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MAGGIE: Welcome to Marketing Moxie, Episode #28. 
 
INTRO: Welcome to Marketing Moxie with Maggie Patterson where we get down 

and dirty on all things marketing for entrepreneurs.  Maggie takes a 
practical, no holds barred approach to helping you take action on what 
matters to your business, all with her signature moxie and sass.  Now it's 
time to roll up your sleeves and dive in.   

 
MAGGIE: Hey, everyone.  Today we are starting the Unconventional Tactics series, 

so you might be asking, hey, what's in store?  Unconventional tactics, 
what does that mean?  Unconventional tactics are things that I personally 
am interested in, that people ask me about, things in the marketing realm 
that we don't see done every day.  I'm talking Kindle publishing, Pay as 
You Wish sales, and all those kinds of things.   

 
Today we are kicking off the series with Natalie Eckdahl from the Biz Chix 
podcast in Schedule Max, and she's going to talk to us about some 
lessons learned from 100 podcast episodes.  That's 100 interviews 
because her show is totally interview-based.  And if you're not familiar 
with the Biz Chix podcast, you definitely want to check it out.  It interviews 
really smart women, and I love Natalie's take on how being a mother and 
a woman and a female entrepreneur can impact your business and some 
of the challenges of it. 

 
But let's dive into my interview with Nat.  We're going to talk about lots of 
lessons learned, and we are going to talk about some of the realities of 
podcasting. 

 
Hey, everyone.  I want to welcome Natalie Eckdahl to the show.  Some of 
you might know her from the Biz Chix podcast, which I'm a big fan of.  
And Natalie and I are actually going to talk about podcasting today as part 
of the Unconventional Tactics because Natalie has just crossed the 100-
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interview mark, and she's got lots of lessons learned.  Welcome to the 
show, Natalie. 

 
NATALIE: Thank you so much for having me here, Maggie.  I am honored. 
 
MAGGIE: Natalie, we need to talk about these 100 interviews.  That is a huge 

amount of ground, so what were some of the biggest surprises? 
 
NATALIE: Wow!  Well, yes!  Thank you so much.  It was such an exciting -- I feel 

like I should have had a cake that day.  There was no cake for 100 
episodes. 

 
MAGGIE: You should have at least cupcakes. 
 
NATALIE: I know.  I need to talk to my family about that.  Well, gosh, honestly one of 

the biggest surprises because my intention in creating the show was to 
help other entrepreneurs and specifically entrepreneurs by giving them 
the opportunity to hear from amazing female entrepreneurs.  But one of 
my biggest surprises is how much I would learn from my guests.  So that 
was, you know, obviously something great for me.  But I just didn't realize 
that I would take in so much. 

 
And then another thing that affected me personally was my personal 
network has expanded globally.  So I connect with all of my guests via 
LinkedIn, then we usually connect in other ways on the other social 
networks.  But just looking at my LinkedIn connections, where they used 
to be and where they are now, I mean I have people all over the world I'm 
connected to.  And because we've spent anywhere from 30 to 45 minutes 
talking together in a very intimate way, we become connected to each 
other, so that has been fantastic. 

 
 And then a big surprise is that I am good at this.  I didn't know I'd be 

good, so you try something new.  I don't have a broadcast background.  I 
didn't study communications.  And I'm so honored when a lot of guests 
tell me at the end of an interview, they're like, you're a really great 
interviewers.  And so that's just really satisfying.  I mean it would be sad 
to do 100 interviews and really suck at it. 

 
MAGGIE: You know, one of my friends and clients, she was on show a couple 

weeks ago, and that was her comment to me afterwards.  She said, wow, 
she's a really good interviewer.  And I thought, yeah, that's awesome. 

 
NATALIE: Yes, you have sent me some great interviewees--I've appreciated it--

including yourself. 
 
MAGGIE: Yes, I do okay.  I have the gift of the gab, as my mother would say.  

Natalie, what things have you learned from your guests that we could kind 
of file under unconventional, like things that are not the things that 
everyone else are doing all of the time?  It's not guest posting.  It's not 
email marketing.  What are some of the things you've learned from an 
entrepreneurial point of view? 



