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Poll Question No. 1:

How much are you using AI now in your job?
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Our research finds that individuals derive 
personal value — what we refer to as individual 

value — from AI when using the technology 
improves their self-determination, which 

encompasses their competency, autonomy, and 
relatedness.
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• Competency: AI improves the decisions farmers make – e.g., on placing the 
right seed in the right soil at the right density and applying nitrogen at the 
appropriate rate.

• Autonomy: Farmers are able to consider AI recommendations yet make their 
own decisions. They are no longer following legacy recipes, nor are they 
following AI blindly.

• Relationships: AI has become a topic of conversation between farmers, 
agronomists, nutritionists, and others. They now interact more to share 
knowledge.

AI Use at Land O’Lakes

Specific decisions farmers can make from AI tools:
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Competence: 
Better ability to make decisions
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Autonomy: 
AI tools offer insight into things like suggesting ways to improve my 
performance and recommending new actions
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Relatedness: 
Use of AI improves interactions with team members, managers, and others in 
my department
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Organizations with employees who personally 
derive value from AI are 5.9 times as likely to get 
significant financial benefits from AI compared 
with organizations where employees do not get 

value from AI. 



MIT SLOAN MANAGEMENT REVIEW | BOSTON CONSULTING GROUP

How can managers encourage 
AI use and value? 

They should.
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1. Managers can promote awareness.

Employees using AI knowingly are 1.6 times as likely to get individual value and 
1.8 times as likely to be satisfied with their jobs compared with those who do not 
realize they use AI.

Managers can signal AI use by leading by example (using AI themselves) and by 
institutionalizing AI (i.e., making it a core element of strategies across all 
business units).
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2. Managers can encourage greater                               
understanding of how to use AI.

People who understand how to work with AI, and can explain how it 
operates, are 1.7 times as likely to derive individual value from AI as those 
who don’t.

Levi Strauss & Co. holds AI bootcamps for employees across all functions.  
These bootcamps are now changing the way employees perceive AI and 
encourage greater use.
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3. Managers can promote trust.

Individuals who trust AI are 2.1 times as likely to use it regularly as individuals 
who do not trust the technology.

Individuals who can interpret AI outcomes are 2.8 times as likely to trust the 
technology compared with individuals who cannot interpret it.
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4. Managers can foster agency, even when 
mandating use.

Individuals required to use AI at work are ~3 times as likely to regularly use the 
technology as those not required to use it.

Individuals who are able to override AI are 2.1 times as likely to regularly use AI 
as those who are not able to override it.
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1. Individual value from AI is critical for organizations to
obtain value from AI.

2. Individuals benefit from AI when using the technology
enhances their competence, autonomy, and/or relationships.

3. Managers can encourage AI use and catalyze value creation at the individual 
level by cultivating trust, understanding, agency, and awareness.

In summary…



MIT SLOAN MANAGEMENT REVIEW | BOSTON CONSULTING GROUP

MIT SMR-BCG Artificial Intelligence and Business Strategy Reports

https://sloanreview.mit.edu/big-ideas/artificial-intelligence-business-strategy


