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Title III-Student Success Initiatives Report on SOAR/ Orientation 2012 

Prepared by Kim Trauceniek, Coordinator of Retention Efforts 

 
 
SOAR History, Narrative and Rational:  
 
To help meet the objectives of the Title III– Strengthening Institutions grant to improve the fall-
to-fall retention rate from 57% to 65% by September 30, 2015 (Objective 1), and decreasing the 
number of students on academic probation from 18% to 12%, by September 30, 2015 (Objective 
3), Student Orientation Advising and Registration (SOAR) was redesigned and implemented 
in the spring of 2012.  
 
SOAR is a program designed to help students successfully prepare for their new academic 
journey at MassBay.  The program does this by engaging new students earlier and more 
directly in the enrollment and registration process with the goal of providing a more informed 
and empowered starting point from which new students begin their first-year at MassBay. 
SOAR is not a single-unit project, but rather a college-wide collaboration between various 
departments. It aims to help students integrate both academically and socially to the College 
by exposing them to MassBay resources and connecting them to MassBay faculty, staff and 
students.  

Orientation was overhauled in 2011 and renamed SOAR (Student Orientation, Advising and 
Registration) to seamlessly assist new MassBay students through the testing, registration, and 
orientation process. A formative assessment of the SOAR program has been underway since 
its inception, including analyzing data collected from students via questionnaires issued in the 
two-stage SOAR 1 and II program, and weekly SOAR meetings in which the core SOAR team 
shared feedback on the program in order to improve it.  An evaluation plan was also 
submitted and approved by the Institutional Research Board (IRB) in February of 2012. This 
evaluation aimed to generate a holistic understanding of MassBay students’ needs in their first 
year and to determine the degree to which the new orientation program objectives are aligned 
with these needs.  Guiding evaluation questions included:  A. Who is SOAR reaching?  B. 
What differences emerged between students who attended one or both SOAR sessions versus 
those who didn’t? This was assessed in terms of their: 1. Student characteristics 2. Academic 
achievement 3. Retention rates 4. Use of campus resources.   
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As a result of this comprehensive assessment, with the support of Title III, the need to 
streamline the orientation process, improve the session content, and make the entire 
experience of orientation more engaging to students became evident.  In addition, the need to 
also expand the program and become more responsive to the diverse needs of MassBay 
students was also realized.  SOAR therefore became the umbrella for each orientation option 
available to students, in which each student’s entry point was considered and rolled into a 
“SOAR process” that best fit their needs.  

The new student orientation program under SOAR underwent substantial revisions in the 
spring of 2012 that commenced in weekly SOAR team meetings, a college wide retreat, and 
outreach efforts aimed at educating and training the College community of the changes that 
would be implemented in the newly redesigned program. As an integrated and collaborative 
process, data from the SOAR evaluation plan were collected and assessed in real time 
throughout the summer and fall.  The SOAR team responded thoughtfully and swiftly to make 
changes to the new program as needed.  As a result, a strong orientation program evolved that 
will continue to grow and respond to the changing needs of our students.  Please see the 
accompanying report, “Helping Our Students SOAR: Assessment Results from the New Student 
Orientation 2012,” based on the results of an online questionnaire that was issued to students 
who completed an orientation. 

SOAR Goals and Objectives: 

 Make the enrollment process for students simple, smooth, clear, concise, and cohesive. 

 Advise students through individualized course selection and registration. 

 Give students the resources & knowledge they need to be successful at MassBay and as 

a college student. This includes teaching students how to use MassBay technologies to 

log in to their accounts electronically, pay their bills, and access BlackBoard.  

  Connect students with MassBay students, staff and faculty, including both academic 

and faculty advisors. 

  Inform students of the myriad of resources available to them at the College such as 

disability services, counseling, tutoring, etc. 

 Teach students how to advocate for themselves and take charge of their academic 

journeys. 

 Excite and motivate students about their choice to come to MassBay. 

 Engage faculty and staff in the active planning, leadership, and implementation of the 

new student orientation program.  

Outcomes: 

 Students will know how to register and pay for courses. 

 Students will understand how to apply for financial aid and/or sign up for a payment 
plan. 

