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Title III-Student Success Initiatives Report on Academic Advising 

Prepared by Kim Trauceniek, Coordinator of Retention Efforts 

                                  February 2013 

 

Objective/Mission: To help meet the Title III Program – Strengthening Institutions grant’s 

objectives of improving the fall-to-fall retention rate from 57% to 65% by September 30, 2015 

(Objective 1) and decreasing the number of students on academic probation from 18% to 12%, or 

better, by September 30, 2015(Objective 3), Title III has been working closely with the Academic 

Advising Center to enhance and transform advising at the College. To improve the retention rates as 

outlined in the Title III Grant, this initiative intends to: 

 Provide students with more high-touch, high impact interventions and advising sessions to 
help them to forge strong relationships with the college. 

 Define and strengthen the partnership between the College’s Academic Advising Center, 
full-time and adjunct faculty, and professional staff. 

 Provide the foundation for other high-impact, high touch interventions such as an Academic 
Probation Program and an Academic/Early Alert System in years 3 and 4 of the Grant. 

 Increase web-based advising services and resources to expand delivery options and increase 
student impact and outreach. 

 

Title III Deliverables to Date: February 2013 

1. Review of current practices at the College and producing a report of the “state of advising.” 
The forthcoming report, to be completed by the Director of Advising, includes an overview 
of advising practices at the college and explores various models and best practices for 
student success.  

2. Facilitated focus groups open to all full-time faculty to discuss their experience with advising 
at MassBay (spring 2012). 

3. Attended Academic Impressions, “Designing Early Alert Systems for At-Risk Students” 
conference (February 2012).  Retention Coordinator and Assistant Director of Advising 
both attended this conference. 

4. Organized and facilitated an Academic Impressions webinar, “Delivering Developmental 
Advising in an On-Demand World” (March 2012). 

5. Designed and implemented the SOAR Faculty Advising pilot in the summer of 2012. This 
entailed hiring and training 14 SOAR Faculty Advisors (SFAs), 7 of whom were full-time 
faculty members and 7 of whom were adjunct faculty members, to provide academic 



 
 

Prepared by Kim Trauceniek, Coordinator of Retention Efforts, Title III Student Success Initiatives
 Page 2 
 

advising to new students going through SOAR. Because of the pilot’s success, we are 
heading it up again in 2013. See enclosed job description.  

6. Created and administered questionnaires to gather feedback and baseline information from 
SFAs as to their experience in SOAR (spring and fall 2012).  

7. Designed and piloted the following advising initiatives (fall 2012-spring 2013). Please see 
enclosed Memorandums of Understanding (MOUs) for complete intervention descriptions:  

I. Integrated Holistic Advising Model—Full-time Faculty Pilot: Each faculty member 
recruited for this pilot will adopt the enhanced advising model and implement 
strategic interventions with their 18 assigned advisees that are assigned each fall to 
full-time faculty members.  

II. Integrated Holistic Advising Model—Adjunct Faculty Pilot (containing 2 parts):  
Comprehensive advising conversations with new and returning students has not 
been possible during key registration periods: late August-early fall and the last two 
weeks of January. This is largely due to limited human resources in Advising Center; 
yet approximately 70-75% of all students who register during these time frames end 
up on academic probation. To better serve students during this critical time, students 
had the opportunity to engage in a comprehensive, holistic advising session with an 
SFA to assist them with course selection and registration. SFAs were then assigned 
advisees in  which they were charged with following-up with these students 
throughout the academic year: 

 Late Registration Advising Intervention: Each faculty member recruited for 
this pilot will meet with students in the Advising Center and/or the newly 
extended add/drop area, and/or Express Orientations, during the identified 
2 week at-risk period (fall and spring). 

 At-Risk Advisees Intervention: Each faculty member recruited for this pilot 
will adopt the holistic advising model and implement strategic interventions 
with their assigned advisees, and other students, as determined by the 
Director of Academic Advising.  

8. Purchase of AdvisorTrac (February 2013): AdvisorTrac will help the Advising Center collect 
baseline information, including: how many students are seen at the Center; reasons for visits; 
peak times; etc.  AdvisorTrac will also enable students to schedule advising appointments 
directly, track student visits and contacts, allow advisors to share notes on advisees, etc. 
AdvisorTrac also has a module that will allow advising to engage in online advising meetings. 

