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OVERVIEW 
 

Northview Apartment Real Estate Investment Trust (Northview) is committed to fostering a culture 
of honesty, accountability and high ethical standards in its business operations and its dealing 
with stakeholders.   

Northview’s Code of Business Conduct and Ethics (the Code) is applicable to trustees, officers, 
employees and contractors (including property managers) of Northview and its affiliates 
(Representatives).  The Code focuses on providing standards which are designed to encourage 
and promote integrity and to deter wrongdoing.  Among other things, the Code addresses (a) 
conflicts of interest;  (b) protection and proper use of corporate assets and opportunities;  (c) 
confidentiality of corporate information; (d) fair dealing with Northview’s security holders, 
residents, suppliers, competitors and employees; (e) compliance with laws, rules and regulations; 
and (f) reporting of any illegal or unethical behavior. 

All Northview Representatives are expected to conduct themselves in accordance with this Code.  
As with all general guidelines or principles, Representatives are expected to use their own 
judgement and discretion, having regard to the Code, to determine the best course of action for 
any specific situation.  If Representatives are unsure about a particular situation or course of 
action, they should speak to their immediate supervisor or Northview’s Compliance Officer, Louise 
Elsey, if they are not comfortable speaking with their immediate supervisor. 

More detailed approaches to business conduct and ethics may be appropriate for certain 
geographic regions where Northview operates.  Northview Representatives are encouraged to 
educate themselves on the local customs and culture in these regions, while maintaining 
standards that are not contradictory to the Code. 

The Code is an evolving document which is annually reviewed by the Board of Trustees and 
amended as required.   
 
Certain provisions of the Code complement, but are not intended to replace or supersede, specific 
responsibilities set forth in other documents such as Northview’s Declaration of Trust or 
Disclosure Policy. Those policies and documents should be separately consulted by Northview 
Representatives and are not incorporated by reference into this Code. 
 
This Code is not intended to, and does not in any way, constitute an employment contract or an 
assurance of continued employment or confer any rights or remedies upon any Northview 
Representative or upon any resident, supplier, competitor or securityholder of Northview or any 
other person or entity.  
 
If you suspect that Northview’s Code of Business Conduct and Ethics has been contravened refer 
to Northview’s Whistleblower Policy which provides the procedures to deal with and report 
violations to the Code. 
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MISSION, VISION & CORE VALUES 
 
Across Canada, our passion is providing our customers with a place to call home. These homes 
make up the neighbourhoods where we are proud to live, work and play, alongside our residents, 
hotel guests and commercial tenants. At Northview, we focus on our people and properties to 
provide value for our residents and Unitholders, while investing in the communities we serve. 
 

Our Mission 

Across Canada, Northview’s passion is providing our customers with a place to call home 
 

Our Vision 

We are a passionate, community-focused team dedicated to making our properties the best they 
can be. We are proud to live, work and play in the neighbourhoods we serve, next to our residents, 
hotel guests and commercial tenants. At Northview, we will: 

• Treat our customers respectfully and promptly, with thoughtfulness and consideration; 
• Create neighbourhoods that have a safe and friendly environment for the people we serve;  
• Provide our team with a supportive environment in which their unique talents and skills 

are appreciated and valued; 
• Pursue growth where opportunities allow us to create value for our Unitholders; 
• Invest in the communities we serve. 

 

Our Values 

 Service excellence 
Our regional teams across the country live within the neighbourhoods they serve. Our passionate, 
community-focused teams are proud to work at Northview, and bring service excellence to each 
of our neighbourhoods, ensuring that our customers are responded to respectfully and promptly, 
with thoughtfulness and consideration. 
 
 Customer satisfaction 
Our goal is providing our customers with a place to call home. We strive to provide a place where 
they are safe, happy and comfortable, and ensure that they can enjoy it for years to come. 
 
 Integrity 
We are honest, accountable and transparent in our interactions. We are proud of the service we 
provide and the high quality properties we bring to our Northview neighbourhoods. 
 
 People 
Our people are what make Northview great. We appreciate and value our team members, and 
empower them to provide the best customer service possible. 
 
