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On behalf of the Board of the Macon Water Authority (MWA), I would 
like to welcome you to our Fiscal Year 2017 Popular Annual Financial 
Report (PAFR), which is a condensed version of our financials. 
Inside you will find analysis of our revenues and expenses, planning, 
and financing for the future, as well as our investments in economic 
development, community redevelopment, and additional assets of our 
Authority and community.

The MWA’s partnership with the Macon-Bibb County Industrial 
Authority (MBCIA), along with our annual investment of $704,000 for 
the development of “industrial ready” sites to attract industry to our 
community, continues to pay dividends. Those efforts were highlighted 
by the successful recruitment of three major projects, and much of 
this success can be attributed to the capabilities of our employees and 
their reputation for delivering quality water and sewer service.

We also continue to invest in community redevelopment with more than 
$1 million appropriated for infrastructure in the Tindall Heights community, 
a project brought to us by the Macon-Bibb County Housing Authority. 

In addition, our employees went above and beyond by volunteering 
their time and expertise to assist with Rebuilding Macon, among other 
local initiatives, and our third Presidential Volunteer Service Award 
provides conclusive evidence of the commitment of our employees to 
the water and wastewater industry.

Finally, the Authority is in the process of launching a new innovative 
customer billing and financial software system that replaces decades 
old proprietary systems. Over the past two years, our employees have 
worked collaboratively on the new software and held to our mission of 
continually improving the customer experience for those we serve.

The greatest asset of the Authority is our employees, and last year was 
another remarkable year of accomplishments made possible by their 
combined efforts. On behalf of the Board and all of our employees, we 
thank you for taking the opportunity to review our 2017 PAFR.

Sincerely,
Tony Rojas
Executive Director & President

Guy Boyle, Executive Vice President of Business Operations

It is hard to believe that it has been a year since our last 
Popular Annual Financial Report (PAFR) was distributed 
to our nearly 160,000 customers in Macon-Bibb, Jones, 
and Monroe Counties, as well as the City of Byron. This 
year’s PAFR is filled with information about the Authority, 
our community involvement, and financial information for 
the recent fiscal year ending September 30, 2017. 

We had a very productive year in 2017, and the Authority 
is excited to share many of these successes with you 
throughout this Report. Our PAFR is a condensed version 
of what may be found in our Comprehensive Annual 
Financial Report (CAFR), which is located on our website at 
MaconWater.org. The financial information included in this 
publication is compiled from the Authority’s recently audited 
set of financial statements, for which we received a clean 
audit report from our independent audit firm in 2017.

The Authority was once again recognized for outstanding 
achievement in financial reporting by the Government 
Finance Officers Association (GFOA) for our Fiscal Year 
2016 CAFR and PAFR. We continued to maintain a strong 
financial position in addition to reinvesting in our system, 
working to improve the customer experience through 
technology upgrades, and continuing to focus on long-term 
planning goals. 

The affordability and competitiveness of MWA rates, along 
with the dependability of water delivery and safety of our 
product, remained the driving forces behind short- and 
long-term planning objectives of the Authority. Our rates 
remain some of the lowest in the State of Georgia and our 
dependability and taste are second to none. 

I hope you find this PAFR informative and I would personally 
welcome any comments or feedback regarding its content.

Sincerely,
Guy Boyle
EVP Business Operations & Chief Financial Officer

Our greatest assets 
at the Authority are 
our employees.

We continued to 
maintain a strong 

financial position, in 
addition to...working 

to improve the 
customer experience.



The Macon Water Authority (MWA) was created by Act 
of the Georgia General Assembly and is governed by 
a seven-member Board of Directors. Those Authority 
Members consist of a Chairman who is elected 
countywide, four Members who are elected from each of 
the four respective districts of Macon-Bibb County, and two 
Members who are appointed from the ranks of the elected 
Representatives of the Macon-Bibb County Commission.

Samuel F. Hart, Sr., former Chairman of the Bibb County 
Commission, completed his third year as the Chairman 
of the MWA. Frank Patterson, who has served District 4 
on the Authority since 2004, continued in his role as Vice 
Chairman as well. 

Additional Members of the MWA Board include Dorothy 
“Dot” Black, representing District 1 for 21 years and 
counting (see Board Member spotlight), Javors J. Lucas, 
who has served District 2 for 35 years, and Dwight Jones, 
who is in his fourth year representing District 3.

Rounding out the MWA Board are the two appointed 
Members from the Macon-Bibb County Commission –  
Bert Bivins, who was reappointed to the MWA last year, 
and Gary Bechtel, who is entering his second year on the 
MWA Board.

