the results of an existing procedure 

to a level not yet achieved 

• Implementing a tactic or strategy no else believed 

could be done 

• Making life better for the group or organization in a 

way previously believed not possible or not considered 

• Finding ways to make existing equipment produce 

more than anyone remembers 

• Literally anything different with a better outcome for 

the group or organization that they did not previously 

believe reasonable or possible. 

What it takes to make them bold beliefs includes you having 

a sharp vision of how it can be done.  You must have 

evidence you can easily convey to others. 

Many times, it is something very simple, yet it eludes the 

collective thoughts of people too close to a problem. 
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Sometimes it’s more complicated, so you will have to have 

more thought about your bold belief to make it happen and 

you must involve others. 

When I arrived at my first E-2C Hawkeye squadron in the 

Navy, I was assigned the hated job of being the squadron 1st 

Lieutenant.  This job was viewed as essentially being the 

squadron janitor.  The typical division officer believed this, 

and thus, so did the sailors who worked under him. 

I couldn’t personally work in an environment where everyone 

believed they were nothing more than janitors.  So, I had to 

create a bold belief to get more dedication to this job from 

the 1st Class Petty Officer supervisor down to the newest 

seaman or airman recruit. 

After a couple of weeks of closely observing the daily 

routines, I decided I wanted them to believe they were the 

key to morale for the squadron.  This would be a big change 

in thinking. 

The change was big, but the idea wasn’t so difficult.  

Naturally, since most in the division saw their job as glorified 

janitors, and that’s what had been ground into their beliefs, 

the most difficult part was to alter the belief.  I needed the 

supervising petty officer to make a change to his approach. 

So, we began by emphasizing how every fix-it task and clean-

it task was so important to their fellow sailors’ morale.  At 

first, they had to believe it on faith alone. 

I was counting on some sailors starting to thank my division 

as they did better and more dedicated work.  I did not know 

if any would ultimately thank them.  I was working purely on 



Overpower Oceans 

35 
 

a big bold belief that some had to be thoughtful enough that 

when they saw my division being more motivated, and 

getting things done without constant complaints, that some 

would start thanking them. 

I was right.  Sailors did start thanking them.  They also 

started being more respectful of the work they did, so the 

others stopped being quite so messy and sloppy with the 

shared areas my division was responsible for maintaining. 

When my division sailors started to see they really were a key 

to morale, they performed at levels not seen before.  The 

attesting to this was the Commanding Officer awarding my 

leading petty officer a Navy Achievement Medal, and me a 

Letter of Commendation.  Neither of these had ever been 

awarded to the 1st Lieutenants at this squadron in anyone’s 

memory.  Unlike today, those awards were not given out like 

candy.  You had to really work and achieve for them. 

If that sounds easy to you, then I suggest you try to get an 

established group of people that truly believe something 

negative about their own group and work to have them 

believe the opposite.  It takes a sincere bold belief by you as 

the leader. 

You not only have to have the bold belief to start, but you 

must hold onto it for enough time to know if it really pays 

off.  If it doesn’t work, you must change it.  Holding on too 

long can be very dangerous.  So, having bold beliefs also 

requires flexibility from the leader. 

When I was the commanding officer of a Hawkeye squadron 

and we were deployed to the Kosovo War. We then 

immediately continued to the latest version of Desert Storm 
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at the time. As a result, I had to maintain a very bold belief 

indeed.  Not only was it bold, but if I was wrong, it was 

dangerous. 

At the time, the fleet was being upgraded to significantly 

improved versions of the E-2C Hawkeye commonly known 

as the E-2C Group II Plus.  I was to deploy my squadron 

with the oldest group of E-2C Group I aircraft.  Essentially 

the same aircraft I first used when arriving in the fleet 15 

years prior having only a minor radar improvement. 

The fleet at the time had Group I, Group II, and Group II 

Plus aircraft.  My previous tour I had flown Group II aircraft, 

but now I was leading a Group I squadron. 

