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IN THE LETTER FOR DECEMBER 2019 I ASK YOU 
TO CERTIFY, TO VOTE IN OUR ELECTIONS, AND TO 
SUPPORT OUR PUBLIC POLICY ADVOCACY.
This month I’ll share updates on certification, our annual 
business meeting and elections, and some meetings I’ve had to 
discuss policy in Boston.

First, note that our first-in-the-nation Massachusetts-specific 
certification program is now live. Any member can become a 
Certified Massachusetts Landlord™ by logging in at MassLandlords.net/certification 
and agreeing to follow our best practices. These best practices have been developed 
with member input from across Massachusetts. They differentiate our participating 
members from those of us who may be unprepared.

The very first best practice is to know and understand the legal basics of landlord-
ing, including Fair Housing Laws and lead paint. If adopted widely, this best practice 
alone would make an enormous difference toward our mission to create better rental 
housing. And it would help many small business owners, who without this knowledge 
are likely to be fined for discrimination, to lose time in court due to code violations, 
and to experience financial losses. Our properties are businesses worthy of our profes-
sional attention and engagement.

Engagement is important, both in certification and in our annual elections. We 
are democratically governed, with a form of term limits and preference voting. 
Members are required to vote for our next Director. We have two excellent can-
didates for the one open seat. Please look for our announcement, and/or log into 
MassLandlords.net/member-home between December 4 and 17.

If we are to be effective policy advocates, it is imperative that we know what we 
are talking about and communicate it clearly to legislators in state and city office. I 
am pleased to report that I have survived a difficult rent control conversation with 
Representative Elugardo and Representative Connolly in November, and also a difficult 
eviction sealing conversation with Boston City Councilor Edwards. On these matters 
the membership are clear: these policies are anathema to free markets and free 
societies. But on the human equation we are equally clear: we can solve the housing 
crisis, and it is diversity of thought and experience that will lead us to a workable 
solution for all.

Please tell a friend about all the great work we’re doing. Get certified. Vote. Talk 
to your elected officials about what it’s like to be a landlord. It’s a meaningful and 
rewarding business, and together we will make Massachusetts the best place to 
own and to rent.

Sincerely,
Douglas Quattrochi
Executive Director
MassLandlords, Inc.

Published by MassLandlords, 14th Floor, One 
Broadway, Cambridge, MA 02142.

The largest non-profit for Massachusetts 
landlords. We help owners rent their 
property. 
We also advocate for better laws.

info@masslandlords.net

774-314-1896

THE MASSLANDLORDS 
BOARD OF DIRECTORS
Alec Bewsee, through 2023
Rich Merlino, through 2022
Russell Sabadosa, through 2021
Pietro Curini, through 2020
Joyce Nierodzinski, through 2019

EXECUTIVE DIRECTOR
Douglas Quattrochi

INFORMATION MANAGER
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SR MANAGER OF SERVICE AND MARKETING
Sue McMahon
BOOKKEEPING
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EVENT HOSPITALITY AND SALES
Naomi Elliott, Kaitlin McMahon, 
Dana Mullaley
NEWSLETTER DESIGN
Ailar Arak
VIDEOGRAPHY
Paul Mong
TRANSCRIPTION
Prospero Pulma
WEB DEVELOPMENT
Jess Thrower
LEGISLATIVE AFFAIRS COUNSEL
Peter Vickery, Esq.
PHOTOGRAPHY
Barry Collins, Paul Shea
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CAMBRIDGE
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CHARLES RIVER
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MassLandlords’ 
Massachusetts rent invoice 
and water bill is now 
available for download, 
customization, and use.

In November 2019 MassLandlords 
released a new Massachusetts rent 
invoice spreadsheet to calculate and print 
rent and water bills for residents. The 
Massachusetts rent invoice will facilitate 
prorated move-in’s and move-out’s, 
monthly billing of utilities (especially 
water), charging late fees, and splitting 
bills among joint and severally signed 
roommates. This rent invoice requires 
knowledge of Excel. It uses Excel default 
conventions, where orange colored boxes 
are “inputs”. The sheet is not “locked” 
(Excel terminology) so it may be either 
customized or broken; members should 
take care when editing. 

REGULARLY MONTHLY WATER BILL
Landlords without pass-through utility 
charges will not be accustomed to 
sending a monthly rent invoice. (“The 
rent is the rent!”) But landlords who 
submeter utilities will want to prepare 
and send a rent invoice or water bill 
monthly. The rent invoice has a section 
dedicated to water, where landlords can 
give previous and current meter readings, 
usage for the period, the rate at which 
usage is billed, and the total due. This 
information is needed for compliance 
with the water submetering statute.

The water submetering law permits 
billing your renters monthly at the 
previous municipal rate, even if the 
municipality or water authority bills you 
quarterly. It is usually desirable to bill 
renters monthly from the point of view of 
renter cashflow and habituation to paying 
water bills, especially early in the tenancy. 
Smaller, regular payments will also give 
your renters more immediate feedback on 
their usage and conservation efforts. But 
be warned: rates tend to increase, so your 
water sub-bills (which use the previous 
rate) may permanently lag the actual 
water bill you pay.

PRORATED MOVE-IN
When a tenant moves in partway through 
the month, it is fair to charge them 
only for the days for which they have 
possession. But usually we ask the renter 
to pay “first month’s rent” equal to a 
full rental period as a basic condition 
of renting. Some of this “first month’s 
rent” must fairly be applied to the second 
month (first full month of tenancy). The 

“Move-in Proration” section of the rent 
invoice may be used for this calculation. 

The “Move-in Proration” section of the 
rent invoice lets you enter the amount of 
“first month’s rent” paid (usually a full 
rental period), the day of the previous 
month in which they moved in, and the 
days in that previous month. Actual usage 
for the first partial month is then calcu-
lated and subtracted from the amount 
paid. The balance of this first payment is 
then credited to this month’s total owed.

In our example, the base rent is $1,250/
mo. The renters moved in ten days early, 
on the 20th day of a month with 30 days 
in it. $791.67 of their first month’s rent 
($1,250) has been applied to the second 
month. Combined with the lock change 
fee (in this example, $39.95 being charged 
after move-in) the balance due is $498.28.

PRORATED MOVE-OUT
When a renter moves out mid-month, it 
may be fair to keep the full month’s rent. 
It will depend on the particulars of your 
rental agreement. For instance, keeping 
the full month’s rent could make sense 

MASSACHUSETTS RENT 
INVOICE, WATER BILL 
Released

Our rent invoice water bill example shows how the bill 
is measured in cubic feet (change this to suit), and 
the current and previous meter readings are given to 
calculate usage. The last billed rate is given as the 
billable rate for this period.

Our rent invoice move-in example shows how first 
month’s rent can be apportioned to the second month 
based on move-in day.

https://masslandlords.net/laws/water-submetering/
http://34.gs/champbookkeeping
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if the renter is breaking a lease. On the 
other hand, if the renter gave you months 
of notice that they were going to leave 
on the 12th of such-and-such month, and 
you will be in there that afternoon to turn 
over the apartment, it would be fair to 
charge them only for the twelve days.

In a pro-rated move-out scenario, the 
best advice is to collect a full month’s 
rent for the last month on the first of the 
month, as normal. After you have posses-
sion, you will refund any overpayment. 

This technique leaves you 
in control when move-out 
date changes, which often 
happens. If the move-out 
date is significantly later 
than planned, it’s easier 
to reduce the refund 
given than to chase your 
now departed tenant for 
additional rent.

In our rent invoice 
example, the base rent is 
$1,250/mo. They moved 
out on day 12 in a month 
with 30 days, generat-
ing a $750 refund. We add in our final 
water bill of $42.85. The refund owed 
is $707.15, to be paid out of the funds 
already received.

BILLING JOINT AND 
SEVERAL ROOMMATES
The prorated move-out example also 
shows how a Massachusetts rent invoice 

can be split between different bank 
accounts within a household. Note that 
we are not running a rooming house 
with this example. If we were, each bill 
would go to each resident separately, 
with no mentions of the others. Different 
roommates, especially in college housing, 
may wish to pay partial rent out of each 
separate person’s account, adding up 

Our rent invoice move-in example shows how first 
month’s rent can be apportioned to the second month 
based on move-in day.

Our rent invoice move-in example shows how first month’s rent can be 
apportioned to the second month based on move-in day.

http://34.gs/champbookkeeping


Serving Process in Hampden County’s 
Twenty-�ree Cities andTowns

▶ Professional  ▶ Responsive ▶ Accountable
*Same Day Service/ A�er Hours Service

95 Liberty Street

413-732-5772/Fax 413-733-6933

Process and Warrants Division

▶Notice to Quits
▶Summary Process Writs

▶Evictions/Talk-Outs
▶Trespass Notices

NICHOLAS  COCCHI
SHERIFF

http://clickmeterlink.com/ad-hampdencountysheriff
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to the total owed. The spreadsheet will 
account for whatever rent split your 
renters request, especially if the rent is 
split unevenly owing to unevenly sized 
rooms. Utilities, lock change fees, and 
other charges will be scaled based on this 
given rent split.

The total due on the rent invoice for 
the unit is very clear. This is why the 
rent invoice is to the “Residents at 42 
Lovely Lane,” not to each roommate 
individually. Our Massachusetts standard 
lease states that each roommate is 
responsible for the full amount of the 
rent, even if any roommate fails to pay 
their fair share. The roommate portions 
calculated are just for the convenience 
of your renters issuing partial payments 
for the same unit.

Note that we have also provided a space 
for payment instructions, for instance, 
cash, check , or RentHelper.

CREATE YOUR OWN RENT INVOICE
The Massachusetts rent invoice spread-
sheet is offered to be customized. 
Download the “blank” version and edit 
it as you see fit. Check the formulas 
are correct (email corrections to 
hello@masslandlords.net). We believe 
the rent invoice and water bill is correct, 
but always consult with an attorney, 
particularly concerning questions 
of nonpayment. ML

LINKS
Water submetering law: 

https://masslandlords.net/laws/
water-submetering/

Massachusetts standard lease: 
https://masslandlords.net/laws/
massachusetts-rental-agreement/

RentHelper: 
http://clickmetertracking.com/
renthelper-us

MassLandlords Thanks Our Property Rights Supporters

Property Rights Supporters make monthly contributions 
earmarked for policy advocacy.

OWNERS COOPERATIVE 
$100 and Up    Rich Merlino, Gray Investment 
Properties/Allyson Gray Trust. Hilltop Group Holdings. 
Premier Choice Realty.

OWNERS CLUB
$50 to $99    Harbor View Realty Trust. Stony Hill Real 
Estate Services. Arrow Properties, Inc. Spring Park 
Properties Inc. Foxworth Properties, LLC. Jim O'Brien. 
Michael Goodman. Slope Properties LLC. Michael Totman. 
Ted Poppitz. Ross W. Hackerson. Regan Management, 
LLC. Shamrock Management. Gabriel Garcia. Rossanna 
Hennessey. Winton Corp. Thompson Realty.

WORKING TOGETHER CLUB
$20.25 to $49    Bob Finch. CHELSEACORPLLC. Dorel 
Realty LLC. GMC Property Management LLC. Jill Monahan. 
The Claremont Living LLC. Olson Apartments. E.R. General 
Improvement & Property Management. Liz O’Connor. 
Cheryl Popiak. 557 Union Avenue Realty Trust. South Shore 
Apartments, Wembley LLC. Fairfield Realty Trust. 

WORKING TOGETHER CIRCLE
Up to $10    AAMD MGT. Alec Bewsee. Alex Narinsky. AWR 
& GWR LLC. Broggi R.E. & Property Mgmt Inc. Catherine 
Jurczyk. CC&L Properties, LLC. Darlene Musto. Dominick 
Jones. Eastfield Family Trust. Geri Ledoux. Glenn Phillips. 
JD Powers Property Management LLC. Kee 55, Inc. Agency 
Account C/O Ercolini. Law Office of Joseph Miele. Margaret 
Forde. Doug Quattrochi. Michael Travaglini. Real Property 
Management Associates. Realty Trust. Rob Barrientos. 
Scott Cossette. Stuart Warner. Topaz Realty Trust. Vitaly 
Kmelnitsky. Charles Gendron. Jessica Alperin. Heidi 
Shey. Lucille Fink. Joann Strub. Kathryn Rivet. Alexandra 
Schoolcraft. WestMass Apartments LLC. John Siri Homes. 
Hanock Holdings LLC. Mary Palazzo. Olivier Delaporte. 
MassBay Group. Anthony Membrino. Corofin Properties. 
Brandon Lee. Alexa Zaccagnino.