The MWA Board Meeting is held on the first Thursday 
of every month and is open to the public. MWA Board 
Members also conduct business through monthly 
Committee Meetings involving the deliberation of issues 
and policies through their Pension, Finance, Engineering, 
Personnel, Policy and Outdoor Recreation Committees.

MWA customers and the Macon-Bibb County community 
benefit from the experience and integrity of these elected 
officials who collectively provide strong leadership for the 
Authority, which ranks among the best in the industry.

For complete bios on all MWA Board Members, please 
visit www.maconwater.org.

Meet the BOARD
Samuel F. Hart, Sr.
MWA Chairman-At-Large

Frank Patterson
Vice Chairman and 
District 4 Member

Dot Black
District 1 Member

Javors Lucas
District 2 Member

Dwight Jones
District 3 Member

Bert Bivins
Macon-Bibb 
Representative

Gary Bechtel
Macon-Bibb 
Representative

Board Member Spotlight: Dorothy “Dot” Black 

When considering the people of the Macon Water 
Authority as the organization’s greatest assets, one 
would have to include the public service and leadership 
provided by the Board of Directors, exemplified by the 
career of District 1 Authority Board Member Dorothy 
“Dot” Black.

Ms. Black began her service with the Authority in 1997 
and will complete 22 years as the District 1 MWA Board 
Member at the end of this year.

Prior to joining the Authority, Ms. Black began her career 
as a teacher in Jasper County in 1955. Her teaching 
jobs included employment for the school systems of 
Jones and Bibb County as well. She taught science, 
dance, drama, and she also managed the after-school 
program for River's Edge Behavioral Health Center. 

Ms. Black retired as a school counselor and as the 
Career Coordinator for Bibb County Schools in 1986, 
capping off 31 years of service in public education. 
Since that time, she has been involved in the Georgia 
Retired Teachers Association.

A Macon native, Ms. Black holds an undergraduate 
degree from Paine College in Augusta and a Master's 
degree from Fort Valley State University. Involved in 
a number of ministries in her church, Ms. Black is a 
member of St. Paul AME in Macon, where she was 
selected as Missionary Queen for the Sixth Episcopal 
District. Finally, Ms. Black served as the Senior 
Cherry Blossom Queen for 2010. As a result, 
she remains active in Cherry Blossom 
Festival activities each year.

Dorothy “Dot” Black pictured 
with Gov. Nathan Deal at the 
event announcing the plans 
of Irving Consumer Products 
to locate a tissue plant in 
Macon-Bibb County.
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We will grow as a 
premier regional public 
utility that embraces 
innovation, focused on the 
comprehensive management 
of water resources and be 
recognized for superior 
customer service, financial 
and environmental 
stewardship, community 
service, and leadership. 

Our mission is to provide 
quality water and 
sewer services for the 
enhancement of the quality 
of life and economic well-
being of the customers and 
communities we serve. 

MWA Core Values are evident in everything we do, exemplified by 
the work of 230+ employees. Take a closer look at some of our water 
professionals who personify the core values of the MWA. 

MWA CORE VALUESOur 
VISION

Our 
MISSION

Service 
Philippa Hawker is an Administrative Assistant within the MWA Customer 
Care Department. She not only serves the customers of the MWA, but 
assists fellow MWA employees with staying on task. Likewise, Guy 
“Buddy” Lore, a Meter Reader Supervisor, serves customers by ensuring 
accurate readings of their monthly consumption, often meeting with 
customers to address questions or concerns with readings or field issues. 
Dwayne Harris, Warehouse Clerk, provides quality service to both MWA 
employees and vendors in the daily management of the Authority’s supply 
chain inventory, and is dedicated to ensuring the warehouse is properly 
stocked during both normal operations and in emergency events.

Integrity 
With 40 years of experience as a water professional, Sylvester Marcus is 
the epitome of integrity at the MWA. He is the sole Grease Trap Inspector 
for the utility, working with over 1,000 restaurants and businesses to 
implement a grease program that protects the health and safety of 
the community. Similarly, Anthony Hopkins, as a Laboratory Analyst, 
exemplifies integrity through the quiet and honest manner in which he 
performs his duties and interacts with colleagues and regulatory agencies 
on matters of environmental compliance. 

Stewardship 
Within the Support Services Department of the MWA are two water 
professionals that have more in common than their nearly 20 years 
of service to the Authority and its customers. Daniel Smith, Water 
Distribution Supervisor, is in charge of the utility’s daily leak crew, which 
puts him on the front line of tracking and fixing system leaks to save 
valuable water and further the Authority’s goal of stewardship of our water 
resources. Likewise, Cedrick Jenkins, as Sewer Conveyance Linear 
Planner, oversees the “hot spots” within MWA’s sewer system to ensure 
critical sewer lines are cleaned and maintained properly, protecting our 
natural resources.

