Massachusetts Convention Center Authority
Thursday — September 17, 2020
10:00 a.m. — 12:00 p.m.
Boston Convention & Exhibition Center
415 Summer Street
Boston, MA 02210

Pursuant to the Massachusetts Open Meeting Law, G.L. c. 30A, 88 18-25, notice is hereby given
of a meeting of the Massachusetts Convention Center Authority. The meeting will take place

VIA MICROSOFT TEAMS Join Microsoft Teams Meeting OR JOIN BY PHONE:

DIAL-IN NUMBER: +1-857-702-2232
CONFERENCE ID: 912 203 75#

AGENDA
I.  Roll Call
Il.  Review and Adoption of Minutes of July 16, 2020
I1l.  Executive Director’s Report
IV.  Boston Convention Marketing Center Performance Report
V.  MassMutual Center/MGM Springfield Sales and Marketing Update

VI.  Report of Administration, Finance & Personnel Committee

1. Fiscal Year 2021 Budgets

a) Operating Budget [VOTE]
b) Capital Budget [VOTE]
¢) Retirement Liabilities Contribution [VOTE]

2. Executive Session for Purpose 6: To consider the purchase,
exchange, lease or value of real property if the chair declares
that an open meeting may have a detrimental effect on the
negotiating position of the public body.

VII.  Report of Development & Construction Committee
1. FY2021 Capital Project Budget & Project Overview
2. Owner’s Project Management Services Fee [VOTE]
VIII.  Old Business

IX. New Business

X.  Adjournment


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmJlOGM5OGEtZTU0Yy00NDE3LWE3MTEtMGYwN2MzODAxMzNj%40thread.v2/0?context=%7b%22Tid%22%3a%229219a20e-1946-4124-9bda-1133f676599a%22%2c%22Oid%22%3a%227e98767c-20fa-462d-9b9d-857673ef3a86%22%7d
tel:+18577022232

Remarkable experiences.
Imagination realized.

——

et [1][111]

Performance Report / MCCA Board Meeting — September 2020




Boston Convention Marketing Center
YTD (July 2020 — August 2020)

CITYWIDE CONVENTION SALES & HOTEL RELATIONS

 Union for International Cancer Control World Cancer Leader’s Summit 2021

Bulls Eye * Non Bulls Eye Totals

BCEC Events 0 0 0

Hynes Events

Total Events

BCEC Room Nights

Hynes Room Nights

Total Room Nights

*Bulls Eye = 1,000 rooms on peak or more



Boston Convention Marketing Center
YTD (July 2020 — August 2020)

EVENT & MEDIA SALES

BCEC Events
HYNES Events

Lawn on D Events
Total Events

BCEC Room Nights
HYNES Room Nights

Lawn on D Room Nights

Total Room Nights




Boston Convention Marketing Center
2020 Cancelled Events and Room Nights Summary

CITYWIDE CONVENTION SALES AND EVENT & MEDIA SALES

Month

Citywide Sales
Events

Citywide Sales
Room Nights

Event & Media Sales
Events

Event & Media Sales
Room Nights

March

7

54,223

11

2,310

April

45,016

12

5,340

May

96,718

5

0

June

60,611

14

970

July

30,111

8

1,525

August

41,589

19

3,010

September

35,996

11

2,215

October

61,871

1,868

November

84,413

660

December

0l OO |O|O |~

3,290

1,346

Totals

[<2]
w

513,838

19,244




Boston Convention Marketing Center
2021 Q1 Cancelled Events and Room Nights Summary

CITYWIDE CONVENTION SALES AND EVENT & MEDIA SALES

Month

Citywide Sales
Events

Citywide Sales
Room Nights

Event & Media Sales
Events

Event & Media Sales
Room Nights

January

1

950

0

0

February

8,874

March

1
2
4

6,475

0
0
0

0
0
0

Totals

16,299
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General Updates

Staff Update

All furloughed employees were separated on August 31.
MMC Management Team called all 217 impacted
employees directly to check-in and answer questions.
Establishing streamlined process for eventual recall of
these employees — most expressed strong desire to return.

Arena Lighting Project
Completed the arena lighting replacement project under
warranty by Ephesus Lighting (~$250K value).

Initial installation had numerous issues — after
collaborating with Eaton, the AHL, and the Springfield
Thunderbirds, we were able to get Ephesus to agree to a
full replacement to a newer generation lighting fixture.
The project replaced a total of 95 fixtures, 56 over the
arena floor and 39 over the seating area of the arena.
We are now in the process of programming the lighting
scenes in collaboration with our tenant hockey teams.

Dasher & Plexiglas Project

Completed several hockey rink upgrades in collaboration
with Athletica Sport Systems.

The project was a combination of a mandatory Soft-Cap
System for the 2020-2021 season and a full upgrade from
tempered glass to 590 Plexiglas (a safer product for our
staff and the players). The project also included the
replacement of 10 sections of dasher board.

We completed the project in just over three weeks
through the assistance of FT Salary and FT Hourly staff as
well as four FT/PT staff members who were temporarily
recalled from furlough.

GBAC STAR Accreditation

Actively pursuing the Global Biorisk Advisory Council
STAR™ Accreditation Program on Cleaning, Disinfection
and Infectious Disease Prevention for Facilities.

The GBAC STAR Accreditation Program is performance-
based and designed to help facilities establish a
comprehensive system of cleaning, disinfection, and
infectious disease prevention for their staff and their
building.

Completed the internal review of our 71 page document
and will continue collaborating with the MCCA prior to
formal submission to GBAC.

2020 Arena Event Updates

AIC Men’s Ice Hockey
WWE

Springfield Thunderbirds
Army Band Holiday Concert

Revenue Generating ldeas

Youth Sports Activities & Competitions (Gymnastics,
Volleyball, Dance, Cheer, etc)

Arena Ice Rentals

Live Stream Town Halls / Debates for Upcoming Election
Live Stream / PPV MMA Event

Drive-In Movie/Concert Proposal

Sales & Marketing

Submitted proposal to the Basketball Hall of Fame to host
the 2021 Enshrinement Event + Ancillary Events
(September 2021).

Participated in the #RedAlertRESTART campaign on
September 1 with active Social Media presence.
Enhanced Collaboration with MGM Global Sales
Representatives — both nationally and regionally.
Finalized another GSCVB/MMC Virtual Tour.

Financials

Closed July $40,283 under budget.

Spectra continues to work with our vendor partners to
recover potential losses. To date, working with several
beer vendors, we have been able to book close to $3K in
additional credits for product on hand when the pandemic
struck. As additional product begins to near it’s expiration
date, we will continue to work with these vendors in an
attempt to recover more.

Obtained ~$15K credit for FY20 insurance premium
through extensive negotiation despite a previously non-
auditable policy.



General Updates




New Inquiries Total inquiries Worked

Definite Booked

4 Bookings $76,000 $ $76,000
New Tentative

7 Bookings $ 167,500 $12,000 $154,500 905
Rescheduled

1 Bookings $13,800 $ $13,800
Cancellations

3 Bookings $59,000 $20,000 $39.000

General Update:

Weekly Sales Call and Weekly Marketing Call with GSCVB

Confirmed Next GSCVB/MMC "“Virtual” Client Tour for September 15

Participation in IAVM Convention Center Town Halls

Continue with bi-weekly and monthly client correspondence

Working with MGM Global Sales Office Reps on representing MMC on Sales calls & Lead Generation

Trade Shows/Industry Events:

Attended Cvent “Virtual Conference” for August 25-26, 2020

CONNECT Sports “Virtual” Conference — September 9-10, 2020. 21 Appointments
Registered for Esports “Virtual Conference” September 21-22, 2020

Registered for IAVM *“Virtual” Venue Connect for October 26-30

Definite Highlights:

(3) Dance Competitions

Rental: $41,500

(1) Commencement

Rental: $22,000

Tentative Highlights:

World Quilt 2021
Rental: $30,000
Roomes: 125

USA Gymnastics — 2023
(2) Programs
Rental: $42,800
F&B:

$12,000
Rooms: 780

(2) Commencements
Rental: $43,250
F&B:

$ 7,500
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FY 2021 Budget

MCCA Board Meeting
September 17, 2020

MASSACHUSETTS St
CONVENTION CENTER f\/ ,M
AUTHORITY BOSTON



2021 Budget
Overview

Total MCCA Operating Revenues

Tea Party Museum Loan Principal Repayment*®
Other Non-Operating Revenues*

Total Revenues/Receipts

Total MCCA Operating Expenses

Net Impact to CCF (before OPEB/Pension)

GAAP OPEB/Pension Expense*
MCCA Contribution to OPEB/Pension Liabiity

FY 16
Actual

FY 17
Actual

FY 18
Actual

FY 19
Actual

FY 20
Actual

FY 21
Proposed

$ 71,390,386

$ 332,395
$ 414,658

$ 72,137,439
78,402,904
$ 6,265,465

$ 5,548,553
$

$ 74,507,732

$ 347,665
$ -

$ 74,855,397
76,572,152
$ 1,716,755

$ 7,495,432
$ 14,364,587

$ 77,481,622

$ 363,637
$ 82,000

$ 77,927,259
80,088,944
$ 2,161,685

$ 5,292,866
$ 12,904,020

$ 80,036,063

$ 380,342
$ 228,019

$ 80,644,425
84,113,024
$ 3,468,600

$ 3,755,778
$ 11,732,123

$ 57,474,617

$ 263,220
$ -

$ 57,737,837
78,672,663
$ 20,934,826

$ 5,597,422
$ 10,293,000

$ 24,261,853

$ 70,850
$ .

$ 24,332,703
52,130,682
$ 27,797,979

$ 3,590,861
$ 1,800,000

Operating/Liabilities Draw from CCF

$ 6,265,465

$ 16,081,342

$ 15,065,705

$ 15,200,723

$ 20,934,826

$ 27,797,979

Effective NCO Cap (Statutory Less Tea Party

Statutory Net Cost of Operations (NCO)

Statutory NCO Cap

NCO Coverage Ratio

$ 7,012,518
$ 25,000,000
$ 23,905,140

0.91

$ 2,064,420
$ 26,000,000
$ 24,905,140

0.97

$ 2,607,322
$ 28,000,000
$ 26,905,140

0.97

$ 4,076,961
$ 28,000,000
$ 26,905,140

0.95

$ 21,198,046
$ 28,000,000
$ 26,905,140

0.73

$ 27,868,829
$ 28,000,000
$ 27,814,255

0.47

Coverage Ratio (Audited Financials)

0.85

0.89

0.90

0.90

0.66

0.44

Capital Projects

Total Project Expenses
Other Uses

Total Convention Center Fund Disbursements
*Excluded from the calculation of the MCCA's statutory net cost of operations.

22,256,923
21,000,000

49,522,388

18,240,047
4,250,000

38,571,389

10,587,437

(926,935)

24,726,206

14,360,618

29,561,341

23,468,209

54,696,035

28,095,200

57,693,179

N &




Charts

				2017
Actual		2018
Actual		2019
Budget		2019
Projected		2020
Proposed		2021
Planning

		BCEC		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   9,302,906		$   42,672,119

		BCEC		$   32,574,803		$   36,391,694		$   36,425,658		$   35,243,715		$   21,217,794		$   37,616,065



		Hynes		$   16,400,248		$   16,370,506		$   17,069,421		$   11,470,009		$   3,648,547		$   15,800,133

		Hynes		$   14,936,408		$   15,076,145		$   16,148,868		$   12,885,437		$   10,037,402		$   15,903,822



		LOD		$   1,393,145		$   1,682,993		$   1,827,409		$   1,349,056		$   749,745		$   1,846,400

		LOD		$   925,588		$   1,229,919		$   1,093,275		$   553,849		$   161,812		$   1,099,829



		BCG		$   12,360,962		$   11,887,121		$   12,286,530		$   9,998,231		$   8,580,326		$   12,409,865

		BCG		$   2,590,414		$   2,450,132		$   2,365,410		$   2,466,410		$   2,240,468		$   2,610,664



		MMC		$   3,927,424		$   4,203,786		$   5,261,951		$   4,244,710		$   1,178,154		$   5,563,312

		MMC		$   8,283,438		$   8,677,496		$   9,876,594		$   7,986,477		$   6,111,493		$   10,178,089











Revenue	2017
Actual	2018
Actual	2019
Budget	2019
Projected	2020
Proposed	2021
Planning	39597046.969999999	42303998.850000001	42517619.100000001	29529211.91	9302905.940002	42672118.9602357	Expense	2017
Actual	2018
Actual	2019
Budget	2019
Projected	2020
Proposed	2021
Planning	32574802.660000004	36391693.539999992	36425657.780000001	35243715.259999998	21217793.515822001	37616064.843080997	







Revenue	2017
Actual	2018
Actual	2019
Budget	2019
Projected	2020
Proposed	2021
Planning	12360961.6	11887120.699999999	12286530.02	9998230.9900000002	8580326.4000000004	12409864.593441371	Expense	2017
Actual	2018
Actual	2019
Budget	2019
Projected	2020
Proposed	2021
Planning	2590414.29	2450131.86	2365410.02	2466410.27	2240467.8847269998	2610664.4039910003	







Revenue	2017
Actual	2018
Actual	2019
Budget	2019
Projected	2020
Proposed	2021
Planning	16400247.710000001	16370505.83	17069421.129999999	11470009.48	3648547	15800133.253991811	Expense	2017
Actual	2018
Actual	2019
Budget	2019
Projected	2020
Proposed	2021
Planning	14936408.039999999	15076144.809999999	16148867.83	12885437.09	10037402.492734	15903821.876087001	







Revenue	2017
Actual	2018
Actual	2019
Budget	2019
Projected	2020
Proposed	2021
Planning	3927423.73	4203785.8600000003	5261951.4800000004	4244710.1900000004	1178154.3999999999	5563311.5200000005	Expense	2017
Actual	2018
Actual	2019
Budget	2019
Projected	2020
Proposed	2021
Planning	8283438.0499999998	8677495.9199999999	9876594	7986476.7400000002	6111493.1976100001	10178088.7074	









Targets

				2019B		$   3,468,599.72

				2020TARGET (@2%)		$   11,340,000.00		226.93%

				2020P		$   27,797,979.30		5/7/19		4:29 PM

				Better (Worse)		$   (16,457,979.30)

				Projected		$   27,797,979.30		701.42%

				Solves		$   - 0

				Reject New FTES		$   - 0		Done						0		1		2		3		4		5		6		7		8		9

				Increase Westin Hotel %age Rent		$   - 0		Done				2.0%		$   3,469,000		$   3,538,000		$   3,609,000		$   3,681,000		$   3,755,000		$   3,830,000		$   3,907,000		$   3,985,000		$   4,065,000		$   4,146,000

				Add Back Element/Aloft %age Rent		$   - 0		Done						$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000

				Reduce BCMC Budget		$   - 0		Done						2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Reduce GBCVB Budget		$   - 0		"No" to this

				IT		$   - 0		Done

				E&M		$   - 0		Done

				OT		$   - 0		Done

				PART TIME		$   - 0		No

				ABM		$   - 0		Done

				Event Security		$   - 0		Done

				Event Revenue Upgrades		$   - 0		Done

				Utility Budget		$   - 0		Done

				MMC		$   - 0		Done

				Vacancy Savings		$   - 0		No

				Increase Travel Budget		$   - 0		Done

				Increase Waste/Recycling		$   - 0		Done

				Amazon		$   - 0		Done		Done		$   981,000.00

				Levy CBA		$   - 0		Done

				Lose RV		$   - 0		Done

				Eliminate Sports Partnership		$   - 0		Done

				Additional Tentative Business				$   160,000.00		Done - Forrester and American Events

				Additional Tentative Business		$   - 0				TOAST, Inc. - TBD

				Cristo Rey		$   - 0		Done		$73K annually

				Skilled Maintenance		$   - 0		$   65,700.00

				Pouring Rights		$   - 0				Potentially $40K-$50K

				GIC		$   - 0		Done		Potentially $200K-$400K

				IT Fix		$   - 0

				GSCVB		$   - 0		Increase

				NAACP		$   - 0		Expense recognized in FY 2021

				Local 3 Settlement		$   - 0		Exposure of $32K



2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	3469000	3538000	3609000	3681000	3755000	3830000	3907000	3985000	4065000	4146000	3469000	3469000	3469000	3469000	3469000	3469000	3469000	3469000	3469000	3469000	







Summary

				FY 17		FY 18		FY 19		FY 19		FY 20		FY 21

				Actual		Actual		Budget		Projected		Proposed		Planning

		Operating Revenues:

		Boston Convention & Exhibition Center		$   39,561,196		$   39,597,047		$   36,073,474		$   40,029,802		$   -

		Hynes Convention Center		14,231,484		16,400,248		12,836,264		15,005,327		FY 19

		Lawn on D		458,298		1,393,145		1,598,820		1,661,093		Proposed

		Boston Common Garage		12,888,659		12,360,962		12,730,110		11,802,812		- 0

		Springfield/MassMutual Center		3,488,087		3,927,424		4,353,048		3,866,926		37,684,935

		Tea Party Museum Loan Interest/Other		763,019		828,907		853,223		946,555		15,090,349



		Total MCCA Operating Revenues		$   71,390,742		$   74,507,732		$   68,444,939		$   73,312,515		$   52,775,284



		Tea Party Museum Loan Principal Repayment		$   332,395		$   347,665		$   363,637		$   363,637		$   380,342

		Other Non-Operating Revenues		$   414,658		$   -		$   -		$   -		$   -



		Total Revenues		$   74,855,397		$   77,927,259		$   80,644,425		$   57,737,837		$   24,332,703		$   79,669,938



		Operating Expenses:

		Boston Convention & Exhibition Center		$   34,802,581		$   32,574,803		$   32,765,133		$   35,904,679		$   35,285,025

		Hynes Convention Center		$   14,628,858		$   14,936,408		$   16,048,541		$   15,434,218		$   16,345,447

		Lawn on D		$   767,071		$   925,588		$   1,123,621		$   1,367,467		$   1,159,551

		Boston Common Garage		$   2,646,821		$   2,590,414		$   2,732,529		$   2,480,024		$   2,571,525

		Springfield/MassMutual Center		$   7,561,139		$   8,283,438		$   7,967,204		$   8,248,827		$   8,982,132

		Sub-Total Operations		$   60,406,469		$   59,310,652		$   60,637,028		$   63,435,214		$   64,343,680



		Sales and Marketing		$   7,454,050		$   7,632,151		$   8,000,319		$   7,308,500		$   7,811,839

		Central Administration		$   10,542,385		$   9,629,349		$   11,940,952		$   9,774,578		$   11,388,241

		Sub-Total Marketing & Administration		$   17,996,435		$   17,261,500		$   19,941,271		$   17,083,078		$   19,200,080



		Total Expenses		$   76,572,152		$   80,088,944		$   84,113,024		$   78,672,663		$   52,130,682		$   87,875,761



		Net Loss		$   (1,716,755)		$   (2,161,685)		$   (3,468,600)		$   (20,934,826)		$   (27,797,979)		$   (8,205,823)



		GAAP OPEB/Pension Liability		$   5,548,553		$   7,495,431		$   8,120,394		$   80,518,292		$   83,727,443		$   0

		OPEB/Pension Liabiity Contribution		$   14,364,587		$   12,904,020		$   11,732,123		$   10,293,000		$   1,800,000		$   10,291,000



		Operating Draw from CCF		$   16,081,342		$   15,065,705		$   15,200,723		$   31,227,826		$   29,597,979		$   18,496,823

		Statutory Net Cost of Operations (NCO)		$   5,181,410		$   5,581,211		$   15,668,086		$   5,360,148		$   (644,602)

		Statutory NCO Cap		$   25,000,000		$   26,000,000		$   28,000,000		$   28,000,000		$   28,000,000

		Effective NCO Cap (Statutory Less Tea Party Proceeds)		$   23,905,140		$   24,905,140		$   26,905,140		$   26,905,140		$   26,905,140

		Coverage Ratio (Before OPEB/Pension Liability)		93.2%		93.0%		81.4%		93.2%		101.2%

		Coverage Ratio*		88.6%		89.5%		89.7%		65.8%		43.5%		86.6%





		Capital Projects		18,240,047		10,587,437		14,360,618		23,468,209		28,095,200		40,000,000

				21,000,000		- 0		- 0		- 0		- 0

																				$   29,597,979

		Total Convention Center Fund Disbursements to MCCA		34,321,389		25,653,142		29,561,341		54,696,035		57,693,179		58,496,823





Sch I

		Massachusetts Convention Center Authority

		FY 2021 Budget

		Schedule I

		Summary of MCCA Annual Operating and Capital Projects Budget

				FY 16		FY 17		FY 18		FY 19		FY 20		FY 21		FY 21% Change				FY 21		FY 22		FY 23

				Actual		Actual		Actual		Actual		Actual		Proposed		vs FY 19 Act		vs FY 20 Act		Planning		Planning		Planning

		Operating Revenues:

		Boston Convention & Exhibition Center		$   39,561,196		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   9,302,906		-78%		-68%		$   42,672,119		$   38,293,455		$   40,771,830

		Hynes Convention Center		14,231,127		16,400,248		16,370,506		17,069,421		11,470,009		3,648,547		-79%		-68%		15,800,133		15,093,278		12,077,150

		Lawn on D		458,298		1,393,145		1,682,993		1,827,409		1,349,056		749,745		-59%		-44%		1,846,400		1,878,400		1,911,000

		Boston Common Garage		12,888,659		12,360,962		11,887,121		12,286,530		9,998,231		8,580,326		-30%		-14%		12,409,865		12,535,423		12,662,217

		Springfield/MassMutual Center		3,488,087		3,927,424		4,203,786		5,261,951		4,244,710		1,178,154		-78%		-72%		5,563,312		5,720,175		5,881,744

		Tea Party Museum Loan Interest/Other		763,020		828,907		1,033,218		1,073,133		883,398		802,174		-25%		-9%		962,019		951,401		940,160



		Total MCCA Operating Revenues		$   71,390,386		$   74,507,732		$   77,481,622		$   80,036,063		$   57,474,617		$   24,261,853		-70%		-58%		$   79,253,847		$   74,472,133		$   74,244,102



		Tea Party Museum Loan Principal Repayment*		$   332,395		$   347,665		$   363,637		$   380,342		$   263,220		$   70,850		-81%		-73%		$   416,091		$   435,206		$   455,199

		Other Non-Operating Revenues*		$   414,658		$   -		$   82,000		$   228,019		$   -		$   -		n/a		n/a		$   -		$   -		$   -



		Total Revenues/Receipts		$   72,137,439		$   74,855,397		$   77,927,259		$   80,644,425		$   57,737,837		$   24,332,703		-70%		-58%		$   79,669,938		$   74,907,339		$   74,699,301



		Operating Expenses:

		Boston Convention & Exhibition Center		$   34,802,581		$   32,574,803		$   36,391,694		$   36,425,658		$   35,243,715		$   21,217,794		-42%		-40%		$   37,616,065		$   38,040,835		$   38,756,414

		Hynes Convention Center		14,628,858		14,936,408		15,076,145		16,148,868		12,885,437		10,037,402		-38%		-22%		15,903,822		16,243,841		16,606,581

		Lawn on D		767,071		925,588		1,229,919		1,093,275		553,849		161,812		-85%		-71%		1,099,829		1,252,169		1,274,815

		Boston Common Garage		2,646,821		2,590,414		2,450,132		2,365,410		2,466,410		2,240,468		-5%		-9%		2,610,664		2,649,602		2,706,267

		Springfield/MassMutual Center		7,561,139		8,283,438		8,677,496		9,876,594		7,986,477		6,111,493		-38%		-23%		10,178,089		10,360,880		10,547,315

		Sub-Total Operations		$   60,406,469		$   59,310,652		$   63,825,385		$   65,909,805		$   59,135,888		$   39,768,969		-40%		-33%		$   67,408,469		$   68,547,327		$   69,891,392



		Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   7,477,685		$   7,688,236		$   3,943,790		-47%		-49%		$   8,240,880		$   8,381,880		$   8,526,880

		Central Administration		10,542,385		9,629,349		9,204,205		10,725,535		11,848,539		8,417,923		-22%		-29%		12,226,412		12,187,764		12,199,317

		Sub-Total Marketing & Administration		$   17,996,435		$   17,261,500		$   16,263,558		$   18,203,219		$   19,536,775		$   12,361,713		-32%		-37%		$   20,467,292		$   20,569,644		$   20,726,197



		Total MCCA Operating Expenses		78,402,904		76,572,152		80,088,944		84,113,024		78,672,663		52,130,682		-38%		-34%		87,875,761		89,116,972		90,617,590



		Net Impact to Covention Center Fund (before OPEB/Pension Contribution)		$   6,265,465		$   1,716,755		$   2,161,685		$   3,468,600		$   20,934,826		$   27,797,979		701%		33%		$   8,205,823		$   14,209,633		$   15,918,289



		GAAP OPEB/Pension Expense*		$   5,548,553		$   7,495,432		$   5,292,866		$   3,755,778		$   5,597,422		$   3,590,861

Esmond, Michael B.: Esmond, Michael B.:
Used 2008 Pension Valuation - 2021 Normal Cost (pg. 28)

Used 2020 OPEB 74/75 Valuation - 2021 Service Cost (pg.22)
		-4%		-36%		$   3,590,861		$   3,590,861		$   3,590,861

		MCCA Contribution to OPEB/Pension Liabiity		$   -		$   14,364,587		$   12,904,020		$   11,732,123		$   10,293,000		$   1,800,000		-85%		-83%		$   10,291,000		$   10,291,000		$   10,291,000

		Other Expenses (excluded from stuatuory Net Cost of Operations)**						$   1,170,722		$   1,365,481		$   3,033,974

																								\

		Operating/Liabilities Draw from Convention Center Fund		6,265,465		16,081,342		15,065,705		15,200,723		20,934,826		27,797,979		83%		33%		18,496,823		24,500,633		26,209,289

		Statutory Net Cost of Operations (NCO)		$   7,012,518		$   2,064,420		$   2,607,322		$   4,076,961		$   21,198,046		$   27,868,829		584%		31%		$   8,621,914		$   14,644,838		$   16,373,488

		Statutory NCO Cap		$   25,000,000		$   26,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		0%		0%		$   28,000,000		$   28,000,000		$   28,000,000

		Effective NCO Cap (Statutory Less Tea Party Proceeds)		$   23,905,140		$   24,905,140		$   26,905,140		$   26,905,140		$   26,905,140		$   27,814,255		3%		3%		$   26,905,140		$   26,905,140		$   26,905,140

		NCO Coverage Ratio		0.91		0.97		0.97		0.95		0.73		0.47		-51%		-36%		90.2%		83.6%		81.9%

		Coverage Ratio (Audited Financials)		0.85		0.89		0.90		0.90		0.66		0.44		-51%		-34%		86.6%		80.3%		78.8%



		Capital Projects

		Total Project Expenses		22,256,923		18,240,047		10,587,437		14,360,618		23,468,209		28,095,200		96%		20%		40,000,000		45,000,000		50,000,000

		Other Uses		21,000,000		4,250,000		(926,935)		- 0		- 0		- 0						- 0		- 0		- 0



		Total Convention Center Fund Disbursements to MCCA		49,522,388		38,571,389		24,726,206		29,561,341		54,696,035		57,693,179		95%		5%		58,496,823		69,500,633		76,209,289

		*Excluded from the calculation of the MCCA's statutory net cost of operations. 

		**

				$   83,951,457		$   84,067,584		$   86,552,532		$   89,234,283		$   87,304,059		$   16,276

						$   84,069,175		$   86,552,531		$   89,234,284		$   86,456,165

						$   1,591		$   (1)		$   1		$   (847,894)

						0.89		0.90		0.90		0.66

						0.89		0.90		0.90		0.66

										$   47,966,042		$   44,024,890

												BTPS

												Interest		$   114,895

												Principal		$   70,850

														$   185,745



														$   657,279







														$   (16,276)





&D &T		Schedule I -&P




Sch IIa

		Massachusetts Convention Center Authority

		FY 2021 Budget

		Schedule II

		Summary of Proposed Annual Operating Receipts, by Major Expense Category

																% Change		% Change

				FY 16		FY 17		FY 18		FY 19		FY 20		FY 21		FY 21 vs FY 20		FY 21 vs FY 19

				Actual		Actual		Actual		Actual		Actual		Proposed		Actual		Actual

		Boston Convention & Exhibition Center		 		 		 		 		 

		Support Services		$   23,261,687		$   22,089,095		$   20,513,870		$   23,146,615		$   12,687,809		(988,210)		-108%		-104%

		Event Rental		12,150,420		12,332,231		12,632,837		11,771,172		8,645,988		1,676,233		-81%		-86%

		Parking Fees		283,526		921,802		1,058,862		998,831		794,296		210,674		-73%		-79%

		Other Income		2,620,507		2,291,447		5,142,521		4,757,576		5,795,987		7,226,354		25%		52%

		Commercial Revenues		1,245,055		1,962,471		2,955,909		1,843,425		1,605,133		1,177,855		-27%		-36%

		Total BCEC		$   39,561,196		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   9,302,906		-68%		-78%

		 		 		 		 		 		 

		Lawn on D 		 		 		 		 		 

		Support Services		$   288,398		$   676,407		$   767,743		$   781,909		$   593,631		$   414,745		-30%		-47%

		Event Rental		169,900		716,738		915,250		1,045,500		754,700		335,000		-56%		-68%

		Other Income		- 0		- 0		- 0		- 0		725		- 0		-100%		n/a

		Total LOD		$   458,298		$   1,393,145		$   1,682,993		$   1,827,409		$   1,349,056		$   749,745		-44%		-59%

		 		 		 		 		 		 

		Hynes		 		 		 		 		 

		Support Services		$   7,905,401		$   9,494,649		$   9,390,166		$   8,900,137		$   5,902,896		$   305,343		-95%		-97%

		Event Rental		5,104,240		5,354,095		5,272,673		6,548,472		3,415,270		1,969,094		-42%		-70%

		Other Income		53,424		24,795		28,512		51,548		761,905		38,100		-95%		-26%

		Commercial Revenues		1,168,061		1,526,708		1,679,154		1,569,265		1,389,938		1,336,010		-4%		-15%

		Total Hynes		$   14,231,127		$   16,400,248		$   16,370,506		$   17,069,421		$   11,470,009		$   3,648,547		-68%		-79%

		 		 		 		 		 		 

		Boston Common Garage		 		 		 		 		 

		Services Income		$   200		$   1,125		$   50,000		$   52,625		$   30,745		$   52,020		69%		-1%

		Parking Fees		12,880,587		12,350,483		11,836,096		12,232,515		9,967,422		8,528,306		-14%		-30%

		Other Income		7,871		9,353		1,024		1,390		64		- 0		-100%		-100%

		Total BCG		$   12,888,659		$   12,360,962		$   11,887,121		$   12,286,530		$   9,998,231		$   8,580,326		-14%		-30%

		 		 		 		 		 		 

		MassMutual Center		 		 		 		 		 

		Support Services		$   1,523,774		$   2,101,800		$   2,226,696		$   3,360,728		$   2,817,780		$   665,856		-76%		-80%

		Event Rental		1,439,369		1,349,865		1,300,016		1,384,105		936,260		403181		-57%		-71%

		Other Income		524,944		475,759		677,073		517,118		490,670		109117.4		-78%		-79%

		Total MMC		$   3,488,087		$   3,927,424		$   4,203,786		$   5,261,951		$   4,244,710		$   1,178,154		-72%		-78%

		 		 		 		 		 		 

		Admin / Other		 		 		 		 		 

		Other Income		$   222		$   7,159		$   22,403		$   94,252		$   37,382		$   657,279		1658%		597%

		Regular Interest		332		58,054		263,092		264,363		205,995		30,000		-85%		-89%

		Boston Tea Party Interest		762,465		747,194		731,223		714,517		640,021		$   114,895		-82%		-84%

		Total Admin / Other		$   763,019		$   812,407		$   1,016,718		$   1,073,133		$   883,398		$   802,174		-9%		-25%

		 		 		 		 		 		 

		Marketing and Sales		 		 		 		 		 

		Services Income		$   - 0		$   16,500		$   16,500		$   - 0		$   - 0		$   - 0		n/a		n/a

		Total M&S		$   - 0		$   16,500		$   16,500		$   - 0		$   - 0		$   - 0		n/a		n/a

		 		 		 		 		 		 

		TOTAL MCCA REVENUES		$   71,390,385		$   74,507,732		$   77,481,622		$   80,036,063		$   57,474,617		$   24,261,853		-58%		-70%

				2016		2017		2018		2019		2020

				1/12 2016/2016        		1/12 2017/2017        		1/12 2018/2018        		1/12 2019/2019        		1/12 2020/2020        

				-332.08		-58,053.51		-263,092.43		-264,362.76		-205,995.29

				-762,464.56		-747,194.40		-731,222.73		-714,517.32		-640,021.05

				-762,796.64		-805,247.91		-994,315.16		-978,880.08		-846,016.34





Sch II

		Massachusetts Convention Center Authority

		FY 2019 Projected and FY 2020 Initial

		Schedule II - Details

		Summary of Anticipated Operating Revenues

				FY 2016		FY 2017		FY 2018		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		% Change		% Change		FY 2021		FY 2022		FY 2023

				Actual		Actual		Actual		Budget		Projected		Budget		Projected		Initial		FY 19 vs FY 18 Budget		FY 19 vs FY 18 Projected		Planning		Planning		Planning



		Boston Convention & Exhibition Center		$   39,561,195		$   39,597,046		$   42,303,999		$   36,073,474		$   40,029,802		$   37,684,935		$   38,870,766		$   36,099,570		-4.2%		-7.1%		$   40,431,633		$   38,773,513		$   37,038,971

		Lawn On D		458,298		1,393,145		1,682,993		1,598,820		1,661,093		1,655,900		1,735,260		1,757,539		6.1%		1.3%		1,783,118		1,812,271		1,845,435

		Hynes Convention Center		14,231,484		16,400,247		16,370,505		12,836,264		15,005,327		15,090,349		15,413,384		14,269,914		-5.4%		-7.4%		14,103,416		13,764,390		11,524,042

		Boston Common Garage		12,888,659		12,360,962		11,887,121		12,730,110		11,802,812		11,389,690		11,853,520		11,973,034		5.1%		1.0%		12,094,244		12,216,647		12,340,253

		MassMutual Center Revenues		3,488,087		3,927,424		4,203,786		107,500		80,799		4,881,764		4,818,014		4,885,284		0.1%		1.4%		4,881,763		4,979,399		5,078,987

		Sports Partnership		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		- 0		- 0

		Other Income/Tea Party Interest Earnings		763,019		828,907		1,033,218		853,223		946,555		1,199,517		1,207,517		947,040		-21.0%		-21.6%		1,171,044		1,159,313		1,146,815

		Total Operating Revenue		$   71,390,741		$   74,507,731		$   77,481,621		$   64,199,391		$   69,526,388		$   71,902,155		$   73,898,461		$   69,932,382		-2.7%		-5.4%		$   74,465,218		$   72,705,533		$   68,974,503

		Tea Party Loan Principal		332,395		347,665		363,637		363,637		363,637		380,342		380,342		397,815		4.6%		4.6%		416,091		435,206		455,199



		BCEC

		Bulls Eye Events		26		25		25		26		25		24		25		21		-12.5%		-16.0%		27		25		23

		Total BE Event Revenue		$   24,573,652		$   24,337,266		$   22,814,900		$   21,773,807		$   21,576,061		$   20,855,579		$   21,744,498		$   17,940,975		-14.0%		-17.5%		$   22,984,668		$   20,864,886		$   19,895,505

		Rental		6,091,447		6,299,866		6,362,782		6,454,968		6,516,158		5,585,170		5,450,624		5,512,148		-1.3%		1.1%		5,519,905		5,760,184		6,242,972

		F&B		4,662,770		5,313,353		3,784,300		3,266,127		3,133,409		3,961,077		5,069,327		2,345,767		-40.8%		-53.7%		5,275,652		2,392,393		2,710,315

		Support Services (excl. Parking)		12,510,293		11,425,503		11,250,025		10,714,468		10,651,729		10,117,640		9,895,362		9,097,603		-10.1%		-8.1%		10,940,836		11,520,052		9,784,443

		South Lot Parking/Valet		1,309,142		1,298,544		1,417,793		1,338,244		1,274,765		1,191,692		1,329,186		985,458		-17.3%		-25.9%		1,248,275		1,192,257		1,157,776

		Other City Wide Events (non-Bulls Eye)		9		4		5		7		5		6		6		8		33.3%		33.3%		6		4		2

		Total LT Event Revenue (non-BE)		$   1,343,030		$   1,137,248		$   1,342,269		$   1,796,554		$   1,151,436		$   1,304,167		$   1,563,506		$   2,115,199		62.2%		35.3%		$   1,238,631		$   1,282,840		$   261,961

		Rental		643,011		510,341		640,241		927,577		629,303		630,207		643,073		1,034,939		64.2%		60.9%		665,550		549,575		139,478

		F&B		(46,111)		7,746		82,326		63,955		(82,436)		32,019		(22,240)		1,381		-95.7%		-106.2%		41,998		126,803		13,948

		Support Services (excl. Parking)		487,916		394,836		466,716		475,175		450,293		418,522		733,756		745,943		78.2%		1.7%		300,765		455,472		71,665

		South Lot Parking		258,213		224,325		152,986		329,848		154,277		223,419		208,918		332,937		49.0%		59.4%		230,318		150,990		36,871

		Short Term Events		81		83		62		88		65		80		75		75		-6.3%		0.0%		75		75		75

		Total ST Event Revenue		$   3,915,189		$   3,664,777		$   3,879,473		$   3,429,804		$   3,840,374		$   3,856,312		$   3,751,401		$   3,807,672		-1.3%		1.5%		$   3,864,787		$   3,922,759		$   3,981,601

		Rental		1,495,883		1,840,842		2,208,139		1,621,584		2,050,000		2,050,000		1,840,605		1,868,214		-8.9%		1.5%		1,896,237		1,924,680		1,953,551

		F&B		687,215		459,242		132,286		573,801		780,014		795,614		634,034		643,545		-19.1%		1.5%		653,198		662,996		672,941

		Support Services (excl. Parking)		1,395,204		990,770		1,222,502		923,419		673,886		667,493		941,183		955,301		43.1%		1.5%		969,631		984,175		998,938

		South Lot Parking		336,887		373,923		316,546		311,000		336,475		343,204		335,579		340,613		-0.8%		1.5%		345,722		350,908		356,172

		Gate Show Events		3		3		4		3		4		4		4		4		0.0%		0.0%		4		4		4

		Total Gate / Special ST Event Revenue		$   3,933,115		$   3,879,512		$   4,102,367		$   3,918,711		$   4,083,530		$   4,075,773		$   3,970,141		$   3,982,265		-2.3%		0.3%		$   3,992,265		$   4,002,265		$   4,097,972

		Rental		2,683,085		2,861,240		3,132,475		2,887,560		3,132,475		3,243,448		3,169,067		3,170,240		-2.3%		0.0%		3,180,240		3,190,240		3,285,947

		F&B		(130,470)		(214,127)		(324,836)		(33,059)		(324,836)		(332,957)		(488,299)		(324,836)		-2.4%		-33.5%		(324,836)		(324,836)		(324,836)

		Support Services (excl. Parking)		926,788		730,411		660,184		570,541		704,084		579,181		652,567		502,317		-13.3%		-23.0%		502,317		502,317		502,317

		South Lot Parking/Valet		453,712		501,988		634,544		493,669		571,807		586,102		636,806		634,544		8.3%		-0.4%		634,544		634,544		634,544

		Commercial Income

		Danby Lot		$   283,526		$   921,302		$   1,058,862		$   973,231		$   1,094,540		$   1,200,000		1,013,318		1,023,451		-14.7%		1.0%		$   1,033,685		$   1,044,022		$   1,054,462

		Hotel Lease		1,245,055		1,962,471		2,955,909		1,962,465		3,007,333		1,975,587		1,889,107		1,988,456		0.7%		5.3%		2,014,312		2,290,798		2,317,930

		Westin		1,190,889		1,792,065		2,798,201		1,792,065		1,800,333		1,752,981		1,730,584		1,770,434		1.0%		2.3%		1,794,926		2,070,014		2,095,713

		Element / Aloft		54,167		170,406		157,708		170,400		1,207,000		222,606		158,524		218,022		-2.1%		37.5%		219,386		220,784		222,217

		Other Leases		- 0		- 0		- 0												ERROR:#DIV/0!		ERROR:#DIV/0!

		Waterfront Shuttles / Ferry		605,148		1,167,750		2,297,475		1,450,215		2,196,384		3,291,430		3,812,708		4,115,465		25.0%		7.9%		4,177,197		4,239,855		4,303,453

		Misc.		3,662,479		2,526,720		3,852,744		768,687		3,080,143		1,126,087		1,126,087		1,126,087		0.0%		0.0%		1,126,087		1,126,087		1,126,087

		Total BCEC Revenue		$   39,561,195		$   39,597,046		$   42,303,999		$   36,073,474		$   40,029,802		$   37,684,935		$   38,870,766		$   36,099,570		-4.2%		-7.1%		$   40,431,633		$   38,773,513		$   37,038,971

		$ Rev / Annual Bldg. Sq. Ft.		$   0.152		$   0.152		$   0.163		$   0.139		$   0.154		$   0.145		$   0.150		$   0.139		-4.2%		-7.1%		$   0.156		$   0.149		$   0.143

		Event Sq. Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		70,304,209		59,620,490		-6.9%		-15.2%		56,733,387		61,241,877		58,714,851

		$ Rev / Event Sq. Ft.		$   0.543		$   0.560		$   0.587		$   0.525		$   0.576		$   0.589		$   0.553		$   0.605		2.9%		9.5%		$   0.713		$   0.633		$   0.631

		$ Adj Rev / Event Sq. Ft.*		$   0.464		$   0.467		$   0.446		$   0.450		$   0.441		$   0.470		$   0.441		$   0.467		-0.6%		5.8%		$   0.640		$   0.491		$   0.481

		Room Nights		370,776		363,229		443,098						397,648		417,533		318,844		-19.8%		-23.6%		369,321		348,425		357,641

		Attendees		513,472		522,200		548,749						439,057		506,549		502,026		14.3%		-0.9%		436,729		447,696		412,502

		Lawn on D

		Lawn on D Events		17		96		100		96		100		90		105		105		16.7%		0.0%		105		105		105

		Sponsorships		$   145,833		$   252,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		0.0%		0.0%		$   250,000		$   250,000		$   250,000

		Rental		169,900		716,738		915,250		868,520		900,000		875,000		$   961,013		975,428		11.5%		1.5%		990,059		1,004,910		1,019,984

		Show Customer		42,100		69,375		69,375		- 0		970,006		1,000,000		69,375		13		-100.0%		-100.0%		1,081,736		- 0		- 0

		Private/Public Customer		127,800		647,363		647,363		868,520				- 0		647,363		(1)		ERROR:#DIV/0!		-100.0%		- 0		- 0		- 0

		Food and Beverage		115,282		355,028		446,802		420,000		420,000		450,000		446,925		453,629		0.8%		1.5%		463,399		476,507		493,384

		Show Customer		35,651		128,238		128,238		- 0		173,509		450,000		128,238		3		-100.0%		-100.0%		520,931		- 0		- 0

		Private/Public Customer		79,631		226,790		226,790		420,000		251,941		- 0		226,790		(1)		ERROR:#DIV/0!		-100.0%		- 0		- 0		- 0

		Event Services/Other		27,282		69,380		70,941		60,300		91,093		80,900		77,323		78,482		-3.0%		1.5%		79,660		80,854		82,067

		Total Lawn on D Revenue		$   458,298		$   1,393,145		$   1,682,993		$   1,598,820		$   1,661,093		$   1,655,900		$   1,735,260		$   1,757,539		6.1%		1.3%		1,783,118		1,812,271		1,845,435

		$ Rev / Annual Venue Sq. Ft.		$   0.021		$   0.065		$   0.078		$   0.074		$   0.077		$   0.077		$   0.081		$   0.082		6.1%		1.3%		$   0.083		$   0.084		$   0.086

		$ Rev / Event		$   26,959		$   14,512		$   16,830		$   16,654		$   16,611		$   18,399		$   16,526		$   16,738		-9.0%		1.3%		$   16,982		$   17,260		$   17,576

		Hynes

		Bulls Eye Events		19		25		21		21		21		22		22		23		4.5%		4.5%		23		16		17

		Total BE Event Revenue		$   5,744,773		$   8,068,799		$   7,145,938		$   5,917,531		$   6,641,535		$   6,581,459		$   6,964,783		$   6,279,870		-4.6%		-9.8%		$   4,403,758		$   4,368,271		$   3,507,348

		Rental		1,717,178		2,282,178		2,010,538		1,876,261		1,965,779		1,957,703		2,058,443		2,064,227		5.4%		0.3%		1,259,408		1,259,408		1,129,810

		F&B		2,002,139		2,516,486		2,886,751		2,020,092		2,554,537		2,219,738		2,528,855		2,048,630		-7.7%		-19.0%		1,378,363		1,093,113		1,003,828

		Support Services		2,025,456		3,270,135		2,248,649		2,021,178		2,121,219		2,404,017		2,377,485		2,167,014		-9.9%		-8.9%		1,765,987		2,015,750		1,373,710

		Other City Wide Events (non-Bulls Eye)		23		22		18		17		18		21		18		16		-23.8%		-11.1%		14		17		9

		Total LT Event Revenue (non-BE)		$   3,394,017		$   3,367,149		$   3,386,316		$   2,301,574		$   2,774,138		$   3,031,845		$   3,038,901		$   2,460,652		-18.8%		-19.0%		$   4,111,858		$   3,749,035		$   2,309,437

		Rental		1,102,777		1,147,018		944,838		818,413		904,015		1,162,755		1,160,756		821,287		-29.4%		-29.2%		1,387,404		1,387,404		852,809

		F&B		1,125,586		1,213,377		1,503,232		821,824		1,051,835		1,063,915		1,045,315		878,345		-17.4%		-16.0%		1,509,339		1,509,339		819,064

		Support Services		1,165,654		1,006,753		938,245		661,337		818,288		805,175		832,830		761,019		-5.5%		-8.6%		1,215,114		852,292		637,563

		Short Term Events		76		81		75		70		73		70		75		75		7.1%		0.0%		70		70		70

		Total ST Event Revenue		$   3,671,224		$   3,367,031		$   3,960,677		$   3,063,614		$   4,036,109		$   3,861,088		$   3,595,806		$   3,649,743		-5.5%		1.5%		$   3,704,489		$   3,760,056		$   3,816,457

		Rental		2,049,715		1,902,538		2,194,677		1,590,075		2,350,000		2,350,000		1,987,154		2,016,961		-14.2%		1.5%		2,047,216		2,077,924		2,109,093

		F&B		291,686		445,353		766,202		770,885		800,000		700,000		542,514		550,651		-21.3%		1.5%		558,911		567,295		575,804

		Support Services		1,329,822		1,019,139		999,798		702,654		886,109		811,088		1,066,138		1,082,130		33.4%		1.5%		1,098,362		1,114,838		1,131,560

		Commercial Revenue		$   937,475		$   1,300,165		$   1,456,819		$   1,323,545		$   1,323,545		$   1,375,457		$   1,573,395		$   1,635,542		18.9%		3.9%		1,635,542		1,635,542		1,635,542

		Hynes Fine Dining (Towne)		418,355		781,045		937,700		804,425		804,425		804,425		937,700		976,532		21.4%		4.1%		976,532		976,532		976,532

		Capital Grille		519,120		519,120		519,120		519,120		519,120		571,032		635,695		659,010		15.4%		3.7%		659,010		659,010		659,010

		Other Revenues		483,995		297,104		420,755		230,000		230,000		240,500		240,500		244,107		1.5%		1.5%		247,769		251,486		255,258

		Total Hynes Revenue		$   14,231,484		$   16,400,247		$   16,370,505		$   12,836,264		$   15,005,327		$   15,090,349		$   15,413,384		$   14,269,914		-5.4%		-7.4%		14,103,416		13,764,390		11,524,042

		$ Rev / Annual Bldg. Sq. Ft.		$   0.129		$   0.148		$   0.148		$   0.116		$   0.136		$   0.136		$   0.139		$   0.129		-5.4%		-7.4%		0.127		0.124		0.104

		Event Sq. Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		27,749,559		26,226,156		-4.3%		-5.5%		25,814,654		25,076,122		19,232,477

		$ Rev / Event Sq. Ft.		$   0.513		$   0.541		$   0.565		$   0.472		$   0.523		$   0.551		$   0.555		$   0.544		-1.2%		-2.0%		$   0.546		$   0.549		$   0.599

		$ Adj Rev / Event Sq. Ft.*		$   0.461		$   0.489		$   0.500		$   0.415		$   0.469		$   0.492		$   0.490		$   0.472		-3.9%		-3.6%		$   0.473		$   0.474		$   0.501

		Room Nights		190,870		250,172		202,321		187,164				187,164		179,793		205,127		9.6%		14.1%		188,321		217,558		135,370

		Attendees		247,447		282,063		209,682		225,270				225,270		143,783		134,300		-40.4%		-6.6%		151,450		141,250		103,400



		Boston Common Garage

		Transient Parker Revenue		$   7,568,153		$   7,151,709		$   6,720,772		$   7,473,818		$   6,788,772		$   6,340,489		$   6,845,361		$   6,913,815		9.0%		1.0%		$   6,982,953		$   7,052,783		$   7,123,311

		Special Transient		$   268,012		$   202,046		$   136,002		$   -		$   -		$   -		$   182,812		$   184,640		ERROR:#DIV/0!		1.0%		$   186,487		$   188,351		$   190,235

		Monthly Parking Revenue		5,044,422		4,996,729		4,979,322		5,256,292		4,963,418		4,997,201		$   4,774,831		$   4,822,579		-3.5%		1.0%		4,870,805		4,919,513		4,968,708

		Other Revenues		8,071		10,478		51,024		- 0		50,622		52,000		$   50,516		$   52,000		0.0%		2.9%		54,000		56,000		58,000

		Total Common Garage Revenue		$   12,888,659		$   12,360,962		$   11,887,121		$   12,730,110		$   11,802,812		$   11,389,690		$   11,853,520		$   11,973,034		5.1%		1.0%		$   12,094,244		$   12,216,647		$   12,340,253

		Avg. Revenue Per Space-Day		$   27.16		$   26.07		$   25.16		$   26.83		$   24.98		$   24.11		$   25.09		$   25.34		5.1%		1.0%		$   25.60		$   25.86		$   26.13

		Avg. Revenue Per Space-Month		$   826.20		$   792.37		$   761.99		$   816.03		$   756.59		$   730.11		$   759.84		$   767.50		5.1%		1.0%		$   775.27		$   783.12		$   791.04

		MassMutual

		Arena Event Days		125		115		115		127		107		112		112		112		0.0%		0.0%		112		112		112

		CC Events		121		106		106		118		98		105		105		105		0.0%		0.0%		105		105		105

		Rental		$   1,439,369		$   1,349,865		$   1,300,016						$   1,353,654		$   1,355,775		$   1,376,112		1.7%		1.5%		$   1,396,753		$   1,417,705		$   1,438,970

		F&B		623,457		1,292,362		1,317,397						1,459,272		1,811,555		1,838,729		26.0%		1.5%		1,866,310		1,894,304		1,922,719

		Services/Other		1,091,928		951,864		1,253,039						1,735,505		1,317,350		1,337,110		-23.0%		1.5%		1,357,167		1,377,525		1,398,188

		Naming Rights/Other (MCCA)		333,333		333,333		333,333		107,500		80,799		333,333		333,333		333,333		0.0%		0.0%		333,333		333,333		333,333

		Total MassMutual Revenue		3,488,087		3,927,424		4,203,786		107,500		80,799		4,881,764		4,818,014		4,885,284		0.1%		1.4%		4,953,563		5,022,867		5,093,210

		Convention Center Rev / Sq. Ft.		$   19.25		$   15.03		$   16.46		$   19.33		$   19.33		$   19.33		$   19.33		$   19.33		0.0%		0.0%		$   19.62		$   19.91		$   20.21

		Arena $/Attendee		$   7.29		$   6.32		$   6.81		$   14.09		$   14.09		$   14.09		$   14.09		$   14.09		0.0%		0.0%		$   14.30		$   14.51		$   14.73



		Other Income/Interest Earnings		554		81,713		301,995		120,000		213,332		485,000		493,000		249,996		-48.5%		-49.3%		$   492,275		$   499,659		$   507,154

		BTPSM Interest Earnings		762,465		747,194		731,223		733,223		733,223		714,517		714,517		697,044		-2.4%		-2.4%		678,769		659,654		639,661



		TOTAL MCCA REVENUE		$   71,390,741		$   74,507,731		$   77,481,621		$   64,199,391		$   69,526,388		$   71,902,155		$   73,898,461		$   69,932,382		-2.7%		-5.4%		$   74,537,018		$   72,749,001		$   68,988,726

		*Annual revenue is adjusted to exclude non-event revenues, such as commercial tenants, one-time revenues (such as cancellation fees), as well as account for the change in accounting for Rigging Services revenues adopted in FY 2017.
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		Massachusetts Convention Center Authority																																		Updated:		9/8/20

		FY 2021 Budget

		Schedule III

		Summary of Proposed Annual Operating Expenditures, by Major Expense Category

																						% Change		% Change

				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 21 vs FY 20		FY 21 vs FY 19		FY 21		FY 22		FY 23

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Proposed						Planning		Planning		Planning		Adjustment		Adj Note

		Boston Convention & Exhibition Center

		Benefits		$   1,579,544		$   1,493,329		$   1,402,773		$   1,625,991		$   1,341,525		$   1,362,988		1,312,180		1,509,059		1,453,070		-3.7%		10.7%		$   1,370,060		$   1,370,060		$   1,370,060		3,268,120.00		852,106.00		Group Ins 

		Cleaning and Labor Services		6,985,958		5,978,791		6,479,481		5,731,615		6,503,255		6,079,441		6,493,940		4,092,317		2,235,319		-45.4%		-65.6%		6,720,986		7,173,952		7,555,079				2,416,014.00		Pension   

		Contracted Services		3,867,383		4,077,612		6,128,115		4,086,033		5,904,716		4,615,114		4,043,597		6,170,078		1,776,405		-71.2%		-56.1%		4,063,955		4,070,957		4,078,133

		External Relations		149,830		424,352		518,273		435,000		519,000		795,000		696,998		700,546		7,590		-98.9%		-98.9%		945,000		745,000		745,000