 Students will be well -advised to register for courses. 
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 Students will know how to log on and utilize MassBay technology services such as 
PeopleSoft, BlackBoard, and email. 

 Students will understand the student code of conduct and their responsibilities as a 
member of the MassBay community. 

 Students will become familiar with all the resources and services available to them at 
MassBay. 

 Students will start their journey at MassBay with confidence and excitement. 
 

*86% of students who attended orientation enrolled for the fall semester; 3.26 % enrolled in 
spring only; and 67% of students also enrolled in both the fall and spring. While the return rate 
is quite good; these data suggests that outreach efforts to SOAR students during December 
and January should be implemented. 
 
The 2012 Program changes at a glance (also see sample schedule enclosed): As a result of a 
continual formative assessment, the program was redesigned and implemented.  Highlights 
include: 
 

 Streamlined new student orientation: The original model consisted of SOAR I and II, with 

placement testing dominating SOAR I.  Placement testing has been removed from new 

student orientation to avoid testing fatigue that often resulted from students taking the 

placement test the day of orientation.  Testing was instead offered separately and 

frequently to accommodate students throughout the year, not just at peak intervals, 

allowing students with many options for test-taking.  

 

 Provided orientation options: Students were given several orientation options depending 

on their goals at MassBay.  An individualized SOAR process was designed to help 

students choose the best option for them.  Students could take a short, online 

questionnaire to determine which SOAR orientation is best for them.  A student could 

also choose to speak directly to a SOAR staff member who could guide them through 

the process and sign them up for an in-person orientation session if appropriate. 

 

 Reduced number of orientations: 16 Orientations took place beginning in June 2012 as 

opposed to running approximately 35 orientations in the 2011 model.  This resulted in 

larger orientation sessions which improved the student experience and morale.  This 

model also allowed staff and faculty resources to be used more effectively by creating 

opportunities for more involvement and allowing for a strong, regularly scheduled staff 

to be present each orientation. 

 

 Designed and implemented an online version of orientation: an online version of orientation 

was designed and implemented using the BlackBoard platform.  Most of the new 
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student orientation content was included in SOAR online, but interacting with advisors 

and orientation leaders were pieces that could not be included in this model.  

 

 Hired SOAR Faculty Advisors (SFAs): SFAs were hired to be part of new student 

orientation.  SFAs were essentially embedded advisors who contributed to the program 

by facilitating presentations and discussions on academic life at MassBay, serving as 

academic advisors, and assisting students in the registration process.  SFAs and 

advising staff worked together to provide students at orientation with holistic, high-

touch advising with each student to help set them up for success during their academic 

careers.  The trained SFAs were further utilized in three other Title III initiatives with 

Academic Advising; they include: 1. Late Registration Interventions; 2. Pilot of the 

Enhanced/Holistic Integrated Advising Model-Adjunct Faculty; 3. Pilot of the 

Enhanced/Holistic Integrated Advising Model-Full-Time Faculty. (*Please note that the 

name of this advising model is undergoing changes). 

 

 Created videos/multimedia productions: These productions were made expressly for SOAR 

to help welcome students to the College and provide them with information on how to 

be successful at MassBay. The videos/multimedia were produced to be accessible to 

reflect universal course design/open access, and were created and produced with the 

help and vision of MassBay faculty, staff and students. The videos are shown at the 

beginning of each orientation session and during the Academic Life session.  Each 

production is also featured on Blackboard where online orientation is hosted, and is 

available for viewing on the SOAR website. 

  

 Created an Academic Success and Advising PowerPoint presentation: This presentation was 

created for SFAs and Academic Advisors to help them in facilitating advising sessions 

with students and to provide consistency to the session. Topics covered include: what to 

expect from college; what is self-advocacy; and identifying and reaching your academic 

and professional goals. 