MaconWater.org • 65 • MaconWater.org
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Professionalism 
To assure professionalism throughout the Authority, 
Octavia Duncan, Human Resources Associate, assists 
with all training programs, conducts follow-up studies to 
evaluate and measure training objectives, and modifies 
training programs by developing training materials as 
needed. Among the many duties of Anthony Burney, 
Assistant Manager of Macon Soils, is maintaining the 
fleet of equipment for the MWA subsidiary in a manner 
that reflects the professionalism of the Authority as a 
provider of treated wastewater (biosolids) fertilizer for 
use by farmers throughout the region and state. 

Innovation
Preston Hornsby, an Instrumentation Technician in the 
field with the MWA Maintenance Department, reflects 
innovation at the Authority by working with automation 
equipment, instruments, electronics, and control 
functions on a daily basis. Meanwhile, at the MWA 
headquarters, Laurie Edwards, a Systems Analyst for 
the MWA, is responsible for maintaining, configuring, 
and installing the Authority’s entire server infrastructure 
and application software. At MWA Building & Grounds, 
Jason Meador cultivates safe, sustainable, and smart 
working environments that are not just aesthetically 
pleasing, but innovative in design and positively 
impacting on the environment. 

Safety 
Nothing reflects the importance of safety at the MWA more 
than the proper treatment of drinking water at the Amerson 
Water Treatment Plant or wastewater at the Lower Poplar 
or Rocky Creek Water Reclamation Facilities. Brian 
McDade has safety in mind every day at the Amerson 
Plant as one of the Authority’s Top Operators, as judged 
by the Georgia Association of Water Professionals. He and 
the Amerson Plant staff also were responsible for the MWA 
winning a fourth straight state safety award at this facility. 
His colleague Tom Manard, a Wastewater Operator at 
the MWA Lower Poplar Plant, monitors equipment, takes 
samples of wastewater during phases of treatment, and 
protects MWA customers and the environment from 
possible biological and chemical contaminants.

District 5 Top Water Plant 
Operator 

GAWP recognized Brian McDade, 
a Class II Operator at the 

Amerson Water Treatment Plant, 
as the Top Water Plant Operator 
among surface water systems in 
District 5. Brian now qualifies for 
the Operator Meritorious Service 
Award, which recognizes the best 
water plant operator in the state.

‘17
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A System of 
QUALITY, CAPACITY, AND 
RELIABILITY
Thanks to the work of Authority leadership and our 230+ employees, the MWA provides customers with 
clean, safe and reliable drinking water 24 hours a day and 365 days a year. Our water quality, storage 
capacity, and distribution reliability set us apart from others in the industry, as evident by the American Water 
Works Association selecting the MWA as the Best Tasting Drinking Water in North America.

From Capital Projects to the Clean 13
When the Georgia Water Coalition released its 2017 Clean 13 Report 
of organizations praised for their environmental stewardship, the 
Macon Water Authority was among them. The recognition reflected 
not only the success of another major capital project, but an example 
of the Authority turning a former adversary into an advocate.

The Altamaha Riverkeeper is a grassroots organization dedicated 
to the preservation of Georgia’s largest river – the Altamaha – and 
its tributaries, including the Ocmulgee, which serves as a source for 
drinking water production at the MWA. Thus, both organizations have 
a vested interest in protecting this natural resource. 
 
However, years ago the Altamaha Riverkeeper had more of an 
adversarial relationship with the Macon Water Authority and led 
efforts to criticize the MWA for its record on sewer spills and 
overflows that negatively impacted the Ocmulgee. Today, after 
investing in capital projects to improve the structural integrity of its 
sewer system, the Authority has garnered the respect and praise of 
the Altamaha Riverkeeper, evident in this environmental watchdog 
nominating the MWA for the Clean 13 honor. 

The Clean 13 is a list recognizing the extraordinary work 
accomplished by individuals, businesses, industries, non-profit 
organizations, as well as state and local governments, to protect 
Georgia’s water. 

The MWA was recognized specifically for its innovative, cured-in-
place pipe lining and restoration capital project along the Ocmulgee 
River. This project not only rehabilitated the structural integrity of the 
sewer lines in this portion of the MWA system, but also protected the 
Ocmulgee River during construction and reduced the potential for 
sewer spills and overflows in the area.

