
Lesson #2 - How to Cure Yourself of the Failure Disease – 
Excusitis 

 

Just letting you know that this lesson 

will take a little bit of time. 

There is a lot to cover but it is 

critically important that you do this 

lesson before you move onto the next 

one. 

I am sure I can keep it as 

entertaining as possible. 

 

Introduction 

What is the greatest cause of failure in anyone's life? 

We can blame lots of things for our failures in life; being poor, being 

born into the wrong family, getting in with the wrong crowd, poor 

education at school, not getting the breaks, lousy economic times et 
cetera… et cetera… the list goes on.  

As you study people, and studying people is what it takes, if you want to 

become a Master Communicator, you will discover some amazing things, 

and one of those things is not everyone is a failure, there are actually 
quite a few successful people in the world. Lots and lots in fact. 

Now success comes in many shapes and sizes because not everyone is or 

wants to be a millionaire. There are those who simply want to be 

successful educators, military personnel, parents, people in business, 

community leaders, social workers… and they are successful… because 

they have all made the choice to develop a positive and success mentality 
and not fall into the traps of the failure disease - EXCUSITIS. 

You see unsuccessful people suffer from this rather mind deadening 

thought disease, and every person who feels they are a failure has this 

particular disease in its most advanced form… while people who consider 

themselves average, generally suffer a mild form of excusitis. 



But suffer they do! 

Fascinatingly when someone has selected a good excuse, and generally 

they only pick one, they tend stick to it. They rely on this excuse to 

continually explain to themselves and others why they can't be 
successful. 

The interesting thing is that most successful people do two simple 

things; the first one is that they don't let any circumstance in their life 
get in the way of what they choose to do. 

Examples of this are people who are short, tall, fat, skinny and yes 

normally built individuals too, people who have disabilities, amputees, 

people who have challenges of a mental nature, orphans or refugees, 

people who suffer a variety of health issues, educational disadvantages, 

various forms of discrimination (too many to go into), and this list also 
can go on… 

None of these people used any of these challenges as a roadblock to their 
success. 

This leads to the second simple thing that they do and that is that they 

have a plan, they executed it, they persist at it and they succeed… they 

don't let anything get in their way because the goal, whatever that may 
be, is something that they are genuinely passionate about. 

So, we are going to cover the four main forms of excusitis (all other 

forms of excuse are variations on a theme), and we are going to give you 

solutions that work for ALL successful people, so that YOU can start 
moving on your path to YOUR success today. 

 

EXCUSITIS #1 

HEALTH 

Millions and millions of people suffer from this one and it 

comes in so many shapes and sizes. It is by far the largest 
of the excuse conditions that will cause people to fail. 

It will generally come in two basic forms, the general type of excuse like, 

"I am just not feeling great today", to the very specific, "I have this (very 
specific condition) wrong with me." 



Right now, I really have to ask you a serious question, and that is, "Is 
this actually a genuine excuse?" 

The reason I asked this is that there isn't a single person, not one single 
person in over 7 billion people in the whole wide world that is perfect. 

We all have "SOMETHING" that we can complain about regarding our 

health, and many of us do something about it, while many people either 
ignore it or don't do anything about. 

Yet this idea of having a physical problem or bad health manifests itself 
in thousands of different forms and is often used as an excuse for: 

 failing to do what you want to do 

 failing to accept responsibility of any description 

 failing to make your monetary goals 

 in fact, failing to achieve any kind of success 

So, while unsuccessful people complain about having a headache or a 
backache, and that's the reason they can't be successful…  

The successful person in a wheelchair who suffers with chronic pain 

constantly, doesn't make any excuses and then becomes the President of 
the United States – I am talking about Theodore Roosevelt. 

Here are some other examples of individuals who could have easily 

lapsed into mediocrity if they allowed the health circumstances of their 
life overcome them. 

REMEMBER, the only thing that is in your way to achieving amazing 
success in your life is your attitude. 