 

 Provided comprehensive training and outreach activities: Provided training to our 

Orientation Leader staff, SFAs, and the wider campus community. This included a 

college-wide SOAR retreat for faculty and staff held on February 6, 2012.  Facilitators 

included staff from the Office of Student Development, Registration, Academic 

Advising, Academic Achievement Center, Admissions, and Title III Student Success 

Initiatives.  In addition, faculty and staff were invited to meetings to discuss ways of 

improving SOAR and providing input on content that should be covered in new 

student orientation.  The SOAR team also offered multiple all-staff training sessions on 

SOAR. 
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 Improved data collection: In collaboration with the Office of Institutional Planning, 

Research and Assessment, the core SOAR team designed and implemented an online 

survey using SurveyGizmo that provided ongoing, real-time assessment of the SOAR 

program throughout the process. 

 

 Redesigned each new student orientation session to be more engaging and interactive: For 

example, a “menu of services” was created and incorporated into an interactive 

orientation activity that facilitated student involvement and an Academic Life session 

was added to include SFAs who lead discussions on how to be a successful college 

student. 

 

 Improved orientation sign-up process: By partnering with the Academic Achievement 

Center, (AAC), most students enrolled in an orientation after they completed placement 

testing in order to alleviate confusion and streamline the sign up process.  Those that 

did not sign-up at placement testing did so online after choosing the best orientation 

option for their needs. 

 

 Purchased i>clicker remotes (spring 2013): This technology will be implemented in new 

student orientation in the summer of 2013. The goal is to make targeted orientation 

sessions more engaging and allow presenters to respond to real-time data from 

participants.  This technology will also allow for the collection and reporting of these 

data.  Financial Aid and Advising are planning to implement this technology in their 

respective sessions and training in the summer of 2013. 
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The Departments and Offices Involved in Orientation. This section provides a brief 
overview of what each department/office’s role was in SOAR and recommendations as to how 
each department’s role can be further strengthened. 

 

 Student Activities: The Coordinator of Student Activities serves as the chair to the 

SOAR committee and is the key point person managing and overseeing new student 

orientation. This includes analyzing and assessing orientation at the College in an effort 

to design, coordinate, and implement program changes and new initiatives.  This also 

includes designing and implementing an online orientation model to pilot using the 

BlackBoard platform and leading the SOAR team’s efforts in developing an online 

SOAR process to meet the needs of Massbay’s diverse student population. The Student 

Activities Coordinator also oversees the day-to-day logistical details of orientation, 

which includes: hiring, training, and supervising the student Orientation Leaders, 

creating the day-of format and schedules, space reservations, staff coordination, 

overseeing the check-in process, getting materials together for the new students, 

overseeing the budget, ordering supplies, calling and chairing the weekly de-brief 

meetings with both staff and students.   

 

Recommendation:  Because Student Activities is a one person operation, consider 

changing who manages orientation as well as where and how orientation is managed at 

the College. The Admissions Office or a newly created and well-staffed First Year 

Experience Office are two possibilities to consider.  A full-time orientation coordinator 

whose role is supported by an office charged with SOAR would be ideal. 

 

 Academic Advising:  The Director, Assistant Director and one Academic Advisor serve 

on the core SOAR team, with all members of the Advising Center contributing to the 

preparation of the day and the day-of activities. The Advising staff manages the behind 

the scenes processes and prepares informational material, reviews transcripts and 

placement scores, and creates individualized advising materials for each student. 

Academic Advisors are responsible for creating and presenting the Advising & 

Registration Session at SOAR, including training and supporting SOAR Faculty 

Advisors (14) who were recruited as part of a Title III pilot in an effort to engage both 

full-time and adjunct faculty at the College.  

The Advising and Registration session includes educating students on academic 

planning, course selection, and student responsibility. Advisors interpret placement 

scores and advise students on appropriate course selection, assess skills, interests, and 

aptitude, identify realistic career goals and identify appropriate major of study, develop 

an educational plan for first semester, provide students with the foundation to become 



 
 

Prepared by Kim Trauceniek for Title III Student Success Initiatives Page 7 
 

increasingly capable of making informed decisions. Advising staff also assist students 

with PeopleSoft navigation including registration, payment plans, and fee waivers.  

This session is important as it offers students the opportunity to discuss academic, 

transfer and career goals with Advisors, and leave the day registered for their first 

semester of coursework. What’s more is the integration of professional academic 

advisors and faculty advisors has proven to be a successful and important step in 

providing comprehensive advising services to our new students; we will continue this 

work moving forward.  