As commanding officer, there were many bold beliefs I had 

to put in place.  This one I’m about to share happened in the 

midst of combat and flying daily combat missions over and 

around Kosovo. 

We had several engine failures.  Engine failures were not 

unheard of, but when a Group I aircraft had one at the ship, 

while deployed it caused many problems. 

So, the Air Wing commander (CAG), my boss, started 

believing that we must be doing something wrong to have 3 

engine failures on a single deployment.  It wasn’t an 

unreasonable belief, but it was just a belief on his part.  

Additionally, his maintenance officer seemed to be doing 

anything possible to make us look bad, including not 

explaining any of the engine data. 

The problem exasperated because CAG’s staff was spreading 

this around as truth, and my squadron maintenance people 
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were starting to be affected by this claim.  Their beliefs about 

themselves were beginning to fail. 

I believed from studying the engine data, and reviewing 

historical data, that the facts showed there was nothing 

wrong with the maintenance.  The data showed these engines 

had flown longer than the typical mean lifetime between 

changes.  We just had 3 very old engines when it came to 

total flight hours on each. 

So, I went to the CAG with my bold belief.  What happened 

was he buckled down on his belief, despite the data, and said 

he wanted the functional wing, my Hawkeye land-based boss, 

to come inspect me at sea in the middle of the war. 

He also said he would only do this if I gave the go ahead.  I 

could have said no, but this would not have changed the 

CAG’s belief that our maintenance was screwed up. 

The danger was, by approving it, it was a direct hit on the 

squadron maintenance moral and confidence in the middle of 

a war.  The results could be disastrous if the wing found us at 

fault. 

I had to get my officers and chiefs to build enough belief that 

they would literally “Wow” the shore-based inspectors so as 

not to impact current combat operations.  That is what I 

sincerely and factually believed because the data said so.  The 

chiefs had to do this on a bold belief as well.  They fully 

believed they weren’t at fault, but they didn’t fully believe 

they would “Wow” the inspectors. 

So, now a whole string of leaders had to take forth my bold 

belief as we wrestled through combat and being inspected. 
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The bold belief paid off.  I lived by the numbers and what 

the wing found was we were in excellent shape. They took 

back a number of our programs to make them models for 

how other squadrons should do things. 

The CAG stopped his belief that we were screwed up in our 

maintenance, and we went on to have an amazing 

deployment that involved combat flying for the entire six 

months out. 

You may be beginning to see why leadership like this can’t be 

taught in a classroom.  Just this single principle requires 

different assessments of what is a reality to develop the right 

bold belief.  Bold beliefs can be big, but they can’t be a hope 

and a prayer.  You must find something that supports it, so 

you can get others to support you. 

As you can see in the last example, I could easily have been 

wrong, despite the engine data.  If I were, the morale would 

have hit rock bottom, and I likely would have been relieved 

of command.  Even worse, someone could have died because 

of the engine failures in flight. 

Only what I learned through experience made it possible to 

have a truly bold belief in the eyes of others that I could 

reasonably expect to succeed. 

This all holds true for business leaders, non-profit leaders, 

teams, organizations and small groups.  The fact the 

examples were military should not be a way for you to 

assume it doesn’t apply to you because you might not be 

military.  I guarantee it does apply to you. 
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Summing up Bold Beliefs 

Having bold beliefs includes: 

• Having bold beliefs about yourself, regardless of what 

others say, or previous outcomes you suffered. 

• Having something to support your belief beyond just 

good faith, hope, and prayers. 

• Recognizing the need for a new, bold belief 

• Determining which bold belief is the right one 

• Knowing when it is right to hold on to your belief 

• Being flexible to change or adjust your bold belief 

when reality shows it’s necessary 

• Not ignoring real-life facts and outcomes when 

deciding to move on your bold belief 

• Truly living your bold belief so others will follow.  

  



Overpower Oceans 

40 

 

 
 

 

 

 

Chapter 3:  Principle Two: Decisive 

Decisions 
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The ability to make decisive decisions is something many 
people never have. 