 

 

 

 

 

 

 

 

 



EXAMPLE 

 

Helen Adams Keller  

A US author, activist and 

lecturer. She was the first deaf 

and blind person to graduate 
from college. 

 She was not born blind and 

deaf; it was not until nineteen 

months of age that she came 

down with an illness described 

by doctors as "an acute 

congestion of the stomach and 

the brain", which could have possibly been scarlet fever 
or meningitis. 

The illness did not last for a particularly long time, but 
it left her deaf and blind. 

Keller went on to become a world-famous speaker and 

author. She is remembered as an advocate for people 
with disabilities amid numerous other causes. 

 

Nicholas James "Nick" Vujicic 

Is a Serbian-Australian 

Christian evangelist and 

motivational speaker 

born with Phocomelia, a 

rare disorder 

characterised by the 

absence of all four limbs. 

That's right, Nick 

doesn't have any arms or 
legs… how's that for an excuse to wallow in self pity. 

Nick, of all people, has every excuse in the book not 

become successful, yet he is married and has two 
wonderful children. 



He has also become a best-selling author, motivational 

speaker & evangelist… empowering people worldwide 
with his story & messages of hope. 

 

Lou Ferrigno 

Louis Jude "Lou" Ferrigno is a 

US actor, fitness trainer and 

consultant, and retired 
professional bodybuilder. 

Soon after he was born, 

Ferrigno says he believes he 

suffered a series of ear 

infections and lost 75 to 80% 

of his hearing, though his 

condition was not diagnosed 
until he was three years old. 

Ferrigno says his hearing loss hasn't held him back in 
his career… 

"I think that if I wasn't hard of hearing I wouldn't be 

where I am now. It takes time to overcome a handicap. 

There are ups and downs and you can never be a 

quitter. I believe the maxim that you only get out of 
life what you put into it", Ferrigno says. 

 

These are just a small sample of the many people who have overcome 

remarkable health issues, and despite their challenges, they have become 
remarkably successful people and amazing human beings. 

 

Seriously, if you are using a health excuse to 

stop yourself from becoming successful… GET 

OVER IT! 

There are millions of people all over the world 

with a serious health issue: one arm, one leg, 

even no arms and legs, deaf, dumb, blind, 



people with psychological problems, congenital 

health problems and defects like polio, spina 

bifida who are making a success of their life 

and choose not to use their health issues as an 

excuse to succeed. 

In fact, as mentioned earlier, everyone has 

some kind of health issue, and if you are using 

yours as an excuse, you really need to take a 

SERIOUS look at yourself at getting this sorted. 

 

You may well ask, "How do I protect myself against this disease?" 

In the exercises after this lesson, I will have three separate sets of 

exercises to cover the primary types of EXCUSES that people use to hold 
them back from real success. 

This health excuse has four things you can do to beat it… And we will 
cover them in the exercises later. 

Most people only suffer from one form of excusitis… and we WILL have a 
solution for you. 

In the rare circumstances that you are using more than one excuse to 

hamper your success, trust me when I say, "We have a solution for 
each and every one of you!" 

Now let's have a look at excuse number two. 

 

EXCUSITIS #2 

INTELLIGENCE 

Intelligence excusitis or "I lack the brains or intelligence to 
achieve success", is very common. 

In fact, it is so common that perhaps as many as 95% of the 
people around us have it in one form or another. 

Unlike the other types of excusitis (particularly the health excuse), 
people suffering from this disease, generally do so in silence. 



The truth is that not many people will admit to the fact that they believe 

they lack adequate intelligence, however, if they truly feel this way, it is 
very deep-seated. 

It is interesting to note that most of us 

tend to make two very basic errors with 

respect to our intelligence: 

 We totally underestimate our own 

capacity for intelligence and having 

smarts. 

 We almost ALWAYS overestimate 

other people and we seem to judge 

them to be much smarter and 

sharper than we are. 

Because of these two fundamental flaws in 

our thinking, we seem to always sell 

ourselves short. 

