


WHO	WHAT 

A collective and creative 
process (the rehearsal process) 
that equips people to become 
better... 
- Storytellers 
- Leaders 
- Colleagues 
- Team members 
- Creative thinkers 
- Change agents 
- Advocates  
- Consultants 
- Culture leaders 
- Emotionally intelligent humans 



The Big 
questions 



How can we stop 
being boring 
explainers and 
have messages 
that stick? 



What story am I 
telling when I 
walk into the 
boardroom, 
staff meeting or 
networking 
event? 



How can I 
manage my 
diverse team 
with more 
authenticity 
and empathy? 



How can we 
create spaces 
where people 
want to work 
together? 



How can we put 
our research on 
its feet, so we 
can design a 
better customer 
experience? 



The actor’s toolkit 



Authentic breathing	

Actable verbs	

The second circle	



Being Present 



Being present: Authentic Breathing 

u  Ground yourself 

u  Engage your full lung capacity 

u  Control the pacing of the breath 



The actor’s toolkit 



Authentic breathing	

Actable verbs	

The second circle	



1st 2nd 3rd 

j.noble@alliancetheatre.org 



1ST The First Circle – paying attention to self and withdrawal 

You are in First Circle if you: 

• Find yourself withdrawing physically from people, 
feelings, or ideas 

• Find you are holding your breath or breathing rapidly 
and shallowly 

• Are asked to repeat yourself when you speak 
• Find that people lean forward to hear you or notice 

you 
• Feel self-conscious 
• Try not to be noticed 
 



3RD The Third Circle – paying attention to self and withdrawal 

You are in Third Circle if you: 

• Notice people making space for you 
• Find yourself taking up more space than you need 
• Are told often that you are too loud, either in speech 

or laughter 
• Don’t really notice the people you are speaking with 
• Feel that you have to inject energy into a situation 
• Take command of a discussion even if you have only 

heard a fragment of what is being discussed 
• Try to be noticed 
 



2ND The Second Circle – paying attention to connecting 

You are in Second Circle if you: 
• Feel centered and alert 
• Feel comfortable 
• Feel your breath easy and complete 
• Know you reach people and they hear you when you 

speak 
• Notice details in others – their eyes, mood, anxieties 
• Are curious about a new idea – not judgmental 
• Hear clearly 
• Acknowledge the feelings of others 
 



1st 2nd 3rd 

j.noble@alliancetheatre.org 



Being connected: The Second Circle 

u  Become aware of where you are 

u  Take an authentic breath 

u  Refocus and reengage 



The actor’s toolkit 



Authentic breathing	

Actable verbs	

The second circle	



Be real  
Not right 



ACTING IS… …DOING. 



5  + 1+ 4 = ? 



2  + 2 + 6 = ? 



1+ 8 + 1 = ? 



X + Y + Z = 10 



LIVE OFF 
THE LEFT 

SIDE  
OF THE 

EQUATION 

= Your  
Story 

Your  
Actions 

(10) (X+Y+Z) 



ACTABLE VERBS 



MOTIVATIONAL 
• To reassure 
• To convince  
• To cheer  



Authentic 
•  To own 
•  To acknowledge 
•  To tell the truth 

Energetic 
•  To entertain 
•  To dare 
•  To fuel 

Sociable 
•  To listen 
•  To mirror 
•  To invite 

Curious 
•  To suggest 
•  To question 
•  To challenge 

Influential 
•  To teach 
•  To charge 
•  To urge 
  

Assertiveness 
•  To command 
•  To press 
•  To persevere   

Collaborative 
•  To listen 
•  To challenge 
•  To affirm 

Clear 
•  To simplify  
•  To own 
•  To verify 

Credible 
•  To pause 
•  To consider 
•  To verify 

Flexible 
•  To propose 
•  To wait 
•  To accept 

Professional 
•  To mirror 
•  To verify 
•  To trust 

Composed 
•  To relax 
•  To consider 
•  To let go 



A:	What	have	you	got	to	show	me	today?	

B:	This.		

A:	Has	Jane	seen	this?	

B:	Yes.	What	do	you	think?	

A:	Is	this	all?	

B:	Yes.		

A:	It	is	interes?ng.	



A:	What	have	you	got	to	show	me	today?	

B:	This.		

A:	Has	Jane	seen	this?	

B:	Yes.	What	do	you	think?	

A:	Is	this	all?	

B:	Yes.		

A:	It	is	interes?ng.	

interrogate 



A:	What	have	you	got	to	show	me	today?	

B:	This.		

A:	Has	Jane	seen	this?	

B:	Yes.	What	do	you	think?	

A:	Is	this	all?	

B:	Yes.		

A:	It	is	interes?ng.	

encourage 



Being authentic: Actable Verbs   

u  Be aware of the situation 

u  Set an intention 

u  Take action 



Leveraging Strategic Storytelling 

Leading with Emotional Intelligence 

The Art of Executive Presence 

Creating Cultures of Respect 

Improving the Customer Experience 
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What did you find most surprising? 
What did you find most useful? 

What are you most curious about? 
j.noble@alliancetheatre.org 



J. Noble  404.615.9965  alliancetheatre.org/alliance@work  j.noble@alliancetheatre.org 


