
ANNUAL REPORT
2021/2022



CONTENTS
About Birch Housing ................................................................................ 3  
 
Message from the Board Chair ......................................................... 4  
 
Message from the Executive Director ......................................... 5  
 
2021/22 Highlights:

 Shifting the Board’s focus....................................................... 6
 
 Providing services online........................................................ 7 
 
 Human resources transformation project  ............... 8 
   
 Facilitating legislative change ........................................... 9

 Taking steps to address climate change ................. 10

 Investing in our assets ............................................................ 11 
 
 Finances at a glance ............................................................... 12

 Key Performance Indicators .............................................. 13  
 
Board of Directors .................................................................................... 14  
 
Statement of Financials........................................................................ 15  
 



 B IRCH  HOUSING  |  2021 /22  ANNUAL  REPORT 3

ABOUT BIRCH HOUSING

Our mission: To foster opportunity through 
quality affordable housing.

Our vision: Every person has a safe and 
quality space to live, grow, and

 call home.

576

42%
58%

units

market rent units

geared to income units

9 properties
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There have been significant changes in our
internal and external operating environment
since we prepared our Strategic Plan
2020-2023. The Covid-19 pandemic created
many challenges for us however, our new
governance approach has proven to be an
effective model for us. We maintained our
focus on strategic governance, invested in
our assets and made important decisions
for the future of our organization.

In 2021/22, we began to test the
assumptions behind our 10-year financial
plan to help us understand where we are
now, and where we plan to be in a decade.
Our financial plan is a responsible, proactive
forecast that ensures we have the correct
business strategies to take care of our
residents, our buildings, and our
communities for the long-term. It is vital

that we are clear on where we are going
and how we will get there.

Like many, we had setbacks. We were hit
hard by the pandemic with significantly
more residents in rent arrears than ever
before. Staff are working with our residents
on repayment plans to ensure that they can
continue to stay housed.

We had successes too. We secured grants
totaling almost $2 million to address needed
capital repairs to our buildings. Our Board is
appreciative of the funding partnerships we
built with local governments, energy
companies and granting agencies. We
couldn’t do with without our staff who are an
integral part of writing successful grant
applications and delivering on them once
funding is received. These capital
improvements have a tangible impact on
resident comfort and quality of life.

Earlier this year, the provincial Minister
announced changes to the regulations
governing how we are funded. There are
still many unknowns. We do know that we
will be negotiating new agreements with
four of our municipal/regional funders as
our mortgages mature over the next 2-7
years. Our priority as a board is to ensure
that we receive the funding that we need to
continue our mission and to provide the
quality services our residents deserve.

In closing, I want to thank our hardworking
Directors who have given their time on a
voluntary basis in the interest of affordable
housing and our dedicated staff for their
expertise and enthusiasm.

MESSAGE from the Chair

Toni Farley, Board Chair

As Chair of Birch Housing, I am 
delighted to share our Annual 
Report for 2021/22 with you.
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MESSAGE
from the Executive Director

  
 

The past two years have been challenging
as we spent the time meeting on-line and in
discussions with other housing providers
and sector leaders talking about how to deal
with the impact of the pandemic on our
businesses. Like many organizations, we
grappled with a new reality and adapted as
we could during this period of transition.

Throughout this report you’ll see some of
the work we’ve completed over the past
year, and some of the proactive work we’re
doing to position the organization for
upcoming changes.

In the near future, the mortgages on several
of our properties will come to an end. This
means that the funding arrangements we
have with local government will also be
changing. To help move seamlessly into the
next phase, we’re taking appropriate steps
now to deal with the related financial and 

regulatory changes. We’re putting the pieces
in place now to ensure we’re ready when the
time comes.

In 2021/22, we tested our 10-year financial
model against our business strategy to
ensure we are making the right choices
towards our long term sustainability. We will
refine and finesse our approach over time,
given our capacity and the needs of our
residents.

