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MAGGIE: Today on Marketing Moxie, we are talking about 2015 planning - how to 

build and grow your business.  And it's not going to be the normal clichéd 
advice.  I'm going to give you some behind the scenes, real time, what's 
really going on here at the beginning of December 2014 to help me get 
ready for 2015.  Let's get going. 

 
INTRO: Welcome to Marketing Moxie with your host, Maggie Patterson.  This 

show is dedicated to practical and proven, online and offline, marketing 
ideas that you can take away and apply to build your business, all with 
Maggie's signature, to the point, style and sass.  Let's go.   

 
MAGGIE: Did fear strike into your heart when you heard me say 2015 planning?  

You thought, "Oh, gosh!"  You're either someone who totally has it all 
planned out and it's all rigid and ready to go, and it'll probably totally fall 
apart by the end of January because, well, plans change, man.  Things 
happen.  Or you haven't started planning, and you're just so caught in the 
weeds of the day-to-day of your business that you're not thinking about 
working on the business.  You're always working in the business.   

 
I myself am guilty of that.  I actually realized a few weeks ago that I really 
needed to take a little bit of a pause, have a few days without client 
meetings, a few days without having to generate reports, to really focus 
on what I was planning.  And my brain has been going a mile a minute, 
just literally.  I've been lying in bed at night, and my brain is going so fast 
because I just have so many ideas and so many things I want to do that I 
needed some time to get myself grounded so that I didn't slowly go crazy 
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by waking up at 4:44 and being like, "Oh, I have another idea!"  That's not 
really good because I'm not going to be functioning at optimal brainpower 
during the day.  The power of taking that time to regroup, taking that time 
away really kind of just giving yourself some space to think about 
everything from what kind of stories you want to tell to what your big goals 
are and everything. 

 
If we go back a year ago in time, I didn't have the Marketing Moxie Show.  
I was wrapping up with corporate clients.  And, honestly, I was starting 
2014 with a goal and a plan.  I had no idea how exactly it was going to 
happen, but I had a lot of faith in myself, having built multiple businesses 
that I could take my existing business and pivot it.  Talk about scary.  
There were definitely a few sleepless nights.  There were a few rounds of 
tears.  And I don't mean the crying on the floor breakdown.  More like the 
frustration of how can I get this where I want to get it.   
 
Quickly, I just got into action.  For me, whenever I was starting to get 
emotional or feeling overwhelmed, action for me always gets me into 
motion and just, you know, power through.  That's not the best strategy 
for everyone, but that's what works for me.   
 
If you're someone that, you know, you tend to wallow, put a deadline on 
your wallowing and say, hey, I'm done now.  I'm out of here.  You know 
what?  It's not that I have this all figured out - not at all.  But I think it's 
really important as a business owner, as someone who is sharing lots 
about the business, that you understand what things really look like 
behind the scenes, what's really, really happening, and so you can feel 
kind of that connection and that understanding that, hey, I know exactly 
where you are because I'm there too.   
 
On my journey through 2014, my goal was to replace my income that I 
made previously, and I had been, for about eight years, very steadily 
making over six figures.  And, oh, my gosh.  I hate six figure talk, but I 
want to give you context because now I can tell you I have more than 
replaced that income in a year.  That, for me, oh, my gosh.  You have no 
idea what a relief it is.   
 
I knew I could do it.  I just didn't know if everything was going to go the 
way exactly I wanted it to.  I definitely will admit it didn't go at times 
exactly how I wanted, but pretty darn close.  I think it's important that I 
give you the frame of reference for the actual numbers so that you 
understand that I'm not replacing $10,000 in income.  This is not a cute 
part-time job.  This is a full time salary that I need to support my family.   
 
One of the things I did with my husband at the beginning of 2014 is, we 
sat down and made the minimum budget, like to do the things we want to 
do, within reason, to pay the bills, all those things, how much money did I 
need to bring in every month?  I knew I had to hustle and hustle hard to 
bring that in.  Thankfully, I only had to deal with that budget for a couple 
months, and then we were able to, you know, kind of get things "back to 
normal."   



 
As we're going into the holiday season, really kind of think about your 
year.  Take some time to reflect and be like, okay, you know what?  How 
do things really go?  What do I want to do more of?  What do I want to do 
less of?  What things need to change so I don't go bat-shit crazy?  Ask 
yourself those kind of things and take that pause before you start full on 
going into 2015 planning.   
 
One of the things too that I know really helps me is, by doing my planning 
now for the coming year and kind of mapping things out, putting a stake in 
the ground in terms of here are my expectations by quarter of what I want 
to do, I know now that I'm not going to lose momentum over the holidays.  
I don't know if you can identify with this, but every single year I'm super 
pumped in December, at the beginning.  But then the reality of the 
holidays takes over.  I eat far too much baking.  I do too much baking.  I'm 
wrapping gifts.  I'm enjoying my family.  I'm decorating.  I'm shopping.  I'm 
doing all those things.   
 