While the pipe lining project along the Ocmulgee was a highlight 
of MWA’s Capital Improvements this past year, additional projects 
included approximately $3.5 Million in the rehabilitation of the Rocky 
Creek and Lower Poplar Water Reclamation Facilities, and $2.8 
Million in the relocation of water/sewer lines for the Georgia DOT 
I-16 and I-75 Interchange Redesign, and more.
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Water Quality…made possible by:
• The MWA going above and beyond minimum testing standards.
• An annual judging of plants and operations for industry awards, in addition to 

annual plant reviews and comprehensive reviews of the plants and system every 
three years by Georgia EPD.

• High quality source water drawn from Javors Lucas Lake and the Ocmulgee River.
• A five-year Capital Improvement Plan to fund approximately $50 million in projects 

that support reinvestment into MWA’s utility systems.

System Capacity
• Javors Lucas Lake holds approximately 5.9 billion gallons of water at full pool.
• The MWA can pump 35-110 million gallons per day (MGD) from the Ocmulgee 

River, as needed.
• The Frank C. Amerson, Jr. Water Treatment Plant, a five-time Plant of the Year in 

Georgia, has a production capacity of 60 MGD, which can expand to 90 MGD in 
the future.

• The MWA has 36.9 million gallons of finished drinking water storage in 23 tanks, 
distributed to customers through 1,664 miles of transmission mains and water lines.

Distribution Reliability
Thanks to proper planning, prepared contingencies, system redundancies, and a 
dedicated staff of water professionals, MWA customers can turn on their faucets 
without worrying if water is going to flow. Even after experiencing natural disasters, 
such as Hurricane Irma last year or the most severe drought on record two years 
ago, service interruptions and outages at the MWA are uncommon. 

Asset MANAGEMENT

The MWA went far beyond simply replacing old pipes along 
the Ocmulgee River; they were willing to substantially invest 
in more expensive technology to provide the community 
with long-term functional water systems,” says Jen Hilburn, 
Executive Director of the Altamaha Riverkeeper. “Additionally, 
this innovative work allowed the Authority to avoid ripping up 
the banks of the river for traditional pipe replacement. The 
MWA has embraced a long-term commitment to good water 
works that will continue to make them leaders in their field.”

MaconWater.org • 10
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Georgia’s Clean 13
The Georgia Water Coalition 
recognized the MWA in its 
2017 Clean 13 Report of 

organizations praised for their 
environmental stewardship. The 

MWA received this honor for 
its innovative pipe lining project 

along the Ocmulgee River.
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Attracting Business and 
Industry to Macon-Bibb 
The year 2017 might go down as the most significant 
in the modern era of economic development in Macon-
Bibb County. No less than three major projects came 
to fruition – one involving major expansions of existing 
facilities and two involving new business and industry 
moving to our community. These three projects resulted in 
an estimated $565 million in bond revenue investments in 
the community.

To help make this happen, the MWA invests $704,000 
annually into a revolving fund for the  development 
of Industrial-Ready sites. Perhaps more importantly, 
however, the MWA showcases its employees to all 
commercial and industrial prospects looking to locate in 
Macon-Bibb County. In some instances, this can make 
the difference in whether a potential company comes to 
Macon or makes its way elsewhere.

Economic 
DEVELOPMENT

“Our due diligence, coupled with our conversations and 
interactions with the Macon Water Authority’s staff, gave 
us confidence in their ability to deliver reliable, quality 
water and sewer services, and that played a significant 
role in our decision to locate Irving Consumer Products’ 
newest plant to Macon-Bibb County. 

Bill Hart, Irving Consumer Products,  
VP of U.S. Business Operations

“It is rewarding to know that the Authority’s investment 
in economic development continues to pay dividends 
for the community by creating more jobs, growing the 
tax base, and ultimately growing the customer base of 
the MWA.”

Samuel F. Hart, Sr., MWA Chairman
MaconWater.org • 12

Irving Consumer Products
Irving Consumer Products, one of North America’s leading manufacturers of household paper 
and baby diaper products, is among those companies sold on the capabilities of MWA employees 
as well as the capacity and quality of MWA facilities. This past year, Irving selected Macon-Bibb 
County as the site for constructing its second U.S. production facility – a $400 million state-of-the-
art tissue plant. 

The facility for Irving Consumer Products, which is expected to employ more than 200 people, 
will be located within the Sofkee Industrial Park next to Kumho Tire’s operations. 

Irving’s production processes for its paper and tissue consumer products require a large volume 
of water and significant sanitary sewer treatment. In addition to providing reliable water and sewer 
services, the Authority offers industrial customers like Irving a staff of accomplished and accredited 
water professionals as well as a utility noted for its financial strength and environmental stewardship.

But, Irving’s arrival to Macon-Bibb County was not the only economic development good news of 
the year. The following success stories were also attributed in-part to the MWA’s strategic focus on 
economic development.