Without it, you will never be a true leader. 

You can read about being decisive all day, but it won’t teach 
how to do it.  In fact, the only way to learn this skill is to do 
it. 

For folks with normal, none-anxiety controlled lives, this is a 
scary thing to do.  For me, someone controlled by anxiety, it 
was like life or death, and maybe that is what made easier for 
me to learn.  I’ll tell you why. 

Learning this principle came very early for me and in a very 
dramatic way.  I had barely got started in flight school at 
Pensacola, Florida, and I was very close to being kicked out. 

Making a decisive decision literally saved my butt. 

To understand how things went for me in the early days, I’ll 
share this story first.  You see, the naval aviation training 
command tried to get rid of me before I even started. 

When a new officer arrives, they get a new flight physical.  
Despite having already been told I had passed my pre-flight 
school flight physical when I got there, the flight surgeon 
asked me, “What are you doing here?” 

Naturally, I had no idea what he was talking about. This 
caused the anxieties in me to boil to the top instantly.  I 
started trembling, sweating, and my stomach got upset and 
started grinding. 

So, I replied, “I’m supposed to be here.” 
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The doctor said, “No you’re not.  You’re NPQ.” 

Like me at that time, you probably don’t know what NPQ is.  
I just stared at the flight surgeon with a pale face and open 
mouth.  I think he got that I didn’t have any idea what NPQ 
was.  So, he told me NPQ means not physically qualified. 

The abridged version is, I had a gastrointestinal ulcer when I 
was a kid.  This disqualifies a person from flight school.  
Don’t ask why.  I have no idea.  It just did. 

So, he took my papers and marked them NPQ, and told me I 
was now on hold and to come back in 2 days.  Most people 
would have been just highly disappointed.  I was overcome 
with fear, pains, shakes, and just about every symptom of 
anxiety I listed in chapter 1.  I thought my life was literally 
ending. 

Ultimately, the flight surgeons re-evaluated me and gave me a 
waiver.  But I did nothing decisive to influence this.  I left it 
up to hope and chance the flight surgeons did something in 
my favor.  Luckily, a decision was made in my favor. 

This episode is how my flight training began, and it affected 
me from the start. 

Fortunately, flight school begins in the classroom, and I did 
exceptionally well with the flight school in-class curriculum.  
I was amazed at myself because I was always doing poorly on 
tests at Tulane when I should have done well. 

In the first navigational simulators, I did average and 
sometimes poor, but I passed. 
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Then came the real flights.  Mostly I did average until one of 
the low levels about midway through the training.  I had 
barely been passing my previous flights, but this flight I was 
so lost, it couldn’t be hidden. 

The instructor gave me a down.  This is the new aviator’s 
worst nightmare.  They not only made me re-fly the flight but 
first I had to go to a flight review board. 

I was going to be confronted by authority, and remember, I 
have always been overcome by fear of confrontation with 
adults, or now with “superiors.”  Here, the fear was even 
greater. 

Believe me, I was so full of fear, I could barely talk to the 3 
board members.  I don’t remember their questions except for 
one, but I must have answered correctly. 

The one question I partially remembered is what taught me 
the importance of decisive decisions.  The board head asked, 
“Ensign if I give you one question, are you willing to stake 
whether you stay in flight school or go on your answer?” 

I had to decide in seconds something that determined literally 
my entire future.  I had not recovered from my greeting with 
the flight surgeons, always feeling like I didn’t belong at the 
flight school.  Now, I was forced to make a career beginning 
or ending decision on the spot. 

I said yes.  I didn’t hesitate, likely because the fear in me told 
me I had no real choice if I really wanted to finish flight 
school. 
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They then, without further discussion asked me to recite one 
of the in-flight emergency procedures for the T-2 Buckeye 
trainer.  I was so consumed with my anxiety, I don’t 
remember which procedure they asked, but I must have got it 
correct because I then got to re-fly the downed flight. 

