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MAGGIE: Today on Marketing Moxie, we have guest expert Victoria Prozan, and we 

are going to talk about having a Web show and the language of design.  
Let's get going. 

 
INTRO: Welcome to Marketing Moxie with Maggie Patterson where we get down 

and dirty on all things marketing for entrepreneurs.  Maggie takes a 
practical, no holds barred approach to helping you take action on what 
matters to your business, all with her signature moxie and sass.  Now it's 
time to roll up your sleeves and dive in.   

 
MAGGIE: Hey, everyone.  We are here today with Victoria Prozan.  She is our guest 

expert as part of the Unconventional Tactics series.  We are talking about 
the language of design and her design show, Design Salt.   

 
That did not roll off the tongue very well.   
 
I'm really excited to have Victoria here because, since I started in the 
online space, she was one of probably the very first people I discovered, 
and I have personally learned a lot from her offerings, like you'll hear 
about in our discussion.  Let's get into my conversation with Victoria.  
Enough with me jabbering.  
 
Hey, everyone!  We have Victoria Prozan here, and today we are going to 
talk about her new show, Design Salt, and her lessons from doing a 
video-based show.  Victoria, welcome to the show! 
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VICTORIA: Thank you for having me.  I am excited to be here. 
 
MAGGIE: Tell us a little bit about Design Salt.  What is it, and how does it work? 
 
VICTORIA: It is what I call a Web show.  It's a video-based weekly show, and it's 

about half an hour.  The point of the whole show is to really help 
entrepreneurs understand visual communication and become design 
literate.   

 
MAGGIE: What does that mean: design literate?  Talk to me about that. 
 
VICTORIA: Design is really its own language.  A lot of times, as entrepreneurs, we're 

so focused on our message, which obviously is very important, but we 
forget or we sometimes don't even realize that the visual presentation of 
our information, our point of view, all of the pieces of our brand, the visual 
part of it is just, if not more powerful than the actual meaning of the words 
that we're using.  What I'm trying to do is help entrepreneurs really make 
simple tweaks to what they're doing so that everything on your website, 
your blog post, your newsletters, all of those places, you're really 
supporting the message that you're trying to get across rather than 
conflicting or undermining it. 

 
MAGGIE: I like that idea of not conflicting or undermining it because I know you and 

I had talked about this before, but the fact that I had pink on my website, 
one of my friends who is a designer, she's like, Maggie, man, you're not a 
pink kind of girl.  You love pink.  I know you have all these pink shoes and 
pink purses, but pink isn't what your brand is about, so it's undermining 
my message.  Did I lose a corporate over that?  I don't know.  Who 
knows?  Maybe pink was sending the wrong message about the work I'm 
doing. 

 
VICTORIA: You're actually bringing up a really great point because there is sort of 

standard, good design practices, all those kinds of things.  But one of the 
other really core beliefs that I have when it comes to our branding is that it 
must resonate with us personally before it will resonate with anyone else.  
In your case, pink is not exactly the sweet spot for you.  For somebody 
else, it may be.  It's not really about pink being good or bad.  It's really 
about how it feels and what it means to you because, in many ways, our 
brand and our visual communication is kind of like a personal style, just 
like our outfits.  You could have a beautiful dress on a hanger, but if you 
put it on and it doesn't fit right, you're not going to feel good.  The same 
thing with your design, your visual communication, and your branding.   

 
MAGGIE: I think this is where we still get stuck as entrepreneurs because we see 

so many things being done, and we're like, oh; I want that.  The whole 
classic, I want Marie Forleo's website.  It's like, no, that's Marie Forleo's 
website. 

 
VICTORIA: Exactly, exactly. 
 



MAGGIE: But how can you take that idea of still basically finding that perfect little 
black dress that's going to work for you as your website.   

 
VICTORIA: Yes, and that's really one of the things that I've really been teaching in 

Design Salt is this idea of everything begins with observation.  But kind of 
using Marie Forleo as an example, I think a lot of times people do, they 
see her style.  They see her brand, and they think, oh, well, I'm just going 
to kind of cut and paste my own two cents into this and then I'll be good to 
go.  But what I like to do is help people understand that what you really 
want to do is observe why certain elements of a particular brand are 
resonating with you and kind of keep digging down.  When you can kind 
of isolate specific elements of a brand, you can then build those back out 
in a very authentic and you kind of way where it's going to help you shine 
rather than look like a copycat. 

 
MAGGIE: Ah, yes, the good old copycat syndrome.   
 
VICTORIA: Yes.  I know it's not always on purpose, but it's obviously very, very 

common. 
 
MAGGIE: It's interesting you bring up the copycatting because that's one thing 

going into my own redesign right now, I'm really trying not to look at other 
people's websites at all.  I'm like: I don't want to influence that.  I don't 
want to even send those pages to my designer.  