Tyson Foods
This past summer, Tyson Foods, Inc. initiated 
a $59 million expansion to its distribution 
center located within the Frank C. Amerson 
I-75 Industrial Park in Macon-Bibb County. The 
project is expected to bring an additional 100 
jobs to the region.

The expansion, which should be completed 
in late 2018, will entail a 152,000 square-foot 
addition to Tyson’s existing distribution center. 
The new addition is designed to improve the 
center’s efficiency and support the company’s 
future plans for growth.

Amazon
It was no trick, but certainly a treat when 
Gov. Nathan Deal announced last Halloween 
that Amazon would be building a fulfillment 
center in Macon-Bibb County – the company’s 
fourth in the state. As a result, Amazon will be 
bringing more than 500 jobs and an economic 
impact in excess of $90 million to the region.

Amazon will be leasing a 96-acre site on Sardis 
Church Road and Skipper Road in south Bibb 
County, including a 1-million-square-foot facility 
to house its fulfillment center, which is expected 
to be completed by late 2018.
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A Partnership to Transform Public Housing 
When the Macon Housing Authority (MHA) requested assistance from the MWA to fund the water 
and sewer infrastructure that will serve the redeveloped Tindall Heights neighborhood, the Authority 
stepped up to the tune of $1.2 million. 

The Tindall Heights neighborhood was the first public housing project in Macon. Last year, the 
Housing Authority directed demolition of the old housing units and began construction on Tindall 
Seniors Towers. Several phases of development are planned, pending federal grants, totaling $45 
million dollars.

As a result of the partnership agreement, the MHA began construction on the first phase of 
redevelopment – “Tindall Seniors Towers” – in November of 2017, which will house persons 62 years 
of age and older within 76 units. The overall redevelopment plan includes a total of 270 units that will 
be spread over four separate phases, with the fifth phase planned for commercial development.

The MWA will invest $1,247,749 in funding over the next 3 years for the installation of water and 
sewer infrastructure in the Tindall Heights Community.

Safety and
EMERGENCY PREPAREDNESS

Community 
REDEVELOPMENT

The MWA as a Vigilant Guard
In March of 2017, the MWA, in cooperation with the Georgia National Guard and the Georgia 
Environmental Protection Division (EPD), hosted Vigilant Guard Exercises over the course of 
two days at the Amerson Water Treatment Plant. It was an event that reflected the Authority’s 
Strategic Focus to address the Security and Emergency Preparedness of the utility. 

The first day of Vigilant Guard Exercises, which attracted fellow water utilities and local, 
state, and federal government officials and agencies, featured a demonstration of the 
Tactical Water Purification System and a Tabletop Exercise simulating a Dam Breach. In 
addition, a second day of training included a full-scale Chlorine Spill Exercise on site and 
within the vicinity of the Amerson Plant. 

The intent of the Vigilant Guard Exercises is to test the MWA Emergency Response Plan, to 
disseminate information, to gain community involvement in emergency preparedness, and to 
set conditions in the event additional or increased funding or resources are needed.

The “Georgia Vigilant Guard – 2017” exercises held around the state were sponsored by the 
United States Northern Command (U.S. NORTHCOM) in conjunction with the National Guard 
Bureau (NGB). These exercises provide the Georgia National Guard with opportunities to 
improve cooperation and relationships with local, state, and regional civilian, military, and federal 
partners, in preparation for emergencies and responses to all hazards or catastrophic events.

13 • MaconWater.org

“The Tindall Fields Development Project would not be possible without the allocation of very 
competitive state and federal tax credits and other grants. With Macon Water Authority’s (MWA) 
commitment of over a million dollars of water and sewer infrastructure upgrades, this site is well 
on its way to becoming a terrific, affordable place for seniors and families to live and prosper. 
The Tindall site has been a great anchor in the community for decades and its redevelopment 
will be a positive force for decades to come.

On behalf of the current and future residents of the Tindall Fields Development and the 
Commissioners of the Macon-Bibb County Housing Authority, I offer a sincere and heartfelt thank 
you to the MWA Board for their outstanding leadership and vision for helping this project succeed.” 

Mike Austin, CEO of the Macon-Bibb County Housing Authority
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Financial SUMMARY
This past fiscal year (October 1, 2016 – September 30, 2017), the 
MWA received a little revenue kickstart in the first quarter due to an 
unseasonably high customer demand for water well into December 
2016. The Authority had some of our highest production levels for the 
quarter in years. However, by winter and early spring demand had 
fallen back to “normal” seasonal averages.

Overall, the MWA had a very productive operating year. Department 
Heads continued to focus on expense containment with an eye on 
conservative stewardship of financial resources and capital assets, 
resulting in another strong financial performance by the MWA during 
FY 2017. 