 

The biggest challenge that we face comes from the fact that we don't 

share this fear with anyone, we generally suffer in silence and as such we 

fail to tackle many challenging situations because we seem to think that 
it "takes a smart person" to achieve it. 

However, what usually happens is that someone will come along who 

isn’t concerned about their intelligence and they get the job or an 
opportunity to move forward in their life. 

The truth is that it doesn't matter how much intelligence you have, but 

how you use what you have. Your thinking processes that guide your 

intelligence are much more important than the quantity of your 
brainpower. 

There are many people in the world that have very high IQs and yet they 
lead very ordinary, uninteresting lives. 

On the other hand, as you will see when we get to our examples, there 

are many people who were not considered to be very smart, or at least at 
first, who achieved great success in their lives. 



One thing that has proven to be very true where real achievement is 

concerned, is that if you have an interest in a topic and you have 

enthusiasm for it, you have all that you need to get you started on the 
road to success. 

It is very true that a person who has a positive, optimistic and 

cooperative attitude, even though they only have an IQ of 100, will 

always earn more money, respect and achieve more success than a 
negative, pessimistic and uncooperative person with an IQ of 120. 

And there is also one other key factor which all successful people have 
regardless of intelligence and that is "stickability". 

Every successful person in the world has had the sense to stick with 

something until it pays off for them.  Stickability can easily account for 
90% of ability. 

The shoe can also be on the other foot. 

People are very high intelligence can also 

fail to succeed simply because of their 

negative attitude. 

I have met many people who are, as they 

say "far too clever for words". 

Unfortunately they have never achieved 

any form of success. Many have never 

married, started a business, invested in 

property or shares, in fact, not achieved 

anything, because they spend all of their 

time finding ways why it won't work. 

This is the trap that they fall into with 

intelligence excusitis. 

Remember, a positive attitude and the thinking that guides your 

intelligence is far more important than how smart you are or what an IQ 
test tells you your intelligence should be. 

It doesn't take a genius to realise that this is the fundamental principle to 
success. 



Let's look at a few examples, and you may be surprised at who they are, 

yet their success didn't come from their intelligence, it came from how 
they used the intelligence that they had. 

 

EXAMPLE 

Albert Einstein 

Most of us take Einstein's 

name as synonymous with 

genius, but he didn't 

always show such 
promise. 

Einstein did not speak 

until he was four and did 

not read until he was 

seven, causing his teachers and parents to think he was 
mentally handicapped, slow and anti-social. 

Eventually, he was expelled from school and was 
refused admittance to the Zurich Polytechnic School. 

It might have taken him a bit longer, but most people 

would agree that he caught on pretty well in the end, 

winning the Nobel Prize and changing the face of 
modern physics. 

And one hundred years after postulating a theory 

regarding ‘Gravity”… not only has the theory been 

proved but it puts focus on Einstein’s genius once 
again. 

 

 

 

 

 

 

 



Thomas Edison 

Someone who turned the 

tables on the attitude of 

too dumb to make it, was 
Thomas Edison. 

In his early years, 

teachers told Edison he was "too stupid to learn 
anything. 

Work was no better, he was fired from his first two jobs 
for not being productive enough. 

Even as an inventor, Edison made 1,000 unsuccessful 
attempts at inventing the light bulb. 

Of course, all those unsuccessful attempts finally 

resulted in the design that worked (a very strong case 
for stickability).  

Thomas Edison didn’t just invent the light bulb, but 

was one of the most prolific inventors of his age, 
ranking up there with Leonardo da Vinci. 

Edison accumulated 2,332 patents worldwide in his 
lifetime. 

 

Michael Jordan 

Most people wouldn't 

believe that a man often 

lauded as the best 

basketball player of all 

time was actually cut from 

his high school basketball 
team. 

Luckily, Jordan didn't let 

this setback stop him from 

playing the game that he 
loved and he has often stated: 

"I have missed more than 9,000 shots in my career. 

http://www.thomasedison.com/
http://www.nba.com/playerfile/michael_jordan.html


I have lost almost 300 games.  