 
NATALIE: One of the biggest surprises for me has been how creative women are 

being in terms of having a business and spending time with their children.  
And I think that it's something that is really hard to achieve when you're 
working for someone else. 

 
MAGGIE: Yes. 
 
NATALIE: And it's really a trend that came to me in looking over these interviews 

and thinking about the moms.  Not everybody I interview is a mom, but a 
lot of them have been.  And so many women are working during -- getting 
up early to work, working during their kids' naptimes, working while their 
kids are in school, and then not working -- like once their kids are home, 
they're not working again until they go to bed, and they may not continue 
working.  And another, one woman described it.  She's like I work carpool 
to carpool. 

 
MAGGIE: I like that. 
 
NATALIE: I drop my kids off, I work, I pick them up or the carpool brings them home, 

and then I'm with my kids.  And so that has been something that has been 
interesting to me.   

 
 I also had one mom in particular, Julie Cole of Mabel's Labels; she's a 

Canadian, fellow Canadian. 
 
MAGGIE: Yes, and honestly I love her products.  I am a super fan of Mabel's 

Labels.  It means all the shoes come home from school. 
 
NATALIE: Yes, exactly.  Well, she has six children. 
 
MAGGIE: Yes. 
 
NATALIE: And runs a very, very successful business with her cofounders and her 

team, but she has done some really interesting things I hadn't heard of 
anyone else doing with her kids.  So she hires a homework helper from 
the neighborhood to help her kids with homework.  So she might hire, 
like, a junior high age kid to help her first grader with homework.  And I 
thought that was so creative.  And then she also does the same thing, 
hires a neighborhood child or preteen or teenager to stand at the bus stop 
with her little one, so she's not out there standing at the bus stop.  And I 
just thought, wow, who would have thought to do that.  So that has been -
- that was another just creative way of solving, you know, creating more 
time.  That's how she's creating more time for herself. 

 
 I have two more.  One was from Ann Gomez, and she was in Episode 25, 

and I know that this isn't necessarily unconventional, but I think it's 
something we all need to do, and I am still working on it, and that is to 
touch email only once.   

 
MAGGIE: Oh, yes. 



 
NATALIE: So if you don't have time to respond to email, you shouldn't be looking at 

it because you're then touching it more than once.  You're looking at it.  
It's in your head.  And you may forget to respond to it later, or now your 
mind is on that email.  So I find especially when you're with -- if you're in 
your family time, don't check work email.  Your mind is going to shift to 
work.  That was kind of a huge takeaway I got from her. 

 
MAGGIE: And honestly, it's such a simple thing.  It's super practical, but I do want to 

say it's unconventional in that a lot of us aren't doing it. 
 
NATALIE: We're not.  One way I've helped myself with this is I don't have my work 

email on my phone.  And I'm actually thinking of taking all email off my 
phone.  That would be very radical, but that's kind of -- what I find is that 
when I'm reading email on my phone, I'm rarely responding to it unless it's 
a short, quick thing. 

 
MAGGIE: Yeah. 
 
NATALIE: And it's usually taking away from my time with my kids. 
 
MAGGIE: And you know what's interesting is actually when we travel, like when it's 

family vacation, I take email, Facebook, everything comes off my phone. 
 
NATALIE: Oh, that's so smart, Maggie. 
 
MAGGIE: Because then you literally cannot check it.   
 
NATALIE: Yes. 
 
MAGGIE: And I feel that's one thing I will say I'm not always the best about 

checking during whatever, but when we're on vacation, no, I am not the 
president.  I can totally go away and the world will continue to turn on is 
axis.   

 
NATALIE: So true.  So true.  We can get to thinking that we're the only people that 

can do something. 
 
MAGGIE: Exactly.  I have yet to have the world end in nine years of being self-

employed and taking no Internet vacations.   
 
NATALIE: My fourth tip of kind of unconventional was in Episode 77 with Susan 

Weinschenk, and she's an expert in like brain research and motivation.  
And we talked about how to change a habit.  And she really helped me.  I 
was wanting to blog and write more, and so what she suggested I do is I 
link.  The way you can change a habit is you link a new habit with an old 
habit.  So for her, she wanted to start drinking more water, and so she 
decided every time she brushed her teeth she would have a glass of 
water. 