9. Facilitated a meeting with the Academic Deans to share project updates, garner feedback, 
and solidify support for steps moving forward. 
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Title III Advising Pilots Summary and Highlights: 

 

Summary: Part of Title III and Advising’s task has been to design and implement two distinct, yet 

compatible, enhanced and integrated advising models: one for faculty and professional staff advisors 

and one for the Academic Advising Center.  As described above, currently several models and 

interventions, involving full-time and adjunct faculty, are being piloted in the 2012-2013 academic 

calendar. In spring 2013, the Academic Advising Center will focus its attention on its own model 

and how it might work with faculty and professional staff advisors. The models being explored 

include both holistic and prescriptive elements. Some of the elements of this model are already in 

use at the College, but our task is to enhance and formalize these elements in strategic ways to reach 

more students.  

The advising model pilots did not yield the results we had hoped simply due to the small number of 

students who were responsive to faculty outreach efforts, as on average, each adjunct faculty advisor 

only met with 2-4 of their 25 assigned advisees. Full-time faculty piloting the model only met with an 

average of 2-3 of their students. This indicates that one major barrier to advising students is actually 

making contact with them. Despite increased outreach efforts, advisors did not meet with many 

more advisees than they have in the past.  That said, while the impact that each advisor had on their 

respective advisees could be substantial, the cost of the adjunct faculty interventions for such a small 

number of students is not scalable or sustainable.   

While the advising model pilots did not yield the results we had hoped, another approach might be 

tried to increase SFA impact (or perhaps better termed in the future “embedded faculty advisors”). 

It is suggested that Advising invest in training SFAS on the advising model that the Center adopts 

and allows them to meet with a full range of students rather than just an assigned lot of students as 

was tried in the SFA advising pilot this time around. This would include expanding the access that 

SFAs have to student information when working with students in the Academic Advising Center. 

There might be great value in embedding faculty advisors in the Advising Center; therefore, 

exploring other ways to utilize their talent and interest is highly suggested. 

SOAR Faculty Advising (SFA) at new student orientation was a very successful pilot on the other 
hand. As reported in the SOAR student survey, meeting with SOAR faculty advisors was the highest 
rated sessions offered in the program.  This pilot initiative has tremendous potential in training a 
great number of faculty, including adjunct faculty, as to how to advise news students. It also engages 
our adjunct and full-time faculty with new students, staff, and faculty outside of their programs and 
divisions. What’s more is that their experience can be further utilized for other strategic 
interventions at the College.   
 
Please see accompanying reports for more information on assessment:   

 Helping Our Students SOAR: Assessment Results from the New Student Orientation 2012;  

 SOAR Faculty Advisors’ (SFAs) Experience: Assessment Results October 2012  
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SFA Highlights in Sum (synthesized from SFA questionnaires/surveys, focus group interviews, and 
one-on one interviews): 

 SFAs, both full-time and adjuncts, credit their experience in SOAR as improving their 
advising practice as both advisors and teachers. 

• All SFAs described gaining greater confidence in advising students, knowledge about 
College-specific processes, and where to find information in the future. 

• Most SFAs indicated a strong need to improve and strengthen the partnership between the 
Academic Advising Center and Faculty. 

• All Full-time SFAs reported that the majority of students that they advise are in their classes 
as opposed to their assigned advisees.  

• Most advisors felt that the new advising model was helpful but more as a guide than a 
mandate or structure that they would be required to follow. 

• Faculty Advisors indicated that their assigned advisees need to be better matched to faculty 
either by program or field. The current practice is that advisees are matched, as best they 
can, to faculty in their program or divisions. 

• Better communication to students about advising in SOAR helped students reach out more 
during the semester, but not necessarily with their own assigned advisor. 

• SFAs serving in the advising ambassador role could have been more effective with support 
from Academic Deans and Academic Advising Center. This might include providing 
expanded PeopleSoft access appropriate to their respective roles. 

• SOAR was great training for the pilot but more training by Academic Advising staff is 
needed for all faculty. 

 

Recommendations: 
 

 Training: Currently, the majority of faculty and professional advisors do not engage in 

training on academic advising despite Academic Advising Center offering a training session 

each semester. Advising could invest in offering comprehensive training sessions based on 

the holistic advising philosophy that includes presenters from various departments and 

programs such as Financial Aid, International Students, Transfer, all restricted programs, etc. 

This also includes cross-training between Academic Advisors and faculty advisors. These 

training sessions could be offered on professional day or on a day supported by the deans to 

garner maximum participation.  