Our staff has also joined us on this journey.
Last year, we undertook a human resources
review that led to the development of our
first-ever employee handbook. This is a
foundational piece for us to provide
consistency of human resources practices
across the organization.

By taking these steps, we’re building our
capacity and fulfilling the obligations in our
strategic plan. Our focus moving into 2023
will be to keep building on those directions,
with a focus on number five: developing and
delivering reliably good and safe landlord
services. This is important to our future
success.

As 2021/22 comes to a close, I’d like to take
a moment and thank our staff. We have
made it through a difficult two years. Now
we can return our focus to supporting our
communities by investing in our assets and
focusing on our long-term sustainability.
We had an incredible turnover of 10% of our
portfolio in 2021/22, which was an increase
of about 30% compared to prior years. Our
staff have remained positive and worked
hard. Their efforts have been noticed. I
appreciate the difference you make to our
organization.

Margie Carlson, Executive Director

At Birch Housing, we’re in the 
midst of change.
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Birch Housing’s Board of Directors has completed its transition from an operational and 
governance or policy board. This governance approach focuses the board’s attention on 
the strategy of the organization and not day-to-day operations, which is a staff function. The 
Board understood a few years ago that Birch Housing was entering a new era, as government 
funding agreements and funding legislation changed, and in some cases, came to an end. 

For the Board, this transition meant stopping its prior governance approach that included 
making operational decisions. Birch Housing owns nine properties in five cities and now has a 
great team of corporate staff who work with a third-party property management firm to tackle 
daily operations. With this structure in place, the Board has more time to focus on financial 
and strategic planning for the entire organization. This change aligns with the organization’s 
strategic plan, and has been three years in the making.  
 
A key step toward strategic governance in 2021/22 included the development of a 10-year 
financial model that looks at financial outcomes for Birch Housing based on its current 
operating model. This plan identifies strengths and weaknesses and gives the Board an 
overview of Birch Housing’s financial health – now and in the future.

1
2
3
4

Birch Housing must be selective in what it 
chooses to focus its attention on and careful 
in evaluating future business strategies. 

Projects without government oversight or funding 
agreements are performing well financially, but must 
be looked at with a critical lens to ensure they bring 
maximum value to the organization.

Birch Housing must prioritize developing financial 
solutions for all of its projects that are subject to the 
funding formula under the Housing Services Act.

The Board will consider how to best invest 
any surplus funds in a way that benefits the 
entire portfolio. 

From the data in this report, the Board  reached four conclusions: 

HIGHLIGHTS
Shifting the Board’s focus
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?

In 2020, Birch Housing launched its first ever website to serve current and prospective Birch 
Housing residents. The website has four main functions:

Birch Housing has seen growth in usage and visits to its website over the past year. Since July 
2021, almost 5,000 new users have visited birchhousing.ca, bringing total page visits to more than 
12,800 annually. The Board recognizes the need for online services, especially since the onset 
of the pandemic. Efforts to provide more services online are part of Birch Housing’s commitment 
to improving the tenant experience, and being accessible and accountable to those living in our 
communities.

i Submitting questions directly to 
Birch Housing

Finding information about 
our properties

Paying rent electronically

1

3 4

2

Applying for vacant units at any of 
Birch Housing’s nine communities

HIGHLIGHTS
Providing services online
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The backbone of Birch 
Housing is its dedicated staff. 
Up until last year, Birch Housing lacked a 
consistent and reliable method of annually 
reviewing staff performance, providing wage 
increases and implementing staff policies 
and practices. 

One of the major projects in 2021/22 was 
a full human resources review, and the 
establishment of a compensation framework, 
performance management program, and an 
employee handbook for all Birch Housing’s 
employees. 

The handbook contains all HR policies for the 
corporation, including policies on vacation, 
sick leave, a code of conduct and social 
media usage, and was introduced to staff 
before the end of the 2021. This document 
has helped bring consistency to staff 
operations at Birch Housing.