 
MAGGIE: Yeah. 



 
NATALIE: So she's linking those two habits.  And for me, I am a coffee addict, and I 

make coffee every morning.  And so we started -- she suggested while 
my coffee is brewing, which is, you know, four to five minutes while I'm 
waiting, I could have a journal where I jot ideas down.  And it wouldn't be 
on my computer because what I usually would do during that time is 
check email, get on social media, and sometimes forget my coffee for a 
while. 

 
MAGGIE: Yep. 
 
NATALIE: So she had me link those together, and it was really powerful.  That was a 

really powerful episode where I was planning to interview her and she 
ended up kind of doing motivational, changing habit therapy on me. 

 
MAGGIE: Actually, ii listened to that interview.  It was extremely impactful and very, 

very powerful.   
 
NATALIE: She was amazing.   
 
MAGGIE: So what has been your most inspiring interview? 
 
NATALIE: That's like asking me to pick a favorite child, Maggie.  Can I give a 

couple? 
 
MAGGIE: Absolutely. 
 
NATALIE: Well, one, which I consider has the best story ever told on the Biz Chix 

podcast was with a really inspiring young woman named Stacey Ferreira, 
and that was in Episode 60.  She and her brother taught themselves to 
code in high school and, on summer break, they ended up getting million 
dollar -- they started a company and got $1 million investment from 
Richard Branson and his friends.  And the whole story of that was just 
incredible and also just -- I'm 41, and when I was in my 20s, anything was 
possible.  I still think lots of things are possible, but I don't think anymore I 
think anything is possible. 

 
MAGGIE: Mm-hmm. 
 
NATALIE: And so it's really inspiring to hear from, to talk to someone who, at 21, 

sold the company. 
 
MAGGIE: Wow! 
 
NATALIE: Yeah, at 21 she sold her company to Reputation.com in San Francisco, 

and they made a lot of money.  But just the gumption of all that they did, 
and they had to borrow $3,000 from their parents to fly to Florida to get 
this meeting with Richard Branson, and their parents made them write a 
report on how they would pay them back.  Even just the parents in that 
story are really inspiring as well. 

 



MAGGIE: And I think that what's interesting about that, and I'm sure you feel this 
way, Natalie, as a mother it's like how do you infuse your child with that 
kind of passion for something? 

 
NATALIE: I know!  Well, I was like, you know, were your friends making fun of you?  

You're on summer breaks and you guys are creating a company just out 
of high school.  So it was really -- and I think also just kind of hitting more 
of this middle life stage.  To be able to look at the younger generation and 
be like, wow, our world is going in a great place to hear that there are 
young people out there.  And now she's creating a nonprofit that is 
focused on helping kids that are younger than her, so they found out that 
there's two billion people under 20 in the world.   

 
MAGGIE: Wow! 
 
NATALIE: And so they have this nonprofit where, and a private Facebook group 

where people that are under 20 can join and start fulfilling their dreams.  
So she was very inspiring. 

 
 I would again say that Susan Weinschenk, with her motivational, that was 

just really inspiring.  And then I had a social entrepreneur, Toni Maloney, 
on in Episode 65, and she founded Bpeace after 9/11.  And they feel like 
if you create peace in a third world country that -- 

 
MAGGIE: Yep. 
 
NATALIE: If you create jobs, the peace will follow.  And so they focus on helping 

women in third world countries create businesses and employ other 
people.  And I found that so inspirational. 

 
MAGGIE: That's amazing.  I love those.  So let's switch gears a little bit and talk 

about podcasting because we both started around the same time, and as 
much as you and I probably think podcasting is a pretty typical tactic, I still 
think a lot of people are scared of it.  They're not there.  So what are 
some of the challenges you've had with podcasting?  And then, you know, 
you have 100 shows in the same time I have 30, so what are some of the 
challenges that come with having so many episodes to do? 

 
NATALIE: Well, those are great questions.  First I want to say, maybe we should talk 

about some of the benefits of podcasting. 
 
MAGGIE: Yes. 
 
NATALIE: Because what's really interesting about podcasting versus, say, blogging.  

