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MAGGIE: Welcome to Marketing Moxie, Episode #27. 
 
INTRO: Welcome to Marketing Moxie with Maggie Patterson where we get down 

and dirty on all things marketing for entrepreneurs.  Maggie takes a 
practical, no holds barred approach to helping you take action on what 
matters to your business, all with her signature moxie and sass.  Now it's 
time to roll up your sleeves and dive in.   

 
MAGGIE: Hey, guys.  Today we are wrapping up the Social Smack Down series 

with a solo episode with moi, Maggie, your fearless host.  I wanted to do 
this episode because I personally have had some pretty weighty, cool 
experiences on social media that are some more nontraditional platforms.  
We tend to focus a lot on Twitter and Facebook.  We might play around 
with some others, but I wanted to share some specific metrics and 
experiences I've had on YouTube and on Pinterest.  We are going to 
have an episode packed full of talking about glitter, my paper crafting 
secret life, and so much more.  Let's dive in.   

 
 Some of you might know this, and for those of you that don't, I'm coming 

clean.  I've had another business.  It's like my dirty, little, glittery secret in 
the crafting business.  I've had that business for about six years.  Right 
now it's kind of in a bit of flux, but I do think I've learned some really 
strong social media lessons from that business.   

 
 Business is always evolving and changing, and having multiple 

businesses lets me experiment in one and apply it to another.  Two of the 
biggest lessons I learned from my paper crafting business, teaching 
paper crafting, running a membership site, and selling supplies was that I 
needed to go where my people were.  And, yes, my people were on 
Facebook, but in the crafting world you know where they're hanging out?  
Pinterest.  Those crafters love their Pinterest.  They're pinning cards and 
scrapbook pages and all kinds of great do-it-yourself crafts. 
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 But the other place they like to hang out is YouTube, and this is a great 
example of where demographic information around social media can be 
super misleading.  YouTube is a male dominated platform.  It is meant for 
18 to 30 kind of set, and that's not my target customer for crafting.  The 
typical crafter is 35+ and is someone who probably has older kids, has a 
little bit more time, but people love to be able to watch crafts and learn 
tutorials hands on.  They love that experience of being with their friends, 
even if they're not, and learning in a way that is on their schedule and on 
their timeframe.   

 
 While these platforms might seem very different, they're both very hot for 

the crafting industry, so it was a bit of a no-brainer.  And what I really 
learned from that is you don't need to be on every single platform every 
single day to be successful.  You need to go where your people are.  
Screw the demographic info.  Sometimes you're just going to have to do 
things your own way and really go where they are. 

 
 Let's talk about Pinterest.  When I started out in 2013, I set some pretty 

big goals.  I had been through a period of really rapid growth in my 
business, but I knew that I had some things I wanted to do that I hadn't 
done yet.  I wanted to have a membership site, and I actually run that to 
this day with a partner.  We have about 250 members.  It's quite robust 
and strong.  It's an amazing community and passive income as well. 

 
 And, as part of that, I really started looking outside of the traditional 

crafting industry to figure out some other ways to do, and I drew heavily 
on my marketing experience and really ramped up Pinterest, really looked 
at how to use YouTube.  And Pinterest was a pretty magical thing, and 
you'll see why in a minute when I share some numbers with you. 

 
 By getting started, I just picked up, I believe it was, Pinfluence by Beth 

Hayden, and I really looked at how I could organize my Pinterest better, 
how I could get more followers, and what I could be doing with it.  And I 
quickly learned things like you actually have to be there engaging and 
following and commenting and liking, so just pinning stuff to Pinterest and 
waiting for people to find it is not necessarily the best way to go. 

 
 By organizing your boards, using the most of your board descriptions, 

these are a lot of things we overlook with Pinterest.  It's not just pinning 
recipes or your latest blog post.  You actually have to be a little bit active 
there and really focusing on following.   

 
 In my first three months of 2013, I really focused on following multiple 

times per week.  I made a goal to follow, I think it was, ten people, to find 
ten new people, and just by commenting, liking, sharing, and pinning 
content and repining.  And, you know, the amazing thing about Pinterest 
that you may not realize is the majority of content is repinned content.  So 
when you add new content, you're actually a breath of fresh air.  It's 
something new and exciting, and it also means the behavior of users is 
that they will repin your content.   