 Design and pilot a comprehensive, web-enhanced advising model with/for the 

Academic Advising Center. Having dedicated a significant amount of time piloting faculty 

advising models and interventions, and from such, having a more comprehensive view of 

advising at MassBay, it is time to focus on designing and piloting model for the Academic  

Advising Center. The model should include implementing web-based tools to increase 

impact.  To begin this process, the following steps are recommended: 

 Business Process Reviews: One for Academic Advising Center alone and one for 

Academic Advising, Admissions, Registration and Student Accounts. 

1. Academic Advising Staff: Engage in a business process review to visit current 

practices in order to design, support, and implement the newly designed model.  
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2. Academic Advising, Admissions, Registration, and Student Accounts to examine 

and improve the student enrollment process. 

 Advising Staff Retreat: Facilitate an Advising Center staff retreat to create 

ownership of new advising models and pilots. 

 Assign new students to specific advisors in the Academic Advising Center: This will 

personalize the advising experience for all those students who are assigned academic 

advisors. Access to all advisors for these students will not change, but rather students will 

have a better chance to make a connection with an advisor at the onset of their academic 

journey. On each student’s PeopleSoft “Student Center” screen, their assigned advisor would 

be a specific staff member from the Academic Advising Office. The current practice only 

lists “Advising Center” under the “assigned advisor” within the PeopleSoft Student Center. 

 AdvisorTrac: Utilize newly purchased AdvisorTrac to maximize development of an 

enhanced advising model. The technology has the capabilities of allowing for online advising 

sessions, note sharing, document loading, appointment scheduling, report generating, as well 

as ways of collecting strategic baseline information to better target interventions and utilize 

staff and other advising resources. 

 Sustain/institutionalize SFAs as “embedded advisors” both in new student 

orientation and perhaps other advising initiatives moving forward. This would require 

a commitment of approximately $20,000 per year. 

 Assign Academic Advisors liaison roles to all Divisions and Restrictive Programs: 

Advising liaisons will attend Division meetings, work with faculty in divisions to learn more 

about their programs, provide advising training and support to all full-time and adjunct 

faculty throughout the academic year. These Advising liaisons will also be able to better 

serve students. 

SFAs made the following additional recommendations: 

 Invite all faculty members to go through new student orientation to experience and learn 

what the students learn. 

 Create a system to better refer students to appropriate resources and support services at the 

College. 

 Provide more access to student information and create ways to share information about 

students advising history – via PeopleSoft Student Information System. 

Enclosures: 
1. SOAR Faculty Advising Job description 
2. Integrated Holistic Advising Model: Full-time Faculty Pilot Memorandum of Understanding 
3. Integrated Holistic Advising Model: Adjunct Faculty Pilot Memorandum of Understanding 
4. Late Start Registration and Advising Intervention: Adjunct Faculty Pilot Memorandum of 

Understanding 
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Enclosure # 1  

 

 

 

 

 

SOAR Faculty Advisor (SFA) 

General Statement of Duties: 

As part of New Student Orientation under SOAR, the SOAR team will hire up to 8 SOAR Faculty Advisors 

to: 

 Work closely with staff from Academic Advising, Academic Achievement Center, Financial Aid, 

Registration, Admissions, Title III - Student Success Initiatives, and Student Development to 

welcome our new students to the college;  

 Engage students throughout the day to foster relationships and connections to the college; 

 Provide comprehensive advising to students at New Student Orientation. This requires the SFA 

to: 

o Interpret placement scores and advise students on appropriate course selection; 

o Assess skills, interests, and aptitude; 

o Identify realistic career goals and identify appropriate major of study; 

o Develop an educational plan for first semester, and beyond; 

o Provide students with the foundation to become increasingly capable of making 

informed academic, transfer, and career decisions; 

o Provide students with information about educational options, admission to selective 

programs, major and course selection, graduation requirements, transfer to 

baccalaureate degree programs, and college policies and procedures; 

o Review previous coursework where applicable; 

o Assist students with various processes in PeopleSoft, including registration; 

 Help design and facilitate various sessions at orientation; this includes a presentation on 
academic life; 

 Other duties as assigned.  

Requirements: 

Must be a current full-time or adjunct faculty member of MassBay Community College. 
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Compensation: 

SOAR Faculty Advisors will be compensated at an hourly rate of $35.00. 

Expectations: 

 SFA’s are required to complete 2 SOAR Faculty Advisor Training Sessions in May & June 2013, 
participate in regular staff meetings throughout the summer, and participate in interviews, 
focus groups, and questionnaires aimed at designing, assessing, and improving programming. 
Please note that some of these interviews and questionnaires will take place post-orientation as 
well as throughout the summer as needed. 