Recommendation: The Academic Advising staff takes on a great many responsibilities at 

new student orientation that could be more equitably and efficiently shared with other 

departments such as the Registrar’s Office, Student Accounts, and Admissions.  For 

example, training SFA staff to have a more active and autonomous role at orientation 

will provide the Academic Advising Center as a whole with more staff power to focus 

on other advising initiatives and interventions during this busy time. 

 Admissions: An Admissions staff person attends regular SOAR Team meetings and 

assists with the sign-up process to ensure that students attending orientation have been 

properly admitted to the College. This includes reviewing the student roster prior to 

each orientation and making any necessary adjustments or engaging in further outreach 

as needed. An Admissions staff person also assists with student check-in at each 

orientation. The Admission’s Office is also responsible for including orientation 

information in the acceptance package and is the student’s first point of contact as to 

how they learn about orientation options at MassBay. 

 

Recommendation: The importance of Admission’s role in new student orientation cannot 

be overestimated. To improve orientation, it is recommended that at least one, if not 

two, Admissions staff people be present throughout the day at each orientation to 

provide support to entire SOAR team from check-in to registration, especially in 

supporting special programs such as automotive and those offered in Health Sciences. 

 

 Academic Achievement Center: (AAC):  The role of the Academic Achievement Center 

in SOAR primarily involves the coordination of placement testing.  In preparation for 

new student orientation, the AAC runs a query that includes students’ placement 

testing scores in English and mathematics. The scores are necessary in order to prepare 

materials for orientation in advance and are used by advisors as an important tool in 

helping students craft a plan of study and register for courses. Once the orientation 

attendance list is complete, the list is distributed to those involved in SOAR, including 

the Academic Advising Center and Admissions, so that any incomplete or missing 

scores that were not in the system at the time the query are added. An AAC staff 
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member also assists at new student orientation check-in and investigates test scores for 

walk-in students. 

 

Recommendation for AAC, Advising, and Admissions: Streamline and formalize the process 

and protocol for turning placement test scores around to Advising for use at 

orientation. Much headway with this was made in 2012 but it should be tightened to 

ensure a smoother, more consistent process. 

 

 Career Services: Career Services is part of the core SOAR team and attends regular 

SOAR meetings. Career Services played a major role in redesigning orientation sessions 

and providing feedback and input throughout the program.  

Incorporating Career Services into  new student orientation was challenging due to 

inadequate staffing at each orientation and insufficient time allotted for select 

sessions.(This was due to staff wanting orientation to run no longer than 5 hours.)  

Initially Career Services teamed with Academic Advising to incorporate an activity on 

goal setting and career planning, employing MassCIS, a free state resource, used to help 

students assess their strengths and interests.  Career Services also tried offering its own 

breakout session for interested students, but breakout session attendance was too low to 

sustain, and all breakout sessions were phased out shortly after the program’s debut. 

Recommendation: Expand the role of SFAs and Career Services at Orientation by 

increasing staffing and improving staff training. Resources such as career counselors or 

coaches could provide extensive training to advisors in helping students with goal 

setting and career planning, or they could facilitate the sessions themselves. Career 

services, due to its small size and limited human resources, cannot provide this function 

alone. 

 OIT: The Office of Information Technology provides SOAR students with a 10 minute 

introduction to Technology Services available at MassBay.  OIT focuses mainly on those 

services that are web-based.  OIT also provides students with an opportunity to test 

their account log-in for email, Blackboard, and PeopleSoft accounts.  If students have 

issues with their accounts, a member of the OIT department is available to troubleshoot.  

The end result is that most students are able to log into the system and register online 

for their classes.  

At new student orientation, the OIT department creates user accounts for those students 

who have been checked in.   This allows students to receive their MassBay ID and 

access the computer resources of the College.   The department supports several 

background processes both in PeopleSoft and Active Directory (Windows services) to 

accomplish this in nearly real-time so that even walk-ins and late arrivals are 
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accommodated.  IT also provides “day of” support for registration and the check in 

process as well as computer and sound checks for presentations. 