SPECIAL MENTION 
Rental Property Management Services. Banita Burgess.

One-time and bespoke donations sincerely appreciated, 
too numerous to list here. To join, complete a pink 
sheet at any MassLandlords event or sign up online at 
MassLandlords.net/property. ML

https://masslandlords.net/laws/massachusetts-rental-agreement/
https://masslandlords.net/laws/massachusetts-rental-agreement/
http://clickmetertracking.com/renthelper-us
mailto:hello@masslandlords.net
https://masslandlords.net/laws/water-submetering/
https://masslandlords.net/laws/water-submetering/
https://masslandlords.net/laws/massachusetts-rental-agreement/
https://masslandlords.net/laws/massachusetts-rental-agreement/
http://clickmetertracking.com/renthelper-us
http://clickmetertracking.com/renthelper-us
http://MassLandlords.net/property
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With $11 million from MGM 
Springfield Casino, Court 
Square redevelopment 
slated to begin soon

Construction slated to begin around the 
start of the new year on a historic building 
at Court Square in downtown Springfield 
will provide city residents with more than 
70 new apartments at a prime location.

The Springfield Redevelopment 
Authority (SRA), which owns the long-va-
cant office building at 13-31 Elm Street, has worked with OPAL 
Real Estate Group and Boston-based WinnCompanies as the 
preferred developers for the project. The development group 
is working to secure the final funding needed for the project, 
estimated to cost a total of $55 million.

The MGM Springfield Casino will contribute $11 million to 
the redevelopment project as part of its agreement with the 
city to provide 54 market-rate housing units within half a mile 
of the downtown resort. The casino had agreed to provide the 
new housing before its opening in September 2018, but sought 
and received several deferments to that stipulation from the 
Massachusetts Gaming Commission while the 13-31 Elm Street 
redevelopment was pending.

Construction was projected to start by the end of this year 
following an approximately six-month period of permitting 
and final project funding procurement. The project is on track 
to begin as planned, according to SRA executive director 
Christopher Moskal. Moskal said the SRA will make an official 

announcement soon—around the 
beginning of 2020—that the redevelop-
ment project is set to move forward.

Once construction begins, the project 
is expected to take 18 to 24 months.

When finished, the six-story, 
131,000-square-foot building will include 
74 apartments as well as retail space on 
the ground floor and commercial office 
space on the second floor. Peter Picknelly, 
founder of OPAL Real Estate and CEO 
of Springfield company Peter Pan Bus 
Lines, Inc., plans to relocate the bus 

company headquarters there. 
The remaining four floors will consist of 44 one-bedroom 

apartments and 16 two-bedroom units. ML

LINKS
Springfield Redevelopment Authority: http://clickmetertracking.

com/springfield-ma-redevelopment-authority
OPAL Real Estate Group: 

http://clickmetertracking.com/opal-real-estate
WinnCompanies: 

http://clickmetertracking.com/winn-companies
MGM Springfield Casino: 

http://clickmetertracking.com/mgm-springfield-casino
Agreement: 

http://clickmetertracking.com/
mgm-springfield-casino-housing-agreement

Peter Pan Bus Lines, Inc.: 
http://clickmetertracking.com/peter-pan-bus-lines

MGM SPRINGFIELD CASINO COMMITS 
$11 MILLION to Historic Redevelopment as 
Part of Housing Agreement
By Eric Weld, MassLandlords, Inc.

13-31 Elm Street, at Court Square, will be redeveloped 
into 74 apartments, offices and retail space.

ARTICLE YOU MAY HAVE MISSED

Zoning Part 2: Home, the Forbidden 
Zone; Our Zoning Regulatory 
Framework
Zoning in Massachusetts is regulated by cities and towns via the 
authority granted to them in M.G.L c. 40A, 40B, and 41. It’s important to 
consider what people used to expect from their communities prior to the 
passage of these laws, and how these laws constrain us today.  ML

The full article can be found at: MassLandlords.net/blog

Protect Your Home
tel. 508-791-1141
info@JJMInsurance.com
fax 508-753-5630

http://clickmetertracking.com/springfield-ma-redevelopment-authority
http://clickmetertracking.com/springfield-ma-redevelopment-authority
http://clickmetertracking.com/opal-real-estate
http://clickmetertracking.com/opal-real-estate
http://clickmetertracking.com/winn-companies
http://clickmetertracking.com/mgm-springfield-casino
http://clickmetertracking.com/mgm-springfield-casino-housing-agreement
http://clickmetertracking.com/peter-pan-bus-lines
http://clickmetertracking.com/peter-pan-bus-lines
http://clickmetertracking.com/springfield-ma-redevelopment-authority
http://clickmetertracking.com/springfield-ma-redevelopment-authority
http://clickmetertracking.com/opal-real-estate
http://clickmetertracking.com/winn-companies
http://clickmetertracking.com/mgm-springfield-casino
http://clickmetertracking.com/mgm-springfield-casino-housing-agreement
http://clickmetertracking.com/mgm-springfield-casino-housing-agreement
http://clickmetertracking.com/peter-pan-bus-lines
http://clickmetertracking.com/malegislature-mgl-40a
http://clickmetertracking.com/malegislature-mgl-40b
http://clickmetertracking.com/malegislature-mgl-ch41
https://masslandlords.net/policy/zoning/
http://9nl.es/ad_jjm


YOUR ENVIROMENTAL
PEST AND LAWN
PROFESSIONALS

FORDSHOMETOWN.COM

Protect Your Home
tel. 508-791-1141
info@JJMInsurance.com
fax 508-753-5630

http://clickmeterlink.com/ad-fords
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The CASPER, an early fire, 
flood and break-in detection 
device, may be the answer 
for owners of vacant 
buildings in Massachusetts.

What began as a hacker challenge in 
Louisville, Ky., in 2015 resulted in the 
CASPER, a device that may become the 
answer to making vacant and unused 
buildings and homes in urban areas safer 
for those who live near them. 

The CASPER, or Completely 
Autonomous Solar-Powered Event 
Responder, is a standalone device placed 
inside vacant buildings and homes 
that can alert first responders, owners, 
neighbors and others when smoke, 
flood, motion and other warning signs 
are detected. The device, now placed 
in buildings in Louisville and five cities 
in New York—Albany, Binghamton, 
Schenectady, Syracuse and Troy—has 
been instrumental during testing 

phases in giving firefighters early 
warnings when danger threatens vacant 
buildings and houses. 

That early warning can result in saved 
lives and saved structures.

“If we get an early warning of any kind 
letting us know of a potential threat, it 
will give us an advantage in addressing 
the threat,” said Joseph Toomey, Deputy 
Fire Chief in Albany, which recently 
placed CASPER devices in vacant 
buildings. Toomey told MassLandlords 
it was too early to determine measurable 
effect of the CASPER in Albany buildings.

In Massachusetts, 377 arson fires were 
reported in abandoned buildings between 
2008 and 2017, resulting in numerous 
injuries, one death and $20 million in 
damages. In Boston alone, there were 381 
vacant properties in 2018, according to 
a Distressed Building Report compiled 
by the City of Boston Department of 
Neighborhood Development.

Across the state, many communi-
ties deal with abandoned and vacant 

commercial and residential properties for 
a spectrum of reasons, including residen-
tial foreclosures and unresolved probate 
court cases. Whatever the exact number, 
every vacant structure poses a potential 
risk for fire or flooding, and might also 
attract squatters or others who may pose 
a safety risk to themselves or others in 
the neighborhood. 

A POTENTIAL LIFESAVER
Perhaps one of the foremost values 
the CASPER provides is peace of mind 
for neighbors of vacant houses and 
buildings, especially when abutting 
walls are close. An alert from CASPER 
Security could give neighbors essential 
time to assess the situation and vacate a 
dangerous area, protect their home or call 
emergency services.

“We think this device will be a game-
changer for fires,” said Ed Blayney, a 
Civic Technology Manager in Louisville, 
who worked with CASPER Security on 
installing the remote device for testing in 
vacant properties. “Potentially this device 
could save some lives of people in the 
neighborhood, and firefighters.”

The CASPER works in conjunction 
with smoke, flood and motion detectors 
placed throughout a vacant structure. 
The CASPER is placed in a window so 
that its built-in solar cell can provide 
continuous power to the device, which 
may be equipped with onboard radios, 
a microphone and sensors calibrated to 
detect the frequency of triggered smoke, 
flood and motion detectors and other 
changes inside the building that may 
indicate a threat. The device sends an 
automatic signal when detected events 
occur. CASPER monitors then alert des-
ignated recipients by phone, text, email 
and other methods.

Vacant Buildings Made More Secure with 
CASPER EARLY DETECTION DEVICE
By Eric Weld, MassLandlords, Inc.

CASPER Security monitors are alerted when a device is activated (image courtesy of CASPER Security)

http://clickmetertracking.com/mass-gov-377-arson-fires
http://clickmetertracking.com/boston-gov-381-vacant-properties
http://clickmetertracking.com/boston-gov-381-vacant-properties
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Further, CASPER Security stores all 
data recorded from its installed devices, 
enabling prospective property owners, 
inspectors, city officials and neighbors 
to back check any fire, flooding, break-in 
and other activity that has taken place 
in the building.

The CASPER was developed when in 
2015 Louisville city officials discovered 
that half of all city fires involving at 
least two buildings included one vacant 
property, posing a threat to neighbors 
and others. The city challenged the 
community to propose solutions to 
the problem. A group of civic hackers 
invented and proposed the CASPER 
and piloted the device in the city for six 
months with positive results.

So far, CASPER Security is working 
with municipal government officials in 
Louisville and New York, primarily for 
fire detection, said CASPER Security 
founder and CEO Nathan Armentrout. 
“The interest from cities has been great 
and has kept us busy,” he said. “However, 

we’re very interested in learning more 
about private market opportunities.”

“The CASPER is an important safety 
device,” said Blayney. “This device will be 
around in a hundred years.”

To learn more about the CASPER, 
Armentrout encourages, email 
info@caspersecurity.com, call 
502-709-9047, or visit the company 
website. ML

LINKS
377 arson fires: 

http://clickmetertracking.com/
mass-gov-377-arson-fires

381 vacant properties: 
http://clickmetertracking.com/
boston-gov-381-vacant-properties

Civic hackers: 
http://clickmetertracking.com/
codeforamerica-civic-hacker

Positive results: 
http://clickmetertracking.com/
caspersecurity-positive-results

CASPER Security website: 
http://clickmetertracking.com/
caspersecurity-website

The CASPER is mounted in building windows for 
continuous solar power (image courtesy of CASPER 
Security)

http://clickmetertracking.com/codeforamerica-civic-hacker
http://clickmetertracking.com/caspersecurity-positive-results
mailto:info@caspersecurity.com
http://clickmetertracking.com/caspersecurity-website
http://clickmetertracking.com/caspersecurity-website
http://clickmetertracking.com/mass-gov-377-arson-fires
http://clickmetertracking.com/mass-gov-377-arson-fires
http://clickmetertracking.com/boston-gov-381-vacant-properties
http://clickmetertracking.com/boston-gov-381-vacant-properties
http://clickmetertracking.com/codeforamerica-civic-hacker
http://clickmetertracking.com/codeforamerica-civic-hacker
http://clickmetertracking.com/caspersecurity-positive-results
http://clickmetertracking.com/caspersecurity-positive-results
http://clickmetertracking.com/caspersecurity-website
http://clickmetertracking.com/caspersecurity-website
http://4ui.us/ad_marklearyconstable
http://4ui.us/ad_marklearyconstable
mailto:office%40maconstable.us?subject=
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The MassLandlords 
annual business meeting 
and annual elections 
are required per our 
nonprofit bylaws and have 
several key features.

