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A comic book by Mail-list.com 

Messages 
sent

Never 
delivered! Emails 

not 
received by 

Board 
Members!

Weeks 
without 
Emails!

Broken 
Listserve… 

or worse?!

Killer 

Spam Fil
ters 

advancing… 

are they a match 

for the - -



The sole survivor of the dreaded BBS wars of the last century, this lone figure 
vowed that important and desired communication would never be lost. He goes 
where needed, on his trusty steed Imap and with his portal pistols, corralling 
unruly filters and fighting message wrangling outlaws.
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Sarah and Lucy are not having a 
good day.  Sarah is the Executive 
Director and Lucy is the Assistant 
Executive Director of their 
association.  They've been unable 
to focus on their jobs because of 
issues with their Email List…

We don't 
have a techie 

that can help Us 
fix this!

I came to work 
here to help with 
all of the good 
causes of our 
association…

… not 
to be 

turned into 
an email 
techie.

Sarah, 
Am I going to 

get fired?

This is, like the 
3rd time this month
email's gone down!

Joe Bob just 
sent me an email 

that he's not 
receiving the 

listserve at his 
Yahoo address 

again.

We're okay, for now, 
we've got to get to our 
desktops and work this 
problem out ourselves!

Oh no -- more 
email 

problems! MY 
inbox is 

filling UP!  

How are we ever going to get 
our real work done when we're 

spending so much time fixing 
email problems?

Maybe we 
should 

switch over 
to a web 

based 
forum ?

We would lose a lot 
of interactions if we 

did that, because 
people forget about 

it, and don't log in 
for days and weeks.

After Lunch, 
The two 
women talk 
about what 
to do with 
the balky 
email 
system...
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Since everybody’s 
using smartphones 
now, web forums 
are a major pain.

We also 
have our 

members in the 
habit of reading 
and replying to 

our email 
discussion 

group. I don't 
want to try and 

change 
people's 

habits.

We just 
don't have any 

way of 
figuring out 
these email 
problems, 

and our old 
system is so 
out of date.

It's tough 
enough to keep 

our membership 
retention rates up, 
and the listserve is 

the top benefit in 
our member 

surveys.

I wish 
there was a 

better solution out 
there, one that just 

works and has 
technical 
support. 

That's it,
Lucy--

Let's 
google

"ListServ 
Hosting"!
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I hear that y'all
been victims of a misbehaving 

email system.

Wha?!?

Who 
are you?

People 
'round these 

parts call me 
the Listserve 

cowboy.

Now, 
lemme tell 

y'all a little 
tale 'bout me 
and what I can 

do for 
you...

Once upon a time, email 
was invented.  Email 

delivered your message 
through a "dumb" pipe, to 

whomever you wanted.

Now this was right nice, 
until things got a mite 

complicated...

(con't after next page)3
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Clinical Nutrition 
Management Dietetic 
Practice Group 
(900 members).

"As clinical nutrition 
managers, we are tuned into 
e-mail. It’s one of the major 
ways that we communicate 
within our organization also 
outside of our organization.

A testimonial by 
Deb Hutsler

 (a Mail-List.com 
client since 2012)

“Everybody has their 
e-mail up all the 

time. Most of us are 
using it for day to 
day problems that 

arise.

“It's one of our best membership benefits to be able to 
join this Listserv and have all of these people when you 

have a question about your day to day practice or there 
are some regulatory agencies that frequent hospitals 

and this way you can share what was discovered at your 
institution what they considered to be of a problem and 

what type of answers did you come up with."

“I don’t have to spend a lot of time administering it. It’s 
pretty simple, and has been problem free. I mean I haven’t 

had to do a whole lot, it just kind of takes care of itself. And 
when the problem has been at one of the hospitals, they will 

actually talk with their IT department and work it out.
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Soon, email discussion 
groups were invented.  This 
means the same email goes 
to many people.  It can be 

as simple as putting 
several addresses in the 
To:  or Cc:  headers, or as 

sophisticated as using Mail-
List.com.