		Fiscal Fees		1,021,883		1,116,300		750,198		688,000		748,000		688,000		642,421		362,217		39,170		-89.2%		-93.9%		655,446		633,409		605,209

		Insurance		718,809		666,270		663,198		666,068		666,068		731,393		757,690		766,401		928,019		21.1%		22.5%		762,769		777,904		793,343

		Legal		11,355		18,441		12,267		16,000		16,000		16,000		10,635		29,700		16,000		-46.1%		50.4%		16,000		16,000		16,000

		Marketing and Sales		30,044		1,903		1,884		9,000		9,000		13,000		1,674		- 0		- 0		n/a		n/a		9,000		9,000		9,000

		Office and Administrative		235,482		174,542		165,335		194,625		220,000		196,300		220,414		168,314		103,650		-38.4%		-53.0%		218,595		218,595		164,595

		Operating & Building Supplies		1,396,809		1,478,694		1,463,218		1,627,700		1,465,000		1,590,870		1,326,518		1,064,597		293,512		-72.4%		-77.9%		1,355,500		1,355,500		1,355,500

		Parking Services		967,561		770,921		707,370		975,000		806,721		800,000		749,536		587,634		40,100		-93.2%		-94.7%		759,500		759,500		759,500		6721		Garage Operations Services

		Rigging Services		1,946,002		-		12,212		- 0		- 0		- 0		8,750		26,850		- 0		-100.0%		-100.0%		10,000		10,000		10,000

		Salaries		8,964,123		8,561,681		9,090,729		8,619,866		8,471,679		9,101,857		9,742,555		9,974,745		7,460,732		-25.2%		-23.4%		9,898,183		9,996,171		10,094,202

		Security Services		1,215,522		1,491,897		2,224,044		1,198,300		2,209,354		1,938,571		2,436,368		1,541,770		502,123		-67.4%		-79.4%		1,833,614		1,890,790		1,949,968

		Transportation Services		653,921		1,328,982		1,448,598		803,204		1,391,902		1,912,299		2,521,319		3,678,901		3,624,714		-1.5%		43.8%		3,457,272		3,457,272		3,457,272

		Utilities		5,058,353		4,991,089		5,324,000		6,088,731		5,632,458		5,503,480		5,461,062		4,570,586		2,737,390		-40.1%		-49.9%		5,540,185		5,556,725		5,793,554

		Total BCEC		$   34,802,581		$   32,574,803		$   36,391,694		$   32,765,133		$   35,904,679		$   35,344,313		$   36,425,658		$   35,243,715		$   21,217,794		-39.8%		-41.8%		$   37,616,065		$   38,040,835		$   38,756,414

		Event Sq Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		68,764,526				63,056,541		-1.5%		-8.3%		68,992,689		61,358,125		59,778,000

		Expense / Event Sq Ft.		$   0.478		$   0.461		$   0.505		$   0.477		$   0.517		$   0.552		$   0.530				$   0.336		-39.0%		-36.5%		$   0.545		$   0.620		$   0.648

		Expense / Fixed Sq Ft.		$   0.134		$   0.126		$   0.140		$   0.126		$   0.138		$   0.136		$   0.140				$   0.082		-40.0%		-41.8%		$   0.145		$   0.147		$   0.149



		Lawn on D

		Benefits		$   1,361		$   14,710		$   3,046		$   16,566		$   10,070		$   10,070		5,222		1,389		- 0		-100.0%		-100.0%		$   8,462		$   9,794		$   9,970		57,592.00		7,410.00		Group Ins 

		Cleaning and Labor Services		47,378		130,528		145,365		177,405		169,405		197,000		155,650		148,289		12,500		-91.6%		-92.0%		163,570		177,126		180,668				50,182.00		Pension   

		Contracted Services		236,435		317,472		394,987		360,800		362,260		377,300		536,106		233,344		64,442		-72.4%		-88.0%		498,063		587,334		599,081

		External Relations		-		40,000		220,000		25,000		220,000		25,000		9,865		3,421		-		-100.0%		-100.0%		10,050		13,121		13,384

		Fiscal Fees		3,178		11,705		15,107		12,500		18,000		20,000		14,021		3,062		1,250		-59.2%		-91.1%		11,850		12,302		12,548

		Legal		5,725		5,580		6,115		8,000		8,000		8,000		5,845		280		5,600		1900.0%		-4.2%		5,950		6,192		6,316

		Marketing and Sales		109,911		5,506		5,000		8,000		13,000		8,000		17,623		5,311		-		-100.0%		-100.0%		12,200		12,200		12,200

		Office and Administrative		50,566		37,507		35,799		24,000		25,200		25,200		13,584		2,209		-		-100.0%		-100.0%		37,598		39,131		39,914

		Operating & Building Supplies		125,046		55,940		142,545		109,100		141,100		111,600		67,534		3,769		12,500		231.7%		-81.5%		39,562		61,073		61,779

		Parking Services		-		7,417		-		10,000		10,000		10,000		780		600		-		-100.0%		-100.0%		- 0		- 0		- 0

		Rigging Services		69,723		-		22,342		14,000		30,000		30,000		24,538		9,849		29,000		194.4%		18.2%		24,170		25,351		25,858

		Salaries		96,567		177,829		138,483		233,920		214,632		191,431		166,596		93,340		9,000		-90.4%		-94.6%		202,754		203,615		206,068

		Security Services		15,016		100,622		71,825		94,580		115,000		115,000		50,084		23,733		-		-100.0%		-100.0%		56,050		72,228		73,673

		Transportation Services		4,739		3,675		3,830		8,500		8,500		8,500		3,375		1,600		-		-100.0%		-100.0%		3,380		3,582		3,653

		Utilities		1,427		17,097		25,475		21,250		22,300		22,450		22,454		23,651		27,520		16.4%		22.6%		26,170		29,119		29,703

		Total Lawn on D		$   767,071		$   925,588		$   1,229,919		$   1,123,621		$   1,367,467		$   1,159,551		$   1,093,275		$   553,849		$   161,812		-70.8%		-85.2%		$   1,099,829		$   1,252,169		$   1,274,815

		$ Exp / Annual Venue Sq. Ft.		$   0.036		$   0.043		$   0.057		$   0.052		$   0.064		$   0.054		$   0.051				$   0.008		-86.0%		-85.2%		$   0.051		$   0.058		$   0.059

		Events		16		95		95		105		105		105		105				105		0.0%		0.0%		105		105		105

		$ Exp / Event		$   47,941.96		$   9,743.04		$   12,946.52		$   10,701.16		$   13,023.50		$   11,043.35		$   10,412.15				$   1,541.07		-86.0%		-85.2%		$   10,475		$   11,925		$   12,141



		Hynes Convention Center

		Benefits		$   983,129		$   1,003,009		$   853,280		$   1,038,339		$   723,967		$   759,660		778,035		721,357		824,375		14.3%		6.0%		$   812,562		$   812,562		$   812,562		1,801,709.00		489,035.00		Group Ins 

		Cleaning and Labor Services		3,108,965		3,099,599		2,979,798		3,130,181		3,130,181		3,010,176		3,249,668		2,156,958		1,729,831		-19.8%		-46.8%		3,211,744		3,337,578		3,452,187				1,312,674.00		Pension   

		Contracted Services		1,381,526		1,425,103		1,374,575		1,813,149		1,631,739		1,750,745		1,811,125		1,900,324		1,035,996		-45.5%		-42.8%		1,459,834		1,483,265		1,486,783

		External Relations		48,659		17,047		4,077		2,500		2,500		2,500		1,023		479		300		-37.4%		-70.7%		2,500		2,500		2,500

		Fiscal Fees		169,512		476,501		422,275		435,000		406,000		405,660		557,187		357,770		345,760		-3.4%		-37.9%		432,680		440,028		448,428

		Insurance		343,281		333,017		328,430		335,076		335,076		324,465		359,092		297,545		369,652		24.2%		2.9%		300,510		306,520		312,650

		Legal		9,015		10,183		9,080		14,000		14,000		14,000		5,415		8,615		14,000		62.5%		158.5%		14,000		14,000		14,000

		Marketing and Sales		14,191		1,236		-		13,500		11,250		13,500		334		-		-		n/a		n/a		10,500		10,500		10,500

		Office and Administrative		32,893		26,951		14,630		56,650		36,550		36,550		80,662		12,850		6,050		-52.9%		-92.5%		33,050		33,050		33,050

		Operating & Building Supplies		622,695		591,508		421,200		872,200		651,773		745,200		555,958		351,228		150,874		-57.0%		-72.9%		553,500		553,500		553,500

		Rigging Services		143,194		-		-		-		-		-		6,938		-		-		n/a		n/a		- 0		- 0		- 0

		Salaries		4,373,739		4,651,756		4,623,992		4,628,503		4,516,566		4,501,223		4,550,876		3,942,571		3,333,451		-15.4%		-26.8%		4,880,627		4,943,534		5,006,440

		Security Services		678,202		634,597		852,694		481,499		822,301		924,519		922,480		563,314		375,952		-33.3%		-59.2%		796,780		823,617		851,394

		Transportation Services		49,450		8,962		10,125		-		10,125		-		20,630		7,270		-		-100.0%		-100.0%		- 0		- 0		- 0

		Utilities		2,670,406		2,656,938		3,181,989		3,227,943		3,142,190		3,405,032		3,249,443		2,565,156		1,851,161		-27.8%		-43.0%		3,395,535		3,483,188		3,622,587

		Total Hynes		$   14,628,858		$   14,936,408		$   15,076,145		$   16,048,541		$   15,434,218		$   15,893,231		$   16,148,868		$   12,885,437		$   10,037,402		-22.1%		-37.8%		$   15,903,822		$   16,243,841		$   16,606,581

		Event Sq Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		30,201,105				27,918,998		ERROR:#DIV/0!		-7.6%		29,442,233		25,227,696		19,489,378

		Expense / Event Sq Ft.		$   0.527		$   0.493		$   0.520		$   0.590		$   0.538		$   0.580		$   0.535				$   0.360		ERROR:#DIV/0!		-32.8%		$   0.540		$   0.644		$   0.852

		Expense / Fixed Sq Ft.		$   0.132		$   0.135		$   0.136		$   0.145		$   0.139		$   0.144		$   0.146				$   0.091		ERROR:#DIV/0!		-37.8%		$   0.144		$   0.147		$   0.150



		Boston Common Garage

		Benefits		$   264,388		$   231,096		$   127,000		$   262,664		$   142,231		$   146,502		115,025		113,950		120,940		6.1%		5.1%		$   144,031		$   144,031		$   144,031		279,591.00		81,506.00		Group Ins 

		Cleaning and Labor Services		-		-		-						- 0		- 0		- 0		3,500		n/a		n/a		15,000		15,000		15,000

		Contracted Services		195,762		247,396		273,093		319,200		281,090		286,370		194,519		267,410		192,178		-28.1%		-1.2%		234,010		234,010		234,010				198,085.00		Pension   

		Fiscal Fees		344,846		348,576		358,093		334,493		347,000		320,500		367,691		354,214		235,950		-33.4%		-35.8%		347,968		353,015		358,524

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		667,171		4.7%		4.6%		687,325		707,945		729,183

		Insurance		75,851		79,036		77,517		77,527		77,527		76,020		95,062		124,024		161,621		30.3%		70.0%		118,231		120,595		123,007

		Marketing and Sales		1,100		16,600		-		15,000		15,000		15,000		575		- 0		- 0		n/a		n/a		- 0		- 0		- 0

		Office and Administrative		8,836		9,800		11,550		14,500		6,000		7,000		14,035		10,917		8,300		-24.0%		-40.9%		15,300		15,300		15,300

		Operating & Building Supplies		62,815		70,728		77,635		106,400		80,100		94,200		31,875		35,215		62,850		78.5%		97.2%		64,200		64,200		64,200

		Salaries		825,588		701,960		613,898		693,879		613,945		687,753		618,487		610,225		484,344		-20.6%		-21.7%		680,477		694,898		709,318

		Security Services		2,933		-		-		- 0		- 0		- 0		1,762		1,795		- 0		-100.0%		-100.0%		- 0		- 0		- 0

		Utilities		234,583		277,375		303,966		279,866		293,131		290,310		288,461		311,692		303,614		-2.6%		5.3%		304,122		300,608		313,694

		Total BCG		$   2,646,821		$   2,590,414		$   2,450,132		$   2,732,529		$   2,480,024		$   2,571,525		$   2,365,410		$   2,466,410		$   2,240,468		-9.2%		-5.3%		$   2,610,664		$   2,649,602		$   2,706,267

		Avg. Expense Per Space-Day		$   5.58		$   5.46		$   5.16		$   5.76		$   5.23		$   5.42		$   4.99				$   4.72		-12.9%		-5.3%		$   5.502		$   5.584		$   5.703

		Avg. Expense Per Space-Month		$   169.67		$   166.05		$   157.06		$   175.16		$   158.98		$   164.84		$   151.63				$   143.62		-12.9%		-5.3%		$   167.350		$   169.846		$   173.479



		MassMutual Center

		Benefits		$   1,038,324		$   1,115,195		$   807,020		$   1,128,334		$   796,301		$   821,810		770,567		816,284		633,081		-22.4%		-17.8%		$   955,933		$   975,052		$   994,553

		Contracted Services		517,368		589,866		1,404,374		591,192		1,120,875		1,499,065		1,787,111		822,722		462,586		-43.8%		-74.1%		2,069,990		2,110,430		2,151,679

		External Relations		218,389		267,566		253,807		304,912		268,858		373,047		175,679		134,931		190,985		41.5%		8.7%		384,159		391,842		399,679

		Fiscal Fees		727,146		497,003		510,795		416,418		281,105		493,963		743,289		577,711		79,703		-86.2%		-89.3%		119,770		122,166		124,609

		Insurance		258,142		270,586		382,993		285,907		384,375		405,260		380,290		398,948		409,145		2.6%		7.6%		409,895		418,092		426,454

		Legal		-		4,000		(3,000)		-		-		-		4,000		1,300		-		-100.0%		-100.0%		4,000		4,000		4,000

		Office and Administrative		155,280		277,699		395,205		222,776		305,801		396,299		381,052		309,103		179,179		-42.0%		-53.0%		225,210		229,714		234,308

		Operating & Building Supplies		285,978		285,610		371,614		331,814		379,842		435,823		643,475		573,493		629,736		9.8%		-2.1%		677,496		691,046		704,867

		Salaries		3,291,100		3,806,190		3,085,333		3,507,013		3,401,194		3,532,623		3,514,682		3,409,482		2,371,970		-30.4%		-32.5%		3,963,123		4,042,386		4,123,233

		Utilities		1,069,412		1,169,721		1,469,355		1,178,838		1,310,476		1,212,385		1,476,449		942,503		1,155,108		22.6%		-21.8%		1,368,513		1,376,153		1,383,933

		Total MMC		$   7,561,139		$   8,283,438		$   8,677,496		$   7,967,204		$   8,248,827		$   9,170,274		$   9,876,594		$   7,986,477		$   6,111,493		-23.5%		-38.1%		$   10,178,089		$   10,360,880		$   10,547,315



		Central Administration

		Benefits		$   1,248,875		1,153,979		749,352		$   1,439,399		$   883,793		$   1,111,589		913,538		837,269		859,592		2.7%		-5.9%		$   1,182,155		$   1,248,618		$   1,252,652		1,978,619.00		459,397.00		Group Ins 

		Contracted Services		1,625,632		1,638,903		1,885,058		2,299,980		1,797,700		2,070,850		2,631,206		3,767,382		797,385		-78.8%		-69.7%		1,836,000		1,662,200		1,668,200				1,519,222.00		Pension   

		External Relations		909,100		718,631		682,275		627,000		773,000		527,000		408,076		358,726		182,500		-49.1%		-55.3%		545,000		545,000		545,000		4,250,000.00		4,250,000.00		Sale Boston

		Fiscal Fees		350		22,874		275		1,250		1,250		1,250		236		107,671		-		-100.0%		-100.0%		1,250		1,250		1,250

		Insurance		84,965		87,092		85,450		86,121		86,121		72,448		92,130		128,263		85,059		-33.7%		-7.7%		74,450		75,940		77,458				3755778

		Legal		234,341		155,505		308,030		265,000		265,000		265,000		237,695		318,881		320,000		0.4%		34.6%		265,000		265,000		265,000				70884

		Marketing and Sales		26,564		21,992		16,195		20,000		20,000		20,000		15,112		13,910		-		-100.0%		-100.0%		20,000		20,000		20,000				$   - 0

		Office and Administrative (8)		620,782		601,542		662,194		1,256,000		667,750		1,160,000		1,063,916		880,336		1,496,760		70.0%		40.7%		1,643,792		1,710,992		1,710,992

		Operating & Building Supplies		36,786		12,426		1,459		79,500		19,305		15,000		4,131		42,800		-		-100.0%		-100.0%		5,000		5,000		5,000				5597422

		Salaries		5,754,992		5,168,130		4,760,897		5,799,531		5,210,659		6,145,105		5,287,279		5,319,090		4,614,628		-13.2%		-12.7%		6,591,765		6,591,765		6,591,765				-7464

		Utilities		-		48,275		53,020		67,172		50,000		50,000		72,215		74,212		62,000		-16.5%		-14.1%		62,000		62,000		62,000				$   - 0

		Total Central Administration		$   10,542,385		$   9,629,349		$   9,204,205		$   11,940,952		$   9,774,578		$   11,438,241		$   10,725,535		$   11,848,539		$   8,417,923		-29.0%		-21.5%		$   12,226,412		$   12,187,764		$   12,199,317



		Sales and Marketing

		Benefits		$   194,667		$   121,755		$   8,409		$   228,892		$   - 0		$   - 0		$   109		$   1,230		$   - 0		-100.0%		-100.0%		$   - 0		$   - 0		$   - 0		109,800.00		22,229.00		Group Ins 

		Contracted Services		58,988		22,535		18,788		-		20,000		20,000		18,656		14,458		14,000		-3.2%		-25.0%		18,000		18,000		18,000		19451.28		87,571.00		Pension   

		Marketing and Sales		6,300,747		7,177,532		7,032,156		7,472,000		7,288,500		7,860,000		7,458,919		7,672,548		3,929,790		-48.8%		-47.3%		8,222,880		8,363,880		8,508,880				19451.28		Utilities

		Salaries		899,648		310,330		-		299,426		-		-		-		-		-		n/a		n/a		- 0		0		0

		Total Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   8,000,319		$   7,308,500		$   7,880,000		$   7,477,685		$   7,688,236		$   3,943,790		-48.7%		-47.3%		$   8,240,880		$   8,381,880		$   8,526,880



		Total MCCA Expenses

		Benefits		$   5,310,289		$   5,133,074		$   3,950,879		$   5,740,185		$   3,897,888		$   4,212,619		$   3,894,676		$   4,000,538		$   3,891,058		-2.7%		-0.1%		$   4,473,203		$   4,560,116		$   4,583,827

		Cleaning and Labor Services		10,142,301		9,208,918		9,604,644		9,039,201		9,802,841		9,286,617		9,899,258		6,397,565		3,981,150		-37.8%		-59.8%		10,111,301		10,703,656		11,202,934

		Contracted Services		7,883,093		8,318,886		11,478,991		9,470,354		11,118,380		10,619,444		11,022,321		13,175,717		4,342,991		-67.0%		-60.6%		10,179,852		10,166,196		10,235,885

		External Relations		1,325,978		1,467,597		1,678,431		1,394,412		1,783,358		1,722,547		1,291,641		1,198,104		381,375		-68.2%		-70.5%		1,886,709		1,697,463		1,705,563

		Fiscal Fees		2,266,915		2,472,958		2,056,744		1,887,662		1,801,355		1,929,373		2,324,846		1,762,645		701,833		-60.2%		-69.8%		1,568,964		1,562,169		1,550,568

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		667,171		4.7%		4.6%		687,325		707,945		729,183

		Insurance		1,481,049		1,436,001		1,537,588		1,450,698		1,549,166		1,609,586		1,684,264		1,715,181		1,953,495		13.9%		16.0%		1,665,854		1,699,051		1,732,912

		Legal		260,436		193,709		332,492		303,000		303,000		303,000		263,590		358,776		355,600		-0.9%		34.9%		304,950		305,192		305,316

		Marketing and Sales		6,482,557		7,224,768		7,055,235		7,537,500		7,356,750		7,929,500		7,494,237		7,691,769		3,929,790		-48.9%		-47.6%		8,274,580		8,415,580		8,560,580

		Office and Administrative		1,103,839		1,128,041		1,284,713		1,768,551		1,261,301		1,821,349		1,773,664		1,383,729		1,793,939		29.6%		1.1%		2,173,545		2,246,782		2,198,159

		Operating & Building Supplies		2,530,129		2,494,907		2,477,671		3,126,714		2,737,120		2,992,693		2,629,492		2,071,101		1,149,472		-44.5%		-56.3%		2,695,258		2,730,319		2,744,846

		Parking Services		967,561		778,338		707,370		985,000		816,721		810,000		750,316		588,234		40,100		-93.2%		-94.7%		759,500		759,500		759,500

		Rigging Services		2,158,920		-		34,554		14,000		30,000		30,000		40,226		36,699		29,000		-21.0%		-27.9%		34,170		35,351		35,858

		Salaries		24,205,758		23,377,876		22,313,332		23,782,138		22,428,675		24,159,992		23,880,473		23,349,453		18,274,125		-21.7%		-23.5%		26,216,928		26,472,367		26,731,026

		Security Services		1,911,671		2,227,116		3,148,563		1,774,379		3,146,655		2,978,090		3,410,694		2,130,613		878,076		-58.8%		-74.3%		2,686,444		2,786,636		2,875,035

		Transportation Services		708,110		1,341,619		1,462,553		811,704		1,410,527		1,920,799		2,545,324		3,687,771		3,624,714		-1.7%		42.4%		3,460,652		3,460,854		3,460,926

		Utilities		9,034,181		9,160,495		10,357,805		10,863,801		10,450,556		10,483,657		10,570,084		8,487,800		6,136,794		-27.7%		-41.9%		10,696,525		10,807,792		11,205,470

		TOTAL MCCA EXPENSES		$   78,402,904		$   76,572,152		$   80,088,944		$   80,578,299		$   80,518,292		$   83,457,135		$   84,113,024		$   78,672,663		$   52,130,682		-33.7%		-38.0%		$   87,875,761		$   89,116,972		$   90,617,590



















Schedule III-&P
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		Massachusetts Convention Center Authority

		FY 2019 Preliminary Budget

		Schedule IV

		Summary of Anticipated Operating Revenues and Expenses, MassMutual Center

				FY 19		$ Change from Proj		% Change from Proj		FY 18		FY 18		FY17		FY16		 FY15		 FY14		 FY13

				Proposed		FY18 to Prop FY19		FY18 to Prop FY19		Actual/Projected		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL





		MassMutual - Gross Revenues (F and B @ Net to MMC)

		Arena Events		112		5		0%		107		127		115		125		98		111		103

		Avg. Arena Event Revenue		$   25,985		$   8,291		47%		$   17,694		16,414		10,569		11,219		15,056		15,492		20,110

		Total Arena Revenue		$   2,910,293		$   1,017,043		54%		$   1,893,250

Chou, Erin: Chou, Erin:
op rev: $1,172,590
retail cogs: ($1,229)
net catering: $82,513
net concession: $687,493		$   2,084,627		$   1,215,492		$   1,402,410		$   1,475,471		$   1,719,629		$   2,071,379

		CC Events		105		7		7%		98		118		106		121		117		104		106

		Avg. CC Event Revenue		$   14,633		$   (1,235)		-8%		$   15,868		15,544		11,273		12,645		10,542		9,112		10,650

		Total CC Event Revenue		$   1,536,451		$   (18,579)		-1%		$   1,555,030

Chou, Erin: Chou, Erin:
opr rev: $938,623
net concession: $96,603
net catering: $519,804		

Chou, Erin: Chou, Erin:
op rev: $1,172,590
retail cogs: ($1,229)
net catering: $82,513
net concession: $687,493		$   1,826,388		$   1,194,952		1,530,027		$   1,233,472		$   947,644		$   1,128,894

		Other Income		$   100,487		$   19,688		24%		$   80,799		$   107,500		$   141,176		$   190,412		$   145,477		$   176,034		$   181,558

		Total MassMutual Revenue		$   4,547,231		$   1,018,152		29%		$   3,529,079		$   4,018,515		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307		$   3,381,831



		MassMutual - Venue Expenses

		Salaries		$   3,619,572		$   218,378		6%		$   3,401,194		$   3,561,013		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344		$   3,365,274

		Miscellaneous Benefits		$   828,468		$   32,167		4%		$   796,301		$   1,114,758		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694		$   1,059,172

		Utilities		$   - 0		$   -		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,217,305		$   205,130		20%		$   1,012,175		$   495,792		$   330,969		$   429,393		$   484,365		$   496,992		$   652,595

		Insurance		$   315,015		$   20,814		7%		$   294,201		$   189,733		$   180,191		$   176,704		$   221,233		$   192,028		$   170,806

		Legal Services and Fees		$   - 0		$   -		0%		$   -		$   6,000		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   448,683		$   167,578		60%		$   281,105		$   416,418		$   209,352		$   500,364		$   669,647		$   797,567		$   1,035,167

		Bldg/Office Supplies		$   394,574		$   90,498		30%		$   304,076		$   220,276		$   371,676		$   271,461		$   235,849		$   202,916		$   314,266

		External Relations & Marketing		$   385,573		$   116,715		43%		$   268,858		$   329,912		$   180,066		$   220,719		$   269,361		$   425,256		$   378,704

		Miscellaneous Ops & Maint		$   425,823		$   45,982		12%		$   379,842		$   311,314		$   258,924		$   263,343		$   363,557		$   267,678		$   265,871

		Total MassMutual Expense		$   7,635,013		$   897,262				$   6,737,752		$   6,645,217		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475		$   7,241,855



		Total Springfield/ MassMutual Center		$   7,635,013		$   897,262		13%		$   6,737,752		$   6,645,217		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475		$   7,241,855

		Total MassMutual Revenue		$   4,547,231		$   1,018,152		29%		$   3,529,079		$   4,018,515		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307		$   3,381,831

		OPERATING CASH FLOW 		$   (3,087,783)		$   120,890		-4%		$   (3,208,673)		$   (2,626,702)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)		$   (3,860,024)

		Coverage Ratio		60%						52%		60%		45%		49%		45%		42%		47%

		MCCA Revenue and Expenses

		Revenue

		Naming Rights/Misc		$   334,533		$   -		0%		$   334,533		$   334,533		$   334,533		$   365,238		$   356,852		$   334,533		$   630,443



		Expenses

		Salary/Benefits Allocation		$   -		$   -		0%		$   -		$   (10,000)		$   37,114		$   (29,085)		$   (545)		$   12,817		$   (23,768)

		Operational Expenses		$   90,090		$   (101,584)		-53%		$   191,674		$   116,000		$   236,635		$   106,104		$   94,920		$   99,647		$   136,419

		Contracted Services		$   196,525		$   101,125		106%		$   95,400		$   125,000		$   118,398		$   71,442		$   113,828		$   104,745		$   202,746

		Utilities		$   1,212,385		$   35,863		3%		$   1,176,522		$   1,124,507		$   1,071,817		$   1,069,412		$   1,066,434		$   1,034,428		$   1,098,134



		Total Net Impact - MMC		$   (4,252,250)		$   85,485		-2%		$   (4,337,735)		$   (3,647,676)		$   (4,212,690)		$   (4,123,537)		$   (4,416,424)		$   (4,794,272)		$   (4,643,112)

		Coverage Ratio		53%						47%		54%		41%		46%		42%		40%		46%





		Revenue		4,881,764						3,863,612				2,886,153		3,488,087		3,211,272		3,177,840		4,012,274

		Expenses		9,134,013						8,201,347				7,098,843		7,611,624		7,627,696		7,972,112		8,655,386





























Sch IV

		Massachusetts Convention Center Authority

		FY 2020 Preliminary Budget

		Schedule IV

		Summary of Anticipated Operating Revenues and Expenses - MassMutual Center

				FY 20		$ Change from Proj		% Change from Proj		FY 19		FY 19		FY18		FY17		FY16		 FY15		 FY14

				Proposed		FY19 to Prop FY20		FY19 to Prop FY20		Actual/Projected		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL





		MassMutual - Gross Revenues                        (F and B @ Net to MMC)

		Arena Events		103		8		0%		95		112		110		115		125		98		111

		Avg. Arena Event Revenue		32,999		$   7,934		32%		25,065		25,985		20,532		10,569		11,219		15,056		15,492

		Total Arena Revenue		3,398,892		$   1,017,696		43%		2,381,196		2,910,293		2,258,562		1,215,492		1,402,410		1,475,471		1,719,629

		CC Events		77		(51)		-40%		128		105		113		106		121		117		104

		Avg. CC Event Revenue		22,536		$   8,541		61%		13,995		14,633		13,099		11,273		12,645		10,542		9,112

		Total CC Event Revenue		1,735,251		$   (56,129)		-3%		1,791,379		1,536,451		1,480,198		1,194,952		1,530,027		1,233,472		947,644

		Other Income		204,000		$   84,000		70%		120,000		100,487		122,877		141,176		190,412		145,477		176,034

		Total MassMutual Revenue		$   5,338,143		$   1,045,567		24%		$   4,292,575		$   4,547,231		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307



		MassMutual - Venue Expenses

		Salaries		$   3,885,415		$   416,969		12%		$   3,468,445		$   3,592,897		$   3,085,332		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344

		Miscellaneous Benefits		$   937,189		$   146,379		19%		$   790,810		$   822,333		$   807,020		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694

		Utilities		$   - 0		$   -		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,982,343		$   349,750		21%		$   1,632,594		$   1,286,377		$   1,536,577		$   330,969		$   429,393		$   484,365		$   496,992

		Insurance		$   299,085		$   40,210		16%		$   258,875		$   315,015		$   290,782		$   180,191		$   176,704		$   221,233		$   192,028

		Legal Services and Fees		$   - 0		$   -		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   117,422		$   37,905		48%		$   79,518		$   448,683		$   233,065		$   209,352		$   500,364		$   669,647		$   797,567

		Bldg/Office Supplies		$   220,794		$   (95,371)		-30%		$   316,165		$   394,574		$   395,205		$   371,676		$   271,461		$   235,849		$   202,916

		External Relations & Marketing		$   376,626		$   145,588		63%		$   231,038		$   385,573		$   253,807		$   180,066		$   220,719		$   269,361		$   425,256

		Miscellaneous Ops & Maint		$   664,212		$   29,495		5%		$   634,717		$   425,823		$   366,990		$   258,924		$   263,343		$   363,557		$   267,678

		Total MassMutual Expense		$   8,483,086		$   1,070,925				$   7,412,161		$   7,671,275		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475



		Total Springfield/ MassMutual Center		$   8,483,086		$   1,070,925		14%		$   7,412,161		$   7,671,275		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total MassMutual Revenue		$   5,338,143		$   1,045,567		24%		$   4,292,575		$   4,547,231		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		OPERATING CASH FLOW 		$   (3,144,943)		$   (25,357)		1%		$   (3,119,586)		$   (3,124,045)		$   (3,107,141)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)

		Coverage Ratio		63%						58%		59%		55%		45%		49%		45%		42%

		MCCA Revenue and Expenses

		Revenue

		Naming Rights/Misc		$   334,533		$   -		0%		$   334,533		$   334,533				$   334,533		$   365,238		$   356,852		$   334,533



		Expenses

		Salary/Benefits Allocation		$   -		$   -		0%		$   -		$   -		$   19,510		$   37,114		$   (29,085)		$   (545)		$   12,817

		Operational Expenses		$   106,772		$   (57,370)		-35%		$   164,143		$   112,590		$   189,401		$   236,635		$   106,104		$   94,920		$   99,647

		Contracted Services		$   48,000		$   (180,850)		-79%		$   228,850		$   95,400		$   130,030		$   118,398		$   71,442		$   113,828		$   104,745

		Utilities		$   1,467,066		$   (109,827)		-7%		$   1,576,893		$   1,212,385		$   1,370,191		$   1,071,817		$   995,619		$   1,066,434		$   1,034,428



		Total Net Impact - MMC		$   (4,432,249)		$   322,690		-7%		$   (4,754,939)		$   (4,209,886)		$   (4,816,273)		$   (4,212,691)		$   (4,049,744)		$   (4,416,424)		$   (4,794,272)

		Coverage Ratio		56%						49%		54%		44%		41%		46%		42%		40%





		Revenue		5,672,676						4,627,108		4,881,764		3,861,637		2,886,153		3,488,087		3,211,272		3,177,840

		Expenses		10,104,924						9,382,047		9,091,650		8,677,910		7,098,844		7,537,831		7,627,696		7,972,112
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Sch V

		            Massachusetts Convention Center Authority

		FY 2021 Budget

		Schedule V

		Summary Statement of Capital Spending

																		% Change

		Facility		Project Category		FY 2016
Actual		FY 2017
Actual*		FY 2018
Actual		FY 2019
Actual		FY 2020
Actual		FY 2021
Proposed		FY 2021 Vs. FY 2020



		BCEC		Facility Improvement 		$   3,521,556		$   4,595,962		$   2,505,908		$   2,993,357		$   6,940,235		$   12,372,200		78%

				Equipment & Fixture - Vehicle		91,354		324,430		229,188		105,617		1,053,982		214,200		-80%

				Equipment & Fixture - Furniture		31,970		84,276		49,059		22,107		- 0		- 0		n/a

				Equipment & Fixture - Fixture		- 0		- 0		(145,575)		423,942		18,750				-100%

				Equipment & Fixture - Equipment		892,595		994,680		1,218,823		2,172,854		466,756		- 0		-100%

				Technology Upgrades		1,267,511		700,540		87,810		686,339		268,828		3,040,300		1031%

						5,804,986		6,699,888		3,945,213		6,404,215		8,748,551		15,626,700		79%



		Hynes		Facility Improvement 		$   1,829,433		$   923,243		$   853,348		$   6,398,485		$   2,790,139		$   245,300		-91%

				Equipment & Fixture - Furniture		126,102		218,647		39,958		1,117,646				- 0		n/a

				Equipment & Fixture - Fixture		310,765		181,976		108,800				53,161		- 0		-100%

				Equipment & Fixture - Equipment		89,530		301,645		196,998		228,663		267,983		- 0		-100%

				Technology Upgrades		946,025		67,359		674,736		526,505		69,972		- 0		-100%

						3,301,855		1,692,871		1,873,839		8,271,300		3,181,256		245,300		-92%



		BCG		Facility Improvement 		$   398,399		$   265,893		$   349,774		$   2,016,605		$   965,684		$   8,152,000		744%

				Equipment & Fixture - Fixture		- 0				- 0						- 0		ERROR:#DIV/0!

				Technology		- 0		- 0		- 0						- 0		n/a

				Equipment & Fixture - Fixture										94,625		- 0		-100%

				Equipment & Fixture - Equipment		1,202,296		1,114,869		113,304		239,439		540,178		- 0		-100%

				Technology Upgrades		- 0		- 0		- 0		- 0				74,600		n/a

						1,600,695		1,380,761		463,077		2,256,044		1,600,487		8,226,600		414%



		MMC		Facility Improvement 		$   452,380		$   37,284		$   205,265		$   2,687,675		$   2,968,139		$   366,900		-88%

				Equipment & Fixture - Equipment		1,164,175		- 0		84,576		97,909		84,292		25,000		-70%

				Equipment & Fixture - Furniture		- 0				- 0						- 0		ERROR:#DIV/0!

				Equipment & Fixture - Fixture		- 0		- 0		- 0				74,990		- 0		-100%

				Technology Upgrades		36,946		15,423		- 0		494,630		216,384		- 0		-100%

						1,653,502		52,707		289,841		3,280,214		3,343,805		391,900		-88%



		Admin / Multi.		Equipment & Fixture - Equipment		$   1,324,668		$   10,997		$   - 0		$   - 0		$   - 0		$   - 0		n/a

				Facility Improvement 		- 0		- 0		- 0		- 0		13,419		186,700		1291%

				Technology Upgrades		906,525		502,446		- 0		63,974		20,449		- 0		-100%

				Vehicle		- 0		- 0		- 0						- 0		ERROR:#DIV/0!

				Salary & Benefit Allocation		1,399,915		1,248,005		1,348,796		1,349,467		1,633,083		2,275,000		39%

						3,631,108		1,761,448		1,348,796		1,413,441		1,666,951		2,461,700		48%



				Total Annual Capital Projects		$   15,992,146		$   11,587,675		$   7,920,766		$   21,625,215		$   18,541,050		$   26,952,200		45%



		BCEC		BCEC Master Planning 		$   746,526		$   12,874		$   488,506		$   1,210,938		$   427,159		$   243,000		-43%

		BCEC		BCEC South Lot Remediation		478,027		6,519,556		2,178,165						- 0		n/a

		LOD		Venue Improvements		1,522,843				- 0		- 0				- 0		n/a

		BCEC		D Street Hotel Surface Lot		3,125,835				- 0						- 0		n/a

		BCG		BCG Feasibility		- 0		9,512		- 0		- 0				- 0		n/a

		Admin		Capital Planning		- 0				- 0		- 0				- 0		ERROR:#DIV/0!

		MMC		Springfield Garage Replacement										3,500,000		900,000		-74%

		Hynes		Hynes Master Planning		391,547		110,431		- 0						- 0		n/a

				Total Long-term capital Projects		$   6,264,777		$   6,652,373		$   2,666,671		$   1,210,938		$   3,927,159		$   1,143,000		-71%



				Total Budgeted Capital Projects		$   22,256,923		$   18,240,047		$   10,587,437		$   22,836,153		$   22,468,209		$   28,095,200		25%

				*Before off-sets from dedicated reserves for capital projects (e.g., demolition of MassDOT testing facility).

















































Schedule V-&P




Sch VI_20 

		Massachusetts Convention Center Authority

		FY2020 Capital Budget

		Schedule VI

		Project Detail Listing

		Affected Facility(ies)		Affected Facility(ies) = Original		Category		Proj		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY2019
Proposed		FY2019
Projected		FY2020
Proposed		FY2021
Planning		FY2022
Planning

		Hynes		Hynes		2		L65  L60  L64  L86		L65  L60  L64  L86		Facility Improvement		Hynes MEP Project (carryover)		Construction Manager at Risk project. FY 19 will be mostly design work		1,500,000		211,458		3,160,000		11,400,000		15,900,000		1200000		1400000		900000		3200000		3800000		3500000		11400000		4000000		4200000		3700000		4000000		15900000

		MMC		MassMutual Center		2		M89		M89		Facility Improvement		RTU Replacement		Six RTU at the MMC 		402,000		342,276		2,500,000		0		0

		Hynes		Hynes		2		L85		L85		Facility Improvement		Hynes Escalator Modernization (carryover)		Elevators to be replaced over multiple fiscal years		2,500,000		4,922,207		2,284,000		1,215,000		0		400000		619000		915000		300000						1215000										0

		BCG		BCG		2		M51		M51		Facility Improvement		BCG Upper level waterproofing (carryover)		Waterproofing over lower roof. Additional work to occur on larger roof in 3-4 years		1,000,000		64,894		1,800,000		2,875,000		1,396,000

		Multi		Multi		N/A		M99		M99		Salary/Benefits		Salary/Benefits Allocation		This is an annual spending amount and corresponds to the value of the proportion of payroll of employees that work on capital-related projects for a meaningful of their time		1,573,795		1,581,470		1,596,000		1,600,000		1,600,000

		Multi		Multi		2						Facility Improvement		Glass Upgrades/Blast Mitigation		Materials to safeguard MCCA facilities in event of an explosive devise damaging the glass around the building.		0		0		1,250,000		1,900,000		0

		BCG		BCG		2		F85		F85		Facility Improvement		BCG Elevator replacement (carryover)		Elevators replacement to be phased over FY19		2,000,000		322,915		1,226,000		0		0

		BCEC		BCEC		3		M36		M36		Technology Upgrades		MCCA Shooter Detection System (carryover)		System to be installed at BCEC		2,259,749		332,606		1,225,000		1,200,000		0

		BCEC		BCEC		2						Facility Improvement		Ex Hall Doors 		Door and frame replacement of ex hall doors		0		0		1,190,000		0		0

		MMC		MassMutual Center		2		M60		M60		Facility Improvement		MMC AHU Replacement (carryover)		6 units to be replaced. 4 in FY19 and remaining 2 in FY20		2,000,000		1,652,453		1,185,000		1,800,000		0

		BCEC		BCEC		3		M86		M86		Facility Improvement		Hall A Escalator Addition		Add pair of escalators to Hall A from north lobby so that MCCA can move more people through the building		0		297		1,105,000		3,075,000		0

		Multi		BCEC/Hynes		2		M83		M83		Facility Improvement		BCEC Roadway Improvements		Total Budget = $1,070,000 - Miling and paving asphalt road ways around BCEC, level 1 east and west, ramps, loading docks, including parking lots. 		0		9,800		1,074,000		0		0

		BCEC		BCEC		3		01P 		01P 		Master Planning		BCEC Campus Master Plan Phase II		Looking at the entire BCEC campus and its use		1,966,340		1,562,877		850,000		0		0

		BCEC		BCEC		3						Master Planning		Enhancements Study		Study NE corner of BCEC Level 0		0		0		850,000		0		0

		MMC		MassMutual Center		2		M03		M03		Facility Improvement		VAV box replacement		100 VAV boxes within the MMC. In-house staff could be utilized for 65 locations. Requires new room sensors with new wiring to the VAV's boxes plus the reprograming of BMS system		300,000		51,207		799,000		0		0

		Hynes		Hynes		2		M22		M22		Facility Improvement		Hynes Meeting Room Doors		32 sets of doors. Remove and replace existing with new wood frames and metal doors. This would include a door hold open device which will need to be tied into the fire alarm system.		500,000		67,472		770,000		0		0

		Hynes		Hynes		2		M67		M67		Facility Improvement		Hynes MTA Tunnel Repairs & Girder Monitoring (carryover)		Evaluation and monitoring in FY20		369,449		394,722		683,000		1,070,000		0

		BCEC		BCEC		2		K87		K87		Facility Improvement		Exhibit Hall B Restroom remodel		Convert one men's restroom to a women's restroom and vice versa		280,000		2,027		680,000		0		0

		BCEC		BCEC		3		M92		M92		Master Planning		World Trace Center Ave Canopy		A covered walkway being constructed as a part of the Omni hotel. This covered walkway will improve pedestrian experience for MBTA users, parkers and our attendees staying in waterfront area hotels. Omni to manage project		1,400,000		648,834		650,000		420,000		0

		Multi		Multi		1						Capital Planning		Capital Replacement 5 Year Plan		Review MCCA assets greater than $100k		0		0		600,000		0		0

		BCEC		BCEC		2						Technology Upgrades		Building Controls		Controls system replacement- design only		0		0		600,000		0		0

		BCEC		BCEC		2		K89		K89		Facility Improvement		BCEC Public Area Carpet (carryover)		This project will have to be performed in multiple phases over multiple fiscal years		650,000		51,312		587,000		4,000,000		0		480000		57000		30000		900000		2400000		700000				4000000

		BCEC		BCEC		3						Facility Improvement		Demo of Concession Stands		Create more useful and flexible F&B prep space		0		0		575,000		0		0

		BCEC		BCEC		3		M93		M93		Master Planning		Level 0 Walkway		A glass walkway bringing pedestrians to BCEC NE Level 0. This is total project budget assuming that Omni would manage the project		1,200,000		39,000		555,000		700,000		0

		Hynes		Hynes		2		K90		K90		Facility Improvement		Hynes Ballroom and Public Area Carpet Replacement (carryover)		Completion of design, bid and beginning of installation		625,000		47,406		502,000		0		0

		BCG		BCG		3		M47		M47		Technology Upgrades		Parking Guidance and PARCS system (carryover)		Parking guidance system and replacement of exisiting parking control equipment to ensure we are PCI compliant		300,000		202,827		500,000		0		0

		MMC		MMC		3						Facility Improvement		MMC Center Grill / Breakaway Lounge 		Renovate existing space: Total PIF = $850,000		0		50,000		400,000		700,000		0

		Hynes		Hynes		1						Equipment & Fixture - Equipment		Food & Beverage Equipment		Replacement of Ovens and coffee equip.		0		0		400,000		150,000		200,000

		Hynes		Hynes		2						Facility Improvement		Hynes Restroom Upgrades		Modernization to all restroms. Phase multiple years		0		0		400,000		800,000		800,000

		Multi		Multi		1						Technology Upgrades		PHONE SYSTEM UPGRADE		Replacement of end of life system		0		0		350,000		0		0

		BCEC		BCEC		2		K81		K81		Facility Improvement		BCEC Sidewalk replacement (carryover)		Replacement of sidewalks north of BCEC in front of main plaza, north east level zero (existing valet area). Add cut out to north west level zero to enhance transportation operations		1,200,000		260,539		300,000		1,441,534		0

		Multi		Multi- BCEC/Hynes/BCG		2		M13		M13		Technology Upgrades		Access Control Feasibility & Design		Review existing system with consultant to provide report on status of system recommendations for upgrade and access control best practices, present new access control system and innitiate design		150,000		179,523		300,000		0		0

		Hynes		Hynes		2		01H		01H		Facility Improvement		West Admin Office Restoration		Repair office space that was damaged in flood		0		15,000		300,000		0		0

		LOD		LOD		3						Facility Improvement		Restroom Facilities		Design cost only		0		0		300,000		0		0

		BCEC		BCEC		3		K74		K74		Facility Improvement		BCEC NW Corner F&B (carryover)		Replacement of existing outtakes, addition of bar, restaurant/fast dining space and high end meeting rooms		1,300,000		186,242		297,500		1,520,400		0

		Multi		Multi- BCEC, LOD, MMC		2		L84		L84		Facility Improvement		Physical Barrier Procurement & Construction (carryover)		Project will create a standard solution for each facility which will then be installed at locations identified by an industry expert		350,000		55,233		290,000		500,000		0

		BCEC		BCEC		2						Facility Improvement		Fire Alarm Replacement/Upgrade		Design cost only		0		0		290,000		0		0

		Multi		BCEC / Hynes		2		M63		M63		Facility Improvement		Green Room Enhancements		Update furnishings, improve restroom and shower units, new flooring, new lighting 		0		136,000		260,000		0		0

		BCEC		BCEC		2						Facility Improvement		High Roof Maintenance and Re-Seam		Re-seam of the entire high roof at the BCEC		0		0		240,000		0		0

		MMC		MMC		3		L38		L38		Technology Upgrades		Exterior Digital Displays (carryover)		Potential revenue generating digital displays at the MMC, BCEC, Lawn on D and Hynes. Lawn on D display should be able to relocate if location of Lawn changes		51,183		48,374		203,000		3,340,000		0

		Hynes		Hynes		2						Facility Improvement		Hynes employee entrance doors and walkway		Remove existing sidewalk panels and install new panel . New wall and handrail. Install new door, frames and hardware.		200,000		104,500		200,000		0		0

		BCEC		BCEC		3						Facility Improvement		Junior Ballroom Solution		Study WGM and Room 210		0		0		200,000		0		0

		BCG		BCG		2						Facility Improvement		High Roof Replacement		Pending Boston Parks & Rec approvals		0		0		200,000		900,000		11,600,000

		MMC		MassMutual Center		2		K41		K41		Facility Improvement		Convention Center carpet replacement		Replacement of ballroom, meeting room, exhibit hall and meeting room pre-function areas 		350,000		72,379		176,000		120,000		0

		BCEC		BCEC		2						Facility Improvement		Operable Wall Replacement		add 3 sets of 36" doors to each operable partition (3 partitions 9 panels at 120 sf each) custom doors and signage integrated in panels		275,000		275,000		175,000		0		0

		BCEC		BCEC		3		M31		M31		Facility Improvement		Executive Conference Room		Convert existing office to an executive conference room		0		297		160,000		0		0

		LOD		LOD		2						Facility Improvement		Electrical Power Supply and Additional Lighting		Light and power insufficient for customer needs		0		0		150,000		0		0

		Multi		Multi		2						Technology Upgrades		IT Fiber Assessment / Improvements		Review current state recommend improvements		0		0		150,000		0		0

		Multi		Multi		2						Technology Upgrades		MCCA New Camera Purchases and Adds		Assess current coverage of Facility CCTV across the MCCA		0		0		150,000		250,000		0

		BCEC		BCEC		1						Equipment & Fixture - Equipment		Food Truck		F&B program from  BCEC, Hynes and maybe LOD. 		0		0		148,000		200,000		0

		MMC		MMC		1						Technology Upgrades		Wi-Fi Replacement		Aruba Wireless system		0		0		140,000		0		0

		Hynes		Hynes		3		M58		M58		Facility Improvement		Hynes Auditorium Improvements (carryover)		Seat replacement, carpeting, addition of railing and removal of AV room		300,000		208,024		132,500		2,676,500		0

		BCEC		BCEC		1						Equipment & Fixture - Equipment		Food & Beverage Equipment		Replace blast chiller and kitchen stoves		0		0		130,000		500,000		200,000

		Hynes		Hynes		1		M69		M69		Technology Upgrades		HYNES CAMERA UPGRADE PURCHASE		Purchase 15 CCTV cameras and associated equipment to upgrade legacy cameras at the BCEC		35,000		0		125,000

		Hynes		Hynes		3		M80		M80		Technology Upgrades		Exterior Digital Displays (carryover)		Potential revenue generating digital displays at the MMC, BCEC, Lawn on D and Hynes. Lawn on D display should be able to relocate if location of Lawn changes		57,986		41,858		100,000		1,175,000		0

		BCG		BCG		2						Equipment & Fixture - Fixture		BCG Lighting Upgrade		Replaces 849 existing induction fixtures with LED technology		0		0		100,000		600,000		0

		BCEC		BCEC		3						Facility Improvement		Pre-Rigging System in Exhibit Halls		Study only		0		0		100,000		0		0

		BCEC		BCEC		2						Facility Improvement		BCEC - Entry Vestibule Project 		Study only		0		0		100,000		0		0

		BCEC		BCEC		3						Facility Improvement		Blackout for All Glass in Exhibit Hall		Study the need to black out glass in exhibit halls		0		0		100,000		0		0

		BCEC		BCEC		2						Facility Improvement		BCEC - Loading Dock Project 		Study only		0		0		100,000		0		0

		Hynes		Hynes		3						Technology Upgrades		Lighting in Common Areas		Concepts only		0		0		100,000		0		0

		Multi		Multi		1						Technology Upgrades		IP VID PHYSICAL SERVER UPGRADE (5 SERVERS)		Upgrade end of life IPVID Public Safety camera servers		0		0		100,000		0		0

		BCEC		BCEC		3		M40		M40		Technology Upgrades		Exterior Digital Displays (carryover)		Potential revenue generating digital displays at the MMC, BCEC, Lawn on D and Hynes. Lawn on D display should be able to relocate if location of Lawn changes		390,831		115,774		98,000		4,106,000		0

		BCEC		BCEC		3		M93		M93		Master Planning		BCEC Atrium- Level 0/Level 1 connection		Develop 2 concepts for a new entrance to the BCEC from NE Level 0		100,000		0		76,000		450,000		0

		Multi		Multi		2						Technology Upgrades		Radio System Capacity Increase		Current capacity insufficient		0		0		75,000		0		0

		MMC		MMC		2						Technology Upgrades		MMC Radio Infrastructure Upgrade		Replace outdated system		0		0		70,000		0		0

		MMC		MassMutual Center		2		M81		M81		Technology Upgrades		MASS MUSTUAL CENTER NETWORK INFRASTRUCTURE UPGRADE		Involves upgrading the access layer closet switches, APC UPS for closets, core, APC UPS for core, firewalls, infoblox DHCP and fire patch cables. The new network infrastructure will be configured to run locally and will get internet access from the MMC (current run through BCEC) 		650,000		287,399		50,000		0		0

		LOD		LOD		2						Facility Improvement		Drainage for Lawn on D		Identify solutions to reduce customer impacts		0		0		50,000		0		0

		Multi		Multi		2						Facility Improvement		Gate Replacement and Addition		Add/Replace multipe gates around BCEC, Hynes, LOD		0		0		50,000		320,000		0

		Multi		Multi		2						Facility Improvement		Crash Barriers & Site Improvements		Hynes and LOD (Claflin Street)		0		0		50,000		320,000

		Multi		Multi		1						Technology Upgrades		SHOWBIZ F5 Load Balancer Upgrade		Address sercurity vulnerability not available for current devices		0		0		50,000		0		0

		Hynes		Hynes		2		M59		M59		Facility Improvement		Hynes MTA Tunnel Repairs & Girder Monitoring		Evaluation and monitoring in FY19		130,551		73,908		47,000		0		0

		Multi		Multi		3						Equipment & Fixture - Equipment		Information Booth		Purchase 3 semi-movable desks for customer service		0		0		45,000		0		0

		LOD		LOD		3						Equipment & Fixture - Equipment		Interactive Letters		Interactive seats to enhance customer experience		0		0		44,000		0		0

		Hynes		Hynes		3						Technology Upgrades		MCCA Shooter Detection System (carryover)		System to be installed at Hynes		140,251		104,760		36,000		1,060,000		0

		BCG		BCG		2		M65		M65		Facility Improvement		Replace Traffic Membrane		protective coating for the garage interior. Last application 15 years ago		0		329		35,000		3,050,000		3,000,000

		Multi		Multi- BCEC/Hynes		2		K40		K40		Technology Upgrades		Hynes SRX Show Firewall Project		Build out new infrastructure. This project will add redundanct at the show firewall level between Hynes and BCEC show network		300,000		91,476		25,000		0		0

		MMC		MMC		3		L13 and M13		L13 and M13		Technology Upgrades		MCCA Shooter Detection System		System to be installed at BCEC and Hynes		0		53,380		16,000		550,000		107,000

		Hynes		Hynes		1						Equipment & Fixture - Equipment		Hynes -  Knuckle Boom Lift 		(1) 38' Knuckle Boom Lift Specific weight for freight elevators needs to be checked - If new model can not meet weight restrictions then existing lift should be completely refurbished. 		0		0		15,000		0		0

		BCEC		BCEC		2						Facility Improvement		Escalator Study		Review existing escalators, evaluate need/schedule to replace		0		0		5,000		0		0

		Multi		BCEC, Hynes		1		J90		J90		Equipment & Fixture - Equipment		Stylex - Meeting Room Chairs		Purchase 3,000 meeting room chairs and 150 dollies to maintain a level of 25,000 chairs between  BCEC & Hynes.  Will match existing inventory.  		1,000,000		1,100,000		0		0		0