On 26 occasions I have been entrusted to take the game 
winning shot, and I missed. 

I have failed over and over and over again in my life.  

And that is why I succeed." 

 

Abraham Lincoln 

Lincoln is a personal hero of 

mine for many reasons, the 

biggest being the fact that he 

never gave up… just like 

another heroes of mine half a 
world away 

While today he is remembered 

as one of the greatest leaders of 

the USA, Lincoln's life wasn't 

so easy. 

In his youth he went to war a captain and returned a 

private (if you're not familiar with military ranks, just 
know that private is as low as it gets.) 

Lincoln didn't stop failing there, however. He started 

numerous failed business and was defeated in 
numerous runs he made for public office. 

A common list of the failures of Abraham Lincoln 
(along with a few successes) are: 

 1831 - Lost his job 
 1832 - Defeated in the run for Illinois State 

Legislature 
 1833 - Failed in business 
 1834 - Elected to Illinois State Legislature 

(success) 
 1835 - Sweetheart died  
 1836 – Had a nervous breakdown  
 1838 - Defeated in run for Illinois House Speaker  

http://www.historyplace.com/lincoln/index.html


 1843 - Defeated in run for nomination for U.S. 
Congress  

 1846 - Elected to Congress (success) 
 1848 - Lost re-nomination 
 1849 - Rejected for land officer position  
 1854 - Defeated in run for U.S. Senate  
 1856 - Defeated in run for nomination for Vice 

President 
 1858 - Again defeated in run for U.S. Senate  
 1860 - Elected President of the United States of 

America (success) 

When we get to the exercises at the end of the lesson, we will cover the 
three way to cure your intelligence excusitis. 

Now let's get on with the next major barrier to success (or so you think). 

 

EXCUSITIS #3 

AGE 

"What's the point, I'm too old (or too young)." 

This failure disease almost exclusively focuses on never 
ever being the right age. 

It comes in two very easy to identify forms because you are either "I am 
too old" or "I'm too young". 

Thousands of people of all ages try to explain their mediocre 

performances in life on the perceived notion that they are either too old 

to young. For some very peculiar reason they can't do what they want to 
do or seem incapable of achieving anything because of their age. 

Is actually surprising how few people feel they are "just right" age wise, 
and it is very unfortunate. 

This excuse has closed the door of real opportunities for hundreds of 

thousands of people because they think their age is wrong or 

inappropriate, so they don't bother to even try. 

Mind you the "I'm too old" variety is by far the most common form of 
this disease. It is spread in subtle ways, for example… 

Movies and TV shows often portray executives or managers who have 

lost their jobs because of a merger or downsize and they often can't find 



a new job because of their age… they are too old. The executive looks for 

months and months to find another job, but they are unable to and in the 

end after contemplating suicide for a while (as many do), he kind of 
rationalises that it's okay to be put on the shelf or retired. 

This attitude is reflected in all types of media and unfortunately lends 
fuel to people who are looking for an excuse to fail, rather than succeed. 

 

Let me put that into some perspective, I would 

like to share with you a situation that happened 

recently during a workshop I was conducting. 

One of the participants, let's call him Peter, 

wanted to change career paths but he felt he 

was too old to do so, he was 40 at the time. 

"I think I'll find it a struggle because I have to 

start from scratch, learn a whole range of new 

skills, and I think I am a little too old for that 

since I have just turned 40." Was Peter's 

lament. 

I tried to discuss the situation with Peter a few 

times but I wasn't getting through to him. He 

had totally convinced himself that he was too 

old to change direction in his business life. 

Finally though, I discovered a method that 

worked. 

After our third day I pulled Peter aside and ask 

them a few questions: 

"Peter, when does a person's productive life 

actually begin?" 

His answer, "When they are about 20 I guess." 

"Okay, now when do you believe a person's 

productive life ends?" I asked. 



Peter answered, "Well, if they stay in good 

health and like the work that they do I guess a 

person is still pretty useful until about 70 or 

so." 

