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ARTICLE YOU MAY HAVE MISSED

What does it Cost to
Help the Massachusetts
Homeless?
Full article at MassLandlords.net/blog.
Excerpt: Despite tending to clear the motels, as
of May 16, 2016 the total reduction in EA had
been only 16% (approximately 700 families).
Half of the advertised motel reduction has been
a decrease in homelessness, the other half has
been movement to shelter or scattered sites.
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Angie’s List Now
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Waltham uses
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to Create Municipal
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PROBLEM TENANT?
Call the Landlords’ Lawyer!

(617) 945-8955

The Law Oﬃce of Garrett D. Lee
www.masslandlordlaw.com
125 Cambridge Park Drive, Ste. 301,
Cambridge, MA 02140
Handling all disputes with your tenants, contractors,
and neighbors. Evictions, lease disputes, security
deposit, personal injury, and more.
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Letter from the
Executive Director
MassLandlords appears to be dormant in July
and August because we don’t have meetings,
but we’ve been using the summertime to lay
groundwork for the future. This month we’re
going to discuss our major services and how
we’ve been working to improve them.
You will have noticed that our newsletter is
now being delivered in mobile-friendly emails
and also print-friendly typesetting. If you want
a print newsletter, please subscribe. The more
we print, the less each one costs, the cheaper
the per-issue price will be. This newsletter is a guide to housing policy and best
practice. Remember that our news is good only to the extent our local network keeps
us informed. If you have leads or updates about local issues, send them to us!
Another service we’ve been working on is our rental forms. We have
started to comprehensively merge the forms created by the Rental Housing
Association of Greater Springfield into ours. You will recall that in June we
voted to accept this organization’s assets. This includes the forms. We want to
make sure that legal best practice and knowledge is filtered up from the local
level to be shared with members state-wide. If you have a killer lease clause
that you want to share, we’re all ears. We aspire to be brief, complete, and
readable, and completeness means taking suggestions from all quarters.
We have also been reevaluating our message boards. These allow members
to communicate with one another locally for advice and suggestions. The
current implementation with Google Groups has some challenges with it. Here
are three examples: Members replying to digests may accidentally create new
threads with unhelpful titles. There is no common group for all members to
interact. Subscribing and unsubscribing requires central administration. We
have found alternatives to Google Groups. There’s a survey coming out that
we hope you will participate in. It will help us to select the best software.
Finally, as you’ll read in this newsletter, our service directory was threatened
with becoming obsolete when Angie’s List became free. Fortunately, your
steadfast team of volunteers and staff have a brilliant idea for how to flip
Angie’s List on its head and offer something truly complementary and landlordspecific. We will be exploring this as soon as possible, after we complete
the rental forms and message board upgrades. In the meantime, there are
still hundreds of providers listed that have been used by real landlords.
Remember that these four services are in addition to our
local events, Home Depot savings, discounted credit scores, and
many more resources online at MassLandlords.net.
Are there services you want that we don’t offer? Do you want help
getting access to your benefits? Let us know, we’re here to help you.

STURBRIDGE

David Foote, Hunter Foote, Ronald
Bernard, Donat Charon, and more
CAMBRIDGE

Lenore Monello-Schloming, Dawna
Provost, Linda Levine, and more

Sincerely,
Doug Quattrochi
Executive Director
C: 617-285-7255

With Immense Gratitude to Seven
Decades of Past Volunteers
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An In-Depth DIY Guide
to Third-Party Massachusetts
Background Checks

ACTING AS A
LANDLORD, YOU
CAN GET ACCESS
TO ALL THREE
SOURCES OF TENANT
BACKGROUND
CHECKS.
Checking the
background of your
prospective tenants
in Massachusetts is
business-critical. Our
housing court study
shows that the average
eviction takes longer than
a month, and the worst case
can be over a year. You cannot
afford to take a bad tenant!
Fortunately, background checking
a tenant in Massachusetts is overall
no more difficult than in any other
state. This article covers the three
primary elements of background
checks provided by third parties. You
also need to screen income, landlord
references, and other factors, but
those are best done yourself. In this
article, we’re focusing only on third
party aggregators: eviction, credit, and
criminal. Acting as a landlord, you can
get access to all these aggregators.
This is an in-depth article. The order
below is the order you should use.
Start with the information that’s free.
If the eviction search is acceptable,
then pay for credit and/or criminal. If
an earlier check disqualifies the tenant,
then save yourself time and money
and don’t perform later checks.

