
FLUENTSTREAM TECHNOLOGIES CASE STUDY:

THE TOWN OF ERIE
FluentStream Technologies helps the Town of Erie continue their goal to transition

all their technology to the cloud.
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BACKGROUND

The Town of Erie is a government entity outside 
of the Denver, Boulder metro area. Operations
range from community development, public
transportation, city events to town meetings.
For them, having a reliable phone service to
integrate with an entire community became
imperative. 

“The on-boarding process was
easy,” said Denise Jakan, IT

Manager of Erie. “Doug and his
group walked us through every

step.”

PROBLEM

Erie’s old phone system was difficult to 
upgrade with newer technology and the server 
constantly needed to be backed up. The Town 
of Erie has approximately 150 phones with 
an emergency phone that is used to auto 
dial the police station. Equipment failures, 
natural disasters and human error all have the 
potential to affect Erie’s service availability. As 
such, the Town wanted something that ensured 
the Town had adequate resources that would 
accommodate “live failover” and continuity of 
critical business operations. The Town’s staff 
was previously using phones that weren’t being 
manufactured anymore, so they continued to 
buy refurbished phones.

With the Town of Erie already using 
cloudbased solutions on other various 
projects, they wanted to continue down this 
technology path and promote the use of 
Green Information Technology by reducing the 
overall energy footprint of the Town.

SOLUTION

The Town of Erie began their search for a
company that would better fit their needs
by releasing a Request for Proposal. They were
looking for a provider to design and implement
a hosted Voice over Internet Protocol (VoIP)
telephone communications system. Erie 
needed a flat rate per-seat pricing, 24/7 
live technical support and a Service Level 
Agreement with a of 99.99% uptime guarantee.
FluentStream Technologies met the criteria 
and were chosen to move the Town of Erie 
over to the cloud-based business phone 
solution.

With approximately 150 new phones for the
Town’s staff, they are now up-to-date with
telecommunications technology and have had
success utilizing the cloud. With an easy-to-use
portal, they are able to personalize features
and make their phone system work just how
they like it. FluentStream Technologies has the 
ability to be flexible and customize features 
for exactly what a client wants. FluentStream is 
able to do this because they have created the 
interface in house, from the ground up.
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“Allowing other employees to use the portal for
recording auto attendants has made it easier 
for them to be self-sufficient,” Jakan said. “The
portal is much easier to make changes than the
ways of the past with a PBX.”

In their five-year plan, the Town of Erie also
found that they were saving 25% by moving 
towards a cloud-based phone solution. 
FluentStream’s no-contract, cost-effective 
pricing coincided with the Town’s financial 
goals.

SUMMARY

FluentStream Technologies is a cloud-based
VoIP business phone solution located in the 
heart of downtown Denver. They provide rich 
features, 99.99% uptime (as guaranteed by 
their Service Level Agreement), and their own 
in-house developed web portal all in a cost-
effective, no contract solution to ensure
that every relationship with a customer is 
happy and long-lasting.

www.fluentstream.com                                             (877) 312-6477