I had to do the re-fly with the commanding officer of the 
training command.  Do you think this made my anxieties take 
over? It did, but I studied and practiced for this flight, and 
passed. 

So, literally, my entire future was decided by my ability to 
make an instant, decisive decision. 

Making decisive decisions doesn’t always mean being fast and 
on the spot.  It doesn’t always mean life or death.   

The ability to make decisive decisions just means being able 
to make a crucial decision quickly and effectively in the time 
available with confidence in your own abilities to settle an 
issue and produce a definitive, positive result. 

I’m sure in every aspect of your life you have worked for 
people who are supposed to be leaders but procrastinate 
endlessly when the need to make important decisions arise. 

They always want to know more.  In fact, they want so much 
more it begins to impact the people working for them. 

This does happen in the military as well as in business. 

Everyone knows the deadline, but the leader keeps changing 
things.  Keeps wanting something different or keeps wanting 
more details right up to the very deadline. 
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Then, the staff must literally work all night to give the boss 
what they think he thinks he wants. This happens right to the 
moment he must go present whatever needs presenting. 

Throughout the process, the boss was anything but decisive.  
The directions changed so much, it was nearly impossible for 
the staff to know what was ultimately desired. 

All leaders, even the most decisive, do this on occasion.  The 
ones that never learned decisive decision making, do this all 
the time.  It costs the people working for this boss dearly.  
You can likely name all the ways it affects you on your own. 

The only way to gain the ability to use this principle of 
decisive decisions is to practice.  You practice by being 
willing to accept your outcome regardless of what you decide. 

No book can teach you this skill, yet it is a vital principle that 
translates to a skill. 

You just read how I learned by starting with myself.  It was 
forced upon me.  If the flight review board never happened, 
then when or how would have I learned? 

I am certain of this; if the chance to be decisive had not 
occurred there, it would of somewhere else.  The same is true 
for you and everyone.  The question is, will you use the 
chance? 

Later in my career, I was flying as the commanding officer of 
my squadron.  I was on a mission to direct the bombing of 
numerous artillery sites in Kosovo.  These sites were vital to 
take out because they had been used nearly constantly to 
carry out the genocide against Muslims in the region. 
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There were a number of requirements for the mission to 
proceed with the entire flight package.  This included having 
an ABCCC to direct the mission, and an airborne radar 
surveillance to ensure no enemy fighters threatened the strike 
groups.  We launched as the backup for both the ABCCC 
and the AWACS. 

Well, the ABCCC systems failed, and the AWACS had 
system problems.  When my aircraft arrived on station, our 
radar failed, and the computer partially failed.  Remember, 
the ABCCC typically has a crew of 12 and the AWACS 
typically has a crew of around 19.  The Hawkeye crew 
including the cockpit is 5. 

By the rules, this mission was to be aborted for everyone, 
including the bombers and fighters.  The problem was, we 
had already heard calls from the ground on attacks going on 
from the sites we were to take out, and if we failed, many 
others would die.   This is just putting it mildly. 

It was time to be decisive.  Would a crew of 5 take-on the 
missions assigned to 31 others? 

My early training in Hawkeyes taught me how to run 
everything with just a grease pencil and a blank scope.  Our 
radar wasn’t working, so I had the crew open the window 
covers in the back and laid out how we would plot the battle 
with grease pencils and use the navigation from the computer 
to voice direct the strike/bombers to the targets. 

Remember, if I haven’t told you, I was not a pilot.  I was a 
Naval Flight Officer.  I directed missions from the mission 
consoles in the back of the aircraft.  But I was fully in charge 
of the mission. 
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This was a life or death decision for many on the ground.  
We could have easily followed the rules and aborted, and no 
one would have said “boo.” 

If we stayed and failed, I would have likely faced a whole lot 
of flak from the Admiral, the CAG, and I can only imagine 
how many others.  But I could not leave these targets live 
when there was a chance to get them right that moment.   If 
we aborted, I could not have slept knowing there was a 
chance to help, and we didn’t take it. 