		MMC		MassMutual Center		2		L76  L77   L78		L76  L77   L78		Facility Improvement		MMC AC split unit replacement (carryover)		Replace AC units in critical spaces  to keep the IT/ AV/ Telecom. equipment function at an optimal temp. to prevent premature failure of equipment.		1,400,000		1,005,180		0		0		0

		MMC		MassMutual Center		3		L31		L31		Facility Improvement		Press Box and Perch (carryover)		2,920 sf. Creating (2) revenue generating suites and upgrading existing perch area		758,000		800,000		0		0		0

		BCEC		BCEC		2		L68		L68		Technology Upgrades		BCEC Lutron Upgrade (carryover)		The Carryover will depend on the bids received and the ability to spend a portion the $450,000 allocated in FY18 towards construction. Too early to know the actual value needed, but it should be at least $500,000.		760,000		776,333		0		0		0

		BCEC		BCEC 				M28 		M28 		Facility Improvement		24 Condenser Loop Replacement 		Emergency repair to leaking condensor		0		500,000		0		0		0

		Hynes		Hynes		2		J34		J34		Facility Improvement		Floor Box Drain Line Replacement (carryover)		Interior wall of the pipe is worn. The pipe fiitings are old and starting to leak. We have had several issues in regards to worn drain lines and leaky fittings.		400,000		365,949		0		0		0

		BCEC		BCEC		2		M88		M88		Facility Improvement		BCEC New Business Center Shell (carryover)		Relocation of current FedEx space so that existing space can be better used for event space and enhance F&B services		300,000		323,756		0		0		0

		BCG		BCG		2						Facility Improvement		BCG Pavers		Each kiosk has 200+ sf of pavers surrounding the base. Pavers to be replaced to provide a tight and sealed watershed		250,000		249,525		0		0		0

		BCEC		BCEC 		1		M18 		M18 		Equipment & Fixture - Fixture		Ballroom LED				0		217,502		0		0		0

		Multi		BCEC / Hynes		1		M19		M19		Equipment & Fixture - Equipment		Fluke Purchase		equipment used by Tech Reps to install CAT6 cabling and to test lines		0		200,000		0		0		0

		BCEC		BCEC		2						Facility Improvement		Arc Flash NFPA 70E Standard Compliance (carryover)		Arc Flash Study at all facilities & appropriate labeling of fixed electrical equipment. Not required by Code but required by OSHA IEEE		200,000		183,926		0		0		0

		BCEC		BCEC		3						Facility Improvement		BCEC Executive Chef's Garden (carryover)		Completion of construction and planter installation		270,000		179,883		0		0		0

		Hynes		Hynes		2		M98		M98		Technology Upgrades		HYNES OCCUPANCY SYSTEM		Camera based system similar to what is already in place at BCEC		150,000		167,542		0		0		0

		MMC		MassMutual Center		2		M36		M36		Facility Improvement		Stormwater Flood Mitigation (carryover)		Solve flooding issues at loading dock entrance		150,000		150,000		0		0		0

		MMC		MMC		2		M66		M66		Facility Improvement		MMC AHU Compressor Replacement		Two units with compressor failure 		0		150,000		0		0		0

		Multi		Multi				M96		M96		Capital Planning		FY20 CapEx Planning 		Arcadis assistance with project scope and budget development		0		149,310		0		0		0

		BCEC		BCEC		2		M40		M40		Technology Upgrades		Infoblox DNS/DHCP Re-architecture And Reimplementation (Carryover)		To simplify the DNS/DHCP architecture to a single Infoblox grid. Which covers services for the internal and show networks. 		50,000		137,088		0		0		0

		BCEC		BCEC		2		K80  		K80  		Facility Improvement		Command Center upgrade		BCEC Command System- Upgrade Screens (7 Years Old), Desks, Chairs, Wiring clean up		140,000		132,567		0		0		0

		Multi		BCEC / Hynes		1		M70		M70		Equipment & Fixture - Equipment		Carts		Food and Beverage equipment		0		131,382		0		0		0

		BCEC		BCEC		1		M86		M86		Equipment & Fixture - Equipment		Snow Removal Equip 		to support snow removal operations		0		128,562		0		0		0

		BCEC		BCEC		1		M20		M20		Equipment & Fixture - Equipment		Telehandler 		Lull equipment to replace unit that was relocated to MMC		0		98,000		0		0		0

		BCEC		BCEC 		1		M16 		M16 		Technology Upgrades		Digital Kiosks		Summer Street & Lawn on D		0		82,593		0		0		0

		Multi		Multi- BCEC/Hynes		3		K24		K24		Equipment & Fixture - Equipment		Food Truck		To improve F&B program fro BCEC, Hynes and maybe LOD. This was presented by Levy to the MCCA when discussing mobile F&B options		100,000		76,001		0		0		0

		BCEC		BCEC		1		M79		M84		Equipment & Fixture - Equipment		Boom lift purchase		FY20 Requests moved into FY19		0		73,495		0		0		0

		BCEC		BCEC 		1		M72		M72		Equipment & Fixture - Equipment		Gas Roll-in Oven 		Food and Beverage equipment		0		73,177		0		0		0

		BCEC		BCEC		2		M87		M87		Facility Improvement		BCEC New Business Office (carryover)		NE Level 1. Project should be closing out in July		280,000		64,613		0		0		0

		MMC		MassMutual Center		1		M40		M40		Equipment & Fixture - Equipment		Truss and motors for arena shows		Truss & motors to minimize size of house with curtains.  The anticipated rental for the equipment would be $3k and should pay for itself within 2.5 years		61,765		61,765		0		0		0

		Multi		Multi- BCEC/Hynes		1		M90		M90		Equipment & Fixture - Equipment		Restaurant Services Carts		(3) Sandwich and (2) Salad Carts for restaurant services options.  (2) Sandwich and (2) Salad for Hynes, (1) Sandwich for BCEC		125,000		61,375		0		0		0

		BCEC		BCEC		2		I77		I77		Facility Improvement		BCEC Hall A Pre-function door and frame replacement		Remove existing  doors and frame. Install new doors and frames		200,000		59,181		0		0		0

		Multi		Multi- BCEC/Hynes		3		M52 / M53		M52 / M53		Equipment & Fixture - Equipment		eTuk mobile f&b		Levy is exploring these products to enhance our F&B program for the BCEC and Hynes. They will most likely be procuring a few in FY18 (less than 4 but quantity is still TBD). This is a place holder for a 2nd phase of procurement		137,500		51,750		0		0		0

		Multi		Multi- BCEC, Hynes, BCG		2		M61		M61		Facility Improvement		MEP As-Builts		Project includes the completion of as-builds for BCEC, Hynes and BCG. 		150,000		51,667		0		0		0

		Multi		BCEC / Hynes		1		L27		L27		Equipment & Fixture - Equipment		Nursing Pods		Dedicated space for nursing mothers (attendee or employee)		0		47,800		0		0		0

		Hynes		Hynes		2		M26		M26		Technology Upgrades		Hynes Audio Upgrade (carryover)		Equipment selected in FY18. Project should close out in early FY19		75,000		46,957		0		0		0

		Hynes		Hynes		1						Equipment & Fixture - Equipment		6'X24" classroom tables		6'x24" tables and table carts to replace 200 tables that are 10+ years old.		40,000		41,113		0		0		0

		MMC		MassMutual Center		3						Facility Improvement		Green room addition(press room tranformation)		Transforming the current press room (B1005) for star performers. New upscale flooring, ceiling, lighting, AV, furniture,  artwork, and the addition of a rest room with fixures  with potentially a shower. 		125,000		39,989		0		0		0

		LOD		LOD		1		M56		M56		Equipment & Fixture - Equipment		Big Belly Bins		Bins to conslidate waste		0		39,094		0		0		0

		BCEC		BCEC 		1		M71		M71		Equipment & Fixture - Equipment		Pizza Ovens (4) 		Food and Beverage equipment		0		37,728		0		0		0

		Multi		BCEC + Hynes		1		M30		M30		Equipment & Fixture - Equipment		Escalator washer		FY20 Requests moved into FY19		0		32,954		0		0		0

		MMC		MassMutual Center		1						Equipment & Fixture - Equipment		Spotlight replacement		Phase out old spotlights to have more reliable spotlights for event use		34,000		28,572		0		0		0

		Multi		BCEC, Hynes & BCG		1		M27		M27		Equipment & Fixture - Equipment		Rubrick Backup on Premise & Cloud Additions 		FY20 Requests moved into FY19		0		28,309		0		0		0

		BCEC		BCEC		2		M84				Facility Improvement		Escalator Assessment		Determine condition of all escalators and develop plan for future phased replacement project 		0		20,297		0		0		0

		BCEC		BCEC 		1		L28		L28		Equipment & Fixture - Equipment		Roll In Proofer Cabinet		Food and Beverage equipment		0		19,353		0		0		0

		BCEC		BCEC		1		M32		M32		Equipment & Fixture - Equipment		Lift Truck				0		16,561		0		0		0

		BCEC		BCEC		1		M11		M11		Equipment & Fixture - Equipment		Storage Containers		to house Building Services equipment		0		14,250		0		0		0

		BCEC		BCEC 		1		L82		L82		Equipment & Fixture - Equipment		Boomlift				0		13,550		0		0		0

		BCG		BCG		1		M29		M29		Equipment & Fixture - Equipment		Floor Scrubber		Building services equipment		0		13,500		0		0		0

		BCEC		BCEC		2		M73		M73		Facility Improvement		BCEC Coffee Room 		Use BCEC bump out area to create a second coffee room at BCEC.  Update both rooms with the same coffee brewing system as Hynes		900,000		12,614		0		0		0

		BCG		BCG		3		M36		M36		Technology Upgrades		Small Cell Technology (carryover)		Installation of a system that will provide cellular coverage in the garage. This will improve operations and allow 		0		11,095		0		0		0

		BCEC		BCEC		1						Technology Upgrades		BCEC Camera Upgrade		Purchase 30 CCTV cameras and associated equipment to upgrade legacy cameras at the BCEC		70,000		8,759		0		0		0

		BCEC		BCEC		3		L03		L03		Facility Improvement		Joint Operations Center (carryover)		This is a study to help determine what type of space could aid our operations in the future		50,000		3,660		0		0		0

		BCEC		BCEC		2		M86		M86		Facility Improvement		MEP Upgrade		Upgrades to systems supporting BCEC kitchen		0		3,392		0		0		0

		BCEC		BCEC 		2		M91		M91		Facility Improvement		Kitchen MEP		Multiple MEP improvements		0		3,031		0		0		0

		Hynes		Hynes		1						Facility Improvement		Auditorium Airwall (carryover)		Replacement of airwall between Auditorium and Hall C with new manual system		546,000		0		0		0		0

		Hynes		Hynes		1						Equipment & Fixture - Equipment		Hynes - Exhibition Hall Chairs 		Replace 500 Exhibition Hall Chairs 		0		0		0		700,000		0

		Hynes		Hynes		2						Equipment & Fixture - Equipment		Vesda System		Add to skylights		0		0		0		350,000		0

		MMC		MMC		1						Equipment & Fixture - Equipment		Plexiglas replacement		Complete removal of tempered glass in arena and replacement with Plexiglas		0		0		0		70,000		0

		Multi		Multi- BCEC/Hynes		1		-		-		Equipment & Fixture - Equipment		Bar Fronts and Bar Back (carryover)		2nd phase of a banquet redesign project. The 1st phase was tables and carts. New carts will be purchased to complete the existing project.		120,000		0		0		0		0

		Multi		Multi- BCEC/Hynes		3		M48		M48		Equipment & Fixture - Equipment		Coffee Carts		To improve F&B program for BCEC/ Hynes This was presented by Levy to the MCCA when discussing mobile F&B options		200,000		0		0		0		0

		BCEC		BCEC		2						Equipment & Fixture - Fixture		BCEC Lighting Project		Evaluate and plan to replace lights throughout BCEC		0		0		0		750,000		320,000

		BCEC		BCEC		1		M14		M14		Equipment & Fixture - Equipment		Portable Light Towers		(4) to be used around facility for event ops, parking and emergency operations		40,000		0		0		0		0

		Multi		Multi- BCEC/Hynes		1		L91		L91		Equipment & Fixture - Equipment		Exhibitor Services Desk		Purchase and construction of (3) MCCA Exhibitor Services Desks to support on-show exhibitor service ordering and payment processing. By purchasing this furniture the Authority will save roughly between $50K and $100K on annualized basis by foregoing payments to show general service contractors. An additional unit will be purchased in anticipation of multiple shows being supported in one venue at the same time.		45,000		0		0		0		0

		BCEC		BCEC		2						Facility Improvement		Rubber Roof Replacement		Replacement of low roofs		0		0		0		1,300,000		10,000,000

		BCEC		BCEC		2						Facility Improvement		Expansion Joints		Identify solution for design error		0		0		0		350,000		0

		BCEC		BCEC		2		M57		M57		Facility Improvement		Replacement Breakers for Switchboard Network (carryover)		Procurement only of replacement breakers for the 14 - 480 volt Switchboards and the 24 - 208 volt Switchboards.		65,000		0		0		0		0

		BCEC		BCEC		2		M49		M49		Facility Improvement		Roof no-hub drain piping - West side & Back flow replacement		IN-HOUSE Labor and procure material off state list- Change lower 4” roof, no-hub drain piping along west elevation BCEC- backflow replace anything 2.5" and larger		190,000		0		0		0		0

		BCEC		BCEC		2		M64		M64		Facility Improvement		Transportation Improvements to NE Level 0		Removal of islands and unneeded traffic signs, new entrance to North parking lot and vehicle cutout to improve traffic flow		220,000		0		0		0		0

		Hynes		Hynes		2						Facility Improvement		FOH Meeting Room Doors		Replacement of doors		0		0		0		250,000		800,000

		MMC		MassMutual Center		2		M13		M13		Facility Improvement		Auto Crash Façade Repair (carryover)		Repair to exterior of buidling where a vehicle hit the fasade		100,000		0		0		0		0

		MMC		MassMutual Center		1		M62		M62		Facility Improvement		Exhibit Hall LED Lighting		Replacement of Metal Halide fixtures with LED fixtures in the exhibition Hall. Replacing 49 750watt metal halides		240,000		0		0		0		0

		MMC		MMC		3						Facility Improvement		Green Room Phase Two 		Enhance the interiors of the room		0		0		0		415,000		0

		BCG		BCG		3		M55		M55		Master Planning		BCG Visioning		BCG planning/visioning/feasibility		250,000		0		0		0		0

		BCEC		BCEC		2						Technology Upgrades		BCEC MEP Part 2		To occur after Building Controls project is complete		0		0		0		375,000		625,000

		BCG		BCG		2		M15		M15		Technology Upgrades		BCG Kiosk Access Control		Rewire BCG security devices from air shafts to nearest IDF closets		0		0		0		0		0

		BCG		BCG		1		L17 		L17 		Technology Upgrades		BCG CAMERA UPGRADE PURCHASE		Purchase 10 CCTV cameras and associated equipment to upgrade legacy cameras at the BCEC		15,000		0		0		0		0

		MMC		MMC		1						Technology Upgrades		BMS Replacement 		Replace Johnson Controls System		0		0		0		0		750,000

		BCEC		BCEC		2		M60		M60		Facility Improvement		BCEC Exhibit Hall Doors		All doors with electrical and fire alarm: 2,194,843		0				0		0		0



																TOTAL		37,014,400		23,152,753		37,000,000		60,544,434		47,298,000
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		BCEC		3		01P 		Master Planning		BCEC Campus Master Plan Phase II		Continues strategic review of BCEC campus and its use, with update to January 2020 report. Includes Pinacle Advisorys CCF study and Byrne McKinney valuation services		850000		75000		10000		0		0		10000		10000		62500		62500		62500		62500										260000		270000		243000		2384400

		BCEC		3		M93		Master Planning		Vertical Core		Develops 2 concepts for a new entrance to the BCEC from NE Level 0. 		76000		273783		122661.23		0		58808.23		63853		83057		20363		15726		20000		20000		20000		50000		50000		350000		629146		751807.23		751800		5000000
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		BCEC		2		M86		Technology Upgrades		BMS Controls		Designs and replaces building management system controls.		600000		100000		49846.85		10226.09		19570.76		20050		68200		456500		508700		618250		613500		713800		508900		208500		176750		3873100		3922946.85		3040300		4500000
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		Affected Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY2020
Proposed		FY 2021 Q1 Approved		FY2021            Q1 PROJECTED		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		OCTOBER-JUNE		FY 2021 Proposed 		FY 2021 Proposed 		TOTOAL PROJECT VALUE

		BCG		2		M65		Facility Improvement		Replace Traffic Membrane		Replaces protective coating for the garage interior. Last application installed over 15 years ago. 		$   35,000		$   125,000		$   17,964		$   4,314		$   6,750		$   6,900		$   414,000		$   857,700		$   814,976		$   864,450		$   666,024		$   650,200		$   569,900		$   522,780		$   297,450		$   5,657,480		$   5,675,444		$   5,107,900		$   6,000,000

		BCEC		3		M86		Facility Improvement		Hall A Escalator Addition		Adds pair of escalators to Hall A from north lobby so that MCCA can move more people through the building		$   1,105,000		$   210,550		$   484,031		$   6,255		$   64,100		$   413,676		$   20,600		$   509,900		$   765,500		$   757,400		$   415,100		$   157,900		$   - 0		$   - 0		$   - 0		$   2,626,400		$   3,110,431		$   3,110,400		$   3,200,000

		BCEC		2		M86		Technology Upgrades		BMS Controls		Designs and replaces building management system controls.		$   600,000		$   100,000		$   49,847		$   10,226		$   19,571		$   20,050		$   68,200		$   456,500		$   508,700		$   618,250		$   613,500		$   713,800		$   508,900		$   208,500		$   176,750		$   3,873,100		$   3,922,947		$   3,040,300		$   4,500,000

		BCG		2		M51		Facility Improvement		BCG Low Roof		Replaces waterproofing over lower roof. Additional work to occur on larger roof in 3-4 years		$   1,800,000		$   711,000		$   726,490		$   10,380		$   253,390		$   462,720		$   588,390		$   276,390		$   167,150		$   106,404		$   106,890		$   150,420		$   377,456		$   440,340		$   286,890		$   2,500,330		$   3,226,820		$   2,904,100		$   4,500,000

		BCEC		3		M93		Facility Improvement		Enclosed Pedestrian Passageway		Adds glass walkway bringing pedestrians to BCEC NE Level 0. This is total project budget assuming that Omni would manage the project		$   555,000		$   60,300		$   236,283		$   70,767		$   73,359		$   92,157		$   31,213		$   25,976		$   10,950		$   377,750		$   240,500		$   378,000		$   383,000		$   435,000		$   513,417		$   2,395,806		$   2,632,089		$   2,632,100		$   2,700,000

		Multiple		N/A		M99		Salary/Benefits		Salary/Benefits Allocation		Provides annual allocation amount corresponding to the value of the proportion of payroll of employees that work on capital-related projects for a meaningful amount of their time		$   1,596,000		$   375,000		$   375,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   1,125,000		$   1,500,000		$   2,275,000		n/a

		BCEC		3		M92		Facility Improvement		World Trade Center Ave Pedestrian Walkway		Adds covered walkway which will improve pedestrian experience for MBTA users, parkers and our attendees staying in waterfront area hotels.		$   650,000		$   452,552		$   432,613		$   18,513		$   239,300		$   174,800		$   225,300		$   141,000		$   192,050		$   191,300		$   202,950		$   169,697		$   135,100		$   96,540		$   70,205		$   1,424,142		$   1,856,755		$   1,856,800		$   1,875,000

		BCEC		2		N25		Facility Improvement		Fire Alarm Replacement/Upgrade		Replaces current life/safety system and devices.		$   290,000		$   115,080		$   82,155		$   39,495		$   25,500		$   17,160		$   15,400		$   14,750		$   22,389		$   57,150		$   47,400		$   443,293		$   480,910		$   340,500		$   122,518		$   1,544,310		$   1,626,465		$   1,301,200		$   3,300,000

		BCEC		2		M84		Facility Improvement		BCEC Roadway Improvements		Total Budget = $1,070,000 - Milling and paving asphalt road ways around BCEC, level 1 east and west, ramps, loading docks, including parking lots. 		$   1,074,000		$   1,000,543		$   1,145,225		$   657,358		$   329,500		$   158,367		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,145,225		$   1,145,200		$   1,303,400

		MMC		3		N82		Facility Improvement		Springfield Civic Center Garage		Includes purchase of property, demo, redesign and construction of new parking facility.		$   - 0		$   150,000		$   15,000		$   - 0		$   - 0		$   15,000		$   25,000		$   105,000		$   105,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   985,000		$   1,000,000		$   900,000		$   45,000,000

		BCEC		3		M93		Facility Improvement		Vertical Core		Develops 2 concepts for a new entrance to the BCEC from NE Level 0. 		$   76,000		$   273,783		$   122,661		$   - 0		$   58,808		$   63,853		$   83,057		$   20,363		$   15,726		$   20,000		$   20,000		$   20,000		$   50,000		$   50,000		$   350,000		$   629,146		$   751,807		$   751,800		$   5,000,000

		BCEC		2		N61		Facility Improvement		High Roof Maintenance and Re-Seam		Designs re-seam of the entire high roof at the BCEC		$   240,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   125,000		$   125,000		$   125,000		$   - 0		$   375,000		$   375,000		$   375,000		$   500,000

		BCEC		2				Facility Improvement		Back of House Lighting		Includes purchase of lights only and perform work with in-house electrical team.  				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   337,500		$   337,500		$   337,500		$   300,000

		MMC		2		K41		Facility Improvement		Convention Center carpet replacement		Replaces carpet in ballroom, meeting room, exhibit hall and meeting room pre-function areas.		$   176,000		$   75,000		$   25,449		$   5,666		$   9,630		$   10,152		$   9,958		$   4,600		$   28,900		$   70,950		$   89,500		$   71,050		$   31,500						$   306,458		$   331,907		$   331,900		$   400,000

		BCEC		3		01P 		Master Planning		BCEC Campus Master Plan Phase II		Continues strategic review of BCEC campus and its use, with update to January 2020 report. Includes Pinacle Advisorys CCF study and Byrne McKinney valuation services		$   850,000		$   75,000		$   10,000		$   - 0		$   - 0		$   10,000		$   10,000		$   62,500		$   62,500		$   62,500		$   62,500										$   260,000		$   270,000		$   243,000		$   2,384,400

		BCEC		3		TBD		Vehicle		Ferry Refurbishment		Funds procurement of vessel and/or improvements to vessel refurbishment.		$   - 0		$   50,000		$   214,235		$   132,235		$   47,000		$   35,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   214,235		$   214,200		$   2,000,000

		BCEC		2		N42		Facility Improvement		Water Station		Provides piped water to attendees at strategically placed water stations. 		$   - 0		$   24,156		$   8,200		$   - 0		$   3,200		$   5,000		$   5,000		$   60,000		$   10,000		$   10,000		$   10,000		$   50,000		$   50,000		$   - 0		$   - 0		$   195,000		$   203,200		$   203,200		$   300,000

		BCEC		2				Facility Improvement		BCEC Expansion Joints- Interior		Repairs all interior expansion joints. This is needed due to a design flaw left from the original construction				$   - 0		$   20,000		$   - 0		$   - 0		$   20,000		$   50,000		$   20,000		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   170,000		$   190,000		$   190,000		$   2,000,000

		Hynes		2				Facility Improvement		Hynes Mechanical		Funds study, including loading docks area, documents and repairs. 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000		$   150,000		$   150,000		$   30,000,000

		BCG		2		TBD		Facility Improvement		BCG Fire Protection		Funds study only. System has developed excessive pin-hole leaks, causing loss of pressure, which initiates an alarm.  System must be maintained and active in order to have occupancy in the garage.				$   150,000		$   10,000		$   - 0		$   - 0		$   10,000		$   20,000		$   30,000		$   40,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   130,000		$   140,000		$   140,000		$   3,000,000

		BCEC		2		TBD		Facility Improvement		BCEC Summer Street Expansion Joint		Repairs beam that runs along the curb/ expansion joint along Summer street.		$   300,000		$   - 0		$   14,295		$   1,795		$   8,300		$   4,200		$   36,700		$   61,500		$   20,600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   118,800		$   133,095		$   133,100		$   134,000

		BCEC		2		K89		Facility Improvement		Public Area Carpet		Completes project that had to be performed in multiple phases over multiple fiscal years.		$   587,000		$   125,715		$   98,795		$   6,406		$   98,795		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,406		$   105,201		$   105,200		$   654,895

		Multiple		2				Facility Improvement		Re-Opening Investments		Funds anticipated costs that may be recommended associated with enhanced sanitation and social distancing measuress.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   500,000

		BCEC		2				Facility Improvement		Cypher Street Environmental Remediation		Funds initial costs of assessment for contaminant remediation at Cypher Street end of BCEC. 				$   - 0		$   - 0																												$   100,000		$   100,000		$   500,000

		BCG		3		M47		Technology Upgrades		PARCS system		Completes parking guidance system and replacement of existing parking control equipment to ensure we are PCI compliant. 		$   500,000		$   57,973		$   22,294		$   6,128		$   11,966		$   4,200		$   52,345		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,345		$   74,640		$   74,600		$   379,588

		Multiple		2				Facility Improvement		Replace all oil/water separators and kitchen grease traps		Replaces end of life equipment that is regular maintenance issue/problem. New models have less moving parts and are epoxy coated.  				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,700		$   10,700		$   10,700		$   10,700		$   10,700		$   10,700		$   - 0		$   - 0		$   - 0		$   64,200		$   64,200		$   64,200		$   500,000

		BCEC		2		N46		Facility Improvement		BCEC - Loading Dock Project 		Funds study only of mechanical systems 		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   20,000		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   50,000		$   5,000,000

		BCEC		2				Facility Improvement		Dry Coolers		Funds study only. At end of life, unreliable and limited capacity. Review size and capacity. 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   50,000		$   200,000

		Hynes		2		K80		Facility Improvement		Hynes MTA Tunnel Girder Monitoring		Continues to inspect tunnel quarterly to help identify long term solution		$   47,000		$   40,100		$   9,433		$   983		$   4,200		$   4,250		$   3,700		$   3,550		$   3,900		$   3,600		$   3,700		$   3,870		$   3,650		$   4,020				$   29,990		$   39,423		$   39,400		$   500,000

		Hynes		2		M80		Facility Improvement		Hynes MTA Tunnel Repairs		Funds minor repairs are made which all the MCCA to continue to safely monitor the tunnel		$   683,000		$   13,200		$   7,940		$   490		$   3,650		$   3,800		$   3,250		$   3,150		$   3,425		$   3,150		$   3,200		$   3,500		$   3,150		$   3,270		$   4,375		$   30,470		$   38,410		$   38,400		$   1,500,000

		MMC		2		TBD		Facility Improvement		MMC ROOF		Provids assessment to solution for roof that is reaching the end of useful life. We are currently assessing repair vs. full replacement.				$   75,000		$   1,500		$   - 0		$   - 0		$   1,500		$   15,000		$   15,000		$   3,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   33,500		$   35,000		$   35,000		$   6,000,000

		BCEC		2		M63		Facility Improvement		Green Room Enhancements		Updates furnishings, improve restroom and shower units, new flooring, new lighting 		$   260,000		$   35,974		$   30,686		$   12,988		$   4,500		$   13,198		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,686		$   30,700		$   110,000

		MMC		1		N23		Equipment Purchase		Dasher Replacement		Completes equipment purchase and replacement.		$   - 0		$   150,000		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   150,000

		Multiple		2		TBD		Facility Improvement		MCCA Capital Replacement Plan		Reviews MCCA properties and prioritize near term projects that are critical to keeping our business operational for 10 years				$   50,000		$   11,250		$   - 0		$   - 0		$   11,250		$   11,250																		$   11,250		$   22,500		$   22,500		$   30,000

		Hynes		2		M62		Facility Improvement		Hynes employee entrance doors and walkway		Completes rebuild of retaining wall only. Full project scope to remove existing sidewalk panels and install new panel . New wall and handrail. Install new door, frames and hardware.		$   200,000		$   - 0		$   17,500		$   - 0		$   17,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   17,500		$   17,500		$   17,500

		BCEC		2		K81		Facility Improvement		BCEC Sidewalk Replacement		Replaces sidewalks north of BCEC, along Summer st, addition of valet area on West side. Includes protective barriers.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000,000

		BCEC		3		M74		Facility Improvement		Demo of Concession Stands

Coughlan, Tara: Coughlan, Tara:
Hold until new F&B provider		Postone unless MCCA can utilise in-house staff. The demoed space will be used for F&B staff or other MCCA use. (storage, food holding, etc.)		$   575,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   379,733

		BCEC		3		K74		Facility Improvement		BCEC NW Corner F&B

Coughlan, Tara: Coughlan, Tara:
Hold until new F&B provider		Replacement of existing outtakes, addition of bar, restaurant/fast dining space and high end meeting rooms		$   297,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,300,000

		BCG		2		N88		Facility Improvement		High Roof Replacement

Coughlan, Tara: Coughlan, Tara:
on  hold due to City Commons master plan		Pending Boston Parks & Rec approvals. To be shelved until further notice		$   200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000,000

		BCG		2		F84		Equipment & Fixture - Fixture		BCG Lighting Upgrade

Coughlan, Tara: Coughlan, Tara:
Delay until 2022 and plan to spread the project over the next 5 years		Replaces 849 existing induction fixtures with LED technology		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,000,000

		Hynes		2		L85		Facility Improvement		Hynes Escalator Modernization

Coughlan, Tara: Coughlan, Tara:
Further discussion needed with David, Dennis, Mike, Chris and John		Elevators to be replaced over multiple fiscal years		$   2,284,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,969,150

		MMC		2		N37		Technology Upgrades		MMC Radio Infrastructure Upgrade

Coughlan, Tara: Coughlan, Tara:
Postpone until  FY22. Tara  to discuss with Rob		Replace outdated system		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   650,000

		Multi		2		N44		Facility Improvement		Crash Barriers & Site Improvements

Coughlan, Tara: Coughlan, Tara:
postpone to Fy22 but confirm with Rob		Hynes and LOD (Claflin Street)		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000

		Multi- BCEC/ Hynes		2		N43		Facility Improvement		Gate Replacement and Addition

Coughlan, Tara: Coughlan, Tara:
Postpone to FY22 but confirm with Rob		Add/Replace multiple gates around BCEC, Hynes, LOD		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000

		Multi- BCEC/ Hynes		2		TBD		Technology Upgrades		MCCA New Camera Purchases and Adds

Coughlan, Tara: Coughlan, Tara:
Postpone to FY22 but confirm with Rob		Assess current coverage of Facility CCTV across the MCCA		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000

		Multi- BCEC/Hynes/BCG		2		M13		Technology Upgrades		Access Control Feasibility & Design

Coughlan, Tara: Coughlan, Tara:
Postpone to FY22 but confirm with Rob		

Coughlan, Tara: Coughlan, Tara:
Hold until new F&B provider		

Coughlan, Tara: Coughlan, Tara:
Hold until new F&B provider		

Coughlan, Tara: Coughlan, Tara:
on  hold due to City Commons master plan		Review existing system with consultant to provide report on status of system recommendations for upgrade and access control best practices, present new access control system and initiate design		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400,000

		Multi- All		2				Facility Improvement		Preventative Maintenance Program 		NOT CAPITAL ELIGIBLE. Replace Maximo. Possible solution is Service Now so costs may change.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   21,430		$   21,430		$   21,430		$   21,430		$   21,430		$   21,430		$   21,430		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		BCEC		2				Facility Improvement		Ex Hall Lighting		Three different types fixtures that all operate with 1000 watt lamps need  LED upgrades; the tree column lights (168), the lower mechanical lights (140) and the high catwalk lights (232).  If these fixtures get replaced, the entire exhibition hall will be using LED technology.  ROI in under 2 years 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000,000

		Total														$   4,495,926		$   4,213,844		$   1,108,998		$   1,404,019		$   1,707,233		$   1,971,563		$   2,982,509		$   3,164,896		$   3,527,534		$   2,800,894		$   3,256,360		$   3,027,496		$   2,534,880		$   2,109,105		$   25,231,633		$   29,545,478		$   28,095,200		$   173,887,666





Summ0910

		Massachusetts Convention Center Authority

		FY 2021 Budget

		Schedule I

		Summary of MCCA Annual Operating and Capital Projects Budget

				FY 16		FY 17		FY 18		FY 19		FY 20		FY 21		FY 21% Change				FY 21		FY 22		FY 23

				Actual		Actual		Actual		Actual		Actual		Proposed		vs FY 19 Act		vs FY 20 Act		Planning		Planning		Planning

		Operating Revenues:

		Boston Convention & Exhibition Center		$   39,561,196		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   9,302,906		-78%		-68%		$   42,672,119		$   38,293,455		$   40,771,830

		Hynes Convention Center		14,231,127		16,400,248		16,370,506		17,069,421		11,470,009		3,648,547		-79%		-68%		15,800,133		15,093,278		12,077,150

		Lawn on D		458,298		1,393,145		1,682,993		1,827,409		1,349,056		749,745		-59%		-44%		1,846,400		1,878,400		1,911,000

		Boston Common Garage		12,888,659		12,360,962		11,887,121		12,286,530		9,998,231		8,580,326		-30%		-14%		12,409,865		12,535,423		12,662,217

		Springfield/MassMutual Center		3,488,087		3,927,424		4,203,786		5,261,951		4,244,710		1,178,154		-78%		-72%		5,563,312		5,720,175		5,881,744

		Tea Party Museum Loan Interest/Other		763,020		828,907		1,033,218		1,073,133		883,398		802,174		-25%		-9%		962,019		951,401		940,160



		Total MCCA Operating Revenues		$   71,390,386		$   74,507,732		$   77,481,622		$   80,036,063		$   57,474,617		$   24,261,853		-70%		-58%		$   79,253,847		$   74,472,133		$   74,244,102



		Tea Party Museum Loan Principal Repayment*		$   332,395		$   347,665		$   363,637		$   380,342		$   263,220		$   70,850		-81%		-73%		$   416,091		$   435,206		$   455,199

		Other Non-Operating Revenues*		$   414,658		$   -		$   82,000		$   228,019		$   -		$   -		n/a		n/a		$   -		$   -		$   -



		Total Revenues/Receipts		$   72,137,439		$   74,855,397		$   77,927,259		$   80,644,425		$   57,737,837		$   24,332,703		-70%		-58%		$   79,669,938		$   74,907,339		$   74,699,301



		Operating Expenses:

		Boston Convention & Exhibition Center		$   34,802,581		$   32,574,803		$   36,391,694		$   36,425,658		$   35,243,715		$   21,217,794		-42%		-40%		$   37,616,065		$   38,040,835		$   38,756,414

		Hynes Convention Center		14,628,858		14,936,408		15,076,145		16,148,868		12,885,437		10,037,402		-38%		-22%		15,903,822		16,243,841		16,606,581

		Lawn on D		767,071		925,588		1,229,919		1,093,275		553,849		161,812		-85%		-71%		1,099,829		1,252,169		1,274,815

		Boston Common Garage		2,646,821		2,590,414		2,450,132		2,365,410		2,466,410		2,240,468		-5%		-9%		2,610,664		2,649,602		2,706,267

		Springfield/MassMutual Center		7,561,139		8,283,438		8,677,496		9,876,594		7,986,477		6,111,493		-38%		-23%		10,178,089		10,360,880		10,547,315

		Sub-Total Operations		$   60,406,469		$   59,310,652		$   63,825,385		$   65,909,805		$   59,135,888		$   39,768,969		-40%		-33%		$   67,408,469		$   68,547,327		$   69,891,392



		Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   7,477,685		$   7,688,236		$   3,943,790		-47%		-49%		$   8,240,880		$   8,381,880		$   8,526,880

		Central Administration		10,542,385		9,629,349		9,204,205		10,725,535		11,848,539		8,417,923		-22%		-29%		12,226,412		12,187,764		12,199,317

		Sub-Total Marketing & Administration		$   17,996,435		$   17,261,500		$   16,263,558		$   18,203,219		$   19,536,775		$   12,361,713		-32%		-37%		$   20,467,292		$   20,569,644		$   20,726,197



		Total MCCA Operating Expenses		78,402,904		76,572,152		80,088,944		84,113,024		78,672,663		52,130,682		-38%		-34%		87,875,761		89,116,972		90,617,590



		Net Impact to CCF (before OPEB/Pension)		$   6,265,465		$   1,716,755		$   2,161,685		$   3,468,600		$   20,934,826		$   27,797,979		701%		33%		$   8,205,823		$   14,209,633		$   15,918,289



		GAAP OPEB/Pension Expense*		$   5,548,553		$   7,495,432		$   5,292,866		$   3,755,778		$   5,597,422		$   3,590,861		-4%		-36%		$   3,590,861		$   3,590,861		$   3,590,861

		MCCA Contribution to OPEB/Pension Liabiity		$   -		$   14,364,587		$   12,904,020		$   11,732,123		$   10,293,000		$   1,800,000		-85%		-83%		$   10,291,000		$   10,291,000		$   10,291,000

		Other Expenses (excluded from stuatuory Net Cost of Operations)**						$   1,170,722		$   1,365,481		$   3,033,974

																								\

		Operating/Liabilities Draw from CCF		$   6,265,465		$   16,081,342		$   15,065,705		$   15,200,723		$   20,934,826		$   27,797,979		83%		33%		18,496,823		24,500,633		26,209,289

		Statutory Net Cost of Operations (NCO)		$   7,012,518		$   2,064,420		$   2,607,322		$   4,076,961		$   21,198,046		$   27,868,829		584%		31%		$   8,621,914		$   14,644,838		$   16,373,488

		Statutory NCO Cap		$   25,000,000		$   26,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		0%		0%		$   28,000,000		$   28,000,000		$   28,000,000

		Effective NCO Cap (Statutory Less Tea Party Proceeds)		$   23,905,140		$   24,905,140		$   26,905,140		$   26,905,140		$   26,905,140		$   27,814,255		3%		3%		$   26,905,140		$   26,905,140		$   26,905,140

		NCO Coverage Ratio		0.91		0.97		0.97		0.95		0.73		0.47		-51%		-36%		90.2%		83.6%		81.9%

		Coverage Ratio (Audited Financials)		0.85		0.89		0.90		0.90		0.66		0.44		-51%		-34%		86.6%		80.3%		78.8%



		Capital Projects

		Total Project Expenses		22,256,923		18,240,047		10,587,437		14,360,618		23,468,209		28,095,200		96%		20%		40,000,000		45,000,000		50,000,000

		Other Uses		21,000,000		4,250,000		(926,935)		- 0		- 0		- 0						- 0		- 0		- 0



		Total Convention Center Fund Disbursements to MCCA		49,522,388		38,571,389		24,726,206		29,561,341		54,696,035		57,693,179		95%		5%		58,496,823		69,500,633		76,209,289

		*Excluded from the calculation of the MCCA's statutory net cost of operations. 

		**

				$   83,951,457		$   84,067,584		$   86,552,532		$   89,234,283		$   87,304,059		$   16,276

						$   84,069,175		$   86,552,531		$   89,234,284		$   86,456,165

						$   1,591		$   (1)		$   1		$   (847,894)

						0.89		0.90		0.90		0.66

						0.89		0.90		0.90		0.66

										$   47,966,042		$   44,024,890

												BTPS

												Interest		$   114,895

												Principal		$   70,850

														$   185,745



														$   657,279







														$   (16,276)
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Sheet5

		Affected Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY2020
Proposed		FY 2021 Q1 Approved		FY2021            Q1 PROJECTED		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		OCTOBER-JUNE		FY 2021 Proposed 		FY 2021 Proposed 2		TOTOAL PROJECT VALUE

		Multiple		2		TBD		Facility Improvement		MCCA Capital Replacement Plan		Reviews MCCA properties and prioritize near term projects that are critical to keeping our business operational for 10 years				50000		11250		0		0		11250		11250																		11250		22500		22500		30000

		Multiple		2				Facility Improvement		Replace all oil/water separators and kitchen grease traps		Replaces end of life equipment that is regular maintenance issue/problem. New models have less moving parts and are epoxy coated.  				0		0		0		0		0		10700		10700		10700		10700		10700		10700		0		0		0		64200		64200		64200		500000

		Multiple		2				Facility Improvement		Re-Opening Investments		Funds anticipated costs that may be recommended associated with enhanced sanitation and social distancing measuress.				0		0		0		0		0		25000		25000		25000		25000		0		0		0		0		0		100000		100000		100000		500000





Sheet1

								FY 16		FY 17		FY 18		FY 19		FY 20		FY 21

						Revenue		$   72,137,439		$   74,855,397		$   77,927,259		$   80,644,425		$   57,737,837		$   24,332,703

						Expenses		$   78,402,904		$   76,572,152		$   80,088,944		$   84,113,024		$   78,672,663		$   52,130,682

						Net Impact to CCF		$   6,265,465		$   1,716,755		$   2,161,685		$   3,468,600		$   20,934,826		$   27,797,979

																		-0.6982717296

																		-0.5785657342





Cap Pivot2

		Sum of FY 2021 Proposed 2

		Affected Facility(ies)		Fixed Asset
Category		Total

		BCEC		Facility Improvement		12372200

				Master Planning		243000

				Technology Upgrades		3040300

				Vehicle		214200

		BCEC Total				15869700

		BCG		Equipment & Fixture - Fixture		0

				Facility Improvement		8152000

				Technology Upgrades		74600

		BCG Total				8226600

		Hynes		Facility Improvement		245300

		Hynes Total				245300

		MMC		Equipment Purchase		25000

				Facility Improvement		1266900

				Technology Upgrades		0

		MMC Total				1291900

		Multi		Facility Improvement		0

		Multi Total				0

		Multi- All		Facility Improvement		0

		Multi- All Total				0

		Multi- BCEC/ Hynes		Facility Improvement		0

				Technology Upgrades		0

		Multi- BCEC/ Hynes Total				0

		Multi- BCEC/Hynes/BCG		Technology Upgrades		0

		Multi- BCEC/Hynes/BCG Total				0

		Total		(blank)		28095200

		Total Total				28095200

		Multiple		Facility Improvement		186700

				Salary/Benefits		2275000

		Multiple Total				2461700

		Grand Total				56190400







Cap Pivot

						Data

		Affected Facility(ies)		Fixed Asset
Category		Sum of FY2019		Sum of FY2020

		BCEC		Equipment & Fixture - Equipment		474,676.20		278,000.00

				Equipment & Fixture - Fixture		217,501.75		- 0

				Facility Improvement		2,262,632.98		6,204,500.00

				Master Planning		2,250,711.00		2,981,000.00

				Technology Upgrades		1,453,152.80		1,923,000.00

		BCEC Total				6,658,674.73		11,386,500.00

		BCG		Equipment & Fixture - Equipment		13,500.00		- 0

				Equipment & Fixture - Fixture		- 0		100,000.00

				Facility Improvement		637,662.83		3,261,000.00

				Master Planning		- 0		- 0

				Technology Upgrades		213,922.00		500,000.00

		BCG Total				865,084.83		3,861,000.00

		Hynes		Equipment & Fixture - Equipment		41,112.71		415,000.00

				Facility Improvement		6,410,646.11		8,478,500.00

				Technology Upgrades		361,117.00		361,000.00

		Hynes Total				6,812,875.82		9,254,500.00

		LOD		Equipment & Fixture - Equipment		39,094.00		44,000.00

				Facility Improvement		- 0		500,000.00

		LOD Total				39,094.00		544,000.00

		MMC		Equipment & Fixture - Equipment		90,336.80		- 0

				Facility Improvement		4,313,484.00		5,060,000.00

				Technology Upgrades		389,153.00		479,000.00

		MMC Total				4,792,973.80		5,539,000.00

		Multi		Capital Planning		149,310.00		600,000.00

				Equipment & Fixture - Equipment		1,729,570.67		45,000.00

				Facility Improvement		252,700.00		2,974,000.00

				Salary/Benefits		1,581,470.00		1,596,000.00

				Technology Upgrades		270,999.00		1,200,000.00

		Multi Total				3,984,049.67		6,415,000.00

		(blank)		(blank)

		(blank) Total

		Grand Total				23,152,752.85		37,000,000.00












2021 Budget

Overview

* 70% decline in revenue since FY 2019 (58% from 2020)
* Relies on BCG for over 1/3™ of annual revenue
* Event assumptions are fluid; subject to change ($5M out of $24M total)

Operating Contribution By Cost

MCCA Statutory Revenues, FYs 2005-2021 Center, 2019-2021, $millions
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Current MCCA 2021 revenue projected to be lowest annual amount since
BCEC opened (FY2005).
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Charts

		

				2017
Actual		2018
Actual		2019
Budget		2019
Projected		2020
Proposed		2021
Planning

		BCEC		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   9,302,906		$   42,672,119

		BCEC		$   32,574,803		$   36,391,694		$   36,425,658		$   35,243,715		$   21,217,794		$   37,616,065

		Hynes		$   16,400,248		$   16,370,506		$   17,069,421		$   11,470,009		$   3,648,547		$   15,800,133

		Hynes		$   14,936,408		$   15,076,145		$   16,148,868		$   12,885,437		$   10,037,402		$   15,903,822

		LOD		$   1,393,145		$   1,682,993		$   1,827,409		$   1,349,056		$   749,745		$   1,846,400

		LOD		$   925,588		$   1,229,919		$   1,093,275		$   553,849		$   161,812		$   1,099,829

		BCG		$   12,360,962		$   11,887,121		$   12,286,530		$   9,998,231		$   8,580,326		$   12,409,865

		BCG		$   2,590,414		$   2,450,132		$   2,365,410		$   2,466,410		$   2,240,468		$   2,610,664

		MMC		$   3,927,424		$   4,203,786		$   5,261,951		$   4,244,710		$   1,178,154		$   5,563,312

		MMC		$   8,283,438		$   8,677,496		$   9,876,594		$   7,986,477		$   6,111,493		$   10,178,089
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Revenue
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Sch IIa

				2019B		$   3,468,599.72

				2020TARGET (@2%)		$   11,340,000.00		226.93%

				2020P		$   27,797,979.30		5/7/19		4:29 PM

				Better (Worse)		$   (16,457,979.30)

				Projected		$   27,797,979.30		701.42%

				Solves		$   - 0

				Reject New FTES		$   - 0		Done						0		1		2		3		4		5		6		7		8		9

				Increase Westin Hotel %age Rent		$   - 0		Done				2.0%		$   3,469,000		$   3,538,000		$   3,609,000		$   3,681,000		$   3,755,000		$   3,830,000		$   3,907,000		$   3,985,000		$   4,065,000		$   4,146,000

				Add Back Element/Aloft %age Rent		$   - 0		Done						$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000		$   3,469,000

				Reduce BCMC Budget		$   - 0		Done						2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Reduce GBCVB Budget		$   - 0		"No" to this

				IT		$   - 0		Done

				E&M		$   - 0		Done

				OT		$   - 0		Done

				PART TIME		$   - 0		No

				ABM		$   - 0		Done

				Event Security		$   - 0		Done

				Event Revenue Upgrades		$   - 0		Done

				Utility Budget		$   - 0		Done

				MMC		$   - 0		Done

				Vacancy Savings		$   - 0		No

				Increase Travel Budget		$   - 0		Done

				Increase Waste/Recycling		$   - 0		Done

				Amazon		$   - 0		Done		Done		$   981,000.00

				Levy CBA		$   - 0		Done

				Lose RV		$   - 0		Done

				Eliminate Sports Partnership		$   - 0		Done

				Additional Tentative Business				$   160,000.00		Done - Forrester and American Events

				Additional Tentative Business		$   - 0				TOAST, Inc. - TBD

				Cristo Rey		$   - 0		Done		$73K annually

				Skilled Maintenance		$   - 0		$   65,700.00

				Pouring Rights		$   - 0				Potentially $40K-$50K

				GIC		$   - 0		Done		Potentially $200K-$400K

				IT Fix		$   - 0

				GSCVB		$   - 0		Increase

				NAACP		$   - 0		Expense recognized in FY 2021

				Local 3 Settlement		$   - 0		Exposure of $32K





Sch IIa

		





Sch II

				FY 17		FY 18		FY 19		FY 19		FY 20		FY 21

				Actual		Actual		Budget		Projected		Proposed		Planning

		Operating Revenues:

		Boston Convention & Exhibition Center		$   39,561,196		$   39,597,047		$   36,073,474		$   40,029,802		$   -

		Hynes Convention Center		14,231,484		16,400,248		12,836,264		15,005,327		FY 19

		Lawn on D		458,298		1,393,145		1,598,820		1,661,093		Proposed

		Boston Common Garage		12,888,659		12,360,962		12,730,110		11,802,812		- 0

		Springfield/MassMutual Center		3,488,087		3,927,424		4,353,048		3,866,926		37,684,935

		Tea Party Museum Loan Interest/Other		763,019		828,907		853,223		946,555		15,090,349

		Total MCCA Operating Revenues		$   71,390,742		$   74,507,732		$   68,444,939		$   73,312,515		$   52,775,284

		Tea Party Museum Loan Principal Repayment		$   332,395		$   347,665		$   363,637		$   363,637		$   380,342

		Other Non-Operating Revenues		$   414,658		$   -		$   -		$   -		$   -

		Total Revenues		$   74,855,397		$   77,927,259		$   80,644,425		$   57,737,837		$   24,332,703		$   79,669,938

		Operating Expenses:

		Boston Convention & Exhibition Center		$   34,802,581		$   32,574,803		$   32,765,133		$   35,904,679		$   35,285,025

		Hynes Convention Center		$   14,628,858		$   14,936,408		$   16,048,541		$   15,434,218		$   16,345,447

		Lawn on D		$   767,071		$   925,588		$   1,123,621		$   1,367,467		$   1,159,551

		Boston Common Garage		$   2,646,821		$   2,590,414		$   2,732,529		$   2,480,024		$   2,571,525

		Springfield/MassMutual Center		$   7,561,139		$   8,283,438		$   7,967,204		$   8,248,827		$   8,982,132

		Sub-Total Operations		$   60,406,469		$   59,310,652		$   60,637,028		$   63,435,214		$   64,343,680

		Sales and Marketing		$   7,454,050		$   7,632,151		$   8,000,319		$   7,308,500		$   7,811,839

		Central Administration		$   10,542,385		$   9,629,349		$   11,940,952		$   9,774,578		$   11,388,241

		Sub-Total Marketing & Administration		$   17,996,435		$   17,261,500		$   19,941,271		$   17,083,078		$   19,200,080

		Total Expenses		$   76,572,152		$   80,088,944		$   84,113,024		$   78,672,663		$   52,130,682		$   87,875,761

		Net Loss		$   (1,716,755)		$   (2,161,685)		$   (3,468,600)		$   (20,934,826)		$   (27,797,979)		$   (8,205,823)

		GAAP OPEB/Pension Liability		$   5,548,553		$   7,495,431		$   8,120,394		$   80,518,292		$   83,727,443		$   0

		OPEB/Pension Liabiity Contribution		$   14,364,587		$   12,904,020		$   11,732,123		$   10,293,000		$   1,800,000		$   10,291,000

		Operating Draw from CCF		$   16,081,342		$   15,065,705		$   15,200,723		$   31,227,826		$   29,597,979		$   18,496,823

		Statutory Net Cost of Operations (NCO)		$   5,181,410		$   5,581,211		$   15,668,086		$   5,360,148		$   (644,602)

		Statutory NCO Cap		$   25,000,000		$   26,000,000		$   28,000,000		$   28,000,000		$   28,000,000

		Effective NCO Cap (Statutory Less Tea Party Proceeds)		$   23,905,140		$   24,905,140		$   26,905,140		$   26,905,140		$   26,905,140

		Coverage Ratio (Before OPEB/Pension Liability)		93.2%		93.0%		81.4%		93.2%		101.2%

		Coverage Ratio*		88.6%		89.5%		89.7%		65.8%		43.5%		86.6%

		Capital Projects		18,240,047		10,587,437		14,360,618		23,468,209		28,095,200		40,000,000

				21,000,000		- 0		- 0		- 0		- 0

																				$   29,597,979

		Total Convention Center Fund Disbursements to MCCA		34,321,389		25,653,142		29,561,341		54,696,035		57,693,179		58,496,823





Sch III

		Massachusetts Convention Center Authority

		FY 2021 Budget

		Schedule I

		Summary of MCCA Annual Operating and Capital Projects Budget

				FY 16		FY 17		FY 18		FY 19		FY 20		FY 21		FY 21% Change				FY 21		FY 22		FY 23

				Actual		Actual		Actual		Actual		Actual		Proposed		vs FY 19 Act		vs FY 20 Act		Planning		Planning		Planning

		Operating Revenues:

		Boston Convention & Exhibition Center		$   39,561,196		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   9,302,906		-78%		-68%		$   42,672,119		$   38,293,455		$   40,771,830

		Hynes Convention Center		14,231,127		16,400,248		16,370,506		17,069,421		11,470,009		3,648,547		-79%		-68%		15,800,133		15,093,278		12,077,150

		Lawn on D		458,298		1,393,145		1,682,993		1,827,409		1,349,056		749,745		-59%		-44%		1,846,400		1,878,400		1,911,000

		Boston Common Garage		12,888,659		12,360,962		11,887,121		12,286,530		9,998,231		8,580,326		-30%		-14%		12,409,865		12,535,423		12,662,217

		Springfield/MassMutual Center		3,488,087		3,927,424		4,203,786		5,261,951		4,244,710		1,178,154		-78%		-72%		5,563,312		5,720,175		5,881,744

		Tea Party Museum Loan Interest/Other		762,687		828,907		1,033,218		1,073,133		883,398		802,174		-25%		-9%		962,019		951,401		940,160

		Total MCCA Operating Revenues		$   71,390,053		$   74,507,732		$   77,481,622		$   80,036,063		$   57,474,617		$   24,261,853		-70%		-58%		$   79,253,847		$   74,472,133		$   74,244,102

		Tea Party Museum Loan Principal Repayment*		$   332,395		$   347,665		$   363,637		$   380,342		$   263,220		$   70,850		-81%		-73%		$   416,091		$   435,206		$   455,199

		Other Non-Operating Revenues*		$   414,658		$   -		$   82,000		$   228,019		$   -		$   -		n/a		n/a		$   -		$   -		$   -

		Total Revenues/Receipts		$   72,137,106		$   74,855,397		$   77,927,259		$   80,644,425		$   57,737,837		$   24,332,703		-70%		-58%		$   79,669,938		$   74,907,339		$   74,699,301

		Operating Expenses:

		Boston Convention & Exhibition Center		$   34,802,581		$   32,574,803		$   36,391,694		$   36,425,658		$   35,243,715		$   21,217,794		-42%		-40%		$   37,616,065		$   38,040,835		$   38,756,414

		Hynes Convention Center		14,628,858		14,936,408		15,076,145		16,148,868		12,885,437		10,037,402		-38%		-22%		15,903,822		16,243,841		16,606,581

		Lawn on D		767,071		925,588		1,229,919		1,093,275		553,849		161,812		-85%		-71%		1,099,829		1,252,169		1,274,815

		Boston Common Garage		2,646,821		2,590,414		2,450,132		2,365,410		2,466,410		2,240,468		-5%		-9%		2,610,664		2,649,602		2,706,267

		Springfield/MassMutual Center		7,561,139		8,283,438		8,677,496		9,876,594		7,986,477		6,111,493		-38%		-23%		10,178,089		10,360,880		10,547,315

		Sub-Total Operations		$   60,406,469		$   59,310,652		$   63,825,385		$   65,909,805		$   59,135,888		$   39,768,969		-40%		-33%		$   67,408,469		$   68,547,327		$   69,891,392

		Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   7,477,685		$   7,688,236		$   3,943,790		-47%		-49%		$   8,240,880		$   8,381,880		$   8,526,880

		Central Administration		10,542,385		9,629,349		9,204,205		10,725,535		11,848,539		8,417,923		-22%		-29%		12,226,412		12,187,764		12,199,317

		Sub-Total Marketing & Administration		$   17,996,435		$   17,261,500		$   16,263,558		$   18,203,219		$   19,536,775		$   12,361,713		-32%		-37%		$   20,467,292		$   20,569,644		$   20,726,197

		Total MCCA Operating Expenses		78,402,904		76,572,152		80,088,944		84,113,024		78,672,663		52,130,682		-38%		-34%		87,875,761		89,116,972		90,617,590

		Net Impact to Covention Center Fund (before OPEB/Pension Contribution)		$   6,265,798		$   1,716,755		$   2,161,685		$   3,468,600		$   20,934,826		$   27,797,979		701%		33%		$   8,205,823		$   14,209,633		$   15,918,289

		GAAP OPEB/Pension Expense*		$   5,548,553		$   7,495,432		$   5,292,866		$   3,755,778		$   5,597,422		$   3,590,861		-4%		-36%		$   3,590,861		$   3,590,861		$   3,590,861

		MCCA Contribution to OPEB/Pension Liabiity		$   -		$   14,364,587		$   12,904,020		$   11,732,123		$   10,293,000		$   1,800,000		-85%		-83%		$   10,291,000		$   10,291,000		$   10,291,000

		Other Expenses (excluded from stuatuory Net Cost of Operations)**						$   1,170,722		$   1,365,481		$   3,033,974

																								\

		Operating/Liabilities Draw from Convention Center Fund		6,265,798		16,081,342		15,065,705		15,200,723		20,934,826		27,797,979		83%		33%		18,496,823		24,500,633		26,209,289

		Statutory Net Cost of Operations (NCO)		$   7,012,851		$   2,064,420		$   2,607,322		$   4,076,961		$   21,198,046		$   27,868,829		584%		31%		$   8,621,914		$   14,644,838		$   16,373,488

		Statutory NCO Cap		$   25,000,000		$   26,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		0%		0%		$   28,000,000		$   28,000,000		$   28,000,000

		Effective NCO Cap (Statutory Less Tea Party Proceeds)		$   23,905,140		$   24,905,140		$   26,905,140		$   26,905,140		$   26,905,140		$   27,814,255		3%		3%		$   26,905,140		$   26,905,140		$   26,905,140

		NCO Coverage Ratio		0.91		0.97		0.97		0.95		0.73		0.47		-51%		-36%		90.2%		83.6%		81.9%

		Coverage Ratio (Audited Financials)		0.85		0.89		0.90		0.90		0.66		0.44		-51%		-34%		86.6%		80.3%		78.8%

		Capital Projects

		Total Project Expenses		22,256,923		18,240,047		10,587,437		14,360,618		23,468,209		28,095,200		96%		20%		40,000,000		45,000,000		50,000,000

		Other Uses		21,000,000		4,250,000		(926,935)		- 0		- 0		- 0						- 0		- 0		- 0

		Total Convention Center Fund Disbursements to MCCA		49,522,721		38,571,389		24,726,206		29,561,341		54,696,035		57,693,179		95%		5%		58,496,823		69,500,633		76,209,289

		*Excluded from the calculation of the MCCA's statutory net cost of operations.