The MassLandlords annual business 
meeting and annual elections happen 
each year at a time and date set by the 
Board of Directors. Here is what you 
need to know about MassLandlords’ 
annual meeting and governance.

WHAT IS MASSLANDLORDS?
MassLandlords, Inc. is a Massachusetts 
nonprofit trade association recognized as 
tax exempt under section 501(c)6 of the 
Internal Revenue Code. 

Our mission is to create better rental 
housing by helping owners run profitable, 
compliant, quality businesses.

MassLandlords is not owned by anyone 
and has no stock or units. The association 
resources are collected and spent for 
the benefit of member businesses in the 
aggregate but not specifically for any one 
individual or business.

WHO IS IN CHARGE 
OF MASSLANDLORDS?
The membership are in charge of 
MassLandlords via the Board of 
Directors. Each Director serves a five-year 
term. Directors can serve any number of 
terms, but they cannot serve consecutive 
terms. This solves the problem of incum-
bents running unopposed.  Each year the 
membership elect a new director.

A quorum of 25% of members can 
call a special meeting. Even if a special 
meeting is not called, the Board of 

Directors will always call an annual 
meeting. Members can bring motions at 
or before the annual meeting for voting, 
and will vote on the new Director.

WHO CAN PARTICIPATE IN THE 
ANNUAL BUSINESS MEETING?
All members in good standing as of the 
record date set by the Board of Directors 
are eligible to participate in the annual 
business meeting and annual election. 

The record date is ten days before the 
annual business meeting.

Note that members of partner asso-
ciations are not legally MassLandlords 
members. Partner associations have a 
contract with MassLandlords to treat 
all their members like MassLandlords’ 
own, economically speaking. Partner 
association members get the member 
price at all events, and get access to 
MassLandlords member benefits online. 
Members of partner associations are 
legally entitled to vote only in their local 
association elections. 

As of December 2019, the partner asso-
ciations excluded from voting were the 
MetroWest Property Owners Association 

(MWPOA), the Northern Worcester 
County Landlord Association (NWCLA), 
the Rental Housing Association of 
Berkshire County (RHABC), and the 
Southern Worcester County Landlord 
Association (SWCLA). Talk to your 
partner association to find out when your 
annual meeting will take place.

All other membership names 
and types of memberships are legal 
MassLandlords members and eligible to 
vote in the annual business meeting and 
annual election.

WHEN IS THE ANNUAL BUSINESS 
MEETING AND ANNUAL ELECTION?
The annual business meeting is not set 
by law or bylaw, but by tradition the 
Board will schedule it in the month of 
December. The annual business meeting 
and annual election are implemented as 
a set of related meetings held over several 
weeks at every directly managed chapter. 
The annual business meeting and annual 
election are scheduled to coincide with 
regularly scheduled monthly networking 
and training events.

WHERE IS THE ANNUAL 
BUSINESS MEETING?
The annual business meeting takes place 
online and at our regularly scheduled, 
directly managed networking and 
training events. For instance, suppose 
there are four directly managed events 
in cities A, B, C, and D, and they occur 
in the election month in that order. The 
annual business meeting and annual 
election will open online and at meeting 
A when meeting A starts. The annual 
business meeting and annual election will 
remain open online throughout meetings 
B, C, and D. The meeting will end with 

MASSLANDLORDS ANNUAL BUSINESS 
MEETING and Annual Elections

http://masslandlords.net/governance
https://masslandlords.net/mwpoa/
https://masslandlords.net/nwcla/
https://masslandlords.net/rhabc/
https://masslandlords.net/swcla/
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the conclusion of meeting D. It will end 
online at the same time as meeting D 
ends in real life.

As of 2019, the four meeting locations 
were Waltham, Worcester, Greater 
Springfield, and Cambridge, in that order.

WHAT HAPPENS AT THE ANNUAL 
BUSINESS MEETING?
Members vote on the next Director, and 
on any other issues before the member-
ship (e.g., Good Neighbor Award).

Typically there is light ceremony. We 
will recognize an outgoing director.

WHAT DOES A MASSLANDLORDS 
BALLOT LOOK LIKE?
A MassLandlords ballot will list candi-
dates for the Board of Director and a 
brief statement of vision and credentials. 
The ballot may list other proposals, for 
instance, recognition of a Good Neighbor 
Award, or a survey on services.

Our ballots are not secret ballots. In 
order to match in-person voting with 
online votes, we require members to write 
their names at the top of their ballot. 
If multiple ballots are submitted for a 
given member (or a member who did 
not attend the event), we can notice that 
and contact the member for clarification. 
Individual votes are never published.

Members can vote online and change 
their vote at any time during the annual 
election. Online votes require logging in. 

WHY DOES MASSLANDLORDS 
USE SCORE VOTING?
Members will notice that our ballot 
doesn’t look like ballots commonly 
used in city, state and federal elections. 
Government elections commonly use 
“first-past-the-post” systems, where the 
candidate who receives the most votes 
wins. Or if a policy is being proposed, the 
proposal will become law if it obtains a 
simple majority. 

“First-past-the-post” majority rule 
systems have three main flaws. First, 
they do not take into account strength 
of voter sentiment. Second, they devolve 
into two-party, polarized systems (the 
50% line divides the population into 
two camps). Third, they penalize voters 

whose first choice is not a major party 
candidate (you can accidentally “throw 
away your vote” by voting for someone 
who cannot win).

MassLandlords’ ballot uses score 
voting, which unlike “first-past-the-post” 
has a wide array of desirable electoral 
features. Members rate each candidate 
or proposal on a scale of “very undesir-
able” to “very desirable”, typically with 
numbers. You can rate several candidates 
the same score.

Score voting and other “preference” 
systems take into account the strength 
of voter sentiment. They permit a wide 
variety of perspectives, including third 
party candidates. And they do not 
penalize voters for liking an unlikely 
winner: if your first choice does not win, 
your preference for or against the other 
candidates still counts.

Consider an election with two choices 
to be decided by one hundred voters. The 
first candidate is not exciting but seems 
to find consensus. The second candidate 
is very exciting to some but sparks 
bitter disagreement in others. Suppose 
the consensus candidate receives one 
hundred votes of “70.” Their total score 
would be 7,000. Suppose the polarizing 
candidate receives 60 votes of “100” and 
40 votes of “0.” Their total score would be 
6,000. Under score voting, the consensus 
candidate or proposal would win, 
even though 60 members (a majority) 
preferred the polarizing candidate. The 
consensus candidate or proposal may 
not go far enough for some, but it is 
likely that whatever steps they do take 
will be widely accepted. Meanwhile, 
public discourse will continue on next 
steps in furtherance of our shared 
interests, having actually already accom-
plished something.

HOW DO I GET 
LISTED ON THE BALLOT?
Nominations are open each fall until 
roughly seven days before the annual 
business meeting and annual election 
open, at which time ballots are printed. 
Write-in’s are always allowed. To 
nominate yourself or someone else, 
complete our nomination form, email 

us at hello@masslandlords.net or leave a 
voicemail at 774-314-1896, preferably 14 
days before the annual business meeting 
and annual election open.

To be listed on the ballot, nominees 
must be a member in good standing 
and have affirmed their willingness to 
be listed by ballot printing time. Ideally, 
nominees would provide a 300-word 
statement of credentials and vision. 
Members should know what a prospec-
tive nominee brings to the table and what 
they want MassLandlords to become.

WHEN IS THE NEXT ELECTION?
The MassLandlords 2019 Annual 
Election will be held from December 
4 through December 17, 2019. Visit 
MassLandlords.net/events for locations, 
or log in and visit the Member Home 
Page. ML

LINKS
Board of Directors: 

http://masslandlords.net/governance
MWPOA: https://masslandlords.net/

mwpoa/
NWCLA: https://masslandlords.net/nwcla/
RHABC: https://masslandlords.net/rhabc/
SWCLA: https://masslandlords.net/swcla/
Electoral features: 

http://clickmetertracking.com/
wikipedia-electoral-comparisons

Nomination form: 
https://masslandlords.net/governance/
election-nominations/

MassLandlords.net/events: 
https://masslandlords.net/events/

Member Home Page: 
https://masslandlords.net/
member-home/

http://clickmetertracking.com/wikipedia-electoral-comparisons
http://clickmetertracking.com/wikipedia-electoral-comparisons
https://masslandlords.net/governance/election-nominations/
mailto:hello@masslandlords.net
https://masslandlords.net/events/
https://masslandlords.net/member-home/
https://masslandlords.net/member-home/
http://masslandlords.net/governance
https://masslandlords.net/mwpoa/
https://masslandlords.net/mwpoa/
https://masslandlords.net/nwcla/
https://masslandlords.net/rhabc/
https://masslandlords.net/swcla/
http://clickmetertracking.com/wikipedia-electoral-comparisons
http://clickmetertracking.com/wikipedia-electoral-comparisons
https://masslandlords.net/governance/election-nominations/
https://masslandlords.net/governance/election-nominations/
https://masslandlords.net/events/
https://masslandlords.net/member-home/
https://masslandlords.net/member-home/
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Michele Kasabula and David Poles are 
candidates for Board of Directors in our 2019 
annual meeting and election.

We have two candidates nominated and accepted for Board of 
Directors. One will be elected at our annual business meeting 
and annual election. Each candidate was asked to provide 
a 300-word statement of credentials 
and vision. Below are the statements 
each has provided.

MICHELE KASABULA
“I have been a Mass Landlord member 
since 2014 and been on the Board of 
Advisors for the last two years. I am a 
Massachusetts real estate attorney. Have 
been an attorney since 2002 and started 
my own law office in 2017, known as The 
Law Office of Michele F. Kasabula, PLLC 
located in Sutton, MA. I represent Buyers, 
Seller and Lenders in both Residential 
transactions and small Commercial 
Real Estate purchase and refinance 
transactions. I also perform most of 
the real estate titles exams for those 
purchase transactions.

“I own 3 single family rental properties 
on the south shore. I was also asked to 
manage one of my client’s rental proper-
ties which consisted of 4 6-unit buildings 
(24 units). I was the main contact for any 
and all issues. I also handled the remodel-
ing of the units which increased the rental 
income by over 50% on some of the units.

“I enjoy doing what I do because I 
help my clients obtain a home for their 
family or obtain investment properties. 
I go out of my way to accommodate 
my client’s schedule with all aspects of 
the transaction.

“Communication with all parties to the transaction and 
keeping them informed of the process keeps everyone happy 
and relaxed with the transaction. My work involves a high 
degree of confidentiality.

“I am a member Real Estate Bar Association and a member 
and the Vice Chair of the BBB of Central Mass, a Title Agent for 
Commonwealth Land Title Insurance Co. and a Massachusetts 

Real Estate Broker. I believe my back-
ground can be an asset and assist the 
Mass Landlords organization and would 
be glad to contribute serve if requested.”

DAVID POLES
“Growing up in Hyde Park, MA, Dave 
lived in a duplex with his 3 siblings and 
parents who also owned the house. 
He saw first hand, both the pros and 
cons of being a landlord. His parents 
were vocal about both:) Since then, he 
has enjoyed learning about and doing 
effective property management. He 
has also have been able to to share his 
experiences and known resources with 
others which has also been satisfying. 
Dave is committed to providing dignified 
housing options to all his tenants who he 
refers to as residents. From 205 to 2011, 
he co-owned a duplex in West Newton, 
MA. From 2015 to present, he has owned 
property in Fitchburg, MA currently 
owning two fully occupied triplex 
properties. Dave attempts to be as active 
as possible in Masslandlords by going to 
both Worcester and Fitchburg meetings 
when he can. Dave considers himself to 
be a lifelong learner who enjoys helping 
others along the way.

“Dave is committed to being a lifelong 
learner and helping others. If elected to 
the board, this will be his vision.” ML

CANDIDATES FOR BOARD OF DIRECTORS
in December 2019 Election

As MassLandlords expands across the state, it is vital 
that every member participate in governance even if 
you do not attend a local event series.



