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MAGGIE: Welcome to Marketing Moxie, Episode #20. 
 
INTRO: Welcome to Marketing Moxie with Maggie Patterson where we get down 

and dirty on all things marketing for entrepreneurs.  Maggie takes a 
practical, no holds barred approach to helping you take action on what 
matters to your business, all with her signature moxie and sass.  Now it's 
time to roll up your sleeves and dive in.   

 
MAGGIE: The Social Smack Down continues today.  We are disassembling social 

media so we can build it back up and use it in a way that's very smart in 
our business.  We need to put social media in her place.  Don't get me 
wrong.  I believe it has a ton of value, but it's too easy to get stuck in the 
weeds.  So, over the next few weeks, I have guest experts talking about 
everything social media and how we can just be smarter about how we 
use it to support our marketing, our promotion, and get our business out 
there.   

 
Today I have a very special guest.  I have Carrie Green from the Female 
Entrepreneur Association.  Carrie is going to share her strategies for 
building community on Facebook.  What's really interesting about Carrie, 
just like all of us, she started with zero fans on Facebook for FEA, and 
now they have, as of the time of taping this, May 2014, they currently 
have over 134,000 likes.  So, my friends, that is a lot of likes. 

 
Carrie is uniquely qualified to be a guest expert, and I think you'll just love 
her.  She's very down to earth and has some very practical, tangible ideas 
that I haven't heard coming out of everyone's mouth, so I'm excited to 
share them with you.  Let's dive in. 

 
Hey, everyone.  I have Carrie Green from Female Entrepreneur 
Association.  She's our special guest today.  She's going to talk to us 



about social media.  And, let me tell you, if you check out the FEA 
Facebook page, they have 129,000 people who like that page.  Carrie is 
uniquely qualified to talk to us because most of us don't have anywhere 
near that kind of number.   And the way she built it, her story is really, 
really interesting.  Carrie, welcome to the show.   

 
CARRIE: Hi.  Thanks for having me.  That's so funny.  I didn't even realize myself 

there was 129,000 fans, so thanks for sharing that with me. 
 
MAGGIE: You can update that in your numbers somewhere. 
 
CARRIE: Yeah. 
 
MAGGIE: So I've heard you talk a lot about social media and how, for your 

association, it really has been rocket fuel.  Can you talk a little bit about 
how you got started because we all start at zero? 

 
CARRIE: Yes.  We do start at zero, and I started off with absolutely no idea how to 

build it up.  But I started playing around with social media in the form of 
YouTube with my first business, and I used it for video testimonials and 
realized really quickly the power of sharing useful content with your 
network, and that worked really well.   

 
When I built the Female Entrepreneur Association, I really wanted to 
utilize all different social media platforms.  I started with LinkedIn, and got 
involved in LinkedIn groups.  Then I was on Twitter.  Then I was on 
Facebook.  I really quickly realized that it was quite overwhelming, and I 
was doing a little bit of each and not really -- I wasn't -- I mean I was 
making progress, but I wasn't really making the kind of progress that I 
would have liked to have been making. 

 
Then I decided, right, I'm going to focus on Facebook because I felt like it 
was a platform I could get the most out of, and I felt like it was also where 
a lot of my audience were and they spend time there.  So I decided I was 
going to get really good at Facebook, and I wanted to get 25,000 fans, 
and I had no idea how I was going to do it.   

 
I remember taking a screenshot of my fan page, I don't even know, like 20 
fans or something, and changing it in Photoshop so it said 25,000 and 
printing it off and putting it in my goal box and thinking somehow I'm going 
to make this happen.  Then I just literally tried out several different things 
and just kept at it and kept at it.  Then one day I was finally at 25,000, and 
I was like oh, my gosh, I've made it.  Like, what to do from here?    

 
Yeah, just focused all my energy and effort on getting good at Facebook, 
and I think that the strategy has definitely paid off because it drives so 
much traffic to my website.  It's really helped me to build my email list, 
and it's really helped me with launching different things we do at the 
Female Entrepreneur Association, so I feel like it's really good to just get 
focused on one platform or just a few platforms, so you're not 
overwhelming yourself. 