Email discussion groups are the original social media.

You send a message and 
emails line up in an inbox 
in chronological order.   
Email is very simple to 

understand and is 
controlled by you.

However, the social media of today, such as 
Facebook, use "smart" pipes to show your 

message only to a small percentage of your 
friends.  Those systems are very complex, 

unpredictable and are not in your control.

There is no 
central authority 

for email.  
Everybody just 

sends email 
directly to the 

recipient.

A challenge when using 
email, is that bad guys can 

slip spammy emails into 
those "dumb" pipes too.

Everybody's Internet 
Service Provider (ISP) 

has to stop the spam --

-- while letting the 
good stuff through.

ISPs lack 
precision in 
their spam 

filtering, which 
causes good 

messages to go 
"Missing In 
Action" on a 
daily basis.

The ISPs methods aren't perfect...
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The ISPs have not found any technical 
solutions to stop spam, such as --

Lawmakers have not found any 
legislative solutions to stop spam --

Can-Spam 
Act of 2004

Directive on Privacy 
and Electronic 

Communications

Unsolicited Electronic 
Messaging Ordinance

Privacy and Electronic 
Communications (EC Directive) 

Regulations 2003

Consumer Protection Act, 2008

Society hasn't found any market based solutions to stop spam --

All that is just one side of the fence. 
On the other side is that varmint -- 

Human Error!

And as sure as Coyotes will howl at the 
moon, some good emails get reported 

as spam...

y'see, some 
time or 

another, 
"Report Spam" 
buttons are 
going to get 

hit by mistake.

"I’m sorry!! I accidentally hit the report 
spam button and there’s no way 
to cancel once the process begins!!!"

"The cat sat on 
my keyboard 
while I was out 
of the room."

"Thanks, I did make the 
mistake you suggested. 
Multitasking is not my 
strong suit, please keep 
the news coming I 
appreciate it."

"This was a mistake my 3yr old did 
this when I walked away from my 
computer to answer the door."

(con't after next page)

(Definitions for these terms can be 
found at the end of this comic.)
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A testimonial by 
Dr. Lisa Hopp 

(a Mail-List.com 
client since 2006)

National Association of 
Clinical Nurse Specialists 
(1,350 members)

“That is sort of the ideal in 
technology. It’s the power that 

you need. And then of course with 
them always being available 

immediately for support.

“They will tell me things that I 
am not aware of, and say hey 
this is going on with the list, it 

looks like your users are 
moving in this direction. I am 
adding this new capability to 
the list are you interested in 
it, would you like to try it out.

“With them sort of watching and seeing how it is 
working behind the scenes it allows for the list to 
grow just as it would on its own. It’s real sort of 

organic the way that it happens. They sort of watch 
that from behind the scenes and it keeps sort of 
nudging and improving the technology to meet the 

needs that we may not even know we have.

“So very infrequently I do have to step in and sort of be the 
diplomat. When people have questions about the list I pretty 

much always tell them that it’s a self governing list. There 
are some policies, very broad policies that NACNS has put 
together over the years. It really does have a sense of 
community of practice. It is very remarkable that way."

"I really had no experience with 
managing a list so I needed to 

have a real simple approach and 
support. The interface that the 
managers and the subscribers 
use is dirt simple, but behind it 
there is all the power you need.
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The latest anti spam 
technology monitors their 

customers to see what 
emails they open, ignore, or 

report as spam.

This is where Mail-
list.com helps you with 
all of that fussin' and 

frettin' about your email 
list subscribers... y'see 
we know the lay of the 
land when it comes to 
email, spam and all of 
them there quirks that 

pop up.

Mail-List.com has a great 
reputation with ISPs.  Emails 

from Mail-List.com are 
opened and read, because 

they are messages about the 
recipient's special interest 
or profession, from their 
friends and colleagues.