BACKGROUND CHECK STEP
ONE: MASSCOURTS.ORG
EVICTION SEARCH ($0)
Landlords in Massachusetts used to
keep private records of evictions. But in
4 • MassLandlords Newsletter

early 2013 this public data was moved
online to MassCourts.org. Now
everyone can view whether a landlord
or a tenant has been in court.
Using the site takes patience. You
must fill out a “captcha” picture puzzle
and then click “Click here” to search
public records. Once inside, you need to
search each court for each jurisdiction
where a prospective tenant once lived.
For example, suppose your
application from Tina Tenant states
that she lived in Lexington for one
year and Northbridge for two years.
You need to search for her name
in Concord District Court (which
serves Lexington), Uxbridge District
Court (which serves Northbridge),
and Worcester Housing Court (which
also serves Northbridge). These
are the three courts in which she
may have been evicted. Lexington
does not have a housing court, or
else there would be four courts.

Note that none of
the courts are named
for where she lived.
Complicated, right?
Google the city
name and both
“district court”
and “housing
court” to learn
which district
and housing
court, if any,
had jurisdiction
over your tenant.
When you get
to where it asks for
the tenant’s name, you
need to enter as little of
each name as possible. Try
three letters. Some people
have difficult last names. There
may be a typo in the official records.
Just because her last name is “Tenant”
doesn’t mean she wasn’t entered as
“Tennant” with a double “n”. Searching
for “Ten” helps you avoid this. Also
check nicknames and full names. The
tenant may go by “Tina Tenant” but
actually her legal name in the court
records may be “Christina Tenant”.
If you find a name match, remember
that more than one person may be
named “Tina Tenant”. You need to
match the address in the court with
the address stated on her application.
If the address in the court records
doesn’t match the residence history,
you’ve probably found another
“Tina Tenant” in the records.
One final thing to remember is
that court records are vague. It is not
automatically the case that a tenant
who appears in court was being bad.
Nor is it the case that a judgment
entered for the landlord means the
tenant still owes that money. Always
talk to both parties to get each
side of the story and an update.

Tired of being
a Landlord?

SELL US YOUR MULTIFAMILY!
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508-799-7655
For example, court records never
indicate that Tina Tenant was wrongfully
discriminated against, or that the
apartment was full of mice and the
landlord didn’t exterminate. Nor do
they indicate whether she ever paid
back what she owed. You never know.
Do not abuse the court records!
Tenant advocates are desperate to shut
off this critical source of information
or to obscure tenant names. They
think we landlords automatically
disqualify anyone whose name shows
up in court. Do not prove them right!
Otherwise they will change the law,
and all we will learn from MassCourts
is that a tenant named “Jane Doe”
is apparently evicted 100 times a
day. Decide each case individually,
rather than setting a blanket policy,
and we can protect this valuable
source of background check data.

BACKGROUND CHECK STEP
TWO: CREDIT CHECK (~$25)
A credit score is a commercial estimate
of someone’s likelihood to default on

HamptonPropertiesLLC.com

We specialize in short sales!
All information will be kept confidential.

a loan. When you sign a 12-month
lease with a tenant, it’s like loaning
them an apartment that they’re
paying off in installments. Their
credit score can be a clue about their
ability to pay off this apartment.
Not all credit checks are created
equal. The best ones produce a
real number that ranges from
300 to 850, like a real FICO
score. The best sites also give real
account details. (“Accounts” are
sometimes called “trades.”)
The worst sites produce estimates
or “red/yellow/green” indicators
only. Do not pay for these sites!
You want credit data that shows
each credit card and loan, and whether
the tenant is paying as agreed, late
by 30 days, or late by more.
Remember that life disasters can
wreck the credit score of otherwise
solid tenants. Medical bankruptcy
and divorce are just two common
ways someone can have bad credit.
These events might be forgiven.
Unpaid minor credit cards may easily

be forgotten and could also have an
outsized impact on credit. You may
wish to forgive these if the person
otherwise has their act together.
To see a comparison of credit
screening services, check out our article,
Which Tenant Screening Service is Best.
If you reject someone principally
because of credit, federal law requires
that your rejection letter have specific
wording on it. This is called an
“adverse action letter”. The letter gives
the tenant legal notice of how they
can correct errors on their report.
It also protects you the landlord by
telling the tenant that you didn’t
make up the credit score. In a way, it
says, “don’t shoot the messenger!”

