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          The Massachusetts Convention Center Authority (MCCA) owns 

and oversees the operations of the Boston Convention & Exhibition 

Center (BCEC), The Lawn On D Powered by Citizens, the Hynes 

Convention Center, the MassMutual Center in Springfield and the 

Boston Common Garage. But we do much more: we’re the first convention facility  

to manage a commuter ferry service to alleviate traffic congestion in our host  

neighborhood and in 2021, the BCEC became the first convention center to be awarded 

the U.S. Department of Homeland Security’s SAFETY Act, highlighting  

the MCCA’s ongoing commitment to public safety in our facilities.   

In UnConventional you’ll learn more about our operations, and 

 some of the key initiatives we are working on. 
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Operation Janus
On December 1, 2021, the MCCA hosted Operation Janus, a Cyber Security  
Tabletop Exercise designed to connect, educate, and train Boston’s large venue 
community alongside city, state, and federal emergency response agencies. 
         In continuation of the MCCA’s venue security efforts funded by the  
Department of Homeland Security (DHS) grant awarded to the MCCA in 2019, 
this Tabletop Exercise (TTX) was modeled around a cyber security incident 
taking place during an international finance conference at the Boston  
Convention & Exhibition Center (BCEC).

Goals of the TTX were to: 
•  Examine the cyber security capabilities of a large venue in Massachusetts 

and establish key planning, preparedness, response, and recovery functions. 
•  Incorporate Federal, State and Local partner agency roles, resources, and 

response into the cyber incident. 
•  Develop an After-Action Report for lessons learned. 
•  Develop a Cyber Security Incident Response Plan template to share with our  

industry partners at other large venues to benefit others throughout the country. 
       One of the primary takeaways from the TTX was the  value of having a Cyber 
Incident Response Plan, which serves as a framework for how to deal with a  
cyber incident and includes preventative measures to protect a network  
before an incident can occur. Because the MCCA has an internal Cyber Incident  
Response Plan in place, the TTX provided an opportunity to test the plan in  
a safe environment, find weaknesses, and train MCCA teams alongside 
 responding agencies in real time.  
        “Creating and maintaining a secure network environment requires  
constant vigilance and a commitment to investment and training to keep up 
with an always evolving technological  environment,” said David Gibbons,  
Executive Director of the MCCA. “The ability to keep the lines of communication 
open internally and with our public and industry partners through training 
and education is key to thwarting cyberattacks against the Authority and our 
customers.” 
        MCCA’s Chief Information Security Officer, Rob Noonan, expressed similar 
sentiments: “Safety and security is always at the forefront of the MCCA and  
as the security threats have evolved, so does the need to prepare for what the  
future may hold. Through our constant focus on training and exercises in all 
areas of safety and security including Cybersecurity our hope is that we will be 
ready and not have to get ready. “  

To read more about Operation Janus, visit
 https://blog.signatureboston.com/what-would-happen-if-a-cyber-attack-hit-
a-large-convention-center 
 

Above: MCCA Chief Information Security Officer, Rob Noonan speaks before Operation Vanguard, the 
first of two high-level security exercises held at the Boston Convention and Exhibition Center over the
past two years.

State of the Commonwealth Address
On January 25, Governor Charlie Baker delivered his final State of the  
Commonwealth address from the Ballroom of the Hynes Convention Center. 
Local, state, and national officials were on hand for the address, which was 
televised live. 
        The Governor spoke on a wide range of achievements accomplished by 
his administration over the last seven years and in strong partnership with 
municipalities across the Commonwealth. With a heavy focus on the last two 
years, Governor Baker emphasized how that teamwork between city, state and 
federal agencies not only got us through the pandemic, but put Massachusetts 
on the national stage as leaders in the fight against Covid-19 and throughout 
the recovery.
        Many of these partnerships that Governor Baker spoke of were actualized 
inside of our facilities and with the support of the MCCA team. From the 
BCEC being utilized as Boston Hope Medical Center for those recovering from 
Covid-19 and sheltering Boston’s homeless population, to the Hynes becoming 
one of the most efficient vaccination sites in the Commonwealth, and to  
our own MCCA procurement staff stepping up to secure PPE and other vital 
supplies as part of one of the Governor’s responding task forces, our team at 
the MCCA played a key role in this state-wide collaboration.

Below: MCCA Executive Director, David Gibbons (center) with members of MCCA staff and contract 
partners at Operation Janus.

https://blog.signatureboston.com/what-would-happen-if-a-cyber-attack-hit-a-large-convention-center  
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MCCA Events Overview FY22 

PAST EVENTS ATTENDANCE ROOM 
NIGHTS

HLTH Conference 2021 6,700 8,388
Mass Dental Society Yankee Dental  
Congress 2022

19,000 3,594

Progressive New England Boat Show 23,466 675
Seafood Expo North America/Seafood 
Processing North America 2022

18,000 25,363

American Academy of Dermatology  
Annual Meeting 2022

18,000 29,965

New England Food Show 2022 8,000 436
Specialty Coffee Association: Specialty 
Coffee Expo 2022

11,000 9,439

Penny Arcade Expo East 2022 42,000 16,849
American Association for Thoracic  
Surgery Annual Meeting 2022

5,000 8,034

UPCOMING EVENTS ATTENDANCE ROOM 
NIGHTS

HOW Design Live 2022 1,500 2,465
New England Anime Society, Inc.  
Anime Boston 2022

