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*What’s New* 
We will note changes to this document here as new versions are published. 

Introduction 
While every camp and family has a unique set of factors in deciding whether to open or attend 
camp this summer, we remain cautiously optimistic and believe that there is a path forward for 
Manitou. 
 
The guidelines that have come out thus far from the ACA and public health departments focus on 
three key components for responsibly operating a camp in this environment: 

1. Adequate and frequent health screening and monitoring. 
2. Vigilant hygiene practices. 
3. Keeping group sizes consistent and small when possible. 

 
This document is an evolving set of practices that considers those key components along with 
everything we know today. New information and resources will likely come to light over the 
coming weeks that could further improve our plans. If at any time, we feel that opening camp is 
not the right decision based on new information or guidance, then we will make that call.  
 
As we forge ahead, we understand that there are still many questions, and we are working hard to 
provide all the necessary answers so that each family is equipped with the information needed to 
make their own decision.  

Camp Dates 
● Staff Orientation Begins: Thursday, June 25th 
● Camp Opens: Friday, July 10th 
● 3.5-Week Session Closes: Sunday, August 2nd 
● Five-Week Session Closes: Friday, August 14th 

Health & Screening 

Pre-Camp Screening 
Staying safe at camp begins with staying safe at home. We ask that all our campers and staff 
are overly cautious about all contact outside the home during the two weeks before arrival. All 
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families must complete a documented pre-summer clinical screening at home for the 14 days 
prior to camp, which includes a daily temperature check and symptoms/contact disclosure. 

A diagnostic test (TEST 1) will be mailed to each camper's home approximately five days before 
camp. A negative test result will be required for a camper to attend. If the camp-provided test 
does indicate a positive result, the family may elect to retest the camper at a local testing center. 
Campers with a positive test may still come to camp after certain criteria are met. More details will 
be provided to these families. 

The following practices are a very condensed list of standards that we’ve chosen to highlight for 
the purpose of this document. Extensive standards of care exist for our medical team that address 
these and other medical standards in more detail. 

 
Which Test Is It? 
While a number of reputable tests are starting to hit the market, more data and time is needed 
before we can determine what the best option is.  We are continuing to research and evaluate the 
outcomes and will choose the best option available when it’s time to procure testing. 

 

On-Site Screening 

Upon arrival, campers will undergo a thorough clinical screening, including a temperature check 
and symptom screening. 

A second diagnostic test (TEST 2) will be conducted at camp after arrival. The exact timing of the 
test will be determined based on what the best test option is at the time.  Group sizes will be 
limited to cabin groups until test results are received. 

At the end of the session, a clinical screen will be conducted prior to camper departure. 

If warranted, a diagnostic exit test will be offered three days before camper departure. 

Use of PPE 
● Campers and staff must wear a cloth or disposable mask in any situation where social 

distancing can not be reasonably maintained outside of their division.   
● Campers and staff must wear a mask for the entirety of group travel, including bus rides to 

and from camp, at the airport, and on flights. 
● Camp will provide adequate supplies and promote healthy hygiene practices as 

recommended by the ACA Guidance for Residential Camps, including training, signage, 
and additional reinforcement of required hygiene practices. 
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Health Center Enhancements 
There will be a separate health center facility for campers or staff exhibiting symptoms associated 
with COVID. Should any COVID symptoms or confirmed cases exist, one or more dedicated nurses 
will tend exclusively to the satellite facility. All nurses and a camp doctor reside on-site. 

If someone has symptoms… 
● If a camper or staff member (patient) feels unwell, he will be evaluated for symptoms that 

could indicate a COVID infection, such as fever, loss of smell, cough, runny nose, nausea, 
etc. If he has a fever, or two or more symptoms are present, he will be contained to a 
private space and tested. 

● If the patient only has a fever and tests negative, we will monitor for symptoms and return 
to the general population upon recovery and being fever free for a minimum of 24 hours.  