BACKGROUND CHECK STEP
THREE: CRIMINAL CHECK ($25)
Massachusetts criminal background
check data is stored in the “Criminal
Offender Record Information” or
CORI, a service provided by the
Commonwealth. Besides CORI, there
is only one other way to get criminal
MassLandlords Newsletter • 5
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data, and that is to read every newspaper
in the Commonwealth every day and
make your own database. Note that
such efforts are inherently errorprone and less complete than CORI.
Many tenant background check
companies claim to check eviction,
credit, and criminal all for one fee.
Always read the fine print! The
Massachusetts CORI law changed
in 2012, and at least a few major
providers no longer provide criminal
for Massachusetts. Or if they do,
either 1.) they provide criminal records
before 2012, or 2.) they provide less
data post-2012 than you could get on
your own as a registered landlord.
Since 2012, credit reporting
agencies can only obtain what is
called “open access” to CORI for $50.
This means misdemeanors in the last
year, felonies in the last two years,
felonies punishable by five years of
jail in the last ten years, murder,
manslaughter, and sex offense.
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Landlords who register directly
with iCORI get access to a much
wider range of information for
only $25, including pending
charges, misdemeanors in the last
five years, felonies in the last ten
years, murder, manslaughter, and
sex offense. The “pending charges”
piece is valuable, since housing
changes may reasonably coincide
with other tumultuous life events.
In other words, they may have left
their last home after being arrested,
and trial will be happening soon.
If you want to check the record of
Tina Tenant, you must get her to sign
a specific CORI Authorization Form.
It is not adequate to sign a standard
release on a rental application.
Sex offense is one subset of
criminal behavior that can be viewed
for free, outside of CORI. Sites
like Family Watchdog provide this
information for free, as a “public
service”. Remember that not all sex

offenses are created equal. Some
are very serious, others may be
forgivable depending on your policy.
Note that recent HUD guidelines
require landlords to consider
criminal records on a case-by-case
basis. You cannot, for instance,
deny everyone with a criminal
conviction without regard to
when it was, which crime was
committed, or whether the person’s
debt to society has been repaid.

BACKGROUND CHECK CONCLUSION
Background checks are one piece
of the tenant screening puzzle,
alongside pay stubs, residence
histories, and rental applications.
But they are an important piece,
and there are straightforward ways
to get eviction, credit, and criminal
data. Happy background checking!
Have a background checking
tip or trick? Email
comment@masslandlords.net. ML
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Angie’s List Now Free!

All Landlords Should Sign Up
NEED A SERVICE PERSON, BUT DON’T
KNOW WHO TO TRUST? TRY ANGIE’S LIST.
The website used to have a paywall,
but as of June, Angie’s List offers one
level free! This is huge, especially for
the smaller landlords who don’t have
money to spend on another membership,
or time to spend vetting people.
According to the site, Angie’s List
Green Membership includes:
• Access to top-quality service providers
• Trusted ratings
• More than 10 million verified reviews
• Nationwide coverage
• Award-winning digital content
from Angie's List Magazine
If you want to pay a little each month,
you can become silver or gold members

and have direct
support or
other privileges.
Angie’s List
describes it in
the following
way: “Like
a personal
assistant, our
customer
service team
can match you
with a highly-rated provider, book
estimates if you want them, schedule
your job and manage follow up
communication—saving you the timeconsuming work of hiring providers.”

Not to fret, the MassLandlords service
provider directory is not becoming a
thing of the past. Instead, watch for it
to morph into a more useful, unique
service. We’ll have more on this change
in upcoming communications. ML
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Waltham uses Community
Preservation Act Funds to
Create Municipal Rental Subsidy
WALTHAM TO USE 2% REAL ESTATE SURTAX TO
FUND THIRTY “SECTION 8” STYLE VOUCHERS
Affordable housing advocates will have eyes
on the city of Waltham as it launches a pilot
program using Community Preservation
Act (CPA) monies to fund rental
vouchers for 30 families later this year.
The program was passed by the City
Council in January, because Waltham is not
spending its required 10% of its CPA money
on affordable housing. The City Council
pledged to spend $2.1 million of the
CPA monies to fund the aforementioned
vouchers, according to Waltham
Community Activist Jennifer Patton.
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Patton, a landlord herself, said Waltham
isn’t the only city getting creative with
these funds. Boston will have a ballot
initiative in November. If passed, it
will also qualify for the state’s CPA
matching funds, further decreasing
the state matching funds. When the
program began, the state was matching
up to 100%. With more communities
passing the measure, the matching levels
are decreasing, but still available.
The voucher program has a three-year
timeline during which the funds would

Waltham, MA

go to the Waltham Housing Authority,
which would, in turn, give the subsidies
to the landlords involved. Families who
qualify will be entered into a lottery
and at the end of the three years, new
families would be chosen, said Patton.
“It’s a beta program. We’ll launch
it in Waltham and see how it goes,”
said Patton. “If it’s successful,
this could go statewide.”
Patton said the vouchers would
run around $1,000 per month in
assistance. One key, she said, is that
it doesn’t have to be new housing.
“Existing tenants will be able
to apply, too,” said Patton.
The Waltham program, which was
proposed by the Waltham Alliance to Create
Housing (WATCH) and its Tenant Action
Group (TAG), will “ensure that tenants’
rents are only 30% of their income. While
more permanent low-income housing
options are needed, this was a huge step
forward that only happened because
of the community organizing efforts of
WATCH, and the residents of Waltham.”
According to WATCH, “With almost
6,000 households income-eligible for the
voucher and 5% of the city’s residents
living in overcrowded or substandard
housing, the need in Waltham is pressing.”
When a town passes the Community
Preservation Act, there are only four
areas in which the tax surcharge can be
spent: Recreation, historical preservation,
open space and affordable housing.
Waltham residents passed the CPA
in 2005, putting a 2% surcharge on
property taxes after the first $100,000.
Patton said she is excited for this
program because it is directly
helping those in need.
“The city spent a lot of its CPA
money buying up land, but this
[program] will help people. The people
of Waltham. That’s what I like.” ML
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Ford’s Pest of the Month: Cat Flea
This blood-feeding insect is responsible for
being a notorious vector of disease such as
murine typhus and bubonic plague called
the “black death.” This bacterial disease
resulted in more than 7 million deaths
in Europe from 1896-1911. The reaction
to the fleabite may vary depending on its
victim, the specie of flea and the amount
of secretion deposited by the salivary
glands of the flea. The total population
breakdown within your home is as