The Authority continued to follow a conservative, long-range 
plan, which is used to provide a path for capital planning and for 
operational budgeting. Thus, the MWA also continued to produce and 
update our rolling five-year capital plan. 

With an annual focus on long-range affordable rate setting, five-year 
capital planning, and a conservative operational budgetary process, 
the Authority met all obligations to water and sewer customers, bond 
holders, vendors, and employees. 

The strength of the Authority’s balance sheet contributed to 
maintaining its position as one of the most affordable and 
competitively priced water and sewer utilities in the state of Georgia, 
as documented in rate studies and comparisons of this PAFR 
(located on pages 17 and 18).

During FY 2017, the Authority’s operating revenues were 
$54,190,163, while operating expenses, which included depreciation, 
were $49,634,872. The Authority’s Amerson Water Treatment Plant 
produced and delivered approximately 8.3 billion gallons of drinking 
water to MWA customers during the year. The Rocky Creek and 
Lower Poplar Water Reclamation Facilities treated approximately 11.2 
billion gallons of wastewater during this same period.   

For complete details, the MWA Comprehensive Annual Financial 
Report (CAFR) is located online at maconwater.org and on Facebook. 

Revenue
Total Operating Revenue = $54,190,163

• The Authority’s revenue increased 4.0% vs. 2016 

• Water revenues increased 3.2% vs. 2016 

• Sewer revenues increased 4.1% vs. 2016 

• Other operating revenues, including various types 
of permits and fees, increased 8.6% versus fiscal 
year 2016. Non-operating revenues increased 
12.7%* versus fiscal year 2016. 

* Excludes gains on disposal of capital assets.

Expenses
Total Operating Expenses = $49,634,872

Operating Expenses increased $2,140,719, or 4.5% 
versus fiscal year 2016. The primary drivers of this 
increase when compared to the previous year were:

• Costs associated with Customer Care, Field 
Services = $86,875 

• Costs associated with operation and maintenance 
of the Water Distribution System and Wastewater 
Reclamation Plants = $765,212 

• Costs associated with additional pension funding = 
$1,100,000 
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Financial LEVERAGE
Affordability of water and sewer services have 
been studied by governments and professional 
associations, such as the American Water 
Works Association, in an effort to measure the 
economic impact of water and sewer rates on 
customers within a community. The Macon 
Water Authority measures rates against several 
economic indicators, including the impact of 
water and sewer rates on median household 
income (MHI), the impact of rates on low wage 
earners, and the impact of rates on families 
living at the federal poverty level. Industry 
officials often reference that water and sewer 
rates are considered affordable when they 
require 2.0%-2.5% (4-5% collectively) of MHI or 
wage earnings. 

The Authority’s Outstanding Debt
As of September 30, 2017, the MWA had $86.5 
million in outstanding debt. This compares with 
$92 million that was outstanding at the end of the 
previous fiscal year. 

Outstanding debt is comprised of water and sewer 
revenue bonds payable to bond holders in the 
amount of $79.5 million, as well as $6.8 million in 
notes payable to the Georgia Environmental Finance 
Authority (GEFA) and $193,260 in capital leases.
Water and sewer revenue bonds as well as low 
interest GEFA loans have been a major financing 
tool for the renewal and replacement of water and 
sewer infrastructure. 

The Authority’s Debt Coverage
A measure of financial stability and responsible 
stewardship of financial resources may be found 
in a healthy debt coverage ratio. Debt coverage 
is a calculation that assesses a business’s ability 

to pay principal and interest owed to its investors. 
Debt coverage is also a metric that contributes to 
the determination of bond ratings by public rating 
agencies, such as Standard & Poor’s and Moody’s, 
for outstanding Authority bonds. 

Coverage is calculated by taking Total Revenues 
minus Total Expenses (Excluding Depreciation) 
and dividing that by the total principal and interest 
paid to bond holders during the year. [$54,190,163 - 
$35,036,428 = $19,153,735 / $7,856,614 = 2.53]

The Authority’s Coverage for 2017 was a very 
healthy 2.53, which was slightly down from the 2.65 
coverage the previous fiscal year.

Authority Bond Covenants require a minimum of 1.2 
times for coverage; the higher the coverage ratio, 
the more favorable financial outlook for the Authority, 
which generally equates to a more favorable bond 
rating and lower interest rates. 

The Authority Board sets a target for coverage 
at 1.75, so achieving a ratio of 2.53 significantly 
exceeded both the bond covenant requirements and 
the MWA Board target.