 SFA’s must commit to working a minimum of 12 of 15 orientation sessions, (the last 3 weeks of 
August are required), spanning from June through early September 2013, with potential for 
some additional hours spent working in the Advising Center.  

 Hours will vary weekly but cannot exceed 18 hours per week, and are subject to approval of the 
SFA Coordinator.  

Application Process: 

Please submit the SFA Application to Sarah Reading, Director of Academic Advising, no later than Friday, 

March 15th.  Interviews for selected applicants will be held in mid/late March.  

Via Mail: 
Sarah Reading 
Academic Advising Center 
MassBay Community College 
50 Oakland Street 
Wellesley Hills, MA 02481 
 
Via Email: 
sreading@massbay.edu 
In Person: 
Academic Advising Center, Wellesley Hills, Room 113 
 

 

 

mailto:sreading@massbay.edu
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Enclosure #2 

 

 

Title III: Student Success Initiative  

Integrated Holistic Advising Model: Full-time Faculty Pilot 

Memorandum of Understanding 

To:   

From: Kim Trauceniek, Coordinator of Retention Efforts 

Date: September 4, 2012 

Purpose and Overarching Goals:  Title III and Academic Advising are working together to introduce an 
enhanced advising model beginning in the fall of 2012 through the spring of 2013. The pilot will help us to 
shape an effective model for the College to adopt in the future. By engaging a small group of full-time faculty 
members who served as SOAR Faculty Advisors (SFA) for new student orientation during the summer of 
2012, this project aims to: 

 Improve student success and retention by forging strong faculty-student relationships through 
outreach and advising 

 Assess the model’s feasibility to ensure that it is sustainable and scalable for all faculty advisors 

 Gather feedback from faculty members and students to help revise and shape an advising  model that  
meets  the needs and expectations of our students and faculty 

Description:  Each faculty member recruited for this pilot will adopt the enhanced advising model and 
implement strategic interventions with their 18 assigned advisees that are assigned each fall to full-time faculty 
members. The model charges faculty members with: 

 Attending two focus groups and training sessions facilitated by Academic Advising and Title III 

 Contacting each of their assigned advisees within the first 3 weeks of classes and inviting them to 
schedule their first advising meeting of the semester (fall and spring semesters). 

 Following-up with advisees by reaching out to them during the following periods: 
o Mid-semester/mid-term 
o Advising Week 
o Anytime during the last month of classes 

 Post advising hours on their office doors with a sign-up sheet for students to schedule advising 
appointments during specific times of the year: 

o First 3 weeks of Fall and Spring semesters 
o Mid-semester/mid-term 
o Advising Week 
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o Anytime during the last month of classes (This outreach should include speaking with the 
students about registering for spring courses and course selection.) 

 Take advising notes after each meeting with advisee and documenting outreach efforts and 
reflections. This data will be shared with Title III and Academic Advising. 

 Offer 2 group advising dates, 1 per semester. This will include group sessions with advisees and/or 
group sessions held for students in the faculty member’s department. (See bullet below re: 
ambassador ) 

 Serve as an ambassador for faculty member’s respective division. This entails: 
o Providing support for faculty in their advising roles. 
o Facilitating group advising session for their department. 
o Share information about advising at department/division meetings when appropriate. 

Project Timeline and Commitment:  The full-time faculty team piloting the Enhanced Advising Model will 

occur between September 4, 2012 and May 30, 2013.  Commitment includes participating fully in the above 

listed charges under Description. Participants may also be asked follow-up questions throughout the 

academic year as needed. 

Project Deliverables:   Feedback from each faculty advisor focus group and faculty advising notes and 
project reflections with Academic Advising and the Title III Team group will be required of each participant.  
Information from this pilot project will be used as part of the Title III and Academic Advising project plan, 
report and assessment.  A report utilizing these data will be written by the Director of Academic Advising and 
the Coordinator of Retention Efforts-Title III, both of whom will be facilitating and overseeing the pilot 
project.  The report will be used to help inform and design the enhanced advising model for MassBay 
students, faculty, and staff. 

Compensation: Each faculty member will be compensated with a stipend of $1000.00, payable in increments 
of $500.00 at the conclusion of each semester after the focus group.  

Please sign below to indicate your agreement to the above.  

I agree to the proposal as indicated above. I understand the materials created through this project will be part 

of the Title III artifacts and may be made available to the wider College community.  The stipend will be 

subject to approval of the materials and will be paid upon completion of the project. 