Mail-List.com 
does not send 
any marketing 

email that 
people ignore 
or report as 

spam.

What if your email gets 
mislabeled as Spam?

That's when 
Your partner, 
Mail-list.com 

comes to your rescue 
with a slew of 

techniques to make 
sure your message 

gets read!
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See, Mail-List.com knows more 
than a Thousand ways that ISPs 

wrongly reject your 
legitimate email as spam, 

some of those are --  

If your legitimate 
email is ever 

rejected as spam...

...Mail-List.com automatically 
sends a second email to your 
member, from a different IP 

address, with a link to a Mail-
List.com web page that contains 

your email message.

Then your member knows about 
the ISP problem and can read 
your message that their ISP 

wrongly blocked.

The second email also contains the 
error message given by the ISP, so 

your member can file a support 
ticket with their ISP if they want to 

correct future deliveries.

the 2nd time's 
the charm!
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Mail-List.com has a 
special email 

address at the large 
ISPs that also 

receives a copy of 
each of your emails.

Mail-List.com automatically checks 
our inbox to see if every one of 

your emails has arrived and reports 
any delivery problems.

Mail-List.com also knows more than 1,000 valid 
ways that ISPs will reject your emails--

When a member's ISP blocks 
your email for a seemingly 
valid reason, Mail-List.com 

will not remove your 
member, in case this is just 

a temporary problem.

Mail-List.com doesn't want to 
continue sending emails to that 

address, because the ISP will get 
ornery and label us as spammers.

If this situation occurs, Mail-
List.com throttles back 

deliveries to that ISP instead 
of removing your member for 
too many bounces.  This helps 
you, the list moderator, Avoid 
spending time on an ISP that is 

simply having a bad day.
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support@mail-list.com

713-520-4500

Best of all, with Mail-List.com, 
you have technical support via email 

or telephone during business hours:  
8 am to 6 pm Texas time.

(con't after next page)
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A testimonial by 
Cheryl Mellan

 (a Mail-List.com 
client since 2000)

Excess Iron Email 
Discussion Group 
(225 members)

"Mail-List.com offers a wonderful 
service. I admit I was intimidated 
with the thought of moderating an 

online discussion group, as I am 
sorely lacking in computer skills.

"Mail-List.com has been beyond 
reproach. Set-up was a breeze, 

maintenance is almost non-
existent, and our group has 
thrived! The few times I have 
needed technical assistance 

(usually the fault of a "free mail 
service") they have immediately 
come to my rescue, and seen the 

problem through to resolution. 
Your backup cannot be beat!

"Having been a visitor to many other online 
discussion groups, I believe our format to be 
far superior. I love the continuity - without 
EVER a pop-up or advertisement. The annual 

fee for our mail list is such a fair one, I cannot 
understand why other groups tolerate the 

irritations associated with "free" services!

"The Excess Iron Discussion Group 
now has more than 200 members 

representing 7 nations around 
the world. The Internet offers us 

such empowerment - our 
discussion group has been an 

overwhelming success!

"Thank you so much for the 
wonderful opportunity you 
afford to us, and for the 

wonderful job you do. You are 
very much appreciated; I would 
without reservation recommend 

Mail-List.com to anyone!"
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iT ain't your 
fault that Yahoo, AOL and 
every other ISP out there 

rejects your email 
discussion group 

messages.

According to Return Path, only 80% 
of solicited email ever makes it into 

the recipient's inbox.  

The other 20% is either put into 
the spam folder or just 

deleted on purpose by the ISP!

For companies sending out marketing 
messages, 80% is good enough.  The 
marketers just send multiple emails 

about the same old sale they are having.

That just won't work for email 
discussion groups -- every message is 
important!  It's critical that you get 

your inbox placement rate up to 100%.

To achieve 100%, you need to 
obey all the technical 

hurdles that ISPs have put in 
place to stop the spammers.

You've got t0 have a 
reputation that's pure gold.