HIGHLIGHTS Human resources 
transformation project
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Birch Housing’s Executive Director Margie 
Carlson advocated for Birch Housing and 
its communities at the provincial level in 
2021 and 2022. Six of our nine properties are 
subject to a funding formula in provincial 
legislation, the Housing Services Act. Our 
mortgages are reaching the end of their 
terms, which means that we must enter into 
new arrangements with our service manager 
funders. 

The Executive Director took an active role 
as an advisory committee member for the 
Ontario Non-Profit Housing Association 
(ONPHA) Solutions Lab. This committee 
was formed to provide input regarding 
anticipated changes to the Housing Services 
Act due to the province’s consultations 

over the past several years. The regulations 
behind the provincial Community Housing 
Renewal Strategy include changes to the 
funding formula for six of Birch Housing’s 
nine communities.  

The intent of this advocacy work, in-
part, was to ensure community housing 
providers like Birch can keep their affordable 
housing mandates and continue to fund 
their operations and capital repair needs 
beyond the current agreement time frame, 
which ends when mortgages mature. New 
regulations were released earlier this year 
and while there is a path forward there are 
still many unknowns as we must negotiate 
with our funders individually.  

Facilitating legislative 
change

HIGHLIGHTS
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Every affordable housing organization like Birch Housing is 
faced with building a strategy to address its aging properties in 
light of climate change.
How do we ensure our buildings can meet 
the demands of greater heat waves or higher 
rainfall?  These questions are important 
considerations for the future.  A grant 
received from the Federation of Canadian 
Municipalities to undertake a portfolio-wide 
utility analysis will give us greater insight 
into the performance of our buildings. Our 
next steps include making energy efficiency 
improvements to reduce our usage of hydro, 
heat, and water. 

Between 2020 and 2022, we worked with 
our local hydro and gas utility companies 
to improve energy efficiency across our 
portfolio.  Over 458 assessments were 

conducted and over 2,600 new LED 
lightbulbs, 197 new thermostats, and 81 
new refrigerators were installed, and 34 
attics were insulated. As a result of these 
measures, Birch Housing is able to save 
approximately 180,000 kWh of electricity 
and 3,500 m3 of natural gas annually.

As we move into next year, our goal is to 
ensure that all building improvements are 
made with a focus on creating a sustainable, 
climate resilient portfolio and conserving 
resources, delivering better indoor air quality, 
and enhancing our residents’ comfort.

HIGHLIGHTS Taking steps to address 
climate change
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• Making improvements to the make-up air 
unit at our Bloor Park building to ensure 
better indoor air quality for residents

• Replacing driveways and walkways 
that had reached the end of their useful 
life at our Nottinghill and Orion Court 
townhouse communities

• Installing new patio doors and improving 
concrete landings at our Ladybrook 
community

• Installing new furnaces and making 
additional site improvements to our 
Scarborough Village townhouse 
community

• Extensive cleaning across our sites to 
prevent contamination and spread of the 
virus 

• Repainting the lobby, installing a make-
up air unit and heat exchangers at our 
Shoniker building to improve air quality 
and ensure continuous hot water for 
residents

• Renovating 10 bathrooms at Thorncliffe 
Park in occupied units

• Installing new boilers and improving 
accessibility at our Manor Green 
apartment to ensure continuous heat 
for residents as we recognize that many 
residents are aging in place

• Installing several new furnaces and 
domestic hot water tanks and replacing 
flooring at our Alison Court townhouse 
community

Despite the pandemic we continued to invest in our assets throughout 
the year. We struggled with our ability to deliver maintenance requests 
on time as our contractor partners were also stretched by the pandemic. 
Needed repairs were dealt within our strained capital reserves. 