When I read a blog post, I may be on the page for one minute, maybe five 
if it's really interesting.  When someone listens to a podcast, they 
generally listen to the entire show.  So for me, people are listening to me 
for upwards of 45 minutes, myself and my guest.  And what I'm finding, 
and what all podcasters find is that people really bond with you.  We are 
literally so close to their brain, we're in their ear buds. 

 



MAGGIE: Yep. 
 
NATALIE:  Most people are listening to podcasts in their ears, like right there, and so 

it's a very intimate bonding experience.  I've had so many people email 
me and say I found your show.  I love it.  I decided to start from the 
beginning and listen to every episode in a row. 

 
MAGGIE: Yeah. 
 
NATALIE: I'm like, wow!  Really?  Or they'll say I've just listened to 30 episodes, and 

that's almost like 30 hours they're spending with me. 
 
MAGGIE: Yeah, that's a big time -- I always say thank you to people.  I'm like, wow, 

you must -- that's commitment to let me in your head. 
 
NATALIE: I know.  I know.  And so what is great about that is it's very bonding 

between you.  And I feel the same way with podcasts I listen to.  I feel like 
those are my friends. 

 
MAGGIE: Yeah, totally. 
 
NATALIE: In fact, they are in some way my colleagues and my friends.  And some of 

them really are my friends now.  But so that has been a benefit and it's a 
great marketing tool because if you're wanting to work with clients and 
wanting to build a community, the people that are listening to you are 
going to be ultra connected to you and loyal to you. 

 
MAGGIE: Yeah, there's definitely that high, high level of intimacy that you just don't 

get in any other medium. 
 
NATALIE: And then another interesting thing is that the average person that does 

listen to a podcast listens to up to six, so it creates for me, at least in my 
opinion, it creates -- I don't feel competitive with fellow podcasters 
because, for example, you and I.  We could possibly be attracting the 
same type of listener.  And I don't feel competitive with you.  I hope 
people listen to both of us.  And I feel the same way with other 
podcasters.  There's, you know, around the same time I launched, a few 
other female podcasters launched with similar shows. 

 
MAGGIE: Yep. 
 
NATALIE: And one of them is Katie Krimitsos. 
 
MAGGIE: Yeah. 
 
NATALIE: And we've become great friends.  She has Business Women Rock.  

We've interviewed a few of the same people, but we also have different 
styles, and I like listening to her show.  She likes listening to mine.  We've 
become accountability partners, actually. 

 
MAGGIE: I love that. 



 
NATALIE: We connect on Fridays, and we say, did you meet your goal?  Did you 

make it happen?  And we even share, like, how is this going for you?  
How is that going for you?  And share ideas for each other's shows too, 
so I have been a -- 

 
MAGGIE: I think that that's a really interesting point about the podcasting 

community.  That's been -- and we've talked about this before, Nat, is it's 
a mind-blowing surprise to me how genuinely supportive everyone is of 
each other.   

 
NATALIE: It's true. 
 
MAGGIE: It's so refreshing. 
 
NATALIE: It is so refreshing, and it really could be the opposite.  And I don't know.  It 

would be fun to have some Harvard professor analyst the culture of the 
podcasting community, but it is one of support.  And you and I are both 
members of a few different private Facebook groups where people are 
just helping each other, and I feel the same way.  I want to help other 
people in that community.  And so that is another little side benefit of 
podcasting as well. 

 
MAGGIE: Yeah.  I know you can't go because you're currently baking up a new life. 
 
NATALIE: I am.  I'm pregnant with my third baby. 
 
MAGGIE: But Podcasting Movement, I mean an entire conference of podcasters 

who are all excited to see each other.  It's going to be pretty phenomenal. 
 
NATALIE: Yeah, that's coming up in a few weeks in August. 
 
MAGGIE: Yeah. 
 
NATALIE: So that's going to be a fantastic conference.  But you asked initially about 

my biggest challenge of having a high frequency show. 
 
MAGGIE: Yes. 
 
NATALIE: So I was inspired to launch my show after listening to Entrepreneur on 

Fire, which is John Lee Dumas, and consider him a mentor.  I wanted to 
do something a little different from what John was doing in that I wanted 
to talk to women and more in depth than the way he structures his show. 

 
MAGGIE: Yes. 
 