follows: Flea eggs 34%, Larva 57%, pupa
8% and adults count for 1%. Two days
after a blood meal the eggs that were laid
will hatch at 50 degrees, in approximately
6 days. The larvae feed on the excretion
of blood, skin, and other insects. The
pupa stage is 7-10 days. Complete
metamorphosis ranges from 16 days to
20 months. Flea control starts by treating
the animal and providing a flea bath and
flea collar. Vacuuming all floors, rugs, and

cushioned furniture, along with washing
and vacuuming pet bedding greatly
aids in the battle of flea control. Always
remember to change your vacuum bags
frequently. Pesticide may then be applied
before the animal is returned. Call Ford’s
Hometown Services to rid any home or
apartment of these blood-sucking insects.
Geoff Ford
President, Ford’s Hometown Services

SOCIAL MEDIA

Follow MassLandlords on
LinkedIn
Don’t be shy to be a landlord! Half of all MassLandlords
members have fewer than six rental units, which means
half of us are working day jobs. Members are often
surprised to learn that someone they know from a
meeting is a programmer, or an attorney, or a toy maker.
It’s impossible to say how connections can be helpful
in the future. If you don’t connect, you’ll never know.
Those of us who are full-time in real estate can also take
advantage of professional networking, commenting on posts
for increased visibility, and looking for connections who can
provide advice or hours. The possibilities are enormous!
Follow us on LinkedIn to show share your involvement!
Every follow helps us, too, as we build credibility with
policy officials and key suppliers like Home Depot. ML
MassLandlords Newsletter • 9
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Questions and Answers
ADAPTED FROM OUR MESSAGE BOARDS, WHERE MEMBERS
CAN ASK QUESTIONS AND GET ANSWERS. PRACTICING
LANDLORDS AND SERVICE PROVIDERS ANSWER QUESTIONS,
AND WE COMBINE THE BEST ANSWERS INTO ONE HERE.
Q: WHERE CAN I READ THE
MASSACHUSETTS LANDLORDTENANT LAWS FOR MYSELF?
MassLandlords.net/laws has useful
summaries and links, but reading
the laws for yourself is always
advisable. When you’re in court
before a judge, the only thing that
matters is what the law says.
(Technical note: the legislature
works by drafting “bills”. When passed
they are referred to as “acts” of the
legislature. Acts can create “statutes”
or can delegate responsibility to create
“regulations”. The “statutes” are also
known as the “Massachusetts General
Laws” (MGL). The “regulations”
created by government agencies are
the Code of Massachusetts Regulation
(CMR). Regulations and statutes
have equal power and enforceability,
although the wording of regulations
was never voted on.)
Rent Control is banned in
MGL Chapter 40P.

Discrimination is defined in
MGL Chapter 151B. (Remember
federal law also applies.)
Late fees, eviction notices,
security deposits, and the majority
of landlord-tenant law can be found
in Mass General Law Chapter 186.
Rent withholding, eviction
move-out’s, and domestic violence
are covered in Chapter 239.
The state sanitary code, which
determines the features of your
apartment, is 105 CMR 410.
Lead regulation is covered in
105 CMR 460.
The reason why realtors can charge an
application fee (but landlords cannot)
is covered partly in 254 CMR 7, the
rest in the above-reference statutes.

your prospective tenant’s practices,
but consider the following. Boa
constrictors usually need live rodents
for food. The tenants may therefore
be bringing in live rats and/or mice
for it to eat. You don’t want tenants
bringing rodents into any apartment
because they could escape and start
living in the walls and other units.
Also, maybe it’s unusual, but
when one Googles “boa constrictor
baby death”, one finds a number of
stories and their particular tragedies.
You might consider a boa very carefully
if there are children on the property.
A boa constrictor that stays in its tank
all day is fine, until it escapes…
Certainly any pet carries with it
risks and costs. Be objective, gather
facts, make a business decision,
and keep a paper trail. ML