The result was we stayed, and all the targets were taken out.  
It’s likely hundreds of lives were saved on the ground.  
Because of decisive decision worked, our crew was rewarded 
with Air Medals and combat Navy Achievement Medals. 

How long did it take to make such a decision?  Recalling that 
precisely is difficult as in such heated battle moments, time 
does really seem to compress.  I would estimate, it took about 
two to three minutes to assess if the crew could do it and 
decide whether to proceed. 

A younger mission commander likely would have been 
decisive by deciding to follow the strict protocol and abort 
the mission.  

Even that decision is a decisive decision.  In this case, neither 
decisive decision was wrong.  For another crew, my decision 
could have been very wrong. 

This ability to be decisive is critical to those with mental 
problems related to anxiety like me.  Two things come into 
play, as I see it. 
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First, my overwhelming desire for success has a dramatic 
effect on beating down the anxieties. 

Second, by developing my skills for decisive decision making, 
I could trust my instincts without hesitation despite the 
sweat, trembles, and upset stomach developing at the same 
moment. 

Some may be asking what role does the group or 
subordinates or peers play for decisive decision making? 

The answer is, sometimes everything and sometimes they get 
no input at all. 

On the mission in Kosovo, I did ask the crew how they felt 
about taking on the mission as I laid out.  The youngest crew 
member was very uncomfortable.  The next senior fellow was 
very eager to give it a whirl.  The pilots were both willing to 
stay. 

So, my decision included the crew input.  The hesitant junior 
officer did fine.  If, for example, one senior pilot was against 
it, would I have changed my decision?  Not likely.  I wasn’t 
putting our aircraft at risk, so it was my decision to stay or go.  
I would have made the same decision. 

This doesn’t mean that being decisive will always include 
others in the end game.  With the facts at hand, you may very 
well decide to go against the feelings and thoughts of the 
crew, team, staff, or executives.  It’s all part of being decisive. 

In this case, the facts of the mission were all briefed prior to 
launch.  I also was being “fed” more facts over 
communication circuits in the aircraft.  The facts I used 
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included what I knew the skill level of the crew to be, the 
facts on the ground for the mission we were to undertake, 
and my knowledge of the aircraft and what was really 
possible despite the limitations. 

When you make the choice, you must be prepared for all the 
fall out of any kind until the decision plays out to its finish, 
even if it could cost you your position at the time. 

There’s another principle that comes into play here, and you 
will get introduced to that in the next chapter, so I won’t tell 
you what this, yet.  However, some may be able to guess. 

As I told you at the beginning, these leadership principles 
aren’t necessarily linear, and they are most powerful when 
you can live them and apply them at will, collectively. 

These principles enable me to beat down overwhelming 
anxiety, my fear of failure and, for many years, to survive a 
depression I didn’t realize I was in.   How’s that for a new 
twist. 

We’ll talk about that soon while staying focused on the 
principles of leadership. 

Summing Up Decisive Decisions 

Being able to make decisive decisions includes: 

• Being able to make a crucial decision quickly and 
effectively in the time available with confidence in 
your own abilities to settle an issue and produce a 
definitive, positive result. 
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• Being able to live with your decision right or wrong 

• Learning the skill by not passing up chances to be 
decisive, and not being careless about it 

• Recognizing your decisive decisions are not only about 
you and your future.  You’re the leader, your decisions 
can be far-reaching.  They may even reach beyond 
what you can see with your experience. 

• Realizing that decisive decision making isn’t a 
groupthink skill.  You may very well be going against 
what the group believes 

• Knowing there are many processes for effective 
decision making.  These are nice to know, but when 
you must be decisive, you will likely fall out of any 
process you may normally be comfortable with. 

• Knowing that when there is time to spend on a 
decision, use it wisely to get the right inputs, actively 
listen, gain facts, and evaluate.  But don’t hesitate to 
decide when a decision is needed. 

