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MAGGIE: Welcome to Marketing Moxie, Episode #31. 
 
INTRO: Welcome to Marketing Moxie with Maggie Patterson where we get down 

and dirty on all things marketing for entrepreneurs.  Maggie takes a 
practical, no holds barred approach to helping you take action on what 
matters to your business, all with her signature moxie and sass.  Now it's 
time to roll up your sleeves and dive in.   

 
MAGGIE: Hey, guys.  Fall is almost here in North America, and we are going to talk 

today about launching.  Launching is one of those things that people get 
really freaked out about.  It's a bit scary.  I know I personally have some 
hang-ups about launching.  So from an unconventional tactic perspective, 
we have Farideh Ceaser, and she's going to talk to us about making your 
launches simple and fun.   

 
 Farideh, you may know her, you may not, but if you don't, you need to 

know her.  She is actually a musician turned launch strategist, and her 
ukulele really brings a certain je ne sais quoi, along with an omnichord.  
Her YouTube videos are a favorite to the point where my ten-year-old son 
can actually sing some of her songs because, when you're having a bad 
day, Farideh can give you a big pick-me-up. 

 
 But more importantly, she's going to talk to us today about making 

launches simple and fun.  Let's dive in. 
 
 Hey, everyone.  I want you to join me in welcoming my friend, Farideh 

Ceaser.  Today we are going to talk about making your launch simple and 

http://www.maggiepatterson.com/episode29
http://www.maggiepatterson.com/episode29


fun.  I know you think it might not be possible, but trust me it is.  Anyone 
who knows Farideh knows she has a ukulele and she's not afraid to use 
it.  Farideh, welcome to the show. 

 
FARIDEH: Oh, thanks for having me, Maggie.  I'm excited to be here. 
 
MAGGIE: Let's talk about this idea of fun launching starting with you're a musician 

turned launch strategist, and I know right now you're recording your knew 
album, so tell us a little bit about the story, how did this happen, because 
it's not a typical career path. 

 
FARIDEH: Yeah.  Yeah, no, I mean most musicians can't tell time, so there's very 

little for them to do outside of how to make music.  Yeah, I was a 
musician for 15 years.  Yeah, like you said, I still am.  I'll be going into the 
studio this afternoon.  But I just kind of came to a point with my career, I 
was an independent artist, so that means I didn't have a manager or a 
record label.  It was basically I ran the business and I booked my own 
tours, released my own albums, built my own audience, toured the world, 
and all those kinds of things. 

 
 Actually, in some ways it's not very different from running an online 

business these days because you're pretty much the one-woman shop 
and you're running around and doing all that, you know, playing many 
different roles.  I just found that the lifestyle of touring all the time was just 
so challenging.  It was really hard on my body.  It was hard on my 
marriage, so I decided to make a change.  For me that change, I had 
been looking for an idea for a long time, and then I kind of -- you know, I 
think I read maybe Tara Gentile or something, and she was talking about 
how you need to look at -- and maybe it wasn't her, somebody else -- take 
a look at what people ask you about all the time. 

 
MAGGIE: Yeah, totally. 
 
FARIDEH: That's a really good place to start.  I realized that everybody always would 

ask me about my marketing plans and my marketing, so that's I knew I 
was going to change into there.  I came home, quick tour.  One month in, 
it was very dramatic.  My husband was worried I was having some sort of 
mental breakdown, but I wasn't.  I was just like, no, it took a long time to 
find the choice, but once I know the choice that needs to be made, I take 
action very quickly.  I was just was like, all right, there's no point in 
finishing this tour.  It's not really … for me. 

 
MAGGIE: [Laughter]  
 
FARIDEH: I’m going to come home.   
 
MAGGIE: I love that you did that though because I think a lot of times most people 

would just see it through and kind of lose the spark. 
 
FARIDEH: Yeah, and I really pondered that.  I was like, you know, it's really good to 

see it through.  Go through the three months.  What's the big deal?  Blah, 



blah, blah, blah, blah, but I just -- it was one of those intuitive choices 
where we have to think about what's really calling me.  What was the 
choice that actually intuitively felt better?   