The Authority’s Bond Rating
The MWA maintained its strong investment grade 
“AA” bond rating with Standard & Poor’s and “Aa1” 
with Moody’s. These ratings reflect solid financial 
stewardship by both the MWA Board and staff 
during 2017. Strong bond ratings allow the Authority 
to borrow at reduced interest rates and issue new 
debt at more favorable rates. In addition, due to 
strong financial management, the Authority was 
able to continue to take advantage of historically low 
variable rates on $10 million of variable outstanding 
debt – interest rates as low as 50 basis points (1/2 
of a percentage point) during 2017. This enabled the 
Authority to save rate payers hundreds of thousands 
of dollars in additional interest payments. 

Balance Sheet Authority Debt

Total 
Assets

Total 
Liabilities

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Total Net 
Position

2017 $320,325,001 $110,177,800 $7,511,217 $587,315 $210,147,201

2016 $323,503,682 $118,679,173 $8,594,539 $251,330 $213,167,718

2015 $319,199,430 $109,259,431 $2,225,543 $495,730 $211,669,812

2014 $327,435,055 $106,966,171 $898,091 - $221,366,975

2013 $328,184,874 $108,794,760 $1,091,674 - $220,481,788

2012 $333,505,535 $105,446,297 - - $228,059,238

Long Term Short Term Debt 
Coverage

2017 $80,599,405 $5,916,904 2.53

2016 $86,529,205 $5,478,059 2.65 

2015 $81,522,688 $5,181,115 2.71

2014 $86,698,839 $5,003,280 2.61

2013 $91,702,083 $5,040,849 1.81

2012 $86,742,546 $4,948,974 2.40

0.78%

0.76%

MWA Water Bill 
as % of MHI 

MWA Sewer Bill
as % of MHI

0.00% 0.50% 1.00% 1.50% 2.00%
(% Considered 
A�ordable)

1.55%

1.51%

MWA Water Bill as 
% of Annual Income

MWA Sewer Bill as
% of Annual Income

0.00% 0.50% 1.00% 1.50% 2.00%
(% Considered 
A�ordable)

The graph below uses the MHI of $37,150 for Macon-Bibb County 
Georgia from 2016, which is the latest federal census data available. 

The graph below shows MWA’s affordability based on the 
Federal Poverty Level of $24,250/year for a family of four.

Typical Family of 1-4 People, Using 5,500 Gallons a Month

Family of 4 at the Federal Poverty Income Level Using 
5,500 Gallons of Water a Month

Affordability
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The University of North Carolina Environmental Finance Center (EFC) and the Georgia Environmental Finance Authority 
(GEFA) collect rates from hundreds of local governments and water/sewer utilities from across Georgia – accounting for 
approximately 99 percent of all water/sewer customers served by public water systems in the state. These rates specify how 
and how much utilities charge water/sewer customers for those respective services.

According to this data, the MWA again ranks among those utilities with the most affordable and value-based rates in Georgia.

Typical Family 
of 1-3

Typical Family 
of 2-4

Water Used 5,500 Gallons 7,500 Gallons

Typical MWA monthly bill $48.12 $59.27 

Average monthly bill for utilities in the study $59.40 $74.23 

Highest rate charged by utilities in the study $136.57 $194.99 

Percent that a typical MWA monthly bill is lower than the average utility in the study -18.9% -20.1%

Amount that a typical MWA bill is lower than the highest utility in the study $88.45 $135.72

Typical Family 
of 1-3

Typical Family 
of 2-4

Water Used 5,500 Gallons 7,500 Gallons

Typical MWA monthly bill $49.37 $59.81 

Average monthly bill for utilities in the study $61.75 $74.90 

Highest rate charged by utilities in the study $110.54 $142.62

Percent that a typical MWA monthly bill is lower than the average utility in the study -20.0% -20.9%

Amount that a typical MWA bill is lower than the highest utility in the study $61.17 $83.35

The following “Value Ranking” is based on a family using 5,500 or 7,500 gallons of water for one month. Sewer rates also 
are included in these calculations. 

The following “Value Ranking” is based on a sub-sample of the 346 utilities in the study. This sub-sample is comprised of 47 
water and sewer utilities in Georgia that serve customers with similar income levels as those found in the Macon-Bibb area.