Q: DO BOA CONSTRICTORS
AS PETS HAVE ANY SPECIAL
CONSIDERATIONS?
Make your own decision and try to
gather as much information about

Take Our Survey on ESAs!
HAVE YOU SEEN AN INCREASE IN
TENANTS WITH ESAS, OR THOSE WHO
CLAIM THEIR ANIMALS ARE ESAS?
Emotional Support Animals (ESAs) are domestic
animals who provide therapeutic support to
their owners. They are not task-trained, like
service dogs, and can be prescribed by doctors
or other professionals. Housing laws prevent
landlords from refusing tenants with ESAs, and
must provide reasonable accommodation.
We’re curious: Have you seen an increase in
tenants with ESAs, or those who claim their
animals are ESAs?
Please take our brief survey and let us know your
experiences. It can be found here. Thank you! ML

Jocelyn Augustino took this photo of a bona fide FEMA comfort
dog, used to help people find composure after disasters.

August 2016

Watertown Owners Unite Against
Zoning Control by Town
“THE TOWN IS TRYING
TO REGULATE TASTE,”
HE SAID, AND THAT,
ACCORDING TO THE CWHA,
IS UNACCEPTABLE.
John Labadini wants owners to be
able to paint their buildings whatever
color suits their fancy. The town of
Watertown does not. Rather, it wants a
set of guidelines for owners to follow.
So, who gets the final say?
According to Watertown native Labadini,
the majority rule should win, and, he
says, based on his group’s outreach, the
majority are against these guidelines.
Labadini is president of the Concerned
Watertown Homeowners Association
(CWHA), which is “is a group of
Watertown homeowners who stand

for and support taking all necessary
actions that assist in protecting our
home’s value through the effective and
efficient use of government resources
(including the continued improvement
of all town services) in a manner
which is fair and affordable for all
homeowners,” according to its website.
The Watertown native said he sees
the 120 pages of zoning regulations in
Watertown enough guidance and that the
choice of siding preference or landscaping
should be left to the homeowner.
“The town is trying to regulate
taste,” he said, and that, according
to the CWHA, is unacceptable.
While Residential Design Guidelines
are used in other towns, mainly for
historical houses—read: Lexington,
Wellesley, Belmont, Salem—Labadini
said they have no place in Watertown.

Copyright:
radiantskies / 123RF Stock Photo

Outside of the actual guidelines,
Labadini said the worst part is the lack of
transparency. He said the town had three
public meetings with only roughly 100 total

Commercial Real Estate Loans
As a major provider of loans that have
contributed to Central New England’s
growth, Commerce Bank specializes
in financing: office, industrial,
retail, healthcare and
apartment buildings.
Contact our team of commercial
real estate lenders today to discuss
how we may help your business
and finance your next commercial
real estate project.
Call 800.698.BANK (2265).

www.BankAtCommerce.com
Loans are subject to credit approval. Commerce Bank is a registered service mark in
Massachusetts of Commerce Bank & Trust Company. ©2015 Commerce Bank & Trust
Company. Commerce Bank member FDIC. MassLandlords
Equal Housing Lender. AllNewsletter
rights reserved. •
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in attendance. There is information on
the town’s website, but it’s not easily
accessible, he said. The 100 who attended
and support the measure, Labadini
compares to the 400 lawnsigns displayed
across the town showing opposition.
“Most residents have no idea this is
happening,” said Labadini, who has
met with officials multiple times.
Town of Watertown Director of
Community Development and Planning
Steve Magoon said he and the town
are aware there is opposition.
“There certainly is an organized
opposition to any guidelines. … I think it
is important to listen to all of the residents
on an issue like this and to try and
balance those interests. Unfortunately,
that often results in nobody being
completely satisfied, but it is important
to consider all opinions,” he said.

BACKGROUND
When Athenahealth came to Watertown,
the town developed Commercial Design
Guidelines, according to Labadini. It’s

those guidelines that the Town Council
is supposedly amending to create
the Residential Design Guidelines.
Magoon said the guidelines are,
“one aspect of the implementation
of our Comprehensive Plan, which
calls for some areas of town to be
transformed, and other areas to be
preserved. People are concerned about
the existing residential neighborhoods
changing in character, and are
looking for tools to address that.”
Though the exact guidelines have
yet to be released, they’re expected to
include a moratorium on teardowns,
limits to which colors and materials can
be used, among other specifications.
What now?
Town Council President Mark Sideris
has promised to send notice of the
guidelines to all residents, though
the delivery method is unknown
at this point. Labadini suggested
adding a notice to tax bills, but isn’t
sure that’ll happen. Magoon said, “I
expect that we will provide a mailer

to all residents prior to the next broad
public meeting on the subject.”
Magoon said there’s no timetable for
when these might be passed. “Whatever
is enacted would take effect when finally
adopted by the Council. If there are
amendments to the Zoning ordinance,
that would involve a number of steps
with public hearings, etc. However, if
they are simply guidelines, no regulatory
amendments would be needed,” he said.
Labadini is concerned for his hometown.
If these guidelines get passed, it’s only a
matter of time before they’re enforceable, he
said, adding, “We all know when guidelines
grow up, they become mandates.”
At this point
in time, we’re
not sure who
will get control
of the zoning—
owners or the
town—but
we’ll bring you
updates as we
get them. ML