  Name                                             Signature                                                            Date 

__________________  __________________________   _________________ 
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Enclosure #3 

 

 

Title III: Student Success Initiative  

Integrated Holistic Advising Model: Adjunct Faculty Pilot 

Memorandum of Understanding 

 

To:   
From: Kim Trauceniek, Coordinator of Retention Efforts 
Date: August 2012 
 

Purpose and Overarching Goals:  Title III and Academic Advising are working together to pilot an 
intervention strategy designed to help support students registering late for the fall 2012 semester.  National 
data and in-house research conducted by the Director of Academic Advising shows that up to 70% of 
students who are on academic probation at the conclusion of each semester,  registered late; during the last 
week of August and first week of September. Once a student is on academic probation, enrollment in each 
subsequent semester decreases dramatically. The college has made attempts to decrease the number of new 
students registering late, but has not had an action plan to support the students that do. The college instituted 
a soft deadline for new students to apply to the college, take placement tests, and register. This soft date is 
usually the Wednesday before the semester begins. The college also created a Late Start program, which 
offers new students arriving late the opportunity to begin their coursework two weeks after the semester has 
begun. Both attempts have not had sufficient support provided to the students upon entry, assessment, or 
interventions. As a result, both attempts have not proven to have a positive effect on retention of this at-risk 
population. 

This pilot intervention strategy involves engaging trained adjunct SOAR Faculty Advisors (SFA) to serve as 
academic advisors, in partnership with the Academic Advising Center. They will provide support to two 
distinct groups of at-risk students; those registering for courses between August 27th and September 10th 
2012, and those enrolled in the Late Start courses. Faculty advisors will provide holistic advising sessions that 
will engage students in exploring their academic and career goals, programs of interest, course selection, time 
management, and finding a work-life balance designed to better prepare them to be a successful Massbay 
student. The pilot will help us to shape future interventions that the College will consider institutionalizing 
beginning in the fall of 2014. By engaging a small group of adjunct faculty members who served as SFA’s for 
New Student Orientation during the summer of 2012, this pilot project aims to: 

 Improve student success and retention by providing students with a comprehensive advising meeting 
prior to course registration.  

 Assess the model’s feasibility to ensure that it is sustainable and scalable to implement every semester 

 Gather feedback from Adjunct Faculty and Academic Advisors to help revise and shape this 
intervention to meet the needs and expectations of our student, faculty and advising staff. 
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Description of Intervention (part 1): Each faculty member recruited for this pilot will meet with students in 
the Advising Center and/or the newly extended add/drop area and/or Express Orientations during the 
identified 2 week at-risk period and assist students with: 

o Identifying goals and appropriate program and course selection for first semester of college 
o Reviewing placement test scores 
o Navigating PeopleSoft, including log-in, adding/dropping classes, class search 
o Registering for courses, printing schedule, and payment plan options 
o Reviewing college resources 

Project Timeline and Commitment:  Commitment includes serving as an Academic Advisor at the 

Academic Advising Center and/or the extended add/drop area and/or Express Orientations from August 27 

through September 10 for no less than 15 hours per week. Commitment also includes participating in a focus 

group at the end of the project to gather feedback for assessment. 

Compensation: Each faculty member will be compensated at the rate of $35.00 per hour. 

Description of Intervention (part 2): Each faculty member recruited for this pilot will adopt the holistic 
advising model and implement strategic interventions with their assigned advisees, and other students as 
determined by the Director of Academic Advising. The model charges faculty members with: 

 Attending two focus groups and two training sessions facilitated by Academic Advising  

 Attending New Student Orientation for Late Start students on September 11th and September 12th 
for fall Late Start, and early February for spring Late Start. 

 Contacting each of their assigned advisees within the first week of Late Start classes and inviting 
them to schedule their first advising meeting of the semester. 

 Following-up with advisees by reaching out to them during the following periods: 

o Mid-terms 

o Advising Week; to prepare for Spring 2013 registration, and then Summer and/or Fall 2013 
registration 

 Hold Advising hours in the Advising Center a minimum of 2-3 hours per week (hours to be agreed 
upon with Director of Advising based on space availability & need) 

 Take advising notes in PeopleSoft and/or spreadsheet after each meeting with advisee and document 
outreach efforts and reflections. This data will be shared with Title III and Academic Advising. 