 
VICTORIA: Yes. 
 
MAGGIE: Let her take everything I've given her and work her magic. 
 
VICTORIA: Yes.  I like to encourage people way ahead of actually doing a rebranding 

or doing any kind of project where they want to be communicating 
something visually to, again, always be in that observation motion and 
sort of be collecting, let's say, on Pinterest or some other way so that 
when you get to the place where you're ready to start some kind of a 
project, you've sort of collected enough that you can begin to see the 
trends and the threads that weave through everything that you like 
versus, again, just going to one site and saying, oh, I love this.  Can you 
make me something like this? 

 
MAGGIE: Just put my head on Marie Forleo's body.  It's all good.  Put my name on 

there.  We'll be good to go.   
 
 Why did you go with a video show versus a podcast or something else? 
 
VICTORIA: A couple reasons: I guess the most obvious one is just that I'm talking 

about visual communication, so it didn't seem like a podcast would be the 
right fit for me because I bring in visual elements.  I do screen sharing.  
And I want people to be able to see what is going on rather than 
describing it.  But for me personally, it felt like a better fit because, again, I 
am a visual thinker.  I'm a visual person.  And what my personal sort of 



goal with this show is to explore this brand new platform/medium and see 
what I can do with it.   

 
I'm not necessarily just interested in sitting in front of the camera and 
talking.  That's kind of where I'm at right now, but I'm really seeing this as 
a very long-term project and, over time, I really want to see what can I do 
with this medium.  What can I do that perhaps hasn't been done before, 
or just what can I do to put my stamp on it?  I just kind of saw it as a little 
bit more wide open and had more variables that I could play with. 

 
MAGGIE: You're, what, six, seven episodes in now? 
 
VICTORIA: Yes. 
 
MAGGIE: What do you wish you'd known before you started, what's changed, and 

what lessons have you learned? 
 
VICTORIA: Well, this is kind of cliché, but I really do wish I had started earlier.  This is 

something that has been in the back of my head for a long time, and I had 
all these stories as to why I needed to wait, like: I'm not good enough yet.  
I'm not ready.  There are too many moving parts.  It'll be too 
overwhelming, all those kinds of stories. 

 
MAGGIE: Yep. 
 
VICTORIA: I'm seeing that, like you said, even just a few episodes in, my learning 

curve is much steeper, faster than I thought it would be, and so I'm seeing 
that, I guess, like lessons that I've learned in other parts of my business, 
but for some reason I convinced myself this was different, putting your 
foot in and just getting things going is the best way to learn.  And so I just 
wish I had started earlier. 

 
MAGGIE: Yeah, and don't worry about your hair.  That's the one thing with video.  

We're all like, oh -- 
 
VICTORIA: Yeah, you kind of have to just let your ego go as much as you can 

because there's always going to be something that's going to pop up 
there that's going to try and stop you. 

 
MAGGIE: Yeah, angry pimples. 
 
VICTORIA: Yeah. 
 
MAGGIE: Crazy hair. 
 
VICTORIA: Yes. 
 
MAGGIE: Something is always going to happen with video.  You just got to be ready 

for that. 
 
VICTORIA: Yeah. 



 
MAGGIE: Let's talk a little bit about how you're promoting the show and getting 

people actually watching. 
 
VICTORIA: Right now I'm sort of probably playing it a little on the timid side.  I'm just 

doing your typical, letting my newsletter know, you know, letting my list 
know, sharing on social media, asking people who have watched and are 
watching to share.  Part of what I want to do, and this is something that 
we kind of talk about, but we don't always talk about it in real time, and 
this is a learning experience for me.  Just like I'm helping to teach 
entrepreneurs how design works, they're learning design.   

 
I'm learning this new platform.  And so I've given myself permission to 
take it slow, to just listen to my intuition.  Not necessarily play it safe, but 
know that using, again, Marie Forleo as an example, I don't have a crew.  
This is just me sitting in front of my computer, and it's okay for me to take 
baby steps if that's what I need to do.   
 

MAGGIE: I know one of the things you and I talked about beforehand was you 
started off doing a Google Hangout and now you're going to just a video.  
Can you talk a little bit about why you're going that route versus just 
sticking with the Hangout? 

 
VICTORIA: Sure.  My intention with this is, for it to be a live show, I really want to be 

able to interact with the audience.  But again, as I'm learning and figuring 
things out, the Google+ platform, there's a lot of really awesome benefits 
to it, but the video quality, even though it says it's HD, I'm finding it's a 
little bit lacking. 

 
MAGGIE: Yes. 
 