		**

				$   83,951,457		$   84,067,584		$   86,552,532		$   89,234,283		$   87,304,059		$   16,276

						$   84,069,175		$   86,552,531		$   89,234,284		$   86,456,165

						$   1,591		$   (1)		$   1		$   (847,894)

						0.89		0.90		0.90		0.66

						0.89		0.90		0.90		0.66

										$   47,966,042		$   44,024,890

												BTPS

												Interest		$   114,895

												Principal		$   70,850

														$   185,745

														$   657,279

														$   (16,276)
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Esmond, Michael B.:
Used 2008 Pension Valuation - 2021 Normal Cost (pg. 28)

Used 2020 OPEB 74/75 Valuation - 2021 Service Cost (pg.22)



Sch IV OLD

		Massachusetts Convention Center Authority

		FY 2021 Budget

		Schedule II

		Summary of Proposed Annual Operating Receipts, by Major Expense Category

																% Change		% Change

				FY 16		FY 17		FY 18		FY 19		FY 20		FY 21		FY 21 vs FY 20		FY 21 vs FY 19

				Actual		Actual		Actual		Actual		Actual		Proposed		Actual		Actual

		Boston Convention & Exhibition Center

		Support Services		$   23,261,687		$   22,089,095		$   20,513,870		$   23,146,615		$   12,687,809				-100%		-100%

		Event Rental		12,150,420		12,332,231		12,632,837		11,771,172		8,645,988				-100%		-100%

		Parking Fees		283,526		921,802		1,058,862		998,831		794,296				-100%		-100%

		Other Income		2,620,507		2,291,447		5,142,521		4,757,576		5,795,987				-100%		-100%

		Commercial Revenues		1,245,055		1,962,471		2,955,909		1,843,425		1,605,133				-100%		-100%

		Total BCEC		$   39,561,196		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   - 0		-100%		-100%

		Lawn on D

		Support Services		$   288,398		$   676,407		$   767,743		$   781,909		$   593,631				-100%		-100%

		Event Rental		169,900		716,738		915,250		1,045,500		754,700				-100%		-100%

		Other Income		- 0		- 0		- 0		- 0		725				-100%		0%

		Total LOD		$   458,298		$   1,393,145		$   1,682,993		$   1,827,409		$   1,349,056		$   - 0		-100%		-100%

		Hynes

		Support Services		$   7,905,401		$   9,494,649		$   9,390,166		$   8,900,137		$   5,902,896				-100%		-100%

		Event Rental		5,104,240		5,354,095		5,272,673		6,548,472		3,415,270				-100%		-100%

		Other Income		53,424		24,795		28,512		51,548		761,905				-100%		-100%

		Commercial Revenues		1,168,061		1,526,708		1,679,154		1,569,265		1,389,938				-100%		-100%

		Total Hynes		$   14,231,127		$   16,400,248		$   16,370,506		$   17,069,421		$   11,470,009		$   - 0		-100%		-100%

		Boston Common Garage

		Services Income		$   200		$   1,125		$   50,000		$   52,625		$   30,745				-100%		-100%

		Parking Fees		12,880,587		12,350,483		11,836,096		12,232,515		9,967,422				-100%		-100%

		Other Income		7,871		9,353		1,024		1,390		64				-100%		-100%

		Total BCG		$   12,888,659		$   12,360,962		$   11,887,121		$   12,286,530		$   9,998,231		$   - 0		-100%		-100%

		MassMutual Center

		Support Services		$   1,523,774		$   2,101,800		$   2,226,696		$   3,360,728		$   2,817,780				-100%		-100%

		Event Rental		1,439,369		1,349,865		1,300,016		1,384,105		936,260				-100%		-100%

		Other Income		524,944		475,759		677,073		517,118		490,670				-100%		-100%

		Total MMC		$   3,488,087		$   3,927,424		$   4,203,786		$   5,261,951		$   4,244,710		$   - 0		-100%		-100%

		Admin / Other

		Other Income		$   222		$   7,159		$   22,403		$   94,252		$   37,382				-100%		-100%

		Regular Interest		- 0		- 0		- 0		- 0		- 0				0%		0%

		Boston Tea Party Interest		762,465		747,194		731,223		714,517		640,021				-100%		-100%

		Total Admin / Other		$   762,687		$   754,354		$   753,626		$   808,770		$   677,403		$   - 0		-100%		-100%

		Marketing and Sales

		Services Income		$   - 0		$   16,500		$   16,500		$   - 0		$   - 0				0%		0%

		Total M&S		$   - 0		$   16,500		$   16,500		$   - 0		$   1,317,424		$   - 0		-100%		0%

		TOTAL MCCA REVENUES		$   71,390,053		$   74,449,679		$   77,218,529		$   79,771,701		$   58,586,045		$   - 0		-100%		-100%





Sch IV

		Massachusetts Convention Center Authority

		FY 2019 Projected and FY 2020 Initial

		Schedule II - Details

		Summary of Anticipated Operating Revenues

				FY 2016		FY 2017		FY 2018		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		% Change		% Change		FY 2021		FY 2022		FY 2023

				Actual		Actual		Actual		Budget		Projected		Budget		Projected		Initial		FY 19 vs FY 18 Budget		FY 19 vs FY 18 Projected		Planning		Planning		Planning

		Boston Convention & Exhibition Center		$   39,561,195		$   39,597,046		$   42,303,999		$   36,073,474		$   40,029,802		$   37,684,935		$   38,870,766		$   36,099,570		-4.2%		-7.1%		$   40,431,633		$   38,773,513		$   37,038,971

		Lawn On D		458,298		1,393,145		1,682,993		1,598,820		1,661,093		1,655,900		1,735,260		1,757,539		6.1%		1.3%		1,783,118		1,812,271		1,845,435

		Hynes Convention Center		14,231,484		16,400,247		16,370,505		12,836,264		15,005,327		15,090,349		15,413,384		14,269,914		-5.4%		-7.4%		14,103,416		13,764,390		11,524,042

		Boston Common Garage		12,888,659		12,360,962		11,887,121		12,730,110		11,802,812		11,389,690		11,853,520		11,973,034		5.1%		1.0%		12,094,244		12,216,647		12,340,253

		MassMutual Center Revenues		3,488,087		3,927,424		4,203,786		107,500		80,799		4,881,764		4,818,014		4,885,284		0.1%		1.4%		4,881,763		4,979,399		5,078,987

		Sports Partnership		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%		0.0%		- 0		- 0		- 0

		Other Income/Tea Party Interest Earnings		763,019		828,907		1,033,218		853,223		946,555		1,199,517		1,207,517		947,040		-21.0%		-21.6%		1,171,044		1,159,313		1,146,815

		Total Operating Revenue		$   71,390,741		$   74,507,731		$   77,481,621		$   64,199,391		$   69,526,388		$   71,902,155		$   73,898,461		$   69,932,382		-2.7%		-5.4%		$   74,465,218		$   72,705,533		$   68,974,503

		Tea Party Loan Principal		332,395		347,665		363,637		363,637		363,637		380,342		380,342		397,815		4.6%		4.6%		416,091		435,206		455,199

		BCEC

		Bulls Eye Events		26		25		25		26		25		24		25		21		-12.5%		-16.0%		27		25		23

		Total BE Event Revenue		$   24,573,652		$   24,337,266		$   22,814,900		$   21,773,807		$   21,576,061		$   20,855,579		$   21,744,498		$   17,940,975		-14.0%		-17.5%		$   22,984,668		$   20,864,886		$   19,895,505

		Rental		6,091,447		6,299,866		6,362,782		6,454,968		6,516,158		5,585,170		5,450,624		5,512,148		-1.3%		1.1%		5,519,905		5,760,184		6,242,972

		F&B		4,662,770		5,313,353		3,784,300		3,266,127		3,133,409		3,961,077		5,069,327		2,345,767		-40.8%		-53.7%		5,275,652		2,392,393		2,710,315

		Support Services (excl. Parking)		12,510,293		11,425,503		11,250,025		10,714,468		10,651,729		10,117,640		9,895,362		9,097,603		-10.1%		-8.1%		10,940,836		11,520,052		9,784,443

		South Lot Parking/Valet		1,309,142		1,298,544		1,417,793		1,338,244		1,274,765		1,191,692		1,329,186		985,458		-17.3%		-25.9%		1,248,275		1,192,257		1,157,776

		Other City Wide Events (non-Bulls Eye)		9		4		5		7		5		6		6		8		33.3%		33.3%		6		4		2

		Total LT Event Revenue (non-BE)		$   1,343,030		$   1,137,248		$   1,342,269		$   1,796,554		$   1,151,436		$   1,304,167		$   1,563,506		$   2,115,199		62.2%		35.3%		$   1,238,631		$   1,282,840		$   261,961

		Rental		643,011		510,341		640,241		927,577		629,303		630,207		643,073		1,034,939		64.2%		60.9%		665,550		549,575		139,478

		F&B		(46,111)		7,746		82,326		63,955		(82,436)		32,019		(22,240)		1,381		-95.7%		-106.2%		41,998		126,803		13,948

		Support Services (excl. Parking)		487,916		394,836		466,716		475,175		450,293		418,522		733,756		745,943		78.2%		1.7%		300,765		455,472		71,665

		South Lot Parking		258,213		224,325		152,986		329,848		154,277		223,419		208,918		332,937		49.0%		59.4%		230,318		150,990		36,871

		Short Term Events		81		83		62		88		65		80		75		75		-6.3%		0.0%		75		75		75

		Total ST Event Revenue		$   3,915,189		$   3,664,777		$   3,879,473		$   3,429,804		$   3,840,374		$   3,856,312		$   3,751,401		$   3,807,672		-1.3%		1.5%		$   3,864,787		$   3,922,759		$   3,981,601

		Rental		1,495,883		1,840,842		2,208,139		1,621,584		2,050,000		2,050,000		1,840,605		1,868,214		-8.9%		1.5%		1,896,237		1,924,680		1,953,551

		F&B		687,215		459,242		132,286		573,801		780,014		795,614		634,034		643,545		-19.1%		1.5%		653,198		662,996		672,941

		Support Services (excl. Parking)		1,395,204		990,770		1,222,502		923,419		673,886		667,493		941,183		955,301		43.1%		1.5%		969,631		984,175		998,938

		South Lot Parking		336,887		373,923		316,546		311,000		336,475		343,204		335,579		340,613		-0.8%		1.5%		345,722		350,908		356,172

		Gate Show Events		3		3		4		3		4		4		4		4		0.0%		0.0%		4		4		4

		Total Gate / Special ST Event Revenue		$   3,933,115		$   3,879,512		$   4,102,367		$   3,918,711		$   4,083,530		$   4,075,773		$   3,970,141		$   3,982,265		-2.3%		0.3%		$   3,992,265		$   4,002,265		$   4,097,972

		Rental		2,683,085		2,861,240		3,132,475		2,887,560		3,132,475		3,243,448		3,169,067		3,170,240		-2.3%		0.0%		3,180,240		3,190,240		3,285,947

		F&B		(130,470)		(214,127)		(324,836)		(33,059)		(324,836)		(332,957)		(488,299)		(324,836)		-2.4%		-33.5%		(324,836)		(324,836)		(324,836)

		Support Services (excl. Parking)		926,788		730,411		660,184		570,541		704,084		579,181		652,567		502,317		-13.3%		-23.0%		502,317		502,317		502,317

		South Lot Parking/Valet		453,712		501,988		634,544		493,669		571,807		586,102		636,806		634,544		8.3%		-0.4%		634,544		634,544		634,544

		Commercial Income

		Danby Lot		$   283,526		$   921,302		$   1,058,862		$   973,231		$   1,094,540		$   1,200,000		1,013,318		1,023,451		-14.7%		1.0%		$   1,033,685		$   1,044,022		$   1,054,462

		Hotel Lease		1,245,055		1,962,471		2,955,909		1,962,465		3,007,333		1,975,587		1,889,107		1,988,456		0.7%		5.3%		2,014,312		2,290,798		2,317,930

		Westin		1,190,889		1,792,065		2,798,201		1,792,065		1,800,333		1,752,981		1,730,584		1,770,434		1.0%		2.3%		1,794,926		2,070,014		2,095,713

		Element / Aloft		54,167		170,406		157,708		170,400		1,207,000		222,606		158,524		218,022		-2.1%		37.5%		219,386		220,784		222,217

		Other Leases		- 0		- 0		- 0												0.0%		0.0%

		Waterfront Shuttles / Ferry		605,148		1,167,750		2,297,475		1,450,215		2,196,384		3,291,430		3,812,708		4,115,465		25.0%		7.9%		4,177,197		4,239,855		4,303,453

		Misc.		3,662,479		2,526,720		3,852,744		768,687		3,080,143		1,126,087		1,126,087		1,126,087		0.0%		0.0%		1,126,087		1,126,087		1,126,087

		Total BCEC Revenue		$   39,561,195		$   39,597,046		$   42,303,999		$   36,073,474		$   40,029,802		$   37,684,935		$   38,870,766		$   36,099,570		-4.2%		-7.1%		$   40,431,633		$   38,773,513		$   37,038,971

		$ Rev / Annual Bldg. Sq. Ft.		$   0.152		$   0.152		$   0.163		$   0.139		$   0.154		$   0.145		$   0.150		$   0.139		-4.2%		-7.1%		$   0.156		$   0.149		$   0.143

		Event Sq. Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		70,304,209		59,620,490		-6.9%		-15.2%		56,733,387		61,241,877		58,714,851

		$ Rev / Event Sq. Ft.		$   0.543		$   0.560		$   0.587		$   0.525		$   0.576		$   0.589		$   0.553		$   0.605		2.9%		9.5%		$   0.713		$   0.633		$   0.631

		$ Adj Rev / Event Sq. Ft.*		$   0.464		$   0.467		$   0.446		$   0.450		$   0.441		$   0.470		$   0.441		$   0.467		-0.6%		5.8%		$   0.640		$   0.491		$   0.481

		Room Nights		370,776		363,229		443,098						397,648		417,533		318,844		-19.8%		-23.6%		369,321		348,425		357,641

		Attendees		513,472		522,200		548,749						439,057		506,549		502,026		14.3%		-0.9%		436,729		447,696		412,502

		Lawn on D

		Lawn on D Events		17		96		100		96		100		90		105		105		16.7%		0.0%		105		105		105

		Sponsorships		$   145,833		$   252,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		0.0%		0.0%		$   250,000		$   250,000		$   250,000

		Rental		169,900		716,738		915,250		868,520		900,000		875,000		$   961,013		975,428		11.5%		1.5%		990,059		1,004,910		1,019,984

		Show Customer		42,100		69,375		69,375		- 0		970,006		1,000,000		69,375		13		-100.0%		-100.0%		1,081,736		- 0		- 0

		Private/Public Customer		127,800		647,363		647,363		868,520				- 0		647,363		(1)		0.0%		-100.0%		- 0		- 0		- 0

		Food and Beverage		115,282		355,028		446,802		420,000		420,000		450,000		446,925		453,629		0.8%		1.5%		463,399		476,507		493,384

		Show Customer		35,651		128,238		128,238		- 0		173,509		450,000		128,238		3		-100.0%		-100.0%		520,931		- 0		- 0

		Private/Public Customer		79,631		226,790		226,790		420,000		251,941		- 0		226,790		(1)		0.0%		-100.0%		- 0		- 0		- 0

		Event Services/Other		27,282		69,380		70,941		60,300		91,093		80,900		77,323		78,482		-3.0%		1.5%		79,660		80,854		82,067

		Total Lawn on D Revenue		$   458,298		$   1,393,145		$   1,682,993		$   1,598,820		$   1,661,093		$   1,655,900		$   1,735,260		$   1,757,539		6.1%		1.3%		1,783,118		1,812,271		1,845,435

		$ Rev / Annual Venue Sq. Ft.		$   0.021		$   0.065		$   0.078		$   0.074		$   0.077		$   0.077		$   0.081		$   0.082		6.1%		1.3%		$   0.083		$   0.084		$   0.086

		$ Rev / Event		$   26,959		$   14,512		$   16,830		$   16,654		$   16,611		$   18,399		$   16,526		$   16,738		-9.0%		1.3%		$   16,982		$   17,260		$   17,576

		Hynes

		Bulls Eye Events		19		25		21		21		21		22		22		23		4.5%		4.5%		23		16		17

		Total BE Event Revenue		$   5,744,773		$   8,068,799		$   7,145,938		$   5,917,531		$   6,641,535		$   6,581,459		$   6,964,783		$   6,279,870		-4.6%		-9.8%		$   4,403,758		$   4,368,271		$   3,507,348

		Rental		1,717,178		2,282,178		2,010,538		1,876,261		1,965,779		1,957,703		2,058,443		2,064,227		5.4%		0.3%		1,259,408		1,259,408		1,129,810

		F&B		2,002,139		2,516,486		2,886,751		2,020,092		2,554,537		2,219,738		2,528,855		2,048,630		-7.7%		-19.0%		1,378,363		1,093,113		1,003,828

		Support Services		2,025,456		3,270,135		2,248,649		2,021,178		2,121,219		2,404,017		2,377,485		2,167,014		-9.9%		-8.9%		1,765,987		2,015,750		1,373,710

		Other City Wide Events (non-Bulls Eye)		23		22		18		17		18		21		18		16		-23.8%		-11.1%		14		17		9

		Total LT Event Revenue (non-BE)		$   3,394,017		$   3,367,149		$   3,386,316		$   2,301,574		$   2,774,138		$   3,031,845		$   3,038,901		$   2,460,652		-18.8%		-19.0%		$   4,111,858		$   3,749,035		$   2,309,437

		Rental		1,102,777		1,147,018		944,838		818,413		904,015		1,162,755		1,160,756		821,287		-29.4%		-29.2%		1,387,404		1,387,404		852,809

		F&B		1,125,586		1,213,377		1,503,232		821,824		1,051,835		1,063,915		1,045,315		878,345		-17.4%		-16.0%		1,509,339		1,509,339		819,064

		Support Services		1,165,654		1,006,753		938,245		661,337		818,288		805,175		832,830		761,019		-5.5%		-8.6%		1,215,114		852,292		637,563

		Short Term Events		76		81		75		70		73		70		75		75		7.1%		0.0%		70		70		70

		Total ST Event Revenue		$   3,671,224		$   3,367,031		$   3,960,677		$   3,063,614		$   4,036,109		$   3,861,088		$   3,595,806		$   3,649,743		-5.5%		1.5%		$   3,704,489		$   3,760,056		$   3,816,457

		Rental		2,049,715		1,902,538		2,194,677		1,590,075		2,350,000		2,350,000		1,987,154		2,016,961		-14.2%		1.5%		2,047,216		2,077,924		2,109,093

		F&B		291,686		445,353		766,202		770,885		800,000		700,000		542,514		550,651		-21.3%		1.5%		558,911		567,295		575,804

		Support Services		1,329,822		1,019,139		999,798		702,654		886,109		811,088		1,066,138		1,082,130		33.4%		1.5%		1,098,362		1,114,838		1,131,560

		Commercial Revenue		$   937,475		$   1,300,165		$   1,456,819		$   1,323,545		$   1,323,545		$   1,375,457		$   1,573,395		$   1,635,542		18.9%		3.9%		1,635,542		1,635,542		1,635,542

		Hynes Fine Dining (Towne)		418,355		781,045		937,700		804,425		804,425		804,425		937,700		976,532		21.4%		4.1%		976,532		976,532		976,532

		Capital Grille		519,120		519,120		519,120		519,120		519,120		571,032		635,695		659,010		15.4%		3.7%		659,010		659,010		659,010

		Other Revenues		483,995		297,104		420,755		230,000		230,000		240,500		240,500		244,107		1.5%		1.5%		247,769		251,486		255,258

		Total Hynes Revenue		$   14,231,484		$   16,400,247		$   16,370,505		$   12,836,264		$   15,005,327		$   15,090,349		$   15,413,384		$   14,269,914		-5.4%		-7.4%		14,103,416		13,764,390		11,524,042

		$ Rev / Annual Bldg. Sq. Ft.		$   0.129		$   0.148		$   0.148		$   0.116		$   0.136		$   0.136		$   0.139		$   0.129		-5.4%		-7.4%		0.127		0.124		0.104

		Event Sq. Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		27,749,559		26,226,156		-4.3%		-5.5%		25,814,654		25,076,122		19,232,477

		$ Rev / Event Sq. Ft.		$   0.513		$   0.541		$   0.565		$   0.472		$   0.523		$   0.551		$   0.555		$   0.544		-1.2%		-2.0%		$   0.546		$   0.549		$   0.599

		$ Adj Rev / Event Sq. Ft.*		$   0.461		$   0.489		$   0.500		$   0.415		$   0.469		$   0.492		$   0.490		$   0.472		-3.9%		-3.6%		$   0.473		$   0.474		$   0.501

		Room Nights		190,870		250,172		202,321		187,164				187,164		179,793		205,127		9.6%		14.1%		188,321		217,558		135,370

		Attendees		247,447		282,063		209,682		225,270				225,270		143,783		134,300		-40.4%		-6.6%		151,450		141,250		103,400

		Boston Common Garage

		Transient Parker Revenue		$   7,568,153		$   7,151,709		$   6,720,772		$   7,473,818		$   6,788,772		$   6,340,489		$   6,845,361		$   6,913,815		9.0%		1.0%		$   6,982,953		$   7,052,783		$   7,123,311

		Special Transient		$   268,012		$   202,046		$   136,002		$   -		$   -		$   -		$   182,812		$   184,640		0.0%		1.0%		$   186,487		$   188,351		$   190,235

		Monthly Parking Revenue		5,044,422		4,996,729		4,979,322		5,256,292		4,963,418		4,997,201		$   4,774,831		$   4,822,579		-3.5%		1.0%		4,870,805		4,919,513		4,968,708

		Other Revenues		8,071		10,478		51,024		- 0		50,622		52,000		$   50,516		$   52,000		0.0%		2.9%		54,000		56,000		58,000

		Total Common Garage Revenue		$   12,888,659		$   12,360,962		$   11,887,121		$   12,730,110		$   11,802,812		$   11,389,690		$   11,853,520		$   11,973,034		5.1%		1.0%		$   12,094,244		$   12,216,647		$   12,340,253

		Avg. Revenue Per Space-Day		$   27.16		$   26.07		$   25.16		$   26.83		$   24.98		$   24.11		$   25.09		$   25.34		5.1%		1.0%		$   25.60		$   25.86		$   26.13

		Avg. Revenue Per Space-Month		$   826.20		$   792.37		$   761.99		$   816.03		$   756.59		$   730.11		$   759.84		$   767.50		5.1%		1.0%		$   775.27		$   783.12		$   791.04

		MassMutual

		Arena Event Days		125		115		115		127		107		112		112		112		0.0%		0.0%		112		112		112

		CC Events		121		106		106		118		98		105		105		105		0.0%		0.0%		105		105		105

		Rental		$   1,439,369		$   1,349,865		$   1,300,016						$   1,353,654		$   1,355,775		$   1,376,112		1.7%		1.5%		$   1,396,753		$   1,417,705		$   1,438,970

		F&B		623,457		1,292,362		1,317,397						1,459,272		1,811,555		1,838,729		26.0%		1.5%		1,866,310		1,894,304		1,922,719

		Services/Other		1,091,928		951,864		1,253,039						1,735,505		1,317,350		1,337,110		-23.0%		1.5%		1,357,167		1,377,525		1,398,188

		Naming Rights/Other (MCCA)		333,333		333,333		333,333		107,500		80,799		333,333		333,333		333,333		0.0%		0.0%		333,333		333,333		333,333

		Total MassMutual Revenue		3,488,087		3,927,424		4,203,786		107,500		80,799		4,881,764		4,818,014		4,885,284		0.1%		1.4%		4,953,563		5,022,867		5,093,210

		Convention Center Rev / Sq. Ft.		$   19.25		$   15.03		$   16.46		$   19.33		$   19.33		$   19.33		$   19.33		$   19.33		0.0%		0.0%		$   19.62		$   19.91		$   20.21

		Arena $/Attendee		$   7.29		$   6.32		$   6.81		$   14.09		$   14.09		$   14.09		$   14.09		$   14.09		0.0%		0.0%		$   14.30		$   14.51		$   14.73

		Other Income/Interest Earnings		554		81,713		301,995		120,000		213,332		485,000		493,000		249,996		-48.5%		-49.3%		$   492,275		$   499,659		$   507,154

		BTPSM Interest Earnings		762,465		747,194		731,223		733,223		733,223		714,517		714,517		697,044		-2.4%		-2.4%		678,769		659,654		639,661

		TOTAL MCCA REVENUE		$   71,390,741		$   74,507,731		$   77,481,621		$   64,199,391		$   69,526,388		$   71,902,155		$   73,898,461		$   69,932,382		-2.7%		-5.4%		$   74,537,018		$   72,749,001		$   68,988,726

		*Annual revenue is adjusted to exclude non-event revenues, such as commercial tenants, one-time revenues (such as cancellation fees), as well as account for the change in accounting for Rigging Services revenues adopted in FY 2017.
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		FY 2021 Budget

		Schedule III

		Summary of Proposed Annual Operating Expenditures, by Major Expense Category

																						% Change		% Change

				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 20 vs FY 19		FY 20 vs FY 19		FY 21		FY 22		FY 23

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Proposed		Budget		Projected		Planning		Planning		Planning		Adjustment		Adj Note

		Boston Convention & Exhibition Center

		Benefits (7)		$   1,579,544		$   1,493,329		$   1,402,773		$   1,625,991		$   1,341,525		$   1,362,988		1,253,625				1,370,060		0.5%		9.3%		$   1,370,060		$   1,370,060		$   1,370,060		3,268,120.00		852,106.00		Group Ins

		Cleaning and Labor Services		6,985,958		5,978,791		6,479,481		5,731,615		6,503,255		6,079,441		6,079,441				6,207,450		2.1%		2.1%		6,720,986		7,173,952		7,555,079				2,416,014.00		Pension

		Contracted Services (1)		3,867,383		4,077,612		6,128,115		4,086,033		5,904,716		4,615,114		4,232,958				4,067,124		-11.9%		-3.9%		4,063,955		4,070,957		4,078,133

		External Relations (2)		149,830		424,352		518,273		435,000		519,000		795,000		795,000				745,000		-6.3%		-6.3%		945,000		745,000		745,000

		Fiscal Fees		1,021,883		1,116,300		750,198		688,000		748,000		688,000		663,000				578,000		-16.0%		-12.8%		655,446		633,409		605,209

		Insurance		718,809		666,270		663,198		666,068		666,068		731,393		736,104				747,930		2.3%		1.6%		762,769		777,904		793,343

		Legal		11,355		18,441		12,267		16,000		16,000		16,000		16,000				16,000		0.0%		0.0%		16,000		16,000		16,000

		Marketing and Sales		30,044		1,903		1,884		9,000		9,000		13,000		13,000				9,000		-30.8%		-30.8%		9,000		9,000		9,000

		Office and Administrative		235,482		174,542		165,335		194,625		220,000		196,300		366,387				193,595		-1.4%		-47.2%		218,595		218,595		164,595

		Operating & Building Supplies		1,396,809		1,478,694		1,463,218		1,627,700		1,465,000		1,590,870		1,455,571				1,354,000		-14.9%		-7.0%		1,355,500		1,355,500		1,355,500

		Parking Services		967,561		770,921		707,370		975,000		806,721		800,000		759,500				759,500		-5.1%		0.0%		759,500		759,500		759,500		6721		Garage Operations Services

		Rigging Services		1,946,002		-		12,212		- 0		- 0		- 0		10,000				10,000		n/a		n/a		10,000		10,000		10,000

		Salaries (3)		8,964,123		8,561,681		9,090,729		8,619,866		8,471,679		9,101,857		8,709,699				9,683,048		6.4%		11.2%		9,898,183		9,996,171		10,094,202

		Security Services (4)		1,215,522		1,491,897		2,224,044		1,198,300		2,209,354		1,938,571		2,243,216				1,778,371		-8.3%		-20.7%		1,833,614		1,890,790		1,949,968

		Transportation Services (5)		653,921		1,328,982		1,448,598		803,204		1,391,902		1,912,299		2,549,768				3,457,272		80.8%		35.6%		3,457,272		3,457,272		3,457,272

		Utilities		5,058,353		4,991,089		5,324,000		6,088,731		5,632,458		5,503,480		5,625,308				5,235,792		-4.9%		-6.9%		5,540,185		5,556,725		5,793,554

		Total BCEC		$   34,802,581		$   32,574,803		$   36,391,694		$   32,765,133		$   35,904,679		$   35,344,313		$   35,508,577		$   - 0		$   36,212,143		2.5%		2.0%		$   37,616,065		$   38,040,835		$   38,756,414

		Event Sq Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		68,764,526				63,056,541		-1.5%		-8.3%		68,992,689		61,358,125		59,778,000

		Expense / Event Sq Ft.		$   0.478		$   0.461		$   0.505		$   0.477		$   0.517		$   0.552		$   0.516				$   0.574		4.0%		11.2%		$   0.545		$   0.620		$   0.648

		Expense / Fixed Sq Ft.		$   0.134		$   0.126		$   0.140		$   0.126		$   0.138		$   0.136		$   0.137				$   0.140		2.5%		2.0%		$   0.145		$   0.147		$   0.149

		Lawn on D

		Benefits (7)		$   1,361		$   14,710		$   3,046		$   16,566		$   10,070		$   10,070		9,287				8,160		-19.0%		-12.1%		$   8,462		$   9,794		$   9,970		57,592.00		7,410.00		Group Ins

		Cleaning and Labor Services		47,378		130,528		145,365		177,405		169,405		197,000		166,910				163,570		-17.0%		-2.0%		163,570		177,126		180,668				50,182.00		Pension

		Contracted Services		236,435		317,472		394,987		360,800		362,260		377,300		553,458				429,503		13.8%		-22.4%		498,063		587,334		599,081

		External Relations		-		40,000		220,000		25,000		220,000		25,000		12,365				10,050		-59.8%		-18.7%		10,050		13,121		13,384

		Fiscal Fees		3,178		11,705		15,107		12,500		18,000		20,000		11,592				11,850		-40.8%		2.2%		11,850		12,302		12,548

		Legal		5,725		5,580		6,115		8,000		8,000		8,000		5,835				5,950		-25.6%		2.0%		5,950		6,192		6,316

		Marketing and Sales		109,911		5,506		5,000		8,000		13,000		8,000		15,000				12,200		52.5%		-18.7%		12,200		12,200		12,200

		Office and Administrative		50,566		37,507		35,799		24,000		25,200		25,200		36,874				37,598		49.2%		2.0%		37,598		39,131		39,914

		Operating & Building Supplies (6)		125,046		55,940		142,545		109,100		141,100		111,600		88,069				39,562		-64.6%		-55.1%		39,562		61,073		61,779

		Parking Services		-		7,417		-		10,000		10,000		10,000		-				-		-100.0%		0.0%		- 0		- 0		- 0

		Rigging Services		69,723		-		22,342		14,000		30,000		30,000		23,889				24,170		-19.4%		1.2%		24,170		25,351		25,858

		Salaries		96,567		177,829		138,483		233,920		214,632		191,431		189,036				198,794		3.8%		5.2%		202,754		203,615		206,068

		Security Services (4)		15,016		100,622		71,825		94,580		115,000		115,000		68,062				56,050		-51.3%		-17.6%		56,050		72,228		73,673

		Transportation Services		4,739		3,675		3,830		8,500		8,500		8,500		3,375				3,380		-60.2%		0.1%		3,380		3,582		3,653

		Utilities		1,427		17,097		25,475		21,250		22,300		22,450		25,939				26,170		16.6%		0.9%		26,170		29,119		29,703

		Total Lawn on D		$   767,071		$   925,588		$   1,229,919		$   1,123,621		$   1,367,467		$   1,159,551		$   1,209,691		$   - 0		$   1,027,007		-11.4%		-15.1%		$   1,099,829		$   1,252,169		$   1,274,815

		$ Exp / Annual Venue Sq. Ft.		$   0.036		$   0.043		$   0.057		$   0.052		$   0.064		$   0.054		$   0.056				$   0.048		-11.4%		-15.1%		$   0.051		$   0.058		$   0.059

		Events		16		95		95		105		105		105		105				105		0.0%		0.0%		105		105		105

		$ Exp / Event		$   47,941.96		$   9,743.04		$   12,946.52		$   10,701.16		$   13,023.50		$   11,043.35		$   11,520.87				$   9,781.01		-11.4%		-15.1%		$   10,475		$   11,925		$   12,141

		Hynes Convention Center

		Benefits (7)		$   983,129		$   1,003,009		$   853,280		$   1,038,339		$   723,967		$   759,660		747,554				810,562		6.7%		8.4%		$   812,562		$   812,562		$   812,562		1,801,709.00		489,035.00		Group Ins

		Cleaning and Labor Services (1)		3,108,965		3,099,599		2,979,798		3,130,181		3,130,181		3,010,176		3,010,176				3,071,679		2.0%		2.0%		3,211,744		3,337,578		3,452,187				1,312,674.00		Pension

		Contracted Services		1,381,526		1,425,103		1,374,575		1,813,149		1,631,739		1,750,745		1,529,987				1,456,486		-16.8%		-4.8%		1,459,834		1,483,265		1,486,783

		External Relations		48,659		17,047		4,077		2,500		2,500		2,500		2,500				2,500		0.0%		0.0%		2,500		2,500		2,500

		Fiscal Fees		169,512		476,501		422,275		435,000		406,000		405,660		548,993				419,969		3.5%		-23.5%		432,680		440,028		448,428

		Insurance		343,281		333,017		328,430		335,076		335,076		324,465		324,465				294,617		-9.2%		-9.2%		300,510		306,520		312,650

		Legal		9,015		10,183		9,080		14,000		14,000		14,000		14,000				14,000		0.0%		0.0%		14,000		14,000		14,000

		Marketing and Sales		14,191		1,236		-		13,500		11,250		13,500		13,500				9,500		-29.6%		-29.6%		10,500		10,500		10,500

		Office and Administrative (3)		32,893		26,951		14,630		56,650		36,550		36,550		36,585				43,050		17.8%		17.7%		33,050		33,050		33,050

		Operating & Building Supplies (4)		622,695		591,508		421,200		872,200		651,773		745,200		699,700				553,500		-25.7%		-20.9%		553,500		553,500		553,500

		Rigging Services		143,194		-		-		-		-		-		-				-		n/a		n/a		- 0		- 0		- 0

		Salaries		4,373,739		4,651,756		4,623,992		4,628,503		4,516,566		4,501,223		4,569,723				4,869,768		8.2%		6.6%		4,880,627		4,943,534		5,006,440

		Security Services (4)		678,202		634,597		852,694		481,499		822,301		924,519		966,352				770,850		-16.6%		-20.2%		796,780		823,617		851,394

		Transportation Services		49,450		8,962		10,125		-		10,125		-		-				-		n/a		n/a		- 0		- 0		- 0

		Utilities (5)		2,670,406		2,656,938		3,181,989		3,227,943		3,142,190		3,405,032		3,384,491				2,993,328		-12.1%		-11.6%		3,395,535		3,483,188		3,622,587

		Total Hynes		$   14,628,858		$   14,936,408		$   15,076,145		$   16,048,541		$   15,434,218		$   15,893,231		$   15,848,026		$   - 0		$   15,309,810		-3.7%		-3.4%		$   15,903,822		$   16,243,841		$   16,606,581

		Event Sq Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		30,201,105				27,918,998		1.9%		-7.6%		29,442,233		25,227,696		19,489,378

		Expense / Event Sq Ft.		$   0.527		$   0.493		$   0.520		$   0.590		$   0.538		$   0.580		$   0.525				$   0.548		-5.5%		4.5%		$   0.540		$   0.644		$   0.852

		Expense / Fixed Sq Ft.		$   0.132		$   0.135		$   0.136		$   0.145		$   0.139		$   0.144		$   0.143				$   0.138		-3.7%		-3.4%		$   0.144		$   0.147		$   0.150

		Boston Common Garage

		Benefits (7)		$   264,388		$   231,096		$   127,000		$   262,664		$   142,231		$   146,502		138,127				144,031		-1.7%		4.3%		$   144,031		$   144,031		$   144,031		279,591.00		81,506.00		Group Ins

		Cleaning and Labor Services (1)		-		-		-						- 0		- 0				15,000		n/a		n/a		15,000		15,000		15,000

		Contracted Services		195,762		247,396		273,093		319,200		281,090		286,370		263,270				234,010		-18.3%		-11.1%		234,010		234,010		234,010				198,085.00		Pension

		Fiscal Fees		344,846		348,576		358,093		334,493		347,000		320,500		360,233				343,371		7.1%		-4.7%		347,968		353,015		358,524

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		647,870				667,306		3.0%		3.0%		687,325		707,945		729,183

		Insurance		75,851		79,036		77,517		77,527		77,527		76,020		85,849				115,912		52.5%		35.0%		118,231		120,595		123,007

		Marketing and Sales		1,100		16,600		-		15,000		15,000		15,000		1,000				- 0		-100.0%		-100.0%		- 0		- 0		- 0

		Office and Administrative		8,836		9,800		11,550		14,500		6,000		7,000		14,000				15,300		118.6%		9.3%		15,300		15,300		15,300

		Operating & Building Supplies		62,815		70,728		77,635		106,400		80,100		94,200		74,350				64,200		-31.8%		-13.7%		64,200		64,200		64,200

		Salaries		825,588		701,960		613,898		693,879		613,945		687,753		650,837				651,057		-5.3%		0.0%		680,477		694,898		709,318

		Security Services		2,933		-		-		- 0		- 0		- 0		1,020				- 0		n/a		n/a		- 0		- 0		- 0

		Utilities		234,583		277,375		303,966		279,866		293,131		290,310		297,154				304,122		4.8%		2.3%		304,122		300,608		313,694

		Total BCG		$   2,646,821		$   2,590,414		$   2,450,132		$   2,732,529		$   2,480,024		$   2,571,525		$   2,533,710		$   - 0		$   2,554,310		-0.7%		0.8%		$   2,610,664		$   2,649,602		$   2,706,267

		Avg. Expense Per Space-Day		$   5.58		$   5.46		$   5.16		$   5.76		$   5.23		$   5.42		$   5.34				$   5.38		-0.7%		0.8%		$   5.502		$   5.584		$   5.703

		Avg. Expense Per Space-Month		$   169.67		$   166.05		$   157.06		$   175.16		$   158.98		$   164.84		$   162.42				$   163.74		-0.7%		0.8%		$   167.350		$   169.846		$   173.479

		MassMutual Center

		Benefits		$   1,038,324		$   1,115,195		$   807,020		$   1,128,334		$   796,301		$   821,810		790,810				937,189		14.0%		18.5%		$   955,933		$   975,052		$   994,553

		Contracted Services		517,368		589,866		1,404,374		591,192		1,120,875		1,499,065		1,862,944				2,030,343		35.4%		9.0%		2,069,990		2,110,430		2,151,679

		External Relations		218,389		267,566		253,807		304,912		268,858		373,047		231,038				376,626		1.0%		63.0%		384,159		391,842		399,679

		Fiscal Fees		727,146		497,003		510,795		416,418		281,105		493,963		79,518				117,422		-76.2%		47.7%		119,770		122,166		124,609

		Insurance		258,142		270,586		382,993		285,907		384,375		405,260		352,008				401,857		-0.8%		14.2%		409,895		418,092		426,454

		Legal		-		4,000		(3,000)		-		-		-		4,000				4,000		n/a		n/a		4,000		4,000		4,000

		Office and Administrative		155,280		277,699		395,205		222,776		305,801		396,299		316,165				220,794		-44.3%		-30.2%		225,210		229,714		234,308

		Operating & Building Supplies		285,978		285,610		371,614		331,814		379,842		435,823		701,727				664,212		52.4%		-5.3%		677,496		691,046		704,867

		Salaries (7)		3,291,100		3,806,190		3,085,333		3,507,013		3,401,194		3,532,623		3,468,445				3,885,415		10.0%		12.0%		3,963,123		4,042,386		4,123,233

		Utilities		1,069,412		1,169,721		1,469,355		1,178,838		1,310,476		1,212,385		1,576,893				1,467,066		21.0%		-7.0%		1,368,513		1,376,153		1,383,933

		Total MMC		$   7,561,139		$   8,283,438		$   8,677,496		$   7,967,204		$   8,248,827		$   9,170,274		$   9,383,548		$   - 0		$   10,104,925		10.2%		7.7%		$   10,178,089		$   10,360,880		$   10,547,315

		Central Administration

		Benefits (7)		$   1,248,875		1,153,979		749,352		$   1,439,399		$   883,793		$   1,111,589		961,327				1,179,430		6.1%		22.7%		$   1,182,155		$   1,248,618		$   1,252,652		1,978,619.00		459,397.00		Group Ins

		Contracted Services (8)		1,625,632		1,638,903		1,885,058		2,299,980		1,797,700		2,070,850		2,651,705				2,855,650		37.9%		7.7%		1,836,000		1,662,200		1,668,200				1,519,222.00		Pension

		External Relations		909,100		718,631		682,275		627,000		773,000		527,000		469,500				495,000		-6.1%		5.4%		545,000		545,000		545,000		4,250,000.00		4,250,000.00		Sale Boston

		Fiscal Fees		350		22,874		275		1,250		1,250		1,250		-				1,250		0.0%		0.0%		1,250		1,250		1,250

		Insurance		84,965		87,092		85,450		86,121		86,121		72,448		72,493				72,991		0.7%		0.7%		74,450		75,940		77,458

		Legal		234,341		155,505		308,030		265,000		265,000		265,000		265,000				265,000		0.0%		0.0%		265,000		265,000		265,000

		Marketing and Sales		26,564		21,992		16,195		20,000		20,000		20,000		20,000				20,000		0.0%		0.0%		20,000		20,000		20,000

		Office and Administrative (8)		620,782		601,542		662,194		1,256,000		667,750		1,160,000		1,052,658				1,385,595		19.4%		31.6%		1,643,792		1,710,992		1,710,992

		Operating & Building Supplies		36,786		12,426		1,459		79,500		19,305		15,000		7,500				5,000		-66.7%		-33.3%		5,000		5,000		5,000

		Salaries		5,754,992		5,168,130		4,760,897		5,799,531		5,210,659		6,145,105		5,614,865				6,615,936		7.7%		17.8%		6,591,765		6,591,765		6,591,765

		Utilities		-		48,275		53,020		67,172		50,000		50,000		62,000				62,000		24.0%		0.0%		62,000		62,000		62,000

		Total Central Administration		$   10,542,385		$   9,629,349		$   9,204,205		$   11,940,952		$   9,774,578		$   11,438,241		$   11,177,048		$   - 0		$   12,957,852		13.3%		15.9%		$   12,226,412		$   12,187,764		$   12,199,317

		Sales and Marketing

		Benefits (7)		$   194,667		$   121,755		$   8,409		$   228,892		$   - 0		$   - 0		$   - 0				$   - 0		n/a		n/a		$   - 0		$   - 0		$   - 0		109,800.00		22,229.00		Group Ins

		Contracted Services		58,988		22,535		18,788		-		20,000		20,000		18,000				18,000		-10.0%		0.0%		18,000		18,000		18,000		19451.28		87,571.00		Pension

		Marketing and Sales		6,300,747		7,177,532		7,032,156		7,472,000		7,288,500		7,860,000		7,570,000				8,085,880		2.9%		6.8%		8,222,880		8,363,880		8,508,880				19451.28		Utilities

		Salaries (3)		899,648		310,330		-		299,426		-		-		-				-		n/a		n/a		- 0		0		0

		Total Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   8,000,319		$   7,308,500		$   7,880,000		$   7,588,000		$   - 0		$   8,103,880		2.8%		6.8%		$   8,240,880		$   8,381,880		$   8,526,880

		Total MCCA Expenses

		Benefits (7)		$   5,310,289		$   5,133,074		$   3,950,879		$   5,740,185		$   3,897,888		$   4,212,619		$   3,900,729				$   4,449,432		5.6%		14.1%		$   4,473,203		$   4,560,116		$   4,583,827

		Cleaning and Labor Services		10,142,301		9,208,918		9,604,644		9,039,201		9,802,841		9,286,617		9,256,527				9,457,699		1.8%		2.2%		10,111,301		10,703,656		11,202,934

		Contracted Services (1)		7,883,093		8,318,886		11,478,991		9,470,354		11,118,380		10,619,444		11,112,321				11,091,117		4.4%		-0.2%		10,179,852		10,166,196		10,235,885

		External Relations		1,325,978		1,467,597		1,678,431		1,394,412		1,783,358		1,722,547		1,510,403				1,629,176		-5.4%		7.9%		1,886,709		1,697,463		1,705,563

		Fiscal Fees		2,266,915		2,472,958		2,056,744		1,887,662		1,801,355		1,929,373		1,663,337				1,471,862		-23.7%		-11.5%		1,568,964		1,562,169		1,550,568

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		647,870				667,306		3.0%		3.0%		687,325		707,945		729,183

		Insurance		1,481,049		1,436,001		1,537,588		1,450,698		1,549,166		1,609,586		1,570,919				1,633,308		1.5%		4.0%		1,665,854		1,699,051		1,732,912

		Legal		260,436		193,709		332,492		303,000		303,000		303,000		304,835				304,950		0.6%		0.0%		304,950		305,192		305,316

		Marketing and Sales		6,482,557		7,224,768		7,055,235		7,537,500		7,356,750		7,929,500		7,632,500				8,136,580		2.6%		6.6%		8,274,580		8,415,580		8,560,580

		Office and Administrative (8)		1,103,839		1,128,041		1,284,713		1,768,551		1,261,301		1,821,349		1,822,669				1,895,932		4.1%		4.0%		2,173,545		2,246,782		2,198,159

		Operating & Building Supplies		2,530,129		2,494,907		2,477,671		3,126,714		2,737,120		2,992,693		3,026,917				2,680,474		-10.4%		-11.4%		2,695,258		2,730,319		2,744,846

		Parking Services		967,561		778,338		707,370		985,000		816,721		810,000		759,500				759,500		-6.2%		0.0%		759,500		759,500		759,500

		Rigging Services		2,158,920		-		34,554		14,000		30,000		30,000		33,889				34,170		13.9%		0.8%		34,170		35,351		35,858

		Salaries		24,205,758		23,377,876		22,313,332		23,782,138		22,428,675		24,159,992		23,202,605				25,904,018		7.2%		11.6%		26,216,928		26,472,367		26,731,026

		Security Services		1,911,671		2,227,116		3,148,563		1,774,379		3,146,655		2,978,090		3,278,651				2,605,271		-12.5%		-20.5%		2,686,444		2,786,636		2,875,035

		Transportation Services		708,110		1,341,619		1,462,553		811,704		1,410,527		1,920,799		2,553,143				3,460,652		80.2%		35.5%		3,460,652		3,460,854		3,460,926

		Utilities (5)		9,034,181		9,160,495		10,357,805		10,863,801		10,450,556		10,483,657		10,971,785				10,088,479		-3.8%		-8.1%		10,696,525		10,807,792		11,205,470

		TOTAL MCCA EXPENSES		$   78,402,904		$   76,572,152		$   80,088,944		$   80,578,299		$   80,518,292		$   83,457,135		$   83,248,600		$   - 0		$   86,269,927		3.4%		3.6%		$   87,875,761		$   89,116,972		$   90,617,590

		(1) FY 2018 includes approximately $1.9 million in roof repair expenses, which are fully reimbursable through MCCA's property insurer.

		(2) Increased costs in FY 2019 reflect shift of costs to the BCEC budget associated with new Gate Show, Comic Con.

		(3) $300K in budgeted salary expenses were shifted from marketing and sales to BCEC related to digital services team in FY 2019.

		(4) Increase reflects prevailing wage requirement made effective in August FY 2018 (retro to April 1, 2017) resulting in 50% increase in contracted security rates.

		(5) FY 2020 increase shift to Waterfront ferry service.

		(6) Reflects updated purchases, such as furniture additions and replacements, to provide adequate furniture for event requirements.

		(7) Beginning in FY 2018 retiree pension and health care benefits are paid directly from the newly established retiree liability trusts.