Recommendation (for OIT and Registrar’s Office): IT and the Registrar’s Office should work 

together to smooth out the issues that arise during course registration.  For example, 

pilot courses often have many ticks and nuances that delay the registration process; 

they should also work together to clear up perquisite issues, and other technical issues. 

OIT should also work closely with the SOAR team to address modifications in the 

PeopleSoft system and improve student log-in processes. 

 

 Registrar’s Office: The Registrar and Associate Registrar attend every SOAR session 

and attend SOAR Team meetings as needed.  The role of the Registrar’s Office is to 

remind students of important registration, add/drop, and withdrawal deadlines, and 

review policies such as attendance. This is accomplished in a presentation facilitated by 

Academic Advising and in some cases, in conjunction with Student 

Accounts.  Primarily, the Registrar staffs the Registration session of orientation and  

assists  students  having trouble enrolling in courses due to certain ‘holds’, 

prerequisites, and/or testing requirements, late admissions, etc.  Registration also 

assists students in reviewing course availability, registration schedules, bills, paying 

online, or in joining an online payment plan, etc. 

 

Recommendation: In order to eliminate the technical issues that arose at each Registration 

session, O IT and the Registrar’s Office should work together with the SOAR team to 

improve processes.  For example, modifications in the PeopleSoft system urgently need 

to be addressed to reduce the amount of time spent mitigating these issues in the 

Advising and Registration session.  This would result in a much more streamlined 

session, and a shorter, more pleasant experience for the students.  

 

 Title III-Student Success Initiatives: The Coordinator of Retention Efforts for Title III 

was part of the core SOAR team and co-chaired weekly SOAR meetings with the 

Coordinator of Student Activities. The role of this position was to work with the SOAR 

team in analyzing and assessing orientation at the College, followed by designing, 

coordinating, and implementing program changes and new initiatives to improve 

student success and retention at MassBay.  This also included designing and 

implementing an online orientation model to pilot and the multimedia productions 

created for SOAR.  The Retention Coordinator also assisted with helping to manage the 

day-to-day logistical details of orientation and lead the team in assessing and adjusting 

the program in “real time” throughout implementation.  Finally, the Coordinator of 

Retention has compiled this SOAR report, (and other reports and presentations) for the 
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College to consider in sustaining and improving new student orientation, and has 

worked closely with Institutional Research on assessment plans and reports. 

 

 Financial Aid Office: A Financial Aid Office representative attends SOAR team 

meetings as needed and plays a critical role in developing, strategizing, and 

implementing the SOAR orientation program.  Financial Aid, in conjunction with 

Student Accounts, delivers an overview/presentation of financial aid, billing & 

payment polices, and important deadlines.  The information presented is essential to 

enrollment growth, retention and student success.   SOAR survey results indicate 

students would like more information regarding this topic and found the session to be 

extremely helpful/useful.  

 

Recommendation: Based on student feedback via the SOAR student survey, Financial Aid 

along with Student Accounts, will need to play a vital and more active role in SOAR. 

This might include offering more comprehensive presentations at new student 

orientation and being part of intervention strategies throughout the orientation summer 

months and thereafter.  This might also include working with students to complete 

their FAFSAs at orientation and outreaching to students once classes begin.  Another 

strategy to consider is providing students with financial aid and billing/payment 

information prior to orientation to ensure that students understand their financial 

obligations and options, prior to course registration.  I>clicker technology has been 

purchased by Title III for use in sessions like Financial Aid to make the material more 

engaging and to help staff address student questions and concerns during orientation, 

in real time. 

 

 Student Accounts:  Student Accounts provides the SOAR team with printed materials 

for the student packets distributed at new student orientation. This includes giving 

students information regarding, billing, tuition due dates, and waivable fees, including 

health insurance and the tuition and fees forfeiture policy.  When possible, a staff 

member has been made available for a 10 minute presentation to reinforce the message 

to review the information from the billings office and to ask questions for clarification.  

This also gives the students the opportunity to ask questions in an open forum so the 

entire cohort may learn from each other. 