● If a patient has a fever, we will check all members of the cabin for fever and other 
symptoms. 

● We will be mindful of campers who have allergies or present other symptoms that are not 
COVID related.   

If there is a confirmed case of COVID… 
● Once there is a confirmed COVID test, the camper would be moved to the satellite health 

center. 
● If a positive case is suspected, we will begin monitoring for symptoms within the cabin and 

division.  
● If a positive case is confirmed, all members of the cabin would be re-screened or tested. 
● Our medical staff will confer with the camper’s family to determine plans for a return home 

or care at camp.   
● A camper who tested positive for COVID will be required to remain in quarantine for a 

minimum of 7 days from onset and 72 hours of being symptom-free.  This is based on the 
latest CDC requirements and may change by the start of camp.   

● A camper may rejoin his cabin when the CDC quarantine and recovery guidelines are met. 

Communication 
If there is a confirmed positive case of COVID, we will notify all families by email while maintaining 
confidentiality in accordance with the ADA (Americans with Disabilities Act). We are not able to 
share any names or identifying information regarding medical information for any person. 
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Parents of the campers in the cabin where a positive case was identified will be updated on their 
own child’s health, along with how the situation is being monitored and managed. 
 
We are required to notify state and local health officials of any confirmed positive test.  

Travel To Camp 

Bus Stop Procedures 

● In order to board the bus, we must have a confirmed negative result from the 
camp-provided COVID test or documentation of two independently obtained negative 
COVID tests from within the past seven days. 

● Parents and campers must remain in their car until it is time to board.  
● Please limit the bus stop attendance to only one family member per camper. 
● Campers and family members must wear a mask at the bus stop. 
● Campers should pack a (nut-free) lunch, snack, and drink for the bus ride.  
● Buses will not make any stops for bathrooms or food. There is a bathroom on board.  
● We request that parents take their camper's temperature before leaving the house for the 

bus stop. Do not send your camper to camp if the temperature is over 100°. 
● Temperatures will be taken before parents may depart. Campers with a temperature of 

100° or higher will need to return home. 
● Family members are not permitted into the coned area near the bus door or luggage bays. 

We ask that parents stay by their cars to allow space for campers and staff to safely and 
efficiently move through the onboarding process. 

● Campers and staff must wear a mask for the entirety of the bus ride. 
● The following protocols have been implemented by our private charter company:  

○ Drivers will be required to wear masks and gloves. 
○ A barrier will be installed around the driver. 
○ The buses will be sanitized before camp use. 
○ All buses will have a hand sanitizer dispenser on the door. 
○ We will limit bus capacity to approximately 50% and maintain two empty rows at the 

front. The bus driver will board last. 

Airport Procedures 

● Charter flight options, in connection with other Maine camps, are being researched for 
group flight cities. 

● In order to board any group flights, we must have a confirmed negative result from the 
camp-provided test or documentation of two independently obtained negative tests of the 
same type from within the past seven days. 
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● Campers, family members and staff must wear a mask at the airport, for the entirety of the 
flight and during the bus ride to camp. 

● Please limit the airport drop to only one family member per camper. 
● Temperatures will be taken before parents may depart. Campers with a temperature of 

100° or higher will not be able to fly with the group. 
● We request that parents take their camper's temperature before leaving the house for the 

bus stop. Do not send your camper to camp if the temperature is over 100°. 

Dropping Off at Camp 

Under current Maine State Law, everyone who enters the state must remain quarantined for 14 
days upon arrival. Please consider this in your travel plans should you plan to spend additional 
time in Maine when you drop off or pick up your camper.  

● We request that parents take their camper's temperature before leaving the house for the 
camp. Do not send your camper to camp if the temperature is over 100°. 

● Temperatures will be taken before parents may depart. Campers with a temperature of 
100° or higher will need to return home. 