		(8) Reflects investments in professional services and software licensing associated with several new cloud-based systems procured in FY 2019, and projected for implementation during FY 2020 (e.g., events management system, enterprise resource planning sys
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		Massachusetts Convention Center Authority

		FY 2019 Preliminary Budget

		Schedule IV

		Summary of Anticipated Operating Revenues and Expenses, MassMutual Center

				FY 19		$ Change from Proj		% Change from Proj		FY 18		FY 18		FY17		FY16		FY15		FY14		FY13

				Proposed		FY18 to Prop FY19		FY18 to Prop FY19		Actual/Projected		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

		MassMutual - Gross Revenues (F and B @ Net to MMC)

		Arena Events		112		5		0%		107		127		115		125		98		111		103

		Avg. Arena Event Revenue		$   25,985		$   8,291		47%		$   17,694		16,414		10,569		11,219		15,056		15,492		20,110

		Total Arena Revenue		$   2,910,293		$   1,017,043		54%		$   1,893,250		$   2,084,627		$   1,215,492		$   1,402,410		$   1,475,471		$   1,719,629		$   2,071,379

		CC Events		105		7		7%		98		118		106		121		117		104		106

		Avg. CC Event Revenue		$   14,633		$   (1,235)		-8%		$   15,868		15,544		11,273		12,645		10,542		9,112		10,650

		Total CC Event Revenue		$   1,536,451		$   (18,579)		-1%		$   1,555,030		$   1,826,388		$   1,194,952		1,530,027		$   1,233,472		$   947,644		$   1,128,894

		Other Income		$   100,487		$   19,688		24%		$   80,799		$   107,500		$   141,176		$   190,412		$   145,477		$   176,034		$   181,558

		Total MassMutual Revenue		$   4,547,231		$   1,018,152		29%		$   3,529,079		$   4,018,515		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307		$   3,381,831

		MassMutual - Venue Expenses

		Salaries		$   3,619,572		$   218,378		6%		$   3,401,194		$   3,561,013		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344		$   3,365,274

		Miscellaneous Benefits		$   828,468		$   32,167		4%		$   796,301		$   1,114,758		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694		$   1,059,172

		Utilities		$   - 0		$   -		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,217,305		$   205,130		20%		$   1,012,175		$   495,792		$   330,969		$   429,393		$   484,365		$   496,992		$   652,595

		Insurance		$   315,015		$   20,814		7%		$   294,201		$   189,733		$   180,191		$   176,704		$   221,233		$   192,028		$   170,806

		Legal Services and Fees		$   - 0		$   -		0%		$   -		$   6,000		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   448,683		$   167,578		60%		$   281,105		$   416,418		$   209,352		$   500,364		$   669,647		$   797,567		$   1,035,167

		Bldg/Office Supplies		$   394,574		$   90,498		30%		$   304,076		$   220,276		$   371,676		$   271,461		$   235,849		$   202,916		$   314,266

		External Relations & Marketing		$   385,573		$   116,715		43%		$   268,858		$   329,912		$   180,066		$   220,719		$   269,361		$   425,256		$   378,704

		Miscellaneous Ops & Maint		$   425,823		$   45,982		12%		$   379,842		$   311,314		$   258,924		$   263,343		$   363,557		$   267,678		$   265,871

		Total MassMutual Expense		$   7,635,013		$   897,262				$   6,737,752		$   6,645,217		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475		$   7,241,855

		Total Springfield/ MassMutual Center		$   7,635,013		$   897,262		13%		$   6,737,752		$   6,645,217		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475		$   7,241,855

		Total MassMutual Revenue		$   4,547,231		$   1,018,152		29%		$   3,529,079		$   4,018,515		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307		$   3,381,831

		OPERATING CASH FLOW		$   (3,087,783)		$   120,890		-4%		$   (3,208,673)		$   (2,626,702)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)		$   (3,860,024)

		Coverage Ratio		60%						52%		60%		45%		49%		45%		42%		47%

		MCCA Revenue and Expenses

		Revenue

		Naming Rights/Misc		$   334,533		$   -		0%		$   334,533		$   334,533		$   334,533		$   365,238		$   356,852		$   334,533		$   630,443

		Expenses

		Salary/Benefits Allocation		$   -		$   -		0%		$   -		$   (10,000)		$   37,114		$   (29,085)		$   (545)		$   12,817		$   (23,768)

		Operational Expenses		$   90,090		$   (101,584)		-53%		$   191,674		$   116,000		$   236,635		$   106,104		$   94,920		$   99,647		$   136,419

		Contracted Services		$   196,525		$   101,125		106%		$   95,400		$   125,000		$   118,398		$   71,442		$   113,828		$   104,745		$   202,746

		Utilities		$   1,212,385		$   35,863		3%		$   1,176,522		$   1,124,507		$   1,071,817		$   1,069,412		$   1,066,434		$   1,034,428		$   1,098,134

		Total Net Impact - MMC		$   (4,252,250)		$   85,485		-2%		$   (4,337,735)		$   (3,647,676)		$   (4,212,690)		$   (4,123,537)		$   (4,416,424)		$   (4,794,272)		$   (4,643,112)

		Coverage Ratio		53%						47%		54%		41%		46%		42%		40%		46%

		Revenue		4,881,764						3,863,612				2,886,153		3,488,087		3,211,272		3,177,840		4,012,274

		Expenses		9,134,013						8,201,347				7,098,843		7,611,624		7,627,696		7,972,112		8,655,386



Chou, Erin:
op rev: $1,172,590
retail cogs: ($1,229)
net catering: $82,513
net concession: $687,493

Chou, Erin:
opr rev: $938,623
net concession: $96,603
net catering: $519,804
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		Massachusetts Convention Center Authority

		FY 2020 Preliminary Budget

		Schedule IV

		Summary of Anticipated Operating Revenues and Expenses - MassMutual Center

				FY 20		$ Change from Proj		% Change from Proj		FY 19		FY 19		FY18		FY17		FY16		FY15		FY14

				Proposed		FY19 to Prop FY20		FY19 to Prop FY20		Actual/Projected		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

		MassMutual - Gross Revenues                        (F and B @ Net to MMC)

		Arena Events		103		8		0%		95		112		110		115		125		98		111

		Avg. Arena Event Revenue		32,999		$   7,934		32%		25,065		25,985		20,532		10,569		11,219		15,056		15,492

		Total Arena Revenue		3,398,892		$   1,017,696		43%		2,381,196		2,910,293		2,258,562		1,215,492		1,402,410		1,475,471		1,719,629

		CC Events		77		(51)		-40%		128		105		113		106		121		117		104

		Avg. CC Event Revenue		22,536		$   8,541		61%		13,995		14,633		13,099		11,273		12,645		10,542		9,112

		Total CC Event Revenue		1,735,251		$   (56,129)		-3%		1,791,379		1,536,451		1,480,198		1,194,952		1,530,027		1,233,472		947,644

		Other Income		204,000		$   84,000		70%		120,000		100,487		122,877		141,176		190,412		145,477		176,034

		Total MassMutual Revenue		$   5,338,143		$   1,045,567		24%		$   4,292,575		$   4,547,231		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		MassMutual - Venue Expenses

		Salaries		$   3,885,415		$   416,969		12%		$   3,468,445		$   3,592,897		$   3,085,332		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344

		Miscellaneous Benefits		$   937,189		$   146,379		19%		$   790,810		$   822,333		$   807,020		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694

		Utilities		$   - 0		$   -		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,982,343		$   349,750		21%		$   1,632,594		$   1,286,377		$   1,536,577		$   330,969		$   429,393		$   484,365		$   496,992

		Insurance		$   299,085		$   40,210		16%		$   258,875		$   315,015		$   290,782		$   180,191		$   176,704		$   221,233		$   192,028

		Legal Services and Fees		$   - 0		$   -		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   117,422		$   37,905		48%		$   79,518		$   448,683		$   233,065		$   209,352		$   500,364		$   669,647		$   797,567

		Bldg/Office Supplies		$   220,794		$   (95,371)		-30%		$   316,165		$   394,574		$   395,205		$   371,676		$   271,461		$   235,849		$   202,916

		External Relations & Marketing		$   376,626		$   145,588		63%		$   231,038		$   385,573		$   253,807		$   180,066		$   220,719		$   269,361		$   425,256

		Miscellaneous Ops & Maint		$   664,212		$   29,495		5%		$   634,717		$   425,823		$   366,990		$   258,924		$   263,343		$   363,557		$   267,678

		Total MassMutual Expense		$   8,483,086		$   1,070,925				$   7,412,161		$   7,671,275		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total Springfield/ MassMutual Center		$   8,483,086		$   1,070,925		14%		$   7,412,161		$   7,671,275		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total MassMutual Revenue		$   5,338,143		$   1,045,567		24%		$   4,292,575		$   4,547,231		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		OPERATING CASH FLOW		$   (3,144,943)		$   (25,357)		1%		$   (3,119,586)		$   (3,124,045)		$   (3,107,141)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)

		Coverage Ratio		63%						58%		59%		55%		45%		49%		45%		42%

		MCCA Revenue and Expenses

		Revenue

		Naming Rights/Misc		$   334,533		$   -		0%		$   334,533		$   334,533				$   334,533		$   365,238		$   356,852		$   334,533

		Expenses

		Salary/Benefits Allocation		$   -		$   -		0%		$   -		$   -		$   19,510		$   37,114		$   (29,085)		$   (545)		$   12,817

		Operational Expenses		$   106,772		$   (57,370)		-35%		$   164,143		$   112,590		$   189,401		$   236,635		$   106,104		$   94,920		$   99,647

		Contracted Services		$   48,000		$   (180,850)		-79%		$   228,850		$   95,400		$   130,030		$   118,398		$   71,442		$   113,828		$   104,745

		Utilities		$   1,467,066		$   (109,827)		-7%		$   1,576,893		$   1,212,385		$   1,370,191		$   1,071,817		$   995,619		$   1,066,434		$   1,034,428

		Total Net Impact - MMC		$   (4,432,249)		$   322,690		-7%		$   (4,754,939)		$   (4,209,886)		$   (4,816,273)		$   (4,212,691)		$   (4,049,744)		$   (4,416,424)		$   (4,794,272)

		Coverage Ratio		56%						49%		54%		44%		41%		46%		42%		40%

		Revenue		5,672,676						4,627,108		4,881,764		3,861,637		2,886,153		3,488,087		3,211,272		3,177,840

		Expenses		10,104,924						9,382,047		9,091,650		8,677,910		7,098,844		7,537,831		7,627,696		7,972,112
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		Massachusetts Convention Center Authority

		FY 2021 Budget

		Schedule V

		Summary Statement of Capital Spending

																		% Change

		Facility		Project Category		FY 2016
Actual		FY 2017
Actual*		FY 2018
Actual		FY 2019
Actual		FY 2020
Actual		FY 2021
Proposed		FY 2021 Vs. FY 2020

		BCEC		Facility Improvement		$   3,521,556		$   4,595,962		$   2,505,908		$   2,993,357		$   6,940,235		$   12,372,200		78%

				Equipment & Fixture - Vehicle		91,354		324,430		229,188		105,617		1,053,982		214,200		-80%

				Equipment & Fixture - Furniture		31,970		84,276		49,059		22,107		- 0		- 0		n/a

				Equipment & Fixture - Fixture		- 0		- 0		(145,575)		423,942		18,750				-100%

				Equipment & Fixture - Equipment		892,595		994,680		1,218,823		2,172,854		466,756		- 0		-100%

				Technology Upgrades		1,267,511		700,540		87,810		686,339		268,828		3,040,300		1031%

						5,804,986		6,699,888		3,945,213		6,404,215		8,748,551		15,626,700		79%

		Hynes		Facility Improvement		$   1,829,433		$   923,243		$   853,348		$   6,398,485		$   2,790,139		$   245,300		-91%

				Equipment & Fixture - Furniture		126,102		218,647		39,958		1,117,646				- 0		n/a

				Equipment & Fixture - Fixture		310,765		181,976		108,800				53,161		- 0		-100%

				Equipment & Fixture - Equipment		89,530		301,645		196,998		228,663		267,983		- 0		-100%

				Technology Upgrades		946,025		67,359		674,736		526,505		69,972		- 0		-100%

						3,301,855		1,692,871		1,873,839		8,271,300		3,181,256		245,300		-92%

		BCG		Facility Improvement		$   398,399		$   265,893		$   349,774		$   2,016,605		$   965,684		$   8,152,000		744%

				Equipment & Fixture - Fixture		- 0				- 0						- 0		0%

				Technology		- 0		- 0		- 0						- 0		n/a

				Equipment & Fixture - Fixture										94,625		- 0		-100%

				Equipment & Fixture - Equipment		1,202,296		1,114,869		113,304		239,439		540,178		- 0		-100%

				Technology Upgrades		- 0		- 0		- 0		- 0				74,600		n/a

						1,600,695		1,380,761		463,077		2,256,044		1,600,487		8,226,600		414%

		MMC		Facility Improvement		$   452,380		$   37,284		$   205,265		$   2,687,675		$   2,968,139		$   366,900		-88%

				Equipment & Fixture - Equipment		1,164,175		- 0		84,576		97,909		84,292		25,000		-70%

				Equipment & Fixture - Furniture		- 0				- 0						- 0		0%

				Equipment & Fixture - Fixture		- 0		- 0		- 0				74,990		- 0		-100%

				Technology Upgrades		36,946		15,423		- 0		494,630		216,384		- 0		-100%

						1,653,502		52,707		289,841		3,280,214		3,343,805		391,900		-88%

		Admin / Multi.		Equipment & Fixture - Equipment		$   1,324,668		$   10,997		$   - 0		$   - 0		$   - 0		$   - 0		n/a

				Facility Improvement		- 0		- 0		- 0		- 0		13,419		186,700		1291%

				Technology Upgrades		906,525		502,446		- 0		63,974		20,449		- 0		-100%

				Vehicle		- 0		- 0		- 0						- 0		0%

				Salary & Benefit Allocation		1,399,915		1,248,005		1,348,796		1,349,467		1,633,083		2,275,000		39%

						3,631,108		1,761,448		1,348,796		1,413,441		1,666,951		2,461,700		48%

				Total Annual Capital Projects		$   15,992,146		$   11,587,675		$   7,920,766		$   21,625,215		$   18,541,050		$   26,952,200		45%

		BCEC		BCEC Master Planning		$   746,526		$   12,874		$   488,506		$   1,210,938		$   427,159		$   243,000		-43%

		BCEC		BCEC South Lot Remediation		478,027		6,519,556		2,178,165						- 0		n/a

		LOD		Venue Improvements		1,522,843				- 0		- 0				- 0		n/a

		BCEC		D Street Hotel Surface Lot		3,125,835				- 0						- 0		n/a

		BCG		BCG Feasibility		- 0		9,512		- 0		- 0				- 0		n/a

		Admin		Capital Planning		- 0				- 0		- 0				- 0		0%

		MMC		Springfield Garage Replacement										3,500,000		900,000		-74%

		Hynes		Hynes Master Planning		391,547		110,431		- 0						- 0		n/a

				Total Long-term capital Projects		$   6,264,777		$   6,652,373		$   2,666,671		$   1,210,938		$   3,927,159		$   1,143,000		-71%

				Total Budgeted Capital Projects		$   22,256,923		$   18,240,047		$   10,587,437		$   22,836,153		$   22,468,209		$   28,095,200		25%

				*Before off-sets from dedicated reserves for capital projects (e.g., demolition of MassDOT testing facility).
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		Affected Facility(ies)		Affected Facility(ies) = Original		Category		Proj		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY2019
Proposed		FY2019
Projected		FY2020
Proposed		FY2021
Planning		FY2022
Planning

		Hynes		Hynes		2		L65  L60  L64  L86		L65  L60  L64  L86		Facility Improvement		Hynes MEP Project (carryover)		Construction Manager at Risk project. FY 19 will be mostly design work		1,500,000		211,458		3,160,000		11,400,000		15,900,000		1200000		1400000		900000		3200000		3800000		3500000		11400000		4000000		4200000		3700000		4000000		15900000

		MMC		MassMutual Center		2		M89		M89		Facility Improvement		RTU Replacement		Six RTU at the MMC		402,000		342,276		2,500,000		0		0

		Hynes		Hynes		2		L85		L85		Facility Improvement		Hynes Escalator Modernization (carryover)		Elevators to be replaced over multiple fiscal years		2,500,000		4,922,207		2,284,000		1,215,000		0		400000		619000		915000		300000						1215000										0

		BCG		BCG		2		M51		M51		Facility Improvement		BCG Upper level waterproofing (carryover)		Waterproofing over lower roof. Additional work to occur on larger roof in 3-4 years		1,000,000		64,894		1,800,000		2,875,000		1,396,000

		Multi		Multi		N/A		M99		M99		Salary/Benefits		Salary/Benefits Allocation		This is an annual spending amount and corresponds to the value of the proportion of payroll of employees that work on capital-related projects for a meaningful of their time		1,573,795		1,581,470		1,596,000		1,600,000		1,600,000

		Multi		Multi		2						Facility Improvement		Glass Upgrades/Blast Mitigation		Materials to safeguard MCCA facilities in event of an explosive devise damaging the glass around the building.		0		0		1,250,000		1,900,000		0

		BCG		BCG		2		F85		F85		Facility Improvement		BCG Elevator replacement (carryover)		Elevators replacement to be phased over FY19		2,000,000		322,915		1,226,000		0		0

		BCEC		BCEC		3		M36		M36		Technology Upgrades		MCCA Shooter Detection System (carryover)		System to be installed at BCEC		2,259,749		332,606		1,225,000		1,200,000		0

		BCEC		BCEC		2						Facility Improvement		Ex Hall Doors		Door and frame replacement of ex hall doors		0		0		1,190,000		0		0

		MMC		MassMutual Center		2		M60		M60		Facility Improvement		MMC AHU Replacement (carryover)		6 units to be replaced. 4 in FY19 and remaining 2 in FY20		2,000,000		1,652,453		1,185,000		1,800,000		0

		BCEC		BCEC		3		M86		M86		Facility Improvement		Hall A Escalator Addition		Add pair of escalators to Hall A from north lobby so that MCCA can move more people through the building		0		297		1,105,000		3,075,000		0

		Multi		BCEC/Hynes		2		M83		M83		Facility Improvement		BCEC Roadway Improvements		Total Budget = $1,070,000 - Miling and paving asphalt road ways around BCEC, level 1 east and west, ramps, loading docks, including parking lots.		0		9,800		1,074,000		0		0

		BCEC		BCEC		3		01P		01P		Master Planning		BCEC Campus Master Plan Phase II		Looking at the entire BCEC campus and its use		1,966,340		1,562,877		850,000		0		0

		BCEC		BCEC		3						Master Planning		Enhancements Study		Study NE corner of BCEC Level 0		0		0		850,000		0		0

		MMC		MassMutual Center		2		M03		M03		Facility Improvement		VAV box replacement		100 VAV boxes within the MMC. In-house staff could be utilized for 65 locations. Requires new room sensors with new wiring to the VAV's boxes plus the reprograming of BMS system		300,000		51,207		799,000		0		0

		Hynes		Hynes		2		M22		M22		Facility Improvement		Hynes Meeting Room Doors		32 sets of doors. Remove and replace existing with new wood frames and metal doors. This would include a door hold open device which will need to be tied into the fire alarm system.		500,000		67,472		770,000		0		0

		Hynes		Hynes		2		M67		M67		Facility Improvement		Hynes MTA Tunnel Repairs & Girder Monitoring (carryover)		Evaluation and monitoring in FY20		369,449		394,722		683,000		1,070,000		0

		BCEC		BCEC		2		K87		K87		Facility Improvement		Exhibit Hall B Restroom remodel		Convert one men's restroom to a women's restroom and vice versa		280,000		2,027		680,000		0		0

		BCEC		BCEC		3		M92		M92		Master Planning		World Trace Center Ave Canopy		A covered walkway being constructed as a part of the Omni hotel. This covered walkway will improve pedestrian experience for MBTA users, parkers and our attendees staying in waterfront area hotels. Omni to manage project		1,400,000		648,834		650,000		420,000		0

		Multi		Multi		1						Capital Planning		Capital Replacement 5 Year Plan		Review MCCA assets greater than $100k		0		0		600,000		0		0

		BCEC		BCEC		2						Technology Upgrades		Building Controls		Controls system replacement- design only		0		0		600,000		0		0

		BCEC		BCEC		2		K89		K89		Facility Improvement		BCEC Public Area Carpet (carryover)		This project will have to be performed in multiple phases over multiple fiscal years		650,000		51,312		587,000		4,000,000		0		480000		57000		30000		900000		2400000		700000				4000000

		BCEC		BCEC		3						Facility Improvement		Demo of Concession Stands		Create more useful and flexible F&B prep space		0		0		575,000		0		0

		BCEC		BCEC		3		M93		M93		Master Planning		Level 0 Walkway		A glass walkway bringing pedestrians to BCEC NE Level 0. This is total project budget assuming that Omni would manage the project		1,200,000		39,000		555,000		700,000		0

		Hynes		Hynes		2		K90		K90		Facility Improvement		Hynes Ballroom and Public Area Carpet Replacement (carryover)		Completion of design, bid and beginning of installation		625,000		47,406		502,000		0		0

		BCG		BCG		3		M47		M47		Technology Upgrades		Parking Guidance and PARCS system (carryover)		Parking guidance system and replacement of exisiting parking control equipment to ensure we are PCI compliant		300,000		202,827		500,000		0		0

		MMC		MMC		3						Facility Improvement		MMC Center Grill / Breakaway Lounge		Renovate existing space: Total PIF = $850,000		0		50,000		400,000		700,000		0

		Hynes		Hynes		1						Equipment & Fixture - Equipment		Food & Beverage Equipment		Replacement of Ovens and coffee equip.		0		0		400,000		150,000		200,000

		Hynes		Hynes		2						Facility Improvement		Hynes Restroom Upgrades		Modernization to all restroms. Phase multiple years		0		0		400,000		800,000		800,000

		Multi		Multi		1						Technology Upgrades		PHONE SYSTEM UPGRADE		Replacement of end of life system		0		0		350,000		0		0

		BCEC		BCEC		2		K81		K81		Facility Improvement		BCEC Sidewalk replacement (carryover)		Replacement of sidewalks north of BCEC in front of main plaza, north east level zero (existing valet area). Add cut out to north west level zero to enhance transportation operations		1,200,000		260,539		300,000		1,441,534		0

		Multi		Multi- BCEC/Hynes/BCG		2		M13		M13		Technology Upgrades		Access Control Feasibility & Design		Review existing system with consultant to provide report on status of system recommendations for upgrade and access control best practices, present new access control system and innitiate design		150,000		179,523		300,000		0		0

		Hynes		Hynes		2		01H		01H		Facility Improvement		West Admin Office Restoration		Repair office space that was damaged in flood		0		15,000		300,000		0		0

		LOD		LOD		3						Facility Improvement		Restroom Facilities		Design cost only		0		0		300,000		0		0

		BCEC		BCEC		3		K74		K74		Facility Improvement		BCEC NW Corner F&B (carryover)		Replacement of existing outtakes, addition of bar, restaurant/fast dining space and high end meeting rooms		1,300,000		186,242		297,500		1,520,400		0

		Multi		Multi- BCEC, LOD, MMC		2		L84		L84		Facility Improvement		Physical Barrier Procurement & Construction (carryover)		Project will create a standard solution for each facility which will then be installed at locations identified by an industry expert		350,000		55,233		290,000		500,000		0

		BCEC		BCEC		2						Facility Improvement		Fire Alarm Replacement/Upgrade		Design cost only		0		0		290,000		0		0

		Multi		BCEC / Hynes		2		M63		M63		Facility Improvement		Green Room Enhancements		Update furnishings, improve restroom and shower units, new flooring, new lighting		0		136,000		260,000		0		0

		BCEC		BCEC		2						Facility Improvement		High Roof Maintenance and Re-Seam		Re-seam of the entire high roof at the BCEC		0		0		240,000		0		0

		MMC		MMC		3		L38		L38		Technology Upgrades		Exterior Digital Displays (carryover)		Potential revenue generating digital displays at the MMC, BCEC, Lawn on D and Hynes. Lawn on D display should be able to relocate if location of Lawn changes		51,183		48,374		203,000		3,340,000		0

		Hynes		Hynes		2						Facility Improvement		Hynes employee entrance doors and walkway		Remove existing sidewalk panels and install new panel . New wall and handrail. Install new door, frames and hardware.		200,000		104,500		200,000		0		0

		BCEC		BCEC		3						Facility Improvement		Junior Ballroom Solution		Study WGM and Room 210		0		0		200,000		0		0

		BCG		BCG		2						Facility Improvement		High Roof Replacement		Pending Boston Parks & Rec approvals		0		0		200,000		900,000		11,600,000

		MMC		MassMutual Center		2		K41		K41		Facility Improvement		Convention Center carpet replacement		Replacement of ballroom, meeting room, exhibit hall and meeting room pre-function areas		350,000		72,379		176,000		120,000		0

		BCEC		BCEC		2						Facility Improvement		Operable Wall Replacement		add 3 sets of 36" doors to each operable partition (3 partitions 9 panels at 120 sf each) custom doors and signage integrated in panels		275,000		275,000		175,000		0		0

		BCEC		BCEC		3		M31		M31		Facility Improvement		Executive Conference Room		Convert existing office to an executive conference room		0		297		160,000		0		0

		LOD		LOD		2						Facility Improvement		Electrical Power Supply and Additional Lighting		Light and power insufficient for customer needs		0		0		150,000		0		0

		Multi		Multi		2						Technology Upgrades		IT Fiber Assessment / Improvements		Review current state recommend improvements		0		0		150,000		0		0

		Multi		Multi		2						Technology Upgrades		MCCA New Camera Purchases and Adds		Assess current coverage of Facility CCTV across the MCCA		0		0		150,000		250,000		0

		BCEC		BCEC		1						Equipment & Fixture - Equipment		Food Truck		F&B program from  BCEC, Hynes and maybe LOD.		0		0		148,000		200,000		0

		MMC		MMC		1						Technology Upgrades		Wi-Fi Replacement		Aruba Wireless system		0		0		140,000		0		0

		Hynes		Hynes		3		M58		M58		Facility Improvement		Hynes Auditorium Improvements (carryover)		Seat replacement, carpeting, addition of railing and removal of AV room		300,000		208,024		132,500		2,676,500		0

		BCEC		BCEC		1						Equipment & Fixture - Equipment		Food & Beverage Equipment		Replace blast chiller and kitchen stoves		0		0		130,000		500,000		200,000

		Hynes		Hynes		1		M69		M69		Technology Upgrades		HYNES CAMERA UPGRADE PURCHASE		Purchase 15 CCTV cameras and associated equipment to upgrade legacy cameras at the BCEC		35,000		0		125,000

		Hynes		Hynes		3		M80		M80		Technology Upgrades		Exterior Digital Displays (carryover)		Potential revenue generating digital displays at the MMC, BCEC, Lawn on D and Hynes. Lawn on D display should be able to relocate if location of Lawn changes		57,986		41,858		100,000		1,175,000		0

		BCG		BCG		2						Equipment & Fixture - Fixture		BCG Lighting Upgrade		Replaces 849 existing induction fixtures with LED technology		0		0		100,000		600,000		0

		BCEC		BCEC		3						Facility Improvement		Pre-Rigging System in Exhibit Halls		Study only		0		0		100,000		0		0

		BCEC		BCEC		2						Facility Improvement		BCEC - Entry Vestibule Project		Study only		0		0		100,000		0		0

		BCEC		BCEC		3						Facility Improvement		Blackout for All Glass in Exhibit Hall		Study the need to black out glass in exhibit halls		0		0		100,000		0		0

		BCEC		BCEC		2						Facility Improvement		BCEC - Loading Dock Project		Study only		0		0		100,000		0		0

		Hynes		Hynes		3						Technology Upgrades		Lighting in Common Areas		Concepts only		0		0		100,000		0		0

		Multi		Multi		1						Technology Upgrades		IP VID PHYSICAL SERVER UPGRADE (5 SERVERS)		Upgrade end of life IPVID Public Safety camera servers		0		0		100,000		0		0

		BCEC		BCEC		3		M40		M40		Technology Upgrades		Exterior Digital Displays (carryover)		Potential revenue generating digital displays at the MMC, BCEC, Lawn on D and Hynes. Lawn on D display should be able to relocate if location of Lawn changes		390,831		115,774		98,000		4,106,000		0

		BCEC		BCEC		3		M93		M93		Master Planning		BCEC Atrium- Level 0/Level 1 connection		Develop 2 concepts for a new entrance to the BCEC from NE Level 0		100,000		0		76,000		450,000		0

		Multi		Multi		2						Technology Upgrades		Radio System Capacity Increase		Current capacity insufficient		0		0		75,000		0		0

		MMC		MMC		2						Technology Upgrades		MMC Radio Infrastructure Upgrade		Replace outdated system		0		0		70,000		0		0

		MMC		MassMutual Center		2		M81		M81		Technology Upgrades		MASS MUSTUAL CENTER NETWORK INFRASTRUCTURE UPGRADE		Involves upgrading the access layer closet switches, APC UPS for closets, core, APC UPS for core, firewalls, infoblox DHCP and fire patch cables. The new network infrastructure will be configured to run locally and will get internet access from the MMC (c		650,000		287,399		50,000		0		0

		LOD		LOD		2						Facility Improvement		Drainage for Lawn on D		Identify solutions to reduce customer impacts		0		0		50,000		0		0

		Multi		Multi		2						Facility Improvement		Gate Replacement and Addition		Add/Replace multipe gates around BCEC, Hynes, LOD		0		0		50,000		320,000		0

		Multi		Multi		2						Facility Improvement		Crash Barriers & Site Improvements		Hynes and LOD (Claflin Street)		0		0		50,000		320,000

		Multi		Multi		1						Technology Upgrades		SHOWBIZ F5 Load Balancer Upgrade		Address sercurity vulnerability not available for current devices		0		0		50,000		0		0

		Hynes		Hynes		2		M59		M59		Facility Improvement		Hynes MTA Tunnel Repairs & Girder Monitoring		Evaluation and monitoring in FY19		130,551		73,908		47,000		0		0

		Multi		Multi		3						Equipment & Fixture - Equipment		Information Booth		Purchase 3 semi-movable desks for customer service		0		0		45,000		0		0

		LOD		LOD		3						Equipment & Fixture - Equipment		Interactive Letters		Interactive seats to enhance customer experience		0		0		44,000		0		0

		Hynes		Hynes		3						Technology Upgrades		MCCA Shooter Detection System (carryover)		System to be installed at Hynes		140,251		104,760		36,000		1,060,000		0

		BCG		BCG		2		M65		M65		Facility Improvement		Replace Traffic Membrane		protective coating for the garage interior. Last application 15 years ago		0		329		35,000		3,050,000		3,000,000

		Multi		Multi- BCEC/Hynes		2		K40		K40		Technology Upgrades		Hynes SRX Show Firewall Project		Build out new infrastructure. This project will add redundanct at the show firewall level between Hynes and BCEC show network		300,000		91,476		25,000		0		0

		MMC		MMC		3		L13 and M13		L13 and M13		Technology Upgrades		MCCA Shooter Detection System		System to be installed at BCEC and Hynes		0		53,380		16,000		550,000		107,000

		Hynes		Hynes		1						Equipment & Fixture - Equipment		Hynes -  Knuckle Boom Lift		(1) 38' Knuckle Boom Lift Specific weight for freight elevators needs to be checked - If new model can not meet weight restrictions then existing lift should be completely refurbished.		0		0		15,000		0		0

		BCEC		BCEC		2						Facility Improvement		Escalator Study		Review existing escalators, evaluate need/schedule to replace		0		0		5,000		0		0

		Multi		BCEC, Hynes		1		J90		J90		Equipment & Fixture - Equipment		Stylex - Meeting Room Chairs		Purchase 3,000 meeting room chairs and 150 dollies to maintain a level of 25,000 chairs between  BCEC & Hynes.  Will match existing inventory.		1,000,000		1,100,000		0		0		0

		MMC		MassMutual Center		2		L76  L77   L78		L76  L77   L78		Facility Improvement		MMC AC split unit replacement (carryover)		Replace AC units in critical spaces  to keep the IT/ AV/ Telecom. equipment function at an optimal temp. to prevent premature failure of equipment.		1,400,000		1,005,180		0		0		0

		MMC		MassMutual Center		3		L31		L31		Facility Improvement		Press Box and Perch (carryover)		2,920 sf. Creating (2) revenue generating suites and upgrading existing perch area		758,000		800,000		0		0		0

		BCEC		BCEC		2		L68		L68		Technology Upgrades		BCEC Lutron Upgrade (carryover)		The Carryover will depend on the bids received and the ability to spend a portion the $450,000 allocated in FY18 towards construction. Too early to know the actual value needed, but it should be at least $500,000.		760,000		776,333		0		0		0

		BCEC		BCEC				M28		M28		Facility Improvement		24 Condenser Loop Replacement		Emergency repair to leaking condensor		0		500,000		0		0		0

		Hynes		Hynes		2		J34		J34		Facility Improvement		Floor Box Drain Line Replacement (carryover)		Interior wall of the pipe is worn. The pipe fiitings are old and starting to leak. We have had several issues in regards to worn drain lines and leaky fittings.		400,000		365,949		0		0		0

		BCEC		BCEC		2		M88		M88		Facility Improvement		BCEC New Business Center Shell (carryover)		Relocation of current FedEx space so that existing space can be better used for event space and enhance F&B services		300,000		323,756		0		0		0

		BCG		BCG		2						Facility Improvement		BCG Pavers		Each kiosk has 200+ sf of pavers surrounding the base. Pavers to be replaced to provide a tight and sealed watershed		250,000		249,525		0		0		0

		BCEC		BCEC		1		M18		M18		Equipment & Fixture - Fixture		Ballroom LED				0		217,502		0		0		0

		Multi		BCEC / Hynes		1		M19		M19		Equipment & Fixture - Equipment		Fluke Purchase		equipment used by Tech Reps to install CAT6 cabling and to test lines		0		200,000		0		0		0

		BCEC		BCEC		2						Facility Improvement		Arc Flash NFPA 70E Standard Compliance (carryover)		Arc Flash Study at all facilities & appropriate labeling of fixed electrical equipment. Not required by Code but required by OSHA IEEE		200,000		183,926		0		0		0

		BCEC		BCEC		3						Facility Improvement		BCEC Executive Chef's Garden (carryover)		Completion of construction and planter installation		270,000		179,883		0		0		0

		Hynes		Hynes		2		M98		M98		Technology Upgrades		HYNES OCCUPANCY SYSTEM		Camera based system similar to what is already in place at BCEC		150,000		167,542		0		0		0

		MMC		MassMutual Center		2		M36		M36		Facility Improvement		Stormwater Flood Mitigation (carryover)		Solve flooding issues at loading dock entrance		150,000		150,000		0		0		0

		MMC		MMC		2		M66		M66		Facility Improvement		MMC AHU Compressor Replacement		Two units with compressor failure		0		150,000		0		0		0

		Multi		Multi				M96		M96		Capital Planning		FY20 CapEx Planning		Arcadis assistance with project scope and budget development		0		149,310		0		0		0

		BCEC		BCEC		2		M40		M40		Technology Upgrades		Infoblox DNS/DHCP Re-architecture And Reimplementation (Carryover)		To simplify the DNS/DHCP architecture to a single Infoblox grid. Which covers services for the internal and show networks.		50,000		137,088		0		0		0

		BCEC		BCEC		2		K80		K80		Facility Improvement		Command Center upgrade		BCEC Command System- Upgrade Screens (7 Years Old), Desks, Chairs, Wiring clean up		140,000		132,567		0		0		0

		Multi		BCEC / Hynes		1		M70		M70		Equipment & Fixture - Equipment		Carts		Food and Beverage equipment		0		131,382		0		0		0

		BCEC		BCEC		1		M86		M86		Equipment & Fixture - Equipment		Snow Removal Equip		to support snow removal operations		0		128,562		0		0		0

		BCEC		BCEC		1		M20		M20		Equipment & Fixture - Equipment		Telehandler		Lull equipment to replace unit that was relocated to MMC		0		98,000		0		0		0

		BCEC		BCEC		1		M16		M16		Technology Upgrades		Digital Kiosks		Summer Street & Lawn on D		0		82,593		0		0		0

		Multi		Multi- BCEC/Hynes		3		K24		K24		Equipment & Fixture - Equipment		Food Truck		To improve F&B program fro BCEC, Hynes and maybe LOD. This was presented by Levy to the MCCA when discussing mobile F&B options		100,000		76,001		0		0		0

		BCEC		BCEC		1		M79		M84		Equipment & Fixture - Equipment		Boom lift purchase		FY20 Requests moved into FY19		0		73,495		0		0		0

		BCEC		BCEC		1		M72		M72		Equipment & Fixture - Equipment		Gas Roll-in Oven		Food and Beverage equipment		0		73,177		0		0		0

		BCEC		BCEC		2		M87		M87		Facility Improvement		BCEC New Business Office (carryover)		NE Level 1. Project should be closing out in July		280,000		64,613		0		0		0

		MMC		MassMutual Center		1		M40		M40		Equipment & Fixture - Equipment		Truss and motors for arena shows		Truss & motors to minimize size of house with curtains.  The anticipated rental for the equipment would be $3k and should pay for itself within 2.5 years		61,765		61,765		0		0		0

		Multi		Multi- BCEC/Hynes		1		M90		M90		Equipment & Fixture - Equipment		Restaurant Services Carts		(3) Sandwich and (2) Salad Carts for restaurant services options.  (2) Sandwich and (2) Salad for Hynes, (1) Sandwich for BCEC		125,000		61,375		0		0		0

		BCEC		BCEC		2		I77		I77		Facility Improvement		BCEC Hall A Pre-function door and frame replacement		Remove existing  doors and frame. Install new doors and frames		200,000		59,181		0		0		0

		Multi		Multi- BCEC/Hynes		3		M52 / M53		M52 / M53		Equipment & Fixture - Equipment		eTuk mobile f&b		Levy is exploring these products to enhance our F&B program for the BCEC and Hynes. They will most likely be procuring a few in FY18 (less than 4 but quantity is still TBD). This is a place holder for a 2nd phase of procurement		137,500		51,750		0		0		0

		Multi		Multi- BCEC, Hynes, BCG		2		M61		M61		Facility Improvement		MEP As-Builts		Project includes the completion of as-builds for BCEC, Hynes and BCG.		150,000		51,667		0		0		0

		Multi		BCEC / Hynes		1		L27		L27		Equipment & Fixture - Equipment		Nursing Pods		Dedicated space for nursing mothers (attendee or employee)		0		47,800		0		0		0

		Hynes		Hynes		2		M26		M26		Technology Upgrades		Hynes Audio Upgrade (carryover)		Equipment selected in FY18. Project should close out in early FY19		75,000		46,957		0		0		0

		Hynes		Hynes		1						Equipment & Fixture - Equipment		6'X24" classroom tables		6'x24" tables and table carts to replace 200 tables that are 10+ years old.		40,000		41,113		0		0		0

		MMC		MassMutual Center		3						Facility Improvement		Green room addition(press room tranformation)		Transforming the current press room (B1005) for star performers. New upscale flooring, ceiling, lighting, AV, furniture,  artwork, and the addition of a rest room with fixures  with potentially a shower.		125,000		39,989		0		0		0

		LOD		LOD		1		M56		M56		Equipment & Fixture - Equipment		Big Belly Bins		Bins to conslidate waste		0		39,094		0		0		0

		BCEC		BCEC		1		M71		M71		Equipment & Fixture - Equipment		Pizza Ovens (4)		Food and Beverage equipment		0		37,728		0		0		0

		Multi		BCEC + Hynes		1		M30		M30		Equipment & Fixture - Equipment		Escalator washer		FY20 Requests moved into FY19		0		32,954		0		0		0

		MMC		MassMutual Center		1						Equipment & Fixture - Equipment		Spotlight replacement		Phase out old spotlights to have more reliable spotlights for event use		34,000		28,572		0		0		0

		Multi		BCEC, Hynes & BCG		1		M27		M27		Equipment & Fixture - Equipment		Rubrick Backup on Premise & Cloud Additions		FY20 Requests moved into FY19		0		28,309		0		0		0

		BCEC		BCEC		2		M84				Facility Improvement		Escalator Assessment		Determine condition of all escalators and develop plan for future phased replacement project		0		20,297		0		0		0

		BCEC		BCEC		1		L28		L28		Equipment & Fixture - Equipment		Roll In Proofer Cabinet		Food and Beverage equipment		0		19,353		0		0		0

		BCEC		BCEC		1		M32		M32		Equipment & Fixture - Equipment		Lift Truck				0		16,561		0		0		0

		BCEC		BCEC		1		M11		M11		Equipment & Fixture - Equipment		Storage Containers		to house Building Services equipment		0		14,250		0		0		0

		BCEC		BCEC		1		L82		L82		Equipment & Fixture - Equipment		Boomlift				0		13,550		0		0		0

		BCG		BCG		1		M29		M29		Equipment & Fixture - Equipment		Floor Scrubber		Building services equipment		0		13,500		0		0		0

		BCEC		BCEC		2		M73		M73		Facility Improvement		BCEC Coffee Room		Use BCEC bump out area to create a second coffee room at BCEC.  Update both rooms with the same coffee brewing system as Hynes		900,000		12,614		0		0		0

		BCG		BCG		3		M36		M36		Technology Upgrades		Small Cell Technology (carryover)		Installation of a system that will provide cellular coverage in the garage. This will improve operations and allow		0		11,095		0		0		0

		BCEC		BCEC		1						Technology Upgrades		BCEC Camera Upgrade		Purchase 30 CCTV cameras and associated equipment to upgrade legacy cameras at the BCEC		70,000		8,759		0		0		0

		BCEC		BCEC		3		L03		L03		Facility Improvement		Joint Operations Center (carryover)		This is a study to help determine what type of space could aid our operations in the future		50,000		3,660		0		0		0

		BCEC		BCEC		2		M86		M86		Facility Improvement		MEP Upgrade		Upgrades to systems supporting BCEC kitchen		0		3,392		0		0		0

		BCEC		BCEC		2		M91		M91		Facility Improvement		Kitchen MEP		Multiple MEP improvements		0		3,031		0		0		0

		Hynes		Hynes		1						Facility Improvement		Auditorium Airwall (carryover)		Replacement of airwall between Auditorium and Hall C with new manual system		546,000		0		0		0		0

		Hynes		Hynes		1						Equipment & Fixture - Equipment		Hynes - Exhibition Hall Chairs		Replace 500 Exhibition Hall Chairs		0		0		0		700,000		0

		Hynes		Hynes		2						Equipment & Fixture - Equipment		Vesda System		Add to skylights		0		0		0		350,000		0

		MMC		MMC		1						Equipment & Fixture - Equipment		Plexiglas replacement		Complete removal of tempered glass in arena and replacement with Plexiglas		0		0		0		70,000		0

		Multi		Multi- BCEC/Hynes		1		-		-		Equipment & Fixture - Equipment		Bar Fronts and Bar Back (carryover)		2nd phase of a banquet redesign project. The 1st phase was tables and carts. New carts will be purchased to complete the existing project.		120,000		0		0		0		0

		Multi		Multi- BCEC/Hynes		3		M48		M48		Equipment & Fixture - Equipment		Coffee Carts		To improve F&B program for BCEC/ Hynes This was presented by Levy to the MCCA when discussing mobile F&B options		200,000		0		0		0		0

		BCEC		BCEC		2						Equipment & Fixture - Fixture		BCEC Lighting Project		Evaluate and plan to replace lights throughout BCEC		0		0		0		750,000		320,000

		BCEC		BCEC		1		M14		M14		Equipment & Fixture - Equipment		Portable Light Towers		(4) to be used around facility for event ops, parking and emergency operations		40,000		0		0		0		0

		Multi		Multi- BCEC/Hynes		1		L91		L91		Equipment & Fixture - Equipment		Exhibitor Services Desk		Purchase and construction of (3) MCCA Exhibitor Services Desks to support on-show exhibitor service ordering and payment processing. By purchasing this furniture the Authority will save roughly between $50K and $100K on annualized basis by foregoing payme		45,000		0		0		0		0

		BCEC		BCEC		2						Facility Improvement		Rubber Roof Replacement		Replacement of low roofs		0		0		0		1,300,000		10,000,000

		BCEC		BCEC		2						Facility Improvement		Expansion Joints		Identify solution for design error		0		0		0		350,000		0

		BCEC		BCEC		2		M57		M57		Facility Improvement		Replacement Breakers for Switchboard Network (carryover)		Procurement only of replacement breakers for the 14 - 480 volt Switchboards and the 24 - 208 volt Switchboards.		65,000		0		0		0		0

		BCEC		BCEC		2		M49		M49		Facility Improvement		Roof no-hub drain piping - West side & Back flow replacement		IN-HOUSE Labor and procure material off state list- Change lower 4” roof, no-hub drain piping along west elevation BCEC- backflow replace anything 2.5" and larger		190,000		0		0		0		0

		BCEC		BCEC		2		M64		M64		Facility Improvement		Transportation Improvements to NE Level 0		Removal of islands and unneeded traffic signs, new entrance to North parking lot and vehicle cutout to improve traffic flow		220,000		0		0		0		0

		Hynes		Hynes		2						Facility Improvement		FOH Meeting Room Doors		Replacement of doors		0		0		0		250,000		800,000

		MMC		MassMutual Center		2		M13		M13		Facility Improvement		Auto Crash Façade Repair (carryover)		Repair to exterior of buidling where a vehicle hit the fasade		100,000		0		0		0		0

		MMC		MassMutual Center		1		M62		M62		Facility Improvement		Exhibit Hall LED Lighting		Replacement of Metal Halide fixtures with LED fixtures in the exhibition Hall. Replacing 49 750watt metal halides		240,000		0		0		0		0

		MMC		MMC		3						Facility Improvement		Green Room Phase Two		Enhance the interiors of the room		0		0		0		415,000		0

		BCG		BCG		3		M55		M55		Master Planning		BCG Visioning		BCG planning/visioning/feasibility		250,000		0		0		0		0

		BCEC		BCEC		2						Technology Upgrades		BCEC MEP Part 2		To occur after Building Controls project is complete		0		0		0		375,000		625,000

		BCG		BCG		2		M15		M15		Technology Upgrades		BCG Kiosk Access Control		Rewire BCG security devices from air shafts to nearest IDF closets		0		0		0		0		0

		BCG		BCG		1		L17		L17		Technology Upgrades		BCG CAMERA UPGRADE PURCHASE		Purchase 10 CCTV cameras and associated equipment to upgrade legacy cameras at the BCEC		15,000		0		0		0		0

		MMC		MMC		1						Technology Upgrades		BMS Replacement		Replace Johnson Controls System		0		0		0		0		750,000

		BCEC		BCEC		2		M60		M60		Facility Improvement		BCEC Exhibit Hall Doors		All doors with electrical and fire alarm: 2,194,843		0				0		0		0

																TOTAL		37,014,400		23,152,753		37,000,000		60,544,434		47,298,000
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		BCEC		3		01P		Master Planning		BCEC Campus Master Plan Phase II		Continues strategic review of BCEC campus and its use, with update to January 2020 report. Includes Pinacle Advisorys CCF study and Byrne McKinney valuation services		850000		75000		10000		0		0		10000		10000		62500		62500		62500		62500										260000		270000		243000		2384400

		BCEC		3		M93		Master Planning		Vertical Core		Develops 2 concepts for a new entrance to the BCEC from NE Level 0.		76000		273783		122661.23		0		58808.23		63853		83057		20363		15726		20000		20000		20000		50000		50000		350000		629146		751807.23		751800		5000000
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		BCEC		2		M86		Technology Upgrades		BMS Controls		Designs and replaces building management system controls.		600000		100000		49846.85		10226.09		19570.76		20050		68200		456500		508700		618250		613500		713800		508900		208500		176750		3873100		3922946.85		3040300		4500000
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		FY2021 Capital Projects Budget

		Project Detail Listing

		Affected Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY2020
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		BCG		2		M65		Facility Improvement		Replace Traffic Membrane		Replaces protective coating for the garage interior. Last application installed over 15 years ago.		$   35,000		$   125,000		$   17,964		$   4,314		$   6,750		$   6,900		$   414,000		$   857,700		$   814,976		$   864,450		$   666,024		$   650,200		$   569,900		$   522,780		$   297,450		$   5,657,480		$   5,675,444		$   5,107,900		$   6,000,000

		BCEC		3		M86		Facility Improvement		Hall A Escalator Addition		Adds pair of escalators to Hall A from north lobby so that MCCA can move more people through the building		$   1,105,000		$   210,550		$   484,031		$   6,255		$   64,100		$   413,676		$   20,600		$   509,900		$   765,500		$   757,400		$   415,100		$   157,900		$   - 0		$   - 0		$   - 0		$   2,626,400		$   3,110,431		$   3,110,400		$   3,200,000

		BCEC		2		M86		Technology Upgrades		BMS Controls		Designs and replaces building management system controls.		$   600,000		$   100,000		$   49,847		$   10,226		$   19,571		$   20,050		$   68,200		$   456,500		$   508,700		$   618,250		$   613,500		$   713,800		$   508,900		$   208,500		$   176,750		$   3,873,100		$   3,922,947		$   3,040,300		$   4,500,000

		BCG		2		M51		Facility Improvement		BCG Low Roof		Replaces waterproofing over lower roof. Additional work to occur on larger roof in 3-4 years		$   1,800,000		$   711,000		$   726,490		$   10,380		$   253,390		$   462,720		$   588,390		$   276,390		$   167,150		$   106,404		$   106,890		$   150,420		$   377,456		$   440,340		$   286,890		$   2,500,330		$   3,226,820		$   2,904,100		$   4,500,000

		BCEC		3		M93		Facility Improvement		Enclosed Pedestrian Passageway		Adds glass walkway bringing pedestrians to BCEC NE Level 0. This is total project budget assuming that Omni would manage the project		$   555,000		$   60,300		$   236,283		$   70,767		$   73,359		$   92,157		$   31,213		$   25,976		$   10,950		$   377,750		$   240,500		$   378,000		$   383,000		$   435,000		$   513,417		$   2,395,806		$   2,632,089		$   2,632,100		$   2,700,000

		Multiple		N/A		M99		Salary/Benefits		Salary/Benefits Allocation		Provides annual allocation amount corresponding to the value of the proportion of payroll of employees that work on capital-related projects for a meaningful amount of their time		$   1,596,000		$   375,000		$   375,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   1,125,000		$   1,500,000		$   2,275,000		n/a

		BCEC		3		M92		Facility Improvement		World Trade Center Ave Pedestrian Walkway		Adds covered walkway which will improve pedestrian experience for MBTA users, parkers and our attendees staying in waterfront area hotels.		$   650,000		$   452,552		$   432,613		$   18,513		$   239,300		$   174,800		$   225,300		$   141,000		$   192,050		$   191,300		$   202,950		$   169,697		$   135,100		$   96,540		$   70,205		$   1,424,142		$   1,856,755		$   1,856,800		$   1,875,000

		BCEC		2		N25		Facility Improvement		Fire Alarm Replacement/Upgrade		Replaces current life/safety system and devices.		$   290,000		$   115,080		$   82,155		$   39,495		$   25,500		$   17,160		$   15,400		$   14,750		$   22,389		$   57,150		$   47,400		$   443,293		$   480,910		$   340,500		$   122,518		$   1,544,310		$   1,626,465		$   1,301,200		$   3,300,000

		BCEC		2		M84		Facility Improvement		BCEC Roadway Improvements		Total Budget = $1,070,000 - Milling and paving asphalt road ways around BCEC, level 1 east and west, ramps, loading docks, including parking lots.		$   1,074,000		$   1,000,543		$   1,145,225		$   657,358		$   329,500		$   158,367		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,145,225		$   1,145,200		$   1,303,400

		MMC		3		N82		Facility Improvement		Springfield Civic Center Garage		Includes purchase of property, demo, redesign and construction of new parking facility.		$   - 0		$   150,000		$   15,000		$   - 0		$   - 0		$   15,000		$   25,000		$   105,000		$   105,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   985,000		$   1,000,000		$   900,000		$   45,000,000

		BCEC		3		M93		Facility Improvement		Vertical Core		Develops 2 concepts for a new entrance to the BCEC from NE Level 0.		$   76,000		$   273,783		$   122,661		$   - 0		$   58,808		$   63,853		$   83,057		$   20,363		$   15,726		$   20,000		$   20,000		$   20,000		$   50,000		$   50,000		$   350,000		$   629,146		$   751,807		$   751,800		$   5,000,000

		BCEC		2		N61		Facility Improvement		High Roof Maintenance and Re-Seam		Designs re-seam of the entire high roof at the BCEC		$   240,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   125,000		$   125,000		$   125,000		$   - 0		$   375,000		$   375,000		$   375,000		$   500,000

		BCEC		2				Facility Improvement		Back of House Lighting		Includes purchase of lights only and perform work with in-house electrical team.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   337,500		$   337,500		$   337,500		$   300,000

		MMC		2		K41		Facility Improvement		Convention Center carpet replacement		Replaces carpet in ballroom, meeting room, exhibit hall and meeting room pre-function areas.		$   176,000		$   75,000		$   25,449		$   5,666		$   9,630		$   10,152		$   9,958		$   4,600		$   28,900		$   70,950		$   89,500		$   71,050		$   31,500						$   306,458		$   331,907		$   331,900		$   400,000

		BCEC		3		01P		Master Planning		BCEC Campus Master Plan Phase II		Continues strategic review of BCEC campus and its use, with update to January 2020 report. Includes Pinacle Advisorys CCF study and Byrne McKinney valuation services		$   850,000		$   75,000		$   10,000		$   - 0		$   - 0		$   10,000		$   10,000		$   62,500		$   62,500		$   62,500		$   62,500										$   260,000		$   270,000		$   243,000		$   2,384,400

		BCEC		3		TBD		Vehicle		Ferry Refurbishment		Funds procurement of vessel and/or improvements to vessel refurbishment.		$   - 0		$   50,000		$   214,235		$   132,235		$   47,000		$   35,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   214,235		$   214,200		$   2,000,000

		BCEC		2		N42		Facility Improvement		Water Station		Provides piped water to attendees at strategically placed water stations.		$   - 0		$   24,156		$   8,200		$   - 0		$   3,200		$   5,000		$   5,000		$   60,000		$   10,000		$   10,000		$   10,000		$   50,000		$   50,000		$   - 0		$   - 0		$   195,000		$   203,200		$   203,200		$   300,000

		BCEC		2				Facility Improvement		BCEC Expansion Joints- Interior		Repairs all interior expansion joints. This is needed due to a design flaw left from the original construction				$   - 0		$   20,000		$   - 0		$   - 0		$   20,000		$   50,000		$   20,000		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   170,000		$   190,000		$   190,000		$   2,000,000

		Hynes		2				Facility Improvement		Hynes Mechanical		Funds study, including loading docks area, documents and repairs.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000		$   150,000		$   150,000		$   30,000,000

		BCG		2		TBD		Facility Improvement		BCG Fire Protection		Funds study only. System has developed excessive pin-hole leaks, causing loss of pressure, which initiates an alarm.  System must be maintained and active in order to have occupancy in the garage.				$   150,000		$   10,000		$   - 0		$   - 0		$   10,000		$   20,000		$   30,000		$   40,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   130,000		$   140,000		$   140,000		$   3,000,000

		BCEC		2		TBD		Facility Improvement		BCEC Summer Street Expansion Joint		Repairs beam that runs along the curb/ expansion joint along Summer street.		$   300,000		$   - 0		$   14,295		$   1,795		$   8,300		$   4,200		$   36,700		$   61,500		$   20,600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   118,800		$   133,095		$   133,100		$   134,000

		BCEC		2		K89		Facility Improvement		Public Area Carpet		Completes project that had to be performed in multiple phases over multiple fiscal years.		$   587,000		$   125,715		$   98,795		$   6,406		$   98,795		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,406		$   105,201		$   105,200		$   654,895

		Multiple		2				Facility Improvement		Re-Opening Investments		Funds anticipated costs that may be recommended associated with enhanced sanitation and social distancing measuress.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   500,000

		BCEC		2				Facility Improvement		Cypher Street Environmental Remediation		Funds initial costs of assessment for contaminant remediation at Cypher Street end of BCEC.				$   - 0		$   - 0																												$   100,000		$   100,000		$   500,000

