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  The Kraken: a Student-Facing Instructional Rubric 

1. Behavioral Climate 

      

          2. Lesson Mastery  

	

Time      
on Task 

                                   Vision  Observation Questions  
Approximately 90% (or higher) of the students are 
consistently on task throughout the lesson.  

The students maintain their focus and effort irrespective of 
the task (e.g. listening to the teacher vs. taking notes vs. 
working in small groups, etc).  

To what degree are students doing 
what the teacher wants them to be 
doing?  

What happens to their engagement 
when the tasks change?  

Teacher 
Radar 

 

Student 
Resilience 

Teachers address most misbehavior quickly and efficiently.  

Students bounce back quickly after when their behavior is 
corrected. There’s very minimal to no “pushback” after a 
correction.  

Rest of class maintains their effort/focus in these situations.  

Do students feel like the teacher 
notices their behavior?  

Do students bounce back quickly 
when their behavior is corrected?  

Target Task 
Rigor 

 

The Target Task is well calibrated in terms of rigor 
for the time allotted. 

Are students working towards 
completing a task that’s too easy, too 
hard, or just right (for the time allotted 
in the class and their skill level)?  

Thinking 
Tasks 

Thinking Tasks are clear to students; aligned with 
the rigor and content of the �Target Task; and �will	
help students master the Target Task. � 

Are students asked to do tasks 
throughout the entire class that are 
preparing them for the challenge of the 
target task?  

 
Student 
Practice 

 

 
Students are given sufficient opportunities to 
practice in order to master the Target Task.  

 
Are students getting sufficient 
opportunities to practice throughout 
each part of the lesson?  

 

Feedback to 
Students 

 

Teacher consistently gives feedback to students, 
both whole group and individually, on the quality 
of their work.  

When feedback is given, it is very useful in helping 
students progress towards mastering Target Task. 

Are students getting feedback on their 
practice that helps them make progress 
towards achieving the Aim of the 
lesson?  

Do students know what “good work” 
looks and sounds like in this lesson?  