 
MAGGIE: That's advice actually I give to clients all the time.  Stop trying to be 

everywhere.   
 
CARRIE: Yeah. 
 
MAGGIE: You're dividing all your energy.  Take it and really focus it so you can get 

to the results. 
 
CARRIE: Yeah, definitely. 
 
MAGGIE: So if I were just starting out, what kind of advice would you give me to 

start building my brand using social media? 
 
CARRIE: I think there are three tips I think I would say.  The first one is definitely 

pick your platform.  Decide which is best for you, and just focus all your 
energy on being great at that one thing, and I think you'll see much better 
results.  The second thing is that you've really then got to engage with 
your audience.  I think there are a few core pieces to this. 

 
I think the first thing, you have to be really clear about what your core 
business message is and what you're trying to share.  What is the 
purpose of what you're doing, and what message do you want to be 
sharing through your social media?  Because I think a lot of people think 
about how they want to use social media because they want to get more 
sales, and so for example if you have a skincare product they think I'll go 
on social media and then tell people all about their products.  But it 
doesn't really work. 

 
I think you've got to really dig deep with what your core business 
message is and why you're doing it and then relate back to people.  So if 
you're in skincare and you had, and you say the reason, like the heart and 
soul of your business is because you truly believe that organic skincare 
was the way forward and that you shouldn't be putting toxic products on 
your skin, then it's about digging deep and sharing.  That's the core 
message you want to share with people because other people are going 
to have the same values and believe in the same things.  And they're 
going to connect with that much more and value that content much more. 

 
And then I think you've also got to be so clear on who your target 
audience are because there's no point in trying to reach out to everyone 
and try to be everything to everyone because it just won't work.  So really 
dig deep and find out who are my audience.  Then once you do that, then 
you can create content that's going to align with that core business 
message and resonate with your audience, so you put stuff out in the 
style that's going to connect with them.  So they're going to see things 
pop up in the news feed and just think that it was made for them.  And 
you're going to write things in a language, in a style that's going to 
connect with them.  And I think that's just so important.   

 



With the Female Entrepreneur Association, whenever I post something 
out, it has to pass the test of: is this good enough to be on my page?  
Does it align with my core business message?  Is it going to resonate with 
my audience? 

 
For me, it's all about inspiring and empowering female entrepreneurs.  So 
whenever I put something out, I have to ask myself: is this going to inspire 
and empower people?  Is it going to inspire and empower my audience 
specifically?  What is the image that I'm using?  Does this fit with my 
branding and the kind of business that I'm trying to create?  And will it 
resonate with my audience? 

 
It has to pass certain tests before I'm going to post out.  So I think being 
more consciously aware of that is really important. 

 
Then, lastly -- God, there are so many tips.  Lastly, I think it's just really 
important to just add as much value as you possibly can.  You've got to 
go above and beyond to be amazing.  And every single one of us can do 
this.  Every single one of us has in us to say, right, I am going to be the 
absolute best at this.  I'm going to make it my mission to be amazing.  I 
really want to delight people.   

 
And I think that's what it's all about, giving people this amazing 
experience so that when they become a fan of yours or a follower of 
yours, you make their life better.  You add that joy to their life or, you 
know, that comfort to their life or whatever it is you're trying to do it.  And 
you do it because you're so exceptionally good, and you're all about 
giving great value. 

 
Then once you've kind of engaged your audience, then you're on to a 
winner.  You're going to make it successful.  The last thing is then to just 
be consistent because it's so easy to want to do just give up when times 
get hard, when you're not making progress, or you feel like it's hopeless.  
But you can't give up.  You have to keep going.  

 
I can't tell you how many times I thought, gosh, I'm never going to make 
this happen.  But I kept going.  Even when no one was responding, even 
when no one was engaging, even when no one was clicking like, I kept 
posting out and posting out and posting out and working on it.  I think 
that's absolutely essential because too many people give up and just 
butterfly hop around all these different new technologies and never really 
become great at one of them because they don't stick at it.  So that would 
be, I think, my third tip.  But I'm sure there are lots of others, but those are 
the three main tips, I think. 