Property Maintenance 

Owner Communication

BookkeepingRent Collection

Leasing & Tenant Screening Creative Solutions

What  
we do,  
so you 
don’t  
have to.

The MerGo Experience
Customer Service focused, MerGo brings a 
fresh perspective to Property Management.

Our Services

Boston  •  Brookline  •  Cambridge  •  Somerville  •  Medford  •  Newton  •  Watertown

Contact:  Lucas Merchant  •  lucas@mergogroup.com  •  (617) 990-6201  •  mergogroup.com

PROPERTY MANAGEMENT 

5% Flat fee 
& No Maintenance or  
Service Upcharge

Get the responsive service you, your  
property, and tenants expect, plus the ROI 
you deserve. Currently accepting new clients. 

http://clickmeterlink.com/AD_MERGO_Property_Management


http://45.gs/ad_avidia_solar
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Director Joyce Nierodzinski leaves the 
MassLandlords Board December 31, 2019 
having made real contributions and set a 
positive example for future volunteers.

MassLandlords Director Joyce Nierodzinski will reach our form of 
term limits December 31, 2019. (Directors may serve an unlimited 
number of five-year terms but cannot serve consecutive terms.) 

Joyce was instrumental in reorganizing the Worcester 
Property Owners Association, Inc. from a local club with 150 
members to the current state-wide MassLandlords, Inc. with 
over 1,600 members. 

Reorganization started in 2013 with “breakfast at 
Sandra’s,” where MassLandlords volunteers including Joyce 
researched and decided strategy, hired a law firm to draft new 
bylaws, and hired a development company to build the first 
MassLandlords.net website.

Joyce was known for being a reliable contributor 
above all else. 

“Anything she said she would do, she did well and with 
a positive attitude. She went above and beyond to help 
MassLandlords grow,” said Executive Director Doug Quattrochi.

Her small business perspective and easygoing personality 
helped her win election to Board of Directors in 2014.

Joyce was a primary motivator for our current phone system 
strategy, which remains on track to help members as we grow. 

We have already launched 
helpline access. We intend to 
expand to an answering service, 
as resources allow, to offer late-
night triage capability.

Policy was also a focus 
for Joyce. The Nierodzinskis 
hosted a small meet-and-greet 
at their home for Senator Ryan 
Fattman. Joyce also offered her 
organization and logistics skills 
to get landlords to Beacon Hill 
for formal and 
informal testimony.

Joyce’s parting thoughts to members:
“I enjoyed my time on the board and during my tenure I 

learned a lot, made many friendships and helped lay the foun-
dation for MassLandlords to continue to grow.  We will only 
continue to grow and be the organization that all landlords want 
to be associated with and certified by.” ML

LINKS
Helpline: https://masslandlords.net/helpline/
Certified by: https://masslandlords.net/certification/

Director Joyce Nierodzinski’s  
PARTING THOUGHTS

Outgoing MassLandlords Director 
Joyce Nierodzinski.

Quality Property Management
 Services

51 UNION STREET, SUITE 104, WORCESTER MA 01608
PHONE: 508-459-6957

HEALTHY HOMES
FOR BETTER LIVING!

• Indoor Air Quality
• Lead Paint Inspections
• Mold Testing & Analysis
• Serving all of MA & NH

Call Toll Free: 800-349-7779

1 Arcadia St.
Dorchester, MA 02122

Phone: 617-288-8870
Fax:      617-282-7783

Inspections@asapenvironmental.com
www.asapenvironmental.com

Osterville
508-428-1669

Brockton
508-580-4800

Rockland
781-982-8700

Worcester
508-755-7320

Lawrence
978-686-0003

https://masslandlords.net/helpline/
https://masslandlords.net/certification/
https://masslandlords.net/helpline/
https://masslandlords.net/certification/
http://clickmeterlink.com/0nz5
http://clickmetertracking.com/Ad-ASAP-Enviromental-Inc


Better Communities Better Policy Better Lives

Or add the helpline to your membership for a low annual fee 
and rest assured that you will have one-on-one access to our 
counselors and attorney referrals for:

Details and Prepayment: https://masslandlords.net/membership-confirmation-helpline/

?

@

Schedule Calls With Our
Sta� for Business Advice
and Legal Information

Landlord rights and responsibilities

Nonpayment of rent

Contractor disputes

Termination of tenancies and eviction

Rent increases

Angry neighbors

Municipal fines or assessments,

Building disasters

Sleepless nights

For Just
$90/HR

Schedule a consult: 774-314-1896 or hello@masslandlords.net 

http://9nl.me/ad_mccormackadjusters
https://masslandlords.net/membership-confirmation-helpline/
mailto:hello%40masslandlords.net?subject=
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STATEWIDE

Webinar: 
Certification
Learn about the new Certified 
Massachusetts Landlord™ professional 
designation. This new certification is 
available to current, new and prospective 
owners and managers of Massachusetts 
residential rental real estate.

The program will start with an overview 
of why certification matters. Then we’ll 
review each of the three levels, the first 
of which is available now. After this, 
we’ll put the slides away and do a live 
screenshare on the website. You will be 
taught step-by-step how to create your 
professional profile, review the Level 
One best practices, and sign the certifica-
tion agreement. Finally, we’ll talk about 
how to use your new logo and status to 
advertise your business.

If you wish, you can follow along, 
creating your professional profile and 
certifying yourself as the webinar 
progresses or immediately after.

This webinar will be presented by 
MassLandlords staff.

the cML Level One™ Logo

WEDNESDAY, DECEMBER 18TH
12:00pm  Webinar Begins
1:00pm  Webinar Ends

REGISTRATION
Open to the public. Membership 
is not required!

Public: $6
Members: $3

Upon purchasing, you will be regis-
tered. A password for the webinar will 
be sent day-of. Registrants will also 
have full access to the recording to 
watch or rewatch any time after the 
webinar is completed.

ZOOM WEBINAR
https://zoom.us/j/573352306

WED 
12/18

This security deposit statement cost the landlord 
loads. We’ll show you why.

FRIDAY, JANUARY 10TH
12:00pm  Webinar Begins
1:00pm  Webinar Ends

REGISTRATION
Open to the public. Membership 
is not required!

Public: $6
Members: $3

Upon purchasing, you will be regis-
tered. A password for the webinar will 
be sent day-of. Registrants will also 
have full access to the recording to 
watch or rewatch any time after the 
webinar is completed.

ZOOM WEBINAR
https://zoom.us/j/149990524

Password will be emailed to regis-
trants immediately upon registration. 
Check your spam.

 
Or iPhone one-tap : 
US: +16468769923,,149990524# or 
+14086380968,,149990524# 
Or Telephone: 
Dial(for higher quality, dial a number 
based on your current location): 
US: +1 646 876 9923 or +1 408 638 0968 
or +1 669 900 6833 
Webinar ID: 149 990 524 
International numbers available: 
https://zoom.us/u/aezzlVDnur

Click here to register for this 
webinar

The webinar counts for continuing 
education credit for Certified 
Massachusetts Landlord Level Three.

Password will be emailed to regis-
trants immediately upon registration. 
Check your spam.

 
Or iPhone one-tap : 
US: +16468769923,,573352306# or 
+14086380968,,573352306# 
Or Telephone: 
Dial(for higher quality, dial a number 
based on your current location): 
US: +1 646 876 9923 or +1 408 638 0968 
or +1 669 900 6833 
Webinar ID: 573 352 306 
International numbers available: 
https://zoom.us/u/aezzlVDnur

Click here to register for this 
webinar

The webinar counts for continuing 
education credit for Certified 
Massachusetts Landlord Level Three.

Webinar: 
Security Deposits 101
Security deposits are one of the primary 
liabilities for Massachusetts landlords. If 
you make a paperwork mistake, you might 
owe your renter three times the amount 
of the deposit plus attorney’s fees. And 
what a lot of paperwork there is! First 
receipt, second receipt, annual receipt, 
conditions statement, withholding receipt, 
signed under the pains and penalties of 
perjury... Should you even bother?

Well yes, you can successfully take 
a security deposit. The point of this 
webinar is to show you how!

We’ll be reviewing the law, the forms 
you need, and some concrete examples 
where landlords have made mistakes and 
paid for renter damage themselves.

This presentation will be given by 
Attorney Peter Vickery, MassLandlords 
Legislative Affairs Counsel and partner 
at Bobrowski and Vickery, LLC.

You’ll be ready to take a fully compliant security 
deposit after this webinar

FRI 
01/10
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https://zoom.us/j/573352306
https://zoom.us/j/149990524
https://zoom.us/u/aezzlVDnur
https://masslandlords.net/events/
https://masslandlords.net/events/
https://zoom.us/u/aezzlVDnur
https://masslandlords.net/events/
https://masslandlords.net/events/
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Worcester and 
Webcast (snow date 
Jan 24): Housing 
Court eFiling Training, 
Procedural Updates, 
and Landlord/
Attorney Feedback to 
the Court
Housing Court staff including judges and 
clerks will give important procedural 
updates including a brief review of the 
case of Davis v Comerford and a review 
of housing court expansion (with many 
new hires). Attendees will also be trained 
on the new eFiling system for summary 
process (eviction) and small claims 
cases. eFiling in the Housing Court 
will be mandatory for attorneys 
effective January 27, 2020 and recom-
mended for pro se landlords. Finally, 
attendees will have the option to give 
feedback on any issues that concern 
them. This event is open to all (renters, 
landlords, and attorneys welcome).

This event will be a joint public service 
by MassLandlords and Housing Court 
staff (no charge).

This is the building, kitty-cornered diagonally 
across from the court (Image Google Street View; 

building is not falling over)

Not in the court, turn around (Image 
Google Street View)

FRI 
01/17

This hidden gem of a meeting room worked great 
at our last court event in 2018, shown here

Attendees will not be getting legal 
advice. We’ll be having a generic 
discussion in layperson’s terms and 
covering procedural guidance and 
software training.

The event room has capacity for 104. If 
you can travel, it will be worth the effort. 
If traveling is not feasible, you can watch 
live from your home or office. See below 
for streaming details.

This special event is a great opportu-
nity to learn from Housing Court staff, 
ask procedural questions in a safe space 
about how you run your business, and 
amend your practice before it becomes 
an issue. Reminder: we will not be 
giving out legal advice. Questions must 
be framed in a generic way, and must 
pertain to court procedure only.

This event will be live streamed free. Due 
to the cost of video storage and hosting, 
recordings after the fact will be made 
available only to members.

Panelists TBD:

Have you seen our Leave Stuff, 
Take Stuff Table?
Market your business, pick up 
handouts, give away an old doorknob. 
Everything goes on our first-come, 
first-served display table at all our 
events. Please bring business cards, 
brochures, coupons. And feel free to 
pick up your own uncollected marketing 
materials at the end. Everything not 
claimed end-of-event may be chucked.

FRIDAY, JANUARY 17TH (SNOW 
DATE FRIDAY, JANUARY 24)

MEETING AGENDA
12:00pm  Sign-in/Networking

o  This event will draw from 
Springfield to Boston, 
Attleboro to Lowell. Please 
register in advance.

12:30pm  Opening Remarks by 
MassLandlords Executive 
Director Doug Quattrochi

12:35pm  Housing Court staff on Davis v 
Comerford, mandatory eFiling 
and usage of the software, 
questions and answers.

2:30pm  Networking or 
one-on-one questions

3:00pm  Doors close

LOCATION
In Person: Worcester Law Library 
184 Main St 
Worcester, MA 01608

GETTING THERE
Downtown Worcester has numerous 
paid garages and paid on-street parking. 
The cheapest, most readily available 
parking is the Worcester Public Library 
at 3 Salem St, half a mile away ($3 for 
three hours, credit card accepted). The 
closest parking is Court Park at Main St. 
and Martin Luther King Jr Blvd.

This location is 0.7 miles from the MBTA 
commuter rail Worcester Union Station, 
Worcester/Framingham line.