NATALIE: And he does a seven-day a week show.  And so I thought, well, John's 

single, has no kids.  I'm married.  I have another business, and I have two 
kids.  I'm going to do five days a week. 

 
MAGGIE: Yeah. 



 
NATALIE: And my husband was completely onboard.  And the way I was able to 

make it happen is that my husband has been a huge support and help in 
the production of the show, so he actually does all of the editing of every 
show. 

 
MAGGIE: Oh, wow! 
 
NATALIE: And he does all -- what I do is I do everything up to the interview, and he 

takes it from there.  So there's a process involved of uploading the show 
to a media server, a media host, and there's some things you have to do.  
And then once he does that, then I take over with marketing and 
promoting the show.  Honestly, he's my secret weapon.   

 
Here's what I want to say to everybody out there that's thinking of starting 
shows.  And you and I interact with new podcasters or people thinking of 
launching all the time.  If you have another business, if you have a family, 
and if you don't have a team in place, you probably cannot do a show of 
more than two to three times a week, in my opinion. 
 

MAGGIE: Uh, yeah! 
 
NATALIE: I would probably stick to one to two a week.  So I have my husband, and 

we also hired a virtual assistant in January when we launched to help with 
the show.  So that is just my caveat.  And we did five days a week until I 
got to 75 episodes.  And what I was realizing is, like, I have this desire to 
work with my audience.  My audience has a desire to work with me. 

 
MAGGIE: Yep. 
 
NATALIE: But I don't have the bandwidth, and I'm pregnant. 
 
MAGGIE: Yeah, I mean that's legitimate.  There are only so many hours in the day, 

right? 
 
NATALIE: Right, exactly, so then I decided to pull back to three episodes a week, 

and I did that for the next 25 episodes, so from 76 to 100.  And it was so 
interesting.  I actually learned from a guest.  She emailed me.  She's been 
a guest.  First she was a fan, and then she was a guest on the show.  
And she corresponds with me via email and on social media a lot, and 
she just sent me an email.  She's like, Nat, I just want to let you know 
you're not going to hear as much from me.  I've decided to just pull back 
this summer and enjoy being with my family, and I'm not going to be, you 
know, as available in my business, and I'm not going to be corresponding 
with you as much.   

 
MAGGIE: Yes. 
 
NATALIE: And I was, like, so amazed that she would even think to share that with 

me.  That was so sweet.  And I was in Hawaii at the time vacationing with 



my family and I was thinking, you know, I don't have to do three episodes 
a week.  I can do as many or as few episodes as I choose too. 

 
MAGGIE: For sure. 
 
NATALIE: I think the key is to just be consistent and explain it to your audience.  

And so as I looked at my need to start batching a lot of interviews so that I 
could take a maternity leave, I'm currently 33 weeks pregnant when we're 
recording this, that really the best thing for myself and my family was to 
go to two days a week.  So after I hit my big 100 a few weeks ago -- 

 
MAGGIE: Yep. 
 
NATALIE: -- I've switched to two a week, which has been I'm releasing on Tuesday 

and Thursday, and it's been fantastic.  I haven't had anyone emailing me 
saying I'm not going to listen to you anymore because you're only on two 
days a week.  I actually found a huge benefit of going from five to three.  I 
had listeners emailing me and saying, you know, I like your new 
schedule.  I wasn't able to keep up before, and I never knew which 
episodes to listen to, and now I can listen to them all. 

 
MAGGIE: Yeah, because anything over probably that once or twice a week 

threshold, I know I have to do with podcasts because I pick and choose 
what I listen to. 

 
NATALIE: Yeah. 
 
MAGGIE: Whereas if I'm just -- I'm like, oh, I'm in the car again.  Here's the other 

episode for the week.  No problem. 
 
NATALIE: Now I was in, I am in a Facebook group, and people were asking this 

question, you know, in terms of frequency. 
 
MAGGIE: Yeah. 
 
NATALIE: There is a benefit in getting into new and noteworthy in iTunes.  That's 

kind of where we are all trying.   
 
MAGGIE: Yeah. 
 
NATALIE: It's like the Amazon bestseller list of -- 
 
MAGGIE: Yes. 
 