Do you Screen <4 Tenants Per Year?
We wrote an article a while back comparing
screening options.
Small landlords who want to see a real
FICO score without an on-site inspection
should click the SmartScreen ad we're
now running on the site. Each SmartScreen
report you order by clicking from
MassLandlords.net supports our work.

NO SITE INSPECTION REQUIRED
Many landlords were grandfathered in and
never had site inspections. New landlords
usually need to be inspected. New small
landlords operating out of their kitchen
cannot pass an on-site inspection. This is
why we looked for (and found) SmartScreen.

THE BEST VALUE FOR LOW
VOLUME SCREENERS
If you have fewer than four vacancies a year,
SmartScreen is the cheapest way to get real
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credit data. If you have four vacancies or more
each year, you can save money with another
service by paying their monthly or annual
fees in exchange for a lower per-report cost.
SmartScreen has no monthly or annual
fee. Some competitors are cheaper but
they don't give real credit data, they only
give you a surrogate score. Be careful. If
you don't get an actual FICO score, you
are paying for someone else to evaluate the
tenant's credit. You get what you pay for.
Note: members can log in to get a coupon
code for discounts.
MassLandlords receives an
affiliate commission for each
screening report processed.

Protect Your Home

tel. 508-791-1141
info@JJMInsurance.com
fax 508-753-5630
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How to
Receive a
Property Back
in Better
Condition
THE GOAL IS NOT ONLY
TO REFUND 100% OF
THE SECURITY DEPOSIT,
BUT ALSO TO HAVE THE
PROPERTY RETURNED
WITH THE LEAST AMOUNT
OF WORK NEEDED TO
READY THE RENTAL FOR
THE NEXT TENANT.
Do you create move-out plans with
tenants? If not, you should!
Creating a move-out list gives your
tenant a clearer expectation of how you
want your property returned, and avoids
costly delays in re-renting the property.
Understandably, the last few weeks
before a tenant moves are busy days for
them—all the more reason to provide
the tenant with a clear understanding of
how you expect your property returned.
So what’s on this checklist?
• Even though you will be changing
the locks, it is essential that all copies
of both interior and exterior keys be
returned to you so you have peace of
mind that your house is secured.
• The tenant should provide you with
a forwarding address so that you can
return the security deposit within 30
days as well as forward their mail.
• After proper notice is given to you
quickly set up a specific time and date
for the final walkthrough with the
tenant. Typically, this is the last day
of tenancy, but sometimes exceptions
are made for tenants moving out
of state or perhaps because of the
availability of a moving crew.
• While conducting the walkthrough,
all utilities should be left on so you
can verify appliances, as well
as hardwired smoke and carbon
monoxide detectors, are
working properly.
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Don't be this landlord! Encourage your tenants
to clean before they move!

Most tenants also need a reminder
to do some cleaning prior to the final
walkthrough. The goal is not only to
refund 100% of the security deposit, but
also to have the property returned with
the least amount of work needed to ready
the rental for the next tenant. Create a
list that addresses specific cleaning task
for each rooms in the house, like this:
• The kitchen floors and walls
must be washed and free of
stains, dust, dirt and grease.
• The sink and faucet should be wiped clean.
• The garbage disposal should be
cleared and running freely.
• The dishwasher should be cleaned
both inside and out, especially
the inside lip of the door.
• The stove should be clean
both inside and out.
• The exhaust fans above the stove and
vent covers should be in working
order and clean of dust and grease.
• Kitchen cabinets shelves should
be empty and crumb-free.
• Countertops must be cleared
off and washed.
• The refrigerator/freezer must
be cleaned inside and out.
• The refrigerator should be carefully
pulled out and all dust and dirt must
be removed from the back, sides, floor,
and walls. Also the appliance should be
left on to verify it is in working order.
• For the bathroom all walls
should be cleaned and mold-free.
Particular attention should be
paid to the grout and caulking.
• Tubs, showers, sinks and commodes
need to be cleaned, disinfected and free
of soap scum and cleanser residue.
• The medicine cabinets, vanities and
drawers must be cleaned inside
and outside. All mirrors and light
fixtures should be wiped clean.