 
 I know it seemed crazy, but I came home, and I'm really glad I did 

because actually I came home and, a couple days later, a placement, like 
an entrepreneurial program here where I live came up. 

 
MAGGIE: Oh, wow. 
 
FARIDEH: Yeah, so I got to basically -- it was so funny.  They paid me to go to 

school to study entrepreneurship. 
 
MAGGIE: Hey!   
 
FARIDEH: So I feel like that was kind of just, you know, a confirmation that was a 

great choice.  I came home, started doing the marketing, and then it was 
about a year running an online business, just building an audience.  I had 
a friend in a mastermind struggling with her online launch, and I said, 
well, why don't you hire me because I'm that friend who will just be like, 
uh, why don't you just hire me.   

 
MAGGIE: I could do that for you.  No problem.   
 
FARIDEH: She was surprised that I did that, and I realized that at that point I was 

kind of just a marketing strategist, but I hadn't found my niche or my 
sweet spot, right?  And I was like, oh, of course, of course I do that.  Then 
I changed my name to launch strategist because I felt like it was just so 
much more -- it said what I do so much more than a marketing strategist.  
It says what I do to my clients.  If you talk to any of my friends, they're 
like, I don't know what you're doing, but it looks great.   

 
MAGGIE: Oh, my gosh!  Yeah, that could be a whole podcast episode: trying to 

explain what your friends are actually doing.  You are where?  You were 
doing what?  Oh, I don't know. 

 
FARIDEH: Yes. 
 
MAGGIE: You seem to be doing okay.  Can you pay your bills? 
 
FARIDEH: Yeah.  The images in font look beautiful.  I don't know what a launch is, 

but it looks great on you. 
 
MAGGIE: So true. 
 
FARIDEH: Do you make money doing that? 
 
MAGGIE: The one question I have often had is: is that a real thing?  I'm like, yeah, 

no, I just made it up and I'm hoping to make it work. 
 
FARIDEH: Yeah.  Yeah, so true. 



 
MAGGIE: Let's talk a little bit about what's the one thing you wish people knew 

about launching because launching is scary, intimidating.  It's all of these 
things to people, and I think we get so worked up about it.  What do we 
need to know about launching? 

 
FARIDEH: Well, I think that even before you get to the launch, I think that one -- 

okay, I think the most important thing to do is, one, see launching as a 
journey, not like this one place that you're going to get to.  The one thing I 
really love about online launching is that you get to launch more than 
once.  It's like crazy, you know.  As a musician, you get one chance to 
launch your album in the right way and then otherwise it's just old news.  
You can't relaunch it. 

 
MAGGIE: True. 
 
FARIDEH: You can't just get new fans and then release it again.  So I think that 

launching, you do it again.  Then you're like, oh, that didn't work out as I'd 
planned.  Then you go back.  Maybe you tweak the name of the program 
or the sales copy.  You try a different season.  You try a couple of 
different other ways.  You gather the testimonials from the five people 
who did it the first time.  Then you relaunch again. 

 
 I think that sometimes there's just so much pressure to have this launch 

that's five or six figures and sold out.  That just may not be a reality.  Also, 
because launching is a journey, and each time you gather skills.  I think 
we forget that if you don't know how to write a sales page, that's a huge -- 
your developing that skill your first time.  Often the first time people are 
often launching while creating a course at the same time, so it's all just an 
uphill skill battle. 

 
 Yeah, I just say be gentle on yourself.  This is a journey.  You get to 

launch more than once.  It doesn't have to be perfect. 
 
MAGGIE: I really like that advice because here's the thing.  I think that, because of 

the online world, we're also lulled into this idea that everyone can have a 
five-figure launch.  And it's like, no; it's not quite that simple. 

 
FARIDEH: Uh-uh.  Yeah.   
 
MAGGIE: There are some realities of this.  Just because you launch something 

doesn't mean it's going to get sold. 
 
FARIDEH: Right. 
 
MAGGIE: And it doesn't mean it's a bad product if it doesn't sell. 
 
FARIDEH: Yeah. 
 
MAGGIE: Or a poor program.  It's just the reality is there's so much noise. 
 



FARIDEH: Yeah, and also I think, before you launch, you have to make sure that 
people ask you for it, right? 