I get really unplugged.  I read a lot of books.  I'm doing "work."  So what 
happens then is I have a really hard time getting back into the swing of 
things. 
 
You know a lot of people say, "Oh, I love to come back from vacation.  I'm 
so reenergized"?  My issues, I have two modes: stop and go.  And it's 
actually kind of hard for me to talk about this, but the reality is my 
husband says there's a switch on my back, and I literally have an on 
switch and an off switch.  If I'm off, I'm really off.  It's hard to get me going.  
It's like trying to move an elephant.   
 
If you know that you lose momentum, take the time now because come 
January 1st, you might be inspired, but it might be snowing outside.  Kind 
of like I see right now out my window.  And you will be sitting there going, 
"Oh, I've got to lose ten pounds.  I need to go to the gym," and starting to 
put all this other pressure on yourself.   
 
One of the best tools I can recommend to kind of get you ready for what's 
going to happen is, number one, do a big brain dump.  Literally take a 
giant piece of paper, like a giant piece of paper, not a little one because 
you need lots of room, and write out all your ideas, all the things on the 
wish list, the dreams, your hopes, everything.  Just get it out of your head 
and free up that space so it's not pinging around in there and bouncing 
around.  You're going, "Oh, yeah, yeah.  What about that?  What about 
that?"  Just get it out on paper. 
 
And don't type it out.  Actually physically write it out.  Get great colored 
markers.  Make it really fun and something really enjoyable.   
 
I actually got these really cool, big, sticky notes.  They're not even sticky 
notes.  They're like white boards.  My friend Marie Poulin told me about 
them.  And they're static cling.  I will link it up in the show notes, which 
you can find over at www.MaggiePatterson.com/episode45.  



 
It's essentially a portable white board, so I have them up in my office right 
now, so I have broken out what I'm going to do for my core products, my 
content, my list building, social media, promotion, and for my guest 
posting dot-com site.  That now is just out of my head.  I don't need to 
worry about it, and I had a lot of fun getting that out.  Any time you can 
kind of mentally vomit it out, the better. 
 
Then, from there, I started going, like, okay, well -- I started crossing 
things off.  I'm like, "Dude, you can't."  You know, I'm at capacity in terms 
of my client workload.  I'm at the point where I probably need to hire 
someone else, so what is a priority?  What's a nice to have?  What are 
the non-negotiables?  Really, really getting clear on that has been kind of 
the next step.   
 
Then from there, creating a 90-day plan.  Now, if you're the type of person 
who comes from corporate, you probably are very familiar with the annual 
plan.  You spend three months working on the annual plan and getting 
your budget approved, and then what happens?  By March, the annual 
plan has gone to hell in a hand basket, and the next thing you know, the 
only thing you have really that's still standing is the plan, and people have 
added all those other things on, and your budget didn't change.  You 
know at the end of the year, yeah, you had to achieve those goals, but 
maybe you didn't achieve some of them because they weren't realistic, all 
those things. 
 
I say do away with the annual plan.  That's a very rigid form of planning.  
Use what's called the 90-day plan.  This was introduced to me by my 
friend and coach, Amber McCue, and the 90-day plan is so dynamic.  
You're able to look at what you truly need to do in bite-sized chunks to 
move things.  I will share in the show notes my 90-day plan.   
 
I am so devoted to my 90-day plan that I look at it every single week so 
that I know, within that 90 days, what I actually need to accomplish.  Do I 
need to hire someone?  Do I need to look up something from the 
operations perspective?  Right now Lizzie on my team, who is our 
communications coordinator, she's process mapping a whole bunch of 
stuff to make sure we're not missing things.   
 
I'm actually looking at my testimonial process.  It's something I'm teaching 
my clients, but I want to make sure it's tight and there's a system behind 
it.  Really looking at all those things, I wouldn't be doing that without the 
90-day plan.  It would be a haphazard thing.  I'd be like, "Oh, it's 11:00 
o'clock.  Maybe I'll work on testimonials for 20 minutes right now before I 
go to bed."  That's not the way to run a business, my friends.   
 
Really getting clear about what that 90-day plan is.  My 90-day plan 
breaks down into a few key areas: client services and programs, 
products, and then it breaks down into operations, and then marketing 
and new business type generating activities.  I try to keep it really simple 
so it's on a single page, but I have to tell you.  As satisfying as it is 



crossing something off the to-do list, it is so satisfying crossing something 
off the 90-day plan.   
 