		BCG		3		M47		Technology Upgrades		PARCS system		Completes parking guidance system and replacement of existing parking control equipment to ensure we are PCI compliant.		$   500,000		$   57,973		$   22,294		$   6,128		$   11,966		$   4,200		$   52,345		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   52,345		$   74,640		$   74,600		$   379,588

		Multiple		2				Facility Improvement		Replace all oil/water separators and kitchen grease traps		Replaces end of life equipment that is regular maintenance issue/problem. New models have less moving parts and are epoxy coated.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,700		$   10,700		$   10,700		$   10,700		$   10,700		$   10,700		$   - 0		$   - 0		$   - 0		$   64,200		$   64,200		$   64,200		$   500,000

		BCEC		2		N46		Facility Improvement		BCEC - Loading Dock Project		Funds study only of mechanical systems		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   20,000		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   50,000		$   5,000,000

		BCEC		2				Facility Improvement		Dry Coolers		Funds study only. At end of life, unreliable and limited capacity. Review size and capacity.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   50,000		$   200,000

		Hynes		2		K80		Facility Improvement		Hynes MTA Tunnel Girder Monitoring		Continues to inspect tunnel quarterly to help identify long term solution		$   47,000		$   40,100		$   9,433		$   983		$   4,200		$   4,250		$   3,700		$   3,550		$   3,900		$   3,600		$   3,700		$   3,870		$   3,650		$   4,020				$   29,990		$   39,423		$   39,400		$   500,000

		Hynes		2		M80		Facility Improvement		Hynes MTA Tunnel Repairs		Funds minor repairs are made which all the MCCA to continue to safely monitor the tunnel		$   683,000		$   13,200		$   7,940		$   490		$   3,650		$   3,800		$   3,250		$   3,150		$   3,425		$   3,150		$   3,200		$   3,500		$   3,150		$   3,270		$   4,375		$   30,470		$   38,410		$   38,400		$   1,500,000

		MMC		2		TBD		Facility Improvement		MMC ROOF		Provids assessment to solution for roof that is reaching the end of useful life. We are currently assessing repair vs. full replacement.				$   75,000		$   1,500		$   - 0		$   - 0		$   1,500		$   15,000		$   15,000		$   3,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   33,500		$   35,000		$   35,000		$   6,000,000

		BCEC		2		M63		Facility Improvement		Green Room Enhancements		Updates furnishings, improve restroom and shower units, new flooring, new lighting		$   260,000		$   35,974		$   30,686		$   12,988		$   4,500		$   13,198		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,686		$   30,700		$   110,000

		MMC		1		N23		Equipment Purchase		Dasher Replacement		Completes equipment purchase and replacement.		$   - 0		$   150,000		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   150,000

		Multiple		2		TBD		Facility Improvement		MCCA Capital Replacement Plan		Reviews MCCA properties and prioritize near term projects that are critical to keeping our business operational for 10 years				$   50,000		$   11,250		$   - 0		$   - 0		$   11,250		$   11,250																		$   11,250		$   22,500		$   22,500		$   30,000

		Hynes		2		M62		Facility Improvement		Hynes employee entrance doors and walkway		Completes rebuild of retaining wall only. Full project scope to remove existing sidewalk panels and install new panel . New wall and handrail. Install new door, frames and hardware.		$   200,000		$   - 0		$   17,500		$   - 0		$   17,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   17,500		$   17,500		$   17,500

		BCEC		2		K81		Facility Improvement		BCEC Sidewalk Replacement		Replaces sidewalks north of BCEC, along Summer st, addition of valet area on West side. Includes protective barriers.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000,000

		BCEC		3		M74		Facility Improvement		Demo of Concession Stands		Postone unless MCCA can utilise in-house staff. The demoed space will be used for F&B staff or other MCCA use. (storage, food holding, etc.)		$   575,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   379,733

		BCEC		3		K74		Facility Improvement		BCEC NW Corner F&B		Replacement of existing outtakes, addition of bar, restaurant/fast dining space and high end meeting rooms		$   297,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,300,000

		BCG		2		N88		Facility Improvement		High Roof Replacement		Pending Boston Parks & Rec approvals. To be shelved until further notice		$   200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000,000

		BCG		2		F84		Equipment & Fixture - Fixture		BCG Lighting Upgrade		Replaces 849 existing induction fixtures with LED technology		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,000,000

		Hynes		2		L85		Facility Improvement		Hynes Escalator Modernization		Elevators to be replaced over multiple fiscal years		$   2,284,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,969,150

		MMC		2		N37		Technology Upgrades		MMC Radio Infrastructure Upgrade		Replace outdated system		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   650,000

		Multi		2		N44		Facility Improvement		Crash Barriers & Site Improvements		Hynes and LOD (Claflin Street)		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000

		Multi- BCEC/ Hynes		2		N43		Facility Improvement		Gate Replacement and Addition		Add/Replace multiple gates around BCEC, Hynes, LOD		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000

		Multi- BCEC/ Hynes		2		TBD		Technology Upgrades		MCCA New Camera Purchases and Adds		Assess current coverage of Facility CCTV across the MCCA		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000

		Multi- BCEC/Hynes/BCG		2		M13		Technology Upgrades		Access Control Feasibility & Design		Review existing system with consultant to provide report on status of system recommendations for upgrade and access control best practices, present new access control system and initiate design		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400,000

		Multi- All		2				Facility Improvement		Preventative Maintenance Program		NOT CAPITAL ELIGIBLE. Replace Maximo. Possible solution is Service Now so costs may change.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   21,430		$   21,430		$   21,430		$   21,430		$   21,430		$   21,430		$   21,430		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		BCEC		2				Facility Improvement		Ex Hall Lighting		Three different types fixtures that all operate with 1000 watt lamps need  LED upgrades; the tree column lights (168), the lower mechanical lights (140) and the high catwalk lights (232).  If these fixtures get replaced, the entire exhibition hall will be				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000,000

		Total														$   4,495,926		$   4,213,844		$   1,108,998		$   1,404,019		$   1,707,233		$   1,971,563		$   2,982,509		$   3,164,896		$   3,527,534		$   2,800,894		$   3,256,360		$   3,027,496		$   2,534,880		$   2,109,105		$   25,231,633		$   29,545,478		$   28,095,200		$   173,887,666



Coughlan, Tara:
Hold until new F&B provider

Coughlan, Tara:
Hold until new F&B provider

Coughlan, Tara:
on  hold due to City Commons master plan

Coughlan, Tara:
Delay until 2022 and plan to spread the project over the next 5 years

Coughlan, Tara:
Further discussion needed with David, Dennis, Mike, Chris and John

Coughlan, Tara:
Postpone until  FY22. Tara  to discuss with Rob

Coughlan, Tara:
postpone to Fy22 but confirm with Rob

Coughlan, Tara:
Postpone to FY22 but confirm with Rob

Coughlan, Tara:
Postpone to FY22 but confirm with Rob

Coughlan, Tara:
Postpone to FY22 but confirm with Rob



Cap Pivot

		Affected Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY2020
Proposed		FY 2021 Q1 Approved		FY2021            Q1 PROJECTED		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		OCTOBER-JUNE		FY 2021 Proposed		FY 2021 Proposed 2		TOTOAL PROJECT VALUE

		Multiple		2		TBD		Facility Improvement		MCCA Capital Replacement Plan		Reviews MCCA properties and prioritize near term projects that are critical to keeping our business operational for 10 years				50000		11250		0		0		11250		11250																		11250		22500		22500		30000

		Multiple		2				Facility Improvement		Replace all oil/water separators and kitchen grease traps		Replaces end of life equipment that is regular maintenance issue/problem. New models have less moving parts and are epoxy coated.				0		0		0		0		0		10700		10700		10700		10700		10700		10700		0		0		0		64200		64200		64200		500000

		Multiple		2				Facility Improvement		Re-Opening Investments		Funds anticipated costs that may be recommended associated with enhanced sanitation and social distancing measuress.				0		0		0		0		0		25000		25000		25000		25000		0		0		0		0		0		100000		100000		100000		500000





		

								FY 16		FY 17		FY 18		FY 19		FY 20		FY 21

						Revenue		$   72,137,106		$   74,855,397		$   77,927,259		$   80,644,425		$   57,737,837		$   24,332,703

						Expenses		$   78,402,904		$   76,572,152		$   80,088,944		$   84,113,024		$   78,672,663		$   52,130,682

						Net Impact to CCF		$   6,265,798		$   1,716,755		$   2,161,685		$   3,468,600		$   20,934,826		$   27,797,979

																		-0.6982717296

																		-0.5785657342





		

		Sum of FY 2021 Proposed 2

		Affected Facility(ies)		Fixed Asset
Category		Total

		BCEC		Facility Improvement		12372200

				Master Planning		243000

				Technology Upgrades		3040300

				Vehicle		214200

		BCEC Total				15869700

		BCG		Equipment & Fixture - Fixture		0

				Facility Improvement		8152000

				Technology Upgrades		74600

		BCG Total				8226600

		Hynes		Facility Improvement		245300

		Hynes Total				245300

		MMC		Equipment Purchase		25000

				Facility Improvement		1266900

				Technology Upgrades		0

		MMC Total				1291900

		Multi		Facility Improvement		0

		Multi Total				0

		Multi- All		Facility Improvement		0

		Multi- All Total				0

		Multi- BCEC/ Hynes		Facility Improvement		0

				Technology Upgrades		0

		Multi- BCEC/ Hynes Total				0

		Multi- BCEC/Hynes/BCG		Technology Upgrades		0

		Multi- BCEC/Hynes/BCG Total				0

		Total		(blank)		28095200

		Total Total				28095200

		Multiple		Facility Improvement		186700

				Salary/Benefits		2275000

		Multiple Total				2461700

		Grand Total				56190400





		

						Data

		Affected Facility(ies)		Fixed Asset
Category		Sum of FY2019		Sum of FY2020

		BCEC		Equipment & Fixture - Equipment		474,676.20		278,000.00

				Equipment & Fixture - Fixture		217,501.75		- 0

				Facility Improvement		2,262,632.98		6,204,500.00

				Master Planning		2,250,711.00		2,981,000.00

				Technology Upgrades		1,453,152.80		1,923,000.00

		BCEC Total				6,658,674.73		11,386,500.00

		BCG		Equipment & Fixture - Equipment		13,500.00		- 0

				Equipment & Fixture - Fixture		- 0		100,000.00

				Facility Improvement		637,662.83		3,261,000.00

				Master Planning		- 0		- 0

				Technology Upgrades		213,922.00		500,000.00

		BCG Total				865,084.83		3,861,000.00

		Hynes		Equipment & Fixture - Equipment		41,112.71		415,000.00

				Facility Improvement		6,410,646.11		8,478,500.00

				Technology Upgrades		361,117.00		361,000.00

		Hynes Total				6,812,875.82		9,254,500.00

		LOD		Equipment & Fixture - Equipment		39,094.00		44,000.00

				Facility Improvement		- 0		500,000.00

		LOD Total				39,094.00		544,000.00

		MMC		Equipment & Fixture - Equipment		90,336.80		- 0

				Facility Improvement		4,313,484.00		5,060,000.00

				Technology Upgrades		389,153.00		479,000.00

		MMC Total				4,792,973.80		5,539,000.00

		Multi		Capital Planning		149,310.00		600,000.00

				Equipment & Fixture - Equipment		1,729,570.67		45,000.00

				Facility Improvement		252,700.00		2,974,000.00

				Salary/Benefits		1,581,470.00		1,596,000.00

				Technology Upgrades		270,999.00		1,200,000.00

		Multi Total				3,984,049.67		6,415,000.00

		(blank)		(blank)

		(blank) Total

		Grand Total				23,152,752.85		37,000,000.00






2021 Budget
Annual Revenues by Major Category (%)

2015-2019 (Avg) 2020 2021
Event Services 47% 39% 2%
Event Rental 26% 24% 18%
Parking Fees 18% 19% 36%
Other Income 5% 13% 33%
Commercial 4% 5% 10%

Parking and Other Income (primarily Waterfront Transportation) represent
2/3™ of annual receipts in FY 2021.
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Sheet1

				Code  		Desc      		2015		2016		2017		2018		2019		2020

				      		          		1/12 2015/2015        		1/12 2016/2016        		1/12 2017/2017        		1/12 2018/2018        		1/12 2019/2019        		1/12 2020/2020        

				4000		SrvcIncome		-33,215,980.53		-32,979,681.94		-34,379,576.13		-32,964,974.98		-36,242,014.18		-22,032,861.44

				4010		RentIncome		-17,114,621.19		-18,863,929.50		-19,752,929.31		-20,120,776.77		-20,749,248.92		-13,752,217.30

				4020		ParkFees  		-12,865,890.00		-13,164,113.68		-13,272,285.46		-12,894,958.51		-13,231,345.93		-10,761,718.02

				4030		OtherIncom		-764,994.54		-3,206,747.09		-2,808,513.88		-5,871,533.44		-5,421,884.48		-7,086,732.60

				4040		CommRev   		-1,745,126.59		-2,413,115.83		-3,489,179.38		-4,635,063.05		-3,412,689.82		-2,995,071.04

				 		Total		-65,706,612.85		-70,627,588.04		-73,702,484.16		-76,487,306.75		-79,057,183.33		-56,628,600.40

						SrvcIncome		33,215,980.53		32,979,681.94		34,379,576.13		32,964,974.98		36,242,014.18		22,032,861.44

						RentIncome		17,114,621.19		18,863,929.50		19,752,929.31		20,120,776.77		20,749,248.92		13,752,217.30

						ParkFees  		12,865,890.00		13,164,113.68		13,272,285.46		12,894,958.51		13,231,345.93		10,761,718.02

						OtherIncom		764,994.54		3,206,747.09		2,808,513.88		5,871,533.44		5,421,884.48		7,086,732.60

						CommRev   		1,745,126.59		2,413,115.83		3,489,179.38		4,635,063.05		3,412,689.82		2,995,071.04

								65,706,612.85		70,627,588.04		73,702,484.16		76,487,306.75		79,057,183.33		56,628,600.40

								51%		47%		47%		43%		46%		39%		47%

								26%		27%		27%		26%		26%		24%		26%

								20%		19%		18%		17%		17%		19%		18%

								1%		5%		4%		8%		7%		13%		5%

								3%		3%		5%		6%		4%		5%		4%

								100%		100%		100%		100%		100%		100%		100%

										2015-2019 (Avg)		2020		2021

								Event Services		47%		39%		2%

								Event Rental		26%		24%		18%

								Parking Fees		18%		19%		36%

								Other Income		5%		13%		33%

								Commercial		4%		5%		10%

										100%		100%		100%



												Commercial - Other		56,375

												Commercial Leases		2,403,465

												Food & Beverage Revenue		(1,760,023)

												Other Income		8,030,850

												Parking Lot Fees		8,738,981

												Rental Income		4,383,508

												Services Income		2,209,777

														24,062,933





data

				Code  		Desc      		2015		2016		2017		2018		2019		2020

				      		          		1/12 2015/2015        		1/12 2016/2016        		1/12 2017/2017        		1/12 2018/2018        		1/12 2019/2019        		1/12 2020/2020        

				4000		SrvcIncome		-33,215,980.53		-32,979,681.94		-34,379,576.13		-32,964,974.98		-36,242,014.18		-22,032,861.44

				4010		RentIncome		-17,114,621.19		-18,863,929.50		-19,752,929.31		-20,120,776.77		-20,749,248.92		-13,752,217.30

				4020		ParkFees  		-12,865,890.00		-13,164,113.68		-13,272,285.46		-12,894,958.51		-13,231,345.93		-10,761,718.02

				4030		OtherIncom		-764,994.54		-3,206,747.09		-2,808,513.88		-5,871,533.44		-5,421,884.48		-7,086,732.60

				4040		CommRev   		-1,745,126.59		-2,413,115.83		-3,489,179.38		-4,635,063.05		-3,412,689.82		-2,995,071.04

				 		Total		-65,706,612.85		-70,627,588.04		-73,702,484.16		-76,487,306.75		-79,057,183.33		-56,628,600.40






2021 Revenue
Event / Re-Opening Themes & Assumptions

*  When can we assume we will actually have business again?
* Some meetings held, starting in March
* No gate shows
* No new events booked than currently contracted

*  What will the attendance and exhibitor participation be, in comparison to
original assumptions and recent history?
* Attendance
* Assume 50-65% lower than original budget
* Exhibitor

* Assume 50-65% lower than original budget

Current iteration of the budget will need to rely on limited certainty related
to contracted business and overall economic climate.
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2021 Revenue

BCG / Danby Street Parking

e BCG Daily Parker (Trgg%ent)zoRzec\)/enue, Feb-July,
- . v
e $8.5 million (projected) 635 000
* Lowest since 2003 $30,000
* Danby $25,000
* $210K (projected) iigggz
* -80.3% from 2019 610,000
$5,000
Finance projects moderate > 2/1/20 3/1/20 411120 5/1/20 6/1/20 7/1/20
monthlv quWth at BCG |n 2020 Daily Parkers 2019 Daily Parkers
da"y and monthly parkers Boston Common Garage, Annual Revenue
through remainder of fiscal 15,000,000
yea r 10,000,000
- 15.3% drop from 2020 -
- 31.1% from 2019 o

2019 2020 2021




2021 Expenses

Spending by Category

1793939

2020 2021
Actual Projected
Total 78,672,663 52,130,682
Benefits 3,993,074 3,891,058
Cleaning and Labor Services 6,397,565 3,981,150
Contracted Services 13,161,259 4,328,991
External Relations 1,198,104 381,375
Fiscal Fees 1,762,645 701,833
Garage Operations Services 670,032 679,671
Insurance 1,715,181 1,953,495
Legal 358,776 355,600
Marketing and Sales 7,691,769 3,929,790
Office and Administrative 1,383,729
Operating & Building Supplies 2,071,101 1,149,472
Parking Services 555,171 27,600
Rigging Services 36,699 29,000
Salaries 23,349,453 18,274,125
Security Services 2,130,613 878,076
Transportation Services 3,687,771 3,624,714
Utilities 8,502,258 6,150,794

O
-
¢

Change

1%

14%

Nearly all spending
categories are reduced
substantially from prior

year.

YOY change
reflects various
support contracts
reclassified as
licenses in budget.




Custom_FiveYearBudgetSummary

		Custom Five Year Operating Budget Summary

						Budget Year: 2021;     From Stage: <All>  To Stage: <All>;     Scenario Name: Main

																2020
Actual		2021
Projected				%
Change

		Total														78,672,663		52,130,682				-34%		5597422

				Benefits												3,993,074		3,891,058				-3%

								Benefit Allocation								(153,573)		(234,034)				52%

										BCEC						(6,706)		(57,294)				754%

												BCEC				(6,706)		(57,294)				754%

														Building Maintenance - BCEC		0		(42,000)				ERROR:#DIV/0!

														E&M Management - BCEC		(2,980)		(11,364)				281%

														Network Services - BCEC		(3,726)		(3,930)				5%

										Boston Common Garage						0		(1,800)				ERROR:#DIV/0!

												Boston Common Garage				0		(1,800)				ERROR:#DIV/0!

														Building Maintenance - BCG		0		(1,800)				ERROR:#DIV/0!

										Central Administration						(137,481)		(143,150)				4%

												Central Administration				(137,481)		(143,150)				4%

														E&M Management - Admin		(30,633)		(30,056)				-2%

														Executive Management - Admin		(27,098)		(27,359)				1%

														Finance Management - Admin		(7,620)		(12,698)				67%

														IT Management - Admin		(30,075)		(35,164)				17%

														Legal Management - Admin		(19,411)		(23,591)				22%

														Public Safety - Admin		(18,486)		(4,827)				-74%

														System & Data - Admin		(4,160)		(5,230)				26%

														Transportation Management - Admin		0		(4,226)				ERROR:#DIV/0!

										Hynes						(9,386)		(31,789)				239%

												Hynes				(9,386)		(31,789)				239%

														Building Maintenance - Hynes		0		(20,400)				ERROR:#DIV/0!

														E&M Management - Hynes		(9,386)		(11,389)				21%

								Employee Training								107,431		0				-100%

										BCEC						188		0				-100%

												BCEC				188		0				-100%

														Building Maintenance - BCEC		158		0				-100%

														Public Safety - BCEC		30		0				-100%

										Central Administration						107,243		0				-100%

												Central Administration				107,243		0				-100%

														Human Resources - Admin		107,273		0				-100%

														Public Safety - Admin		(30)		0				-100%

								Employee Uniforms/ Shoes								79,131		23,500				-70%

										BCEC						63,547		13,500				-79%

												BCEC				63,547		13,500				-79%

														Audio Visual - BCEC		2,530		0				-100%

														Building Maintenance - BCEC		9,520		10,000				5%

														Building Services - BCEC		472		0				-100%

														Event Management - BCEC		0		0				ERROR:#DIV/0!

														Exhibitor Service - BCEC		773		0				-100%

														Guest Services - BCEC		1,855		0				-100%

														Network Services - BCEC		145		0				-100%

														Public Safety - BCEC		34,096		3,500				-90%

														Transportation Management - BCEC		14,156		0				-100%

										Boston Common Garage						459		0				-100%

												Boston Common Garage				459		0				-100%

														Building Maintenance - BCG		0		0				ERROR:#DIV/0!

														Public Safety - BCG		459		0				-100%

										Hynes						15,125		10,000				-34%

												Hynes				15,125		10,000				-34%

														Audio Visual - Hynes		1,476		0				-100%

														Building Maintenance - Hynes		10,687		8,000				-25%

														Event Management - Hynes		0		0				ERROR:#DIV/0!

														Exhibitor Service - Hynes		0		0				ERROR:#DIV/0!

														Guest Services - Hynes		0		0				ERROR:#DIV/0!

														Public Safety - Hynes		2,961		2,000				-32%

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														Building Services - Lawn on D		0		0				ERROR:#DIV/0!

														Guest Services - LOD		0		0				ERROR:#DIV/0!

								Group Insurance Benefits								3,306,833		2,439,775				-26%

										BCEC						1,148,111		999,759				-13%

												BCEC				1,148,111		999,759				-13%

														Human Resources - BCEC		1,148,111		999,759				-13%

														PartTime Public safety Officer - BCEC		0		0				ERROR:#DIV/0!

														Transportation Agent - BCEC		0		0				ERROR:#DIV/0!

										Boston Common Garage						106,376		111,858				5%

												Boston Common Garage				106,376		111,858				5%

														Human Resources - BCG		106,376		111,858				5%

										Central Administration						1,419,375		728,827				-49%

												Central Administration				1,419,375		728,827				-49%

														Human Resources - Admin		1,419,375		728,827				-49%

										Hynes						631,741		599,330				-5%

												Hynes				631,741		599,330				-5%

														Human Resources - Hynes		631,741		599,330				-5%

														Operations Management - Hynes		0		0				ERROR:#DIV/0!

										Marketing & Sales						1,230		0				-100%

												Marketing & Sales				1,230		0				-100%

														Human Resources - Sales		1,230		0				-100%

								Medicare Benefits								289,199		314,263				9%

										BCEC						138,926		137,106				-1%

												BCEC				138,926		137,106				-1%

														Human Resources - BCEC		138,926		137,106				-1%

										Boston Common Garage						7,114		10,882				53%

												Boston Common Garage				7,114		10,882				53%

														Human Resources - BCG		7,114		10,882				53%

										Central Administration						88,783		99,442				12%

												Central Administration				88,783		99,442				12%

														Human Resources - Admin		88,783		99,442				12%

										Hynes						52,988		66,834				26%

												Hynes				52,988		66,834				26%

														Human Resources - Hynes		52,988		66,834				26%

										Lawn on D						1,389		0				-100%

												Lawn on D				1,389		0				-100%

														Human Resources - LOD		1,389		0				-100%

								Miscellaneous Benefits								816,284		633,081				-22%

										MassMutual Center						816,284		633,081				-22%

												MassMutual Center				816,284		633,081				-22%

														MassMutual Summary Dept - MMC		816,284		633,081				-22%

								Pension Benefit								4,847,933		0				-100%

										Central Administration						4,847,933		0				-100%

												Central Administration				4,847,933		0				-100%

														Human Resources - Admin		4,847,933		0				-100%

								Quarterly Health Ins tax								81,132		114,474				41%

										Central Administration						81,132		114,474				41%

												Central Administration				81,132		114,474				41%

														Human Resources - Admin		81,132		114,474				41%

								Tuition Reimbursement								2,000		0				-100%

										Central Administration						2,000		0				-100%

												Central Administration				2,000		0				-100%

														Human Resources - Admin		2,000		0				-100%

								Unemployment Benefit								214,126		600,000				180%

										BCEC						164,993		360,000				118%

												BCEC				164,993		360,000				118%

														Human Resources - BCEC		164,993		360,000				118%

										Central Administration						18,243		60,000				229%

												Central Administration				18,243		60,000				229%

														Human Resources - Admin		18,243		60,000				229%

										Hynes						30,890		180,000				483%

												Hynes				30,890		180,000				483%

														Human Resources - Hynes		30,890		180,000				483%

				Cleaning and Labor Services												6,397,565		3,981,150				-38%

								Misc Houseman								1,430,296		738,037				-48%

										BCEC						780,996		438,037				-44%

												BCEC				780,996		438,037				-44%

														Building Services - BCEC		780,996		438,037				-44%

										Hynes						648,982		300,000				-54%

												Hynes				648,982		300,000				-54%

														Building Services - Hynes		648,982		300,000				-54%

										Lawn on D						318		0				-100%

												Lawn on D				318		0				-100%

														Building Services - Lawn on D		318		0				-100%

								Permanent Cleaning								2,310,859		1,612,030				-30%

										BCEC						1,191,327		836,030				-30%

												BCEC				1,191,327		836,030				-30%

														Building Services - BCEC		1,189,554		831,030				-30%

														Shuttle Bus Services		1,772		5,000				182%

										Boston Common Garage						0		3,500				ERROR:#DIV/0!

												Boston Common Garage				0		3,500				ERROR:#DIV/0!

														Building Services - BCG		0		3,500				ERROR:#DIV/0!

										Hynes						1,023,832		760,000				-26%

												Hynes				1,023,832		760,000				-26%

														Building Services - Hynes		1,023,832		760,000				-26%

										Lawn on D						95,701		12,500				-87%

												Lawn on D				95,701		12,500				-87%

														Building Services - Lawn on D		95,701		12,500				-87%

								Show Cleaning								1,686,828		786,470				-53%

										BCEC						1,351,959		505,505				-63%

												BCEC				1,351,959		505,505				-63%

														Building Services - BCEC		1,351,959		505,505				-63%

										Hynes						282,598		280,965				-1%

												Hynes				282,598		280,965				-1%

														Building Services - Hynes		282,598		280,965				-1%

										Lawn on D						52,271		0				-100%

												Lawn on D				52,271		0				-100%

														Building Services - Lawn on D		52,271		0				-100%

								Show Houseman								915,176		797,612				-13%

										BCEC						734,121		425,746				-42%

												BCEC				734,121		425,746				-42%

														Building Services - BCEC		734,121		425,746				-42%

										Hynes						181,054		371,866				105%

												Hynes				181,054		371,866				105%

														Building Services - Hynes		181,054		371,866				105%

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														Building Services - Lawn on D		0		0				ERROR:#DIV/0!

								Window Cleaning								54,406		47,000				-14%

										BCEC						33,915		30,000				-12%

												BCEC				33,915		30,000				-12%

														Building Services - BCEC		33,915		30,000				-12%

										Hynes						20,491		17,000				-17%

												Hynes				20,491		17,000				-17%

														Building Services - Hynes		20,491		17,000				-17%

				Contracted Services												13,161,259		4,328,991				-67%

								 HVAC Contract Maintenance - Water Treatment								31,985		41,604				30%

										BCEC						15,466		19,200				24%

												BCEC				15,466		19,200				24%

														Building Maintenance - BCEC		15,466		19,200				24%

										Hynes						16,518		22,404				36%

												Hynes				16,518		22,404				36%

														Building Maintenance - Hynes		16,518		22,404				36%

								 HVAC Non-Contract Maintenance - Water Treatment								0		2,500				ERROR:#DIV/0!

										BCEC						0		1,250				ERROR:#DIV/0!

												BCEC				0		1,250				ERROR:#DIV/0!

														Building Maintenance - BCEC		0		1,250				ERROR:#DIV/0!

										Hynes						0		1,250				ERROR:#DIV/0!

												Hynes				0		1,250				ERROR:#DIV/0!

														Building Maintenance - Hynes		0		1,250				ERROR:#DIV/0!

								Advertising Services								23,552		3,750				-84%

										Central Administration						23,552		3,750				-84%

												Central Administration				23,552		3,750				-84%

														Human Resources - Admin		1,660		0				-100%

														Legal Management - Admin		21,892		3,750				-83%

								Audio Visual Service & Support								74,863		0				-100%

										BCEC						53,190		0				-100%

												BCEC				53,190		0				-100%

														Audio Visual - BCEC		53,190		0				-100%

										Hynes						6,255		0				-100%

												Hynes				6,255		0				-100%

														Audio Visual - Hynes		6,255		0				-100%

										MassMutual Center						15,418		0				-100%

												MassMutual Center				15,418		0				-100%

														Audio Visual - MMC		15,418		0				-100%

								BMS Contract Maint								41,382		110,897				168%

										BCEC						12,948		11,000				-15%

												BCEC				12,948		11,000				-15%

														Building Maintenance - BCEC		12,948		11,000				-15%

										Boston Common Garage						(956)		0				-100%

												Boston Common Garage				(956)		0				-100%

														Building Maintenance - BCG		(956)		0				-100%

										Hynes						29,390		99,897				240%

												Hynes				29,390		99,897				240%

														Building Maintenance - Hynes		29,390		99,897				240%

								BMS Non-Contract Maintenance								6,546		11,250				72%

										BCEC						5,826		6,250				7%

												BCEC				5,826		6,250				7%

														Building Maintenance - BCEC		5,826		6,250				7%

										Hynes						720		5,000				594%

												Hynes				720		5,000				594%

														Building Maintenance - Hynes		720		5,000				594%

								Boston Hope Field Hospital Operations								3,033,977		0				-100%

										BCEC						3,033,977		0				-100%

												BCEC				3,033,977		0				-100%

														Audio Visual - BCEC		11,299		0				-100%

														Building Maintenance - BCEC		12,646		0				-100%

														Building Services - BCEC		55,189		0				-100%

														Food & Beverage - BCEC		2,941,124		0				-100%

														Network Services - BCEC		12,425		0				-100%

														Public Safety - BCEC		1,294		0				-100%

								Building Damage Repairs								7,651		18,000				135%

										BCEC						3,085		6,000				94%

												BCEC				3,085		6,000				94%

														Building Maintenance - BCEC		2,360		6,000				154%

														Building Services - BCEC		725		0				-100%

										Hynes						4,566		12,000				163%

												Hynes				4,566		12,000				163%

														Building Maintenance - Hynes		4,566		12,000				163%

								Cart & Lift Equipment Repair								839		0				-100%

										BCEC						839		0				-100%

												BCEC				839		0				-100%

														Building Services - BCEC		839		0				-100%

								Cash Reg/Pay Station								58,994		46,250				-22%

										BCEC						15,759		6,250				-60%

												BCEC				15,759		6,250				-60%

														Transportation Management - BCEC		15,759		6,250				-60%

										Boston Common Garage						43,235		40,000				-7%

												Boston Common Garage				43,235		40,000				-7%

														Transportation Management - BCG		43,235		40,000				-7%

								Comm Equip Contracted Serv								68,280		49,080				-28%

										BCEC						29,880		18,120				-39%

												BCEC				29,880		18,120				-39%

														Building Maintenance - BCEC		0		0				ERROR:#DIV/0!

														Public Safety - BCEC		29,880		18,120				-39%

										Boston Common Garage						18,092		6,900				-62%

												Boston Common Garage				18,092		6,900				-62%

														Building Maintenance - BCG		0		1,800				ERROR:#DIV/0!

														Public Safety - BCG		18,092		5,100				-72%

										Hynes						20,308		24,060				18%

												Hynes				20,308		24,060				18%

														Building Maintenance - Hynes		0		15,000				ERROR:#DIV/0!

														Public Safety - Hynes		20,308		9,060				-55%

								Computer Service & Support								1,080,741		468,525				-57%

										BCEC						79,313		60,787				-23%

												BCEC				79,313		60,787				-23%

														IT Support Services - BCEC		49,768		34,000				-32%

														Network Services - BCEC		29,545		26,787				-9%

										Central Administration						988,703		391,730				-60%

												Central Administration				988,703		391,730				-60%

														Enterprise Application - Admin		6,299		1,730				-73%

														IT Support Services - Admin		148,797		65,000				-56%

														Network Services - Admin		480,147		250,000				-48%

														System & Data - Admin		353,460		75,000				-79%

										Hynes						12,725		16,008				26%

												Hynes				12,725		16,008				26%

														IT Support Services - Hynes		0		1,008				ERROR:#DIV/0!

														Network Services - Hynes		12,725		15,000				18%

								Con Sprinkler System								29,551		33,004				12%

										BCEC						16,083		19,712				23%

												BCEC				16,083		19,712				23%

														Building Maintenance - BCEC		16,083		19,712				23%

										Boston Common Garage						4,278		3,332				-22%

												Boston Common Garage				4,278		3,332				-22%

														Building Maintenance - BCG		4,278		3,332				-22%

										Hynes						9,190		9,960				8%

												Hynes				9,190		9,960				8%

														Building Maintenance - Hynes		9,190		9,960				8%

								Contracted Electrical Maint								203,487		147,600				-27%

										BCEC						94,614		70,800				-25%

												BCEC				94,614		70,800				-25%

														Building Maintenance - BCEC		94,614		70,800				-25%

										Boston Common Garage						24,262		16,800				-31%

												Boston Common Garage				24,262		16,800				-31%

														Building Maintenance - BCG		24,262		16,800				-31%

										Hynes						65,476		43,200				-34%

												Hynes				65,476		43,200				-34%

														Building Maintenance - Hynes		65,476		43,200				-34%

										MassMutual Center						19,135		16,800				-12%

												MassMutual Center				19,135		16,800				-12%

														Building Maintenance - MMC		19,135		16,800				-12%

								Copier Serv Contract								89,840		75,311				-16%

										BCEC						76,713		61,811				-19%

												BCEC				76,713		61,811				-19%

														IT Support Services - BCEC		76,713		61,811				-19%

										Boston Common Garage						446		500				12%

												Boston Common Garage				446		500				12%

														IT Support Services - BCG		446		500				12%

										Hynes						12,681		13,000				3%

												Hynes				12,681		13,000				3%

														IT Support Services - Hynes		12,681		13,000				3%

								CXS RR Contract Maint								0		0				ERROR:#DIV/0!

										BCEC						0		0				ERROR:#DIV/0!

												BCEC				0		0				ERROR:#DIV/0!

														Building Maintenance - BCEC		0		0				ERROR:#DIV/0!

								Door Repair & Maint-Contract								1,158		0				-100%

										BCEC						1,158		0				-100%

												BCEC				1,158		0				-100%

														Building Maintenance - BCEC		1,158		0				-100%

								Door Repair & Maint-Non Contr								42,071		16,500				-61%

										BCEC						38,569		9,000				-77%

												BCEC				38,569		9,000				-77%

														Building Maintenance - BCEC		38,569		9,000				-77%

										Hynes						3,502		7,500				114%

												Hynes				3,502		7,500				114%

														Building Maintenance - Hynes		3,502		7,500				114%

								Drayage Service								1,787		0				-100%

										BCEC						995		0				-100%

												BCEC				995		0				-100%

														Building Maintenance - BCEC		995		0				-100%

										Hynes						793		0				-100%

												Hynes				793		0				-100%

														Building Maintenance - Hynes		793		0				-100%

								Elevator Contract Maintenance								169,562		178,324				5%

										BCEC						93,423		76,898				-18%

												BCEC				93,423		76,898				-18%

														Building Maintenance - BCEC		93,423		76,898				-18%

										Boston Common Garage						(1,114)		18,801				-1788%

												Boston Common Garage				(1,114)		18,801				-1788%

														Building Maintenance - BCG		(1,114)		18,801				-1788%

										Hynes						79,050		82,625				5%

												Hynes				79,050		82,625				5%

														Building Maintenance - Hynes		79,050		82,625				5%

										MassMutual Center						(1,797)		0				-100%

												MassMutual Center				(1,797)		0				-100%

														Building Maintenance - MMC		(1,797)		0				-100%

								Elevator Non-contract Maint								88,429		74,617				-16%

										BCEC						77,104		62,417				-19%

												BCEC				77,104		62,417				-19%

														Building Maintenance - BCEC		77,104		62,417				-19%

										Boston Common Garage						(4,257)		6,700				-257%

												Boston Common Garage				(4,257)		6,700				-257%

														Building Maintenance - BCG		(4,257)		6,700				-257%

										Hynes						15,582		5,500				-65%

												Hynes				15,582		5,500				-65%

														Building Maintenance - Hynes		15,582		5,500				-65%

								Employee Background Check								21,571		0				-100%

										Central Administration						21,571		0				-100%

												Central Administration				21,571		0				-100%

														Human Resources - Admin		13,488		0				-100%

														Public Safety - Admin		8,083		0				-100%

								EMS/Fire Detail								154,870		17,000				-89%

										BCEC						101,705		8,000				-92%

												BCEC				101,705		8,000				-92%

														Public Safety - BCEC		101,705		8,000				-92%

										Hynes						51,070		8,000				-84%

												Hynes				51,070		8,000				-84%

														Public Safety - Hynes		51,070		8,000				-84%

										Lawn on D						2,095		1,000				-52%

												Lawn on D				2,095		1,000				-52%

														Public Safety - Lawn on D		2,095		1,000				-52%

								Escalator Contract Maint								357,621		278,092				-22%

										BCEC						228,856		115,842				-49%

												BCEC				228,856		115,842				-49%

														Building Maintenance - BCEC		228,856		115,842				-49%

										Hynes						130,562		162,250				24%

												Hynes				130,562		162,250				24%

														Building Maintenance - Hynes		130,562		162,250				24%

										MassMutual Center						(1,797)		0				-100%

												MassMutual Center				(1,797)		0				-100%

														Building Maintenance - MMC		(1,797)		0				-100%

								Escalator Non-contract Maint								34,434		50,300				46%

										BCEC						27,618		12,500				-55%

												BCEC				27,618		12,500				-55%

														Building Maintenance - BCEC		27,618		12,500				-55%

										Hynes						6,816		37,800				455%

												Hynes				6,816		37,800				455%

														Building Maintenance - Hynes		6,816		37,800				455%

								Exterior Landscaping Maint								138,861		8,500				-94%

										BCEC						65,872		0				-100%

												BCEC				65,872		0				-100%

														Building Services - BCEC		65,872		0				-100%

										Hynes						10,474		500				-95%

												Hynes				10,474		500				-95%

														Building Services - Hynes		10,474		500				-95%

										Lawn on D						62,515		8,000				-87%

												Lawn on D				62,515		8,000				-87%

														Building Services - Lawn on D		62,515		8,000				-87%

								Fire Alarm Contract Main								156,662		159,749				2%

										BCEC						57,736		60,000				4%

												BCEC				57,736		60,000				4%

														Building Maintenance - BCEC		57,736		60,000				4%

										Boston Common Garage						13,357		10,625				-20%

												Boston Common Garage				13,357		10,625				-20%

														Building Maintenance - BCG		13,357		10,625				-20%

										Hynes						85,569		89,124				4%

												Hynes				85,569		89,124				4%

														Building Maintenance - Hynes		85,569		89,124				4%

								Fire Alarm Non Contract Maint								91,884		18,500				-80%

										BCEC						57,654		7,500				-87%

												BCEC				57,654		7,500				-87%

														Building Maintenance - BCEC		57,654		7,500				-87%

														Public Safety - BCEC		0		0				ERROR:#DIV/0!

										Boston Common Garage						12,198		5,500				-55%

												Boston Common Garage				12,198		5,500				-55%

														Building Maintenance - BCG		12,198		5,500				-55%

										Hynes						22,033		5,500				-75%

												Hynes				22,033		5,500				-75%

														Building Maintenance - Hynes		22,033		5,500				-75%

								Floor Maint Equip Services								0		0				ERROR:#DIV/0!

										BCEC						0		0				ERROR:#DIV/0!

												BCEC				0		0				ERROR:#DIV/0!

														Building Services - BCEC		0		0				ERROR:#DIV/0!

										Hynes						0		0				ERROR:#DIV/0!

												Hynes				0		0				ERROR:#DIV/0!

														Building Services - Hynes		0		0				ERROR:#DIV/0!

								Floor Repair Services								12,646		0				-100%

										BCEC						10,625		0				-100%

												BCEC				10,625		0				-100%

														Building Services - BCEC		10,625		0				-100%

										Hynes						2,021		0				-100%

												Hynes				2,021		0				-100%

														Building Services - Hynes		2,021		0				-100%

								Food Equip R&M Service								16,986		0				-100%

										BCEC						8,425		0				-100%

												BCEC				8,425		0				-100%

														Food & Beverage - BCEC		8,425		0				-100%

										Hynes						8,561		0				-100%

												Hynes				8,561		0				-100%

														Food & Beverage - Hynes		8,561		0				-100%

								HVAC Contract Maintenance - Boilers								1,448		20,000				1281%

										BCEC						1,448		20,000				1281%

												BCEC				1,448		20,000				1281%

														Building Maintenance - BCEC		1,448		20,000				1281%

										Hynes						0		0				ERROR:#DIV/0!

												Hynes				0		0				ERROR:#DIV/0!

														Building Maintenance - Hynes		0		0				ERROR:#DIV/0!

								HVAC Contract Maintenance - Chillers								144,237		124,482				-14%

										BCEC						98,953		93,366				-6%

												BCEC				98,953		93,366				-6%

														Building Maintenance - BCEC		98,953		93,366				-6%

										Hynes						45,284		31,116				-31%

												Hynes				45,284		31,116				-31%

														Building Maintenance - Hynes		45,284		31,116				-31%

								HVAC Non-contract Maint - Chillers								63,453		15,267				-76%

										BCEC						52,912		6,563				-88%

												BCEC				52,912		6,563				-88%

														Building Maintenance - BCEC		49,162		6,563				-87%

														Food & Beverage - BCEC		3,750		0				-100%

										Boston Common Garage						0		3,600				ERROR:#DIV/0!

												Boston Common Garage				0		3,600				ERROR:#DIV/0!

														Building Maintenance - BCG		0		3,600				ERROR:#DIV/0!

										Hynes						10,541		5,104				-52%

												Hynes				10,541		5,104				-52%

														Building Maintenance - Hynes		6,116		5,104				-17%

														Food & Beverage - Hynes		4,425		0				-100%

								HVAC Non-Contract Maintenance - Boilers								19,607		15,000				-23%

										BCEC						5,841		9,000				54%

												BCEC				5,841		9,000				54%

														Building Maintenance - BCEC		5,841		9,000				54%

										Hynes						13,766		6,000				-56%

												Hynes				13,766		6,000				-56%

														Building Maintenance - Hynes		13,766		6,000				-56%

								Integration Services								160,502		54,000				-66%

										Boston Common Garage						920		0				-100%

												Boston Common Garage				920		0				-100%

														Public Safety - BCG		920		0				-100%

										Central Administration						155,639		50,000				-68%

												Central Administration				155,639		50,000				-68%

														Public Safety - Admin		155,639		50,000				-68%

										Hynes						3,943		4,000				1%

												Hynes				3,943		4,000				1%

														Public Safety - Hynes		3,943		4,000				1%

								Licenses/Permits								35,920		35,320				-2%

										BCEC						18,190		20,000				10%

												BCEC				18,190		20,000				10%

														Building Maintenance - BCEC		18,190		20,000				10%

										Boston Common Garage						5,420		320				-94%

												Boston Common Garage				5,420		320				-94%

														Building Maintenance - BCG		5,420		320				-94%

										Hynes						12,310		15,000				22%

												Hynes				12,310		15,000				22%

														Building Maintenance - Hynes		12,310		15,000				22%

								Lighting System Main								1,800		22,600				1156%

										BCEC						0		3,200				ERROR:#DIV/0!

												BCEC				0		3,200				ERROR:#DIV/0!

														Building Maintenance - BCEC		0		3,200				ERROR:#DIV/0!

										Hynes						1,800		8,400				367%

												Hynes				1,800		8,400				367%

														Building Maintenance - Hynes		1,800		8,400				367%

										MassMutual Center						0		11,000				ERROR:#DIV/0!

												MassMutual Center				0		11,000				ERROR:#DIV/0!

														Building Maintenance - MMC		0		11,000				ERROR:#DIV/0!

								Locksmith/ Keys								562		1,800				220%

										BCEC						562		800				42%

												BCEC				562		800				42%

														Building Services - BCEC		453		0				-100%

														Public Safety - BCEC		109		800				631%

										Boston Common Garage						0		1,000				ERROR:#DIV/0!

												Boston Common Garage				0		1,000				ERROR:#DIV/0!

														Building Maintenance - BCG		0		500				ERROR:#DIV/0!

														Public Safety - BCG		0		500				ERROR:#DIV/0!

										Hynes						0		0				ERROR:#DIV/0!

												Hynes				0		0				ERROR:#DIV/0!

														Building Maintenance - Hynes		0		0				ERROR:#DIV/0!

														Building Services - Hynes		0		0				ERROR:#DIV/0!

														Public Safety - Hynes		0		0				ERROR:#DIV/0!

								Metal Refinish/Maintenance								87,996		0				-100%

										BCEC						23,747		0				-100%

												BCEC				23,747		0				-100%

														Building Maintenance - BCEC		23,747		0				-100%

										Hynes						64,249		0				-100%

												Hynes				64,249		0				-100%

														Building Maintenance - Hynes		64,249		0				-100%

								Miscellaneous Con Services								1,102,684		580,210				-47%

										BCEC						128,323		94,983				-26%

												BCEC				128,323		94,983				-26%

														Building Maintenance - BCEC		34,450		34,000				-1%

														Building Services - BCEC		29,295		5,000				-83%

														Event Management - BCEC		5,790		1,500				-74%

														Food & Beverage - BCEC		44,881		8,000				-82%

														Guest Services - BCEC		0		0				ERROR:#DIV/0!

														Public Safety - BCEC		5,701		0				-100%

														Transportation Management - BCEC		8,205		0				-100%

														Water Ferry Services		0		46,483				ERROR:#DIV/0!

										Boston Common Garage						42,135		5,400				-87%

												Boston Common Garage				42,135		5,400				-87%

														Building Maintenance - BCG		6,733		5,000				-26%

														Building Services - BCG		0		400				ERROR:#DIV/0!

														Transportation Management - BCG		35,402		0				-100%

										Central Administration						89,262		24,000				-73%

												Central Administration				89,262		24,000				-73%

														Executive Management - Admin		61,825		24,000				-61%

														Public Relations - Admin		22,947		0				-100%

														Public Safety - Admin		4,490		0				-100%

										Hynes						54,709		26,199				-52%

												Hynes				54,709		26,199				-52%

														Building Maintenance - Hynes		18,280		20,000				9%

														Building Services - Hynes		15,930		5,599				-65%

														Event Management - Hynes		(5,440)		600				-111%

														Executive Management - Hynes		2,437		0				-100%

														Food & Beverage - Hynes		21,772		0				-100%

														Guest Services - Hynes		0		0				ERROR:#DIV/0!

														Public Safety - Hynes		1,730		0				-100%

										Lawn on D						4,308		4,842				12%

												Lawn on D				4,308		4,842				12%

														Building Maintenance - Lawn on D		755		0				-100%

														Building Services - Lawn on D		2,562		4,842				89%

														Event Management - Lawn on D		0		0				ERROR:#DIV/0!

														Food & Beverage - Lawn on D		991		0				-100%

										MassMutual Center						783,947		424,786				-46%

												MassMutual Center				783,947		424,786				-46%

														Building Maintenance - MMC		630		0				-100%

														MassMutual Summary Dept - MMC		746,923		424,786				-43%

														Network Services - MMC		36,394		0				-100%

								Non-con Sprinkler System								61,571		30,000				-51%

										BCEC						14,739		9,000				-39%

												BCEC				14,739		9,000				-39%

														Building Maintenance - BCEC		14,739		9,000				-39%

										Boston Common Garage						38,142		12,000				-69%

												Boston Common Garage				38,142		12,000				-69%

														Building Maintenance - BCG		38,142		12,000				-69%

										Hynes						8,690		9,000				4%

												Hynes				8,690		9,000				4%

														Building Maintenance - Hynes		8,690		9,000				4%

								Non-Contracted Electrical Maint								53,671		10,000				-81%

										BCEC						20,287		0				-100%

												BCEC				20,287		0				-100%

														Building Maintenance - BCEC		20,287		0				-100%

										Hynes						33,147		10,000				-70%

												Hynes				33,147		10,000				-70%

														Building Maintenance - Hynes		33,147		10,000				-70%

										MassMutual Center						237		0				-100%

												MassMutual Center				237		0				-100%

														Building Maintenance - MMC		237		0				-100%

								Pest Control								87,368		97,000				11%

										BCEC						47,081		38,000				-19%

												BCEC				47,081		38,000				-19%

														Building Services - BCEC		28,538		20,000				-30%

														Food & Beverage - BCEC		18,543		18,000				-3%

										Boston Common Garage						2,967		6,000				102%

												Boston Common Garage				2,967		6,000				102%

														Building Services - BCG		2,967		6,000				102%

										Hynes						37,320		53,000				42%

												Hynes				37,320		53,000				42%

														Building Services - Hynes		26,012		40,000				54%

														Food & Beverage - Hynes		11,309		13,000				15%

								Plumbing Services								9,109		27,000				196%

										BCEC						9,109		20,500				125%

												BCEC				9,109		20,500				125%

														Building Maintenance - BCEC		9,109		20,500				125%

														Food & Beverage - BCEC		0		0				ERROR:#DIV/0!

										Boston Common Garage						0		1,000				ERROR:#DIV/0!

												Boston Common Garage				0		1,000				ERROR:#DIV/0!

														Building Maintenance - BCG		0		1,000				ERROR:#DIV/0!

										Hynes						0		5,500				ERROR:#DIV/0!

												Hynes				0		5,500				ERROR:#DIV/0!

														Building Maintenance - Hynes		0		5,500				ERROR:#DIV/0!

														Food & Beverage - Hynes		0		0				ERROR:#DIV/0!

								Police Details								336,336		35,000				-90%

										BCEC						329,164		29,000				-91%

												BCEC				329,164		29,000				-91%

														Public Safety - BCEC		224,339		14,000				-94%

														Transportation Management - BCEC		104,825		15,000				-86%

										Hynes						7,172		4,000				-44%

												Hynes				7,172		4,000				-44%

														Public Safety - Hynes		7,172		4,000				-44%

														Transportation Management - Hynes		0		0				ERROR:#DIV/0!

										Lawn on D						0		2,000				ERROR:#DIV/0!

												Lawn on D				0		2,000				ERROR:#DIV/0!

														Public Safety - Lawn on D		0		2,000				ERROR:#DIV/0!

								Professional Services Con Srvc								3,368,870		729,571				-78%

										BCEC						395,844		259,193				-35%

												BCEC				395,844		259,193				-35%

														Building Maintenance - BCEC		1,500		0				-100%

														Building Services - BCEC		73,635		76,000				3%

														Digital Media - BCEC		46,740		0				-100%

														Exhibitor Service - BCEC		0		0				ERROR:#DIV/0!

														Food & Beverage - BCEC		273,969		170,493				-38%

														Guest Services - BCEC		0		0				ERROR:#DIV/0!

														Network Services - BCEC		0		0				ERROR:#DIV/0!

														Transportation Management - BCEC		0		12,700				ERROR:#DIV/0!

														Water Ferry Services		0		0				ERROR:#DIV/0!

										Boston Common Garage						6,468		12,500				93%

												Boston Common Garage				6,468		12,500				93%

														Building Maintenance - BCG		6,468		12,500				93%

										Central Administration						2,474,217		315,905				-87%

												Central Administration				2,474,217		315,905				-87%

														Building Maintenance - Admin		5,100		0				-100%

														Enterprise Application - Admin		1,216,604		152,355				-87%

														Finance Management - Admin		206,902		90,000				-57%

														Human Resources - Admin		114,808		0				-100%

														Information Security - Admin		119,598		45,050				-62%

														IT Management - Admin		393,000		10,000				-97%

														IT Support Services - Admin		14,100		0				-100%

														Legal Management - Admin		13,164		18,500				41%

														Network Services - Admin		142,895		0				-100%

														Operations Management - Admin		23,332		0				-100%

														Public Safety - Admin		27,000		0				-100%

														System & Data - Admin		197,713		0				-100%

										Hynes						335,648		91,973				-73%

												Hynes				335,648		91,973				-73%

														Building Maintenance - Hynes		342		0				-100%

														Building Services - Hynes		7,068		8,000				13%

														Exhibitor Service - Hynes		0		0				ERROR:#DIV/0!

														Finance Management - Hynes		192,794		0				-100%

														Food & Beverage - Hynes		135,443		83,973				-38%

														Guest Services - Hynes		0		0				ERROR:#DIV/0!

										Lawn on D						155,279		40,000				-74%

												Lawn on D				155,279		40,000				-74%

														Building Services - Lawn on D		17,306		0				-100%

														Operations Management - Lawn on D		137,973		40,000				-71%

										MassMutual Center						1,415		10,000				607%

												MassMutual Center				1,415		10,000				607%

														Building Maintenance - MMC		0		10,000				ERROR:#DIV/0!

														Transportation Management - MMC		1,415		0				-100%

								Public Safety Rep/ Main Servi								254,588		88,750				-65%

										BCEC						162,279		55,000				-66%

												BCEC				162,279		55,000				-66%

														Building Services - BCEC		2,841		0				-100%

														Public Safety - BCEC		159,438		55,000				-66%

										Boston Common Garage						49,188		20,000				-59%

												Boston Common Garage				49,188		20,000				-59%

														Public Safety - BCG		49,188		20,000				-59%

										Hynes						36,957		13,750				-63%

												Hynes				36,957		13,750				-63%

														Public Safety - Hynes		36,957		13,750				-63%

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														Public Safety - Lawn on D		0		0				ERROR:#DIV/0!

										MassMutual Center						6,165		0				-100%

												MassMutual Center				6,165		0				-100%

														Public Safety - MMC		6,165		0				-100%

								Recycle								64,571		41,104				-36%

										BCEC						45,030		29,479				-35%

												BCEC				45,030		29,479				-35%

														Building Maintenance - BCEC		0		1,000				ERROR:#DIV/0!

														Building Services - BCEC		45,030		23,479				-48%

														Public Safety - BCEC		0		5,000				ERROR:#DIV/0!