 Social responsibility 
We are dedicated to making our neighbourhoods across the country the best they can be. 
Northview employees live in the locations they serve, and we continue to invest not only in our 
properties, but the larger community. 
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LAWS, RULES AND REGULATIONS 
 

Northview Representatives are expected to familiarize themselves with the laws, rules and 
regulations (including stock exchange requirements) that govern Northview’s business 
operations and the regions in which Northview operates which apply to their specific positions 
and duties and seek legal advice where appropriate.   

Northview Representatives should uphold and comply with both the letter and spirit of such 
laws, rules and regulations and avoid situations which could be perceived as indicating a casual 
attitude towards compliance. 

 
Securities Trading and Insider Reporting 

Canadian Securities laws prohibit anyone in a “special relationship” with knowledge of material 
information affecting a public company that has not been publicly disclosed to purchase or sell 
securities of that company.  Canadian Securities laws also prohibit anyone in a “special 
relationship” from informing another person of material non-public information affecting a public 
company, except in the necessary course of business.  Accordingly, Northview Representatives 
with knowledge of confidential or material non-public information about Northview or counter-
parties in negotiations of potentially material transactions are prohibited from trading in securities 
of Northview or the counter-party until the information has been fully disclosed and a reasonable 
period of time has passed for the information to be widely disseminated.  Northview defines the 
reasonable period as two business days following the release of the information.  For the full text 
of Northview’s insider trading policy, please refer to Northview’s Disclosure Policy, under heading 
Trading Restrictions and Blackout Periods. 

If an employee, contractor or trustee is unsure whether information has been publicly disclosed, 
they should consult with the Northview’s Corporate Secretary for guidance before engaging in 
any transaction in any securities of Northview or any counter-party. 

The insiders of Northview (i.e., the Trustees, Executive Officers, Vice Presidents and certain 
Managers) are subject to the Securities Commissions’ insider reporting requirements, as well as 
related provisions in Northview’s Disclosure Policy (see information on Disclosure Policy under 
heading Corporate Governance Practices).   

 
Privacy 

Northview Representatives must comply with applicable Federal and Provincial Privacy Acts 
regarding the collection and use of personal information received in the course of doing business. 

Personal information collected on potential, current and past residents, employees, contractors 
(including property managers), property vendors and suppliers is considered highly confidential 
and should be treated as such. The Northview Privacy Policy provides further information on 
collection, handling and storage of information.   
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Corporate Disclosure 

Northview has developed a Disclosure Policy to ensure that communications with the investing 
public about the Trust are timely, factual and accurate; and, broadly disseminated in accordance 
with all applicable legal and regulatory requirements. 

This Disclosure Policy confirms in writing Northview’s existing disclosure policies and practices.  
Its goal is to raise awareness of Northview’s approach to disclosure among the board of trustees, 
senior management and employees. 

The Disclosure Policy extends to all employees of Northview, its Board of Trustees, those 
authorized to speak on its behalf and all other insiders.  It covers disclosures in documents filed 
with the securities regulators, financial and non-financial disclosure, including management’s 
discussion and analysis (MD&A) and written statements made in Northview’s annual and quarterly 
reports, media releases, letters to unitholders, presentations by senior management and 
information contained on the Northview website and other electronic communications.  It extends 
to oral statements made in meetings and telephone conversations with analysts and investors, 
interviews with the media as well as speeches, media conferences and conference calls.  Refer 
to the Disclosure Policy for the full text.  

 
Accounting and Auditing Matters 

Northview conducts its financial business according to generally accepted accounting standards, 
also known as International Financial Reporting Standards (IFRS).  Northview’s internal controls 
assist in achieving business objectives, mitigating risks and meeting ethical obligations to our 
stakeholders.  These internal controls are designed to provide reasonable assurance that our 
operations are effective and efficient; our financial reporting is reliable; and that we comply with 
laws and regulations. As such, each employee is expected, within the scope of his or her 
employment duties, to support the effectiveness of Northview’s disclosure controls and 
procedures and to assist in providing full, true and plain disclosure of Northview’s financial results.  
Each employee also makes the commitment that Northview’s records (which include timesheets, 
expense reports and business records) will be prepared with care and honesty, and in a timely 
fashion, and that there will be no effort to unduly or improperly influence, intimidate or mislead 
Northview’s external auditors regarding financial results, records, processes or internal controls. 