"So what you're saying Peter is a lot of people 

are highly productive after they reach the age 

of 70?" I said. "If we agree that is the case, then 

a person's most productive years are between 

the age of 20 and 70… That's 50 years, or half-

century." "So Peter, at the age of 40, how many 

productive years do you have left?" 

"30." He said. 

"So what you're saying Peter, is that you 

haven't even reached the halfway point in your 

productive years, is that true?" 

At that point Peter got it… he suddenly realised 

that he had 30 years of productivity in front of 

him and that he wasn't "OLD" at all. 

 

The interesting thing is that once you have cured yourself of this "AGE" 
disease, many doors and opportunities are open to you. 

It is all about your attitude towards your age that makes all the 
difference, it can either be a barrier or it can be a huge blessing. 

Old age is a major failure disease and you can defeat it simply by refusing 
to let it hold you back. 

Now let's look at a few examples of people who didn't let their age get in 
the way 

 

 

 

 



EXAMPLE 

Anna Mary Robertson Moses 

Better known to the world 
as Grandma Moses. 

She began her prolific 
painting career at 78. 

Grandma Moses was a 

very old lady but she 

started becoming 
passionate about painting. 

Grandma Moses started to sell paintings for 2 and 3 

dollars and as the time passed, she became so 

successful that many of her paintings were sold for 
thousands of dollars. 

In 2006 one of her works was sold for 1.2 million 
dollars! 

You think YOU are too old right? 

 

Harland Sanders 

Better known as Colonel 
Sanders, was 62 when he 
thought up the idea for 
Kentucky Fried Chicken, 
or its modern rebranded 
name KFC, in 1952, which 
he would sell the business 
for $US2 million, 12 years 
later. 

Is name might not be familiar to you but his brand is 
familiar to people all around the world. 

Kentucky Fried Chicken was finally and officially 

founded by Colonel Sanders after he was 65 years of 
age! 



At that old age he desperately tried to sell his recipe to 

restaurants and got around 1000 rejections before he 
managed to become successful. 

Do you think you are old to start over? 

Then go to the nearest KFC, have a meal, and you will 
be motivated once again 

 

Kathryn Joosten 

Kathryn Joosten started 

out as a nurse and then was 
a stay-at-home mum. 

When her marriage failed, 

she thought she would 

chase her own dreams for 

once and become an actress 

– even though many would 

have considered her too old 
to start an acting career. 

It took her several years and she was almost 60, when 

she finally had the success she deserved for her never-
tiring persistence. 

Kathryn appeared in countless TV shows, such as 
Family Matters, My Name is Earl, Scrubs, and of 
course Desperate Housewives, winning two Emmy 
Awards for her performance as Karen McCluskey. 

  

Overcoming the age excusitis problem is relatively easy and we will re-
cap the solutions in exercise three. 

Now onto the last of our failure diseases. 

 

 

 



EXCUSITIS #4 

BAD LUCK 

"My case is different, I always attract 

bad luck!" 

 

Every day, all over the world, somebody will be blaming "bad luck" for 

their lack of success, achievement or simply the way their life has turned 
out. 

I for one do not believe in bad luck although I do acknowledge that there 
are many people who do believe in bad luck and are highly superstitious. 

However, I would like to put this whole "good luck/bad luck" thing into 
perspective. 

 

THERE IS NO SUCH THING AS GOOD 
LUCK OR BAD LUCK! 

 

I know it's a bit harsh to say, but as I said earlier, let us put this into 
perspective. 

Recently I heard an interview from a traffic engineer in the USA and he 
was discussing highway safety. 

One thing he pointed out was that over 35,000 people are killed in motor 

vehicle accidents every year and there are over 2.5 million fender 
benders in the USA that are non-fatal. 

But the point he was really getting at was that, there is no such thing as a 

true accident involving either good or bad luck, in fact, what we call 

"accidents" actually don't exist, they are simply the result of human or 
mechanical failure or a combination of both. 

Successful people have always known, and I don't just mean now, I mean 

for the last few thousand years, that "there is a cause for 

everything." 