WEBINAR DETAILS
https://zoom.us/j/959812090

Or iPhone one-tap : 
US: +16468769923,,959812090# or 
+14086380968,,959812090#

Or Telephone: 
Dial (for higher quality, dial a number 
based on your current location): 
US: +1 646 876 9923 or +1 408 638 0968 
or +1 669 900 6833

Webinar ID: 959 812 090

International numbers available: 
https://zoom.us/u/aezzlVDnur

ACCESSIBILITY
This recently renovated public space is 
fully handicapped accessible.

FOOD
BYO sandwich or order in advance. 
Purchase of a meal ticket comes 
with sandwich, drink and cookie. No 
purchase necessary.

PRICING
Open to the public. Membership 
is not required!

https://goo.gl/maps/tyt97yRoV9v
https://zoom.us/j/959812090
https://zoom.us/u/aezzlVDnur
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Free without food. Registration is 
required for in-person attendance.

$20 Lunch (from a different provider 
than last year)

This event is operated by 
MassLandlords staff. Check in with your 
MassLandlords ID card.

BERKSHIRE COUNTY

Pittsfield: 
No December or 
January Meetings
Our next event will be held Tuesday, 
February 18th from 6:00p to 9:00p at 
Zucchini’s Restaurant in Pittsfield with 
Building Inspector, Brian Duvall. 
Bookmark your calendar for this real 
estate networking event in Central 
Berkshire County.

BOSTON, CAMBRIDGE, SOMERVILLE

Cambridge Event 
Series Returns 
January 21st
After the November 19th meeting, there 
will be no regular monthly 
meeting in December.

Our event series will return on the third 
Tuesday of January.

Members wishing to vote in-person 
in our annual business meeting and 
election can come to 1 Broadway, Floor 
5, Cambridge, MA 02142 from 5pm 
to 6:30pm, as if there were a regular 
meeting. MassLandlords staff will be 
on-site with paper ballots.

Cambridge: 
The MassLandlords 
Crash Course in 
Landlording
Learn everything you need to succeed as 
an owner or manager of residential 
rental property in Massachusetts.

TUE 
09/17

TUE 
01/21

SAT 
12/07

Instructor Attorney Adam Sherwin

Featured Testimonial
“I simply wanted to 
reach out and express 
just how happy I am to 
have attended the land-
lording crash course. 
The presentation 

and delivery of the information was 
flawless and I certainly have walked 
away with a greater understanding of 
the intricacies that govern being an 
above average landlord/manager.”

– Michael Murray

SATURDAY, DECEMBER 7TH, 2019

AGENDA
8:30am –  Introduction of MassLandlords 

and course participants
8:50am – Rental markets

o  Urban, suburban, rural
o  Luxury, college, 

professional, working, subsi-
dized, rooming houses

9:05am – Property selection

o  Lead paint (Legal highlight)
o  Utilities
o  Bones vs surfaces
o  Amenities
o  Repairs and renovations
o  Durable vs beautiful
o  What if I’m stuck 

with what I’ve got?

9:20am –  Sales and marketing 101 for 
rental property managers

o  Marketing rentals
o  Sales process
o  Staying organized
o  Branding a small business
o  Getting more or fewer calls
o  Tips and tricks

10:05am – Break

This fast-paced course is strictly 
limited to 16 participants to allow for 
detailed discussion and Q&A. Course 
tuition includes:

•  Small group session with the Executive 
Director, a trained presenter and expe-
rienced landlord, and the attorney.

•  A comprehensive agenda, see below.
•  Your choice of two books:

o  Every Landlord’s Tax 
Deduction Guide by NOLO,

o  The Good Landlord 
by Peter Shapiro,

o  Getting to Yes by 
Roger Fisher, and/or

o  The Housing Manual by 
H. John Fisher.

•  A bound summary of all 
material presented.

•  Breakfast pastries, coffee, tea.
•  Lunch sandwiches, sodas, chips, 

cookies; all dietary requirements 
satisfied, please notify us when you 
purchase a ticket.

•  A MassLandlords ballpoint pen.
•  A coupon for 10% off any 

MassLandlords annual membership.
•  A MassLandlords certificate of 

completion and permission to use 
“MassLandlords Crash Course 
graduate” on your marketing material.

Click here to purchase tickets for 
this event

Instructor Douglas Quattrochi

REGIONAL
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10:15am – Applications and screening

o  Criminal, credit, eviction
o  Discrimination 

(legal highlight)
o  Tenant Screening Workshop

11:10am – Rental Forms

o  Lease vs Tenancy at Will
o  iCORI
o  Eviction notices

11:35am – Legal Matters start

o  Late fees
o  Security deposits
o  Eviction process
o  Move-and-store
o  Water and elec-

trical submetering
o  Housing Court 

vs District Court
o  Warranty of habitability
o  Inspections
o  Subsidies
o  Rent control

12:00pm –  Break and Lunch, 
with free form Q&A

12:30pm – Legal Matters finish
1:10pm –  Maintenance, 

hiring, and operations

o  Keeping the rent 
roll and expenses

o  Filing taxes
o  To manage or not to mange
o  Tenants as customers
o  Notifying tenants
o  Extermination
o  Monitoring contractors
o  Lease violations and 

conflict resolution
o  Record keeping

1:50pm –  Overview of books and 
resources for further education

1:55pm –  Review of unan-
swered questions

2:05pm – End

LOCATION
Cambridge Innovation Center 
11th Floor 
One Broadway 
Cambridge, MA 02134

Please note: CIC has several buildings 
in Kendall Square, two of them being 
adjacent to each other. The correct 
location for this event is the building 
with light colored concrete, vertical 
windows and a Dunkin Donuts on the 

ground level. You will NOT see a CIC 
sign. Refer to the image below.

ACCESSING FROM THE T
•  Exit the Kendall T stop on Main St.
•  Cross to the side of Main St. with 

the Chipotle and walk up the street 
towards Broadway, passing the 
Chipotle on your left.

•  You will then round the corner to the 
left and One Broadway will be across 
the street diagonally.

•  Cross over Third St. and Broadway to 
arrive at One Broadway.

For all attendees Upon entering One 
Broadway, you will need to check in 
with the lobby security. You’ll just need 
to show your ID and let them know 
you’re going to the MassLandlords event 
and which floor.

PARKING
Accessible by T and highway. Parking 
available in several garages for weekend 
rates. See CIC Directions for details. 

Pilgrim Parking has affordable rates and 
is a short walk from the venue, click here 
for details

FOOD
Breakfast:

o  Fresh bagels, large muffins, 
cinnamon rolls, coffee cake 
slices and scones with cream 
cheese, butter, and jam

o  Fresh fruit platter
o  Assorted fruit juices and coffee

Lunch:

o  Assorted gourmet sandwiches
o  Garden salad
o  Fruit salad
o  Assorted pastries
o  Soda, juice, water

*Please email hello@masslandlords.net 
if you have any dietary restrictions and 
need a special meal.

PRICING
Online:

o  Non-members: $205
o  Members: $195 (log in before 

you register or you will see the 
non-member price)

Online registration required. All 
ticket sales final.

Click here to purchase tickets

Membership.

Please note: this event is run by 
MassLandlords staff.
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Cambridge: 
The MassLandlords 
Crash Course in 
Landlording
Learn everything you need to succeed as 
an owner or manager of residential 
rental property in Massachusetts.

This fast-paced course is strictly 
limited to 16 participants to allow for 
detailed discussion and Q&A. Course 
tuition includes:

•  Small group session with the Executive 
Director, a trained presenter and expe-
rienced landlord, and the attorney.

•   A comprehensive agenda, see below.

•   Your choice of two books:

o   Every Landlord’s Tax 
Deduction Guide by NOLO,

o  The Good Landlord 
by Peter Shapiro,

o  Getting to Yes by 
Roger Fisher, and/or

o  The Housing Manual by 
H. John Fisher.

•  A bound summary of all 
material presented.

•  Breakfast pastries, coffee, tea.

•  Lunch sandwiches, sodas, chips, 
cookies; all dietary requirements 
satisfied, please notify us when you 
purchase a ticket.

•  A MassLandlords ballpoint pen.

•  A coupon for 10% off any 
MassLandlords annual membership.

•  A MassLandlords certificate of 
completion and permission to use 
“MassLandlords Crash Course 
graduate” on your marketing material.

SAT 
01/18

9:20am –  Sales and marketing 101 for 
rental property managers

o  Marketing rentals
o  Sales process
o  Staying organized
o  Branding a small business
o  Getting more or fewer calls
o  Tips and tricks

10:05am – Break
10:15am – Applications and screening

o  Criminal, credit, eviction
o  Discrimination 

(legal highlight)
o  Tenant Screening Workshop

11:10am – Rental Forms

o  Lease vs Tenancy at Will
o  iCORI
o  Eviction notices

11:35am – Legal Matters start

o  Late fees
o  Security deposits
o  Eviction process
o  Move-and-store
o  Water and elec-

trical submetering
o  Housing Court 

vs District Court
o  Warranty of habitability
o  Inspections
o  Subsidies
o  Rent control

12:00pm –  Break and Lunch, 
with free form Q&A

12:30pm – Legal Matters finish
1:10pm –  Maintenance, 

hiring, and operations

o  Keeping the rent 
roll and expenses

o  Filing taxes
o  To manage or not to mange
o  Tenants as customers
o  Notifying tenants
o  Extermination
o  Monitoring contractors
o  Lease violations and 

conflict resolution
o  Record keeping

1:50pm –  Overview of books and 
resources for further education

1:55pm –  Review of unan-
swered questions

2:05pm – End

Click here to purchase tickets for 
this event

Instructor Douglas Quattrochi

Instructor Attorney Adam Sherwin

Featured Testimonial
“I simply wanted to 
reach out and express 
just how happy I am to 
have attended the land-
lording crash course. 
The presentation 

and delivery of the information was 
flawless and I certainly have walked 
away with a greater understanding of 
the intricacies that govern being an 
above average landlord/manager.”

– Michael Murray

SATURDAY, JANUARY 18TH, 2019

AGENDA
8:30am –  Introduction of MassLandlords 

and course participants
8:50am – Rental markets

o  Urban, suburban, rural
o  Luxury, college, 

professional, working, subsi-
dized, rooming houses

9:05am – Property selection

o  Lead paint (Legal highlight)
o  Utilities
o  Bones vs surfaces
o  Amenities
o  Repairs and renovations
o  Durable vs beautiful
o  What if I’m stuck 

with what I’ve got?

REGIONAL
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LOCATION
Cambridge Innovation Center 
14th Floor 
One Broadway 
Cambridge, MA 02134

Please note: CIC has several buildings 
in Kendall Square, two of them being 
adjacent Friday, January 17th (snow 
date Friday, January 24) to each other. 
The correct location for this event is the 
building with light colored concrete, 
vertical windows and a Dunkin Donuts 
on the ground level. You will NOT see a 
CIC sign. Refer to the image below.

ACCESSING FROM THE T
•  Exit the Kendall T stop on Main St.

•  Cross to the side of Main St. with 
the Chipotle and walk up the street 
towards Broadway, passing the 
Chipotle on your left.

•  You will then round the corner to the 
left and One Broadway will be across 
the street diagonally.

•  Cross over Third St. and Broadway to 
arrive at One Broadway.

For all attendees Upon entering One 
Broadway, you will need to check in 
with the lobby security. You’ll just need 
to show your ID and let them know 
you’re going to the MassLandlords event 
and which floor.

PARKING
Accessible by T and highway. Parking 
available in several garages for weekend 
rates. See CIC Directions for details. 
Pilgrim Parking has affordable rates and 
is a short walk from the venue, click here 
for details

FOOD
Breakfast:

o  Fresh bagels, large muffins, 
cinnamon rolls, coffee cake 
slices and scones with cream 
cheese, butter, and jam

o  Fresh fruit platter
o  Assorted fruit juices and coffee

Lunch:

o  Assorted gourmet sandwiches
o  Garden salad
o  Fruit salad
o  Assorted pastries
o  Soda, juice, water

*Please email hello@masslandlords.net 
if you have any dietary restrictions and 
need a special meal.