That's where the mumbo jumbo 
acronyms like SPF, DKIM, DMARC, Real 

Time Blackhole Lists, Reverse DNS, and 
Abuse Feedback Loops come into play.
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The reputation of the IP 
address that is sending 

out your emails is 
extremely important.

For example, 
if someone 

uses the free 
listserve 

option at a 
web hosting 
account, they 

may 
experience 

delivery 
problems 

because web 
servers are 

always 
getting hacked 

and sending 
out spam.

You must develop a reputation for sending 
emails that your members actually open, 

because that shows they wanted those emails.

Just like 
nobody likes 
to play with 
cheaters -- 

The ISPs want 
to protect their 

customers 
from spam.

Just like in Real 
life, Reputation is 

everything.
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 I’m the Listserve 
Cowboy and founder 

and CEO of
Mail-List.com.

Hi, my name is 
mark david 

mcCreary.

since you've 
read this far, 

I'd like to 
offer you a free 
20 minute Email 
Deliverability 

Audit.

--I'll analyze the 
headers of your emails 
and tell you if you're 

using  SPF, DKIM, DMARC 
and Reverse DNS 

correctly.

I will see if your IP 
addresses are on any of 

the 100 Real Time 
Blackhole lists, and 

also look up the 
reputation of your IP 

address in the industry 
databases.

Next, I will get 
on the telephone 
with you and your 
team and explain the 
mumbo jumbo in plain 
English.  I will also 
tell you what you 
need to do to 
improve your inbox 
placement rate.

If you put my 
email address 

on your group's 
mailing list-- 
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There is no 
obligation on 
your part for 

this free Email 
Deliverability 

Audit.

I have years 
of experience 
and I am happy 

to share it 
with you.

I only do one or two 
Email Deliverability 
Audits per week.  The 
slots fill up quickly, 
so if getting some 
peace of mind about 
email deliverability is 
worth 20 minutes of 
your time, just send 
me an email.

I will also explain how Mail-
List.com can solve your email 
delivery problems, and how you 
can make the transition with the 
least amount of disruption.

Put your contact information in the 
body of the email and I will reply 
with more details.

To get started with your own Email 
Deliverability Audit, please send an 
email to mdm@mail-list.com and 
put Audit in the Subject Line.

(con't after next page)
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“Sometime our attorneys post 
questions to the listserv from the 

courtroom and get answers back from 
their colleagues within 10 minutes, 

fast enough to make a difference to 
the outcome of their trial.

A testimonial by 
Jennifer Van Ort
 (a Mail-List.com 

client since 2014)

“We recommend Mail-List.com to everyone we can!

“During the first 3 
years of using Mail-

List.com, we have sent 
29,400 messages to 

our mailing list.”

“Before we switched to Mail-
List.com, our Mailman system 
required constant attention 
and many members were not 
getting all of the emails on a 

regular basis.

NYSACDL: Promoting Excellence in Criminal Defense

NYSACDL is dedicated to protecting the rights of criminal defendants 
through a strong, unified, and well-trained criminal defense bar. 

New York State 
Association of 
Criminal Defense 
Lawyers
(600 members)

http://mail-list.com/
http://mail-list.com/
http://mail-list.com/
http://mail-list.com/
http://mail-list.com/
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Meanwhile, back at his 
ranch in Texas . . .

Some history --

I got online in 1981 with a 
small computer that I 

soldered together and a 
300 baud Hayes 
Smartmodem.

Special Interest 
Groups were the 

attraction even back 
then, as you could 
find other people 
with your same 

unique interests.

I found these groups 
on Bulletin Board 
Systems (BBS) and 

Compuserve-- 

--because 
the Internet 

wasn't 
available to 

anybody 
outside the 
military at 
that time.

The BBS's and 
Compuserve were 

Pull 
technologies,

meaning I had to 
remember to visit 

and login.

Email is a 
Push 

technology, it 
sends the 
message to 

you.