 

Recommendation: Based on data collected via the SOAR student survey, students want 

more information on financial aid, billing and payment options. This might mean 

having a Student Accounts representative available at each new student orientation to 

present information to the students and be available for questions.  Due to the staffing 

limits of Student Accounts and the importance of billing and payment literacy, Title III 
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is also exploring the possibility of making a video tutorial that can be shown at each 

orientation and made available online as well.  Other strategies to consider include 

providing students with billing/payment information prior to orientation and 

implementing a “Student Finance” session that provides both Student Accounts and 

Financial Aid information in one session because students do not know the difference 

and most students would benefit from hearing from both departments.  

 

 Public Safety: Public Safety presents a session on the student code of conduct and the 

public safety-related services it provides to the MassBay community.  

 

 Office of Student Development (OSD):  An OSD representative offers a welcome to 

the students and provides information on what the Office offers students. The dean of 

students also provides support as needed and attends SOAR meetings as needed. 
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SOAR/orientation as a college-wide initiative has had its challenges and successes.  For one, 

and perhaps most importantly, the SOAR core team largely consisted of Student Activities, in 

which the Coordinator of Student Activities served as a key point person, Academic Advising, 

Title III, and the Academic Achievement Center (with the other previously cited named offices 

participating when possible and appropriate) but lacked having one office or point person 

charged with orientation as a whole.  This was problematic as the planning and revising of 

SOAR and the day-to-day logistics, such as scheduling staff, assigning duties, and making 

changes as needed, were more difficult to accomplish as these responsibilities were spread 

across multiple departments and offices.  This made managing orientation on a daily basis 

challenging for both the core SOAR team and for other faculty, staff, and students involved. 

The following recommendations might help improve orientation management as wells as 

expand, enhance, and make it sustainable. 

1. Hire a Full-time Orientation/First Year Experience Director: SOAR needs a dedicated 

and empowered Orientation Coordinator or Director, or preferably, a First Year 

Experience Director and an Orientation Coordinator.  Ideally, an Orientation 

Coordinator will work with the FYE Director to help oversee the nuts and bolts of 

orientation across departments and offices, enabling the FYE director to build on 

SOAR’s success by working with the academic divisions and student support services 

to create a comprehensive First Year Experience at the College.  

 

2. Cabinet Appointed SOAR Committee: The Committee will include staff and faculty 

who represent each of the critical Divisions and Departments who will help shape 

SOAR going forward.  This will help empower the program as it sends a clear message 

from upper administration that SOAR is important and needs college-wide buy-in and 

support to flourish. 

 

3. Improve Facilities: Improve and expand testing space/ and facilities.  The current 

situation is that orientation is competing with classes, programs, Facilities, and OIT, for 

computer labs and classroom space.  This restricts the times and days that orientation 

and testing can be offered to new students. 

 

4. Install Air Conditioning in More Classroom Space or Install Central Air: With the 

lion’s share of orientation occurring in the summer months, along with summer classes 

and other programs, it is critical we invest in air-conditioning as the conditions were 

quite challenging for students, faculty and staff alike.  Of all the classrooms located on 

the 3rd floor, minimal classrooms have an a/c unit.  This not only impacts SOAR/new 

Other Recommendations: 
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student orientation, but the other summer programs at MassBay such as the Summer 

Scholars program, Baytech, and summer classes in general. 

 

5. Invest in Online Orientation Model:  While there is currently an online version of 

orientation on BlackBoard, the need to improve and expand the model is necessary. 

With more and more students taking online courses and in order to meet the diverse 

needs of our student population, investing in online orientation is critical.  Ideally, this 

project would be led by someone who has the technical expertise and creative vision to 

design and implement a comprehensive online orientation. This person or committee 

should work closely with the SOAR team to align online orientation with face to face 

new student orientation.   

 

6. Create an Orientation Manual and Template:  This manual will lay out the model for 

others to duplicate or revise in the future.  This entails clearly defining the role and 

responsibilities of each department in terms of SOAR as well as the day-to-day details 

and logistics.  This can be the charge of the orientation coordinator or director. 