 
MAGGIE: Yes. 
 
FARIDEH: That's a huge thing because that they ask, that they want this program, 

and they want it in this format because they might not want it in this 
format, right, because there's some things that you just need a person to 
do it with you.  You can't really create a product for, or you can't really do 
it in a group program, or you can't really do it.  So you just have to kind of 
make sure it's in alignment with their needs in the actual format of delivery 
too. 

 
MAGGIE: Yeah, and I think that's an interesting point is about doing all your 

homework.  I know, for me, I've been considering -- literally, like, 
considering -- big asterisks around it -- doing a program.  But I have 
literally put aside the time to do the research.  I did a survey, and now I'm 
doing ten calls with ten different people to talk about what kind of learning 
mode would you want and all of that kind of stuff so that it actually, if I 
decide to do it, makes sense for my audience. 

 
FARIDEH: Yeah, I think that's really huge.  Yeah, I did something similar.  I had a 

survey, and then I did about -- well, I was only planning on doing 5 or 10 
calls, but it ended up being 30.   

 
MAGGIE: Oh, wow! 
 
FARIDEH: But that was just -- that was just me being crazy.  But I'm…. 
 
MAGGIE: Okay, so apparently I've got to up my game here.   
 
FARIDEH: Yeah, no, you know, I think ten is really good, especially, I mean the first 

time I did a survey and stuff was before I was a launch strategist, and it 
was such a great thing, or interview calls.  I did all these calls with these 
people.  My goal was to get five, and these are my ideal clients.  Then I 
worked, did this interview with these people.  I realized I had no interest in 
working with them and so I was like, okay, that won't be my offering 
anymore. 

 
MAGGIE: Yeah, and I think that there's just, whether you're launching or whatever, 

any time you can get data the better because I think a lot of times we just 
make assumptions.  The next thing you know, we've put together 
something, and we are on a one-way ticket to crazyville. 

 
MAGGIE: Also, we're creative souls, right? 
 
MAGGIE: Yeah. 
 
FARIDEH: Sometimes I'm always like, ooh, I'd love to make this a program for 

artists, and I'm like, I would love to do that, but nobody is asking me for 
that.   



 
MAGGIE: No. 
 
FARIDEH: Okay, let's just stay on task, Farideh. 
 
MAGGIE: My project manager, in the spring, she actually put me on a hiatus, and I 

think that, listeners, I recommend this, hands down.  She put me on a 
hiatus and said: for 30 days you can't create anything new in your 
business.   

 
FARIDEH: Oh, my God. 
 
MAGGIE: You can create blog posts or podcast episodes, but there's no new big 

pushes.   
 
FARIDEH: Oh, right. 
 
MAGGIE: And it made me -- it was interesting because it forced me to go back and 

look at everything I was doing and how I could make it better, how can I 
relaunch it, how can -- all that kind of stuff. 

 
FARIDEH: Ah! 
 
MAGGIE: Since then, I've really been in a mode of looking at what I already have 

versus trying to always create something new because that's just 
personality, right?  I get excited about new stuff. 

 
FARIDEH: Oh, totally.   
 
MAGGIE: Simple and fun launches, is this even possible?  What are some ways we 

can make this just fun so we're not a stress case and snapping at our 
husbands and just overwhelmed by the whole process? 

 
FARIDEH: Okay, so one way you can make it fun is, one, just make it simpler.  I 

think that it's kind of like a giant, I don't know, like a ball of -- no, it's not 
like a ball of yarn.  What's something where you pull this tiny -- oh, it's like 
a thread, right?  You pull it -- 

 
MAGGIE: Yep. 
 
FARIDEH: -- and then all of a sudden all this stuff comes out.  You're like, what 

should I do: PDFs?  Then you pull it, and then you're like, oh, three-part 
video series.  But how would I hire somebody?  Oh, but now I need to do 
this.  Oh, gosh, what about these four webinars I need to do?  And 
affiliates, oh God, and you just keep --  

 
MAGGIE: Yeah. 
 