 
MAGGIE: I really like the idea of having a test for your business in terms of what it is 

you communicate on social media because I think a lot of times we sit 
down, and we think, oh, I've got to schedule out my month or my week.  
And it's just a matter of getting it done and off the list versus really getting 
intentional and saying, okay, this is not aligned with my brand, or this 



image is off, or whatever it is.  And really just having that gut check to 
say, no, that's not right.  I need to go back to the drawing board. 

 
CARRIE: Yeah.  It makes such a difference.  And I think, when you do that, you 

then start to build a really deep relationship with your audience.  They get 
to know you.  They get to know what they can expect from you.  And 
that's powerful because, at the end of the day, social media is all about 
building relationships with people, so they do get to love what you're 
doing.  So when you've got something that you've worked so hard on that 
you want them to buy, there's a much higher possibility that they're going 
to want to buy it from you because they've come to know you as this 
consistent, amazing, valuable resource for them.  That's why they're a fan 
or your page, or that's why they follow you on social media. 

 
MAGGIE: I think it's interesting too.  I think people are getting pickier about who they 

do follow.  So if they are -- whether it be email and money in your inbox or 
following you on Facebook or watching your videos on YouTube, if they're 
doing that, you want to be delivering that value so that they don't go, 
yeah, I can get rid of her.   

 
CARRIE: Yeah. 
 
MAGGIE: I don't need to follow her anymore. 
 
CARRIE: Exactly.  Exactly.  It's so important.  I think, yeah, it's just all about doing 

something that goes above and beyond, being special, and setting 
yourself apart.  All of us can do it, and I think that's so important.  I know 
that's definitely helped me a lot just by constantly thinking, like, how could 
this be better.  How could I really delight my audience?  I think that's a 
good word to think about when you're creating stuff. 

 
MAGGIE: Yeah.  I love that word: delight.  It's extremely powerful because a lot of 

stuff is entertaining or engaging.  But delightful, we all need a little more 
delight in our lives. 

 
CARRIE: Exactly. 
 
MAGGIE: Social network wise, obviously you're super successful with Facebook, 

but what are your favorite social networks and how are you using them? 
 
CARRIE: Definitely, for me, it's Facebook, and I have just used that as a way to 

really build up my audience.  I think the thing with Facebook, or the thing 
with any social media, is that if you get someone to click follow or to click 
like, it's like they've given you permission to get to know you to say, okay, 
I'm clicking, I'm liking your page.  I give you permission to share stuff 
that's going to come into my news feed, so I can get to know you a little 
bit better.  So it's just a really powerful way of then literally starting off that 
conversation and giving you that little bit of permission.  Then, from there, 
showing them that you are great and that they do want you in their life.  
And then they become part of your email list.  Then you build up your 



email list.  Then at some point they're probably going to become your 
customer.   

 
I think it's good with social media to have that strategy in place.  You 
know why you want to get more fans and followers.  And you know how 
you're working that strategy.  But, yeah, Facebook, for me, is where I 
focus my energy and also YouTube, which is where I do my video blogs.  
That is a lot of effort, but it's definitely worth it because that builds a 
relationship on another level because people get to hear you and see 
you, and they feel like they know you.  And it's really powerful. 

 
MAGGIE: I always say about the podcasts, I'm like, wow, people are letting me in 

their ears.   
 
CARRIE: Yeah.   
 
MAGGIE: You must actually kind of like me to let me in your ears. 
 
CARRIE: But it's just such a great way because then people can hear what you're 

like and they can tell really quickly whether or not you're someone that 
they want to get to know better and that you're someone that they want to 
listen to and learn from.  So it's just really powerful, I think, to have that.  
Facebook and YouTube, I repurpose the content from my videos on a 
podcast as well, and I think those three things together are a very 
powerful combination. 

 
MAGGIE: Yeah.  I think there's something to be said for being able to combine that 

video or audio with the actual written content to really round out the 
picture, so people, you know, they know what you're really like.  If they're 
going to work with you or buy from you, they understand what you're all 
about.   