• Knowing as many facts as possible gets the best 
decision, but being decisive means knowing when to 
stop gathering facts, and decide.  
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Be sure to look for the release of the full version of 

Overpower Oceans coming soon to Amazon and 

other bookstores. 

 

Get the Full, Pre-release version today. Don’t wait for 

my publisher. 

Go to 

https://www.WayneSharer.com/overpower-oceans  

https://www.waynesharer.com/overpower-oceans
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About the Author: 

When you spend over twenty years in the U.S. Navy or any 
military, leadership becomes part of your blood.  You either 
learn it and win, or be a follower, and survive. Wayne Sharer 
is a retired U.S. Navy commanding officer and veteran of 
over 200 combat missions flown from the deck of aircraft 
carriers.  He is a veteran of leading and winning. 

Wayne is now a strategic marketing consultant, speaker, and 
best-selling author.  He’s successfully taken the leadership 
and strategic skills he learned to direct complex battles from 
the air and coordinating the intense operations of a 5,000 
plus-person aircraft carrier and converted them to excellent 
business building leadership practices. 

Wayne’s years of coordinating massive combat efforts at sea 
in a virtual environment when no one had heard of the 
internet or “virtual business” made him an expert in leading 
and developing virtual business long before others could 
even say the words. 

Over his extensive career, Wayne has helped tens of 
thousands succeed in every form of life and business 
imaginable by providing amazing leadership, insights, and 
inspirational direction, to the best for his organizations, 
commands, students, audiences, and clients. 

Wayne Sharer success as a leader despite what most would 
say are debilitating anxiety problems makes him is a leading 
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authority on what it takes to master the art and skill of 
leadership.  

Despite his intense fears, he has presented at large scale U.N. 
style international presentations, major speaking events, and 
even lectured on business at a private university in China. He 
has advised top marketers in digital marketing strategies in 
information selling, and in real estate programs. He’s versatile 
in thought, and amazingly insightful and creative as a leader, 
coach and speaker and has a lifetime of success to back it up. 

If you’re event or seminar needs a high-power keynote 
speaker to light the crowd on fire and motivate your people 
or team into action, you have found the right place. Wayne’s 
keynote programs and training provide the most unique and 
tantalizing experience your audience will have or ever had. 
He brings passion with unbelievable straightforwardness that 
shocks your crowd for the entire event. 

Head on over to https://waynesharer.com to book Wayne 
for your event of consulting. 

  

https://waynesharer.com/
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Bring Me to Speak at Your Next 

Event: 

Want to bring Wayne to speak at your next event?   

My programs are designed to motivate your managers to lead, 
and excite your leaders to be great.  I will give your leaders 
and potential leaders shock and awe while inspiring them to 
be amazing. 

I also speak on how to optimize local business owners in 
service and product niche markets with leading online 
marketing strategies.  I focus on digital marketing strategies 
including RepFluence Marketing and advanced SEO (Search 
Engine Optimization) and Local Search as an alternative 
means to traditional marketing. 

I also have advanced strategies for those looking to develop 
their marketing funnels that cover what some would say are 
non-traditional ways that work. 

My Programs: 

I offer several different programs which include:  

1) The Overcome Oceans Leadership Seminar.  For your 
managers, you want to be leaders, and for your leaders, 
you want to be great. 

2) Online Strategies and Websites and More: Getting Past 
the Digital Pitfalls Killing Your Online Marketing 
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3) RepFluence Marketing: The Ultimate Presentation for 
Local Businesses Online Marketing 

4) The Website Transformation: From Doormat to Sales 
Site without a Web Designer 

This list can and does change over time depending on 
technology and demand.  For a complete list of topics please 
contact Wayne at wayne@thinkbigandgrow.com or visit 
https://waynesharer.com 

Feel free to contact me at any time: 

Email: wayne@thinkbigandgrow.com 

Facebook: https://facebook.com/WayneSharerHome 

Website:  https://waynesharer.com 
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