In 1991, I started SQL BBS to chat 
with other programmers about 
the SQL programming language.
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In 1995 I started 
Mail-List.com to help 
other people run the 
best Special Interest 

Groups possible.

missing GRAPHIC:  57

A few years later the 
Internet became available 
to the general public, and 
email was a key feature.  

The switch to a Push 
technology became a 
crucial factor in the 

success of many online 
special interest groups.

However, the SQL BBS 
failed to get any 

traction, partially 
because it was a Pull 
technology, and the 
group faded away.

This is 
very common, as 

the vast majority of 
new online 

communities fail to 
take off.
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For the past 20 years, as 
the Internet evolved, I've 

built and re-built the 
Mail-List.com software.

Today
Mail-List.com 

runs in the 
Amazon Cloud --

-- using the latest 
technology like data 

streams, message 
queues, load 

balancers and auto 
scaling.

I listen to my clients 
and I create new 

features for their 
online communities.

The Mail-List.com 
platform now has more 

than 100 different 
features and options for 

Email Discussion 
Groups.  

That means 
you can configure 
your mailing list 
exactly the way 

you want it.
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Today Mail-
List.com 

delivers more 
than 6 million 

messages a 
month for email 

discussion 
groups.
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Sarah's 
been with the 

board for 
almost an 

hour!

they 
probably hate 
the listserve  

idea!

we're 
going to get 
fired, I just 

know-- Sarah's 
leaving the 

office...

well, Lucy I 
told them about 
Mail-list.com.

and...?

They 
Love it!

The board was impressed 
that we were able to get 
a free audit that helped 
iron out some of our 

issues.

And the fact that it's 
within our budget and has 

real tech support...

They want us 
to start using 
mail-list.com 

AsaP!

And they worked and e-mailed happily ever after.

the
end
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- aka FBL - a service offered by some of the large ISPs to 
report back any spam complaints to the sender.  Admission is 
limited to legitimate Email Service Providers, and Mail-
List.com is on all available Feedback Loops.

DomainKeys Identified Mail - an email authentication system to verify both 
the sender and the integrity of the message.

Domain-based Message Authentication Reporting and Conformance. a newer email 
authentication system that is built upon SPF and DKIM.  Yahoo, AOL and other ISP's 
are using this service, causing mailing lists to break.

Domain Name System maps domain names to IP addresses, and is a critical part of 
the Internet.

an online community that communicates via email.

Internet Service Provider, the organization that handles your email account.

The percentage of emails that do not bounce back.  A rather meaningless 
statistic.

An important statistic, it's the percentage of emails that end 
up in the inbox.  Sometimes ISPs will accept email and then 
delete it on purpose, so the spammers think it was delivered.  
Or accept it and place it in the spam folder.

Abuse Feedback Loop

DKIM

DMARC

DNS

Email Discussion Group

ISP

Delivery Rate

Inbox Placement Rate

Software that automates the administration of an email discussion group.

(A.K.A. DNSBL) a service that lists ip addresses that 
have sent out spam.  ISP's can use these lists to ignore 
email from those locations.  There are more than a 
hundred RealTime Blackhole Lists, of which only a handful 
are commonly used.

Watches a special email address at an ISP, to see which messages 
are actually delivered into that inbox.  
See http: //inbox-monitor.com/perl/summary?todayInbox Monitoring

Listserve

RealTime Blackhole lists 

the other half of the Domain Name Service, where you can look up what domain 
name is associated with each IP address.  The Reverse DNS is controlled by 
the upstream ISP, and all legitimate email senders will have set up Reverse 
DNS.

an improved version of SPF promoted by Microsoft.

Reverse DNS

Sender ID

Sender Policy Framework, a validation system for email using DNS.

An exclusive feature of Mail-List.com that skips some deliveries of emails to 
subscribers that are having problems at their ISP.  This keeps your members 
on the mailing list until their ISP fixes the problem.

SPF

Throttling
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