NATALIE: -- podcasting, so we're all trying to get into that new and noteworthy.  And 

I do think there could be some benefit to maybe releasing more frequently 
than your future schedule during that eight weeks you're eligible to be in 
iTunes' New and Noteworthy.  But that's still being -- I don't think anyone 
knows that for sure.  There are definitely people who have one show a 
week that own new and noteworthy. 

 



MAGGIE: Yeah and, I mean, to be honest, I did, with one show a week I did very 
well in new and noteworthy. 

 
NATALIE: I think you shouldn't have to base.  You really need to look at -- what I will 

say is podcasting takes a lot longer than you would think. 
 
MAGGIE: Oh, my goodness, does it ever.   
 
NATALIE: So the whole process from, especially if you have an interview show like I 

do.  You do some solo shows, don't you, Maggie? 
 
MAGGIE: I do.   
 
NATALIE: Yeah. 
 
MAGGIE: And I've got to say those solo shows, no problem.  They're so fast.   
 
NATALIE: Yes.  So for myself, just my process, I have to find a guest, book the 

guest.  I research my guests so that I can talk intelligently about them.  
And then we do the interview, and then that all has to be edited.  And we 
have intro music we add in.  I record after the interview a personal or a 
special intro and outro, which actually takes me sometimes almost as 
long as the interview to write and record correctly and to be succinct.  But 
I keep doing it because I get feedback that's one of the things my 
audience loves.  They love at the very end I kind of give my takeaways 
and an action step from the interview, and that's one thing I get feedback 
on they love, and that's why I continue doing it even though it takes me a 
lot of time.   

 
But the whole process of doing a podcast is very time consuming.  
There's definitely ways to streamline it.  I'm getting much better at 
delegating to my virtual assistant.  At first I held close all the 
communication with the guest, and now I am giving that out to her, and so 
she's getting some things we need from our guests ahead of time like 
their bio and their headshot and some other information we need.  And 
then she communicates with them, you know, up until the show and then 
after the show too.  So that's been a huge help. 
 

MAGGIE: Yeah, and that's actually been a big lesson for me in the last probably two 
months is, as my business is busier, all the time it seems, which is great, 
I'm not complaining, but I am slowly letting go of things related to the 
podcast.  Do I really need to do this process?  No. 

 
NATALIE: Exactly.  I think that's the key is to -- so my biggest takeaway of this whole 

experience, which has been about seven months at this point, six or 
seven months, is that it's okay to make changes. 

 
MAGGIE: Yes. 
 
NATALIE: And it's okay to adjust.  And it's okay to step back and do less.  I may step 

forward in the future and do more if I feel like, but I've decided for me this 



is what I need to do, and I've changed my interview format as I've gotten 
feedback from listeners and from guests, just slightly.  And so I think 
that's the thing is that we're entrepreneurs.  We have freedom to make 
changes.   

 
MAGGIE: And I think that goes into everything of our business.  Going back to the 

example you were using with Julie from Mabel's Labels, like homework 
wasn't working for her, right? 

 
NATALIE: Right. 
 
MAGGIE: So she made a change.  And I think that so many times, even as 

entrepreneurs, we get stuck in this kind of conventional 9:00 to 5:00 
thinking when it's really like, no, let me find the unconventional way to do 
this so that it can work for me, my family, my business, whatever your 
situation is. 

 
NATALIE: And that can change by the season, right?  When you have little kids at 

home it's one way. 
 
MAGGIE: Yes. 
 
NATALIE: When they go off to school it's another.  When they're in high school, 

when I interview moms that have kids in high school, they're like my kids 
don't really want to be around me, so I have a ton of time right now, so I'm 
working a ton more on my business than I used to.  So there are those.  
You have to balance all that out with the season and life stage that you're 
in.  Nothing has to be as it is right now.  And again, I love what you said.  
We can get so into that 9:00 to 5:00 mindset, and to just release 
ourselves from that and think outside the box. 

 
MAGGIE: Yeah, because, hello, that's the point! 
 
NATALIE: Exactly. 
 
MAGGIE: That's why we did this in the first place.  Natalie, thank you so much for 

your time today.  If guests want to find you and the Biz Chix podcast and 
Schedule Max, where can we find you? 

