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GUIDING QUESTION

What needs to be in place in order to 
have a thriving PBL school and culture?



HQPBL

Before we talk about the strategies 
and approaches for leading, what is 
high-quality project based learning? 



HQPBL

What made 
learning 

meaningful for you 
as a student?
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HQPBL

The Framework

6 criteria

“The Framework for High Quality Project 
Based Learning describes PBL in terms of 
the student experience.” (HQPBL, 2018) 

hqpbl.org 

http://hqpbl.org/
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HQPBL

Students’ work is publicly displayed, discussed, 
and critiqued.

Features
● Share their work-in-progress
● Exhibit their work
● Receive feedback and/or engage in dialogue 

with their audiences
hqpbl.org 

http://hqpbl.org/


HQPBL

Students collaborating with peers in person or 
online and/or receiving guidance from adult 
mentors and experts. 

Features
● Teams complete complex tasks
● Effective team membership and leadership
● Work with adult mentors, experts, 

community members, businesses, and 
organizationshqpbl.org 

http://hqpbl.org/


HQPBL

Students using a project management process 
that enables them to proceed effectively from 
project initiation to completion.

Features
● Manage self and team
● Project management processes, tools, and 

strategies
● Design thinking

hqpbl.org 

http://hqpbl.org/


HQPBL

"Students reflect on their work and their learning 
throughout the project." 

(HQPBL, 2018)

Features
● Assess and suggest improvements for self and 

others
● Academic content, concepts, and success 

skills
● Increase personal agencyhqpbl.org 

http://hqpbl.org/


HQPBL - CLOSE WITH A “WHAT ARE THE SHIFTS” 
AND/OR WHAT’S THE PROJECT

Projects

A Math Example

TBD

This could also be a word or phrase 
to capture key learning or take away 
about the projects vs HQPBL

High-quality Project Based 
Learning

A Math Example

TBD



THINKING ABOUT THE BEGINNING

Simone & Ellie

What did your schools look like when you began 
the journey? What were the opportunities and 
some challenges that you faced? 



THINKING ABOUT THE BEGINNING - SIMONE CHARLES

TRAINING & COLLABORATION



LEADING THE SHIFT

Simone & Ellie

How did you make the shift towards a 
PBL environment?



LEADING THE SHIFT - SIMONE CHARLES
THE BACKPACK PROJECT

Math~Science~Art~ELA



LEADING THE SHIFT - SIMONE CHARLES
SCHOOLWIDE PROJECT

THE IMMORTAL LIFE OF HENRIETTA LACKS
Connecting The Dots

Art~Science~Literature~Social Studies
https://pbl.definedlearning.com/projects/233

Literature as an Anchor

https://pbl.definedlearning.com/projects/233


LESSONS LEARNED

● Bringing it Together 
● Leading the Way
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Questions 
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THANK YOU 

For more information on Defined, please visit us at 
DefinedLearning.com