VICTORIA: And because I want to do some tutorials and give people some actual 

information that they're going to want to clearly be able to see, I have 
decided I'm going to experiment a little bit with doing some recorded 
episodes and then perhaps mix in some, you know, every once in a while 
do a live show where it's a Q&A, or it's a website review, and find a way 
to sort of walk the line between the two because I do; I want the audience 
to know that I'm here for them.  But at the same time, doing a live show 
every week has its limitations. 

 
MAGGIE: Yeah, because if it's at the same time every week, it's at the same time 

every week, and our lives are not always as regimented as 
entrepreneurs. 

 
VICTORIA: Yes, yes.  And I've started to add interviews, so that could get a little hard 

to figure out, so I'm going to kind of go back and forth.  Like I said, this is 
all a big experiment, so I'm going to be willing to let myself try different 
things out and see what works. 

 
MAGGIE: I love it.  Victoria, where can people learn more about you, the work you 

do, and Design Salt? 



 
VICTORIA: You can find me at VictoriaProzan.com, and you can also sign up to get 

all of the Design Salt episodes straight into your inbox.  There's one a 
week, and that would be at VictoriaProzan.com/DesignSalt.  You can just 
go to the free tab on my menu, and it'll take you right there.  But, yep, 
that's really what I'm all about.  I'm all about helping entrepreneurs 
visually communicate the same message that they're using in their copy. 

 
MAGGIE: I will say, guys, I took Victor's course on naming, and I've done a lot of 

training on naming, but this was just such a nice, clear way, so if you are 
struggling with that kind of stuff, you need to go to Victoria because easy, 
clear systems are what we need for this type of thing versus academic 
thinking. 

 
VICTORIA: Yeah.  Superluxe Yourself, which is the program that you're talking about, 

that really came out, I mean, I spent two years helping entrepreneurs do 
names and taglines exclusively, and it really came out for me that there 
isn't a lot of information.  There are people out there who can help you do 
it, but there aren't a lot of people telling you sort of a process that's 
actually repeatable, but yet it's still customized to who you are, and that's 
what Superluxe is all about.   

 
MAGGIE: Yeah, and I like that you said repeatable because I think it's something 

that, as entrepreneurs, you can't always hire a copywriter.  You can't 
always, so if you can kind of learn that skill yourself, I think it's incredibly 
powerful. 

 
VICTORIA: Me too.  Me too.  
 
MAGGIE: Thank you so much, Victoria.  We will talk soon. 
 
VICTORIA: Thank you.  Bye. 
 
MAGGIE: Short and to the point, just my kind of interview.  I love when we can do it 

quickly, get in, get out, and give you what you need.  You don't want to 
spend time listening to us.  You need to listen and go away. 

 
 Let's dive into the takeaways.  Think about what Victoria said.  What is 

your industry's language, and how can you be a translator?  A lot of times 
we're so close to what we do, we're stuck in our coach speak, our 
marketing speak, or our consultant speak that we don't break things down 
to help people understand the how and the why behind it.  Think about 
how you can do that in your business. 

 
 Number two: Victoria talked a lot about the power of observation and 

figuring out why things resonate with you.  We were talking about that 
specifically in the case of design.  But I think there's a lesson in all of that.  
If something is really speaking to you, inside or outside of our industry--a 
magazine title, the design planner, anything you see out there--really 
think about what it is you like about it.  Start to make a swipe file.  Start to 



keep those things so that when you have to do something creative or 
copy related and you just need that little spark, it's there for you.   

 
 Takeaway number three is how can you overcome your own story.  

Victoria was really honest in talking about how scary it was to start a Web 
show, and I think that that's really key.  She determined that video was 
the best platform for her as a designer, as someone who is talking the 
language of design.  So she got over her fears.  She started taping, and 
she wishes she had done it sooner.  I think that there are so many things 
in our business, especially from a marketing point of view, that we are not 
willing to do because we have this script.  What thing in your marketing 
do you need to overcome and do you just need to start doing?   

 
 I would love to hear from you your takeaways and what you are going to 

put into action.  Hop on over to @MagsPatterson on Twitter and tweet me 
about today's show.  If you want to keep the conversation going, I would 
love to have you over on the Marketing Moxie Facebook group.  To join 
the group, you can go to www.MaggiePatterson.com/group.  I know, very 
difficult.   

 
 As always, if you want to find Victoria, learn more about Design Salt, and 

hook up with show notes to recap what we talked about and the 
takeaways, those are over at www.MaggiePatterson.com/Episode33.  
Thank you so much for listening, and I'll catch you all again soon.   

 
OUTRO: Thanks for listening to Marketing Moxie with Maggie.  Visit our home base 

at http://www.maggiepatterson.comfor show notes and more episodes. 
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