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Agenda

5-10 minutes Welcomes

10 minutes Level set & opener

10 minutes Themes from prior session

60+ minutes Charter development session

5-10 minutes Closing remarks and next steps




Why are we heree¢

In this session, we'll begin to develop the elements of the charter for our DE&I
subcommittee.

This session is designed to evoke ideas for the basis of our charter




How we'll work together

. We're scheduled for approximately 20 minutes. | will be asking a series of
questions, mostly ones asking for your comments

. We want this to be a space of safety and trust

. Speak your truth. This means being open about thoughts and feelings
and not just saying what you think others want to hear

. There are no right or wrong answers, just perspectives

. We'll be taking notes 1o only capture the gist of what you say in response
to each question

. Please keep mulfitasking to a minimum




External Dimensions

Functional

Organizational Dimensions

Level/Elassifieation

Geographic
Location

Economlc
Status

Marital
Status

e

Parental
Status

Management

Status Work

Content

Personal Field

Habits

\ Age

Personality

Pronouns/

Race Gender

Recreational
Habits

Orientation \

Religion

Appearance
Ethn|C|t

Sexual

Division/
Department
Unit/Group,

Work / Physical

Experience Ability

Educational
Background

Work Location Seniority

Internal Dimensions

Source: Marilyn Loden and Judy Rosener



6.12.23
VISIONING

SESSION
FINDINGS

MCCA board members have concerns about the current state of DE&I at the Authority,
and what the board’s role should be.

There are arange of actions that can be taken, from a wait and see approach to
evolving the work regardless of Prince Lobel’s report findings.

Board members agree that there needs to be a clear internal communications strategy
that not only outlines how to address DE&I issues publicly, but also identifies what issues
get escalated to the board for review.

The board agrees that they should pursue opportunities to work on relationship building
as a group to improve the cohesion of the board as a whole and align on how they can
respond to DE&l issues in the future.

It seems as if most board members want to define the success of any work through the
new DE&I person with clear goals and accountability, reporting to the board once a
quarter.

There was interest in identifying ways MCCA could expand recruitment efforts beyond
local searches and reviewing the promotion process for employees of color to improve
retention.

It appeared that most potential DE&I work would be employee-focused, but there was
some interest in expanding supplier diversity efforts.

The board’s knowledge of current DE&I efforts and definitions could be improved.



What is the core purpose of the DE&
subcommittee?

Think “big picture impact”




What are the subcommittee’s short- and
long-term goalse




What core values will guide our work®e




How should the members of the
subcommittee work togethere

How should we interacte

What behaviors are importante




How should the subcommittee work with
Authority leadership and the CDO?¢

How should we interact@e

What is our expectation of them-e




Should the subcommittee have a start and
end date?¢




What areas of DE&I should we be focused
one




In DE&I, what can the subcommittee
Impact and what can’'t we impacte




What does success look like for the
subcommittee?




What resources (advice/counsel, support,
administrative) does the subcommittee
need to do our worke




Any additional thoughts/ideas?
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