Our major repairs and improvements included:

HIGHLIGHTS
Investing in our assets
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$1,649,000 from 
the City of Toronto  – 
Mechanical upgrades 
and replacement of 
the roof at our Shoniker 
apartment building

$25,000 from the 
Federation of Canadian 
Municipalities – for a 
portfolio-wide utility 
analysis and benchmarking 
project and an energy 
usage awareness program 
for residents, staff and 
board members 

$12,100 from York 
Region and $47,856 
from Enbridge Gas – To 
replace the boilers at our 
Manor Green apartment 
building

$9,494 from York 
Region – For accessibility 
improvements at our Manor 
Green apartment building

We appreciate the support of our various funders and granting 
agencies who are helping to address our capital repair needs.  
The following grants are enabling us to use our limited funds 
more effectively:

HIGHLIGHTS
Finances at a glance

pending projects completed projects

$192,160 from the City of 
London – To replace roofs 
on four townhouse blocks at 
our Ladybrook community
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Housing occupancy rate

Households in good 
financial standing

Rent collection performance

Eviction prevention rate

(percentage of homes that are occupied from the 
inventory of rentable homes in the portfolio)

(percentage of households that are current 
with rent and parking charges)

(percentage of tenant rent and parking charges collected)

(percentage of households that maintained tenancy 
after receiving an application to terminate for arrears)

83.5%

92.1%

100%

For calendar year 2021 (Jan to Dec 2021)

HIGHLIGHTS
Key Performance Indicators

98%
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Birch Housing’s nine-person Board 
of Directors steers the organization 
through governance and  
decision-making. 

Our Directors come from diverse 
backgrounds and various disciplines 
and sectors. Our Board brings us  
valuable expertise and insights,  
sharing a common interest in  

community housing and ensuring 
those who live in Birch Housing’s 
communities feel safe, heard and 
cared for. 

Our Board members joined 
Birch Housing to help guide the 
organization through what is expected 
to be several years of foundational 
work, preparing for the future.

Toni  
Farley

Board Chair

Brenda  
Patterson

Vice-Chair

Sylvia  
Patterson 
Secretary

Marsha 
Mongeau
Treasurer

James
Calderone

Director

Martin
Silver

Director

Hugh
Lawson
Director

Mylene 
Vincent
Director

Darren
Chin

Director

Margie
Carlson

Executive  
Director

´

BOARD OF DIRECTORS
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Centenary London Halton Scarborough TOTAL

REVENUE

Rental Revenue

Non-Rental
Revenue

Subsidy

TOTAL 

$3,551,972 $442,662 $942,965 $831,176 $5,768,775

309,664 2,665 4,135 4,846 321,310

2,884,390 327,614 381,000 -- 3,593,004

$6,746,026 $772,941 $1,328,100 $836,022 $9,683,089

EXPENSES

Wages/Benefits

Repairs/
Maintenance

Utilities

TOTAL

NET OPERATING 
INCOME (NOI)

385,414 45,714  88,093  80,820 600,041

895,117 155,291 153,481 118,022 1,321,911

879,952 52,478 9,201 100,115 1,041,746

$2,843,487 $218,198 $668,244 $346,003 $4,075,932

Taxes/Insurance

Admin Overhead

Replacement/
Reserves

754,767 182,292 260,078 103,541 1,300,678

686,545 70,984 149,003 87,521 994,053

300,744

770.153

47,984

21,231

--

--

--

--

348,728

791,384Mortgage Interest

$3,902,539 $554,743 $659,856 $490,019 $5,607,157

Amortization

Total Mortgage 
Costs

2,098,416

2,868,569

210,964

232,195

764,593

764,593

346,555

346,555

3,420,528

4,211,912

EXPENSES IN 
EXCESS OF 
REVENUE

($25,082) ($13,997) ($96,349) ($552) ($135,980)

Year ended May 31, 2022 
STATEMENT OF FINANCIALS
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BIRCH HOUSING
2877 Ellesmere Road
Toronto, Ontario M1E 4C1

www.birchhousing.ca

http://www.birchhousing.ca