PRICING
Online:

o  Non-members: $205
o  Members: $195 (log in before 

you register or you will see the 
non-member price)

Online registration required. All 
ticket sales final.

Click here to purchase tickets

Membership.

Please note: this event is run by 
MassLandlords staff.

Cambridge: Review 
of the Sanitary Code 
(Continuation from 
November)
Unlike the building code, which is 
usually inspected only at time of permit 
completion, the state sanitary 
code applies in all rentals all the time, 
and can be inspected at any time. Are 
your units compliant?

Few units are fully compliant. We’ll 
review the code in easy-to-under-
stand detail and help you get a sense 
of where you may need to make repairs 
or improvements.

This segment will be presentation-style 
with MassLandlords staff. We started 
this content in November, and due to 
great room engagement, we got only 
halfway through the code. Whether or 
not you attended in November, you will 

TUE 
01/21

find this segment useful. We will review 
the second half of the code.

We will also review the proposed 
changes to the code, which is expected to 
be updated in 2020.

Your problem or theirs? The state sanitary code 
holds occupants responsible for some things, and 

landlords responsible for most everything else

Click here to purchase tickets for 
this event

Have you seen our Leave Stuff, 
Take Stuff Table?
Market your business, pick up 
handouts, give away an old doorknob. 
Everything goes on our first-come, 
first-served display table at all our 
events. Please bring business cards, 
brochures, coupons. And feel free to 
pick up your own uncollected marketing 
materials at the end. Everything not 
claimed end-of-night may be chucked.

“No Sales Pitch” Guarantee
MassLandlords offers attendees of 
directly managed events a “No Sales 
Pitch” guarantee. If a guest speaker 
offers services, their presentation will 
not discuss pricing, promotions, or 
reasons why you should hire them. 
We do not permit speakers to pay for 
or sponsor events. Guest speakers are 
chosen for their expertise and willing-
ness to present helpful educational 
content. Your purchase of an event ticket 
sustains our nonprofit model.

TUESDAY, JANUARY 21ST

CAMBRIDGE MEETING AGENDA
5:30pm  Sign-in and Networking

o  Networking draws 
from Cambridge, 
Boston, Somerville, 
Arlington, Belmont, 
Watertown, and Malden.

6:00pm  Buffet Dinner
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6:40pm  Executive Director Doug 
Quattrochi with the 
MassLandlords Business Update

Member Minutes – Any 
member can have the mic for 
60 seconds (introduce yourself, 
ask a question, share words 
of wisdom, etc.)

7:00pm  Review of the 
State Sanitary Code

8:20pm  Networking
9:00pm  Doors close

LOCATION
Cambridge Innovation Center 
1 Broadway (5th Floor) 
Cambridge, MA 02142

Please note: CIC has several buildings 
in Kendall Square, two of them being 
adjacent to each other. The correct 
location for this event is the building 
with light colored concrete, vertical 
windows and a Dunkin Donuts on the 
ground level. You will NOT see a CIC 
sign. Refer to the image below.

ID required Upon entering One 
Broadway, you will need to check in with 
the lobby security. You’ll just need to 
show your ID and let them know you’re 
going to the MassLandlords event in the 
5th floor Venture Cafe.

ACCESSING FROM THE T
•  Exit the Kendall T stop on Main St.
•  Cross to the northeast side of Main 

St. with the Marriott and Chipotle 
and walk down the street away from 
Cambridge towards the Longfellow 
Bridge to Boston.

•  Cross through the plaza with the 
five-foot high metal globe; One 
Broadway is the building undergoing 
construction across the next street.

membership will be extended by one 
month free. No limit.

Click here to purchase tickets for 
this event

This event is operated by 
MassLandlords staff. Check in with your 
MassLandlords ID card.

Want to speak at a MassLandlords 
meeting? Submit a speaker request.

This is part of the Boston/Cambridge 
rental real estate networking and 
training series.

CENTRAL WORCESTER COUNTY

Wanted for 
Guarantee: 
Worcester Studios 
and One Bedrooms
The City of Worcester has signed an 
agreement to pilot a landlord-tenant 
guarantee fund, under which you may be 
eligible to receive $10,000 of coverage 
for unpaid rent, property damage, and 
attorney’s fees if you rent to one of our 
renters instead of a market renter.

The guarantees are being issued to 
Worcester landlords who choose to rent to 
residents currently experiencing homeless 
in the city. All of our residents have been 
awarded permanent subsidies (MRVP, 
VASH, or Section 8) so they can pay the 
rent. All of our residents also receive 
supportive services, so they get help with 
whatever caused them to experience home-
lessness in the first place. These residents 
are all individuals, so we are looking for 
studios or one-bedrooms near bus routes.

You will still be able to screen your 
renter as normal. You will have to waive 
screening criteria that would adversely 
affect an applicant with non-violent 
criminal history, bad credit, and/or an 
eviction record. All other screens can be 
conducted as normal (ability to pay rent, 
move-in monies, smoking, pets, etc.).

You will get unlimited helpline access 
if you participate. We can issue these 
guarantees because we know in over 
80% of cases, you won’t lose a dime, and 
we won’t have to pay the guarantee.

For next steps, call the helpline 
at 774-314-1896 or email 
hello@masslandlords.net.

•  Cross over Broadway to arrive 
at One Broadway.

PARKING
Just $10 at Pilgrim Parking, enter after 
4pm, a two-minute walk from One 
Broadway, click here for details. Be 
careful, some garages are $30. Accessible 
by T (red line Kendall Square) and 
highway. For additional parking options 
see CIC Directions.

FOOD
Buffet, incl. salad and rolls
Water, sodas
Cookies

*Dietary restrictions: purchase 
an early-bird ticket and email 
hello@masslandlords.net, we will 
accommodate you.

Leftover food is donated to members 
and/or homeless shelters.

PRICING
Open to the public. Membership 
is not required!

Door:

o  Public: $24
o  Members: $19

Early-bird, reserve seven 
days prior by 12pm:

o  Public: $22
o  Members: $14

Nametags are printed for early-bird 
public, early-bird member, and premium 
members only.

Extra Credit
•  First time attendees: Join as a 

member before leaving the event, 
your public ticket will be credited 
toward membership.

•  Members: Bring a first-time 
attendee who joins at the event, your 

REGIONAL
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Worcester: Why Your 
Buildings Haven’t 
Met Fire Code for 30 
Years
Part I: Why Your Buildings Haven’t 
Met Fire Code for 30 Years
Some of us may be familiar with the 
term existing non-conforming, but as 
it turns out, fire code makes few or no 
exceptions. Experienced landlords with 
first-rate buildings are now being cited 
for fire code violations that were unen-
forced for decades. Now they’re being 
enforced. This presentation may amount 
to advance warning.

It’s extremely important to understand 
smoke detector regulations, when heat 
detectors are required, and whether 
you need emergency pulls. We should 
all be familiar with sprinkler require-
ments for new construction, but what 
if a fire department demands you 
retrofit immediately? Can they do that? 
Will your existing building be paid 
out if there were a fire and resulting 
insurance claim? Note that the code gets 
very building-specific. This presentation 
will give you an indication of where you 
need to investigate for yourself, but we 
usually cannot give advice specific to 
individual buildings.

This part of the presentation will be 
given by Jennifer Hoyt, Chief Fire 
Protection Engineer with the State 
Fire Marshall’s Office since 2014. The 
State Fire Marshall can evaluate your 
building on-site. They can compare what 
your local fire department is requiring 
against the code to give an expert (and 
definitive) opinion. This is a connection 
you need to have.

Part II: Member Choice TBA
We’re holding this slot for educational 
content requested by members. What 
questions have you had lately? Know 
someone who would make a great 
speaker without a sales pitch? Email us 
at hello@masslandlords.net.

Topic will be decided and announced 
shortly based on your suggestions.

WED 
12/11

Fire Code represents Significant Risk 
for Many Owners

You Decide: Tell us which topic you need

Have you seen our Leave Stuff, 
Take Stuff Table?
Market your business, pick up 
handouts, give away an old doorknob. 
Everything goes on our first-come, 
first-served display table at all our 
events. Please bring business cards, 
brochures, coupons. And feel free to 
pick up your own uncollected marketing 
materials at the end. Everything not 
claimed end-of-event may be chucked.

“No Sales Pitch” Guarantee
MassLandlords offers attendees of 
directly managed events a “No Sales 
Pitch” guarantee. If a guest speaker 
offers services, their presentation will 
not discuss pricing, promotions, or 
reasons why you should hire them. 
We do not permit speakers to pay for 
or sponsor events. Guest speakers are 
chosen for their expertise and willing-
ness to present helpful educational 
content. Your purchase of an event ticket 
sustains our nonprofit model.

WEDNESDAY, DECEMBER 11TH

MEETING AGENDA
5:30pm  Sign-in/Networking

Networking draws from 
Worcester, Shrewsbury, 
Millbury, Auburn, Leicester, 
Paxton, Holden, West 
Boylston, Boylston, Grafton, 
Upton, Northbridge, Sutton, 
Oxford, Charlton, Spencer, 
Oakham, Rutland, Princeton, 
Clinton, and Sterling.

6:15pm  Buffet Dinner by 
The Vintage Grille

6:40pm  MassLandlords Business Update 
and Member Minutes

Member Minutes – Any 
member can have the mic for 
60 seconds (introduce yourself, 
ask a question, share words 
of wisdom, etc.)

7:00pm  Rich Merlino 
Meeting Introduction

7:05pm  Why Your Buildings Haven’t Met 
Fire Code for 30 Years

7:45pm  Member Choice TBA
9:00pm  Doors close

LOCATION
Fiddler’s Green 
19 Temple St 
Worcester, MA 01604

PARKING
Park in the lot along and behind the 
restaurant, on the street, or in the 
church lot across the street.

FOOD
Cheese and crackers, sodas, 
water, coffee, decaf
Hot buffet dinner, incl. salad, rolls
Cookies, brownies, and/or blondies

*Dietary restrictions: purchase 
an early-bird ticket and email 
hello@masslandlords.net, we will 
accommodate you.

PRICING
Open to the public. Membership 
is not required!

Door:

o  Public: $24
o  Members: $19

Early-bird, reserve seven 
days prior by 12pm:

o  Public: $22
o  Members: $14
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Premium Members: No charge and no 
need to register

Extra Credit
•  First time attendees: Join as a 

member before leaving the event, 
your public ticket will be credited 
toward membership.

•  Members: Bring a first-time attendee 
who joins at the event, your member-
ship will be extended by one month 
free. No limit.

This event is operated by 
MassLandlords staff. Check in with your 
MassLandlords ID card.

Want to speak at a MassLandlords 
meeting? Submit a speaker request.

This is part of the Worcester rental real 
estate networking and training series.

Worcester: Worcester 
Grant Programs for 
Deleading, Rehab; 
Member Choice
Part I: Worcester Grants for 
Deleading, Rehab
The City of Worcester has an extensive 
array of programs available to grant 
or loan funds for variety of rental 
housing purposes. This will be a quick 
run-down of all the programs you 
should know about if you invest or may 
invest in Worcester.

The Worcester Housing Now program 
combines resources from a variety 
of programs targeting owners and 
managers of residential rental real 
estate: Community Development 
Block Grant (CDBG) Funding, Lead 
Abatement Funding, Affordable 
Housing Now Loan Fund, Owner-
Occupied Rehabilitation Funding, 
Monthly Sanitary/Building Code 
classes, the Multifamily Rehabilitation 
and Maintenance Guide, the Housing 
Development Advisory Committee, and 
monthly housing topic videos on the City 
website and YouTube channel.

This part of the presentation will 
be given by Jim Brooks, Director of 
Housing Development and Healthy 
Homes, Executive Office of Economic 
Development – Housing Development 
Division, City of Worcester.

WED 
01/08

We do not permit speakers to pay for 
or sponsor events. Guest speakers are 
chosen for their expertise and willing-
ness to present helpful educational 
content. Your purchase of an event ticket 
sustains our nonprofit model.