There is nothing accidental about an earthquake in the Pacific region, or 

a volcano erupting in Europe, or a hurricane in the Florida Keys… and I 



don't really have to be that dramatic, there is actually nothing accidental 

about the weather we are having today. All of these things are the result 
of very specific causes and human affairs are no exception. 

Everyday people are blaming bad luck or good luck for their successes or 

failures and what they're totally ignoring is that the circumstances that 
are occurring in their lives are actually being created because of:  

 Their positive or negative attitude 

 The preparation or lack of preparation they have put into 

a project 

 An investment of time or no time they have taken to 

research or study a situation 

 Taken the time and effort to practice a skill or simply 

winged it and hoped for the best 

These and other factors are what determine success or failure, not good 
luck or bad luck. 

These are also the components of the law of cause and effect. 

 

Now, don't get me wrong, there are certain 

circumstances that MAY be attributed to good 

luck or bad luck, however, again, these things 

could be looked at from a very different 

perspective. 

For instance, winning the lottery, or winning a 

horse race or any other form of gambling. 

But is it really good or bad luck? 

The danger is that many people actually do 

believe it is, and many people, because of their 

superstitions, irrationally support the notion of 

good or bad luck. 

The reality is that if you do participate in a 

lottery, a horse race or spent time in a casino, it 

has nothing to do with luck, it has everything to 



do with opportunity and probability (just talk 

to a professional gambler".  

You are simply making a conscious choice 

(backing yourself against the house), and 

taking a chance that your choice will have the 

probability of a win, an outcome that you 

desire. It has nothing to do with luck, it is 

simply a numbers game and the Law of 

Probabilities. 

For successful gamblers, and yes there are a 

few, they have taken the time to study and 

learn the skills required and understand the 

variables needed to create success when 

playing their chosen game of "chance". 

If you win, your skills and the law of 

probability was working in your favour if you 

lose, your lack of skill and the law of 

probability was simply working against you, it 

has nothing to do with good or bad luck. Yet 

people will constantly blame bad luck when 

they fail to receive something for little or no 

effort. 

Please do not fall into the trap of thinking that good or bad luck exists 

and if you already feel that it does, then you need to shift your 

perspective and start creating a more positive outlook on the things that 
you want to achieve. 

REMEMBER - when hard work, preparation and focus meet, then 
success is guaranteed to follow. 

 

There really aren't any exercises to combat bad luck, 

however, here are a couple of things that are worthwhile 
keeping in mind. 



Firstly, recognise that the law of cause and effect is always in play. 

If you see someone who appears to be having either "good luck" or "bad 

luck", take a second look and you'll find preparation, planning and 
successful thinking, always precedes good fortune. 

You'll find that people who achieve success are constantly learning from 

their failures, where people who tend to be mediocre, generally fail to 
learn from any negative experiences. 

Secondly, don't waste your time trying to find an effortless way to win 
success… it doesn't exist. 

So when you find yourself daydreaming and getting into the area of 

wishful thinking, shake it off and re-focus, because success only comes 

from doing those things and mastering those principles that produce 
success. 

 

Summary 

In this lesson we have covered one of the major hurdles to success in 

most people's lives and they are the excuses we make to perpetuate our 
mediocrity and failures. 

Pretty near all excuses that you may hear are variations of these four 
excuses. 

The fact is that most of these excuses can be overcome very easily and 

when you go through the exercises you will see that at the heart of the 
whole process is developing a strong, positive mental attitude. 

Take the time to do these particular exercises as they will 

help you create some significant shifts and success for you 
now and in the future. 

Have fun doing these exercises - the next lesson is: 

"Who Do I Need To Connect With… And Why?" 

Have a great week, see you soon. 

 



Remember - all the exercises are designed to lock 
down each lesson that you've completed. 

So take your time, be patient and do it right. 

As each exercise is completed you will discover how 

much more capable and confident you are feeling in 

taking on the next step, not just in the course but in 
your life as well. 

 