 

7. Support SOAR Faculty Advisors (SFAs):  An institutional commitment to fund the role 

of SFAs in orientation is needed to continue this important and successful new 

initiative.  The faculty-student connection formed at orientation was very well received 

by our students and faculty; and we believe these relationships will prove important to 

student success.  As evidenced in data collected via online surveys, questionnaires, and 

focus groups, all 14 of the SFAs hired to be part of orientation reported that the 

experience helped them as educators at the College as they now understood the new 

student experience much better than they ever had and were much better informed on 

the College’s resources, expectations, and processes.  This in turn helped improve their 

advising skills beyond just the students they met in orientation, but during the 

academic year.  Students also reported on the surveys administered at, or after 

orientation, that they greatly benefitted from meeting with a faculty advisor at 

orientation.  This would entail a budget of approximately $20,000 to sustain the SFA 

component of the new student orientation program. 

 

8. Improve PeopleSoft Log-in Issues:  OIT should work with Registration and the SOAR 

team on ways to make it easier and more seamless to receive their PeopleSoft 

credentials and log in to the MassBay system. 

 

9. Improve Registration Processes:  OIT and the Registrar’s Office must work together to 

make it easier for students to register for classes remotely and in-person, when 
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appropriate. This includes overrides, prerequisites, and an online registration for online 

students. 

 

10. Improve Internal Business Processes Between Departments:  This includes every 

department working together to review, and in certain cases, change policies and 

processes, to better serve new students, including  sign-up processes, acquiring test 

scores, process for test waivers, etc.  This would help remove barriers to enrollment. 

 

11. Expand the Role of SOAR Faculty Advisors (SFAs) and Career Services at 

Orientation:  Resources such as career counselors or coaches can perhaps provide 

extensive training to advisors in helping students with goal setting and career planning. 

Career services, due to its small size and limited human resources, cannot provide this 

function alone.  Also, recruiting and hiring career coaches to have an active role in 

orientation should also be considered. 

 

12. Continue Outreach Efforts Every Spring: Each spring, before new student orientation 

begins in earnest, the SOAR team should engage in outreach activities to educate the 

MassBay community on the SOAR program.  

 

13. Create Web-Based Tutorials on Select SOAR sessions:  To make content more 

engaging and helpful, key information such as that on financial aid and student 

accounts, could be accessed via an online tutorial or the like.  This would allow students 

to reference this information before and after orientation and give them the tools to 

walk through their financial aid and payment options. 
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 Orientation Schedule 
 

9:30 – 10 AM  Check-In Check-In & Take Student ID Pictures 
 Auditorium 
  
10 AM  Welcome Brief welcome from administration & staff,  
 Auditorium Welcome Video 
  
10:15 – 10:45 AM  Campus Resources Overview of Campus Resources for new 
students  
 Auditorium “Menu of Services” 
  
 
10:45 – 11:10 AM Meet Your OLs Group Activities with Orientation Leaders 
 Auditorium 
  
11:10 AM – 12:25 PM Academic Success,  Discussion on Classroom Life, Expectations, &  
  Academic Advising, Responsibilities, 
Course Syllabus, Advising, 
 & Goal Planning Goal Planning, & Fall Course Selection 
 
12:25 – 12:50 PM Break & Refreshments  Opportunity to mingle with other students 
and  
 Cafeteria Information will be available on campus 
resources.   
  Continue Student ID Pictures  
  Resource Tables:         

 Getting Involved: Student Activities & Athletics  Julie Schleicher  

 International Education & Study Abroad   Claudia Ortiz  

 Financial Aid & Work Study     Chuck Spirou  

 Career Planning     Julie Komack  

 
12:50 - 1:00 PM  Technology Presentation Introduction to MassBay Academic  

  Technology including: PeopleSoft,  
   Student Information System, BlackBoard, 

  and MassBay e-mail 
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1:00 – 1:10 PM Registration &  Instructions on selecting & registering for 
classes  
 Billing Presentation Overview of billing policies & deadlines 
 Auditorium  
  
1:15 PM Log-In & Register for Classes  Learn how to Log-in to the computers &  
  MassBay systems, register for classes, & Pick- 
  up you One-card/student ID 
 

 
 

 


