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Objectives 
The Board of Trustees (the “Board”) of Northview entrusts its oversight responsibilities to the 
A&RM Committee as follows: 

• Overseeing the integrity of the financial information provided to Northview’s unitholders, 
regulatory bodies and other interested parties, and ensuring that the financial information 
is presented with clear, full and plain language disclosure; 

• Overseeing the compliance with accounting and finance-based regulatory requirements; 
• Reviewing with management and the independent auditor the process of identifying, 

monitoring and reporting the principal risks that could affect financial reporting and 
performance;  

• Assessing the effectiveness of Northview’s independent auditor. 
 

Composition 

Committee Members 

The A&RM Committee shall be comprised of three or more independent trustees as determined 
by the Board, who shall be financially literate as per Multilateral Instrument 52-110 Audit 
Committees.  

Members of the Committee may not serve on the audit committees of more than two additional 
public companies without the approval of the Board. 
 
Committee Chair 

The Chair of the A&RM Committee of the Board is responsible for the effective functioning of the 
Committee by providing independent, effective leadership to the Committee members and leading 
the A&RM Committee in fulfilling the duties set out in its Mandate. 

The Chair of the A&RM Committee is appointed or re-appointed by the Board of Trustees for a 
one year term at the first meeting of the Board following the annual meeting of unitholders each 
year, or at any such time throughout the year as the Board may decide.  The Chair shall be an 
independent Trustee. 
 

Meetings 

The A&RM Committee shall meet at least four times annually to review the quarterly and year-
end financial results.  The Committee shall also meet at any time throughout the year at the call 
of the Chair as required, and adhere to the meeting protocols set out in Section 11.5 of 
Northview’s Declaration of Trust (the “DOT”) or as otherwise determined by the Committee. 
 
The A&RM Committee shall meet in camera as a committee, and separately with the independent 
auditor at each regularly scheduled meeting of the A&RM Committee. The A&RM Committee may 
also meet in camera with members of management as determined by the Committee. 
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Responsibilities 
The Committee shall be responsible for developing and recommending to the Board corporate 
governance guidelines and procedures applicable to Northview and shall: 

a. review the guidelines at least annually and recommend to the Board any changes 
to the guidelines which it considers appropriate including the Code of Business 
Conduct and Ethics, Whistleblower Policy, and Disclosure Policy;  

b. review disclosure with respect to Northview’s system of governance required by 
applicable corporate and securities laws or stock exchange requirements before 
such disclosure is submitted to the Board for its approval; 

c. make recommendations to the Board regarding disclosure policies with respect to 
matters not covered by mandated financial disclosure; 

d. review the corporate governance sections of the Proxy Circular and Annual 
Information Form; 

e. review guidelines and policies relating to the Board, which include but are not 
limited to the Term Limit Policy and Diversity Policy; 

f. monitor developments and changes to regulatory requirements as well as industry 
governance developments and best practices in the areas of compensation and 
governance, and recommend initiatives to assist Northview in maintaining high 
standards of governance; and 

g. review and recommend to the Board annually, the approval of the Mandate of the 
Board and of each committee of the Board. 

Document & Report Review 

Review, with management and the independent auditor, and recommend to the Board for the 
approval of the public release of the financial information in the: 

a) interim and annual audited financial statements; 
b) interim and annual Management’s Discussion and Analysis; 
c) interim and annual media releases; 
d) Annual Information Form;  
e) any prospectus; and 
f) any material securities filing. 

 

Regulatory Compliance 

Ensure compliance with Multilateral Instrument 52-110 Audit Committees and regulatory bodies.  
 

Risk Management 

The A&RM Committee must be satisfied that adequate procedures are in place for the review of 
potential risks that could affect Northview, and they will oversee the risk treatment plans and 
controls through semi-annual review, and annual recommendation to the Board of the Risk 
Management Program.  
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Insurance Coverage 

The Committee shall Review the adequacy of insurance coverage including directors’ and officers’ 
liability on an annual basis, or more frequently as circumstances warrant. 

 
Disclosure Committee 

The A&RM Committee must be satisfied that adequate procedures are in place for the review of 
the issuer’s public disclosure documents, and they will oversee the procedures and 
responsibilities of the Disclosure Committee through annual review and recommendation to the 
Board of the Disclosure Policy. A quarterly report from the Disclosure Committee will be provided 
at each A&RM Committee meeting.   