										Boston Common Garage						1,124		2,500				122%

												Boston Common Garage				1,124		2,500				122%

														Building Services - BCG		1,124		2,500				122%

										Hynes						18,418		9,125				-50%

												Hynes				18,418		9,125				-50%

														Building Services - Hynes		18,260		8,750				-52%

														Public Safety - Hynes		157		375				138%

								Repair & Maintenance-Facility								663,806		11,250				-98%

										BCEC						122,743		11,250				-91%

												BCEC				122,743		11,250				-91%

														Building Maintenance - BCEC		74,331		11,250				-85%

														Building Services - BCEC		48,412		0				-100%

										Boston Common Garage						0		0				ERROR:#DIV/0!

												Boston Common Garage				0		0				ERROR:#DIV/0!

														Building Maintenance - BCG		0		0				ERROR:#DIV/0!

										Hynes						541,063		0				-100%

												Hynes				541,063		0				-100%

														Building Maintenance - Hynes		541,063		0				-100%

								Repair & Maintenance-Roadway								0		1,000				ERROR:#DIV/0!

										BCEC						0		0				ERROR:#DIV/0!

												BCEC				0		0				ERROR:#DIV/0!

														Building Maintenance - BCEC		0		0				ERROR:#DIV/0!

										Boston Common Garage						0		1,000				ERROR:#DIV/0!

												Boston Common Garage				0		1,000				ERROR:#DIV/0!

														Building Maintenance - BCG		0		1,000				ERROR:#DIV/0!

								Repair & Maintenance-Roof								86,281		37,500				-57%

										BCEC						78,619		22,500				-71%

												BCEC				78,619		22,500				-71%

														Building Maintenance - BCEC		21,811		22,500				3%

														Building Services - BCEC		56,808		0				-100%

										Hynes						7,662		15,000				96%

												Hynes				7,662		15,000				96%

														Building Maintenance - Hynes		7,662		15,000				96%

								Rubbish Removal								130,211		79,967				-39%

										BCEC						80,418		45,417				-44%

												BCEC				80,418		45,417				-44%

														Building Services - BCEC		80,418		45,417				-44%

										Boston Common Garage						4,191		7,200				72%

												Boston Common Garage				4,191		7,200				72%

														Building Services - BCG		4,191		7,200				72%

										Hynes						38,585		18,750				-51%

												Hynes				38,585		18,750				-51%

														Building Services - Hynes		38,585		18,750				-51%

										Lawn on D						7,017		8,600				23%

												Lawn on D				7,017		8,600				23%

														Building Services - Lawn on D		7,017		8,600				23%

								Show Hazing								12,159		25,000				106%

										BCEC						12,159		25,000				106%

												BCEC				12,159		25,000				106%

														Building Maintenance - BCEC		12,159		25,000				106%

								Signage Services								119,843		108,000				-10%

										BCEC						117,713		108,000				-8%

												BCEC				117,713		108,000				-8%

														Building Maintenance - BCEC		0		0				ERROR:#DIV/0!

														Digital Media - BCEC		112,968		108,000				-4%

														Transportation Management - BCEC		4,745		0				-100%

										Hynes						0		0				ERROR:#DIV/0!

												Hynes				0		0				ERROR:#DIV/0!

														Digital Media - Hynes		0		0				ERROR:#DIV/0!

										Lawn on D						2,130		0				-100%

												Lawn on D				2,130		0				-100%

														Building Services - Lawn on D		2,130		0				-100%

								Snow & Ice Removal Contract								212,065		299,500				41%

										BCEC						169,551		225,000				33%

												BCEC				169,551		225,000				33%

														Building Services - BCEC		169,551		225,000				33%

										Boston Common Garage						7,316		10,500				44%

												Boston Common Garage				7,316		10,500				44%

														Building Services - BCG		7,316		10,500				44%

										Hynes						35,198		64,000				82%

												Hynes				35,198		64,000				82%

														Building Services - Hynes		35,198		64,000				82%

								Vehicle Repair Services								27,585		18,319				-34%

										BCEC						27,585		17,819				-35%

												BCEC				27,585		17,819				-35%

														Shuttle Bus Services		0		10,691				ERROR:#DIV/0!

														Transportation Management - BCEC		27,585		0				-100%

														Water Ferry Services		0		7,128				ERROR:#DIV/0!

										Hynes						0		500				ERROR:#DIV/0!

												Hynes				0		500				ERROR:#DIV/0!

														Transportation Management - Hynes		0		500				ERROR:#DIV/0!

								Web Services								14,788		12,000				-19%

										BCEC						350		0				-100%

												BCEC				350		0				-100%

														Digital Media - BCEC		350		0				-100%

										Central Administration						14,438		12,000				-17%

												Central Administration				14,438		12,000				-17%

														Digital Media - Admin		14,438		12,000				-17%

				Depreciation												(0)		0				-100%

								Loss/ Depletion								(0)		0				-100%

										Boston Common Garage						(0)		0				-100%

												Boston Common Garage				(0)		0				-100%

														Non Specific Department - BCG		(0)		0				-100%

				External Relations												1,198,104		381,375				-68%

								Art Program								75,341		300				-100%

										BCEC						74,862		0				-100%

												BCEC				74,862		0				-100%

														Public Relations - BCEC		74,862		0				-100%

										Hynes						479		300				-37%

												Hynes				479		300				-37%

														Public Relations - Hynes		479		300				-37%

								Community Outreach								783,833		60,000				-92%

										BCEC						604,965		0				-100%

												BCEC				604,965		0				-100%

														Public Relations - BCEC		604,965		0				-100%

										Central Administration						178,868		60,000				-66%

												Central Administration				178,868		60,000				-66%

														Executive Management - Admin		2,858		0				-100%

														Public Relations - Admin		176,010		60,000				-66%

								Customer Surveys								10,200		0				-100%

										BCEC						10,200		0				-100%

												BCEC				10,200		0				-100%

														Guest Services - BCEC		10,200		0				-100%

								Event Sponsorship								13,940		7,590				-46%

										BCEC						10,519		7,590				-28%

												BCEC				10,519		7,590				-28%

														Executive Management - BCEC		0		7,590				ERROR:#DIV/0!

														Food & Beverage - BCEC		10,519		0				-100%

										Lawn on D						3,421		0				-100%

												Lawn on D				3,421		0				-100%

														Executive Management - Lawn		3,421		0				-100%

														Operations Management - Lawn on D		0		0				ERROR:#DIV/0!

								Media Monitoring								8,500		8,500				0%

										Central Administration						8,500		8,500				0%

												Central Administration				8,500		8,500				0%

														Public Relations - Admin		8,500		8,500				0%

								Miscellaneous Ext Relations								134,931		190,985				42%

										MassMutual Center						134,931		190,985				42%

												MassMutual Center				134,931		190,985				42%

														MassMutual Summary Dept - MMC		134,931		190,985				42%

								Professional Services Ext Rel								227		0				-100%

										Central Administration						227		0				-100%

												Central Administration				227		0				-100%

														Public Relations - Admin		227		0				-100%

								Public Relations Consultant								86,000		102,000				19%

										Central Administration						86,000		102,000				19%

												Central Administration				86,000		102,000				19%

														Public Relations - Admin		86,000		102,000				19%

								Reports & Publications								0		0				ERROR:#DIV/0!

										Central Administration						0		0				ERROR:#DIV/0!

												Central Administration				0		0				ERROR:#DIV/0!

														Public Relations - Admin		0		0				ERROR:#DIV/0!

								T&E Accomodation								32,983		0				-100%

										Central Administration						32,983		0				-100%

												Central Administration				32,983		0				-100%

														Human Resources - Admin		32,983		0				-100%

								T&E Event Fees								24,114		0				-100%

										Central Administration						24,114		0				-100%

												Central Administration				24,114		0				-100%

														Human Resources - Admin		24,114		0				-100%

								T&E Meals								3,496		0				-100%

										Central Administration						3,496		0				-100%

												Central Administration				3,496		0				-100%

														Human Resources - Admin		3,496		0				-100%

								T&E Miscellaneous								0		0				ERROR:#DIV/0!

										Central Administration						0		0				ERROR:#DIV/0!

												Central Administration				0		0				ERROR:#DIV/0!

														Human Resources - Admin		0		0				ERROR:#DIV/0!

								T&E Transportation								24,539		12,000				-51%

										Central Administration						24,539		12,000				-51%

												Central Administration				24,539		12,000				-51%

														Human Resources - Admin		24,539		12,000				-51%

				Fiscal Fees												1,762,645		701,833				-60%

								Bad Debt Expense								(48,704)		0				-100%

										BCEC						(27,148)		0				-100%

												BCEC				(27,148)		0				-100%

														Finance Management - BCEC		(27,148)		0				-100%

										Boston Common Garage						1,053		0				-100%

												Boston Common Garage				1,053		0				-100%

														Finance Management - BCG		1,053		0				-100%

										Hynes						(20,164)		0				-100%

												Hynes				(20,164)		0				-100%

														Finance Management - Hynes		(20,164)		0				-100%

										Lawn on D						(2,444)		0				-100%

												Lawn on D				(2,444)		0				-100%

														Finance Management - Lawn on D		(2,444)		0				-100%

								Chapter 152 Fees								191,498		15,170				-92%

										BCEC						191,498		15,170				-92%

												BCEC				191,498		15,170				-92%

														Finance Management - BCEC		191,498		15,170				-92%

								Claims/Deductibles								107,671		0				-100%

										BCEC						0		0				ERROR:#DIV/0!

												BCEC				0		0				ERROR:#DIV/0!

														Legal Management - BCEC		0		0				ERROR:#DIV/0!

										Central Administration						107,671		0				-100%

												Central Administration				107,671		0				-100%

														Legal Management - Admin		107,671		0				-100%

								Fiscal Fees								1,183,028		352,903				-70%

										BCEC						197,867		24,000				-88%

												BCEC				197,867		24,000				-88%

														Finance Management - BCEC		197,867		24,000				-88%

										Boston Common Garage						353,161		235,950				-33%

												Boston Common Garage				353,161		235,950				-33%

														Finance Management - BCG		353,161		235,950				-33%

										Hynes						48,781		12,000				-75%

												Hynes				48,781		12,000				-75%

														Finance Management - Hynes		48,781		12,000				-75%

										Lawn on D						5,507		1,250				-77%

												Lawn on D				5,507		1,250				-77%

														Finance Management - Lawn on D		5,507		1,250				-77%

										MassMutual Center						577,711		79,703				-86%

												MassMutual Center				577,711		79,703				-86%

														MassMutual Summary Dept - MMC		577,711		79,703				-86%

								Restaurant Real Estate Tax								329,153		333,760				1%

										Hynes						329,153		333,760				1%

												Hynes				329,153		333,760				1%

														Finance Management - Hynes		329,153		333,760				1%

				Garage Operations Services												670,032		679,671				1%

								Basic Maintenance								175,708		182,000				4%

										Boston Common Garage						175,708		182,000				4%

												Boston Common Garage				175,708		182,000				4%

														Transportation Management - BCG		175,708		182,000				4%

								Cashiers/Customer Serv								75,572		73,064				-3%

										BCEC						20,989		7,500				-64%

												BCEC				20,989		7,500				-64%

														Transportation Management - BCEC		20,989		7,500				-64%

										Boston Common Garage						54,583		65,564				20%

												Boston Common Garage				54,583		65,564				20%

														Transportation Management - BCG		54,583		65,564				20%

								Manager/Supervisors								418,752		424,607				1%

										BCEC						12,074		5,000				-59%

												BCEC				12,074		5,000				-59%

														Transportation Management - BCEC		12,074		5,000				-59%

										Boston Common Garage						406,677		419,607				3%

												Boston Common Garage				406,677		419,607				3%

														Transportation Management - BCG		406,677		419,607				3%

				Insurance												1,715,181		1,953,495				14%

								General Liability								929,349		1,105,700				19%

										BCEC						334,055		429,920				29%

												BCEC				334,055		429,920				29%

														Legal Management - BCEC		334,055		429,920				29%

														Shuttle Bus Services		0		0				ERROR:#DIV/0!

														Water Ferry Services		0		0				ERROR:#DIV/0!

										Boston Common Garage						87,373		119,238				36%

												Boston Common Garage				87,373		119,238				36%

														Legal Management - BCG		87,373		119,238				36%

										Central Administration						60,488		63,790				5%

												Central Administration				60,488		63,790				5%

														Legal Management - Admin		60,488		63,790				5%

										Hynes						119,422		159,240				33%

												Hynes				119,422		159,240				33%

														Legal Management - Hynes		119,422		159,240				33%

										MassMutual Center						328,011		333,512				2%

												MassMutual Center				328,011		333,512				2%

														Legal Management - MMC		36,110		49,140				36%

														MassMutual Summary Dept - MMC		291,901		284,372				-3%

								Property Insurance								545,706		581,933				7%

										BCEC						327,437		349,216				7%

												BCEC				327,437		349,216				7%

														Legal Management - BCEC		327,437		349,216				7%

										Boston Common Garage						27,284		29,090				7%

												Boston Common Garage				27,284		29,090				7%

														Legal Management - BCG		27,284		29,090				7%

										Hynes						120,048		127,995				7%

												Hynes				120,048		127,995				7%

														Legal Management - Hynes		120,048		127,995				7%

										MassMutual Center						70,937		75,633				7%

												MassMutual Center				70,937		75,633				7%

														Legal Management - MMC		70,937		75,633				7%

								Workman's Compensation								240,126		265,862				11%

										BCEC						104,909		148,883				42%

												BCEC				104,909		148,883				42%

														Legal Management - BCEC		104,909		148,883				42%

										Boston Common Garage						9,367		13,293				42%

												Boston Common Garage				9,367		13,293				42%

														Legal Management - BCG		9,367		13,293				42%

										Central Administration						67,775		21,269				-69%

												Central Administration				67,775		21,269				-69%

														Legal Management - Admin		67,775		21,269				-69%

										Hynes						58,075		82,417				42%

												Hynes				58,075		82,417				42%

														Legal Management - Hynes		58,075		82,417				42%

				Legal												358,776		355,600				-1%

								Legal Services								318,881		330,000				3%

										BCEC						0		5,000				ERROR:#DIV/0!

												BCEC				0		5,000				ERROR:#DIV/0!

														Legal Management - BCEC		0		5,000				ERROR:#DIV/0!

										Central Administration						318,881		320,000				0%

												Central Administration				318,881		320,000				0%

														Legal Management - Admin		318,881		320,000				0%

										Hynes						0		5,000				ERROR:#DIV/0!

												Hynes				0		5,000				ERROR:#DIV/0!

														Legal Management - Hynes		0		5,000				ERROR:#DIV/0!

								Licenses								39,895		25,600				-36%

										BCEC						29,700		11,000				-63%

												BCEC				29,700		11,000				-63%

														Legal Management - BCEC		29,700		11,000				-63%

										Hynes						8,615		9,000				4%

												Hynes				8,615		9,000				4%

														Legal Management - Hynes		8,615		9,000				4%

										Lawn on D						280		5,600				1900%

												Lawn on D				280		5,600				1900%

														Legal Management - Lawn on D		280		5,600				1900%

										MassMutual Center						1,300		0				-100%

												MassMutual Center				1,300		0				-100%

														Legal Management - MMC		1,300		0				-100%

				Marketing and Sales												7,691,769		3,929,790				-49%

								Advertising								191,116		127,000				-34%

										Central Administration						13,910		0				-100%

												Central Administration				13,910		0				-100%

														Public Relations - Admin		13,910		0				-100%

										Lawn on D						5,311		0				-100%

												Lawn on D				5,311		0				-100%

														Public Relations - Lawn on D		5,311		0				-100%

										Marketing & Sales						171,895		127,000				-26%

												Marketing & Sales				171,895		127,000				-26%

														Greater Boston CVB - Marketing		171,895		127,000				-26%

								Collateral Material								29,268		23,000				-21%

										BCEC						0		0				ERROR:#DIV/0!

												BCEC				0		0				ERROR:#DIV/0!

														Event Management - BCEC		0		0				ERROR:#DIV/0!

														Guest Services - BCEC		0		0				ERROR:#DIV/0!

										Hynes						0		0				ERROR:#DIV/0!

												Hynes				0		0				ERROR:#DIV/0!

														Event Management - Hynes		0		0				ERROR:#DIV/0!

														Guest Services - Hynes		0		0				ERROR:#DIV/0!

														Operations Management - Hynes		0		0				ERROR:#DIV/0!

										Marketing & Sales						29,268		23,000				-21%

												Marketing & Sales				29,268		23,000				-21%

														Greater Boston CVB - Marketing		29,268		23,000				-21%

								Convention Services								938,025		315,540				-66%

										Marketing & Sales						938,025		315,540				-66%

												Marketing & Sales				938,025		315,540				-66%

														Greater Boston CVB - Marketing		938,025		315,540				-66%

								Destination Marketing								288,518		172,300				-40%

										Marketing & Sales						288,518		172,300				-40%

												Marketing & Sales				288,518		172,300				-40%

														Greater Boston CVB - Marketing		288,518		172,300				-40%

								Direct Mail								74,840		20,000				-73%

										Marketing & Sales						74,840		20,000				-73%

												Marketing & Sales				74,840		20,000				-73%

														Greater Boston CVB - Marketing		74,840		20,000				-73%

								e-Newsletter								8,447		54,400				544%

										Marketing & Sales						8,447		54,400				544%

												Marketing & Sales				8,447		54,400				544%

														Greater Boston CVB - Marketing		8,447		54,400				544%

								List Development								88,358		85,000				-4%

										Marketing & Sales						88,358		85,000				-4%

												Marketing & Sales				88,358		85,000				-4%

														Greater Boston CVB - Marketing		88,358		85,000				-4%

								Miscellaneous M&S								587,425		314,100				-47%

										Marketing & Sales						587,425		314,100				-47%

												Marketing & Sales				587,425		314,100				-47%

														Greater Boston CVB - Marketing		321,425		97,600				-70%

														Greater Springfield CVB - Marketing		216,000		185,000				-14%

														LT Marketing & Sales - Marketing		50,000		31,500				-37%

								Promotions								39,424		0				-100%

										BCEC						0		0				ERROR:#DIV/0!

												BCEC				0		0				ERROR:#DIV/0!

														Exhibitor Service - BCEC		0		0				ERROR:#DIV/0!

														Guest Services - BCEC		0		0				ERROR:#DIV/0!

										Hynes						0		0				ERROR:#DIV/0!

												Hynes				0		0				ERROR:#DIV/0!

														Exhibitor Service - Hynes		0		0				ERROR:#DIV/0!

														Guest Services - Hynes		0		0				ERROR:#DIV/0!

										Marketing & Sales						39,424		0				-100%

												Marketing & Sales				39,424		0				-100%

														Greater Boston CVB - Marketing		39,424		0				-100%

								Staff								4,873,248		2,576,000				-47%

										Marketing & Sales						4,873,248		2,576,000				-47%

												Marketing & Sales				4,873,248		2,576,000				-47%

														Greater Boston CVB - Marketing		4,873,248		2,576,000				-47%

								Tradeshows								380,299		134,950				-65%

										Marketing & Sales						380,299		134,950				-65%

												Marketing & Sales				380,299		134,950				-65%

														Greater Boston CVB - Marketing		380,299		134,950				-65%

								Travel & Business Development								169,723		79,500				-53%

										Marketing & Sales						169,723		79,500				-53%

												Marketing & Sales				169,723		79,500				-53%

														Greater Boston CVB - Marketing		169,723		79,500				-53%

								Website Development								23,078		28,000				21%

										Marketing & Sales						23,078		28,000				21%

												Marketing & Sales				23,078		28,000				21%

														Greater Boston CVB - Marketing		23,078		28,000				21%

				Office and Administrative												1,383,729		1,793,939				30%

								Dues and Subscirptions								81,908		20,000				-76%

										Central Administration						81,908		20,000				-76%

												Central Administration				81,908		20,000				-76%

														Human Resources - Admin		81,908		20,000				-76%

								General Supplies								392,147		177,839				-55%

										BCEC						60,118		1,250				-98%

												BCEC				60,118		1,250				-98%

														Building Maintenance - BCEC		879		1,250				42%

														Building Services - BCEC		41,519		0				-100%

														Event Management - BCEC		292		0				-100%

														Exhibitor Service - BCEC		429		0				-100%

														Food & Beverage - BCEC		(271)		0				-100%

														Guest Services - BCEC		415		0				-100%

														IT Support Services - BCEC		17		0				-100%

														Transportation Management - BCEC		16,838		0				-100%

										Boston Common Garage						2,330		3,500				50%

												Boston Common Garage				2,330		3,500				50%

														Building Maintenance - BCG		361		500				39%

														Building Services - BCG		1,969		3,000				52%

										Central Administration						23,245		6,000				-74%

												Central Administration				23,245		6,000				-74%

														Executive Management - Admin		360		0				-100%

														Finance Management - Admin		22,568		6,000				-73%

														Human Resources - Admin		317		0				-100%

										Hynes						10,925		5,550				-49%

												Hynes				10,925		5,550				-49%

														Building Maintenance - Hynes		(129)		0				-100%

														Building Services - Hynes		10,288		5,550				-46%

														Event Management - Hynes		766		0				-100%

														Exhibitor Service - Hynes		0		0				ERROR:#DIV/0!

														Guest Services - Hynes		0		0				ERROR:#DIV/0!

										Lawn on D						1,073		0				-100%

												Lawn on D				1,073		0				-100%

														Building Services - Lawn on D		1,073		0				-100%

										MassMutual Center						294,455		161,539				-45%

												MassMutual Center				294,455		161,539				-45%

														MassMutual Summary Dept - MMC		294,455		161,539				-45%

								Office Furniture & Eqpuipment								23,900		800				-97%

										BCEC						20,839		300				-99%

												BCEC				20,839		300				-99%

														Building Services - BCEC		20,839		300				-99%

										Hynes						1,925		500				-74%

												Hynes				1,925		500				-74%

														Building Services - Hynes		1,925		500				-74%

										Lawn on D						1,136		0				-100%

												Lawn on D				1,136		0				-100%

														Building Services - Lawn on D		1,136		0				-100%

								Postage								11,973		6,000				-50%

										Central Administration						11,973		6,000				-50%

												Central Administration				11,973		6,000				-50%

														Finance Management - Admin		11,973		6,000				-50%

								Printing								15,053		6,000				-60%

										Boston Common Garage						2,534		0				-100%

												Boston Common Garage				2,534		0				-100%

														IT Support Services - BCG		2,534		0				-100%

										Central Administration						12,519		6,000				-52%

												Central Administration				12,519		6,000				-52%

														Finance Management - Admin		12,519		6,000				-52%

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														Finance Management - Lawn on D		0		0				ERROR:#DIV/0!

								Research Reports & Studies								5,999		0				-100%

										Central Administration						5,999		0				-100%

												Central Administration				5,999		0				-100%

														Finance Management - Admin		5,999		0				-100%

								Software Licensing								845,986		1,580,900				87%

										BCEC						87,357		102,100				17%

												BCEC				87,357		102,100				17%

														Digital Media - BCEC		58,874		60,000				2%

														Shuttle Bus Services		0		0				ERROR:#DIV/0!

														Transportation Management - BCEC		4,482		5,000				12%

														Water Ferry Services		24,000		37,100				55%

										Boston Common Garage						6,053		4,800				-21%

												Boston Common Garage				6,053		4,800				-21%

														Transportation Management - BCG		6,053		4,800				-21%

										Central Administration						737,928		1,456,360				97%

												Central Administration				737,928		1,456,360				97%

														Enterprise Application - Admin		287,848		119,830				-58%

														Information Security - Admin		54,050		45,530				-16%

														IT Support Services - Admin		95,770		95,000				-1%

														Network Services - Admin		83		450,000				544760%

														Public Safety - Admin		117,068		110,000				-6%

														System & Data - Admin		183,110		636,000				247%

										MassMutual Center						14,647		17,640				20%

												MassMutual Center				14,647		17,640				20%

														Network Services - MMC		14,647		17,640				20%

								Stationary								6,764		2,400				-65%

										Central Administration						6,764		2,400				-65%

												Central Administration				6,764		2,400				-65%

														Finance Management - Admin		6,764		2,400				-65%

				Operating & Building Supplies												2,071,101		1,149,472				-44%

								Audio Visual Equipment&Supply								109,225		0				-100%

										BCEC						88,416		0				-100%

												BCEC				88,416		0				-100%

														Audio Visual - BCEC		86,271		0				-100%

														Digital Media - BCEC		0		0				ERROR:#DIV/0!

														IT Event Services - BCEC		2,145		0				-100%

										Hynes						19,140		0				-100%

												Hynes				19,140		0				-100%

														Audio Visual - Hynes		19,140		0				-100%

										Lawn on D						1,669		0				-100%

												Lawn on D				1,669		0				-100%

														Audio Visual - Lawn on D		1,669		0				-100%

								Carpentry Supplies								11,235		18,600				66%

										BCEC						10,403		9,000				-13%

												BCEC				10,403		9,000				-13%

														Building Maintenance - BCEC		10,403		9,000				-13%

										Hynes						451		9,600				2027%

												Hynes				451		9,600				2027%

														Building Maintenance - Hynes		451		9,600				2027%

										Lawn on D						381		0				-100%

												Lawn on D				381		0				-100%

														Building Maintenance - Lawn on D		381		0				-100%

								Cart & Lift Equipment & Supply								12,552		4,500				-64%

										BCEC						8,776		500				-94%

												BCEC				8,776		500				-94%

														Building Services - BCEC		8,776		500				-94%

										Boston Common Garage						343		2,000				483%

												Boston Common Garage				343		2,000				483%

														Building Services - BCG		343		2,000				483%

										Hynes						3,433		2,000				-42%

												Hynes				3,433		2,000				-42%

														Building Services - Hynes		3,433		2,000				-42%

								Cleaning Equipments								10,129		9,250				-9%

										BCEC						4,739		6,250				32%

												BCEC				4,739		6,250				32%

														Building Services - BCEC		4,739		6,250				32%

										Boston Common Garage						800		500				-38%

												Boston Common Garage				800		500				-38%

														Building Services - BCG		800		500				-38%

										Hynes						4,590		2,500				-46%

												Hynes				4,590		2,500				-46%

														Building Services - Hynes		4,590		2,500				-46%

								Cleaning Supplies								29,024		30,321				4%

										BCEC						15,960		20,521				29%

												BCEC				15,960		20,521				29%

														Building Services - BCEC		15,960		20,521				29%

										Boston Common Garage						691		1,050				52%

												Boston Common Garage				691		1,050				52%

														Building Services - BCG		691		1,050				52%

										Hynes						12,374		6,250				-49%

												Hynes				12,374		6,250				-49%

														Building Services - Hynes		12,374		6,250				-49%

										Lawn on D						0		2,500				ERROR:#DIV/0!

												Lawn on D				0		2,500				ERROR:#DIV/0!

														Building Services - Lawn on D		0		2,500				ERROR:#DIV/0!

								Communication Equip Supplies								2,288		0				-100%

										BCEC						2,288		0				-100%

												BCEC				2,288		0				-100%

														Building Maintenance - BCEC		1,410		0				-100%

														Network Services - BCEC		878		0				-100%

										Hynes						0		0				ERROR:#DIV/0!

												Hynes				0		0				ERROR:#DIV/0!

														Network Services - Hynes		0		0				ERROR:#DIV/0!

								Computer Equipment&Supply								150,829		20,500				-86%

										BCEC						118,702		20,000				-83%

												BCEC				118,702		20,000				-83%

														IT Support Services - BCEC		118,702		20,000				-83%

										Central Administration						12,000		0				-100%

												Central Administration				12,000		0				-100%

														Network Services - Admin		12,000		0				-100%

										Hynes						20,127		500				-98%

												Hynes				20,127		500				-98%

														IT Support Services - Hynes		20,127		500				-98%

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														IT Support Services - Lawn on D		0		0				ERROR:#DIV/0!

								Computer Supplies								24,786		1,000				-96%

										BCEC						24,786		0				-100%

												BCEC				24,786		0				-100%

														IT Support Services - BCEC		24,786		0				-100%

										Boston Common Garage						0		500				ERROR:#DIV/0!

												Boston Common Garage				0		500				ERROR:#DIV/0!

														IT Support Services - BCG		0		500				ERROR:#DIV/0!

										Hynes						0		500				ERROR:#DIV/0!

												Hynes				0		500				ERROR:#DIV/0!

														IT Support Services - Hynes		0		500				ERROR:#DIV/0!

								Door Repair & Main Supply								8,094		5,537				-32%

										BCEC						1,097		2,738				150%

												BCEC				1,097		2,738				150%

														Building Maintenance - BCEC		1,097		2,738				150%

										Boston Common Garage						3,736		1,000				-73%

												Boston Common Garage				3,736		1,000				-73%

														Building Maintenance - BCG		3,736		1,000				-73%

										Hynes						3,261		1,800				-45%

												Hynes				3,261		1,800				-45%

														Building Maintenance - Hynes		3,035		1,800				-41%

														Food & Beverage - Hynes		227		0				-100%

								Electrical Supplies								51,407		31,250				-39%

										BCEC						36,253		19,500				-46%

												BCEC				36,253		19,500				-46%

														Building Maintenance - BCEC		36,253		19,500				-46%

										Boston Common Garage						1,544		5,500				256%

												Boston Common Garage				1,544		5,500				256%

														Building Maintenance - BCG		1,544		5,500				256%

										Hynes						13,514		6,250				-54%

												Hynes				13,514		6,250				-54%

														Building Maintenance - Hynes		13,514		6,250				-54%

										Lawn on D						96		0				-100%

												Lawn on D				96		0				-100%

														Building Maintenance - Lawn on D		96		0				-100%

								Escalator Supplies								46,701		0				-100%

										BCEC						46,701		0				-100%

												BCEC				46,701		0				-100%

														Building Maintenance - BCEC		46,701		0				-100%

								Floor Equip & Supply								19,707		1,900				-90%

										BCEC						13,298		0				-100%

												BCEC				13,298		0				-100%

														Building Services - BCEC		13,298		0				-100%

										Boston Common Garage						89		1,500				1591%

												Boston Common Garage				89		1,500				1591%

														Building Services - BCG		89		1,500				1591%

										Hynes						6,321		400				-94%

												Hynes				6,321		400				-94%

														Building Services - Hynes		6,321		400				-94%

								Food Service Equip & Supplies								0		10,000				ERROR:#DIV/0!

										BCEC						0		0				ERROR:#DIV/0!

												BCEC				0		0				ERROR:#DIV/0!

														Food & Beverage - BCEC		0		0				ERROR:#DIV/0!

										Hynes						0		0				ERROR:#DIV/0!

												Hynes				0		0				ERROR:#DIV/0!

														Food & Beverage - Hynes		0		0				ERROR:#DIV/0!

										Lawn on D						0		10,000				ERROR:#DIV/0!

												Lawn on D				0		10,000				ERROR:#DIV/0!

														Food & Beverage - Lawn on D		0		10,000				ERROR:#DIV/0!

								Houseman Equipment								26,174		0				-100%

										BCEC						23,099		0				-100%

												BCEC				23,099		0				-100%

														Building Services - BCEC		23,099		0				-100%

										Hynes						2,828		0				-100%

												Hynes				2,828		0				-100%

														Building Services - Hynes		2,828		0				-100%

										Lawn on D						248		0				-100%

												Lawn on D				248		0				-100%

														Building Services - Lawn on D		248		0				-100%

								HVAC Maintenance Supplies								103,965		54,750				-47%

										BCEC						57,801		33,500				-42%

												BCEC				57,801		33,500				-42%

														Building Maintenance - BCEC		57,801		33,500				-42%

														Food & Beverage - BCEC		0		0				ERROR:#DIV/0!

										Boston Common Garage						3,155		5,000				58%

												Boston Common Garage				3,155		5,000				58%

														Building Maintenance - BCG		3,155		5,000				58%

										Hynes						43,009		16,250				-62%

												Hynes				43,009		16,250				-62%

														Building Maintenance - Hynes		38,184		16,250				-57%

														Food & Beverage - Hynes		4,825		0				-100%

								Lighting Supplies/ Lamps								35,032		26,000				-26%

										BCEC						33,545		13,200				-61%

												BCEC				33,545		13,200				-61%

														Building Maintenance - BCEC		33,545		13,200				-61%

										Boston Common Garage						392		8,000				1941%

												Boston Common Garage				392		8,000				1941%

														Building Maintenance - BCG		392		8,000				1941%

										Hynes						1,094		4,800				339%

												Hynes				1,094		4,800				339%

														Building Maintenance - Hynes		1,094		4,800				339%

								Linens and Drapes								28,121		10,084				-64%

										BCEC						15,843		2,800				-82%

												BCEC				15,843		2,800				-82%

														Building Services - BCEC		15,843		2,800				-82%

										Hynes						12,277		7,284				-41%

												Hynes				12,277		7,284				-41%

														Building Services - Hynes		12,277		7,284				-41%

								Medical Supplies								225		9,000				3903%

										BCEC						225		4,500				1901%

												BCEC				225		4,500				1901%

														Public Safety - BCEC		225		4,500				1901%

										Hynes						0		4,500				ERROR:#DIV/0!

												Hynes				0		4,500				ERROR:#DIV/0!

														Public Safety - Hynes		0		4,500				ERROR:#DIV/0!

								Mobile Devices								0		0				ERROR:#DIV/0!

										Central Administration						0		0				ERROR:#DIV/0!

												Central Administration				0		0				ERROR:#DIV/0!

														IT Support Services - Admin		0		0				ERROR:#DIV/0!

								Paint Supplies								19,193		15,400				-20%

										BCEC						8,299		7,200				-13%

												BCEC				8,299		7,200				-13%

														Building Maintenance - BCEC		8,299		7,200				-13%

										Boston Common Garage						297		1,000				237%

												Boston Common Garage				297		1,000				237%

														Building Maintenance - BCG		297		1,000				237%

										Hynes						10,596		7,200				-32%

												Hynes				10,596		7,200				-32%

														Building Maintenance - Hynes		10,596		7,200				-32%

								Plumbing Fixtures/ Supplies								94,070		47,700				-49%

										BCEC						44,751		31,500				-30%

												BCEC				44,751		31,500				-30%

														Building Maintenance - BCEC		39,244		31,500				-20%

														Food & Beverage - BCEC		5,507		0				-100%

										Boston Common Garage						6,785		5,700				-16%

												Boston Common Garage				6,785		5,700				-16%

														Building Maintenance - BCG		6,785		5,700				-16%

										Hynes						42,534		10,500				-75%

												Hynes				42,534		10,500				-75%

														Building Maintenance - Hynes		42,471		10,500				-75%

														Food & Beverage - Hynes		63		0				-100%

								Public Safety Equipment								4,158		7,000				68%

										BCEC						0		2,000				ERROR:#DIV/0!

												BCEC				0		2,000				ERROR:#DIV/0!

														Public Safety - BCEC		0		2,000				ERROR:#DIV/0!

										Hynes						4,158		5,000				20%

												Hynes				4,158		5,000				20%

														Public Safety - Hynes		4,158		5,000				20%

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														Public Safety - Lawn on D		0		0				ERROR:#DIV/0!

								Public SafetySupply								142,770		23,500				-84%

										BCEC						120,806		17,500				-86%

												BCEC				120,806		17,500				-86%

														Public Safety - BCEC		120,806		17,500				-86%

										Boston Common Garage						4,303		5,000				16%

												Boston Common Garage				4,303		5,000				16%

														Public Safety - BCG		4,303		5,000				16%

										Hynes						17,661		1,000				-94%

												Hynes				17,661		1,000				-94%

														Public Safety - Hynes		17,661		1,000				-94%

								Radios								86,785		9,700				-89%

										BCEC						55,985		6,000				-89%

												BCEC				55,985		6,000				-89%

														Public Safety - BCEC		55,985		6,000				-89%

										Central Administration						30,800		0				-100%

												Central Administration				30,800		0				-100%

														Public Safety - Admin		30,800		0				-100%

										Hynes						0		3,700				ERROR:#DIV/0!

												Hynes				0		3,700				ERROR:#DIV/0!

														Public Safety - Hynes		0		3,700				ERROR:#DIV/0!

								Restroom Supplies								126,834		46,604				-63%

										BCEC						97,464		28,854				-70%

												BCEC				97,464		28,854				-70%

														Building Services - BCEC		97,464		28,854				-70%

										Boston Common Garage						1,892		4,000				111%

												Boston Common Garage				1,892		4,000				111%

														Building Services - BCG		1,892		4,000				111%

										Hynes						27,478		13,750				-50%

												Hynes				27,478		13,750				-50%

														Building Services - Hynes		27,478		13,750				-50%

								Security System Equipments								57,223		55,000				-4%

										BCEC						43,984		24,000				-45%

												BCEC				43,984		24,000				-45%

														Public Safety - BCEC		43,984		24,000				-45%

										Boston Common Garage						3,000		6,000				100%

												Boston Common Garage				3,000		6,000				100%

														Public Safety - BCG		3,000		6,000				100%

										Hynes						10,239		25,000				144%

												Hynes				10,239		25,000				144%

														Public Safety - Hynes		10,239		25,000				144%

								Signage Supplies								17,545		24,740				41%

										BCEC						17,095		14,500				-15%

												BCEC				17,095		14,500				-15%

														Building Services - BCEC		4,285		500				-88%

														Digital Media - BCEC		12,525		12,000				-4%

														Public Safety - BCEC		0		2,000				ERROR:#DIV/0!

														Transportation Management - BCEC		0		0				ERROR:#DIV/0!

														Water Ferry Services		285		0				-100%

										Boston Common Garage						0		3,000				ERROR:#DIV/0!

												Boston Common Garage				0		3,000				ERROR:#DIV/0!

														Transportation Management - BCG		0		3,000				ERROR:#DIV/0!

										Hynes						450		7,240				1510%

												Hynes				450		7,240				1510%

														Building Services - Hynes		450		7,240				1510%

														Digital Media - Hynes		0		0				ERROR:#DIV/0!

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														Building Services - Lawn on D		0		0				ERROR:#DIV/0!

								Snow Equipment & Supply								12,375		2,400				-81%

										BCEC						8,548		1,200				-86%

												BCEC				8,548		1,200				-86%

														Building Services - BCEC		8,548		1,200				-86%

										Boston Common Garage						1,798		600				-67%

												Boston Common Garage				1,798		600				-67%

														Building Services - BCG		1,798		600				-67%

										Hynes						2,028		600				-70%

												Hynes				2,028		600				-70%

														Building Services - Hynes		2,028		600				-70%

								Telephone Supplies								67,645		0				-100%

										BCEC						53,696		0				-100%

												BCEC				53,696		0				-100%

														IT Support Services - BCEC		53,696		0				-100%

										Boston Common Garage						1,993		0				-100%

												Boston Common Garage				1,993		0				-100%

														IT Support Services - BCG		1,993		0				-100%

										Hynes						11,957		0				-100%

												Hynes				11,957		0				-100%

														IT Support Services - Hynes		11,957		0				-100%

								Tenant Reimb Elect Supplies								35,198		15,000				-57%

										BCEC						30,038		9,000				-70%

												BCEC				30,038		9,000				-70%

														Building Maintenance - BCEC		30,038		9,000				-70%

										Hynes						5,160		6,000				16%

												Hynes				5,160		6,000				16%

														Building Maintenance - Hynes		5,160		6,000				16%

								Tickets & Forms								3,486		10,000				187%

										BCEC						3,009		0				-100%

												BCEC				3,009		0				-100%

														Exhibitor Service - BCEC		3,009		0				-100%

														Transportation Management - BCEC		0		0				ERROR:#DIV/0!

										Boston Common Garage						115		10,000				8596%

												Boston Common Garage				115		10,000				8596%

														Transportation Management - BCG		115		10,000				8596%

										Hynes						362		0				-100%

												Hynes				362		0				-100%

														Exhibitor Service - Hynes		362		0				-100%

								Tools & Maint Supplies								707,642		640,236				-10%

										BCEC						57,436		4,250				-93%

												BCEC				57,436		4,250				-93%

														Building Maintenance - BCEC		33,184		3,750				-89%

														Building Services - BCEC		6,478		500				-92%

														Food & Beverage - BCEC		17,773		0				-100%

										Boston Common Garage						4,283		2,500				-42%

												Boston Common Garage				4,283		2,500				-42%

														Building Maintenance - BCG		4,283		1,000				-77%

														Building Services - BCG		0		1,500				ERROR:#DIV/0!

										Hynes						71,056		3,750				-95%

												Hynes				71,056		3,750				-95%

														Building Maintenance - Hynes		36,169		2,500				-93%

														Building Services - Hynes		0		1,250				ERROR:#DIV/0!

														Food & Beverage - Hynes		34,886		0				-100%

										Lawn on D						1,375		0				-100%

												Lawn on D				1,375		0				-100%

														Building Services - Lawn on D		1,375		0				-100%

										MassMutual Center						573,493		629,736				10%

												MassMutual Center				573,493		629,736				10%

														MassMutual Summary Dept - MMC		573,493		629,736				10%

								Vehicle Mainenance Supplies								26,683		19,500				-27%

										BCEC						21,553		15,000				-30%

												BCEC				21,553		15,000				-30%

														Transportation Management - BCEC		21,553		15,000				-30%

										Hynes						5,130		4,500				-12%

												Hynes				5,130		4,500				-12%

														Transportation Management - Hynes		5,130		4,500				-12%

				Parking Services												555,171		27,600				-95%

								Parking Services								555,171		27,600				-95%

										BCEC						554,571		27,600				-95%

												BCEC				554,571		27,600				-95%

														Transportation Management - BCEC		554,571		27,600				-95%

										Lawn on D						600		0				-100%

												Lawn on D				600		0				-100%

														Transportation Management - Lawn on D		600		0				-100%

				Rigging Services												36,699		29,000				-21%

								Rigging Services								36,699		29,000				-21%

										BCEC						26,850		0				-100%

												BCEC				26,850		0				-100%

														Building Services - BCEC		26,850		0				-100%

										Lawn on D						9,849		29,000				194%

												Lawn on D				9,849		29,000				194%

														Building Services - Lawn on D		9,849		29,000				194%

				Salaries												23,349,453		18,274,125				-22%

								OverHead Allocation								(1,319,302)		(2,044,271)				55%

										BCEC						(90,688)		(490,649)				441%

												BCEC				(90,688)		(490,649)				441%

														Building Maintenance - BCEC		0		(350,000)				ERROR:#DIV/0!

														E&M Management - BCEC		(47,185)		(96,272)				104%

														Network Services - BCEC		(43,503)		(44,377)				2%

										Boston Common Garage						0		(59,631)				ERROR:#DIV/0!

												Boston Common Garage				0		(59,631)				ERROR:#DIV/0!

														Building Maintenance - BCG		0		(15,000)				ERROR:#DIV/0!

														Transportation Management - BCG		0		(44,631)				ERROR:#DIV/0!

										Central Administration						(1,179,308)		(1,219,064)				3%

												Central Administration				(1,179,308)		(1,219,064)				3%

														E&M Management - Admin		(289,905)		(262,189)				-10%

														Executive Management - Admin		(300,383)		(301,985)				1%

														Finance Management - Admin		(120,614)		(195,470)				62%

														IT Management - Admin		(213,621)		(249,080)				17%

														Legal Management - Admin		(130,905)		(158,682)				21%

														Public Safety - Admin		(100,199)		(27,500)				-73%

														System & Data - Admin		(23,681)		(24,159)				2%

										Hynes						(49,307)		(274,925)				458%

												Hynes				(49,307)		(274,925)				458%

														Building Maintenance - Hynes		0		(170,000)				ERROR:#DIV/0!

														E&M Management - Hynes		(49,307)		(104,925)				113%

								Payroll Contingency								25,200		(1,269,900)				-5139%

										BCEC						0		(690,300)				ERROR:#DIV/0!

												BCEC				0		(690,300)				ERROR:#DIV/0!

														Exhibitor Service - BCEC		0		0				ERROR:#DIV/0!

														Human Resources - BCEC		0		(690,300)				ERROR:#DIV/0!

										Central Administration						25,200		(383,400)				-1621%

												Central Administration				25,200		(383,400)				-1621%

														Executive Management - Admin		25,200		0				-100%

														Human Resources - Admin		0		(383,400)				ERROR:#DIV/0!

										Hynes						0		(196,200)				ERROR:#DIV/0!

												Hynes				0		(196,200)				ERROR:#DIV/0!

														Exhibitor Service - Hynes		0		0				ERROR:#DIV/0!

														Human Resources - Hynes		0		(196,200)				ERROR:#DIV/0!

								Payroll Overtime								1,715,976		898,445				-48%

										BCEC						1,127,069		520,485				-54%

												BCEC				1,127,069		520,485				-54%

														Audio Visual - BCEC		46,149		12,500				-73%

														Building Maintenance - BCEC		409,453		179,700				-56%

														Digital Media - BCEC		2,840		1,405				-51%

														Exhibitor Service - BCEC		22,507		0				-100%

														Food & Beverage - BCEC		1,622		0				-100%

														Guest Services - BCEC		4,293		0				-100%

														IT Support Services - BCEC		47,658		27,600				-42%

														Network Services - BCEC		34,658		6,880				-80%

														PartTime Public safety Officer - BCEC		34,327		0				-100%

														Public Safety - BCEC		517,271		292,400				-43%

														Shuttle Bus Services		335		0				-100%

														Transportation Agent - BCEC		5,890		0				-100%

														Water Ferry Services		68		0				-100%

										Boston Common Garage						86,438		58,000				-33%

												Boston Common Garage				86,438		58,000				-33%

														Building Maintenance - BCG		40,228		21,900				-46%

														Building Services - BCG		10,027		3,800				-62%

														Public Safety - BCG		36,183		32,300				-11%

										Central Administration						43,892		24,300				-45%

												Central Administration				43,892		24,300				-45%

														E&M Management - Admin		309		0				-100%

														Executive Management - Admin		2,252		0				-100%

														Finance Management - Admin		647		0				-100%

														Human Resources - Admin		756		0				-100%

														IT Management - Admin		49		0				-100%

														Legal Management - Admin		2,281		0				-100%

														Operations Management - Admin		24		0				-100%

														Public Relations - Admin		411		0				-100%

														Public Safety - Admin		181		0				-100%

														System & Data - Admin		36,982		24,300				-34%

										Hynes						430,795		295,660				-31%

												Hynes				430,795		295,660				-31%

														Audio Visual - Hynes		27,439		13,300				-52%

														Building Maintenance - Hynes		230,049		128,300				-44%

														Exhibitor Service - Hynes		0		0				ERROR:#DIV/0!

														Food & Beverage - Hynes		1,103		0				-100%

														Network Services - Hynes		8,524		5,160				-39%

														Public Safety - Hynes		161,333		148,900				-8%

														Transportation Agent - Hynes		2,347		0				-100%

										Lawn on D						27,782		0				-100%

												Lawn on D				27,782		0				-100%

														Building Maintenance - Lawn on D		12,626		0				-100%

														PartTime Public safety Officer - Lawn on D		4,624		0				-100%

														Public Safety - Lawn on D		10,532		0				-100%

								Payroll Regular								22,705,210		20,689,851				-9%

										BCEC						8,750,161		8,121,197				-7%

												BCEC				8,750,161		8,121,197				-7%

														Audio Visual - BCEC		450,978		508,929				13%

														Building Maintenance - BCEC		2,151,590		2,191,718				2%

														Building Services - BCEC		192,102		223,954				17%

														Digital Media - BCEC		282,344		285,085				1%

														E&M Management - BCEC		194,015		192,546				-1%

														Event Management - BCEC		563,139		561,621				-0%

														Exhibitor Service - BCEC		494,521		447,762				-9%

														Food & Beverage - BCEC		6,362		0				-100%

														Guest Services - BCEC		254,855		111,061				-56%

														IT Support Services - BCEC		261,993		229,570				-12%

														Network Services - BCEC		341,689		160,285				-53%

														Operations Management - BCEC		103,829		103,043				-1%

														PartTime Public safety Officer - BCEC		183,945		147,893				-20%

														Public Safety - BCEC		2,462,120		2,270,266				-8%

														Shuttle Bus Services		241,197		144,700				-40%

														Transportation Agent - BCEC		335,012		148,899				-56%

														Transportation Management - BCEC		184,522		178,885				-3%

														Water Ferry Services		45,947		214,980				368%

										Boston Common Garage						525,565		485,975				-8%

												Boston Common Garage				525,565		485,975				-8%

														Building Maintenance - BCG		176,587		170,104				-4%

														Building Services - BCG		81,990		85,926				5%

														Public Safety - BCG		266,987		229,945				-14%

										Central Administration						6,355,658		6,192,792				-3%

												Central Administration				6,355,658		6,192,792				-3%

														E&M Management - Admin		448,224		340,066				-24%

														Executive Management - Admin		927,399		911,889				-2%

														Finance Management - Admin		923,147		930,446				1%

														Human Resources - Admin		495,504		469,186				-5%

														IT Management - Admin		915,415		903,490				-1%

														IT Support Services - Admin		98,695		97,947				-1%

														Legal Management - Admin		922,804		847,876				-8%

														Network Services - Admin		0		187,034				ERROR:#DIV/0!

														Operations Management - Admin		155,115		132,621				-15%

														Public Relations - Admin		400,449		374,213				-7%

														Public Safety - Admin		370,776		227,333				-39%

														System & Data - Admin		518,235		592,166				14%

														Transportation Management - Admin		179,894		178,526				-1%

										Hynes						3,598,787		3,508,917				-2%

												Hynes				3,598,787		3,508,917				-2%

														Audio Visual - Hynes		190,117		176,305				-7%

														Building Maintenance - Hynes		1,697,137		1,515,468				-11%

														Building Services - Hynes		75,549		77,022				2%

														E&M Management - Hynes		170,906		209,851				23%

														Event Management - Hynes		349,578		306,010				-12%

														Exhibitor Service - Hynes		0		0				ERROR:#DIV/0!

														Food & Beverage - Hynes		3,712		0				-100%

														Guest Services - Hynes		18,423		8,844				-52%

														Network Services - Hynes		72,489		71,531				-1%

														Operations Management - Hynes		48,351		103,043				113%

														Public Safety - Hynes		936,485		1,012,129				8%

														Transportation Agent - Hynes		36,041		28,713				-20%

										Lawn on D						65,558		9,000				-86%

												Lawn on D				65,558		9,000				-86%

														Building Maintenance - Lawn on D		8,102		0				-100%

														Guest Services - LOD		8,152		0				-100%

														PartTime Public safety Officer - Lawn on D		42,846		0				-100%

														Public Safety - Lawn on D		6,458		9,000				39%

														Transportation Agent - Lawn on D		0		0				ERROR:#DIV/0!

										MassMutual Center						3,409,482		2,371,970				-30%

												MassMutual Center				3,409,482		2,371,970				-30%

														MassMutual Summary Dept - MMC		3,409,482		2,371,970				-30%

								Payroll Sick & Vacation								222,370		0				-100%

										BCEC						188,204		0				-100%

												BCEC				188,204		0				-100%

														Audio Visual - BCEC		24,199		0				-100%

														Building Maintenance - BCEC		79,445		0				-100%

														Building Services - BCEC		13,250		0				-100%

														Digital Media - BCEC		4,373		0				-100%

														E&M Management - BCEC		(1,708)		0				-100%

														Event Management - BCEC		(754)		0				-100%

														Exhibitor Service - BCEC		11,292		0				-100%

														Guest Services - BCEC		(277)		0				-100%

														IT Support Services - BCEC		4,475		0				-100%

														Network Services - BCEC		13,495		0				-100%

														Operations Management - BCEC		5,851		0				-100%

														Public Safety - BCEC		28,626		0				-100%

														Transportation Management - BCEC		5,937		0				-100%

										Boston Common Garage						(1,778)		0				-100%

												Boston Common Garage				(1,778)		0				-100%

														Building Maintenance - BCG		(1,434)		0				-100%

														Building Services - BCG		3,467		0				-100%

														Public Safety - BCG		(3,810)		0				-100%

										Central Administration						73,648		0				-100%

												Central Administration				73,648		0				-100%

														Building Services - Admin		0		0				ERROR:#DIV/0!

														E&M Management - Admin		13,406		0				-100%

														Executive Management - Admin		(2,914)		0				-100%

														Finance Management - Admin		28,022		0				-100%

														Human Resources - Admin		15,779		0				-100%

														IT Management - Admin		(10,108)		0				-100%

														IT Support Services - Admin		1,409		0				-100%

														Legal Management - Admin		15,902		0				-100%

														Network Services - Admin		0		0				ERROR:#DIV/0!

														Operations Management - Admin		3,364		0				-100%

														Public Relations - Admin		4,053		0				-100%

														Public Safety - Admin		(10,822)		0				-100%

														System & Data - Admin		14,246		0				-100%

														Transportation Management - Admin		1,312		0				-100%

										Hynes						(37,704)		0				-100%

												Hynes				(37,704)		0				-100%

														Audio Visual - Hynes		(5,171)		0				-100%

														Building Maintenance - Hynes		(49,351)		0				-100%

														Building Services - Hynes		3,364		0				-100%

														E&M Management - Hynes		(6,168)		0				-100%

														Event Management - Hynes		1,338		0				-100%

														Exhibitor Service - Hynes		11		0				-100%

														Network Services - Hynes		1,640		0				-100%

														Operations Management - Hynes		0		0				ERROR:#DIV/0!

														Public Safety - Hynes		16,633		0				-100%

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														Event Management - Lawn on D		0		0				ERROR:#DIV/0!

				Security Services												2,130,613		878,076				-59%

								Misc Security								15,379		0				-100%

										BCEC						15,379		0				-100%

												BCEC				15,379		0				-100%

														Public Safety - BCEC		15,379		0				-100%

										Lawn on D						0		0				ERROR:#DIV/0!

												Lawn on D				0		0				ERROR:#DIV/0!

														Public Safety - Lawn on D		0		0				ERROR:#DIV/0!