 Advise walk-in students during peak registration periods, as determined by Director of Advising 

 

Project Deliverables:   Feedback from each faculty advisor focus group and faculty advising notes and 

project reflections with Academic Advising and the Title III Team group will be required of each 

participant.  Information from this pilot project will be used as part of the Title III and Academic Advising 

project plan, report and assessment.  A report utilizing these data will be written by the Director of Academic 

Advising and the Coordinator of Retention Efforts-Title III, both of whom will be facilitating and overseeing 

the pilot project.  The report will be used to help inform and design advising intervention strategies and other 

interventions that engage and utilize our adjunct faculty members.  
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Compensation: Each faculty member will be compensated with a stipend of $ 2000.00, payable in 

increments of $1000.00 after the completion of each semester; December 2012 & May 2013.   

Please sign below to indicate your agreement to the above.  

I agree to the proposal as indicated above. I understand the materials created through this project will be part 

of the Title III artifacts and may be made available to the wider College community.  The stipend will be 

subject to approval of the materials and will be paid upon completion of the project. 

 

Name                                             Signature                                                            Date 

________________  _____________________   ____________ 
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Enclosure # 4 

 

Title III: Student Success Initiative  

Late Start Registration and Advising Intervention: Adjunct Faculty Pilot 

Memorandum of Understanding 

 
To:   
From: Kim Trauceniek, Coordinator of Retention Efforts 
Date: December 2012 
 

Purpose and Overarching Goals:  In formatively assessing the success of Intervention/Part 1 implemented 

this fall of 2012, Title III and Academic Advising Center will be piloting similar interventions in the spring of 

2013. Consistently offering the same supports and services for the spring semester of the 2012-2013 year will 

allow the College to better assess the impact this intervention on student success and retention. 

Much like the pilot implemented in the fall of 2012, the below outlined intervention strategies involve 
engaging trained adjunct SOAR Faculty Advisors (SFAs) to serve as academic advisors, in partnership with 
the Academic Advising Center. They will provide support to two distinct groups of at-risk students; those 
students registering for courses between January 14, 2013 and January 28th, 2013, and those enrolled in the 
Late Start courses. Faculty advisors will provide holistic advising sessions that will engage students in 
exploring their academic and career goals, programs of interest, course selection, time management, and 
finding a work-life balance designed to better prepare them to be a successful Massbay student. The pilot will 
help us to shape future interventions that the College will consider institutionalizing beginning in the fall of 
2014. By engaging a small group of adjunct faculty members who served as SFA’s for New Student 
Orientation during the summer of 2012, this pilot project aims to: 

 Improve student success and retention by providing students with a comprehensive advising meeting 
prior to course registration.  

 Assess the model’s feasibility to ensure that it is sustainable and scalable to implement every 
semester. 

 Gather feedback from Adjunct Faculty and Academic Advisors to help revise and shape this 
intervention to meet the needs and expectations of our student, faculty and advising staff. 

Description of Late Start Registration Advising Intervention: Each faculty member recruited for this 
pilot will meet with students in the Advising Center and/or the newly extended add/drop area and/or 
Express Orientations during the identified 2 week at-risk period and assist students with: 

o Identifying goals and appropriate program and course selection for first semester of college 
o Reviewing placement test scores 
o Navigating PeopleSoft, including log-in, adding/dropping classes, class search 
o Registering for courses, printing schedule, and payment plan options 
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o Reviewing college resources 

Project Timeline and Commitment:  Commitment includes serving as an Academic Advisor at the 

Academic Advising Center and/or the extended add/drop area and/or Express Orientations from January 

14, 2013 through January 28th, 2013, no less than 15 hours per week. Commitment also includes participating 

in a focus group at the end of the project to gather feedback for assessment. 

Compensation: Each faculty member will be compensated at the rate of $35.00 per hour. 

Project Deliverables:   Feedback from each faculty advisor focus group and faculty advising notes and 
project reflections with Academic Advising and the Title III Team group will be required of each participant.  
Information from this pilot project will be used as part of the Title III and Academic Advising project plan, 
report and assessment.  A report utilizing these data will be written by the Director of Academic Advising and 
the Coordinator of Retention Efforts-Title III, both of whom will be facilitating and overseeing the pilot 
project.  The report will be used to help inform and design advising intervention strategies and other 
interventions that engage and utilize our adjunct faculty members.  

Please sign below to indicate your agreement to the above.  

I agree to the proposal as indicated above. I understand the materials created through this project will be part 

of the Title III artifacts and may be made available to the wider College community.  The stipend will be 

subject to approval of the materials and will be paid upon completion of the project. 

Name                                             Signature                                                            Date 

______________  ______________________   _____________
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