Every month, I go in and reset the 90-day plan so that it is a real time 
reflection of the growth in my business, the changing priorities, team 
changes, my schedule changes.  I actually just went through a huge 
schedule change, which I do totally want to talk about, so I'm sure I've 
mentioned this in past shows.  My husband works shift work.  He works 
for Border Services here in Canada, and he works 12-hour shifts.  But, 
since May, he has been working straight days, Monday to Friday.  And it 
has been awesome.   
 
You know, props to all of you that have partners who work shift work or 
are away on extended, for extended amount of times.  It is no picnic.  I 
think, since May, so almost five months, I really got out of the habit of 
doing those things.   
 
Now I'm in a situation where I had to go back into this routine at the 
beginning of November.  Please know I'm not complaining, but leaving 
some time in your plan for things that are going to happen make a big 
difference.  I did not go into November planning for this change, and it 
kicked my ass.  It was only until about three weeks in, I was like, "Why am 
I so, like--?" like I was just out of sorts.  That's why.   
 
It's because I'm essentially, on the days my husband is working, I am 
mom and dad for my son, which is fine.  He's ten.  It's not as challenging 
as it used to be.  But I'm doing the homework.  I'm doing everything.  I'm 
in charge.  I am the chief homework and nagger.  Homework, supervisor, 
nagger should be my title.   
 
Knowing the changing priorities of what's happening in your business is 
much more dynamic in a 90-day plan.  I think it's really important to build 
that wiggle room in and understand how your life and your business 
actually go together instead of just being, like, "Hey, I'm a robot," and 
power through.   
 
Then, from there, really just look at how you're going to get things done.  
Start with January, focus on January and moving into motion after the 
holidays.  One of the things I realized is February is never a great month 
for me.  I live in the wilds of Canada.  It is snowy.  I have issues with 
seasonal effective disorder, like every Canadian.  I take vitamin D.   
 
I have to go away for a week in the winter.  I don't have to, but my mood 
improves greatly, so I've planned a Florida vacation for February, so 
things aren't going to happen at the same velocity they normally would.  
Again, build that into the plan. 
 
That's a little bit of insight into how things are going on over here for the 
2015 planning.  I think it's really important that you take some time now to 
think about how you can get yourself set for another year.  If you are 
listening to this later, stop now and figure out what you can do to get a 90-



day plan, to get everything out of your head and really put a stake in the 
ground so you can move things forward.  I think, when we're stuck in the 
idea stage, we get paralyzed and we're just kind of stuck in the day-to-
day. 
 
Your takeaways from this show, number one, brain dump.  Get everything 
out of your head: the nice to haves, the must haves, the wishes, 
everything.  The sky is the limit.  Get it out on paper.  Physically write it 
out with sharpies on a big, big piece of paper. 
 
Number two, a 90-day plan.  I encourage you to create your 90-day plan 
and really get clear on what you want to achieve.  Again, I will have that 
linked up in the show notes. 
 
The last thing is to build capacity in your plan for real life.  If you are 
working for yourself, you're an entrepreneur, you're a small business, I'm 
sure part of what you wanted was to create a business that would let you 
do what you wanted when you wanted.  If your business is constantly 
holding you back from doing things with your kids, going on trips, this, 
that, and the other thing, you need to get your house in order, my friend.   
 
I know how easy this can happen.  I am guilty of it.  But I think the most 
conscious you are of it, if you have to write it on a post-it note and be like, 
"Life then work," things will get a lot easier.  That's not to say you're not 
going to work hard, and it's not to say your family or anything else can be 
an excuse, but the reality is, if you're miserable, that will go into your 
work, and you will burn out.  Trust me.  I've been pretty close to that 
before.  
 
I hope you found this really helpful.  I would love your comments.  This is 
a totally different type of episode, but it's kind of what was in my mind and 
sometimes marketing is about having a real smart plan and understand 
how it's going to work into your business versus here's how to post this 
thing on LinkedIn.  I hoped you enjoyed today's show. 
 
If you want to join us over in the Marketing Moxie group, I'm going to start 
a conversation about that over there.  It's at 
www.MaggiePatterson.com/group.  And you can always find the show 
notes for today with my big stickies and the takeaways and the 90-day 
plan template over at www.MaggiePatterson.com/episode45, and we'll 
catch you all soon.  Thank you for listening.   

 
OUTRO: Thank you so much for listening.  Hop on over to our home base at 

www.MaggiePatterson.com for the show notes and more episodes.  And 
you can join the Marketing Moxie Facebook group at 
www.MaggiePatterson.com/group.  And remember, as Yoda says, "Do or 
do not.  There is no try."  That's what having moxie is all about. 
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