Monthly Bill Comparisons* Typical Family of 1-3 Typical Family of 2-4

System 5,500 Gallons of Water Used 7,500 Gallons of Water Used
Atlanta  $136.57  $194.99 
Jackson County Water & Sewer Authority  $96.70  $131.16 
Paulding County  $85.76  $114.40 
Rockdale County Water & Sewer Authority  $83.51  $104.53 
Gwinnett County  $82.19  $107.53 
Twiggs County  $82.00  $107.00 
Coweta County Water & Sewer Authority  $81.45  $117.63 
Newton County Water & Sewer Authority  $80.19  $107.51 
Douglasville-Douglas County Water & Sewer Authority  $77.68  $103.96 
Marietta Water  $77.16  $102.34 
College Park  $77.07  $101.19 
Henry County Water & Sewer Authority  $76.26  $100.06 
McDonough  $76.26  $100.06 
Athens-Clarke County  $76.16  $108.92 
Polk County Water Authority  $75.22  $102.38 
Jones County  $74.37  $90.97 
Carroll County  $72.42  $97.12 
City of Monroe  $68.32  $85.32 
Cherokee County Water & Sewer Authority  $66.51  $90.91 
Clayton County Water Authority  $64.82  $88.90 
City of Augusta  $64.60  $74.90 
Forsyth County  $63.92  $77.41 
Butts County Water & Sewer Authority  $61.76  $82.76 
Fulton County  $55.08  $72.60 
Cobb County  $54.71  $73.67 
Columbia County  $51.40  $60.94 
Macon Water Authority  $48.12  $59.27 
Columbus Water Works  $43.53  $56.38 
Savannah - (Inside City Limits)  $39.19  $51.25 

Rate Comparisons of Water Providers in Georgia from Most to Least ExpensiveCompetitiveness

* Rate Survey Data as of October 4, 2017
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Awards and 
RECOGNITIONS

GAWP Life Membership Awards
The Georgia Association of Water Professionals (GAWP) inducted MWA Director Mark 
Wyzalek and MWA Board Member Javors Lucas into Lifetime Membership.  

Collection System Platinum Award 
The MWA received the Collection System Platinum Award for achieving a grade of 95 or 
higher for at least five consecutive years on its annual review of operations by industry judges. 

District 5 Top Wastewater Plant Operator
GAWP recognized Quinton Gibson as the District 5 Top Wastewater Plant Operator. Quinton 
is a Class I Operator at the Rocky Creek Water Reclamation Plant. He now is eligible 
to compete for the Operator Meritorious Service Award, which is presented to the best 
wastewater plant operator in Georgia.

Water Environmental Federation Service Award 
The Water Environment Federation (WEF) honored Darryl Macy, MWA Manager of Sewer 
Conveyance & Water Distribution, with its Service Award this past year. This honor recognizes 
Darryl’s service as a Delegate to the Georgia Section of WEF. 

GAWWA Inaugural Champion of Diversity Award 
The Georgia Section of the American Water Works Association (GAWWA) presented the 
inaugural Champion of Diversity Award to Gary McCoy, MWA Director of Water Treatment. 

2017 Wastewater Plant Platinum Award
The MWA Rocky Creek Water Reclamation Plant again received the GAWP Platinum award 
for five consecutive years without permit violations. This is the plant’s 18th consecutive year 
without a violation. 

Water Distribution System Gold Award 
The MWA received the GAWP Water Distribution System Gold Award for achieving a 
quantitative score of 95 or higher on the annual review of its water utility operations by 
industry judges. 

Surface Water Plant Safety Award 
The MWA’s Frank C. Amerson, Jr. Water Treatment Plant received the annual Safety Award 
from the Georgia Section of the American Water Works Association (GAWWA). 
 
NACWA Award
The National Association of Clean Water Agencies recognized the MWA with its Operations and 
Environmental Performance Award as a member agency that has made outstanding contributions 
to environmental protection and wastewater management.

GAWP 5S Society Induction 
Heather Veal, MWA CMOM Coordinator, was inducted 
into the “5-S” Society of GAWP. This group of exceptional 
volunteers are instrumental in raising money for the GAWP 
Scholarship Fund, which awards scholarships to students 
who are working toward a career in the water profession. 

Presidential Volunteer Service Award 
The MWA received the U.S. President’s Volunteer Service 
Award, achieving the silver level of recognition for 
providing 578.75 total hours of collective volunteer service 
among its employees. 

2017 Surface Water Plant Gold Award 
For the third year in a row, GAWP awarded the MWA with a 
Gold Award for the Frank C. Amerson, Jr. Water Treatment 
Plant, given to water treatment plants that attain 100% 
permit compliance. 

2017 Wastewater Plant Gold Award
For the fourth year in a row, GAWP awarded the MWA 
with a Gold Award for the Lower Poplar Water Reclamation 
Facility, granted to wastewater treatment plants that achieve 
100% permit compliance.

‘17
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MACON WATER AUTHORITY

790 2nd Street
Macon, GA 31201

(478) 464-5600

A digital copy of the MWA’s 2017 PAFR 
is available online at

MaconWater.org