 
CARRIE: Yeah, exactly.  
 
MAGGIE: What's the one thing you absolutely wish people knew about using social 

media? 
 
CARRIE: I think the biggest thing is that it's all about giving.  It's all about giving as 

much as you can, adding as much value as you can.  It's not about what's 
in it for me; what can I get out of it, really.  I think if you switched the way 
you see it to how can I give more, how can I be more extraordinary, how 
can I go above and beyond to deliver something that's just phenomenal.  I 
think that's a real secret ingredient to making social media work, to 
making people flock to you, and want to be involved in the stuff that you're 
putting out there.   

 
MAGGIE: I am a huge fan of the Female Entrepreneur Association.  I read your 

magazine faithfully.  I listen to things.  Not to be fan girl at all, I just think 
that the information you're providing is extremely useful, and it's really -- I 
just think it's a notch above.  How can we get involved if we're interested 
in learning more? 



 
CARRIE: You can get involved by coming over to the website, which is 

FemaleEntrepreneurAssociation.com or coming to check out the fan 
page, which is Facebook.com/FemaleEntrepreneurAssociation.  Then, 
yeah, like you said, there's lots of stuff going on.  There's the magazine.  I 
think the latest issue was with Kate Northrup when she's talking financial 
struggles, which was really great.  And there's always loads of 
opportunities for people to get involved in the magazine.  And if they want 
to contribute or write for it, then there's always those kinds of 
opportunities.  Anyone, just come and say hi over on the website or on 
the fan page and, yeah, that would be great. 

 
MAGGIE: I know Media Moxie listeners, a lot of you are looking for PR 

opportunities, so definitely take a note.  There's lots of ways to get 
involved. 

 
CARRIE: Yeah. 
 
MAGGIE: Carrie, thank you so much for coming on Marketing Moxie.  This has 

been awesome.  And if anyone wants to listen to more, you can find out 
more, you can check out in the show notes. 

 
CARRIE: Thank you for having me.   
 
MAGGIE: Marketing Moxie is all about being bite size, and what I love about what 

Carrie shared is how bite sized it actually was.  There were very tangible 
actions.  If you hop on over to the show notes at 
www.maggiepatterson.com/episode20, I will have a worksheet there for 
you to download, so take that experience of listening and actually 
translate it into action in your business. 

 
Now let's dive into our takeaways for this episode.  Takeaway number 
one: Carrie talked a lot about the power of focus, focusing so you can 
master a platform and really own it, being able to test and correct as you 
go and explore all the opportunities.  Think about your social media and 
how you might be able to get more focused and spend your time with 
laser-like precision.   

 
Takeaway number two: you really want to work on amazing and 
delighting your followers.  Everyone is on social media, so amazing and 
delighting is how you can stand out.  Delivering value that really 
enhances their life and takes it to the next level will just create that 
engagement and true relationships with your followers.   

 
And absolutely my favorite takeaway from this episode and something I'm 
personally going to apply starting today is consider creating a good 
enough test for the content and images.  A lot of times it's the night before 
or even just the week before, and we're searching around.  We're looking 
for an image, and good enough is what goes.   

 



You have to ask yourself is this good enough to represent me and my 
brand?  Does this represent my business?  Does this image align?  
Taking the time to create simple elements that really pull things together 
and just amaze and delight your customers, your clients, and your 
prospects will make a huge difference on social media.  The way for you 
to really get ahead on social media is to deliver lots of value, be of 
service, and focus on creating something a little bit different.   

 
I hope you enjoyed today's interview.  Next week we're back with more of 
the Social Media Smack Down.  If you want to learn more about Carrie or 
any of the links we talked about in today's show, you can hop on over to 
the show notes.  You'll also find the transcript and the worksheet for this 
episode.  Thank you so much for checking it out, and I'll catch you on the 
flipside.  

 
OUTRO: Thanks for listening to Marketing Moxie with Maggie.  Visit our home base 

at www.maggiepatterson.com for show notes and more episodes. 
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