WEDNESDAY, JANUARY 8TH

MEETING AGENDA
5:30pm  Sign-in/Networking

Networking draws from 
Worcester, Shrewsbury, 
Millbury, Auburn, Leicester, 
Paxton, Holden, West 
Boylston, Boylston, Grafton, 
Upton, Northbridge, Sutton, 
Oxford, Charlton, Spencer, 
Oakham, Rutland, Princeton, 
Clinton, and Sterling.

6:15pm  Buffet Dinner by 
The Vintage Grille

6:40pm  MassLandlords Business Update 
and Member Minutes

Member Minutes – Any 
member can have the mic for 
60 seconds (introduce yourself, 
ask a question, share words 
of wisdom, etc.)

7:00pm  Rich Merlino 
Meeting Introduction

7:05pm  Worcester Grant Programs
7:30pm  Member Choice
9:00pm  Doors close

LOCATION
Worcester Technical High School 
1 Skyline Dr 
Worcester, MA 01603

PARKING
There is ample free parking in the first 
lot you see, in the covered garage to 
your left, on top of the garage (entrance 
further down road), and around the 
back of the school

FOOD
Cheese and crackers, sodas, 
water, coffee, decaf
Hot buffet dinner, incl. salad, rolls
Cookies, brownies, and/or blondies

*Dietary restrictions: purchase 
an early-bird ticket and email 
hello@masslandlords.net, we will 
accommodate you.

Part II: Member Choice TBA
We’re holding this slot for educational 
content requested by members. What 
questions have you had lately? Know 
someone who would make a great 
speaker without a sales pitch? Email 
us at hello@masslandlords.net. Tell us 
which location you want to attend (if 
it’s not already clear from your ticket 
purchase history.)

Topic will be decided and announced 
shortly based on your suggestions.

Worcester Grants for Deleading, Rehab

You Decide: Tell us which topic you need

Have you seen our Leave Stuff, 
Take Stuff Table?
Market your business, pick up 
handouts, give away an old doorknob. 
Everything goes on our first-come, 
first-served display table at all our 
events. Please bring business cards, 
brochures, coupons. And feel free to 
pick up your own uncollected marketing 
materials at the end. Everything not 
claimed end-of-event may be chucked.

“No Sales Pitch” Guarantee
MassLandlords offers attendees of 
directly managed events a “No Sales 
Pitch” guarantee. If a guest speaker 
offers services, their presentation will 
not discuss pricing, promotions, or 
reasons why you should hire them. 
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PRICING
Open to the public. Membership 
is not required!

Door:

o  Public: $24
o  Members: $19

Early-bird, reserve seven 
days prior by 12pm:

o  Public: $22
o  Members: $14

Premium Members: No charge and no 
need to register

Extra Credit
•  First time attendees: Join as a 

member before leaving the event, 
your public ticket will be credited 
toward membership.

•  Members: Bring a first-time attendee 
who joins at the event, your member-
ship will be extended by one month 
free. No limit.

This event is operated by 
MassLandlords staff. Check in with your 
MassLandlords ID card.

Want to speak at a MassLandlords 
meeting? Submit a speaker request.

This is part of the Worcester rental real 
estate networking and training series.

CHARLES RIVER (GREATER WALTHAM)

Waltham: Emotional 
Support Animals, The 
BBB for Landlords
Part I: Emotional Support Animals
We’ve seen it: renters apply for “no 
pets” apartments and describe their 
animals as “assistance” or “support” or 
“medical.” What’s the correct termi-
nology? What are landlords supposed 
to do to protect their property and also 
a renter’s rights when someone says 
they have a support animal? And what 
would land us in hot water for discrim-
ination if we’re not careful? We’ll be 
covering this and more.

This part of the presentation will be 
given by Alison Caton, trainer at the 
Massachusetts Commission Against 
Discrimination.

Part II: The BBB for Landlords
We’re all familiar with the idea of the 
“Better Business Bureau,” but have you 

WED 
12/04

thought about how the BBB can help 
you in your business?

In this presentation we’ll start with BBB 
101. Then we’ll dive into how landlords 
can identify themselves and their 
detailed rental applications as legiti-
mate, and why a renter can trust us to 
keep their data safe.

We’ll also share a contractor dispute 
horror story, and end with how the 
BBB’s free services can be a preventa-
tive step before legal action becomes 
necessary, especially with contractors or 
other service provider disputes.

This part of the presentation will be 
given by Amy Schram, Manager of 
Community Relations, BBB. The Better 
Business Bureau is a nonprofit public 
service organization with a mission to 
be a leader in advancing marketplace 
trust. The BBB encourages and supports 
best practices by engaging with, and 
educating, consumers and businesses. 
For over 100 years BBB has helped 
people make smarter decisions and is 
evolving to meet fast changing market-
place needs. The BBB101 program 
will be a discussion on Better Business 
Bureaus mission, and how to best utilize 
all of BBB’s free services to help make 
educated and informed decisions.

The BBB For Landlords

Emotional Support Animals

Have you seen our Charles River 
volunteer website? Market data 
available on rent levels for Waltham and 
surrounding areas. We encourage you to 
also take the poll on your current views 
of the rental market. Use the “Contact 
Us” form to request a login at crrha.org

Purchase your ticket in just a few clicks!

“No Sales Pitch” Guarantee
MassLandlords offers attendees of 
directly managed events a “No Sales 
Pitch” guarantee. If a guest speaker 
offers services, their presentation will 
not discuss pricing, promotions, or 
reasons why you should hire them. 
We do not permit speakers to pay for 
or sponsor events. Guest speakers are 
chosen for their expertise and willing-
ness to present helpful educational 
content. Your purchase of an event ticket 
sustains our nonprofit model.

WEDNESDAY, DECEMBER 4TH

CHARLES RIVER MEETING 
AGENDA
6:00pm  Sign-in/Networking

o  Networking draws from 
Waltham, Newton, Weston, 
Watertown, Wellesley, 
Wellesley Hills, Lincoln, 
Dover, Arlington, Belmont, 
and the western ends of 
Cambridge and Boston.

6:10pm  Pizza and sodas provided
6:40pm  Executive Director Doug 

Quattrochi with the 
MassLandlords Business Update

Member Minutes – Any 
member can have the mic for 
60 seconds (introduce yourself, 
ask a question, share words 
of wisdom, etc.)

7:00pm  Emotional Support Animals
7:40pm  The BBB for Landlords
9:00pm  Doors Close

LOCATION
The La Cava Center at Bentley 
University, Third Floor 
175 Forest St 
Waltham, MA 02452
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GETTING THERE AND PARKING
Lots of parking available at this hour. 
For your ease of access, do not use the 
Beaver St entrance. Enter at the Main 
Entrance on Forest Street and park in 
Lot 1 or Lot 2. The Conference Center 
is signed on the north corner of the 
main quadrangle. Refer to the image 
below for lot locations and correct 
entrance into building.

FOOD
Pizza, salad
Soda, Water
Cookies
Please feel free to bring a dinner that 
meets your dietary goals/restrictions

PRICING
Open to the public. Membership 
is not required!

Door:

o  Public: $34
o  Members: $29

Early-bird, reserve seven 
days prior by 12pm:

o  Public: $32
o  Members: $24

Premium Members: No charge and no 
need to register

Click here to purchase tickets for 
this event

This event is operated by staff and 
volunteers together. Check in with your 
MassLandlords ID card.

This is part of the Greater Waltham 
rental real estate networking and 
training series.

WEDNESDAY, JANUARY 8TH

CHARLES RIVER MEETING 
AGENDA
6:00pm  Sign-in/Networking

Networking draws from 
Waltham, Newton, Weston, 
Watertown, Wellesley, Wellesley 
Hills, Lincoln, Dover, Arlington, 
Belmont, and the western ends 
of Cambridge and Boston.

6:10pm  Pizza and sodas provided
6:40pm  Executive Director Doug 

Quattrochi with the 
MassLandlords Business Update

Member Minutes – Any 
member can have the mic for 
60 seconds (introduce yourself, 
ask a question, share words 
of wisdom, etc.)

7:00pm  Ask the Experts
8:20pm  Networking

LOCATION
The La Cava Center at Bentley 
University, Third Floor 
175 Forest St 
Waltham, MA 02452

GETTING THERE AND PARKING
Lots of parking available at this hour. 
For your ease of access, do not use the 
Beaver St entrance. Enter at the Main 
Entrance on Forest Street and park in 
Lot 1 or Lot 2. The Conference Center 
is signed on the north corner of the 
main quadrangle. Refer to the image 
below for lot locations and correct 
entrance into building.

Waltham: Ask the 
Experts Round Table 
Discussion
We’ll be having a round table (really, 
whole room) discussion about any rental 
real estate topics. This meeting is a great 
opportunity for attendees to learn from 
each other’s experiences. Bring your 
questions about tenant issues, lease 
agreements and addenda, or 
best practices.

Attendees are welcome to share their 
own experiences, warnings, pearls of 
wisdom, and more. Participation is 
not required, you’re welcome to come 
and just listen.

This event will be moderated by volun-
teers and/or staff with significant and 
compliant rental experience.

We’ll be having a whole-room discussion

Have you seen our Charles River 
volunteer website? Market data 
available on rent levels for Waltham and 
surrounding areas. We encourage you to 
also take the poll on your current views 
of the rental market. Use the “Contact 
Us” form to request a login at crrha.org

Purchase your ticket in just a few clicks!

“No Sales Pitch” Guarantee
MassLandlords offers attendees of 
directly managed events a “No Sales 
Pitch” guarantee. If a guest speaker 
offers services, their presentation will 
not discuss pricing, promotions, or 
reasons why you should hire them. 
We do not permit speakers to pay for 
or sponsor events. Guest speakers are 
chosen for their expertise and willing-
ness to present helpful educational 
content. Your purchase of an event ticket 
sustains our nonprofit model.

WED 
01/08
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FOOD
Pizza, salad
Soda, Water
Cookies
Please feel free to bring a dinner that 
meets your dietary goals/restrictions

PRICING
Open to the public. Membership 
is not required!

Door:

o  Public: $34
o  Members: $29

Early-bird, reserve seven 
days prior by 12pm:

o  Public: $32
o  Members: $24

Premium Members: No charge and no 
need to register

Click here to purchase tickets for 
this event

This event is operated by staff and 
volunteers together. Check in with your 
MassLandlords ID card.

This is part of the Greater Waltham 
rental real estate networking and 
training series.

GREATER SPRINGFIELD

Chicopee: Hoarding, 
Deleading
Part I: Hoarding
Hoarding occurs in a variety of circum-
stances and conditions, and in its worst 
form can destroy a rental property far 
in excess of any security deposit or civil 
lawsuit. It can also destroy the lives of 
those impacted, and in some cases, the 
lives of domestic or other animals. There 
is no known cure for this behavior, so 
what’s a landlord to do?

Well fortunately there is a process to 
approach a renter about accumulation, 
to enforce code, and to point your renter 
to the help they need. This is “special 
situation” training so you can learn now 
and be proactive if and when it ever 
comes up in your business.

This part of the presentation will be 
given by Heather Burbeck. Heather 
is a hoarding claims expert at CRDN, 
an electronics and textile restoration 
company. Heather’s presentation 

THU 
12/12

covers the different levels of hoarding, 
the liability concerns of renting to or 
insuring a hoarder, and how insurers and 
landlords need to monitor their proper-
ties to head off catastrophic losses.

Part II: Member Choice: Deleading 
Process and Grants
Based on local member input, we will 
be covering the deleading process. 
What does lead paint look like? How 
do children get poisoned? What is the 
Massachusetts deleading Catch-22? 
And what are our options for deleading? 
Does anyone have money to help 
defer the costs?

This presentation will be of interest to 
large and small landlords. The first part 
will be basic training, the second part 
will be an update on deleading grant 
programs open for applications.

This part of the presentation will be 
given by MassLandlords staff (education) 
and Nigel D. Greaves, Senior Program 
Manager, Lead Based Paint Hazard 
Reduction & Healthy Homes, City of 
Springfield, Office of Housing (funding).

