
 
 
 

 
Administration, Finance & Personnel Committee 

Thursday – March 12, 2026 
11:00 a.m. – 12:30 a.m.  

Menino Convention & Exhibition Center 
415 Summer Street 
Boston, MA 02210 

 
The meeting will take place VIA MICROSOFT TEAMS  Join the meeting now OR JOIN BY 
PHONE: DIAL-IN NUMBER: +1-857-702-2232 Phone Conference ID: 797 080 695# 
 

 
AGENDA 

  
I. Roll Call   
 

II. Review and Adoption of Minutes of February 05, 2026  
 

III. January 2026 YTD financial update (Bradley McMillin)  
 

IV. January 2026 MTD financial update (Bradley McMillin) 
 

V. FY 2027 Budget update (Thomas Rowan) 
 

VI. Old Business  
 

VII. New Business 
 

I. Suggest Two AF&P meetings for April.  Budget only meeting and AF&P 
meeting. Preview capital  

II. May AF&P meeting all Capital Budget 
 

VIII. Adjournment 
  
 
 

 

https://nam04.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NTZhMDRkM2UtZDgxZS00YmY1LWJiOWUtYTY0YjY4MzkzZmJm%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25229219a20e-1946-4124-9bda-1133f676599a%2522%252c%2522Oid%2522%253a%2522a3531599-7fae-43bb-902c-81de424443cf%2522%257d&data=05%7C02%7Cjshirley%40massconvention.com%7C9c152af6c12046a787b908de762d59ad%7C9219a20e194641249bda1133f676599a%7C0%7C0%7C639078134341303263%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Yo1n34oiCRozEF8v4Ex1FIJANk8elbmFJmJY0V0lbrY%3D&reserved=0
tel:+18577022232
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Agenda

1. January 2026 YTD versus Budget

• Revenue commentary

• Operating expense commentary

2. January 2026 MTD versus Budget

3. Project Updates

4. FY27 Budget Update (Tom Rowan, Director of Financial Planning & Analysis)
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January 2026 YTD versus Budget
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Revenue:

• MCEC revenue decreased from the budget by $1.9M primarily as a result of:
– Service revenue (-$0.8M) 

– Food and beverage (-$0.5M) 

– Cancelled show (-$0.3M)

– Parking revenue (-$0.2M)

• Hynes revenue decreased from the budget by $1.8M primarily as a result of food and 
beverage (-$1.2M) and convention center rent (-$0.4M).

• MassMutual Center (MMC) revenue is on budget primarily as a result of significant groups in 
the Convention Center (Meetings/Conferences, Consumer Shows, Banquets, and 
Conventions) and stronger than anticipated Family Shows in the Arena (previous months 
were decreased from the Budget)

• Lawn on D, Boston Common Garage (BCG), and Springfield Civic Center Garage (SCCG) 
revenue are materially on budget.

January 2026 YTD versus Budget
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Expenses:

• MCEC expenses increased from the budget by $1.7M primarily due to:
– Compensation (-$1.4M) caused by overtime and higher benefits expenses.
– Utilities (-$0.7M)
– Contracted services, e.g. public safety, professional, maintenance (-$0.5M)
– Community Outreach (-$0.3M)
– Partially offset by decreased software, computer equipment, and fiscal fees (+0.6M)

• MassMutual Center (MMC) expenses increased $0.4M from the budget comprised of fiscal 
fees (+$0.5M), driven by the timing of Oak View Food & Beverage hitting their sales 
incentive.

• Hynes expenses decreased $1.0M from the budget proportionally to revenue on the 
previous page primarily due to:

– Compensation (+$0.5M) due to headcount 
– Utilities (+$0.2M) and cleaning (+0.2M) due to the partial maintenance shutdown

• Central Administration expenses increased from the budget (-$1.0M) primarily due to 
compensation and benefits (-$0.5M) from the timing of hiring and severance expenses but 
was offset by Sales and Marketing (+$0.8M) due to fewer contracted third-party services.

January 2026 YTD versus Budget
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Operating revenue 
for the month was 
$5.8M.
(compared with:
$3.4M:  December
$5.3M:  November)

Expenses for the 
month were $9.8M 
and an increase 
from the budget of 
$1.2M or 14%.

January 2026 MTD versus Budget
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Project Updates

• Remediation of “Reconciliation of significant account balances” is 75% complete. 

• General ledger optimization (CLA recommendation) starting April 2026.

• Other process and system changes
• SAP Concur expense/invoice is in progress
• Momentus Pay is in progress
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FY27 Budget Timeline

Jan - Feb 6 - FY27 Preliminary Revenue

Feb 11 Finalize Prelim Revenue

Feb 12 Official FY27 Kickoff with Budget Owners

Mar 11 - Templates due back to finance

Mar 12 – AF&P Update

FP&A consolidate P&L, review and vet each department

April – AF&P Update

April 16 – First pass BOD Presentation 

Quantify and incorporate updates, review internally

June 18 - Final BOD Presentation and Approval 
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Revenue and Operating Expense Trend
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