● Staff will be on-site directing traffic. Please do not get out of your car until directed to do so. 
● Parents will not be allowed into buildings or on campus.  
● Please return to your car after saying goodbye to your camper and wait for a staff 

member’s signal that your camper is checked in and you are clear to depart. 

Program 
Many of the protocols and adjustments contained in this section are in accordance with ACA 
and state guidance that currently states: “Social settings of more than 50 people, where 
appropriate distancing may not be practical, should be avoided unless precautionary measures 
are observed.” We will utilize our existing age group division structure as the foundation of our 
groupings.   

Cohorts 
An essential tool of public health is cohort grouping. Cabins will operate as a “family” with 
approximately 10 campers and staff per cabin. Outside the cabin, the cohorts will be grouped by 
age group, or division, of approximately 50 members. Program activities will be modified to 
comply with these smaller groupings whenever possible. When cohorts do come into contact, 
social distancing and/or use of face coverings will be required.   
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Camper Orientation 
Opening day at camp always includes a welcome meeting with the directors to introduce 
campers to key staff, general camp rules, and important operational guidelines. This summer, the 
following items will also be communicated: 

● What camp is doing to protect everyone from getting sick 
● Ground rules for operating as cabins (family) and divisions (cohorts) 
● Hand washing protocols 
● Social distancing guidelines and when masks will be necessary 
● Dining Hall operations 
● What symptoms to look out for and when to report them to a nurse 

Around Camp 
For the first week of camp, campers and staff will travel to instructional activities by cabin. After 
the first week, campers and staff will travel by division (similar grade).  
 
Masks will only be required when divisions are in close proximity to each other, during travel to 
and from camp, and if there is an extenuating circumstance that requires a camper or staff 
member to leave camp for any period of time. 

Out of Camp Trips 
At this time, there will be no out of camp trips. This includes intercamp games, socials with other 
camps, trip day, bunk nite, horseback riding, or ice skating.  
 
Brother/sister day with Somerset will be considered after the first two weeks of camp. 

Visitor Policy 

A strict “No Visitors” policy means that, with few exceptions, only campers and staff will be on 
camp property. Tours for prospective families will not be offered, and parents' Visiting Day has 
been canceled. 

Only food delivery trucks and other essential services (ie: propane, trash pickup) are permitted 
into camp. Drivers will not have any direct contact with campers or staff and will be required to 
wear PPE and maintain social distancing while on camp property. 
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Communication at Camp 

● 5-week campers will receive two phone calls and a “Virtual Visiting Day” Zoom 
● 3.5-week campers will receive one phone call, per our standard policy.  
● Parents will again receive regular letters from their campers, nightly photos, and the daily 

Director email: “Good Morning from Manitou.” 

Staff 

Staff Preparation 
Staff will receive additional training during orientation on hygiene, adjusted camp protocols, our 
Communicable Disease Plan, their role in monitoring symptoms, and expectations for responsibly 
adhering to these guidelines.  

Staff Screening & Arrival 

Staff members come to Manitou from across the U.S. and around the world. We believe the 
following practices best address the range of possibilities regarding travel exposure. 

● All staff members must complete a pre-summer clinical screen at home for the 14 days 
before camp. 

● All staff will arrive to camp by Thursday, June 25th, 15 days before opening day.  
● Staff symptom screening and temperature checks will be conducted at the airport, upon 

arrival to camp, and every morning during orientation. 
● All staff will receive a diagnostic test within the first few days of their arrival on campus. 
● Staff will distance themselves by sleeping four to a cabin, spreading out at meals and 

eating by cabin, attending meetings in groups of 10 or fewer, and wearing masks when 
unable to socially distance from other cabin groups. 

Staff Management 

● Residential staff will not be permitted to leave camp during the summer, except to visit 
pre-approved, exclusive-use locations that are owned, leased or managed by camp. 