FARIDEH: No, no, just stop and just be like the simplest solution is the best solution 

because sometimes the simplest solution will be the most effective.  
Twenty tweaks or fifteen, it's not going to make or break your launch, so 



make it simple because, when you make it simple, you aren't 
overwhelmed.  And when you're not overwhelmed, you're more likely to 
have fun, be more creative.   

 
 Another thing I do is, if you don't like doing webinars, don't do a webinar.  

If you don't like doing video, don't do a video.  I believe in really 
leveraging whatever talents you have to be used in your launch.  So if 
you're a great writer, focus on your blog posts and your sales page and 
those kinds of things and your launch newsletters.  If you have a really 
great connection with your community, really leverage that.  Really work 
within your talents and try and think outside the box.   

 
Just because everybody is doing the three-part video series and it works, 
and I can't wait to do one.  I think that would be so much fun.  But if it's 
not in your budget, if it's not in your realities for this point, just think of 
something else, something simpler.  Work up to those things. 
 

MAGGIE:  Yeah, I think that's really good advice to really focus on what's going to 
work best for you. 

 
FARIDEH: Absolutely because otherwise that's the only way that we keep our 

business alive.  If we try and be other people, it just does not work. 
 
MAGGIE: Yeah, I'll be honest.  The three-part video series, for me, it doesn't work.  

I've tried it.  I don't like it. 
 
FARIDEH: Yeah. 
 
MAGGIE: So I won't do it again. 
 
FARIDEH: Yeah.  Totally.  And that's that learning, right?  You took action, and you 

have a journey, and you're like, uh, yeah, no, no. 
 
MAGGIE: Yeah, and it just comes down to that whole thing that I talk about is the 

"shoulds" is like this idea that you should do a three-part video series.  
The second you tell me I should, I'm kind of like, oh, you know what?  F-
you.  I'm not doing it.   

 
FARIDEH: Totally.  Also I think that it's so easy in a launch to get uncreative because 

we're kind of going, okay, well, that person did this or that person did this 
instead of just focusing on what's possible for you and, yeah, what makes 
you feel good, what feels like fun.  Fun is just this irresistible thing that if 
you're having fun, people will come.  And so if there's ways that you can 
stay passionate and excited, keep that fire alive like you're holding on for 
dear life. 

 
MAGGIE: It's true because people -- I always am like, hey; they're having fun.  I'm 

going to go hang out with them.  What's going on? 
 
FARIDEH: Oh, absolutely.  Everything we watch is just like fun, fun, fun.  I see this all 

the time with my group that I still play with because we just have fun on 



stage and people -- it's like the nerdiest fun you've ever, I think, and 
people are just like, oh, God, it's so good.  You're like, really?  Really?  
That's not that great, but we are having fun, and we are all talented.  I 
won't lie.  We're damn talented.  But I was talented before as a soloist 
and it was never as successful as this group, but the element of fun is this 
huge piece. 

 
MAGGIE: It's like the magnetic pull of fun on the schoolyard, which you can't resist.  

You're like, hey; what are they doing going head first down the slide?  I'm 
going to go do that too. 

 
FARIDEH: I don't know anything about that, Maggie.  I had no friends as a child.   
 
MAGGIE: [Laughter] 
 
FARIDEH: I was never pulled to go talk to other people.  I was like, oh, God, give me 

my book. 
 
MAGGIE: Yeah, well, you know, I can relate to that too.  It's kind of like, and then 

I've got to go because I'm totally overwhelmed by so much information.   
 
FARIDEH: [Laughter]  
 
MAGGIE: Speaking of being overwhelmed by information, if someone is getting 

ready for a fall launch, and they're looking at everything they need to do, 
what do you feel is probably the most important element outside of 
making it fun and simple?  Is there one thing you really need to make 
sure you have on your launch checklist to really just make sure that 
you've got everything covered? 

 
FARIDEH: Well, like just one thing, because you're going to have to do a couple 

things just to let people know. 
 
MAGGIE: It's not just one thing?  Fill us in. 
 
FARIDEH: Okay.  All right.  If there was just one thing, yeah, okay, all right.  Well, it's 

going to be one thing with a two-part series.  There has to be a place 
where people can buy it.   

 
MAGGIE: Yep. 
 
FARIDEH: And then I would suggest sending an email or a few to your subscribers.  