• If the tenant has made any alterations to
the home, including painting, then they
must restore it to its original condition
unless otherwise agreed by you.
• All non-carpeted floors should
be free of stains, dust and debris
and should be mopped.
• Any carpeted rooms should be washed
and free of stains and odors.
• All window, screens, and window
sills/tracks need to be washed.
• Additionally, window treatments such
as curtain rods, shades and blinds
that were provided should be cleaned
and left in good working order.
• Walls, ceilings, and closet interiors
must be free of smudges, grease and
food stains. A light cleanser such
as Soft Scrub or Magic Eraser will
removes black marks from walls.
• Woodwork, moldings, doors,
baseboards and trim cleaned of dust,
dirt and debris. As well as all electrical
outlets and switch plate covers
must be free of dirt and smudges.
• Let’s not forget that light fixtures and
light bulbs must be in working order as
well as light fixtures/fans cleaned inside
and out. Moreover it is essential that all
smoke detectors and carbon monoxide
detectors be left in working order.
Also don’t overlook the outside area.
• Trash, yard debris, and personal
items should be removed from the
property. If trash collection is not
scheduled for the final move-out day,
trash should be bagged and placed
in the bins or dumpster provided.
Arrangements must be made ahead
of time to remove bulk items.
• If the tenant is responsible for the
lawn, then the grass must be mowed
and free of debris. Additionally,
the walkways, patios and porches
must be swept and free of debris.
• Any new oil stains must be sopped
up from the garage and/or driveway.
• The tenant should be reminded that prior
to move-in, the rental was professionally
cared for and unblemished.
The bottom line is that upon the tenants
moving out, the unit is expected to be in
the same clean condition as received.
Mary Woodcock is a landlord in Salem.

Member FDIC l Member DIF
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REGIONAL
BOSTON

METROWEST

Rent Control to be Heard in
Somerville Aug 11

MWPOA meetings are off
until Tuesday, September 13.
Have a great summer!

According to the Small Property Owners Association, on
August 11, 2016 the City of Somerville will hear a motion
to require serious restrictions on property rights. Buyers
or owners who want to convert a unit to a condo must give
tenants one or two years’ notice, right of first refusal to
purchase the unit, and moving expenses if the tenant doesn’t
buy the unit. There are restrictions on renovation, as well.
Most notably, the new ordinance seeks to enact “Just
Cause Eviction”, a form of rent control: “No tenant may
be given notice … to vacate the premises upon less than
the one-year notice … except by reason of nonpayment
of rent, conduct that disturbs other tenants’ peaceful
enjoyment of the premises, or other substantial violation
of the terms of the tenancy.” Absent from this list is
refusal to pay a rent increase. Read the ordinance.

SOUTHERN WORCESTER

SWCLA meetings are off
until Monday, September 12.
Have a great summer!

This restriction on the free usage of property will decrease
property values for all regardless of whether any one owner
intends to convert. Future buyers won’t want Somerville
properties when neighboring municipalities will offer
the natural freedom to renovate and to raise rents.
Somerville has historically done a good job of housing low
income households by permitting free-market development
of density. Tougher regulations are not the answer. They
are the problem, symptomatic of a conversationally barren
political landscape. State-wide zoning reform is needed.
SPOA is urging all interested parties to attend the hearing
from 6:00 to 7:30 p.m. at the Visiting Nurse Association,
in the Community Room, 259 Lowell Street, Somerville.

SPRINGFIELD

Rental Housing Association
of Greater Springfield
Continues Work to
Dissolve and Transfer to
MassLandlords
This spring many conversations were held between staff
and volunteers at the Rental Housing Association of
Greater Springfield (RHAGS) and MassLandlords. It was
agreed that RHAGS would dissolve and gift their assets and
membership list to MassLandlords, who would carry forward
the RHAGS name as a d/b/a and RHAGS meetings as a core
MassLandlords service. The MassLandlords membership
voted on this and approved both the RHAGS dissolution
and transfer and a legal name change, from the Worcester
Property Owners Association, Inc. to MassLandlords, Inc.
RHAGS signed a letter of intent in June. The legal work has
been underway to complete the dissolution and transfer. It
was not clear at time of publication whether this would be
done in time for the season-opening meeting in Springfield.
The name change was completed and took effect in July.
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SPRINGFIELD

WORCESTER

Longmeadow Meeting:
Chief Justice Tim Sullivan

Central MA Drought Watch,
Worcester Using 3x More
Water Than Boston

Chief Justice of the Massachusetts Housing Court Tim Sullivan, will
be the speaker at Springfield’s September meeting. He will speak
about the housing court expansion as well as how best to prepare
for appearing in housing court. Chief Justice Sullivan will also
answer pre-submitted questions. Don’t miss this valuable event!
THURSDAY, SEPTEMBER 15TH
AGENDA

6:00p Socializing and networking
6:45p MassLandlords Business Update
7:00p Dinner
8:00p Presentation
8:00p Q&A Submit questions in advance
to info@masslandlords.net
9:00p Networking
9:30p Doors close

LOCATION	Twin Hills Country Club
700 Wolf Swamp Rd
Longmeadow, MA 01106
FOOD

Buffet dinner. Drinks and dessert.
Cash bar.