 
Fraud 

Northview’s stakeholders expect Northview to conduct its business honestly and with integrity. 
Northview is committed to protecting its reputation, information and assets from fraud. Any 
intentional act or omission designed to deceive Northview or its stakeholders is considered fraud 
and is dealt with under the Code as set out under the heading Implementation of the Code - 
Violations and, if serious, through the Criminal Code of Canada. 
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REPORTING BREACHES OF THE CODE OF CONDUCT 
 
Northview’s Whistleblower Policy 

Northview has a Whistleblower Policy.  This policy provides employees and trustees the 
background information and procedures for reporting suspected contraventions of the Code, and 
reporting fraud or securities law violations.  Northview’s Compliance Officer for purposes of 
reporting under the Whistleblower Policy is Northview’s Corporate Secretary.  A copy of the 
Whistleblower Policy can be obtained on the company website or by contacting Northview’s 
Corporate Secretary. 

 
No Retaliation 

Northview’s Whistleblower Policy states that “No trustee, officer or employee of Northview who in 
good faith reports a violation in accordance with this Whistleblower Policy shall suffer harassment, 
retaliation or adverse employment consequence.  A trustee, officer or employee who retaliates 
against someone who has reported a violation in good faith is subject to discipline up to and 
including termination of office or employment.” 
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IMPLEMENTATION OF THE CODE OF CONDUCT 
 
Dissemination 

The Code is circulated to all employees and trustees of the Trust who are required to sign a copy 
of Schedule ‘A’ (attached to this document).  Compliance with the Code is mandatory and a 
condition of employment.  The Code is posted to Northview’s website to provide easy access to 
employees and members of the general public. 

 
Monitoring Compliance 

The Board of Trustees will monitor compliance with the Code by requiring management to provide 
quarterly reports respecting complaints and violations of the Code.  If any matters related to 
specific members of the Board arise, management will bring these matters directly to the attention 
of the Board. 

The CEO or the Board of Trustees may, from time to time, either prospectively or retrospectively, 
assess and, if appropriate, permit departures from the Code.  However, departures from the Code 
are expected to be permitted only very infrequently.  Any waivers from the Code that are granted 
for the benefit of the trustees or senior executive officers of the Trust may only be granted by the 
Board itself on the recommendation of the Governance, Compensation and Nomination 
Committee.  The Board acknowledges that conduct by a trustee or executive officer which 
constitutes a material departure from the Code will require the filing of a material change report 
detailing the violation.   

 
Violations 

Each reported incidence of a Code violation committed by a Northview Representative will be 
dealt with by their supervisor and the President & CEO.  Depending on the severity and nature of 
the violation, consequences may include disciplinary action, a written report for inclusion in an 
employee’s file, redeployment, or termination.  Northview Representatives who are aware of 
suspected misconduct, illegal activities, fraud or abuse of Northview’s assets, or violations of the 
standards outlined in the Code are responsible for reporting such matters.  
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HEALTH, SAFETY & ENVIRONMENT 
 

Northview believes that worker safety is a top priority and has in place policies and practices to 
promote health and safety in the workplace.  A Health & Safety program to enhance Northview’s 
workplace safety practices has been instituted company-wide.  All employees have access to 
Northview’s Corporate Health, Safety & Environment Manual which contains Northview’s health 
and safety policies and procedures.  Employee training begins at commencement of employment 
and continues through regular, mandated safety meetings.  For additional information on 
Northview’s Health and Safety policies, refer to the sections on Human Rights and Workplace 
Conduct of this Code. 

 

 

HUMAN RIGHTS 
 
Non-Discrimination 

Interactions with fellow employees, residents, suppliers, government representatives, 
Unitholders, and competitors are to be conducted without discrimination in any form with respect 
to race, religion, national or ethnic origin, gender, gender identity or expression, disability, sexual 
orientation, marital status, age or any other legally protected characteristic.   

