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INTRODUCTION
THESE 10 GOLDEN RULES FOR MANAGERIAL SUCCESS  ARE DESIGNED TO GUIDE YOU ON 

YOUR MANAGEMENT JOURNEY…

10 RULES TO LIVE BY…

01 Avoid the Expert Syndrome

02 It’s Not About You, It’s About Them

03 Don’t Try This Alone

04 Delegate to Coach

05 Build Up Your EQ Muscles

06 Live Your Beliefs and Values

07 Find Good Role Models

08 Find a Mentor

09 Seek Out Mastery Experiences

10 Solicit and Act Upon Feedback



Your role as a manager is to help other 

people succeed. When they succeed, you 

succeed.

Many first-time managers make the 

mistake of thinking that they are the

manager because they are the most

accomplished person on the team - they 

are the expert.

This is the biggest mistake I see new

managers make.

Action: You need to give away your

expertise.

UNDERSTAND YOUR ROLE AS A MANGER

AVOID THE 

EXPERT 

SYNDROME
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Your first duty as a manager is to 

better understand your team 

members – their goals, career 

aspirations, strengths, and 

weaknesses. Even their fears.

This also applies to understanding 

your own manager. 

Actions: 

1. Help your team succeed by

focusing on their professional and

personal development.

2. Seek to understand your manager.

HELP THEM SUCCEED

IT’S NOT ABOUT YOU, 

IT’S ABOUT THEM
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Gone are the days when managers worked out 

what needed to be done, by whom and by when, 

and then gave out the orders. Times have changed 

and people expect to be included in the planning of 

their work. They also have higher expectations 

when it comes to greater freedom in how they do 

their work. You need to be able to balance the need 

to get work done safely, on time and on budget 

with these new expectations.

Action: Develop collaborative based planning, 

problem-solving and decision making processes.

COLLABORATION IS KEY

DON’T TRY THIS ALONE
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When you engage in collaborative 

planning, you will discover many 

opportunities to delegate tasks to 

your team members which will stretch 

them. They need your support in 

developing the competencies to 

perform these tasks. That’s where 

your role as a coach plays a big part in 

their success and also yours.

Action: Learn the skills of coaching.

COACHING IS THE #1 COMPETENCY FOR 
MANAGERS

DELEGATE TO COACH04



It’s now a well established fact that how you 

manage your emotions plays a vital role in 

how you build strong relationships. 

EQ is not about becoming “softer” in how 

you handle interactions with others, 

especially in emotionally intense situations. 

It’s about stopping your emotions from 

taking control of your actions. 

Actions: 

1. Learn more about E.Q.

2. When faced with intense emotions, say “I

can’t help feeling the way I feel right now,

but I can choose how I will respond.”

EMOTIONAL INTELLIGENCE (E.Q.) IS JUST AS 
VITAL AS GENERAL INTELLIGENCE (I.Q.)

BUILD UP 

YOUR EQ 

MUSCLES
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As a manager, there will come a time when you will

need to defend your team. This is when your core 

beliefs and values will be put to the test. If you back 

away from such confrontations, you will lose the 

respect of your team and also your fellow 

managers, and probably even your own manager.

This does not mean defending the indefensible.

When a team member commits an offense, you

have to be the first person to call it and deal with it.

Action: Do the internal work to discover your core 

beliefs and values, especially as they apply to your 

role as a manager in helping other people be 

successful.

ORGANIZATIONS HAVE CORE VALUES, 
AND SO DO YOU

LIVE YOUR BELIEFS 

AND VALUES
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Research has shown that we learn mostly 

from watching others perform. The same 

is true of learning to manage and lead. 

The three core processes of management

are planning, delegating and coaching.

Other managers have taken the same

learning journey as you, and many of them

can be good role models for you to learn

from.

Action: Find good role models to learn 

from for planning, delegating and 

coaching.“THAT WHICH WE MUST LEARN TO DO 

BEFORE WE CAN DO IT, WE LEARN BY 

DOING IT“

- ARISTOTLE

FIND GOOD 

ROLE 

MODELS
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LEARN FROM OTHERS



A mentor is uniquely positioned to 

help you progress in your career as a 

manager. Their role is to provide you 

with emotional and psychological 

support on your journey. In addition, a 

mentor will help you see the bigger 

picture and not get trapped in the 

minutiae of day to day organizational 

dramas.

Action: Find a mentor who is willing 

and able to support you.

YOU NEED GUIDANCE

FIND A MENTOR08



Every managerial position has limitations in terms 

of time and resources. While you will need to 

develop many competencies, you will not always 

have the opportunity to practice them “on-the-job”. 

That’s where, working with your manager and 

mentor, you can identify opportunities where you 

can step away from your day to day duties and 

perform roles that will broaden your skills. These 

could be special assignments, volunteer 

opportunities and even shadowing a more 

experienced manager.

Action: Talk with your manager about your 

development and craft a personal learning plan 

with the support of your manager.

PRACTICE, PRACTICE, PRACTICE

SEEK OUT 

MASTERY EXPERIENCES
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Without feedback, you won’t know if 

you are improving. Leadership 360 

feedback systems have matured to such 

an extent that now they are an 

indispensable tool in your management 

toolbox. 

Keep in mind that your manager, staff 

and others want to help you improve, so

take advantage of that willingness by

providing them with the opportunity to

support you on your journey.

Action: Seek 360 feedback

FEEDBACK IS THE BREAKFAST 
OF CHAMPIONS

SOLICIT AND ACT UPON 

FEEDBACK
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Next Steps
First-time managers, especially in small to mid-size organizations, often receive little or no management 
development. We are committed to serving those managers by providing management development
solutions that are uniquely suited to their needs.

With that in mind, we have developed a free four-part online workshop titled Lead People…Manage Things: 
How to Succeed as a First-Time Manager. It provides a strong foundation in management competencies, and 
it is available by clicking the link below:

Click here 
This training is absolutely free and no credit card is required. 

Affinity Consulting and Training is a Canadian based management consulting and training organization with clients across all sectors, including private, non-profit and 
governmental organizations. We provide facilitation and training services to help leaders craft vision, increase management and leadership capacity and build strong, cohesive

teams.

https://management4m.com/free-training