That's probably the smallest, tiniest launch I can think of.  In fact, you 
could probably put the buy now into the newsletter and then nobody else 
would have to know.   

 
MAGGIE: So it's like a micro launch. 
 
FARIDEH: That could be a really cool launch.  I'd love to see somebody do it.  If you 

do that, whoever if you're listening, please let me know.  I'd love to know 
about that.  That'd be the funnest little launch ever. 



 
MAGGIE: Yeah, it's like a no stress launch. 
 
FARIDEH: Exactly.  You'd write it like exclusive offer only for my subscribers.  You 

will not see this buy now button anywhere on the Internet.  It is only in this 
email.  If you want it, get on it.  If you don't, just delete it.   

 
MAGGIE: Yeah, that would be great.  Honestly, if you had a big enough list, it could 

work. 
 
FARIDEH: Mm-hmm. 
 
MAGGIE: Excellent. 
 
FARIDEH: Absolutely it would work.  Yeah.   
 
MAGGIE: All right, my friend, we are going to wrap it up because we like to keep 

Marketing Moxie bite-sized so people can actually go implement what 
they're learning and not spend more time listening to us, so where can 
people find you if they want to learn more about you and what you're out 
there doing? 

 
FARIDEH: Farideh.ca.   
 
MAGGIE: That's where it all happens? 
 
FARIDEH: In your show notes I'm sure there will be a spelling of it. 
 
MAGGIE: There will be a spelling.  I'll make sure that it's linked up.  Thank you so 

much for your time today. 
 
FARIDEH: All right.  Thank you so much, Maggie. 
 
MAGGIE: Takeaways from my conversation with Farideh, it was short and sweet, 

but we covered a lot of ground.  The first one is about making your 
launches fun.  If you're having fun, people want to go along with you.  And 
I think, if you're having fun, in general, in your business, it is magnetic.  
It's like what I said about being on the playground.  People can't help but 
not want to go, you know, see what you're doing on the slide or on the 
monkey bars and be part of it.  Really think about how you can inject 
some fun and personality into what you're doing.   

 
 Takeaway number two is to remember launching isn't just for a product.  

Launching is something we do all the time in our business, whether it be a 
new piece of content, a new opt in.  Anything that's kind of new and 
needs that extra TLC and promotion, we are launching because we're 
basically serving up what we're doing and saying to the world, hey, here it 
is. 

 
 Takeaway number three: do your homework.  I say do your homework as 

a takeaway probably every third episode, but I think it's really important 



that you remember how do you make sure that what you're doing is 
actually relevant.  How do you make sure that it's what people want?  
Instead of getting into this idea of creating something and then throwing it 
out there and just crickets because you didn't do your homework, you 
didn't look at what people actually need, and you've just wasted a lot of 
time.  

 
 The tip that Farideh gave, and I thought this was a really good place for 

you starting if you want to create a course or a program or an ebook is 
what do people always ask you about?  People always ask me things like 
how to create better copy or what do I do about guest posting.  Those 
would be natural offerings for me to start to offer and understand what 
people might want out of them.   

 
 Take the time to do what Farideh did and have phone calls.  Have 

conversations with people and really start to get into their heads to 
understand the true needs and how they actually want to be learning.  I 
really hope you enjoyed this episode on launching. 

 
 Next week we have another great guest, and we are going to be talking 

about YouTube and using Google Hangouts.  I'm really excited for that 
because it is an up and coming tactic, but one that not a lot of us are 
using.   

 
 If you enjoyed today's episode, hop on over to iTunes, and you can leave 

me a rating and review over there and subscribe so that you're not just 
listening on the website or wherever you might be listening.  You can also 
subscribe on Stitcher if you've got Stitcher in your car if it's all fancy like I 
do.  And I would love to see you over in The Playground Facebook group.  
I will put the link in the show notes for everything we discussed in this 
episode along with Farideh's fun and simple launching information and 
her launch checklist, which I personally have and adore.  Thank you so 
much for listening and I'll talk to you all again soon. 

 
OUTRO: Thanks for listening to Marketing Moxie with Maggie.  Visit our home base 

at http://www.maggiepatterson.comfor show notes and more episodes. 
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