 
NATALIE: Thank you.  You can connect with me at BizChix.com, and we spell Chix 

with an X here, so it's b-i-z-c-h-i-z dot com, and you can also email me: 
nat@bizchix.com.  I'd love to hear from anyone who ever hears me on air.  
It's really fun for me, and I personally read those emails that come to that 
email address.  And my other business that my husband and I co-founded 
is ScheduleMax.com.  It's an online scheduling software.  And it's just 
how it sounds: Schedule Max.  And we have a free 30-day trial for our 
online scheduling software, which I invite anyone to try as well. 

 
MAGGIE: Because who doesn't need scheduling?  Really, it makes your life so 

much easier. 
 



NATALIE: It does.  That's why we created it. 
 
MAGGIE: Thank you so much, Nat. 
 
NATALIE: Thank you, Maggie.  I loved being here with you.  So fun. 
 
MAGGIE: My hand literally cramped up talking to Natalie.  I was taking so many 

notes as we were chatting, and I know it was a bit of a longer episode, but 
it was definitely worth it because Natalie had so many great things to 
share from her 100 interviews experience.  And some of the ones I really 
took to heart and I would love to share with you is the action items is the 
first one when she was talking about Julie Cole from Mabel's Labels, a 
great Canadian success story, if I might say so as a Canadian.  But 
talking about how she got really creative about leveraging her time.   

 
 The reality is, as an entrepreneur, time is our most precious resource, so 

what can we be doing to get creative?  So I challenge you, as one of your 
takeaways from this episode, just to look at your time and find even one 
small way you can make your time more proficient.  If you can find just a 
little pocket here or there, it'll make a huge difference over the course of a 
year.   

 
 Takeaway number two, the episode Natalie talked about of her show 

about linking together old habits with new habits is extremely powerful.  
It's something that I believe in wholeheartedly, but it's so difficult.  The 
example when she was talking about with her coffee, journaling, little acts 
like that, again like I was just talking about with leveraging your time, can 
make a big difference.  So how can you start to form a new habit just in 
your daily routine?  Maybe it's when you check Facebook first thing when 
you really should be doing something else like journaling or just making 
your to-do list for the day, or just taking three or four big cleansing 
breaths. 

 
 And number three, and this was one in relation to podcasting.  The 

takeaway here is to be ready to make changes.  Natalie talked about her 
journey from having a five-day a week show to cutting it down to two days 
a week, as she prepared for maternity leave.  The beauty of being the 
boss is that we can change our minds.  Don't get stuck into doing 
something because you should.  Let it go.  Let it flow.  That rhymed.  That 
was not intentional or in my notes.   

 
 But the reality is that you have the ability to change it up, and I think, 

sometimes, even as an entrepreneur, we can get stuck in a mentality of 
we need or should do something.  Please, let it go.  Assess it.  Do 
something fair.   

 
 So I hope you can take the takeaways from this episode, really apply 

them to your own business, to your own experience, and start to figure 
out how you can leverage a little more time, create a new habit, or make 
some changes.  There is no worksheet for this episode because these 



are more -- they're not a checklist.  They're definitely more things you can 
implement, but we'll be back to checklists next week. 

 
 In next week's show, we are going to talk about Kindle self publishing.  

I'm very excited because I will put it out there -- my life's dream is to be a 
published author.  And I considered Kindle publishing, but I'm not sure it's 
for me because it's not a real book.  It's not something I can send to my 
parents and say, ha!  You know what, mom?  After all those years of 
guest blogging and ghost writing, I am a published author.  So we are 
going to dive into that, and I hope to catch you all soon.   

 
 If you enjoyed today's episode, hop on over to iTunes and leave me a 

little love there.  And in the show notes page at 
www.MaggiePatterson.com/episode28, you can find my brand new how 
to rate and review step-by-step guide because it's not easy.  You hear 
that, iTunes?  It's just not easy. 

 
 Thank you for listening.  I'll catch you all soon. 
 
OUTRO: Thanks for listening to Marketing Moxie with Maggie.  Visit our home base 

at www.maggiepatterson.com for show notes and more episodes. 
 

Show notes at: http://www.maggiepatterson.com/episode28  
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