Northview strives to be an equal opportunity employer and works to ensure that aboriginal 
peoples, minorities and women are properly included in the management and decision-making of 
the Trust.  A Workplace Harassment Policy is included in Northview’s Corporate Health, Safety & 
Environment Manual.  

 
Respectful Work Environment 

Interactions with fellow employees, residents, contractors, and suppliers should be conducted in 
a reasonable and non-threatening manner at all times.  Violence or threats of violence, verbal 
abuse, physical abuse and sexual harassment will not be tolerated.  Incidents and conflicts should 
be dealt with upon occurrence, and escalated to a supervisor when necessary.  A Workplace 
Violence Policy is included in Northview’s Corporate Health, Safety & Environment Manual. 
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WORKPLACE CONDUCT 
 
Substance Abuse 

Northview believes the use of illicit drugs, alcohol and certain prescription drugs are incompatible 
with the operation of a safe and healthy work environment and thereby constitutes as 
unacceptable behaviour on the part of our employees.   

The use of alcohol or illegal drugs during business hours is prohibited.  Similarly, no Northview 
Representative should report to work under the influence of any such substances.  When 
attending company or employee-sponsored events, employees who choose to drink alcohol 
should do so in moderation.  A Drug and Alcohol Policy is included in Northview’s Corporate 
Health, Safety & Environment Manual. 

 
Protection and Proper Use of Corporate Assets 

In performing daily business activities, Representatives are expected to use company assets 
conservatively, responsibly and with due care. All usage must be ethical and honest.  The use of 
Northview’s vehicles, cell phones, stationery, hardware, software, keys and access cards, tools 
and equipment should be for authorized purposes only, or as otherwise stipulated in an 
employment contract.  Representatives are responsible for protecting Northview’s assets from 
improper use, including loss, theft, misappropriation or fraud.   

Communications, including telephones, cell phones, fax, internet and email, are Northview 
property. Usage must be ethical, honest and employ good judgement with a view to the 
preservation of and due respect for Northview’s intellectual property, security systems, personal 
privacy and freedom of others from intimidation, harassment, or unwanted annoyance. Northview 
reserves the right to monitor any content exchanged, stored or processed using Northview 
property. These communications may also be subject to disclosure to law enforcement or 
government officials. 

All company assets must be returned when an employee or contractor terminates employment or 
its contract with Northview.   

A policy specific to Vehicles and Driving is included in Northview’s Corporate Health, Safety & 
Environment Manual. 

 
Safety and Security 

Northview is committed to the safety of all employees, especially those who work alone or in 
isolation where assistance is not readily available.  A Working Alone Policy is included in 
Northview’s Corporate Health, Safety & Environment Manual. 
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Political Affiliations 

Political affiliations should be maintained on a personal basis exclusively, and company funds 
should never be used for political contributions or gifts.  Political activism is an activity that should 
be carried out on the employee’s own time. 

 
External Communication 

The President & CEO, CFO, COO and Board Chair are the official contacts for any media 
communications on behalf of Northview, as detailed in the Northview Disclosure Policy under 
heading Designated Spokespersons. Any request received from the media, even if framed as a 
request for a personal comment or perspective, should be referred to the President & CEO, or 
the Corporate Secretary. 

Should anyone choose to publicly participate in any form of media, including social media, it must 
be done as a private citizen, and not on behalf of Northview. The Northview Social Media Policy 
provides further information on social media use.  