 



 Once I built up my Pinterest following a little bit, I took some advice.  I had 
taken FB Influence with Amy Porterfield, and there are so many amazing 
Facebook experts out there, but Amy Porterfield was really kind of my 
gateway drug, as I refer to it, is she really got this idea of using social 
media for list building.  So with some of the things I had learned in that 
course, I went away and I applied, and I really created a really great opt 
in.  So I created a card making basics ebook.   

 
I never expected that ebook to do what it did for my business.  It was 
amazing.  So I actually did it for Facebook, but I did use Pinterest.  And 
what I experienced on Pinterest was crazy.  Within a week, I had doubled 
my list, so my list had been about 750 people strong.  Keeping in mind a 
lot of my business was a face-to-face business versus online.  And my 
goal was to get more online customers.   
 
I doubled my email list.  I was actually more than doubled within a week.  
And, to this day, almost 18 months later after that ebook came out, I still 
add people to my list every single day for that business.  Those 
customers that went onto my list, I was able to nurture them, and I was 
able, thanks to Pinterest and, to some extent, YouTube, I was able to 
increase my sales by about $30,000, which when you're selling $60,000, 
to go to $90,000 is pretty radical because I was able to add an online 
component to my business that just wasn't there before. 
 
I really personally believe very strongly in the power of Pinterest.  
Pinterest is an amazing refer of traffic to your website, so whether you 
have a B2B business or a B2C business, really look at how Pinterest can 
supplement what you're doing, how it can make things visual, and create 
pin worthy things that people want to share.  Pinterest people are 
passionate about what they share, and they will share freely.  That ebook 
literally was shared hundreds and hundreds of times because people saw 
value in that.  Once you really get your Pinterest up and going, look at 
how you can actually really start to use "a pink spoon" like Baskin 
Robbins, to give you that little pink spoon, that little bit of taste to your 
business to create that know, like, and trust factor.   
 
Now let's switch gears and talk a little bit about YouTube.  So it was New 
Years Eve 2012, and I was sitting in the basement, and I said to my 
friend, my very best friend in the world Christine.  I said, Christine, I need 
to do something different.  And I had been playing with video for a while.  
I had been doing what I called the Maggie's Monday Message where 
basically I did a very short, very low quality video, I might confess.   
 
If you want to go on YouTube, you'll find it.  Look under I Love Paper 
Crafts.  You'll have a good laugh, and you can see me in various states of 
bad hair, no makeup.  But, hey, I'm selling craft supplies.  I don't have to 
look all polished.  Like I said, this is an episode of dirty little secrets.    
 
What I said to Christine is, I said I'm doing this YouTube thing, but I only 
have 100 people subscribed.  This is never going to do if I'm going to 
keep doing these blasted videos every week.  And in between those 



videos, I was doing hands-on crafting tutorial videos, but that's very time-
consuming.  You have to show someone how to make a card.  You have 
to edit the video so it's not long and boring.  And we all know how I feel 
about very short content, so I was investing a lot of time in YouTube, so I 
decided.  I said to Christine; I said, well, I want to set a goal to add 100 
followers a month, which when you only have 100 followers, seems pretty 
darn intimidating.   
 
I really delve into, alongside while I was doing my Pinterest strategy, I 
dove into YouTube.  And I learned a lot of things that I teach my clients 
and work with them.  Still, there were things that I was doing with 
corporate clients but for some reason I was too dense to do it for myself, 
as so many times we are the shoemaker's children. 
 
One of the biggest things I did was I used annotations in my videos to get 
people back to my site.  You do have to set up monetization, and if you're 
not sure, I would check out James Wedmore.  He actually has some good 
resources around this to monetize your site so that you can get what's 
called an associated website and have traffic come to you.   
 
I also really started to use a very strong call to action to get people to 
subscribe.  I would use my annotations.  I would invite people at the end 
of every video to subscribe to my YouTube channel.  I got really tight on 
what my keywords were, so paper crafting, scrapbooking.  So if you're 
running a marketing business, specifically around branding, maybe you're 
going to use branding related keywords.  Maybe if you're a mom coach, 
you're going to use the ones relates to the pain points of your moms.  
 