PRICING

Members and non-members welcome.
Non-members: $35
Members: $30 (log in before you register
or you will see the non-member price)

Please note: This event is run by staff and volunteers at
a partner association.
Register online.

WORCESTER

Next Gen 911 Dispatch
Center to Eliminate
“Radio Dark” Sections of
Worcester, Leicester

According to the Telegram, central and eastern parts
of Massachusetts are now under the first “drought
watch” in 15 years. A full-blown drought has
occurred only once every 24 years since 1920.
The Telegram reports that Boston uses 23 million
gallons per day, compared with Worcester’s 28 million
gallons per day. In terms of per capita usage, this means
Worcester uses three times as much water as Boston.
Worcester and Holden residents may not use an
irrigation system between 7 a.m. and 7 p.m. or during
rainstorms or wash driveways or sidewalks. If we don’t
get usage under control and rainfall doesn’t significantly
increase, wells may run dry before the winter.

Alex Corrales Takes over
Worcester Housing Authority
to Build on “A Better Life”
As reported by the Telegram, long-time Worcester Housing
Authority (WHA) manager Alex Corrales has taken the reins
at the most innovative of Massachusetts’ 260 housing
authorities. He intends to support his predecessor’s
program, “A Better Life,” which MassLandlords
has reported on in the past.
“I’ve seen it change lives,” Corrales said, according
to the Telegram. “I’ve had people walk into my office
thanking us - saying, without the push, without the
resources, they wouldn’t have gotten to the finish line.”
“A Better Life” requires residents to send one family
member to work or to school, or else face eviction.
Numerous resources are available to help residents
rise to the challenge. As reported by MassLandlords,
as of February, not one family had been evicted
under the program.

According to Worcester Magazine, the new dispatch center
on Coppage Drive in Worcester (near the airport) will be the
first time 911 calls can use modern technology. Also, first
responders will be able to use radio to communicate from any
part of the two municipalities. Previously sections were “radio
dark”. Also, all calls had to be routed through State Police.
Comedian Fool John Oliver reported in May that many
911 dispatch centers were woefully behind-the-times.
This new center brings Worcester a huge step forward
and could reasonably be expected to save many lives.
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Next Worcester Meeting:
Michael O’Rourke
You don't want to miss the "Season Premiere" MassLandlords
meeting in Worcester!
Following a successful appearance earlier this year, Michael
O’Rourke, a Worcester real estate developer, will be interviewed
live by none other than Rich Merlino. The interview will include
questions submitted in advance and the night of the event.
Don’t miss your chance to learn from this experienced
developer and take home valuable advice.
WEDNESDAY, SEPTEMBER 14TH
AGENDA

6:00p Socializing and buffet dinner
6:45p MassLandlords Business Update
7:00p Michael O’Rourke
8:00p Q&A Submit questions in advance
to info@masslandlords.net
8:20p Networking
9:00p Doors close

LOCATION Worcester Technical High School
1 Skyline Dr
Worcester, MA 01603
FOOD

Hot buffet dinner. Water, soda, coffee.
Light dessert.

PRICING

Online:
		
		
		
		
		
At the door:
		
		
		

Non-members: $18
Members: $12 (log in before you
register or you will see the
non-member price)
Premium Members: No charge and
no need to register
Non-members: $20
Members: $15
Premium Members: No charge and
no need to register

Please note: This event is run by MassLandlords staff
and volunteers.
Register online.

Regional Tips Wanted!
If you know of something happening in your local city or
town, tell us! Email info@masslandlords.net to submit a
news tip. 100% of what we write about comes from real
owners, housing professionals, and readers like you. Help us
to investigate trouble, share good news, or keep local owners
and service providers up-to-date with the latest news.
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508-796-5096
WE'RE FAST AND OFFER COMPETITIVE RATES. CALL NOW!

www.dansrubbish.com

339-219-0300

www.scudderbay.com

NEED MORE TIME
TO GROW YOUR BUSINESS?

Give the day-to-day to an expert
* SERVING PROPERTIES FROM BOSTON TO WORCESTER
* REDUCE MAINTENANCE COSTS AND INCREASE REVENUE
* INCREASE TENANT RETENTION AND REDUCE VACANCY LOSSES
* PROFESSIONAL SOFTWARE WITH ONLINE ACCESS
TO CRITICAL INFORMATION
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MassLandlords
One Broadway, Floor 14
Cambridge, MA 02142

SUBSCRIBE TODAY
Perfect to share at the office. Priced atcost for $60 per year. Mail your check
to MassLandlords, PO Box 844570,
Boston, MA 02284-4570 or join online at
masslandlords.net/join/newsletter/print
Support better housing policy and
housing journalism in Massachusetts.
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