26,000 3,890

American Transplant Congress 2022 6,000 11,915
2022 NFPA Conference & Expo 5,000 9,749

American Federation of Teachers,  
AFL-CIO Biennial Convention 2022

3,000 10,665

American Society for Healthcare  
Engineering Annual Conference & 
Technical Exhibition 2022

3,750 4,385

Fan Expo Boston 30,000 2,220

Current Estimates for FY 2022 by the Numbers

535,000
Attendees

223 
Events

$47.3M 
Revenue



2022 Evacuation Day & St. Patrick’s Day 
Festivities
On Friday March 18, the MCCA welcomed back the South Boston Citizens’  
Association for the 142nd Evacuation Day Banquet at the BCEC. This event,  
hosted by our nation’s first citizens’ association, commemorates the evacuation  
of British troops from Boston in 1776 while honoring members of our host  
neighborhood of South Boston who have made a positive impact in the  
community throughout the year.
      On Sunday, March 20, celebrations surrounding Evacuation Day and  
St. Patrick’s Day continued with the return of the renowned St. Patrick’s Day  
Breakfast at the BCEC, hosted by State Senator Nick Collins. 
      The event was well attended by elected officials from across the Commonwealth 
including Governor Baker who delivered his last speech at the event before  
Michelle Wu gave her first as Mayor of Boston.

The Return of Seafood Expo North America/
Seafood Processing North America

In March, the BCEC hosted the 40th Seafood Expo North America/Seafood Processing North America 
event. Pictured above is the Plymouth Rock Oyster Growers exhibit at the 2022 seafood show, one of 
many Massachusetts based groups exhibiting at the shows “Mass Ave corridor”. Photo credit: Michael 
Quinlin, Executive Director, Commonwealth Marketing Office

Our venues have been bustling with activity this year as we’ve started welcoming 
meetings and conventions back to Boston. 
      In March we welcomed the Seafood Expo North America/Seafood Processing 
North America back to the BCEC for the first time since 2019. This was the 40th 
anniversary of the show and its return to the building brought back an energy and 
vibe that felt pre-pandemic. The three-day event wrapped up on Tuesday, March 15, 
and attracted 18,000 attendees from more than 50 countries to the immediate area. 
The return of this popular annual show provided a much-needed jolt to the local 
processing, shipping, and packaging industries here in Boston and New England. 

In 2015, as one of the largest stakeholders in the rapidly 
growing Seaport, the MCCA began working with the city 
and state and neighboring companies to help mitigate 
the worsening congestion in South Boston. The MCCA’s 
in-house transportation department successfully  
consolidated more than 20 of the private shuttle buses 
 looping through the district with a new MCCA-run 
shuttle program that partnered with many of the private 
companies who were running independent shuttle  
services for their employees. 
        With many seaport tenant employees utilizing the 
MCCA shuttle services to both North and South Station 
from the Seaport, our team looked to build on the success 
and consolidate even further by replacing several vehicles, 
dedicated to the North Station route, with a boat ride,  
the Seaport Ferry 
        Managed by the MCCA and operated by Bay State 
Cruises, the Seaport Ferry is the first public-private  
partnership of its kind in the U.S. and works, through a 
similar model as the shuttle buses, by partnering with 
several companies throughout the Seaport who fund the 
service. The ferry allows riders from both the funding 
companies and the public to experience the ease of  
commuting with a 20-minute frequency during morning 
and afternoon peak hours. The benefits of the ferry 
service include reducing traffic congestion on roadways, 
helping the environment, and enhancing ease of travel.
        Based on the success of the North Station- Seaport 
service the MCCA has launched a pilot service to add a 
route from East Boston to the Seaport. This new service 
was made possible through a partnership with the MBTA 
for use of the Lewis Mall dock in East Boston and we are 
excited to continue building and connecting access on  
the Harbor with local stakeholders our partners at the city  
and state.
To learn more about the Seaport Ferry and to book your next 
trip, visit https://seaportferry.com/ 

MCCA’s Seaport Ferry Service Launches New Route With East Boston Ferry

https://seaportferry.com/


We are excited to announce the return of Rebel Restaurants as the Lawn On D’s 
official food and beverage provider with a new five-year contract awarded in 
March following a request for proposals and internal bid review process.   
Citizens is also returning as The Lawn On D’s official title sponsor and will be 
powering The Lawn On D for its eighth season.
      We are looking forward to welcoming guests back for another season at  
Boston’s best outdoor event space, and with a record 60+ events already booked 
before the end of April it is shaping up to be another strong season. 
      In addition to the private events and corporate outings, the MCCA team is 
excited to bring back our lineup of community programs highlighted by our  
partnership with the City of Boston’s Centers for Youth and Families and Age 
Strong Commission. 
      With each season, The Lawn On D has continued to establish a strong balance  
of public and private programming and we are excited to reconnect with our  
contractors, community partners and annual clients to make this season one 
of our strongest yet. To plan your next visit or book a private event, visit https://
www.signatureboston.com/lawn-on-d

Members of the City of Boston’s Centers for Youth & Families (BCYF) SuperTeens camp enjoy lunch, 
prepared by Rebel Restaurants, during the 2021 SuperTeens graduation ceremony at The Lawn On 
D. This annual event is as a culmination of the season long community partnership with BCYF that 
serves to bring youth groups from all over the city to The Lawn On D throughout the summer.

Rebel Restaurants & Citizen are returning 
for Season 8 at The Lawn On D
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