Get very specific and use those keywords.  I look at so many YouTube 
videos where people are neglecting that information, and it's like you're 
just losing the power of Google.  Remember, YouTube is a Google 
product, which means it's tightly linked into the Google search, so use 
your keywords so you can be found.  Make the most of your descriptions, 
and make sure you're adding your website address in that so if someone 
is watching the video, they can find you.  
 
Probably one of the biggest things that I found as I was releasing a video 
is having a weekly video kept reminding people, so get on a schedule.  
People knew on Mondays they were going to get Maggie.  And then I was 
able to use that video in conjunction with the rest of my marketing.  And I 
actually did end up gaining customers directly from YouTube.  They're 
like, wow, I love it that you're on YouTube and you're sharing, and that it 
wasn't just my hands crafting it, that they could see my face.   
 
Consider the types of videos that you do in your business.  Maybe you do 
a lot of talking head videos.  Maybe you need to do something more 
active or screen share.  Play with different formats to really see what you 
can do.  And so those, my friends, are just some of my crafty lessons of 
social media.  Glitter is optional.  If you don't like glitter, I won't make you 
do any crafts.  I promise.   
 



Let's dive into our takeaways for today's episode because I like Marketing 
Moxie episodes to be super actionable and have you go away and 
actually do something with this information.  If you are going to let me in 
your head, let's make it actually happen.   
 
Takeaway number one, what social media networks are you using that 
may extend your reach without requiring daily TLC: Twitter, Facebook, 
even Google+?  They need our daily TLC.  So where are your people?  
Where can you add a secondary network into the mix?  Maybe it's 
Pinterest.  Maybe it's YouTube.  Maybe it's something else.  But really 
assess how that might fit in with your business goals.   
 
Takeaway number two, Pinterest.  Pinterest is a powerhouse that so 
many of us dismiss.  But from a visual marketing standpoint it is an 
amazing supplement to our existing efforts.  If you are creating images for 
your ads on Facebook and creating images for your different things, your 
blog posts and everything else, hello.  Be using Pinterest to get people 
back to your site.  Maybe you have a really awesome ebook.  Put that on 
Pinterest and make sure you make the most of it in that you actually have 
a following, so invest some time in Pinterest.   
 
And YouTube offers an amazing way to get people engaged with you and 
your business without killing you in the process.  Once you learn the 
basics of video editing, filming, lighting, it is very, very simple.  And I want 
to give a huge shout out to Share Ross from Video Rockstar University.  I 
took some training with her in my video heyday, and she really helped me 
up my game to really go pro, so if you need help with that, definitely 
check our Share Ross, and I've linked up in the show notes. 
 
You know, YouTube, you can do it.  Once you get the hang of it, it won't 
kill you.  Putting ourselves on camera is really scary the first few times, 
but if you go watch my videos, you'll see they were not slick, but it helped 
me really boost my sales, create greater, stronger connection with me 
personally, and a real love for my brand that set me apart from a lot of my 
competitors.  And, best of all on YouTube, a lot of times your content is 
evergreen.  If I'm showing you how to use glitter one week, it's not going 
to change the next week.  So think about how you can make your videos 
evergreen.  Maybe it's talking on a topic, a certain theory, maybe not 
focused on things that are going to change very, very quickly in your 
business. 
 
If you want any of the show notes for this episode, you can hop on over to 
www.MaggiePatterson.com/episode27.  You'll also find the link for this 
episode, and you can download the worksheet there.  My friends, that is 
our journey through glitter, paper crafting, and social media.  I hope you 
have really enjoyed the Social Media Smack Down series.   
 
If you have specific feedback, you can always comment over at the show 
notes, and I love ratings and reviews.  I say it every week because I do.  
Oh, my gosh.  I almost sang for you.  You do not want that, my friends.   
 



Most of all, I want to thank you for listening to the Social Smack Down 
series.  Next week we are going to start a brand new series where we are 
going to talk about some unconventional tactics for marketing.  They're 
the things that I personally have been wondering about because I'm not 
doing them in my business, so I found other experts to really talk about 
them because I want to learn about them, and I'm sure you do too.  So I 
will catch you all soon.  Thank you for listening.   
 

OUTRO: Thanks for listening to Marketing Moxie with Maggie.  Visit our home base 
at http://www.maggiepatterson.comfor show notes and more episodes. 
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