● Residential staff will be required to wear masks when in direct contact with campers or 
staff outside of their division when proper social distancing can not be maintained. For 
example, instructional staff working with an age group that is different from their cabin’s 
age group or theater staff working with play casts. 

● Day staff will be required to wear masks when social distancing can not be enforced. Day 
staff will have limited to no direct contact with campers. 
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Operations 

Mail & Package Policy 

All mail and other deliveries will be left at our security shed, sanitized, and retrieved by the office 
staff. The "no package" policy remains in place, and this year includes the elimination of College 
League packages. We will provide additional College League team gear for all campers. We 
request that family members send email rather than letters to avoid handling of additional mail. 

Sanitation Protocols 

● Hand sanitizer stations are located in every building, by every door, and outside on sheds 
and other high traffic areas.  

● Tabletop sanitizers are on all dining hall tables. 
● Our housekeeping team will clean all bathrooms, public spaces, and doorknobs 

throughout the day. They will also clean cabin bathrooms every day after morning 
inspection. 

● An ionizing disinfectant backpack sprayer will be used to clean large areas and equipment. 
● Instructional areas and sports equipment will be sanitized before and after each use. 
● Lifejackets will be cleaned and sanitized after each use. 
● Packaged food deliveries will be sanitized upon delivery. 

Food Service Procedures 

● Campers and staff will sit by cabin, grouped in rows by division. 
● We will reduce the number of tables in the dining hall, increase distance between tables, 

and make use of outside dining areas around camp.  There will be lots of outdoor dining 
this summer. 

● All meals will be served by staff members within the cabin. 
● There will be no self-serve salad bar. Prepared salad options will be available.  
● Individually wrapped, single-serve items will be used wherever possible, such as cereal, 

juice, milk, and condiments. 
● Campers will be required to wash their hands before leaving the cabins for the dining hall, 

and sanitize them upon entry. 

Camper Corner 
Q&A for campers on some of the things they might be most concerned about this summer. 
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What are some of the things that will be different this summer? 
 

● We will not gather at the flagpole as a whole camp to raise or lower the flag.  
● Campers and staff will sit by cabin and division at all meals with extra spacing between 

tables.   
● There will be no inter-camp competition with other camps. 
● There will be no out-of-camp Trip Days or Bunk Nights. 
● Campers will sit by division at all-camp gatherings, like Camp Meeting and other evening 

activities. 
● Large camp events will be held outside whenever possible.  
● At College League meeting places, campers will stand with their division.  
● There will be no Parent Visiting Day. 
● You need to wash your hands a lot. For real. 

 
What will be the same? 
 
Cabin life, instructionals, College League, canteen, awesome activities, great friends, delicious 
food (!), cool counselors, sports, music, art, warm days, cool nights, morning reveille, evening TAPS, 
lazy Sundays, early morning polar bear plunge, island swim, and SO MUCH MORE! 
 
Will I have to wear a mask? 
 
Only when you’re mixing with other divisions (age groups) and you can’t maintain a six-foot space 
between yourself and others.  Counselors and directors will remind you in advance when it will be 
necessary.  You’ll also need to wear a mask when you travel if you’re taking a bus or plane to get 
to and from camp. Or if you leave campus for an appointment, ie: going to the orthodontist. Other 
than that, no. 
 
What happens if someone in my cabin is sick? 
 
If someone isn’t feeling well, they’ll be treated by our nurses and doctors at camp until they’re 
feeling better and can participate in camp activities again. If it looks like there’s a chance they 
could have COVID, we’ll check everyone in the cabin for symptoms to make sure everyone else is 
feeling OK.  

Resources 
1. ACA Field Guide 
2. State of Maine Guidelines (Summer camps are part of Stage 3) 
3. CDC Guidance for Camps 
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https://www.acacamps.org/resource-library/coronavirus/camp-business/camp-operations-guide-summer-2020
https://www.maine.gov/covid19/restartingmaine
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Camps-Decision-Tree.pdf