 

 

CONFIDENTIALITY OF CORPORATE INFORMATION 
 

Information is an important asset of Northview.  Representatives are responsible for safeguarding 
proprietary and confidential information of Northview, as well as proprietary and confidential 
information that has been entrusted to Northview by others.  Such information should not be 
disclosed, unless required by applicable laws, rules or regulations or in compliance with 
Northview’s Disclosure Policy.  Such proprietary and confidential information may include details 
relating to our organisation, assets, development projects, residents, rents, vacancy, markets, 
financial performance, strategic initiatives, business opportunities, competitors or other matters 
relating to our business affairs.  The obligation to safeguard proprietary and confidential 
information applies both during the course of employment or a contractual engagement, and after 
it may cease. 
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CONFLICTS OF INTEREST 
 

Representatives should avoid situations that may result in a conflict or a perceived conflict 
between their personal interests and Northview’s corporate interests.  Such conflicts may exist in 
any situation where a Representative’s ability to act objectively, or in the best interests of 
Northview, is compromised or unduly influenced.  If you are aware of a material transaction or 
relationship that could give rise to such a conflict, then you must disclose that information to an 
appropriate person, such as a supervisor.  

The foregoing principles are in addition to Sections 10.11, Conflicts of Interest, and 10.12, Related 
Party Transactions, of Northview’s Declaration of Trust, which stipulate the manner in which 
certain material conflicts of interest and related party transactions are to be handled. 

 
Competitors 

No employee or trustee may work for any enterprise that competes directly with Northview or that 
has a business relationship with Northview, unless an officer or the Board of Trustees has 
provided written approval to do so.  This may include serving as a director, officer, trustee, partner, 
employee, consultant or agent.   

 
Corporate Opportunities 

The benefit of any actual or potential business opportunity or business venture which Northview 
is pursuing or which results from a Representative’s work for Northview may not be appropriated 
for any personal advantage. 

 
Proprietary Information 

Information gathered in the course of performing one’s duties should not be used for personal 
advancement or financial gain, such as benefiting from opportunities that are discovered through 
the use of the Trust’s property, information or position for personal gain, or competing with the 
Trust. 

 
Gifts 

Gifts or entertainment should not be accepted, or given, if they could be reasonably considered 
to be extravagant (if unsure, consult a supervisor) for the Representative or the business partner 
(such as residents, suppliers, consultants or agents) who receives it. It must also not improperly 
influence the Trust’s business relations with, or create an obligation to, a resident, supplier or 
contractor or be perceived as a bribe or kickback.  When in doubt about accepting or giving a gift 
or entertainment, consult with a supervisor.  
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Employing Relatives 

Northview Representatives must exercise caution and judgment when employing a relative or 
spouse.  An employee must not report directly to a supervisor to whom he/she is directly related 
or involved in a personal relationship with.  Any arrangement concerning the employment of 
relatives should be approved by the Representative’s supervisor and reported to head office prior 
to an offer of employment.  Self-reporting of personal relationships will be treated with the utmost 
discretion and confidentiality. Together, we will work to find a solution to promptly eliminate 
situations of actual or perceived conflicts of interest. 

 
Suppliers and Contractors 

Northview’s suppliers and contractors should be selected in a non-discriminatory manner based 
on the quality, price, service, delivery and supply of their goods and services.  Decision should 
never be based on the personal interests of Representatives or the interest of their family 
members.  Where a Representative or a Representative’s family member has an interest in a 
company which does business with Northview, the interest should be declared to the 
Representative’s supervisor for review.  

 

 

FAIR DEALING 
 

All business dealings undertaken on behalf of Northview must be conducted in a manner that 
preserves its integrity and reputation.  Northview seeks to outperform its competitors fairly and 
honestly through superior performance, not though unethical or illegal business practices.  
Representatives should avoid misrepresentations of material facts, manipulation, concealment, 
abuse of confidential information or any other illegal or unfair practices.  This includes deliberate 
misrepresentations in advertising and promotions. 
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SCHEDULE ‘A’ 
 

 

 

CODE OF BUSINESS CONDUCT AND ETHICS 
 

Acknowledgement Form 
 

I have read and understood Northview Apartment Real Estate Investment Trust’s Code of 
Business Conduct and Ethics and by signature state that I will comply with the terms, conditions 
and provisions of the Code and its policies. 

 

I am aware that it is my responsibility to become familiar with, and conduct business in compliance 
with applicable laws, rules, regulations and this Code.  

 

 

 

   

Signature  Date 

   

   

   

Print Name  Supervisor’s Signature 
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