								Permanent Security								179,341		0				-100%

										BCEC						179,341		0				-100%

												BCEC				179,341		0				-100%

														Public Safety - BCEC		179,341		0				-100%

								Show Security								1,398,111		686,161				-51%

										BCEC						907,828		384,208				-58%

												BCEC				907,828		384,208				-58%

														Public Safety - BCEC		907,828		384,208				-58%

										Hynes						489,493		301,952				-38%

												Hynes				489,493		301,952				-38%

														Public Safety - Hynes		489,493		301,952				-38%

										Lawn on D						790		0				-100%

												Lawn on D				790		0				-100%

														Public Safety - Lawn on D		790		0				-100%

								Specialized Security								537,781		191,915				-64%

										BCEC						439,222		117,915				-73%

												BCEC				439,222		117,915				-73%

														Public Safety - BCEC		439,222		117,915				-73%

										Boston Common Garage						1,795		0				-100%

												Boston Common Garage				1,795		0				-100%

														Public Safety - BCG		1,795		0				-100%

										Hynes						73,822		74,000				0%

												Hynes				73,822		74,000				0%

														Public Safety - Hynes		73,822		74,000				0%

										Lawn on D						22,943		0				-100%

												Lawn on D				22,943		0				-100%

														Public Safety - Lawn on D		22,943		0				-100%

				Transportation Services												3,687,771		3,624,714				-2%

								Shuttle Services								1,886,922		1,773,058				-6%

										BCEC						1,886,922		1,773,058				-6%

												BCEC				1,886,922		1,773,058				-6%

														Shuttle Bus Services		1,735,623		1,302,748				-25%

														Water Ferry Services		151,299		470,310				211%

								Transportation Services								51,185		0				-100%

										BCEC						42,315		0				-100%

												BCEC				42,315		0				-100%

														Transportation Management - BCEC		42,315		0				-100%

										Hynes						7,270		0				-100%

												Hynes				7,270		0				-100%

														Transportation Management - Hynes		7,270		0				-100%

										Lawn on D						1,600		0				-100%

												Lawn on D				1,600		0				-100%

														Transportation Management - Lawn on D		1,600		0				-100%

								Water Ferry Services								1,749,664		1,851,656				6%

										BCEC						1,749,664		1,851,656				6%

												BCEC				1,749,664		1,851,656				6%

														Water Ferry Services		1,749,664		1,851,656				6%

				Utilities												8,502,258		6,150,794				-28%

								District Steam								369,091		486,765

										Hynes						369,091		486,765

												Hynes				369,091		486,765

														Building Maintenance - Hynes		369,091		486,765

								Electricity								6,325,072		4,085,736

										BCEC						3,574,683		1,969,167

												BCEC				3,574,683		1,969,167

														Building Maintenance - BCEC		3,574,683		1,969,167

										Boston Common Garage						286,187		271,865

												Boston Common Garage				286,187		271,865

														Building Maintenance - BCG		286,187		271,865

										Hynes						1,797,810		1,098,218

												Hynes				1,797,810		1,098,218

														Building Maintenance - Hynes		1,797,810		1,098,218

										Lawn on D						14,157		24,500

												Lawn on D				14,157		24,500

														Building Maintenance - Lawn on D		14,157		24,500

										MassMutual Center						652,234		721,986

												MassMutual Center				652,234		721,986

														Building Maintenance - MMC		652,234		721,986

								Fixed Internet Costs								222,315		235,600

										BCEC						72,996		75,000

												BCEC				72,996		75,000

														IT Support Services - BCEC		72,996		75,000

										Boston Common Garage						16,500		20,000

												Boston Common Garage				16,500		20,000

														IT Support Services - BCG		16,500		20,000

										Hynes						69,119		75,600

												Hynes				69,119		75,600

														IT Support Services - Hynes		69,119		75,600

										MassMutual Center						63,700		65,000

												MassMutual Center				63,700		65,000

														IT Support Services - MMC		63,700		65,000

								Fixed Phone Costs								137,290		40,133

										BCEC						91,282		25,000

												BCEC				91,282		25,000

														IT Support Services - BCEC		91,282		25,000

										Boston Common Garage						804		3,000

												Boston Common Garage				804		3,000

														IT Support Services - BCG		804		3,000

										Hynes						40,204		7,613

												Hynes				40,204		7,613

														IT Support Services - Hynes		40,204		7,613

										Lawn on D						3,865		3,020

												Lawn on D				3,865		3,020

														IT Support Services - Lawn on D		2,682		3,020

														Telecommunications - Lawn on D		1,183		0

										MassMutual Center						1,136		1,500

												MassMutual Center				1,136		1,500

														IT Support Services - MMC		1,136		1,500

								Natural Gas								737,375		785,741

										BCEC						569,438		464,169

												BCEC				569,438		464,169

														Building Maintenance - BCEC		569,438		464,169

										Hynes						8,597		10,814

												Hynes				8,597		10,814

														Building Maintenance - Hynes		8,597		10,814

										MassMutual Center						159,340		310,758

												MassMutual Center				159,340		310,758

														Building Maintenance - MMC		159,340		310,758

								Off Site BWSC								385		0

										BCEC						385		0

												BCEC				385		0

														Building Maintenance - BCEC		385		0

										Lawn on D						0		0

												Lawn on D				0		0

														Building Maintenance - Lawn on D		0		0

								Off Site Electrical								2,270		0

										BCEC						2,270		0

												BCEC				2,270		0

														Building Maintenance - BCEC		2,270		0

								Phone Maintenance								39,372		2,000

										BCEC						19,305		0

												BCEC				19,305		0

														IT Support Services - BCEC		19,305		0

										Boston Common Garage						724		0

												Boston Common Garage				724		0

														IT Support Services - BCG		724		0

										Central Administration						8,966		0

												Central Administration				8,966		0

														IT Support Services - Admin		8,966		0

										Hynes						8,446		0

												Hynes				8,446		0

														IT Support Services - Hynes		8,446		0

										MassMutual Center						1,931		2,000

												MassMutual Center				1,931		2,000

														IT Support Services - MMC		1,931		2,000

								Rent Expense								54,574		59,600

										Hynes						54,574		59,600

												Hynes				54,574		59,600

														Event Management - Hynes		54,574		59,600

								Variable Phone Costs								217,408		207,400

										BCEC						89,506		85,000

												BCEC				89,506		85,000

														IT Support Services - BCEC		89,506		85,000

										Boston Common Garage						3,340		3,400

												Boston Common Garage				3,340		3,400

														IT Support Services - BCG		3,340		3,400

										Central Administration						65,246		62,000

												Central Administration				65,246		62,000

														IT Support Services - Admin		65,246		62,000

										Hynes						23,193		23,000

												Hynes				23,193		23,000

														IT Support Services - Hynes		23,193		23,000

										Lawn on D						584		0

												Lawn on D				584		0

														IT Support Services - Lawn on D		584		0

										Marketing & Sales						14,458		14,000

												Marketing & Sales				14,458		14,000

														ITSS - Sales and Marketing		14,458		14,000

										MassMutual Center						21,082		20,000

												MassMutual Center				21,082		20,000

														IT Support Services - MMC		20,300		20,000

														Telecommunications - MMC		781		0

								Water & Sewer								397,107		247,818

										BCEC						150,721		119,054

												BCEC				150,721		119,054

														Building Maintenance - BCEC		150,721		119,054

										Boston Common Garage						4,138		5,350

												Boston Common Garage				4,138		5,350

														Building Maintenance - BCG		4,138		5,350

										Hynes						194,123		89,551

												Hynes				194,123		89,551

														Building Maintenance - Hynes		194,123		89,551

										Lawn on D						5,045		0

												Lawn on D				5,045		0

														Building Maintenance - Lawn on D		5,045		0

										MassMutual Center						43,081		33,864

												MassMutual Center				43,081		33,864

														Building Maintenance - MMC		43,081		33,864

		% Increase																

		Net Total														(27,634,020)		(28,013,724)
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2021 Budget
Vote — Operating Budget

A vote to implement the recommendation of the Administration, Finance &
Personnel Committee would take the following form:

VOTE: The Massachusetts Convention Center Authority hereby adopts
and approves the operating budget for Fiscal Year 2021
considered this day, providing for operating expenses in the
amount of $52,130,682, and anticipating total available revenues
of $24,261,853, and authorizes the expenditure of operating
revenues in addition to said amount as received against operating
expenses as they become due, provided that said revenues remain
in excess of said expenditures, and authorizes the transfer of
amounts among accounts established thereunder.
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2021 Budget
Vote — Retirement Contributions

A vote to implement the recommendation of the Administration, Finance &
Personnel Committee would take the following form:

VOTE: The Massachusetts Convention Center Authority hereby adopts
and approves the Fiscal Year 2021 contribution in the amount of
$1,800,000 for the purposes of funding the Authority’s retiree
pension and other post-employment benefits (OPEB).




et

A vote to implement the recommendation of the Administration, Finance & Personnel
Committee would take the following form:

Board Vote - Fiscal Year 2021 Operating Budget

VOTE: The Massachusetts Convention Center Authority hereby adopts and
approves the operating budget for Fiscal Year 2021 considered this
day, providing for operating expenses in the amount of $52,130,682,
and anticipating total available revenues of $24,261,853, and
authorizes the expenditure of operating revenues in addition to said
amount as received against operating expenses as they become due,
provided that said revenues remain in excess of said expenditures, and
authorizes the transfer of amounts among accounts established
thereunder.

09/17/2020
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Board Vote - Fiscal Year 2021 Retirement Liabilities Contribution Budget

A vote to implement the recommendation of the Administration, Finance & Personnel
Committee would take the following form:

VOTE: The Massachusetts Convention Center Authority hereby adopts and
approves the Fiscal Year 2021 contribution in the amount of
$1,800,000 for the purposes of funding the Authority’s retiree pension
and other post-employment benefits (OPEB).

09/17/2020
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MCCA Board Meeting
Thursday, September 17, 2020
FY2021 Capital Project Budget & Project Overview
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FY2021 Capital Projects

FY21 Budget

- FY21 Budget Request: $28 million ~ *'%%%%%
, , $9,000,000
» Better understanding Covid19 =
im qcts $8,000,000
; $7,000,000 o -
* Postponed many new project
$6,000,000
requests until FY22
$5,000,000
* Opportunity to utilize MCCA staff . i
to perform construction activity T
$2,000,000
$1,000,000
$-

Q1 Q2 Q3 Q4
mBCEC =»BCG mMMC ®mHYNES = Multi

Operations and Capital Projects 2
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FY2021 Project Highlight

Public Amenities

e WTC Ave Covered
Walkway

 Enclosed Pedestrian
Passageway

BCEC Hall A Escalators
BCG Low Roof
BCEC Fire Alarm System

BCEC Building
Management System

Operations and Capital Projects

DRITY 17 September 2020



Board Vote - Fiscal Year 2021 Capital Budget

A vote to implement the recommendation of the Administration, Finance and Personnel
Committee of the Massachusetts Convention Center Authority would take the following
form:

VOTE: The Massachusetts Convention Center Authority hereby adopts and approves
the capital budget for Fiscal Year 2021 considered this day, providing for capital
expenses in the amount of $28,095,200, and authorizes the transfer of amounts
among accounts within the category of Annual Capital Projects established
thereunder.

MASSACH Operations and Capital Projects
DRITY 17 September 2020
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A vote to implement the recommendation of the Administration, Finance & Personnel
Committee would take the following form:

Board Vote - Fiscal Year 2021 Capital Budget

VOTE: The Massachusetts Convention Center Authority hereby adopts and
approves the capital budget for Fiscal Year 2021 considered this day,
providing for capital expenses in the amount of $28,095,200, and
authorizes the transfer of amounts among accounts within the
category of Annual Capital Projects established thereunder.

09/17/2020



MCCA Board Meeting
Thursday, September 17, 2020
Owner’s Project Management Services Amendment
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Comparison of Project Years

FY 2018 — ARCADIS on board for 7 months of MCCA FY18 Plan

30 major projects managed*

Arcadis Staff: (5) full-time and (3) part-time employees

FY 2019

40 major projects managed* — first half of FY 2019
Arcadis Staff: (8) full-time and (4) part-time employees

52 maijor projects managed® — by second half of FY 2019
Arcadis Staff: (10) full-time and (3) part-time employees

FY 2020

58 major projects managed*

Arcadis Staff: (10) full-time and (4) part-time employees

* (developed, designed or constructed)

MASSACH Operations and Capital Projects 2
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Current Fiscal Year Services

FY 2021
35 projects projected to be managed*
Arcadis Staff: projecting (3) full-time and (1) part-time employees

Continued Services to be provided:

manage design, procurement, schedules, budgeting, financial controls,
construction, commissioning, training and turnover, stakeholder
engagement;

Additional services available: CAD Creation, Deferred Maintenance
Planning.

MASSACH Operations and Capital Projects 3
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Owner’s Project Management Services
Amendment - Vote

As a result of the Massachusetts Convention Center Authority’s (“Authority”) need to supplement its construction
project management resources, and the requirement that owner’s project management services be utilized on
construction projects valued in excess of $1.5 million, the Authority advertised a Request for Proposals for Owner's
Project Management services in June 2017 and awarded a Contract for Owner’s Project Management Services to
Arcadis US (“Arcadis”) for a term of three years with two, one-year renewal options at the Authority’s sole
discretion. The Board authorized the Executive Director to enter in to a contract with Arcadis and further authorized
an amount not to exceed $1,321,697.00 for the seven (7) month term of the first year of the contract.

In June 2018, following Board approval of the FY2019 budget, a Board authorization in the amount not to exceed
$2,375,000.00 was approved to amend the contract services to Arcadis in connection with the Owner’s Project
Management Services Contract for the period of August 1, 2018 to June 30, 2019.

In June 2019, following Board approval of the FY2020 budget, a Board authorization in the amount not to exceed
$3,200,000.00 was approved to amend the contract services to Arcadis in connection with the Owner’s Project
Management Services Contract for the period of August 1, 2019 to June 30, 2020.

After analysis of the FY2021 capital construction program, current staffing requirements, and status of both existing
and new capital projects a labor and expense budget of $ 1,094,504.00 was negotiated requiring an additional
Board authorization and a 4t contract amendment to provide the required services for the next contract term and
Fiscal Year 2021.

MASSACH Operations and Capital Projects




Owner’s Project Management Services
Amendment - Vote

At a recent meeting of the MCCA Development & Construction Committee, after a presentation of
the proposed consultant’s fees and the basis for such, the Committee voted to recommend that the
Board authorize the Executive Director to amend the contract with Arcadis to perform Owner
Project Management Services for the period of July 1, 2020 through June 30, 2021 by an amount
not to exceed $1,094,504.00 plus Authority approved expenses.

A vote to implement the recommendation of the Development & Construction Committee would
take the following form:

VOTE: That the Massachusetts Convention Center Authority hereby authorizes the
Executive Director to amend the contract with Arcadis US for Owner Project
Management Services in an amount not to exceed One Million Ninety-Four
Thousand Five Hundred and Four Dollars ($1,094,504.00) plus Authority
approved reasonable expenses.

MASSACH Operations and Capital Projects
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As a result of the Massachusetts Convention Center Authority’s (““Authority”) need to
supplement its construction project management resources, and the requirement that owner’s
project management services be utilized on construction projects valued in excess of $1.5
million, the Authority advertised a Request for Proposals for Owner's Project Management
services in June 2017 and awarded a Contract for Owner’s Project Management Services to
Arcadis US (“Arcadis”) for a term of three years with two, one-year renewal options at the
Authority’s sole discretion. The Board authorized the Executive Director to enter in to a contract
with Arcadis and further authorized an amount not to exceed $1,321,697 for the seven (7) month
term of the first year of the contract.

Board Vote — Owner’s Project Management Services Amendment

In June 2018, following Board approval of the FY2019 budget, a Board authorization in the
amount not to exceed $2,375,000 was approved to amend the contract services to Arcadis in
connection with the Owner’s Project Management Services Contract for the period of August 1,
2018 to June 30, 2019.

In June 2019, following Board approval of the FY2020 budget, a Board authorization in the
amount not to exceed $3,200,000 was approved to amend the contract services to Arcadis in
connection with the Owner’s Project Management Services Contract for the period of August 1,
2019 to June 30, 2020.

After analysis of the FY2021 capital construction program, current staffing requirements, and
status of both existing and new capital projects, a labor and expense budget of $ 1,094,504.00
was negotiated requiring an additional Board authorization and a 4™ contract amendment to
provide the required services for the next contract term and Fiscal Year 2021.

At a recent meeting of the MCCA Development & Construction Committee, after a presentation
of the proposed consultant’s fees and the basis for such, the Committee voted to recommend that
the Board authorize the Executive Director to amend the contract with Arcadis to perform
Owner Project Management Services for the period of July 1, 2020 through June 30, 20201by an
amount not to exceed $1,094,504.00 plus Authority approved expenses.

A vote to implement the recommendation of the Development & Construction Committee would
take the following form:

VOTE: That the Massachusetts Convention Center Authority hereby authorizes the
Executive Director to amend the contract with Arcadis US for Owner Project
Management Services in an amount not to exceed One Million Ninety-Four
Thousand Five Hundred and Four Dollars ($1,094,504.00) plus Authority
approved reasonable expenses.

09/17/2020
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Letter from the Executive Director
September 17, 2020

Dear Board Members,

On September 1, the MCCA lit up the BCEC, Hynes and MassMutual Center bright red, joining more than 1,500 venues
across the country as part of the Red Alert Restart campaign to bring awareness to the financial devastation of the
events industry, and the millions of impacted workers, during the COVID-19 pandemic. The numbers are staggering:

*The live events industry is a $877-billion industry employing millions of people across the country
*95% of live events have been cancelled due to COVID-19

*96% of companies have cut staff and/or wages

*77% of workers in events industry have lost 100% of their income, including 97% of 1099 workers

The call to action is focused on raising awareness on the vital contributions the events industry makes to the economy
and culture and building support in the US Congress to pass the Restart Act, which will deliver temporary, but crucial,
economic relief to so many who have been impacted in our industry. The BCEC was featured in the Red Alert livestream
and Ken Casey, of the Dropkick Murphys, shared some motivational words for the industry and led a moment of silence
outside of the BCEC.

On Monday, September 4, the Boston Labor Council held its Annual Labor Day Breakfast. A large crowd arrived in the
socially distanced South Lot of the BCEC to celebrate and show support for the city’s organized labor force. The event
was highlighted by a visit and speech from Mayor Walsh.

Since our meeting in July, the MCCA has held our first ‘event’, which was actually an exam. The Boston Police
Department successfully held its superior officer’s exam at the Hynes on August 29. It was due to the incredible work
done by our MCCA reopening committee led by Diane DiAntonio and Rob Noonan. It was a major morale boost for our
teams and a major milestone as we continue to demonstrate our ability to be safe, flexible and creative in our efforts to
host meetings and events in this new environment.

The end of August also marked the end of a most unusual and challenging season on The Lawn On D. Despite the
absence of the iconic swings, lawn games, and customized events, we are incredibly proud of the strong and speedy
collaboration between our departments and Rebel Restaurants that got The Lawn On D up and running as the largest
outdoor restaurant in the Commonwealth. Our partners at Rebel Restaurants introduced an integrated online
reservation system, hands-free menus, and sanitation protocols that allowed us to open the socially distant 600 seat
venue in June and we all look forward to a return of a fully operational and high energy Lawn On D in 2021.

In August, the MCCA Grants & Scholarships Committee finalized the 2020 MCCA Community Partnership Grants &
Hospitality Scholarships program. This was an extremely challenging year for many non-profits in Boston who would
normally spend their summer focused on athletic or academic based programming for youth and seniors. Instead, the
majority of the non-profits altered their daily operations and became staples in their communities as testing sites and
PPE distributors. On August 28, our community relations team spent the day visiting these organizations and delivered a
total of $105,000 in grants to some of these unsung essential workers in Boston’s neighborhoods.

In addition to the grants, the MCCA awarded six $2,500 scholarships to Massachusetts students studying culinary arts
and/or hospitality in pursuit of a career in the service industry. In total, the MCCA has been able to give $1,493,500 to
Boston based nonprofits through our grants program and $155,000 in scholarships to Massachusetts students since the
start of the program in 2007.



While our daily operations have looked very different inside of our buildings throughout this pandemic, the MCCA has
maintained its commitment to serve as a community resource through our Corporate Social Responsibility programs.

This has been an unprecedented time for all of us who are living through history. Our industry was the first to be hit, has
been among the most impacted, and the last to come back. | want to thank our board members who, in addition to their
service to the Authority, are also leaders in organizations that are navigating the pandemic crisis managing venues,
representing our hospitality partners, working in city and state government and for companies developing vaccines. It
has been a privilege to work with you and our tremendous MCCA staff to ensure that we will overcome these challenges
and be stronger for it when we get back to doing what we do best — hosting events.

Sincerely,

2]\—»“1 R _=r

David Gibbons
Executive Director



Financial Summary and Reports

I.  Results of Operations

FY 2020 for the twelve months ending — June 2020

June Revenues by Cost Center

June Expenses by Cost Center

5,000,000 4,000,000
4,000,000 3,000,000
3,000,000
2,000,000
2,000,000
ol B8 = Yl sl
0 — 0 ~m "
BCEC Hynes BCG MMC Other BCEC Hynes BCG MMC Admn Sales
Actual N Budgzet
Net Cost of Actual June  Budget June Variance Actual YTD Budget YTD Variance
Operations $(3,841,617) $345,693 $(4,187,310) 5(21,198,046) $(11,722,397) $(9,475,649)
June Revenue Sources June Expense Sources
Parking Commerical Contracted sales &
31% 1% Services Mkting
/4 29% 20%
Convention ‘ F&B
Servoices h 9% Other — Cleaning
6% 5% - 1%
Rental
10%
Other Salaries & Utilities
43% Benefits 9%
36%
Boston Hope Total Direct Expenses
$2,941,124
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000 $55,189 $37,664
500000 = -
0
F&B Building Services Other



Revenues
BCEC

BCEC Lawnon D
Hynes

Boston Common Garage

MassMutual Center

Other Income

Total Revenues

Expenses

BCEC

BCEC Lawn on D

Hynes

Boston Common Garage
MassMutual Center
Subtotal: Operations

Central Administration

Marketing & Sales

Subtotal: Mktg & Admin
Total Expenses

Net Income of
Operations

Results of Operations

FY 2020 for the Twelve Months Ending

June 2020
Actual Budget Variance . .
June June Fav (Unfav) Comments / Major Drivers
Boston Hope F&B, cancelled event and
758,498 5,160,401 (4,401,903) shuttle / ferry revenues - 4 LT & 8 ST
events budgeted
37,241 384,010 (346,769) Sponsorship and F&B revenues
Reversed prior months recorded revenues -
(33,366) 1,410,351 (1,443,717) 4 LT & 3 ST events budgeted
438,865 1,033,903 (595,038) Monthly and transient parker revenues
under budget
Revenues consist of advertising &
35,726 219,072 (183,346) ticketing fees — 9 events budgeted
181,229 365,317 (184,088) Boston Tea Party loan deferred
1,418,193 8,573,055 (7,154,862)
2,153,491 3,773,737 1,620,246 t‘;;v:r:s‘;ts‘““es and event refated
23,047 146,788 123,741
709,714 1,380,352 670,638 (I:))(\F/)v:nrszyroll, utilities and event related
181,472 209,344 27,872 Lower credit card processing fees
280,933 851,622 570,690 Ie_zi\;veenrsp;asyroll, utilities and event related
3,348,657 6,361,843 3,013,186
Lower payroll offset by workers comp adj
1,034,156 1,180,196 146,039 and Hynes sale consulting expenses
Lower tradeshow and advertising offset
876,997 685,323 (191,673) by convention service and severance
expenses
1,911,153 1,865,519 (45,634)
5,259,810 8,227,362 2,967,552
S(3,841,617) $345,693 S(4,187,310)




Explanation of Significant Financial Activities

June 2020, Fiscal Year 2020

Summary — June 2020, Fiscal Year 2020
For June, net cost of operations were $3.84M, unfavorable to budget by $4.19M.

Revenues

BCEC revenues were unfavorable to budget by $4.4M. The four long term and eight short term events that did
not occur during the month resulted in an unfavorable variance to budget of $4.58M. Additionally, amounts
budgeted for the percentage rent lease, parking and pouring rights contributed to this unfavorable variance by
$91k. The majority of the revenues at the BCEC came from Shuttle and Water Ferry contracts in a total amount
of $349k. Additional revenues in the month of June were generated from Boston Hope food and beverage
sales in the net amount of $117k, as well as $140k for the cancelled LinkedIn event. Hotel lease agreements
also contributed $82k to June proceeds.

Hynes revenues were under budget by $1.44M. The four long term and three short term events that did not
occur during the month creating an unfavorable variance to budget of $1.27M. Adjustments to prior months
lease revenues were recorded in June for the Hynes Fine Dining and Capital Grille lease agreements resulting
is an unfavorable variance of $198k.

Boston Common Garage revenues were $595k under budget. Transient parker revenues were under
budget by $497k, generating $185k in the month of June. This is a $107k increase over May transient
revenues. Monthly parker revenues were under budget by $86k, however in total these revenues are only
under budget by $79 for the year.

MassMutual Center revenues were under budget by $183k. Eight events were budgeted in the convention
center and one on the arena side that did not occur. The $36k in revenues that the MassMutual Center
did generate were associated with advertising/sponsorships and miscellaneous ticketing fees.

Expenses
e BCEC operating expenses were $1.62M (approximate 43%) below budget, resulting from lower utilities and

event related expenses. Event savings include $686k in cleaning, $284k in security and $103k in parking.
Additionally, the BCEC saw a positive utilities variance of $271k.

Hynes operating expenses were $670K (approximate 49%) below budget, resulting from lower payroll, utilities
and event related expenses. The Hynes actualized $210k in payroll and $230k in utilities savings in the month
of June. Event related expenses also contributed to the positive variance, the largest of which being security
and cleaning with a total of $238k in savings to budget.

MassMutual Center expenses were below budget by $571K (approximately 67%). These savings can be
attributed to staffing reductions that resulted in a positive variance to budget of $216k and the elimination of
event related expense of $55k. Additionally, utilities expenses were under budget by $58k.



Consolidated Statement of Operations — Budget vs. Actual
For the twelve months ending June 30, 2020

Revenues

BCEC

BCEC - Lawnon D

Hynes

Boston Common Garage
Springfield

Other Income

Total Revenues

Expenses

BCEC
BCEC - Lawnon D
Hynes
Boston Common Garage
Springfield
Sub-total - Operations
Central Administration
Marketing & Sales
Subtotal-Mktg & Admin
Total Expenses

Net Cost of
Operations

Original Annual

Actual Budget Variance Actual Budget Variance Budget

June June Fav (Unfav) YTD YTD Fav (Unfav) FY20
758,498 5,160,401 (4,401,903) 29,529,212 38,696,786 (9,167,574) 38,696,786
37,241 384,010 (346,769) 1,349,056 1,819,500 (470,444) 1,819,500
(33,366) 1,410,351 (1,443,717) 11,470,009 14,813,994 (3,343,984) 14,813,994
438,865 1,033,903 (595,038) 9,998,231 12,287,529 (2,289,298) 12,287,529
35,726 219,072 (183,346) 4,244,710 5,672,676 (1,427,966) 5,672,676
181,229 365,317 (184,088) 883,398 1,257,044 (373,646) 1,257,044
1,418,193 8,573,055 (7,154,862) 57,474,617 74,547,530 (17,072,913) 74,547,530
2,153,491 3,773,737 1,620,246 35,243,715 36,212,143 968,428 36,212,143
23,047 146,788 123,741 553,849 1,027,007 473,158 1,027,007
709,714 1,380,352 670,638 12,885,437 15,309,810 2,424,373 15,309,810
181,472 209,344 27,872 2,466,410 2,554,310 87,900 2,554,310
280,933 851,622 570,690 7,986,477 10,104,925 2,118,448 10,104,925
3,348,657 6,361,843 3,013,186 59,135,888 65,208,195 6,072,307 65,208,195
1,034,156 1,180,196 146,039 11,848,539 12,957,852 1,109,313 12,957,852
876,997 685,323 (191,673) 7,688,236 8,103,880 415,644 8,103,880
1,911,153 1,865,519 (45,634) 19,536,775 21,061,732 1,524,957 21,061,732
5,259,810 8,227,362 2,967,552 78,672,663 86,269,927 7,597,264 86,269,927
$(3,841,617) $345,693 S(4,187,310) $(21,198,046) S$(11,722,397) $(9,475,649) $(11,722,397)




IV. Statement of Capital Spending
As of June 30, 2020

Facility
BCEC

Hynes

BCG

MMC

Admin/Multi

Multi

Project Category

Technology Upgrades

Facility Improvement

Vehicles (Ferry)

Equipment & Fixture - EqQuipment
Equipment & Fixture - Fixtures

Technology Upgrades

Facility Improvement

Equipment & Fixture - Equipment
Equipment & Fixture - Fixtures

Technology Upgrades

Facility Improvement

Equipment & Fixture - Equipment
Equipment & Fixture - Fixtures

Facility Improvement

Equipment & Fixture — Fixtures
Equipment & Fixture - Equipment
Technology Upgrades

Facility Improvement
Technology Upgrades
Salary & Benefit Allocation

Total Annual Capital Projects

Master Planning / Feasibility
Total Budgeted Capital Projects

Original FY20 Changes to Total Revised Total
Spent to Date ..

Budget FY20 Budget FY20 Budget Remaining
2,223,000.00 -1,528,000.00 695,000.00 268,827.76 426,172.24
9,403,500.00 -2,385,500.00 7,018,000.00 6,940,234.89 77,765.11
0.00 0.00 0.00 1,053,982.27 -1,053,982.27
322,000.00 908,000.00 1,230,000.00 466,756.14 763,243.86
45,000.00 -20,000.00 25,000.00 18,749.66 6,250.34
11,993,500.00 -3,025,500.00 8,968,000.00 8,748,550.72 219,449.28
386,000.00 -178,000.00 208,000.00 69,972.39 138,027.61
8,608,500.00 -6,424,500.00 2,184,000.00 2,790,139.36 -606,139.36
415,000.00 -150,000.00 265,000.00 267,982.81 -2,982.81
0.00 0.00 0.00 53,161.45 -53,161.45
9,409,500.00 -6,752,500.00 2,657,000.00 3,181,256.01 -524,256.01
500,000.00 -40,000.00 460,000.00 0.00 460,000.00
3,261,000.00 -2,326,800.00 934,200.00 965,683.62 -31,483.62
0.00 0.00 0.00 540,177.78 -540,177.78
100,000.00 0.00 100,000.00 94,625.10 5,374.90
3,861,000.00 -2,366,800.00 1,494,200.00 1,600,486.50 -106,286.50
5,060,000.00 -1,636,000.00 3,424,000.00 2,968,139.35 455,860.65
0.00 0.00 0.00 74,990.00 -74,990.00
0.00 0.00 0.00 84,292.20 -84,292.20
479,000.00 -122,000.00 357,000.00 216,383.69 140,616.31
5,539,000.00 -1,758,000.00 3,781,000.00 3,343,805.24 437,194.76
1,350,000.00 -750,000.00 600,000.00 13,419.23 586,580.77
875,000.00 -490,000.00 385,000.00 20,449.31 364,550.69
1,596,000.00 0.00 1,596,000.00 1,633,082.78 -37,082.78
3,821,000.00 -1,240,000.00 2,581,000.00 1,666,951.32 914,048.68
34,624,000.00 -15,142,800.00 19,481,200.00 18,541,049.79 940,150.21
2,376,000.00 -1,516,000.00 860,000.00 427,159.00 432,841.00
37,000,000.00 -16,658,800.00 20,341,200.00 18,968,208.79 1,372,991.21




I. Long Term Sales Lead Status Report

Wireless Infrastructure Association Connect (X) 2021

The Wireless Infrastructure Association (WIA) represents the businesses that develop, build, own and operate
the nation’s wireless infrastructure. Members include: wireless carriers, infrastructure providers, and
professional services firms that collectively own and operate telecommunications facilities around the globe.
Through public affairs and advocacy efforts — on the local, state and federal level — WIA works to support the
widespread deployment of wireless infrastructure in order to enable wireless broadband everywhere. WIA
works to support the widespread deployment of the wireless infrastructure in order to deliver broadband
access to all citizens and communities. The Wireless Infrastructure Association supports the diverse
community of companies that make up the nation’s wireless ecosystem by providing its members and the
industry with dedicated resources, advocacy, expertise and networking through a variety of activities and
events. Connect (X) is the opportunity for subject matter experts to participate as speakers and panelists on
5G Infrastructure, Enterprise LTE Networks, Computing at the Wireless Edge, Connected Real Estate and More.
Connect (X) is the only business technology event in North America designed for all stakeholders delivering
infrastructure solutions and for ubiquitous connectivity. As the mobile industry continues to develop and
devices evolve with more computing power, the focus shifts to the infrastructure to support 5G. The next
wave of deployment will require an expanded community of network infrastructure — public and private — to
usher in a new era of ubiquitous broadband applications and services to anyone, anywhere, in real-time.
Connect (X) showcases the leaders in 5G infrastructure: innovative technology, supporting professional
services, and a partner ecosystem that enables ubiquitous communications between people, devices,
machines and tools that support 21st century communications. Connect (X) is currently contracted at the
BCEC in May 2021, but their Board has concerns with the pandemic and has asked them to look at other
options. The only other dates we can accommodate this program is in August right before Comic Con. The
dates and space have been shared with the client and she will present everything to her Board this week. The
Board will review and then vote to move the program to the August dates or to keep their originally
contracted May dates.

Building: BCEC

Attendance: 2,500

Peak Room Nights: 755

Total Room Nights: 2,496

Month / Year: August 2021

American Society of Safety Professionals ASSP Annual Meeting 2024

The American Society of Safety Professionals (ASSP) has never met in Boston. The event is a full building BCEC
event and occurs in June. We have ideal dates over the last week of June. Typically this event books short-
term in an effort to obtain the best possible pricing. ASSP has a strong membership base in the North East
with several exhibiting companies also in our area. Hotel room rates may be a challenge as this client usually
likes to see rates in the mid-$200 range. The last time we bid on this event the client shared that Boston was
not desirable due to the lack of hotels around the BCEC, which is a different picture now. This may be the best
opportunity to win this event for 2024, since some of the hotels are offering very good rates in an effort to
close business now when many clients are not signing contracts due to the pandemic. A decision and
contracting is expected by year-end 2020.

Building: BCEC

Attendance: 7,200

Peak Room Nights: 4,400
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Total Room Nights: 19,153
Month / Year: June 2024

The International Workshop in Chronic Lymphocytic Leukemia Biennial Conference BIO ASCEND 2023

The International Workshop in Chronic Lymphocytic Leukemia Biennial Conference is held in different
locations throughout the world and focuses solely on advancing the understanding and treatment of chronic
lymphocytic leukemia (CLL) and related lymphoproliferative disorders. The organization is based in Cologne,
Germany and managed by Bio Ascend, a US company that specializes in medical meetings. It is the largest
international meeting dedicated to advancing state-of-the-art and emerging concepts. The Biennial Meeting is
intended to provide a forum that promotes the exchange of information and encourages collaboration among
international leaders. The event attracts over 1,200 delegates from over 40 countries. Dr. Jennifer Brown, a
Harvard faculty, has submitted a preliminary bid to host the 2023 event. She prefers to hold the event at the
Hynes. If the Hynes is not available, she will consider a single hotel. The dates of October 5-9, 2023 have been
placed on hold pending the availability of the Hynes. The conditional proposal will be submitted by August 7,
2020. The event used one main general session, a small exhibit and poster hall and ten meeting rooms for
affiliates. In 2017, they spent over $700,000 in F&B at the Marriott Marquis in NYC. A site visit is not needed.
We are hoping that the Hynes availability for 2023 will clear soon. The decision is made by the Board and is
expected to be made by the end of September.

Building: Hynes

Attendance: 1,400

Peak Room Nights: 663

Total Room Nights: 2,704

Month / Year: October 2023

International Microelectronics Assembly and Packaging Society 2022

The International Microelectronics Assembly and Packaging Society (IMAPS) is the largest society dedicated to
the advancement and growth of microelectronics and electronics packaging technologies through professional
education. The Society’s portfolio of technologies is disseminated through premier professional events, an
exclusive microelectronics packaging research library, local chapter networks, among other efforts. IMAPS is
made up of more than 3,000 members around the world, representing every discipline and specialty in the
electronics industry. The International Symposium on Microelectronics is the largest event hosted by IMAPS
each year, featuring five topical tracks, over 125 technical presentations, several keynote speakers,
professional development courses, special networking activities, Society awards, and an exhibition over four
days. The Symposium was first held in Boston, and at the Hynes, in 2019. 2019 was a great success, and the
Society is interested in a return to Boston for 2022. Proposals will be presented to the Executive Council for
the final decision. Decisions and contracting were originally set for June of 2020. In lieu of the COVID-19
pandemic, IMAPS has had to pivot and focus their efforts on the 2020 Symposium, recently transformed to a
virtual meeting. Decisions and contracting are now set for September of 2020. Key decision factors include
tight flow of meeting space and overall rates. The dates being proposed overlap with the Jewish Holiday, Yom
Kippur, which allow us to offer a more attractive financial package. For 2022, the focus is Boston, however,
alternative tier 1 east coast destinations are always a possibility.

Building: Hynes

Attendance: 1,000

Peak Room Nights: 320

Total Room Nights: 1,106

Month / Year: October 2022
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Association of American Medical Colleges Learn Serve Lead Annual Meeting

The Association of American Medical Colleges (AAMC) represents all 144 accredited US and 17 accredited
Canadian medical schools, approximately 400 major teaching hospitals and health systems; and nearly 90
academic and scientific societies. We have hosted the annual meeting in 2004, 2009 and 2017 at the Hynes.
AAMC has outgrown the Hynes and is interested in returning to Boston using the BCEC. Because of the heavy
demographics in the Boston area they do well in Boston and want to return. They are booked through 2024
and will source 2025 -2027 next month. Available dates have been sent to the client. We only have second
option dates in 2027 and have offered first option dates in 2028. AAMC will meet in early November with
125,000 Sq. Ft. of exhibit space, and a general session for 4,000 people. Rental fees and room rates will be key
decision factors. The decision is made internally by the staff and expected by Q1.

Building: BCEC

Attendance: 4,800

Peak Room Nights: 4,000

Total Room Nights: 10,000

Month / Year: November 2027 or 2028

Il. Event & Media Sales Definite Business

Progress Software Corporation is an American publicly held company headquartered in Bedford,
Massachusetts. Progress offers technology to develop and deploy business applications including adaptive
user experience, mobility and serverless cloud, cognitive services, data connectivity and integration and web
experience management. This is their users conference and would be a first time event at the BCEC.
Building: BCEC

Attendance: 800-1,000

Peak Room Nights: 500

Total Room Nights: 1865

Month/Year: June 2021

Takeda Pharmaceuticals is a patient-focused, values-based, R&D-driven global biopharmaceutical company
committed to bringing Better Health and a Brighter Future to people worldwide. Takeda now employs 5,000
people in the Greater Boston area, including Cambridge and Lexington, MA which is now considered their US
headquarters. This is their Takeda Summit which is typically held in the Spring. This would be a first-time
event at the BCEC.

Building: BCEC

Attendance: 500pp

Peak Room Nights: 300

Total Room Nights: 600

Month/Year: April 2021

International Conference Management, Inc. (ICM) is a premier national convention and trade show producer.
For over 30 years, ICM has hosted hundreds of shows in over 40 major markets across the United States. They
run 10 BuildExpoUSA trade shows throughout the US annually as well as one of the largest Beauty Expos in
Houston annually. BuildExpo is a premier building and construction tradeshow with corresponding seminars
and would be a first-time event at the BCEC.
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Building: BCEC
Attendance: 6,000pp
Peak Room Nights: TBD
Total Room Nights: TBD
Month/Year: August 2021

Hannover Fairs USA (HFUSA) is the United States subsidiary of Hannover, Germany’s Deutsche Messe — one of
the world’s largest and most active event organizers. HFUSA — located in Chicago, lllinois — assists U.S.
companies in expanding both domestically and internationally through exhibit and sponsorship opportunities
at Deutsche Messe’s worldwide portfolio of events. Their event, INTERSCHUTZ is the world’s leading trade fair
for the fire and rescue services, civil protection, safety and security. It is a magnet for companies from all
around the world seeking to develop new markets for their solutions. It is also the go-to show for pros
wanting to learn about the latest innovations and share expertise with their international peers.
INTERSCHUTZ would be a new event at the BCEC.

Building: BCEC

Attendance: 20,000

Peak Room Nights: TBD

Total Room Nights: TBD

Month/Year: March/April 2022 & beyond

New England Home Show is Boston’s largest and longest-running home show featuring hundreds of experts,
exhibits and demonstrations for consumers to shop for home related products, services, along with new ideas.
Manufacturers, distributors, and retailers exhibit all types of home related products and services. This event
has historically been held at the Seaport World Trade Center and is now looking for a new venue in 2022 and
beyond. This would be a first-time event at the BCEC.

Building: BCEC

Attendance: 12,000

Peak Room Nights :100

Total Room Nights: 200

Month/Year: February/March/early April 2022
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Strategic Update

. Springfield Update:

SALES UPDATE - 1¢ Quarter YTD

e e e N
Miglhts Definite Highlights:

LIiTEnsE (3} Dance Compehfions

4 Bookings 74,000 L1 75,000 Rental: $41.500

Maw T i
o Tantatres (1} Commencemeant

7 Bookings & 147,000 $12.000 $154.500 F05 Rental: 22000
Raschaduvled
1 Bookings 813,500 1 13,800 Tentative Highlights:
e e World GQuilt 2021
Fental: ,000
3 Bookings £59.000 $30,000 £3%.000 ROOms: ﬁ
Weekly Sales Tall and Weskly Marksting Call with GICVE USA Gymnasfics — 2023
Confirmead Mext SESVEB/MME "Virtual™ Client Tour for Sepiemliber 15 {2} Programs
Paricipation in lAVYM Convention Center Town Halls Rental: £42.800
Continue with bi-weskly and monthly client corespondence FE&B: 12,000
Working with MGM Glokaol Sales Office Reps on representing MAMC on Sales caolls & Lead Rooms: Fa0
Generation
{2} Commencemeants
Trade Shows/Industry Events: Rental: £43 250
Aftended Cwent “Virtual Conference” for August 25-24, 2020 FEE: $ 7.500

COMMECT Sports "Virtual” Conference — September ¥-10, 2020, 21 Appoinfrments
Regisiered for Esports "Virtual Conference” September £1-22, 2020
Registerad for [AVR "Virtual™ Venue Connect for Cotolber 26-30

Administrative Update

* Contacted all FT, PT, and OC employees who had been furloughed directly via phone calls to let them
know they were separated from the company on August 31st — gave us an opportunity to check-in with
all of our employees as well as answer any questions. Most employees stated that are eager to return
when we’re able to start hosting events again.

* Working on a letter to Secretary Sudders regarding the temporary use of the MassMutual Center as a
Gymnastics Facility in the hopes of retaining our upcoming Gymnastics events.

» After extensive negotiation, we received a credit invoice from Conner Strong in the amount of $15,032
for the return premium for MMC's general liability program that expired on July 1, 2020 — despite the
policy not being auditable, our Risk Management department was able to get them to agree to the
credit.

* Participated in the #RedAlertRESTART campaign — lighting up the venue in red in addition to social
media presence.
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Officially submitted our proposal to the Basketball Hall of Fame for NBA Enshrinement in September
2021.

Received AIC Hockey’s revised schedule (November non-conference game & practices & January —
March conference games and playoffs).

Reached out to the Thunderbirds to see if they’'d consider a proposal to the AHL about a “Bubble
Concept” in Springfield for the 2020-2021 AHL Season — as of now the season has been postponed until
December 4t™h; however, there is a potential that date is postponed even further.

Submitted a proposal for Amazon Staffing — would be a rental of 3-4 days a week for 2-3 weeks in the
Convention Center.

Confirmed CONNECT Sports 'Virtual" appointments for September 9-10. Have 21 confirmed
appointments. Will print profiles and review next week prior to appointments.

Participated in Cvent Virtual Connect on August 25-26, 2020. Attended breakout sessions on Hybrid
Events, GBAC, Partnering with Venues to Ensure Safer Events, Creating Safe Environments

Started working on 2020 Year End client gifts. Compiling list from Coffee Mailer, previous year, and
adding new clients/prospects. Will inventory remaining gifts from 2019 and determine new quantity
needed for 2020. Will check with Alicia at GSCVB of any combined GSCVB/MMC gifts.

Close to finalizing our internal GBAC Accreditation Document — will be sending to the MCCA for full
review.

Presented our first draft arena ice rental pro-formas to the MCCA for review — we will be adjusting
based on the feedback received.

Officially announced rescheduled for King & Country date to May 20, 2021.

Met with Corporate Entertainment for an Operations Strategy Meeting overviewing market analysis,
competitor discussion, and roadmap for the next 1-3 years. Discussed high level operational concerns
and how to collaborate.

Confirmed next MMC/GSCVB “Virtual Tour” for September 16th at 2pm.

Submitted an advocacy letter for the CARES Act on behalf of the MassMutual Center to Congressman
Neal.

Researching potential conversion of the Business Office outside of Meeting Room 1 into a hybrid
satellite box office/conference office for convention center events. Trying to maximize available space
to assist with future event bids and logistics for ticketed concerts/MMA/boxing/etc.

Researching the opportunity to host town hall events and debates through hybrid streaming for the
upcoming election cycle.

Completed a full venue walk-through to review potential alternative entrance locations — and the
signage necessary to support those locations, social distancing signage on the floors/walls, etc as part
of the considerations in the updated re-opening guide.
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COVID-19 Impact on Events

Due to the COVID 19 pandemic, the MassMutual Center has had:

* Cancellations: 42 events
* Includes Thunderbirds, AIC Hockey, College Graduations

* Postponements: 21 events

Sum of Net Dvent Income
March april My June uily AlnmEt Sopember Ocnhar November Ian 21 Mar 71 apr 21 Grand Total

156, 000 1é5,000 311 850 12,000 &200 53,770 &4, 750 1.000 5,500 13,000 25,000 Lol
Pastponed 77,00 15,000 6,710 25,625 7000 50,500 T.250 ] L0 ]
Grand Total 276,000 10,000 378,560 57,6825 11,200 50,500 53,70 125,000 3,899 25,500 13,000 95,000 1,351,051

Arena & Convention Center Concert / Comedy / Family Show Events

* On-Sale / Scheduled

* WWE Road to Wrestlemania — November 7, 2020 (postponed from March 21) — but

beginning to discuss potential need to postpone/adjust capacities
*  For King & Country — May 20, 2021 — event was postponed from May 3, June 20, and
September 10, 2020.

* Tentative/Confirmed

* AIC Hockey — Potentially a November 2020 Start Date

* Springfield Thunderbirds — Potentially a December 4, 2020 Start Date

*  TRAXXAS Monster Trucks — January 9, 2021

* Globetrotters — April 2021 (discussing potential February 2021)

* Garden Brothers Circus — March/April/May 2021

*  Trio 651 (Artimus Pyle) — May 2021

* Disney on lce — March 2022 (December 2020 event canceled due to COVID-19)
* Under Review Business

* Paw Patrol Live — September 2020 (now moving to 2021)

* Army Band Holiday Concert — December 2020

* Ultimate Strongman — Summer 2021

* Three Step Basketball Tournament — June 2021

* NBA Juniors Tournament — August 2022

* NCAA D1 Regional Hockey Tournament — Spring 2022 — 2026

* NCAA D3 Women's Volleyball Championship — November 2023 & 2024
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Capital Project Update — FY21

Projects Completed:
* Arena Soft Cap install and Plexiglass Replacement Project:

* The Athletica supervisor arrived in late June and worked with the MMC team to install 10
new dasher panels, new 590 Plexiglas and the soft cap top rail system. The soft cap system
is a new safety requirement by the American Hockey League. The new 590 Plexiglas will
allow the fans to have a better view along the sides as the pieces are wider than the
previous tempered glass. Additionally, the new product is safer for staff and players due to
less breakage and it allows more flexibility for the players when checked against.

* Arena Lighting Replacement Project:

* Collins Electric was hired by Eaton to install the new LED fixtures in the arena. All of the
lights were installed in July and programming was worked on in August by Synapse. A
training session was held for staff at the end of August with MMC staff, Thunderbirds and
AIC game presentations staff participating.

Projects On Hold:
* Convention Center Carpet Replacement Project:

*  The MCCA is waiting for carpet samples from FMA. Once all samples have been submitted
to FMA from Shaw, the MCCA team will review the samples and plan the next steps for this
project.

* Arena AHU replacement Project:
* The AHU project was put on hold in FY 20 and currently on hold due to the pandemic.

Operations - Energy Savings

The MMC staff is working with the MCCA on several energy savings initiatives:

. MCCA and Power Options presented a proposal to the MMC for the potential of placing solar
panels on the roofs of the arena and convention center. Due to Eversource's limitation of potential
KW solar generation off our electricity network, the project was not being moved forward.

. Advance Energy Group has two energy audits at the MMC. The audits looked at additional areas of
LED lighting replacement at the facility and Advanced Energy Group completed a mechanical audit.

We are presently waiting for the results of the audit.

. The MassMutual Center engineering team worked with the MCCA to shed electrical load during
the peak energy usage days in August.
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Food & Beverage — 1%t Quarter Highlights

* As Spectra venues across the country begin to reopen, we are getting great feedback from our peers. Most events have been well received and guests
have been very cooperative to the new normal. Some interesting points:

= 150 guests, including several age 70 and older, each client is required to sign an addendum strongly suggesting that any guests in the at risk group
attend virtually

+ 1 puest came wearing a mask but quickly removed it, no attendees in masks

= Table set ups: only rolled silverware, covered water & sweet tea at each place setting (used paper glass covers like hotel room service)

+ Everything else served by team including salt & pepper shakers, sugar caddies, butter for rolls, lemons for tea

= Plated meal versus buffet bride originally reguested

* For our June 13 buffet service for 150 guests, we utilized 2 single sided buffets and our Room Captain walked each table of guests to the
buffet. Our client team marked the floor to assist with attendees staying 6 ft apart during the buffet service. We had 4 team members positioned
behind each buffet line to scoop and place each item on plates. Our buffet consists of: salad, dressing, rolls, 3 sides, 2 proteins.

* With masks guests can't always see our expression/smile, we've asked our team to be aware of this and make adjustments, we are deing more
waving these days and communicating through our body language as well as our voices (without yelling}

= While at the buffet we ask each guest to maintain a safe distance from each other, follow the markings on the floor but the overwhelming majority
are not concerned and politely let us know

Spectra Venues continue to reopen. Managers are encouraged to review best practices from these openings, as details are shared through the company
intra-net site.

Spectra has introduced a companywide commitment to infusing diversity, equality and inclusion practices into cur work. We are looking to foster an
inclusive workplace that promotes and values diversity. These initiatives center on three pillars, workforce, workplace and market place. Starting from the
top down each unit will be held accountable through awareness and education as well as hiring practices to reflect the communities in which we serve.

Our regional team continues to have bi-weekly Q&A with HR to review FAQs as it pertains to returning to work, continued furlough and separation.

Presented our reopen plan to the MCCA for an initial review. As we look ahead to presenting to the Covid-15 reopen task force, a few recommendations
were made:
* Spectra’s marketing team is putting together a schematic drawing that represents what a concession stand as well as catering stations will look like
with new measures in place to insure both proper use of PPE as well as social distance guidelines are met.

= Fancidoring ctaFfine inba moltinla mraone aeciuine a4 diffaennt firnne o sonic fosrcrouedine ot Hiean claclc cancaccinn ctande and conaeniccane

As the MassMutual Center considers the Global Biorisk Advisory Council’s STAR Accreditation program, the Spectra F&B continues to partner with MGM on
developing a detail application. Highlights as they relate to F&B are as follows:

= Detailed reopening plans for all F&B outlets.

+ New cleaning supplies and equipment relative to Covid-19 cleaning and disinfecting as well as documentation.

+ New training requirements relative to Covid-19 cleaning and disinfecting.

Continue to work with local beer partners on getting further credits. New Covid-15 related credits FY-T-D:
« Craft Brewer's Guild - 31553
+  White Lion Brewing - 5841
+ Abandon Building Brewery - $900

Scheduled a full flush of the entire fountain drink system in the arena with Pepsi.

Spectra has initiated an Operational Excellence initiative to review all policies and procedures for up to date trends. MassMutual Team has been selected
as captain for the “Together Again” Covid-19 reopening policies. A complete review will be done and updated for accurate CDC/WHO/State/Local
guidance taken into consideration.

Looking to schedule a walk-in shut down for those units not in use to allow for a therough cleaning

Spectra continues to pursue contactless order solutions for concessions. Things te consider:
* Labor savings on cashiers, money room clerks, armored car services
+ Increased thru-put with speed of service
* Increased per caps with increased thru-put
» lllegal to go completely cashless in Mass.
* Increased CC fee costs
= Training of our customers
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Additional News & Updates:

Signature Boston Guest Services Team

Thie Guest Services Team prides itself on always providing our attendees and guests with the highest
level of customer service excellence. Our team s friendly, knowledgeable and always ready to do
whatever we can to provide our attendees with a truly Signature Experience.

One of the first things our guests will see when they arrive at one of our two facilities is the warm,
welcoming smile of one of our Guest Service Ambassadiors (G5As). Clad in red blazer, The GSAs are
ready to help; and amyone who has been here more than once, knows that this group will be the one
it help them find their way. Whether within the facility or in the surrounding area, the G5As are experts
and have the knowledge and training to assist our guests efficiently navigate the facility or offer up
their suggestions on where to get the best food in the neighborhood. Most of the staff have lived in
the Boston area their entire lives and have a wealth of
local knowledge. What follows is a spotlight on Jog
Fuchs {captured in the pictures), a member of the guest
Seraces team sincCe 2012,

Joe & an exemplary employee and goes above and
beyond his duties as a GSA He's a great resource not
only for his team, but has a kot to share with our guests
as weell Joe experianced his first trade show in the 60s
wihile working for an advertising agency. Owver the next
50 years he would attend many of events as bath an
exhibitor and an attendee. After retiring, Joe thought
becoming a G5A would be perfect for him due to his
outgoing personality and passkon for customer sendce. Included below is feadback we have received
frem attendees about doe, as well as his views on the position.

“Oour role ks to make the attendee comfortable, feel welcomed, and assist them with making their visit
rmiore productive” = loe Fuchs

| 1r' ' |' & lr
“Joe Fuchs was wonderful, couldn't hase been more

welcoming and knowledgeable about all of owr
guestions regarding the surrcunding area™- Public
Responsibility in Medicine and Research Advancing
Ethical Research

“loe Fuchs was extremely helpful and courteous. He
gubded rme well and made me feal guite welcorme. Fil
be back!” — ArchitectureBoston Expa

“My faworite aspect of the position is being able to
recommend things outside the event that allows
visitors to experience Boston at a deeper level® - Joe
Fuchs
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