Learn the Process to Address Renter Hoarding

Deleading Basics and Advanced Grant 
Funding Sources

Purchase your ticket in just a few clicks!

“No Sales Pitch” Guarantee
MassLandlords offers attendees of 
directly managed events a “No Sales 
Pitch” guarantee. If a guest speaker 
offers services, their presentation will 
not discuss pricing, promotions, or 
reasons why you should hire them. 
We do not permit speakers to pay for 
or sponsor events. Guest speakers are 
chosen for their expertise and willing-
ness to present helpful educational 
content. Your purchase of an event ticket 
sustains our nonprofit model.

THURSDAY, DECEMBER 12TH

RHAGS MEETING AGENDA
5:30pm  Sign-in and Networking

o  Cash bar
o  Networking draws from 

Springfield, West Springfield, 
Holyoke, Chicopee, 
Ludlow, Wilbraham, East 
Longmeadow, Longmeadow, 
Agawam, Southwick, 
Southampton, Easthampton, 
Northampton, Westhampton, 
Hadley, South Hadley, Granby, 
Amherst, Belchertown, 
Ware, Palmer, Warren, 
Monson, and Hampden.

6:00pm  Buffet dinner
6:40pm  State-wide Business Update 

and Member Minutes
7:00pm  Local Updates
7:05pm  Legal Update
7:10pm  Hoarding
7:50pm  Deleading
8:30pm  Networking
9:00pm  Doors Close

LOCATION
Munich Haus 
13 Center St 
Chicopee, MA 01013

FOOD
Hot buffet dinner, incl. salad and rolls
Cash bar
Hot Coffee & Tea
Dessert

*Dietary restrictions: purchase an 
early-bird ticket and update the goals/
restrictions field in your profile, we will 
accommodate you.
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PRICING
Open to the public. Membership 
is not required!

Door:

o  Public: $40
o  Members: $35

Early bird, reserve seven 
days prior by 12pm:

o  Public: $38
o  Members: $30

Nametags are printed for all early-bird 
tickets and premium members.

Extra Credit
•  First time attendees: Join as a 

member before leaving the event, 
your public ticket will be credited 
toward membership.

•  Members: Bring a first-time attendee 
who joins at the event, your member-
ship will be extended by one month 
free. No limit.

Click here to purchase tickets for 
this event

This event is operated by 
MassLandlords staff. Check in with your 
MassLandlords ID card.

Want to speak at a MassLandlords 
meeting? Submit a speaker request.

This is part of the Springfield rental real 
estate networking and training series.

Holyoke: Section 8, 
Member Choice TBA
Part I: Section 8
Rental subsidies like the Housing Choice 
Voucher Program (Section 8) can be 
great programs to participate in. But 
they can be tough on the unprepared 
landlord! Come learn about how Section 
8 and programs like it operate. Learn 
why in Massachusetts (unlike in other 
states), landlords cannot refuse to 
participate in the program.

We’ll be covering the Section 8 process, 
the legal background on how the 
program came to be, and how to screen 
Section 8 applicants without discrimi-
nation and without handing the keys to 
a mystery. We’ll also cover inspections, 
allude to project-based vouchers, and 
explain what happens if your insurance 

THU 
01/09

“No Sales Pitch” Guarantee
MassLandlords offers attendees of 
directly managed events a “No Sales 
Pitch” guarantee. If a guest speaker 
offers services, their presentation will 
not discuss pricing, promotions, or 
reasons why you should hire them. 
We do not permit speakers to pay for 
or sponsor events. Guest speakers are 
chosen for their expertise and willing-
ness to present helpful educational 
content. Your purchase of an event ticket 
sustains our nonprofit model.

THURSDAY, JANUARY 9TH

RHAGS MEETING AGENDA
5:30pm  Sign-in and Networking

o  Cash bar
o  Networking draws from 

Springfield, West Springfield, 
Holyoke, Chicopee, 
Ludlow, Wilbraham, East 
Longmeadow, Longmeadow, 
Agawam, Southwick, 
Southampton, Easthampton, 
Northampton, Westhampton, 
Hadley, South Hadley, Granby, 
Amherst, Belchertown, 
Ware, Palmer, Warren, 
Monson, and Hampden.

6:00pm  Buffet dinner
6:40pm  State-wide Business Update 

and Member Minutes
7:00pm  Local Updates
7:05pm  Legal Update
7:10pm  Section 8
7:50pm  Member Choice
8:30pm  Networking
9:00pm  Doors Close

LOCATION
Delaney House 
3 Country Club Rd 
Holyoke, MA 01040

FOOD
Hot buffet dinner, incl. salad and rolls
Cash bar
Hot Coffee & Tea
Dessert

*Dietary restrictions: purchase an 
early-bird ticket and update the goals/
restrictions field in your profile, we will 
accommodate you.

PRICING
Open to the public. Membership 
is not required!

says, “No Section 8” (hint: your 
insurance gets in trouble).

This part of the presentation will be 
given by MassLandlords staff in coop-
eration with Jon Fisher, author of the 
Property Management Manual (the 
one we sell at the desk) and trainer 
at Wayfinders, and Melvin Arocho, 
Compliance Officer at the Massachusetts 
Commission Against Discrimination. 
We will also talk about a new program 
designed to help families attain self-suf-
ficiency and eventually graduate from 
programs like Section 8.

Part II: Member Choice TBA
We’re holding this slot for educational 
content requested by members. What 
questions have you had lately? Know 
someone who would make a great 
speaker without a sales pitch? Email 
us at hello@masslandlords.net. Tell us 
which location you want to attend (if 
it’s not already clear from your ticket 
purchase history.)

Topic will be decided and announced 
shortly based on your suggestions.

Section 8

You Decide: Tell us which topic you need

Purchase your ticket in just a few clicks!
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Door:

o  Public: $40
o  Members: $35

Early bird, reserve seven 
days prior by 12pm:

o  Public: $38
o  Members: $30

Nametags are printed for all early-bird 
tickets and premium members.

Extra Credit
•  First time attendees: Join as a 

member before leaving the event, 
your public ticket will be credited 
toward membership.

•  Members: Bring a first-time attendee 
who joins at the event, your member-
ship will be extended by one month 
free. No limit.

Click here to purchase tickets for 
this event

This event is operated by 
MassLandlords staff. Check in with your 
MassLandlords ID card.

Want to speak at a MassLandlords 
meeting? Submit a speaker request.

This is part of the Springfield rental real 
estate networking and training series.

METROWEST

MetroWest Event 
Series Returns 
January 14th
After the November meeting, there will 
be no regular monthly 
meeting in December.

Our event series will return on the 
second Tuesday of January.

NORTHERN WORCESTER COUNTY

Fitchburg: NWCLA 
Christmas Social
NWCLA Christmas Social (one week 
early this year). Come one, come 
all, have a ball!

TUE 
01/14

THU 
12/05

This is our Annual Toys for Tots Drive 
and Food Pantry Drive where every 
year we make a food donation to a local 
food pantry. We also fund a Toy Drive 
to donate to the Massachusetts State 
Police Toys for Tots Charity Drive. What 
a great way to celebrate the Christmas 
Holiday Season by sharing our 
blessings with others!

This is also the meeting where we find 
out who has won the Golden Ticket 
Award Contest for $100, the Annual 
NWCLA Membership Drive for one-year 
free basic NWCLA membership, and so 
much more. Come out for our sing-a-
long, tons of raffles, lots of great food, 
and PLENTY of holiday cheer. Free tip 
on how to win more raffle prizes: for 
extra raffle tickets, bring non-perish-
able foods for the food pantries, and 
unwrapped gifts for a boy or girl. The 
more you give – the more you get. See 
you at the party!
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Invest in Your
BUSINESS

Property Rights 
ADVOCACY

WWW.MASSLANDLORDS.NET/PROPERTY
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https://masslandlords.net/springfield/rental-real-estate-networking-training/
https://masslandlords.net/springfield/rental-real-estate-networking-training/
https://masslandlords.net/property-rights-supporter/
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THURSDAY, DECEMBER 5TH

NWCLA MEETING AGENDA
Visit nwcla.com for any last-minute 
updates or changes.

6:45pm  Dinner and Networking

Networking draws from 25 
towns including Fitchburg, 
Gardner, Leominster, Athol, 
Holden, Ayer, Orange, 
Ashburnham, Spencer, Ashby, 
Lunenburg, Townsend, 
Westminster, Princeton, 
Sterling, Lancaster, Shirley, 
Groton, Pepperell, Winchedon, 
Templeton, and Hubbardston.

7:00pm  Christmas Social

LOCATION
Montachusett Regional Vocational 
Technical School (Monty Tech) 
1050 Westminster Street 
Fitchburg, MA 01420

PARKING
There is ample free parking beside 
the school. Do not park along the 
fence where the busses park. Do not 
park in any of the handicap spots 

unless you have the proper handicap 
parking sticker.

FOOD
Dinner by Happy Jack’s Cantina Grille 
from N. Main St. in Leominster.

PRICING
Membership not required! 
Open to the public.

Early-bird ends seven 
days prior @ 12pm:

o  Public and Members other 
than NWCLA: $15

o  MassLandlords.net/NWCLA 
members: pay annual 
dues, then free

After Early bird or at the door:

o  Public and Members other 
than NWCLA: $20

o  MassLandlords.net/NWCLA 
members: pay annual 
dues, then free

This event is operated by volunteers.

Fitchburg: 
Networking and 
Topic TBD
Our December event will be held 
Thursday, January 9th, from 5:30p to 
8:30p at Monty Tech in Fitchburg. 
Bookmark your calendar for this 
premier real estate networking event in 
Northern Worcester County. Check back 
later for speakers and topics.

SOUTHERN WORCESTER COUNTY

Southbridge: 
Christmas Party
Our Christmas party and pot luck has 
been rescheduled to January 6th. All 
members are welcome!

The SWCLA Meets at the Southbridge Community 
Center fka Casaubon Senior Center

MONDAY, JANUARY 6TH

SWCLA MEETING AGENDA
6:00p Pot Luck

LOCATION
Southbridge Community 
Center (aka Casaubon Senior 
Center) 
153 Chestnut St. 
Southbridge, MA 01550

FOOD
Bring a little something you want, with a 
little to share. We may order sandwiches 
as well in case everyone brings dessert.

PRICING
The potluck is members-only.

This event is operated by volunteers.

THU 
01/09

MON 
01/06
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http://www.nwcla.com/
https://goo.gl/maps/o54zGVTEQRw
https://goo.gl/maps/o54zGVTEQRw
https://goo.gl/maps/K5VLLGC2qeR2
https://goo.gl/maps/K5VLLGC2qeR2


LANDLORD PROPERTY PROTECTION

If you own rental property or if you are a landlord, please pay attention to this. Under a standard home 
insurance policy EVERYTHING changes once your property is tenant occupied versus owner occupied.

LOWER YOUR RATES - NOT YOUR EXPECTATIONS

508-943-3333
Call O’Connor & Co. Insurance Agency, Inc. today!

Our Landlord – Rental Property Insurance policy can include:
• Building Insurance.
• Content Insurance.
• Flood Insurance.
• General Liability Insurance.
• Loss of Rental Income Insurance.
• Additional insurance as well. Call and find out.
• Agent of record for SWCLA members since 1979.

REGENCY 
Inn & Suites
REGENCY 
Inn & Suites

For LANDLORDS - Discounted Lower Rates

Microwave & Fridge in Spacious Rooms 
TENANT EMEGENCY STAYS

West Springfield, MA
regencyma.com

 413 781 2300

http://clickmetertracking.com/Ad-OconnorInsurance
http://clickmetertracking.com/Ad-RegencyINNandSuites
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MassLandlords
One Broadway, Floor 14
Cambridge, MA 02142

SUBSCRIBE TODAY

Perfect to share at the office. 
Membership + print delivery $190 per year 
(add print delivery to existing membership 
$90). Mail your check to MassLandlords, 
PO Box 844570, Boston, MA 02284-4570 
or join online at masslandlords.net/join.

Support better housing policy and housing 
journalism in Massachusetts.

http://masslandlords.net/join