 

Whistleblower Policy 

The A&RM Committee shall receive, oversee, investigate, resolve, and retain, in conjunction with 
Northview’s Compliance Officer, all reported complaints and allegations concerning violations of 
corporate accounting practices, internal controls, auditing and fraud matters, and including the 
requirements of applicable securities commissions, regulatory authorities and stock exchanges.  
The Compliance Officer shall provide the A&RM Committee with a semi-annual report detailing 
any reported complaints and allegations. The A&RM Committee and Compliance Officer shall 
adhere to the procedures that have been developed within the Whistleblower Policy to ensure the 
confidential, anonymous submission by employees of Northview of concerns regarding 
questionable accounting and financial accounting disclosure or auditing matters.  
 

Relationship with Independent Auditor 

The A&RM Committee is responsible to:  
a) Assess the relationship with independent auditor: 

i. The independent auditor shall report directly to the A&RM Committee; and 
ii. The independent auditor shall be independent , i.e., the Committee shall ensure 

the receipt from the independent auditor of a formal written statement confirming 
their independence and delineating all relationships between the auditor and the 
company to satisfy itself with respect to the auditor’s independence. 

 
b) Review and Recommend to the Board: 

i. The independent auditor to be nominated at the Annual General Meeting of 
unitholders; 

ii. The independent auditor annual Audit Plan for the ensuing year; 
iii. The compensation of the independent auditor; and 
iv. The pre-approval of all non-audit services to be provided by the independent 

auditor. 
 

c) Oversee the work of the independent auditor engaged for the purpose of preparing or 
issuing an auditor’s report or performing other audit, review or attest services, including 
the resolution or disagreements between management and the independent auditor 
regarding financial reporting. 
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d) Review of an evaluation of the independent auditor on an annual basis, reviewing the 

quality and cost effectiveness of the independent auditor, and consider the relationship 
between the auditor and executive management ensuring independence and objectivity.  
 

Audit Process 

The A&RM Committee is responsible to: 
a) Meet with the independent auditor prior to the audit to review the scope and general extent 

of the independent auditor’s quarterly interim reviews and the annual audit including the 
planning and staffing of the audit.  This review shall include an explanation from the 
independent auditor of the factors considered by the auditor in determining their audit 
scope, including the major audit risk factors. 
 

b) Discuss with management and the independent auditor to ensure that: 
i. Financial Statements are presented fairly, in all material respects, in accordance 

with generally accepted accounting principles; 
ii. Appropriate accounting policies and practices have been selected and applied 

consistently; 
iii. There is an appropriate basis for significant estimates requiring the exercise of 

management judgement;  
iv. Significant contingent liabilities are appropriately accounted for or disclosed; 
v. Management has established appropriate and cost-effective systems of internal 

control to safeguard assets, manage significant business risks and ensure 
accurate and timely financial reporting; 

vi. Significant observations, if any, of the independent auditor regarding internal 
controls are appropriately considered and dealt with; and 

vii. Management has established appropriate procedures to comply with applicable 
legislation for the remittance of certain taxes, pension monies and employee 
remuneration. 
 

c) Receive reports from and hold discussions with the independent auditor to ensure that: 
i. Audits are appropriate in scope and extent, properly planned and conducted 

effectively, including the consideration of internal controls; 
ii. Significant issues between the  auditor and management have been brought to its 

attention;  
iii. The principle risks of Northview have been identified by Management and 

appropriate systems have been implemented to manage these risks; and 
iv. The integrity of the Northview’s internal control and management information 

systems is satisfactory. 
 

Authority 

The A&RM Committee has the authority to: 
a) Review and approve management’s hiring policies regarding partners, employees and 

former partners and employees of the present and former independent auditor of 
Northview; 
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b) Engage independent counsel and advisors as it determines necessary to carry out its 
duties; 

c) Approve, before engagement, of management’s hiring of accounting firms other than the 
independent auditor where management is seeking accounting or auditing advice.  

d) Set and approve the compensation for any advisors employed by the A&RM Committee; 
e) Communicate directly with the Northview’s independent auditor; and 
f) Perform any other activity consistent with this Mandate, the By-laws and governing laws 

as the A&RM Committee or the Board deems necessary or appropriate. 

Between meetings, the A&RM Committee delegate these authorities to the Chair of the A&RM 
Committee to authorize as they are required. 
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